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摘要 

本人於 2014 年 12 月 11 日至 12 月 19 日到奧克蘭參加國際資訊系統研討會

(ICIS) 今年的（ICIS 2014）主題為「透過資訊系統建構一個更美好的世界」

(Building a Better World through Information Systems)，本研討會之議程為 12 月 14

日至 12 月 17 日共為期四天，在 12 月 13 日，本人參與國際資訊系統研討會的預

備會議(6th Annual Pre-ICIS Workshop on AIS Program)，並發表論文「ITG 

Mechanism in Post-Implementation Phase of an ERP System」，在本文中討論為企

業建置一可行的資訊科技治理機制(Information Technology Governance , ITG)機

制來控制和查核其成熟的 ERP 系統。且此機制有助於企業持續獲利、風險最小

化和資源利用最佳化創造 IT 最大價值。使企業能進而透過 ERP 系統創造價值。

於 12 月 14 日至 12 月 17 日參與了 ICIS 研討會的主要活動，其中於 12 月 16 日

參加 ISAHI Annual Breakfast Meeting，之後也前往 PACIS 執行委員會會議進行

承辦 2016 PACIS 之相關資料報告，與 PACIS 委員會之重要成員交流，了解重要

會議承辦之責任。另外，亦於12月 18日參加 ITE的會議，與來自各國 IT Evaluation 

Program 進行相關領域之學術交流，與會的同時也同樣地進行 2016 PACIS 由臺

灣中正大學承辦的宣傳。本出國報告含參加研討會之目的、參加與發表論文過

程、心得感想、以及相關建議事項。 
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目的 

ICIS 是美國資訊系統協會(Association for Information Systems, AIS)的主要年

度會議，它在全世界超過 95 個國家中有至少 4000 名成員，是 IS 學科中最負盛

名的聚會，並提供了一個論壇以分享最新理念。ICIS 於 1980 年在賓州大學舉辦

第一屆資訊系統研討會（Conference on Information Systems），由於廣受加拿大、

歐洲的相關學者重視與推崇，在 1986 年正式命名為國際資訊系統研討會，並陸

續在美國本土以外的國家舉辦，成為真正全球性的資管年度大會。每年有超過

1000 名來自世界各地的學術專業人士參加會議，而 2014 年的 ICIS 在奧克蘭的

商業大學舉行，本次的主題為「Building a Better World through Information 

Systems」，本人藉由參與此研討會以掌握最新之研究趨勢，並且與國際學者進

行交流和切磋，而此趟亦前往參加 ITE 的會議，藉由會議的參與能分享相關的資

訊和研究。 
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過程 

ICIS（International Conference on Information Systems）是全球資訊系統管理

領域中數一數二的頂級學術組織國際資訊系統協會(Association for Information 

Systems, AIS) 的主要年度會議，是資訊系統管理領域公認的國際一流會議。 

會議起源於 1980 年，今年以國際資訊系統管理協會（AIS）為主辦單位，

由紐西蘭 奧克蘭大學承辦之資管年會（ICIS 2014）。與會人數來自世界各國人

數超過 1200 人，邀請報告人來自美國、紐西蘭、澳大利亞等世界各個國家。 

今年的（ICIS 2014）主題為「Building a Better World through Information 

Systems」一共有 21 個 Tracks，從 12 月 14 日至 12 月 17 日共為期四天，主要以

研討會各會議場次發表論文的模式進行會議，並且將論文發表區分為多項場次類

別，讓參與者可以清楚了解各個發表的論文其所屬的場次項目。 

個人的發表時間為 12 月 13 日的 Pre-ICIS Workshop on Accounting 

Information Systems 分會場。此次會議個人發表論文為「ITG Mechanism in 

Post-Implementation Phase of an ERP System」，在本文中討論為企業建置一可行

的資訊科技治理機制(Information Technology Governance , ITG)機制來控制和查

核其成熟的 ERP 系統。且此機制有助於企業持續獲利、風險最小化和資源利用

最佳化創造 IT 最大價值。使企業能進而透過 ERP 系統創造價值。 

除了論文發表的時段能當場跟各國學者交流之外，研討會的其他論文發表場

次也安排地相當豐富，發表之餘仍能至其他場次聆聽其他學者的研究成果。研討

會的議程中，在各場次發表後皆有另外安排短暫的休息時間，讓我們參與者可以

在此時針對場次中的研究成果進行更多的對談、交流和討論，同時也針對 PACIS 

2016 將由臺灣中正大學承辦進行宣傳。此行研討會的整體活動場次規劃相當流

暢之外，參與人所發表的文章也相當有程度，整體來說是相當不錯值得參加的研

討會。 
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此外關於 PACIS 2016 的進度報告的如下，本人於 12 月 16 日參加 PACIS 執

行委員會會議進行承辦之相關資料報告(如附件三 Meeting of PACIS Executive 

Committee)，與 PACIS 委員會之重要成員交流，並且報告目前的準備進度，

PACIS2016 的書面簡報內容如附件四。PACIS 2016 是第 20 屆亞太資訊管理年

會，其主要目的是使區域和國際資訊系統研究者和實踐者的年度論壇，它提供高

品質的資訊交流的機會。 

研討會後本人亦前參加 12 月 18 日由 Gable 教授主辦的 IT Evaluation 

Program 會議(如附件五 Proposal for end of year event: ITE meeting)，也與來自各

國 IT Evaluation Program 進行相關領域之學術交流，與會的同時也同樣地進行

2016 PACIS 由臺灣中正大學承辦的宣傳。過程成功且更進一步傳達本校未來承

辦 2016 PACIS 之效果。 

心得 

此次能夠參與 2014 年的國際資訊系統研討會(ICIS)，並與來自世界各地的國

際學者互動是難能可貴的經驗，除了藉由此研討會進一步了解到目前最新的研究

發展趨勢，且能在所有相關的商業學科上來促進相關知識並提升教學的內容和模

式，同時也啟發個人未來研究的方向和靈感。此外，這次的研討會在紐西蘭的最

大城市奧克蘭舉行，舉辦地點的周遭環境相當地優美，讓人在參與研討會之際，

能心曠神怡並放鬆和紓解工作上帶來的壓力。 

感謝科技部和會資系對於國內學者參與國際研討會並發表論文所給予的支

持與補助，才能讓我有機會前往奧克蘭參與此年度盛會，與來自全球各地的學者

一同齊聚一堂，進行學術上的交流與經驗分享。 

建議事項 

建議科技部和會資系繼續爭取相關的預算，茲以鼓勵國內學者或學校能夠在
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未來踴躍參加各種性質的國際性研討會，這不僅可以為臺灣打開學術知名度，同

時也能夠讓學界與業界了解目前的全球資訊研究趨勢。 
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照片 

  

聆聽論文發表  會場大廳 

  

大會開幕現場 大會開幕現場 

  

聆聽論文發表  本人與外國學者合照 
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晚宴現場 ITE meeting 本人與各國學者合影 

 
 

大會手冊 大會識別證 
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研討會網站連結  

http://icis2014.aisnet.org/ 

http://icis2014.aisnet.org/
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附件一 6th Annual Pre-ICIS Workshop on AIS 議程及出席者名單 
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附件二 發表之論文資料 

ITG Mechanism in Post-Implementation Phase 

of an ERP System 
 

 

Abstract 

Even after the system is up and running, costs continue to mount as the business 

evolves, requiring the ERP system to evolve as well to keep pace. A few studies exist 

on Information Technology Governance (ITG) in the post-implementation phase of an 

Enterprise Resource Planning (ERP) system (Li, Chang, & Yen, 2012). In other words, 

implementing ERP system organizations have to dedicate in how to make their ERP 

systems steady and successful under the cogitation of ITG. Therefore, this proposal 

aims to develop an ITG mechanism in order to bridge the gap between theory and 

practice of ITG to ensure efficient ERP systems performance in post-implementation 

phase. This study adopted Gowin’s Vee (Gowin, 1981) as the main research strategy 

to construct an audit and control mechanism of an ERP system based on the COBIT 5 

framework. From a theoretical perspective, grounded theory is initially used to derive 

each possible audit or control item of the ERP systems. Several rounds of the Delphi 

questionnaire then confirm the suitable and applicable audit or control items. From a 

methodological perspective, the multi-case study is used to validate the 

feasibility/usability of applying the ITG mechanisms in practice. The proposed ITG 

mechanism is then assessed by using the IS-Impact Measurement model (Gable, 

Sedera, & Chan, 2008) to determine the relationship between the ITG mechanism and 

ERP system performance. The expected results provide an audit and control 

mechanism for a mature ERP system. The mechanism assists enterprises in achieving 

their objectives for governance and management of ERP system. Furthermore, the 

mechanism bridges the gap between the ITG and ERP system performance during the 

post-implementation phase in the academic field. The expected results practically 

provide enterprises with a feasible/usable ITG mechanism to control and audit their 

mature ERP systems. Moreover, this mechanism helps enterprises in creating optimal 

value from IT by maintaining a balance among benefit realization, risk level 

minimization, and resource use optimization. Finally, trust in the ERP system brings 

value into an organization. 
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1 BACKGROUND AND MOTIVATION 

 

The ERP system is a noted enterprise software and has been one of the main 

businesses that help organizations to manage their resources in an optimally effective 

manner (Noudoostbeni, Ismail, Jenatabadi, & Yasin, 2010). The ERP system becomes 

an indispensable information integration tool and a must-have solution for any large 

and modern organization (Garner, 2013) because of its capability to improve business 

efficiencies and effects. This system increases the feasibility of enhancing competitive 

advantage and market share within companies (Ketikidis, Koh, Dimitradis, 

Gunsekaran, & Kehajova, 2008). ERP systems have become widely used and can thus 

be considered to be in the maturity stage (Jacobs & Weston, 2007). Enterprises facing 

high globalization and internationalization have to enhance their competitiveness 

through massive information technology (IT) investment. Even after the system is up 

and running, costs continue to mount as the business evolves, requiring the ERP 

system to evolve as well to keep pace. With such large expenditures on ERP systems 

and the significant risks of failure, it is valuable for managers to consider ways to 

make their own ERP investments more successful than others.  

ERP adopters are more likely to engage in follow-up system enhancements if 

they reap performance benefits at an earlier stage of ERPS adoption (Cao, Nicolaou, 

& Bhattacharya, 2013). The probability of future system enhancements is also 

positively associated with the use of performance-enhancing post-implementation 

review activities, an important aspect of active management intervention in the ERP 

system post-implementation phase (Nicolaou, 2004a). Whereas, many organizations 

have failed to acquire the expecting financial returns on their ERP initial investments 

(Poston & Grabski, 2001; Hunton, Lippincott, & Reck, 2003; Nicolaou, 2004b; 

Ranganathan & Brown 2006). Major IT investments in ERP systems have to take 

about five to seven years to deliver substantial returns (Brynjolfsson & Saunders, 

2009). These organizations did not receive the results that they expected after 

investing a large amount of time and money. Thus, such firms have to determine ways 

by which to trigger ERP system efficiencies. 

As companies attempt to realize previously unrealized benefits from existing ERP 

system and make discrete system changes to support newer business processes and 

information needs, continued assessment and management are necessary at the 

post-implementation phases of ERP systems (Grabski, Leech, &Schmidt, 2011). 

However, ERP implementation is a massive and costly affair (Davenport, 2000; Lee, 

Siau, & Hong, 2003; Siau, 2004). Although the benefits of a properly implemented 

ERP system are significant, organizations should consider the time and cost required 

by a poor or failed ERP system. Similarly, success of implementing an ERP system 
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does not mean that it will survive or progress into the next phase. 

Gartner introduced “postmodern ERP” and predicts that more than 80% of 

organizations will be operating a hybrid ERP model with most of the people-centric 

applications by 2018 (Gartner, 2013). Organizations are expected to combine a 

specialist-supplemented core ERP system with much of the functionalities sourced 

from a more federated and loosely coupled ERP environment. In other words, ERP 

systems will become progressively complex owing to large IT investments and will 

entirely be integrated with multi-functional modules. However, such progress will 

lend difficulty to maintaining the successful operation of ERP toward a mature phase 

in the future. Organizations should consider how to take advantage of this changing 

approach, as well as how specialist solutions can be integrated with existing ERP 

system to reduce costs and improve competitive advantage. The management level 

has to determine what makes and keeps an ERP system successful after 

implementation. From a broader perspective, decisions have to be made on evaluating, 

directing, and monitoring the governance of an ERP system. With consideration of the 

long-term competitive advantages and benefits, organizations need an audit and 

control model to aid in business decision-making, mitigate risks, and deliver IT values 

from the implementation of ERP systems within organizations. 

This pervasive use of technology has created a dependency on IT that calls for a 

specific focus on IT Governance (ITG). ITG is an integral part of enterprise 

governance exercised by the board overseeing the definition and implementation of 

processes, structures and relational mechanism in the organization and provides tools 

and frameworks to ensure that IT supports business goals and maximizes the 

efficiency of IT investment (Wilkin & Chenhall, 2010). In reality, the utilization and 

implementation of ITG is an important issue that can confirm the function of ITG as a 

stimulus or moderator of IT investment to measure performance accurately and to 

avoid risks successfully while bringing business value into organizations. 

Most studies on ERP focused on systems adoption or implementation stage 

(Botta-Genoulaz, Millet, & Grabot, 2005; Esteves & Pastor, 2000; Ngai, Law, & Wat, 

2008). Some researchers highlighted post-implementation issues (Botta–Genoulaz et 

al., 2005; McGinnis & Huang, 2007). Previous research results (Li et al., 2012) 

indicated that few discussions have focused on ITG in the post-implementation phase 

of an ERP system. However, success in one phase does not guarantee success in later 

phases of the system life-cycle.  

This study aims to build an ITG mechanism for several reasons. First, limited 

research has been conducted on ERP system identification, analysis, and evaluation in 

the post-implementation phase (Ngai et al., 2008; Law Chen, & Wu, 2010; Grabski et 

al., 2011). Second, Li et al. (2012) found only a few studies that attempted to examine 
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ITG management of ERP systems in the post-implementation phase. Third, no 

research has been performed to either confirm system relevance or to explore new or 

context-specific factors from ITG perspective although many factors affect ERP 

system success. Board members and senior managers look to ITG to provide the right 

answers. Therefore, the main research questions of this study will focus on crucial 

control items that should be included when the auditor and the management assess 

ITG, the key items of ITG that explain ERP system success during the 

post-implementation stage, and how ITG is reinforced by controlling its items. To 

meet the study objectives, we consider that whether ITG serves an important function 

as a stimulus or moderator of an ERP system during the post-implementation stage. 

ITG should be enforced by controlling items in the post-implementation of the ERP 

system life-cycle. Therefore, the first part of research questions in this study is as 

follows:  

 What is the ITG mechanism for an ERP system in the post-implementation 

phase? 

 What concrete control items are needed in this ITG mechanism? 

The first part of results would provide practical and concrete items of the ITG 

mechanism to comply with COBIT 5 framework within organization for achieving 

ERP system success in post-implementation phase. That is, by governing and 

managing ERP system under COBIT 5 in post-implementation phase, an organization 

would fulfill and achieve ITG standards progressively.  

The second part highlights the need for validating the feasibility/usability and 

validity of the ITG mechanism. The feasibility/usability and validity of this 

mechanism could be validated by using a multi-case study and on the basis of the 

existing positive relationship between ITG mechanism and organizational 

performance, respectively. Therefore, the second set of research questions in this 

thesis is as follows: 

 How can the ITG mechanism be applied in an organization with a mature 

ERP system? 

 How is this mechanism positively related to ERP system performance? 

The second part of results will prove the feasibility and validity of the ITG 

mechanism between in terms of complying with COBIT 5 and achieving ERP system 

success in the post-implementation phase. An organization could fulfill and achieve 

ITG standards and ensure efficient ERP system performance by using this ITG 

mechanism. 
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In summary, this study has the following objectives: 

 Explore the crucial audit and control items of ITG in post-implementation 

stage of an ERP system 

 Develop a comprehensive ITG mechanism to enable the management and 

board to fulfill ITG objectively with the use of an ERP system 

 Validate the feasibility/usability of this proposed mechanism in practical 

fields 

 Validate the validity of this proposed mechanism for achieving 

organizational goal and the results they benefit from 

 

2 THEORETICAL FOUNDATIONS 

2.1 Development and Challenge of Information Technology Governance 

Webb, Pollard, and Ridley (2006) defined Information Technology Governance 

(ITG) as the strategic alignment between objectives of IT and the company. 

Accordingly, the maximum business value is achieved by maintaining effective IT 

control and enhancing accountability, performance management, and risk 

management. ITGI (2003) was concerned about how IT delivers company value and 

how IT risks can be reduced. Both tasks need to be supported by adequate resources 

and measures to ensure that the obtained results are in accordance with ITG 

requirements. The vital role of IT in enterprises has led to the view that ITG should 

support business objectives and mitigate risks posed by IT implementation (Bowen, 

Cheung, & Rohde, 2007; Sohal & Fitzpatrick, 2002; Trites, 2004). Bernroider (2008) 

contended that IT investments are more effective in organizations within the ITG 

domain, which includes proactive strategic guidance and participatory team building. 

Organizations need multiple sets of metrics to measure and assess their ITG 

performance and overall business value (Schwarz & Hirschheim, 2003; Willcocks, 

Olson, & Petherbridg, 2002). ERP investments are more effective in organizations 

with an ITG domain that consists of proactive strategic guidance and participatory 

team building. Applying ITG to ERP system applications is crucial to support 

business processes in many organizations (Bernroider, 2008). For ERP system-owning 

enterprises, ITG can sustain daily operations and implement the strategies required to 

extend their activities into the future. A structure must be established to assess the 

ultimate success of IT because the results of IT value assessment in multiple business 

units may vary across the organization (Ross, Vitale, & Beath, 1999). 

Wilkin and Chenhall (2010) presented the taxonomy of research encompassing 

the focus areas identified by the ITG on the basis of 496 papers in 10 IS/AIS and two 

MA journals over the period from 1998 to 2008. They highlighted that value delivery 

(VD) and risk management (RK) are outcomes dependent upon sound practice in 
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strategic alignment (SA), resource management (RM), and performance measurement 

(PM). Delivery of business value through IT is a recurring theme in the literature 

(Peterson, 2004; Lin & Shao, 2006; Heier, Borgman, & Maistry, 2007). VD and RK 

are regarded as assessments of the results of ERP investment and are usually 

dependent variables in the analysis f of evaluation model development. The present 

paper evaluates what and how ITG affects ERP success in the post-implementation 

phase of the system lifecycle. 

2.2 ERP Success and Performance Evaluations 

Information System (IS) performance is defined as the perceived outcome from 

IS use. Enterprises used to evaluate their performance by looking primarily at their 

financial scores. However, good financial performance in the past never guarantees 

good performance in the future because of the rapidly changing competitive landscape. 

Law et al. (2010) deemed that ERP success hinges not only on proper planning and 

implementation but also on post-implementation activities. They suggested that ERP 

system practitioners and academics must assess a full lifecycle span after large ERP 

investment to achieve ERP success. However, limited research was conducted on 

successful ERP system management from the lifecycle perspective, especially 

post-implementation phase. Long-term IS investment is expected to yield a continuing 

flow of benefits into the future.  

To evaluate system performance, the widely accepted IS Success Model 

developed by DeLone and McLean (1992) is used. The model demonstrates the 

relationships among the six dimensions, which are System Quality, Information 

Quality, Amount of Use, Level of User Satisfaction, Individual Impact, and 

Organizational Impact for conceptualizing and operationalizing IS success. A citation 

search in the summer of 2014 found that over 6,700 of articles have referred to and 

made use of this model. Following the changes and trends in technology, economy, 

and the environment, some previous IS studies have added a third dimension, that is, 

service quality, to the original system characteristics (Myers, Kappelman, & Prybutok, 

1997; DeLone & McLean, 2003; Gable & Rai, 2009). DeLone and McLean (2003) 

emphasized that a number of studies have used the model without controlling for 

interrelationships among multidimensional constructs. The IS-Impact model (Gable, 

Sedera, & Chan, 2003; Gable et al., 2008; Gable & Rai, 2009) was developed under a 

similar prospect, that is, a significant threat exists in failing to specify and validate 

constructs. Gable et al. (2008) highlight that the IS-Impact model reconciles with the 

cycle perspective of IS-Net (Benbasat & Zmud, 2003) and the recursive nature of the 

IS Success Model (DeLone & McLean, 1992). Moreover, IS-Impact model considers 

effects and quality dimensions together for evaluating IS.  

However, success in one phase does not guarantee success in later phases of the 
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system lifecycle, an organization with an effective ERP evaluation that incorporates 

ITG can promote continuous improvement through corrective actions when results 

and processes are observed to be drifting away from the strategic plans and objectives 

of the organization. Performance measures should be used to enhance a continuous 

improvement environment in an organization and to stimulate employee involvement 

under the ITG framework. Accordingly, this study will utilize the IS-Impact model 

(Gable et al., 2008) to validate the relationship between ITG and ERP success in the 

post-implementation phase.   

 

3. RESEARCH METHOD AND DESIGN 

3.1 Research Strategy 

This study adopted Gowin’s Vee (Gowin, 1981; Novak, 1998, 2002; Novak & 

Gowin, 1984 see Figure 3-1) as the main research strategy. This audit and control 

mechanism of an ERP system is founded on the COBIT 5 framework, which is a 

globally accepted standard for ITG. Accordingly, the ISACA (2012a, 2012b) proposed 

the next generation of ITG guidance as a major strategic improvement for enterprise 

ITG and management and for meeting stakeholder needs. From a theoretical 

perspective, the grounded theory is initially used to derive each possible audit or 

control objective/item of the ERP systems from the existing literature, by-laws, or 

relevant published documents by open, axial, and selective coding form the ITG 

mechanism prototype. Several rounds of the Delphi questionnaire then confirmed the 

suitable and applicable audit or control objectives/items. The Delphi Method is used 

to modify the ITG mechanism prototype to ensure and enhance the content validity of 

various dimensions and items. From the methodological perspective, the multi-case 

study will be used to validate the feasibility/usability of applying the ITG mechanisms 

in practice. Finally, the proposed ITG mechanism will be assessed by using the 

IS-Impact Measurement model (Gable et al., 2008) to determine the relationship 

between the ITG mechanism and system performance for managers to ensure the 

successful audit and control of an ERP system in the post-implementation phase.  
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Figure 3-1 Research strategy for the ITG mechanism based on Gowin’s Vee 
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附件三 Meeting of PACIS Executive Committee 議程 

 

 

 

 



24 

 

 

 



25 

 

 

 

 



26 

 

附件四 PACIS 2016 書面簡報 
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附件五 Proposal for end of year event: ITE meeting 

 

Dates 

Junior Faculty Consortium:   Sunday 14 December 

Doctoral Consortium:   Thursday to Saturday 11-13 December 

Main conference program: Sunday to Wednesday 14-17 December (paper sessions 

finish at 12:00 on Wednesday) 

Proposal for ITE event 

Social event/dinner:    Wednesday 17 December, afternoon, evening 

Meeting/presentations:   Thursday 18 December, morning 9:00 – 12:00 

 

Background 

 

I opted for a post-conference meeting as people have varying pre-conference 

commitments I also felt it would be better to enable everyone to keep their hotel 

bookings in Auckland. With these constraints, I settled on an excursion to Waiheke 

Island, 45 minutes by ferry from Auckland, in the Hauraki Gulf.  

 

Social Event: 

I suggest a trip to Waiheke Island on the afternoon of Wednesday 17 December, 

departing about 1 pm. If no-one has commitments in the final session we could 

possibly leave earlier. Many nice parts of Waiheke are walkable from the ferry 

terminal, so we do not need to arrange any transport apart from the ferry. My 

suggestion is that we consider a walk (see link). The only firm commitment should 

make is a restaurant booking, so I will need numbers for that in due course. We can 

have dinner on the island and return to Auckland in the evening.  

http://www.aucklandcouncil.govt.nz/EN/parksfacilities/walkingtracks/Pages/waiheke

walkseries.aspx#walk3 

Meeting/presentations 

I will book a room from 9:00 to 12:00 on Thursday 18 December for a meeting.  I 

need to leave after lunch for the airport as I am teaching in Wellington on the evening 

of the 18th.  

http://www.aucklandcouncil.govt.nz/EN/parksfacilities/walkingtracks/Pages/waihekewalkseries.aspx#walk3
http://www.aucklandcouncil.govt.nz/EN/parksfacilities/walkingtracks/Pages/waihekewalkseries.aspx#walk3
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See some of New Zealand 

Are you planning a New Zealand holiday?  You should get out of Auckland. 

Auckland is not New Zealand, and is basically a big city, like many others in the 

world. To see New Zealand, you will need a car. Places “off the beaten track” are the 

most worth visiting. Two to three days will allow you some good options. Remember 

that this is peak season in New Zealand. Book ahead. Take sunscreen, sunglasses, and 

insect repellent wherever you go, these are mandatory for NZ summer. Feel free to 

ask me for suggestions.  

This site has some good ideas: 

http://gonewzealand.about.com/od/WhattoSeeandDo/a/Great-Driving-Trips-Of-New-

Zealand-North-Island.htm 

From Auckland, if you have 2-3 days, I suggest either the far North – to the Bay of 

Islands, and back down the west coast of the island through Dargaville and the Kauri 

forests. If you have extra time you can continue to Cape Reinga at the Northern tip of 

the island.  

http://gonewzealand.about.com/od/NorthIslandDestinations/a/Driving-Tours-Of-New-

Zealand-Auckland-To-The-Bay-Of-Islands.htm 

http://gonewzealand.about.com/od/NorthIslandDestinations/a/North-Island-Driving-T

ours-Bay-Of-Islands-To-Cape-Reinga.htm 

Or, also in 2-3 days, you can go south from Auckland to Rotorua and Taupo. These 

are both great destinations.  

http://gonewzealand.about.com/od/PlanYourTrip/a/Driving-Tours-Of-New-Zealand-A

uckland-Rotorua-Taupo.htm 

If you want to see some of the famous scenery in the South island, you can also fly to 

Queenstown or Christchurch directly from Auckland and rent a car when you get 

there. This is just one suggested itinerary. There are a number of very good options for 

2-3 day trips ex Queenstown or Christchurch.  

http://gonewzealand.about.com/od/WhattoSeeandDo/a/Driving-Tours-Of-New-Zealan

d-Christchurch-To-Queenstown-Via-Wanaka.htm 

 

 

http://gonewzealand.about.com/od/WhattoSeeandDo/a/Great-Driving-Trips-Of-New-Zealand-North-Island.htm
http://gonewzealand.about.com/od/WhattoSeeandDo/a/Great-Driving-Trips-Of-New-Zealand-North-Island.htm
http://gonewzealand.about.com/od/NorthIslandDestinations/a/Driving-Tours-Of-New-Zealand-Auckland-To-The-Bay-Of-Islands.htm
http://gonewzealand.about.com/od/NorthIslandDestinations/a/Driving-Tours-Of-New-Zealand-Auckland-To-The-Bay-Of-Islands.htm
http://gonewzealand.about.com/od/NorthIslandDestinations/a/North-Island-Driving-Tours-Bay-Of-Islands-To-Cape-Reinga.htm
http://gonewzealand.about.com/od/NorthIslandDestinations/a/North-Island-Driving-Tours-Bay-Of-Islands-To-Cape-Reinga.htm
http://gonewzealand.about.com/od/PlanYourTrip/a/Driving-Tours-Of-New-Zealand-Auckland-Rotorua-Taupo.htm
http://gonewzealand.about.com/od/PlanYourTrip/a/Driving-Tours-Of-New-Zealand-Auckland-Rotorua-Taupo.htm
http://gonewzealand.about.com/od/WhattoSeeandDo/a/Driving-Tours-Of-New-Zealand-Christchurch-To-Queenstown-Via-Wanaka.htm
http://gonewzealand.about.com/od/WhattoSeeandDo/a/Driving-Tours-Of-New-Zealand-Christchurch-To-Queenstown-Via-Wanaka.htm

