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(—) IENERTE
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AR ¢ AME A RO HUF IR S O R B DU B A Bk O B il
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&RFT Xft%&  (paybox)

BT Xf+#&  (paybox)

FEE AR E 2 (risk-minimizer)
B[R |

R sHT
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Bl S[hT

BT S IR I I S B A BRI AR - UK
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PR TR - SRR 2 SR A B LA L PR B B AR
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W
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2. XBERESET

R IR RN B B R AT 5 S TIsRIEM
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TERIRE - WL - RS FRBEFTRENRITSRE S
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SREENER  IINETEERERAEELARUFE IR R
frERE » EFEREUEE P TR DUR D e R R A
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&~ BRI SRR R A -

8. fEMREMELE
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HAT-TRRURE ST - BRI RESRT TRIEA A e MRS %
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IR RREEE - BRI R - ShUTE Bk
¥ - MBS « EEOMEEE e RS ERETAH
BUR - EEERRRSH S SRR - R
2013 4 6 B 14 B BE 2014 F£iHHEF M LBET(BHE 2 L
S E) - SESRESBEEMEY - 27 SHEEREY
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NG > BRERE2EANTTENER - BN RIMESE -
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SRS EARATER R AGREME - FHETU T Ea
SERRREBIIY 1T 2508 « FRESEERERERT -
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PRFIRIRET [T BRIMERARKEBEE - RERDITEKRERE
Bt RO - R CER R SR 25 RS T RIS
ArEREER - A B EE SRR IR - BERFTRZE
RORBR R M NS D R E R R A © AR B R
EimtuaBRRREESRER - SR REESIT A ER
b 2 R bR -

L ZFEERATHESKEERNXFITEEREUT=K
oo BEREM IT 24 - AFESHZRERBESE  DKERER
FBEEREE - KK - BLFREFEEAS ZANEFEE LFE ik
HEP SR - FFERCEREREFN BG4 - BEGERE
RBUEELEERY paybox TRIEZHEREERIAE(loss minimizer) -

T~ REMBERES K BFRBECRETNAERIRMEEEE N
BRI SC R

MBS ERTT (Asia Development Bank, ADB)ERIERERSEY
P IED A TE MR R B B H AL DAFI4R 7 » ADB PYBNERA ISR
GRERFT - e B E S = T IR RS AR A S| ST & 1E - $2
Pt REBURE S B4R - sBEE 3 - Hoph i 2 BASSSRIT & F » 4
& G B SR 5 1R (A - IR MR R R - s R %
e HE—REREE - R - ETEEZE%M (e-tutorials)
BEIR BT M R &R R4 - TR IR S R
FPEUE - BRSRTETN IR BUI S B A Sm) - S8 5 0E &8 A RS &R
BV BAAIS — E SRV E BN - eSS ENEY -
HH U BRE (N88e) - JEHR FAE (B B 2% 0 BEFRI—
ERREI S EEE) - FrERE RIS E AR - 2EEE
AR EHREFHIEKER - HIGRA TSR E A S W R R EE ST A
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ADB 1% 1998 SEAESEMACE LA SEG =R (APEC) THE—HEm
B ¥ & § & 5 & (Financial Regulators Training Initiative,
FRTI) - st E B RITEEIRS - EREERBLENEEERENZ
SR N EE - HEGRAER R PIESRTEEAS - B5EHAR
BB s MINT 4 M Rl P on 3R 5 BT A\ BAE il o3 At B B il 7 T O B S A
71 BRIGTERETEERUL (@R HENZE B (Advisory
Groups, AGs)K—{EfbEEE » AGs AFIEH REBWERIEF - fE
BESALT ADB TEFGEHIMVAEED - T EREEHE S LHRASER
FatEREY - FIEANEEN - GBZEIEEHRME - LHEEG
i~ EHITE S ISR R ¢ DU A IR B R BRAE R S | S
AR ELE -

FRTI &R0 R ={EF5EL - B FEESTAENRATRIRIE - 5
& B MR ST KT (B B BB ENARHIE - BEEE M
B ~ AR R EEER B _FEEAHIISRERERE - HER
ZAEZFEGRIIIE (orientation) RAEBENISR - ARBNE K IEKRE
B (e KEFEREET)  EFAE=IBE - M@ ness
RN ENRERSEANY - RAIMGERNKE - FRETS
FRT] EEAE (A Z 22 BRI ZERIRE) ~ JIRAERENRE
iR - MIIERASBERERAINE - B REEHIE L
MREA - BN A S AV - BLEPEARSE: - ISP R AEE I
HEBR S - SRS RN (ESEIRERE)  FRTI BRI EERET
H BRAFCIRE - B BEREANEES R AE - BBREEW
/NGHESER ~ A SV NER S IAERE S SR R FETE) - ARG
BERY -

—EERNEESETE - FEAFLITRETE
1. EEAEREEERSIRRME
2. BREBREISHERERS  ReREIHIZMEE

23



dIRETEBRIAI ] — E A F R ES T N R E SRS B R e iRk
HER

e & B NS m AR B A B E AL OV EHARE |
ERERESERE SRR AT A DA |

Rzl EMTe sy B RAFREE - DIERER S REI SO MR
EEK
HEIFREEEFEIRESRY - FARKEER D ERE RS KR
BEMABTREVEREME

R FEZEE RS T B - WEREER L) -

2~ LENER

[1]

AR TADI =& RIEBN NG SR6GRE - EREREAN
BEIKESH » DURAE{CARER I BRI S 0% - B0
BE

fl L2 T DA - 2 e RRRE R IR ISR A B
PR - PRGBSO - A ERE S ESREE R
KBRS EEAERTERESH -

BRSRTHRE ORI - TR AT IR 2R SR E A AR
R  DARBHANE IR REEBR¥S  BRS
EEAIER

AN EARPEEE 2 (5 - MR AGH 2 RS - MR
FLETRY > SREATE L R ST S Y B - s
WTHET2ahRRE - Rt S SRR s S AR B SRR R AR
WEETE - Bt g T EEE I8 - WENE -
e REABFRGIERANGEHSE » DUt & %25 -
HABITHIRRELZHTRE T RSN » MR
B - BRI RINERE T RE AR - THBIEATERRE

24



ERREEAES

FIAE R R B A KRR - 2YBRENERE RIFHK
B THEEEIEFINEMRR - MTRE - RHEERE R
INEIERRRR TR ST » SMINE SR - I AR A S m e
SE K ILIERARNB s RBE R - W E A — e
WERRIEN - RS RE R  MHle08 RIREAE S S R -
FEERTAR B R BB REANE S A R ERAR - R
JIZTHERR M -

25



sk — - FRet e

.
M\ International Associalion Swuee™ KOREA DEPOSIT
[ i A,' Irvf Dapoalt Inauramn v IHSuRA“(! CORPORA"ON

IADI-KDIC International Seminar for Expertise Sharing on Deposit Insurance

“Cross-border Cooperation for Capacity Building and Effective Delivery of Services”

2 to 4 December 2014
Host: Korea Deposit Insurance Corporation
Venue: Lotte Hotel Seoul, Seoul, Korea

Background

The global financial crisis has put a new emphasis on the importance of deposit insurance and as
a result, an increasing number of countries are newly adopting a deposit insurance system or
considering the improvement of their own deposit insurance systems. Also, a number of deposit
insurers have broadened their mandates from pure pay-box to responsibilities for resolution, and
in some cases, supervisory functions. This dynamic trend, occurring not only within largest
jurisdictions but also in smaller-scale economies, is expected to be maintained.

Building up sound deposit insurance systems with the purpose of their becoming a constructive
element of the financial safety net contributes significantly to the stability of financial systems.
The IADI, under its vision to share deposit insurance expertise, keeps utilizing the Capacity
Building Program as a means to support enhancement of its member institutions’ systems. Under
the Program deposit insurers with expanded capacities offer their resources for other deposit
insurers, financial authorities and government officials seeking to develop, strengthen or
transition deposit insurance schemes. Meanwhile, individual member institutions are also
engaged in various forms of technical assistance by entering into bilateral MOUs, hosting
international seminars and conducting staff exchanges.

The Capacity Building Program is expected to be enhanced in the coming years. The Training and
Conference Committee (TCC) of the IADI is in the process of revitalizing and updating the website
dedicated to the Program, expanding services, as well as encouraging members to share
experience and expertise under the Program’s framework.

Against this backdrop, it is time to think about how the Capacity Building Program can be
implemented more effectively on the IADI level and the level of individual service providers. The
IADI may take another step forward from the current approach characterized by seminars and
technical assistance activities on the overall organizational level, outreach programs provided by
regional committees, and other ad-hoc programs offered by individual members. Specifically, a
methodology for capacity building can be developed from a provider’s perspective. One example
would be a methodology that encompasses all aspects of capacity building including visioning,

1
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development of goals and objectives, analysis of problems, engagement of stakeholders, more
efficient use of local resources, monitoring and evaluation, and sharing of common best practices.
Many of the capacity building service providers have already built a significant body of knowledge
regarding deposit insurance, but they need to develop a more refined understanding of how
knowledge can be delivered effectively.

As part of this effort, the IADI-KDIC" will host an international seminar to bring together all the
interested IADI members including capacity building service providers’, chairpersons of the IADI
regional committees and the non-IADI members planning to adopt a deposit insurance system or
improve their own systems. The seminar is expected to be an opportunity to assess past and
ongoing programs and identify the recipient countries’ needs. The seminar will also remind the
participants of the necessity of capacity building or outreach programs and provide incentives for
accelerating their efforts. Moreover, for participants who are already active in the field of capacity
building, the seminar will be a forum to explore ways to refine their methods and develop a
“science of delivery”® to ensure more effective communication of knowledge and experience.
Most importantly, participants will be able to share the fruits of their efforts, learn from different
approaches, build cross-border cooperation to coalesce around the approach within the IADI and
mutually strengthen work on capacity building and delivery methodology.

1 Since its founding in 1996, the KDIC has developed an advanced deposit insurance system in a short period of
time and successfully contained two financial crises - the 1997 Asian financial crisis and the recent global financial
crisis. To share its experience, the KDIC has offered policy consultation, capacity-building programs and other
implementation programs tailored to the realities and needs of emerging countries to help them adopt and operate
a deposit insurance system under the name of KDIC-Knowledge Sharing Program.

2 With regard to the detailed descriptions of individual capacity building programs, please refer to the IADI
webpage as follows : http://www.iadi.org/capacity.aspx

3 In his speech on October 11, 2012, World Bank Group President Jim Yong Kim said, “This is the next frontier for

the World Bank Group — helping to advance a “science of delivery”. Because we know that delivery isn't easy — it's
not as simple as just saying “this works, this doesn't” Effective delivery demands context-specific knowledge. It
requires constant adjustments, a willingness to take smart risks, and a relentless focus on the details of
implementation.” At the heart of the World Bank's approach to development, the science of delivery is the study of
“how to deliver” knowledge with the purpose of creating a new platform for knowledge sharing so that
beneficiaries can receive more targeted and relevant services.
http://www.worldbank.org/en/news/speech/2012/10/12/remarks-world-bank-group-president-jim-yong-kim-annual-

meeting-plenary-session




Tentative Program

Dec. 2 (Tue.)
19:00 - 21:00

Dec. 3 (Wed.)
08:30- 09:00
09:00-09:40

09:40 - 10:10
10:10-12:00

12:00- 13:15
13:15- 16:00

16:00 - 16:20
16:20-17:30

19:00 -
Dec. 4 (Thll'.)
08:30-10:30

10:30-10:50
10:50- 12:00

13:30-18:00

Welcome Reception and Dinner
Host: Mr. Joo Hyun Kim, Chairman and President of KDIC

Registration

Seminar Opening
Opening Remarks : Mr. Joo Hyun Kim, Chairman and President of KDIC
Welcoming Remarks : Mr. Fred Carns, Chairperson of the IADI TCC
& Ms. Gail Verley, Secretary General of IADI
Group Photo & Coffee Break
Session 1: Achievements of, and Lessons Learned from Knowledge Sharing
Program in Korea
- KDIC, Korea (TBD)

- Dr. Moon Joong Tcha (Advisor to Deputy Prime Minister and Minister of
Strategy and Finance)

Lunch
Session 2: Peer Learning — Capacity-building Programs for IADI Member
Organizations: Individual Member Organization’s Program
(Overall process, outcomes and challenges)
- Mr. JP Sabourin (CEO, MDIC, Malaysia),
- Mr. Fred Carns (Director, FDIC, USA)
- DICJ, Japan (TBD)
Coffee Break

Session 3: Stakeholders’ View — What is needed for capacity-building
programs from the perspective of the regional level and
requesting agency
Mr. John Chikura (Chairperson of the IADI ARC)
Mr. Lkhagvasuren Byadran (CEO, DICoM, Mongolia)
[Discussants] Mr. Mohamud Ahmed Mohamud (DPFB, Kenya)
Mr. Rajan Khanal (Chairman, DCGC, Nepal)

[Speakers]

Dinner

Session 4: Tackling Delivery Challenges - Lessons from International
Organizations and Development Agencies’ Experience with
Capacity-building Programs and Effective Delivery Mechanisms

- World Bank (TBD)

- Ms. Rita A O’Sullivan(ADB, Lead Financial Sector Specialist),
- Korea Development Institute (TBD)
Coffee Break

Session 5: (Panel Discussion) Future Directions for the IADIs Capacity-
building Efforts

[Moderator] Ms. Gail Verley (Secretary General, IADI)

[Panelists] Session Speakers and Invited Panelists

Optional Excursion (lunch included)
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