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09.00-09.30

Welcome and Coffee

09.30-10.00

Official Welcome

A A B4

10.00-11.45

Seminar: UK-EU Relations and the Scottish Dimension
B[] — B B A B &R AR T Y TE i

12.45-14.00

Seminar: Economic Development in Rural Scotland
GRS R AR e

14.30-17.00

Tour of the University of Edinburgh Campus
BT BRI

SH2H (Bi=)

FE  ERFREERAH (D

09.00-10.45

Seminar: Innovation Strategy for Traditional Industry

{HEF0EE SRR Rl R

11.15-13.00

Seminar: Policy, Marketing and Practices of the Tourism Industry

BOCESRIIBUR ~ TTIHEE

14.00-17.00

Site visit: Scotch Whisky Association
SRS R L2 Y

9H3H (BiH=)

EE  EEHREEBREARE (1)

09.00-10.45

Seminar: Scotland’s National Planning Policy

fA BB IR EIBUR

11.15-13.00

Seminar: Edinburgh’s Urban Planning Strategy
BT Rl AR R

14.00-17.00

Site visit: Waterfront Edinburgh Ltd.
SE T KR AE
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09.00-10.45

Shaping our Energy Future: Zero Carbon Building and Sustainable

Development
FEARKAENR © BRIk SE

11.15-13.00

Seminar: Energy and Climate Change Policy in a Multi-level Arena
%I aHE N YRR REBLR BB EUCR

14.00-15.45

Seminar: Reforming Public Services in an Age of Austerity

A B M N AT T A R




16.00-17.45

Seminar: Demographic Change

NEEC s
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EE A EHEAEE (D

09.00-10.45

Seminar: Multi-discipline Talent Management and Training for

Technology
% LEER A BB S

11.15-13.00

Seminar: Personnel Training in the UK Civil Service
TR A N BRI

14.00-17.00

Site Visit: The City of Edinburgh Council
S T BTG

9H 6 H (Zif—)

09.00-12.00

Private Workshop: Scotland’s Referendum and Constitutional Future
HHEmE ¢ SR A R SR BLEEUR 2K

13.00-17.00

Taiwanese High Representative Office, Edinburgh

FRRNYMCEREE R ] R

SH7H (=)

FE AL EEEARTRE (1)

09.00-10.45

Seminar: Cultural and Creative Industry Policy

SABRIEEFEEUR

11.15-13.00

Seminar: UK Innovation and R&D Strategy
T BT i SR

14.00-17.00

Site visit: Edinburgh Castle and Scotch Whisky Heritage Centre
SE | BT RS B R E

SH8H (BiH=)

09.00-12.00

Site Visit: Scottish Parliament
SRR e

16:00-17:45

Practitioner Visit: Transitioning the UK to a Greener, Stronger

Economy
SR E RTT U

9 H9H (ZH)

EE - AOEBESES (1)

09.00-10.45

Seminar: Working Age Benefits and Labour Market Policy
TR FERABL S B T SEBER

11.15-13.00

Seminar: Family and Childcare Policy
R e B e B U RH IR

14.00-15.45

Practitioner Visit: Age Scotland
Age Scotland A\ & B EE
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09.00-10.45

Seminar: UK Pensions Policy
TR B EUR

11.15-13.00

Seminar: Gender and the UK Labour market
MRl B B 25 T 5

14.00-15.45

Seminar: Equalities Policy

MERFSFEOR

16.00-16.30

Graduation

&SR
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BY 2020, L visioN
SCOTLAND IS
A DESTINATION OF FIRST CHOICE...

GROWING VISITOR SPEND THROUGH QUALITY TO £5.5-6.5 BILLION - MISSION

OUR GROWTH MARKETS

HBOURS HOME TURF
5-1035M £36-42BN

PROVIDING AUTHENTIC EXPERIENCES L STRATEGY

NATURE, HERITAGE DESTINATION EVENTS BUSINESS
&ACTIVITIES TOWNS & CITIES & FESTIVALS TOURISM

IMPROVING THE CUSTOMER JOURNEY

DIGITAL

O & NK 20 ACCOMMODA N\ - ~
FOOD & DRINK ‘ TRANSPORT ACCOMMODATION CONNECTIVITY

BUILDING OUR CAPABILITIES

QUALITY & SKILLS ‘ MARKETING ’ SUSTAINABLE TOURISM | I EGNINTRRaY

LEADERSHIP & COLLABORATION

2-2 Tourism Scotland 2020 HYHEYESRES

:FUTURE

OF OUR INDUSTRY

Nox HANDS

2-3 GRIRBRHVED T TE
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JFERR N Z Izt 31.78 # A » 5 6.28% ; (EH 4Pl 55.89

B Ao 5 11.04%; HA i & B 418.74 B A5 82.68% ) & 2010 £F#%; 2001
FERERYY 3.1% » 2 522 A BN AD &R ES R HAME - %8

[# (H 2001 2 2010 ) {2l 2 NIRRT 6.2% ~ {F4)
AT NIy 12.1% HAth IS Al {E 1.7% - LFE B 02K E (5
2-5) » fmiEftT 65 pRLL bR S 55 & 64 .z NCIELBI A F 21% K
16% » M EA A S HAt s (3Rl B 17% 5 14% ~ 16% 2 12% ) ©
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R 2-2 ERASTRAT R A A\ C&eEtEEEeR

% change % change
2001 2009 2010 2001-2010 2009-2010
Remote Rural 317,813 335,812 337,470 6.2% 0.5%
Accessible Rural 558,907 620,223 626,519 12.1% 1.0%
Rest of Scotland 4,187,480 4,237,965 4,258,111 1.7% 0.5%
Total 5,064,200 5,194,000 5,222,100 3.1% 0.5%
Source: National Records of Scotland, 2010 (2010 mid-year estimates based on data zones)
All figures are based on the Scottish Government Urban Rural Classification 2009-2010)
25%
21%
20% 19% 0
7% 1 7% 16% 16% - 17%: g0,
. . 2 15% 149, 14% 14%
15% 10, 14% 130 o 14% o
10% .
10% % 8% h
59/(] l l
0%
0-15 16-24 25-34 35-44 45-54 55-64 65+

m Remote Rural m Accessible Rural Rest of Scotland

Source: National Records of Scotland, 2010 (2010 mid-year estimates based on data zones)
(Using the Scottish Government Urban Rural Classification 2009-2010)
The tradiional working age definition (16-59 for females and 16-64 for males) has been replaced by the population
aged 16-64 to reflect changes to the state retirement age for women.

2-5 FRTAREAT R HMthlE: A IR g AR bR R [

(2) DIAEIRFAARE - (EEi it A m ey - B AR -

X 2011 FEREESRC 2 NI TER (FEE 2-6) (LN RERN Z
NEE—HLLE(55%) @/ B TAE 49 AL 2/ E] (T 9 ALL
NG 38% 0 10749 A& 17%) (LR EFIEA Z A B & T
49 NDUNE R 38% (JEH 9 ALUNFh 25% » 10749 A5 13%) » J&é
METAEAE 250 LLE# S 31% - 2 HAMMENE 67%@ - H AEHE

250 AL EZ oK AIAHE] -
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100% 17
90% A
80% A
70% A
60% 1
50% 1
40% 1
30% 1
20% 1
10% 1

0% -

Remote Rural Accessible Rural Rest of Scotland

m0-9employees  m10-49 employees  m50-249 employees m 250+ employees Public sector

Source: Inter Departmental Business Register, 2011
(Using Scottish Government Urban Rural Classification 2009-2010)

[l 2-6 FRAS RIS K HoAthithlen 2 w]3ec e A Bedeat A Ee R ]
(3) DITAEHBEARE - T A St i i A S B A T e T AL
o A CIEE B R 52%
[l 2-7 R A VAR E RRYEEBIRTEET ek ik L 0E - S A
CIER R (A AT il - B (AR & AR RECE B2k B &f
& AT i o B [ LA 5 Y RS S A R TR (A& -

Live in

Remote Rural 68% %

Live in

Accessible Rural 46%

Live in 8y
Rest of Scotland .

T T T T T T T T T T 1
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Work in Remote Rural W Work in Accessible Rural = Work in Rest of Scotland

Source: General Register Office for Scotland, 2001 Census
(Using Scottish Executive Urban Rural Classification, 2003-2004)

2-7 GRASBEADR R ELAIIE N 1 B T RN B S 4R E T I



(4) BEBELSTH > BT SR H A -
RIZ RIS IR IE A (WE 2-8) - fRERNBHEFREIEGIE 71%
EFEN BH BRILEIR 72% - HAutlE 55 FEELGIANE 62% -

Remote Rural 71% 14% 11%
Accessible Rural 72% 13% 11%
Rest of Scotland 62% 25% 11%
T 1 1 T 1
0% 20% 40% 60% 80% 100%
M Owner occupied M Social rented M Private rented I Other

Source: Scottish Household Survey, 2011
{Using Scottish Government Urban Rural Classification, 2009-2010)

2-8 A& BTN KA B F5 R EL R [

(5) AEERTTH > RATHERSE A A & F 2R A A LA sl i

g g b > gisE N Z B AL A H A EE s AT i it

SRR AN IR S S RAE T (B R s a5 N e = S

5 40% » EAGESER T HIEE 2 37% « ERtE AN ORISR EERE

FEREAT I (R e (RESUERRNT ) R 8% » TR & il 2
12% (& (FEA1IZR 2-3) -



% 2-3 GRIGHRAIN S B RSE N B SR —

Remote Accessible Rest of

Rural Rural Scotland
Degree Level or equivalent 21% 25% 23%
HNC/HND or equivalent 14% 15% 14%
Higher/A Level or equivalent 30% 21% 25%
Credit Standard Grade or equivalent 21% 17% 18%
General Standard Grade or equivalent 2% 2% 2%
Other 5% 5% 6%
No Qualifications 8% 8% 12%
Total 100% 100% 100%

Source: Annual Population Survey in Scotland, 2011

(Using Scottish Government Urban Rural Classification, 2009-2010)

1. The traditional working age definition (16-59 for females and 16-64 for males) has been replaced by the
population aged 16-64 to reflect changes to the state retirement age for women.

(6) SIAMRBEFIN: ZMER - BB (BRI #
e ) Rl LHERERN -
TRIBERIE IR E L (A1 2-9)  BERARTS (R SR (R A
W > (545%™ 56% ; RlARES A SRR ] 2 BATIEL) 61%~ 62% ;
R R RS (A B R (A Z AT HEERLY 55%~63% © EPEURES (EH]
SR A Z AT HIELY 77%~79% 5 2585 B e R s (A B3 B (A
ZREN LY 85%~87% M1 iah {58 A1 B IR {5 A1) 2 AT i & &Y
66%~70% o £ HAMINE ¥ _EFAI A S e 80% LAE > H el R KR
iy~ TSGR RS Ry EA SR H (B A i 90%LL L -
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Hospital outpatients 56% _
department 62%
Dentist Aok 78%
Banking services 1529 7%
. 0%
Petrol station : 78%
i i .
Public transport 91%
. o
Doctor's surgery [ T———
. ‘}19%
Post office 845
. 1%
Cash machine or ATM ° 89%
. Go% '3
Chemist/pharmacist 6% 91%
Small amount of grocery B2
or food shopping ———i
I T T T T 1
0% 20% 40% 60% 80% 100%

M Remote Rural MM Accessible Rural Rest of Scotland

Source: Scottish Household Survey, 2011
(Using Scottish Government Urban Ruval Classification, 2009-2070)

2-9 BRI REBIN B ELA & & TR R R B 4 T

2. RTINS 2 SWOT

(1) (B : eRidER A B HireaBaEEER - R
{LEREE - £HKES - BRHEE 2 ta&FERoULES - 18
& HARE 2T IR 3 e e AP St e - HP R A
RIRFOULERE E 2Rt WEER S B E 3R - SHIEertg
FRALHE AR I - S E I R RE S AIE S -

(2) 584« eRiE AL ED S FaEh fm B A R o Bt - B ATfSAH$HE - GDP
PaERCR > AERA (BREAVENTR S ERR) MRS - g
A 2 EEE/ D - FRETRELIE AR - HA5Eh ]
K& B R RAEES - BB RIER TIF - FR
FEBUR AL > it 5 fo B 2 R -

(3) tR © eRISTHRA A B Pl AO KRR - AN
B A% 5 B8 KO ae R ESE - T BLEA R BRI A 8300
FRED EESR R ST MR KRB TR EE SR 4 22 © SREZ4L R (silver economy)
A 5 BN R EIEEDE SRR - BN BRI A
B EENEENS I -
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(4) PhEY @ BLEMEIRAE - GRA&EES T RN a2 PR - A
FiHESS (GDP KETE/KAE SR ) ~ BUM AL HRD ~ A BERLEF AR
BB e~ ANOB(ERFEEA DR ~ Rl ~ (EFH4ER
JE ~ STHAE R A itrE R A RE AR MR T - RRLA TR L
EEME RN IEE BB - THERERN - REFNEAH
BRI s B B 2 N IR SRs » (HEZ st & A R s e st BE A €

(BHE ARy - @RISR H A= A 8 R BT A S 8 e ok
W TR A S RIS A S AT AR - )
3. WIS R - MR AESE

(1) 1 1990 FLUFTEN IR H F] 2SR BUR » R EIRBIONIE B 22 R
HOARE b By Ar FE B s #Y RS EUSE ( Production-oriented  subsidy
policy ) 5 1990 FLA% - AR Ry iii5& m) ~ BB - AR » fuk
EMERTT RS - GRS R R S T B R R R L R R SEECR - B
2008 FLAKK - RSB EESE AHE ISR - I 0 41% » L3
R AR (24% ) ~ P8 (13% )~ 3 (6%) ~ B2H (14%) - [HEE

(8%): EEZENALILIA 68,000 A » 5 &fki& RSB A 488y
EEB 3% 5 BE AT L B meolsm - HSIEEMES  EED
TH#H 31.3 (B8 (SUMETE 1,565 (8T ) » I ATEHR 28.7 Jf

(XUHE 1,435 f8T)

(2) FRSE + MEER GRS ISR Y HEE AT - IRIZ4ET 2008 F 2B
ZENNCIEA 31,100 A - MEEEE ST 7.6% » MROE[FE]RF A7 E)
BOCESRE » GROZ AR RS LIRS - 235 2 F KRR -
RAE BRI H A o & i T I REEL B Ry 17% > THET IR 2050 4%
25% 2 HiE -

(3) HAhESE © erteR IR R - ME BRI AR
RS R T - AR AR - RS g LI E
5~ ERbRbR RN EIESE - BEEIESE - ATRERSE - BREE
AR ~ IS - B ~ TEESE - HAlE o/ NEREYEE (4
FBY) - WA RE R HIMES S R s S - AR &
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SEICERALE T OIS - Bzt H ATt A M AR E S
RS v I S S A
(71) RIS 22 R RS
1. WIANSE P E S BN S - B4
(1) B : BRERPRTHIE L BREBERSL » S AN IR A S
(European Rural and Structural Funds) - 2t & & S - DUEHER
NE T
(2) EEET © BfiEEAREE - 0 - HEEGERR - R - &
TR
(3) ERISBEBUN S EFTBETT © R RErt » BURFRCL S M R S &
( Highlands and Islands Enterprise )~ % [ p5 & ( Scottish Enterprise )
Je B T H 2B EE A Mk ZE B & (Scottish Natural Heritage, Forestry
Commission) ~ #&kH& I ER ' /5 (Visit Scotland)..... 25 » BHEEI T THEE
BT ~ RS R R artg Bt
(4) #RI&EI/KEIRAE (Scottish Water ) ©
(5) &M ITEUT -
2. fsREsE I EfE
SREEES EF T AR - Sh[E S BIREEE - FIAERAS BB BLER EE S B
FELE BT T B3R - BREBDANESTE ) SRR R BUR BB 2R K
HEEBINFGES R EA R E RS  EEMEZEEY — #FESH
BUNEBLE B L E R EFRER CRbR) STE5% 5 BLERIS IR & (Scottish
Enterprise) & {FfE = RFE S
3. SR EREE T E Rt E
ST it LS AR S e - SETLERE R = i R S 5 55 32 (A
TIBUN & B BRI E - ERIAH RN RS -
(73) BRSBTS AR AT |
SEAITEHEEN A LIRS (BIA07K ~ 3038 ~ gEE - E% %) AVAMEHIRE >
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SRR {EA LIRS RS (2408  RLOVETE P R BT
MR A T 24 S TR R T » DS B B Bl — R FEE LR s B4
BER B B T T R0 AR - SR S I R s
RS2 BB e RIS AR B S TR - SRR A SR
S TS T
1. BB T
(1) BESTHRERy RN -
(2) EE{TEIEEE S 2 EEEE -
(3) BRfLAETR - IS REDRS AN T (RS B R T AR A e -
(4) BEER - ARSI R AR I (BRI SRR
i AL AR BT RS EE T & B
S > KIS EAEAIE(T - PR 2 R NS | I
BRI 0 RS )
(5) HEHRI A SIS S B T B T 604 -
(6) MRAERRRE T RIRE — LUB B L FIMVRHRR - SembfE FIFE A AE
SR (PR ARG BRI A R R - S SR
) -

2. AR HEGOEEITHE - W5 INEREAE RS R ORI
&z EAf il : sHEPE A RATE R AlE & B TR e OB S st &
[FRF B A RE T - SR ERBEHIEE -

3.t K pE RS IR L TTHE - IRt tE - R ARETE - DUEIE
AR ~ RIAAER SR ZEOR G IR - IRTH L& bR

ERETT

3
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—~ /NEFFE LS

LUZFT I T 40 A B ERAS B A AR EER REMNEE AN 2 & HERE AL
LR SR K A it 2 51 > BRI o sk — i i it - e = SRR
FEAGHERNZIBEMHE > +0Fra] o DRI BBUT E 2 2 A R 2 i
BERGIETR . 98%ACE » 1] AR RS A 82 R A HATFAYRIATAMEIRAY
SRR ~ MR MR YR TFHE TS E - MO RS IHE SRR - [FiD
(GRS S e IR B e ] {22 B~ R R BRI ~ 1L 1Al ~ 3t
st e s 2 ik ek - HAESRES b AN o Ry (A B (R s = -~ A
RIFFEETE st = - SRS AR EM (R IR S SR BUTRE R - IREERS - 11L&
F)RFESE > saFE PIEA S - BRREEE 2 S TR AEIZRHFA] -

R EAER R B LB IR E R E R RN A SRR A A B2
A PR S T R SR | AR Z iR » [ SRS Fotr & /KRR
T AR IO P B PR e O S R~ AT A B RS AR B B R A ~ S A (e
NS e ~ SR BRI A AR IR e F R - MR S F S5t s AR

(OECD) 2008 -t H&rfEHIRATEUREFam i S TE - SRFSHIAS BN &L
(IR A S-S GDP 2 iR 281/ OECD S5 7KHE » o] FLERKS B B A 25 R EC
RKEL LRI - HISIE R IR E 2 52 -

SRS IR I = 2 (HEEREE BA RS - EiE SRR - (I RS R A
AERE R - (SR - CHREYMERE S - FIFEARY KR - EdiEk
TR = - AR BB N 2 mEBRN 2 — » BT IR - EIREAR
EEEREHERNHE > S EE - TR EHAE -

B ESERAVARTRES

AREEHE T EAE RS Tony Kinder 3% £af - L EZWTFEARFS AHEL
B - pEBEIEREE SRS > WAAHE SEVER - G EAIER

R 15 > 1 TS TR BB A F] 5 - AGERIE Tony Kinder 2%
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T EE MG AR RES ) R oy R SE A e i R B AR RE (5 - =
B SEE S R PR - SERG AT ~ IR B R K e SR B 7 R TRR A

—  RENELCE

(—) USRS RG] s BT B RS
A s et R R E A T 8 EENEE R ES > &
%5 EHEStE%ET (dominant design) H3R1% - EEALEIHTEIE - EA AL RN E
I > EEEERA R RREE - 5 2 VAR R B Ry i i A
FERIHTIRI] - FIRE B R A0l P (A R AR e e (B A
() g " oA B S (ANME 2-10) - EESRAVEEEREAE AL - &
DU RARER R A SR S T A on e am BT S ) P AYRIGI R iR I - (2
PRy A A TR R R E A ar i > TRRIE SRS ARG R AL R R
TR - HIERERAER " EE ) (lock-in) P8R TETE - BETHA
AVAA FEIRVEOERSE > M TSR SR B A TR sEFE CH
Dl—HIaHEAREARETS - BUR e oS R S 4 - BNl -
PETTE ST INEE - I > DR E a8 ] -

Rate of Innovation
Dominant Design

PROCESS INNOVATION

PRODUCT INNOVATION

Stages of Development of industry

The world is changing, businesses can change with it: “innovate or die” - Freeman

2-10 & n Az a iE B E o
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(=) BRI iEEA aE
1. EREBERRRI R R - ISR EE - PIAA HAPRAEES - T LIRS
P BRI 5 2. RERNIG A TIGHERE - 3. WiUB e ¢« EmelE
EEE MR - ISR I EEEES » B G fn MR AR SRR R BT HEBR HY
e
(I9) Tony Kinder FFwad Fy i H ATHIEG T 2 HRER EIREE X FHESER
HERUEAE R BCRIE N8 % & - ZEENF IR T 282 BFEETH H AW
e NIV~ BAFEEHIRE ~ BT A& B N RSG5 2%
TR S H 2B (4 S AR 2 T EEAG AT (Collective innovation) ~ il 525
] (Service orientation) ~ PHEERETUANHT (Business model innovation ) »
1. £EAGAIHT(Collective innovation) : ERAGAIETHIREZISULIGE AT » BV 4
R SER R RIAR  Hh > 2 2 RS AT AR ~ RIE R Rt
P BRI A Ui B S R AT -
B EGEFEARS /MR - BB IIAR AR - BIMRZ U/ MEZEE
ME » &EAPREMEZEBIARAOR - BER2AE T M RN
sRAAMIAE E HRE R S B AR ER 0 T RARFBURTRE SRR S At » I - X
I HERZ B2 A IR RO AT - BG4 SRS B » (AR - 28T HEED
ERAT R RN EAE N EIL M G AT T/ NSRS T [F
TTRI%EZE | MR B BT » MIRHA R EE -
BIOM I 2% (e 47t e St o T ER R R A R B » IANFERIIRZ A ] AL
E]BHaas ML > 5T %/ VA SRR A 50 H R BEE sRA T E -
B 4018 B Baden-Wirttemberg & 5T % % t& T 12 /% 5] Fr /£ #fL > 400
Daimler-Chrysler ~ Porsche il Robert Bosch 344 5 H )\ T] B /K EE S i ik
TR - TERIBUNHEENAE S TS WA m B S R & 1 - BT 58
{EE@A /MR SERERS Y S FRIRTRE S » S T (& 5 (lock-in) Ry
4 o XANPEHYEA Andalucia 3hlE B ARG QR BrRAGTEME 784 & e - 5
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HSEEFI AT R 2 0 - ARSIy A Bl SR 1S DU
AR TIRRIS T LY % B R R 5 L i ey 2 2 o L S e R
LR > HEIL T 9 S LA S Y B PSR T Kerrygold | TT8 4 HEFT » IR
T RIS -
2. A

(Bt SRR S PR E A n DD RE I S S ME B AR A A &
Eiehn - WA E > BIEELEY > FRREZAE » NIt - #ESR
At 5 AR H E - B (EE E B EZ A R ke it > LI
FE IR AL E Sn S - Bl P IR < el e EEAY > LIREG
Sirny MR EEEF - IR 25w B EERE Pl E OB
EFS R EAIARTS 5L > R EPHEAY AHTE & EAE TR 5 AU e
> FELE TRERAL  BRAE > BUESEIEE GRS AR - O R R SOH
BHNFEK > AU LA FHEVE G - AR IEE -

ERNIEE SLSsEwElIb

r SRR UHYRT > R EERR A —fE T2 - — RIS - R
PSR (AR - PIAFIIENRARAN & S > (HIRAE S R EI R EE M
EFH - SKEHEE - X1 APP Sk MR E - {HHEI TSR]
BN EMEERT 2R DAHRE SRS - BUFEZ RS - TSR3k
Bl E B R a5 - SRR E AR R EER i
Rt NSRRI 2 275 -

(11) BE TS EABFEEN /T ABER] > Bt LSBT R EZ e B E
% LEF/NMESEHETTEARRNT > IERBIERISEE - BUFELEE B LG
FHA 0 HEREEGHRIEESE - AR E BAYERER i B fI R
5 SRR EH CHEFES  THEENESVERE - 3 - &X
5 LU TS i B i 5 A SE = e
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—~ /NEFFE LS

Tony Kinder Zi%at FyaEsEi2 A nlE vz m Az e - EIEAVEIRIER
"E[E  (lock-in) NEEFAR - WIEHREEHGEEELIERAR - IRFEER
Je PSS RIHT T [r AT IR - B BIEUN FHEEhzE SEES B L DI =38 11E
BUR T SIS ~ IR SERERA b R EIRE ~ aREERralh ) KTl - sk
BN FESRAE M EREE - WIS (E - MRS - R A4 - B R BLVU R SR AR HE B e
SETTOREEAY - [E]R - R TR PO SR b s VI A BN R
B SE R RS DR » RS SRR R B - BB TT R EL
HE - St BB BRI 2 J7m - EThIsaE) - R AEBEGEEAR
ZrUNRZE - LIRMIEUN 0 A B~ KilT - BEAARE - BT AR -
B s SR R E IR N = - 275 et B L S 177 €7 K Kerrygold HYERTHALE: -
BUR IGEHEESE SR L RIS SR AC AT - WS B e R R BN E TR & 1F - B2
AI{THH0E - BEAN  AERGSEHER BT 2 718 - IR Z M5 MR AUS BT 2 A FIRE
B AR EEAINED) - BUNTE R RS R AR = S R S
BT ERHE - DI SR - 1% > BARSERUSIMNT &R » BUFEE R
B R G (F  CHEE RS & (EB A A EAE T - SRR 251
REMPEORES - 2R EERZ BAREIRNE RN T/ e/ NS
) AR -
FUUET AR RIHE ) 2355

AR SRS L S W& (The Scotch Whisky Association, SWA ) {7
David Frost Je2¢gaEAl - HAR A B EIIEEFHY Martin Bell B £4F - LURTARREA
[ Lindesay Low DLRE# T A A FRREH - SRR AN A L2148 SWA Z SHERBLEFS »
RIS L RAEE DN - BRSSO R BUE 3 - DU BRI
TN ERIRES -
— - SUINERE
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(—) B SRE T

ERISTRE LS E (SWA) (GERSIIELIEEZ (R - 1?1912 FHERTE
BT AR RS I EBURTRRS - BT 2 S B RN R ~ HERE ROt RERAS i 1
= (Scotch Whisky ) » & B fLFEATYES B (> S EL NIV REET A - H ALY 90% &%
I S Y ZE B ~ SRINL - SO R AR By SWA 28 8 - sZ i & A AR
FEEONE T EIHA - NMEBUNVE IR - HREZE R | R RS TR
TR F{EHENE (integrity ) ~ (EHEE (T2 AIURRRE ~ HE(RA H PS8 AR
5 ~ PRPRAR & R G HERZ T 26 2 I E AT  HREENER IS B 1 2 e R AR SR Y
B IAFR I — SRR B NN TR 4R R & B HUF 2 -

SWA B PR aR& Rl L BEE SR ER T - TERUEI &Y 2009 - idiH ~ &R
& = A (Scotch Whisky Regulations 2009 ) BHE & Il -2 215 ~ &
BERIEE S DT WEASCEE — R R EL L= (Single Malt Scotch Whisky ) Wi/H
H 2012 4F 11 FFEAEERMS SN - 1ok BRED A e R T 2 I EURIR
B - BIFEILEESHIE - SWA BEEMHRATES (guidance) DIRIBIZITHZ
AEET ~ SSPHRE ST AR AR TSR ST ERVAERAE - DU
RNCEE © BEAD B e A AR ST I LA B & B R AR R A R R -
HAT SWA B TAENAERE

1. e BRI B R S - AR A RSS2k S

IBEBRE WS R L = 2 A EREN - HATHREARZ SEE B 23RYH
70 {EFE AL TH -

2. CHBRERAS TR L BN S B O [ - L BB - SEUES
Z AHRRAR E A R S 1 27 FRERSE » SWA 835 B BT Bl LUMER It
FIERE - B SPEEATS G -

3. {RHEEAEN N ~ SNBURT R BIFRAH AR ~ S FERE{%: © SWA Bl UK ~ EU Kz WTO
A EERIG - HASU2 R M WTO FinpR s 2 73 - {H SWA
ELR A e B T B P T T S 1 BN B S BT A R & R AT 2 55
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HEZEEFIVE &R T8RIREN B 261 -
4. g BARE EERETE Z M - SWA RE & BEET0R > &
FRAETRAE A ~ BE| SRR RIS - SWA RS aRIE IR 250 - HEBLEL
I E TE e Bl - S S A B ke - W T IR IR B A
M o
ESE > SWA ${TH David Frost JMEH - M EEEHILITHRIFFEE - HE
BORE Y - A DU R AER — &0y - T EEOR A&t & M It
SWA SZRHERIECE G HBECR - $t¥G BWETAEETHE G - FE
[ZERAUH & B & - 1 G BTS84 H Ak b 2 i B S SRS ke B
RS -
(=) BRASTERL SRAEERD
BRI 2 TR RS B S ER B BvE REZFESS - H A A B
RIS — o EUEEAE S 90% $H1E4Y 200 (EESMTE 0 HERE A
BIoRHH I ERA 80% (LT & imERt H CIEL A 25% ) > o] REAEE (IHEIME © DA
EEET > SECGEFUEL 45% » RKIN-FEEEEZEN - HEFERAL 4 B
TAFME - KOME(EZE 42 (83585 - FE TSRS » AR R ARSI
RN SE » LR R BONTT = 2 M E E A& -
iSRS HATAE 5 {EEE - fFE © highland, lowland, islay, speyside,
cambeltown » H.5% B 2 EA[E - S5 AT - AEERZEARE - HAT%Y
A 160 {EHERGHT - GRS OISR 3 FA4 R85 AL EEE 20
FeA g4 SUtENRIFKE B E 21736 » (HE R ESEEE - HAR
2 ZE BN AR ~ BIAYE > HESESE S - 1AL NGRS L 228
PSR L - HAE A NGHES T 2 BRI LUK GEAE S » At SWA & Bl AT &
PR EEUR RS T DUKGE » DUY 2050 FEEEF DL 1990 4F Ry AR ki 80% 2 I
REEE -
(=) 58 " #RAE RS
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RIS (Scotch Whisky » BUEREfEfE Scotch ) » 22— I E G I
E4ERIEHNET R - R b SRR L REEME N L R R A 225
A RUE AR PRI TR EEYIE - R iR B — IR SYE T YIRS

SFRUE L - BERE - 2R - PUCREHRNE - IBEME IR LR ER
B IERE » SRS TR S 2 R DN A SR i T M S A 17 2K 68 S P RE(E
B K IERIEE 3 REOR} - DUEAR T A TR I DAOR B R AR - ST
FIERSHEFVE AN T2 /D 3 F 2 ARGEE - INBRHEES - KR
B L SOB A A 2 S TEA RE AR A HURF RV EE © [EIRE > S5 SR BV IE By
40 & AARGREHEEE ; INFERINY - D EEERINFEE) o SRS
TREECERA - BEEES TR BIfEZIEEEEAIN - IR EI
ﬁ °

SRR LS TH A 5 M fUFE | B 2R ERERE TR 1 = (Single Malt) ~
RS 12 (Single Grain) ~ IR 2F et /2l £ = (Blended Malt) ~
AR ER k% T8 2 £ = (Blended  Grain) ~ LUKz F M1 &k i 8 2l - = (Blended
Scotch Whisky) « 2 & (1 = fr B H VB & H— R ERis Rl = - HYERELL
SRR > AW B 7 8 77 B - VR R — R AR B R 2Pt
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t - BRGERBERER - LUSHEERERIRZBOREMR » BB s RS

TR AE TR SR BUR B £ 25K - N {E1E 2008 fFimiB2ERE —(H
SA(EESEE)% (Climate Change Act 2008 ) » THET/E 2050 72 DL 1990 4F Ry kAt
Jakhik 80%HY H AL » i DAL A B 4RSIk THE (Carbon Budget) ; [EIFERITHY

" REJR L SR (980 | (DECC » Department of energy and climate change > ) 71§
R ERE TR EEER I H— RV G AN R R E LN 08
RELE RS - BUETE 2020 I - B 40%HYEE (L IE A H (bR AR 20
A REIR - SRS TR AkEE(E H BRI S RS BRI S BUT - H i e B AR AR
JRRY S LEEACEE 40% - B RBREFEERVEILE - SRS HIRE R4S BB P H 28
b » K18 ES% 10 R 4R E Ry 2 — » CHERSE BN
7y Z —HUE FEEERTELYRE B - UK =7y —HUEAERERE R - TS
F| 2020 FEHH 100%H L REIRALERY B FE - L -SRI B A TG R E R e
G % » BB FRE R IIRTHE S T A FITAEER 2050 48

= RAGRCE AR o B Esc s T E o AR EESSFIEBOR - BRI EE
A2 1E ZEFEEr ( Congestion Zone )~ 5% B AR HENTE ( Low Carbon Emission Zone ) »
DUBEBR BRI IO i i S 4R HIE AR » 1D EhiAdiEm T RAYHERS - (502
fiy® 2010 FHEHPHLIZ AL U-Bike HYAIEETTH A48 ~ (RbRACH T B 08050
TEIELY -~ B B AR L AR E SN R E S S B -
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rhEIEE T RERRNECEERRE KR 2 BRERHEREE 2 =M
BUE > (ERLFASA ARG LA T - AERRCREERE - RS EIRG S
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B8 FREERLTHEBOR
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(—) FEEE AR E SR IFA =) BIZE e (National Planning Policy -
Tl NPP )~ s 5K 1/ 4k ( Regional Spatial Strategies ) K23 BT /g4l ( Local
Authorities Frameworks ) » {E{£ 2010 FEUE TS > FHORSTEIELR - UM
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(=) BRHTBUN AR aERF BB L AE] - AAHE RIS > FEHE] 1940
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FEZ MBI BCRGH - ERPITECRIVIEET 8 (—) B EI4
( National Planning Framework > f5§f# NPF); ( —) &I MREIESR (Scottish
Planning Policy > fi&iff@ SPP ); ( = )T #¢ 515 ( Stategic Development Plan ); (4 )
it 53¢ fEsTE (Local Development Plan) o 4l 4 FREUSRANH - 19EAMHEANVTE
gt o PR AREIZE « REg ST Rt st sttt 3 FREURAE >
R E AR A DIAT -
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(—) BIZREIZRE (NPF)

B AREIZAE (NPF) EHEEIM: - RIIMEAVREIBCRAH - MBIk RE
30 4 - fEHARREEN ) - BA S BRI MEIZER (NPF) o BIZAHEIE (NPF)
VHAMRIRILZE - DL S F s BREER  FERE - fEFEEE
PRI REEG 2B ERGSHE - 52 SEEBEENT - ARKGRESHEAE
AHE -
(=) BRFERHIMREIECR (SPP)

PRSI EIBUR (SPP) AFREILE - AHEHEIZMEIZAE (NPF) > EEEA
SR - A S 2 0 IEBEI R EIZERE (NPF) HTLEAE - (Harta AR S1ECR (SPP)

AT - BRI EIAE (NPF) FEHYALEIREHUE DAtk S5 e Ry
RERE -

(=) HKHgEsEs1E (Stategic Development Plan)
BRI RIS St - WA = R - RIS a8 T EEHEE R
IR~ Bl IsAT S > B > fEE ~ SOBTAHRE AR Y - SRIS T VUPT ol 38 e
stE&E 5 50fA T (Aberdeen) [&I, - Dundee J Perth &I - & ] £& (Edinburgh )
KRB et eIk A& HIHrEF (Glasgow ) R ECIATERIE - VU{# s T - ]
AR ENHEEE R T E R -
(P9) #7588 fEE1E (Local Development Plan )

T S T e e A (P R S R =

=~ BRREIREIBER (SPP) PSR SR TR

FRIS TR R LR R R AGYRER 3% - fERRE R EIBCR (SPP) 1 - B &
VOR S £RE ¢ LMK S RAE i « 2. 2 MRy - 3.2
PRTC S JTH I, ~ A RIS R - HAEAIT
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HAT o REZEANLEEAE 7 [EZEZ © SR8 RIA R ESE S REET &
20 {E (e R BT AL (R fpp I (e eIk T SR 5% g - (EAS Elimisk SR £ 52
REIEE - RS (EHRES A — (8 RAFHY ~ SEZHY ~ FreEayERe
EihaEEERAEE - TTRERET -

2. FRIEREIEAE RS Raverscraig T TIEBUON G ARG » SINEE
Dundee JE/FlE > KHEA 10 (SIHHEE @ EHABEHEER - —&(7
B RA L (e e -

3. FHH GRS R B AR SRS H AR ek S 5E e - (AL > Ryl BRI 52,
EEORPE VAR - REREMNE R I A EZHTES -

4. FRFERE S SRR Z AVRERE - FRY T BURF R it 7 RS - E
[ B TS R LS B R EOR - (B EE— T E R T (F -

o

o Detail key

Place

A successful, sustainable place #

§

OO0 We will create high quality, diverse and
sustainable places that promote
well-being and attract investment

i

£
g3
<

g:lg.ll

W Enterprise Park Forres
W Inverness Campus

zz
gs

i

ig

B Dundee Waterfront

3-1 RNk S i
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(=) ERBERERAYEE (20EE 3-2)

1.

ARAEhRE - &RI8 B {E 2050 4 2 Fil > K22 (K 80%MeH I EHY H R -
M H EARIZE AR RETRAY G50 PUER AR - 82 RA0R ~ B B4 BE
W R BB EERDER HAE -

Hep o EREDECRESREMINTSHEEER - HLUBLE HERFER
DIHVETREL > EEAVREE EE 108 T (Aberdeen ) ~ 2 T GE[ff
AR - EEtE AT AN E BRI ER - BEELRERE
J&TT > BN BURAYHETT -

AR KR ZRRES 7T R B DRI B Y TRE - E AT S
TR - BRPEBCARGEFHIMERE - BNl R - A BB RN
HIZE (NPF) 0T - [EA1 > ERISTHEAIFZK D88 5E - ERTRARYESL > i
TRHRF A 5% AR BRI -

ARAHLIR R B 77 > HATE IR T U B - eRis Rl SORFIL IR S8 e
REIR > BranttehR A eI ~ BIREL - BEFERARMS » B2t
TR SRR TTIA -

mif

(=) BEE2ATmE IeEE (21HE 3-3)

1.

2.

FRTS TR 75 REAVATRT DS - B0 S B B o A [ B SR = R
DldEsg - 2855 RIEBGIE B ZRECR AR - WANSEE %
& o

BOCERHEMEHIN S - HEER - FEBDCR T FEMBRE 25N
A E TR 5 1TE - DUESIBORE R - RS ROR DU #2412
& (NPF) BRI -GS ER(EIL RS -

3. BRIt TG IR SR R R R R BN ~ S50 - £ 2002 £ > &RFK

Rl e Rk > R AEE B SRAYRR LT EF ( Glasgow ) B2 B EEAYIILAE » Rultt
FRFEREE ] E — B R st 2 > DUm AR HrTEF( Glasgow HYHE I -
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Detail key

A low carbon place Infrastructure

O_OO our ambition is to achieve at least NRIP sites

Bty B Machrhanish/ [ Aberdeen
an 80% reduction in greenhouse Campbetown E Peterhead

gas emissions by 2050 B Hunterston B Ardersier
B Leith o Nigg

B Methi @ Kishorn
B Dundee @ Amish

NRIP - further potential sites

@ Highland Deephaven
@ Stranraer/Caimryan
B Sella Ness

Bl Lerwick

B Hatston (Kirkwall)

& Peterhead, Hunterston,
Cockenzie, Grangemouth,
Pentland Firth and
Orkney Waters

National Developments

and Thermal Generation

/ High Voltage Energy
Transmission Network

B Pumped Storage (Cruachan)

Detail key

A natural, resilient place ' Shdronrent

OO O We will respect, enhance and : W Scenkc Corridors
make responsible use of our 553 National Soaric Ares;

natural and cultural assets A *** National Parks and
Blou*lm Reserves

* * National Cycling and
* * Walking Network

3.3 iR B AATT S T T Y R
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(U) EEaEEs & AT (20R0E 3-4)
AR e - BT ES > HEER - S8R HATHIER S Rt
TR EEARAES TINTTE -

Detail key

A connected place Movement

OOO  We will maintain and develop good , 5 Key ports

Cairnryan
intemal and global connections - s
Stornoway
Scapa Flow
Hunterston

_/ Key transport routes
National
Developments

& High Speed Rail

@ Freight on the Forth
18 Aberdeen Harbour
"' Digital Fibre Network

] 3-4 ARSI R AR

UL ke

(—) ERISRRIBUN DA 2 3 J 17 165K Y B AR
WA E S THR AR EIBCR - SRS AT ER ST PR S
WA E S ERATHE » REME TS S 7RG RS BBUN S
fE» BUTEIETE RS T E BRI R Rt E T SRz sIEH
LIEdZ¢ 5%/ (National Development » 22818 3-5) {E 2SI HIE » (EVUR S
FR - ERBUE BRI ~ THEAYSCRY « BRI RHEH - SRaRan 0 B
PEE: EERAVSHEIHE - B4E
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Detail key

National Developments Devekiprunte

h vestment Zone

3-5 HHIVURSEfE F AR R & R Bl {5

- Dkt ER B o MBS IHE RS - HohEREREEDT - A~ R

- NIER R - 30ER K ST ARAYE Rz -

. BEEICmAELE o HAET o FEE A RE R SBAES - HECRITETA B
SFH A

- SENATA R B AL A AR o TR S TR LR E T - B
FORWHE R - GRS IR R T IHERR I THBUR -

- WR BRI E O EE - MR S EE R IE
ATERREE T R MRS S RS o SRS R R B
fE > THILETE -

- SRR A - BT RS - si(A T - Invemess 835 0 SEEERK
Fofiiz2ish » IR RBISHHEIZEAE (NPF) fIRVERSEIHE -

. FUEEBERACE AL o SUBhERITEES BT o LRI R R T EOR
W Ry i T -

MAEER I LSS
il & TR &
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FRAE R AR B BRI S AR B4 (NPG) REAYILENES - g2l T Btk
Rt (VF Ry BUR H R - SRFE BRI 23 T BUR > AlRE AR B ok S8 e UL, -
FERIZFMEIZAE (NPG) HUf5E T - IZBAVREY » Boaith 5 OB mAvER K
S EERERAIR S BRI E R - 4 H RIS
R AR AR S () AR ST FORAY U A SRR 1R B R ey
PME T RE RS > TLEIBUNRE S Bk E 5 iy TAE - ST BURFHEE) -
o E S EHHRHBIECR - SIHEASIR Y it 5 BURF (SR T -

H 82 FHEFNNLE AL 103 ££ 7 H 28 HE 6 ERAILA F RV 518
EEEEE VRMUE T Rt S K s e S B T e (R B R S HRCE
HRREEARES > FllEAE - ) MEERBR K ER Y Rl AR EERAY H
- ARSI TIRRAAI R RE 2 - EINEEES 8 RS 1 HMUE « T 2ElE+
ATEZNA  FEEII MYIEIH e Z BEltokEsEREARE e RS2
TR EAIE N R BUF B - RS ETE T AR BIHVEEERACE - ettt
TR A B K S R S8 — 43 - U AERRYFR(E - B LASEENH T &R A 4%
JE& o INItE > th SR BURF & TR R (e (SE T BURF(E R HEBh K SR AV SE —4% > (HH &
HTERE IR T PR R BN ok S S st AR B 5 R R A BRI BORAY

TTENHSE ©
ETE BT SRR
— ~ 3ZA{E#EE (Our Heritage)
FEawm s T TR ERRE - AR T I AR S R BRETHRERS - BT
DL » FESIFRIEA » GEAE (castle) » - |-HHEATEESE - %A

W2 LU EE Ryl (The Beginnings)ity-&r LLIAE 38 - i (EAHY BT L5y
PR EE S - Fr DA VU (B S = % P ol
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EWE (The Old Town) HYZEER{GfE5TE (The “Fishbone” > [&] 3-6) °
B AS B gy - UL DUERE (Royal Mile) By » WUHIE S E A HEE DL
FEAGHER T 2 ES T 1 o T AR T S I JFE S AR > VA SRR A - (FERIRTE

GIE

T/NHECHAE T EHEtE > PEEERE Rk (The New Town - [ 3-7) -
(B TSR R LAEA R Fra VBt = HE - S a iR S0 7 S R BON
LA S e BT

A
RN
‘&"‘

“’Q\‘éo

3-7 SEriple DIHAR AR 54 e
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BB RGN - (B T e K it 5L (The World Heritage Site ) »
GFEHT - EEELE - B T B REIN B —  BERN g S 5T
{E{E (Outstanding Universal Value ) » TS B (E{E L FERHT ~ EEMEAYHET IR
HEAYZE B - S LR A N A E -

= ~ #BEF1ER /7 (Trends and Pressures )

s ettt FOC (B3 (World Class Heritage ) 7 HHH & ZHTE Y Z FIpraE -
REJH 4900 f5(4900 Listed Buildings) 52 fRa& 5 - [FEIFRHY » FEMMECA 22 Ffk
FEREEEE o E T BAYAEYE (Quality of Life) EIRHER - BEMTHEEN
Ry B AE - AR EENZE )] - AR R NG SR ERGK - 5T 6
HEEONE A LRt (6™ Largest financial centre in Europe ) » H A2 FRF ~ A7
ERSAEAY 0y (Centre for Government ,Law, Education and Culture ) K Z24H1
E 8 H2E T eEigtl (& 3-8)  FFEERHe - B T EAYALZFERY 2 {5
REH 50 ELBOCEE 8 AEENE T 6 - FFE T El e RS

( Financial Times FDI Magazine 2012/13) :¥E BB oL &Nt 7 ( “Best
Large city of the foreign direct investment” ) fE&EIE [ » B [ B A LR T
% FEETE] 2035 47 22 = A LR AR B 73 2 =+ 75( Household Projections +36%
by 2035) » [&{F AN » (HESEEHTT (The Green Belt) HYfr{Ft 3 EZ
EfERE £ (UK) FIRE B - AR EE+r EEEY
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& 3-8 & ] REATHT
= ~ B5K ( Policy responses )
Fo THECRITT N e iR > B T @A EECK » RIS R FastE

(The “Finger” Plan ~ [ 3-9) - DI T & RHLRIUFEZRE - FRHEE 0
L AERGIR T 2R E ¢ ([ 3-10) » 8RS0 PR kit -

DARBEJDET 1947 AF lCNS'LANKONTQ.‘f
e

/}n—- W wOmTOR fos - e o~ - —ow

- .&—;

[ 3-9 F [ EEARAIN T RE DL THEtH 34
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3-10 & | ELAERSIR T =\ m HE

53 > FREHGEI T Y2 EAE4E (The Edinburgh Tram ) © QIFVA4FAYSCHE
sk AMIA—EBEEERT T0 > AT DUMEERIN - Rk A S HyEEE -

H Al AT DU E R Ay S S B VA SmAAs R DL T,
fosss - TS, B T BT DU AR - DIRTA AR IRERER - Fy T EGE
PREEGBEER] - BTEARRR T > HATAR—FRERER - By T & T EHBDESRE > F%
HHELRHIE - AFOEE > Frbl T (REE - BREAFGAERHEE - BEE
TEARESE  #ARKEFREAREE -

Vg ~ BEEH & (Development areas)

(—) misuls (City Centre)

Lo ARULEE B HEE SN T2t - HR/ERAR
B AEST TL  BIAIIEY) b2 FRE > & 2R A S R e 5 - FTLL
ErEfESZEEEIEE AR AT © £ Stlames JZ 1970 SRS » (HEGER
FEEER  RrE TR IR E R - A SR RSS2 BN FAAFTA » THEUNT
DRELFTA A e DR AL A REER - G40 - B2 B ISR 1% - CAEH
BUFHARREE AR =T -

(=) P& T & (West Edinburgh )

AETEEE T EIYAFY (Edinburgh Gateway Interchange ) #5507 1E -
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Rk RARR » AR 55 —(REIE - (HIE AR5 T AR A AR IS P
BRET > BERZES - ANl WENGHRANE » HEUE R I EE R
FORISRES 4TS - B g KIRAE IS DTSR R « ARSI TR 2 R ER S B ERTT
AL E - DARTE — R Bt - ST ARSI & - 3B A E 5 EARBI R -
B 0 FEELIRG SRR AT - BAREE S < SR (E2 ] R
b«

(=) =T tEPEEE (South East Edinburgh )

H A% T e i (Royal infirmary of Edinburgh ) {RE & F 5 Z B4 i ( New
Hospital for Children ) - iE@IK T EE T EHYER EHH( (The Bio-incubator ) »
5 YRR ARG EEA - DA =MEY) - EEEES -

(P4) /K& (Granton Waterfront )

K& RTARS TR - (HRIFRAECERHFEHT - 2EEEED - Z/EH
AR ERH N T8 - P EME RA 3 2 A S (HIE A RSO R 4T
FHETTHY - 2008 FERlEIE - IRBBEHAET  ERFARICER  BE
ESMFOREAE T » AR eat ENIR S M ARE T -

B (s F AT FH =8 B EUE - RAARAFE AR
A BUFEIREE I AYERIEE ] - NTRZEEIZEM - 2008 F£ YA RALRE
PREVEEZE - (B RAEMME - ZRTAKTAMG S —8 /TP EA BECEAEE
FHEERE -

H ~ £ (The future)

PRAE LA A 7K e e i 2T e 2 0 1% AR R TEAE FH a8 B By tE R S BB HE RV EE 1S
( The Forth Bridge ~ [& 3-11 ) > [EIFE | Bt A =218 512 (High Speed Rail ) »

EmBCEGE A - SRR - A TR SRS E - (B2 A TR
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3-11 The Forth Bridge

AN > ERAS A EET T TTIEEEE (Scottish cities alliance ) 75k 2 A4S < il
Aberdeen, Dundee, Edinburgh, Glasgow, Inverness, Perth, Stirling Z&+-1{[&3k i 45 s Ht
(8 3-12) > Dssfbymidgfe - RS S R T et RETHE N EE

( Glasgow and Edinburgh Collaboration ) 7 fiA i » & | tRE AR FE X biExE

LA 7 5 foe [ B 0 1 T HO BRI PR AT

— e e — Ercartec S Sor — emeaa Ezemea

Figurs 2 — Journey tame savings o and from London by train

3-12 % R LASCBAERE HE LTI T B
PARRINE 2t

(—) ZEEETAEAIRTRE > MEERAEME T EEGAELE > I
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BT W ARGRZE LI (old town) EHifis(new town)El 2 AT EAVES -
Horpritipi(old town LA Cactle SyERG JH=E LA N3¢ - i LAFUE (fishbone )
RN ¢ 18 tHECE T B I(new town) » BET HE - EA BN HEA
bple T AR B - BEPR RSN Ry B SR B 3 A U B SRS IR A R T A A [ 3%
J&& (B A4V A2 S it 4L AR B0 BAg T - L 2N ERYF R 1)
NSRRI HNEREEYIHINE - S - B EMHES BT BT ER
HEE > TR A DFORE R » [FIRE T SR S0 & Or i Skt
TE RoSRMEHITY > 3o G SR FR T ¢ B MR B A P 2 S0 5 A S e B HLfh R

AR A T B Ry A4S DL B B AR A T 2 IRV R > B A

HACHIBR S il - IR EREEEE -

TR R B8 AElUA PR - AiiE R sry KR AV
L BEAS B (HIR Ryl = BRI R A RESRISRS - B R Fd
BRI AU ERILAF ~ P e SR E 1R JT S 38 A7 s B B SR 28 TU
% °

WREEMREGE T E—h > AR - —SMEAVRE - (SRR
Je Ll BB RS R SR BT S R B s T R 1% B G S B 8
VIR - A REAUS YRR SRIR - FER st fRE—E L
&kt - SRINEL - HRRENI B [FIIF B » M0 H R BA& 8T - B RE R B Ry

"EEZE -
() SUYEEIEORE R AR RE - A DA T RAY

BT AR AR SRR I T AR SRS BT S T R
EREF L FERTEULENEZ 8 - WEEERAVAR S -

[ERFE » Sz Stk = IR E L - T R ) WA - AR
BB IR 6 - EERLIE T R R R R 8 - SRR
BWTTSEER - WEANIERRE - BUakinkg 7=\ - BREA TR -
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=61 2B TEKE
AFRAE E E A BUNT ST R PRET BT R Bl K B [ R RS AR Y Bk 4
BRBR NIAR ST TS Granton /KEATAEHEIK Waterfront
Edinbrugh Ltd(Z ] tE/K I Z& ) - Waterfront Edinburgh Ltd 17> 2000 4£ »
BB T R BUNEOR 4 Rl 142 o TE(EHE Granton /KR K E# RIBIE T - A
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ARSI TS BEEIE | EBUF N St & S I EHE Kyle
Drummond - Wendy Liu » EF1tEEEEHEHT Michelle Fraser k&M EE &
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SETIRAT ¢
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ANBFR RSP RRE - (& RN TR BRI CE S T PG R L
o L% e e i R & HIERIES
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NHEB AT RRARA T [RGB RAR LSS 2 /a A
ETHBUNYI A S fegat s - JFUR EIEE 3 & 2000 A - KA+
O BB RS © ERZ 2008 FFEORTHREPE - FSS R A 1T
H - By T AT RESR R R B RS - WHEEFEETER 1 8

8000 F -
=~ BT EKRREREEE
(—) B 2R NS AREAT Terry Farrell E3-LATHEHE HEETHVAEDE © 4]
T HIEESETHE  BlE ) oK EHE N B IR i L a8
77 o TR S R S AEAZ Y B B Fe At B RHED it i - 2% Y EERG AR
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(=) HEIEEEZERELL Granton Kz Leith Byrfup [AISMNERE » S B EHY SR (E
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A FRE ST R I T RS H B 5 [ IR0 2 RS - A7 A PEIEHY Granton fy
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5. RN GHREEMREF BRI (CCO R AHTROK T34 M -

Emissions Reduction Policies and Proposals

——> 30% of overall energy
demand met by renewables

Energy by 2020
> Equivalent of at least 100% of
gross electricity
consumption met by
renewables by 2020
> 11% of heat demand met by
renewables by 2020

Reduce energy demand by
12% by 2020

5 Atleast 500 MW of local and
community owned
renewable energy by 2020

> Demonstrate carbon capture
and storage
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Scotland's Emissions Targets

(MtCO,e)
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Scotland's Total Emissions by Sector

2011
(51.28 MtCO,e)

M Energy

B Residential

¥ Non-domestic
B Transport

B Waste

@ Rural Land Use
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Electricity delivered in Scotland by renewables
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From the age of 23 the employment rate was higher for men than women at every age
with some women choosing to start a family and not work.

Employment rate

100

8o

60

The gap between the rates narrowed at older ages
with some women rejoining the labour force when their children were older
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=~ AF TS BRI KBRS )
(—) AAFEKFFEIE K (Expanding Demand)

T FRACR EmIE HEN - 2 2030 FFSEEIRFFREE 2,500 54 0 PHBIFR#E 4,500 #+
YIS T SO & - BEFRL EVEUE A Ll - (H25 B DAY FR KR Ehy 4l
EANFHVEE  CHI S 7G5 A B SR N B S (R R R - R
S AT A TR KA R Bl B

(=) B N2 8T i 4 2 W4 8 (Changing Age Profile)

% 2050 FEERTEER(IN ~ A - 78 - % - B~ 32 35 - BRER) B RE U (T -
{3 ~ BN~ AT Ik BB R (S N CHHEA TAE NCIAELR) &
fE3 o i FEEF AL EFE AN EE S 10 M5 EEHRERFER 2.5 % - & 2020 F{EHEN
FEEAA RO - HRTC RSB A CFEEREN - W C o B ARE
°

(=) ANJ3Z Al (Employability)

i~ SRR ELE RO EE R BT TR » {F R (R B PR = R
{EZ A 25% T EIFEBRSE N\ 128 20% I (2R T 528 A\ T 9iis B2 i T e A
—E S RURTING D A RGENE B & - THEEREHIEE - byt
T =B RS B AT VS T B R AR AN B - B R - s RS (SR R PR -

(F0) AAJRENM:IE I (Increased TalentMobility)

RHEAEIZS B ERELS S A\ G0 Ak T &I B B R & BBk E - 1

1. R TIEREG (A E 2 E FIRSNTAE) -

2. X HAIEHA(PETT 1977~1982 FF)HY N » A1/ sk LART S ERAY EC ISR B2 5

HIEAR(PETT 1946~1963 ) Fyrsy »

3. N — RIS ERES -

4. FHEA & TR O EBATA T RAVEE - B T A S AR TR |
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5-3 AA 5 LRI RRBHEER )

* AT EERTRRIE K UK
(—) AAEHHEAREEES(TRENDS)

1. DFEE A YRR B )(Businesses are paying attention)

2. AAEH 4 ER{E(Talent management continues to go globle)

w

. ANA 2258 {E(Interwining of talent and diversityg)

4. N\ JTEJEA & (But resourcing is showing sings of less diversity)

Ul

. BEINPAES A A BE F (Increase is built&buy your own continues)

[e)]

. BB TE AL - Z#LEEE (Personalised,customised development for
key employees)

7. FIFAA SRS S F g (Talent intelligence as a foundation)
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Y - (PR E AN SR o ERREET A B AT RIHER A E A0
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EAMEAEBUREGERY) - HICEHIRESE R p RS BIEE B EISR - FeHE D)5
BHllSREET LR U E RE B AN RV ERR -
— » XEFItEEaEE
(—) H 1990 FRLUE > BEEHS bS58 - hRBUFE T ABHIE
TR N2 2S5 RATERE - sE S dIgCE BRI s e B T - =
TS T SRR Y P BRI A = R R (E DB G Sy EE TR
(=) FRSCERIGRIRE 1970 £ LESRHRER > CESEFRILLZK - FE

168



LA AAEAL T SCE R ) (Civil Service College) ~ T & THEREL
R0, | (Centre for Management and Policy Studies » CMPS) » Z| 5]
ZBURFEERE | (National School of Government) » —E[ BRI A A 2553
MY EZERA » FEERIEHETISASRES T SIS s - R My
HHH 52 U REBNEESEE By E 45 B e 3l SRiAs -

(=) FEAAZ<ER (Tony Blair ) SRR » SCBEERERATAEE T B AU EBURF B I |
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PR AR O TR AHAR o (EEBEA T RHYE EREEEIIAE -
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= ERRIERE
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(=) 1Efgft(ohn Major) BT - f£— I A S & /5 % (Investors in
People - IIP) ~ BV EE (Vocational  Qualifications) Z Hli& M A J1EF T2
BURHEEN R - SRR A E IS E B 2L BaEsll ok > DI BI B Ot H
B el ki E 2 A FER S

(P9 FEARAE R BRI - Foprosal 2 T IRAUESCE ) AUBEERAEIR T B Z Al
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fee o MRERE SRR R & E IR AIEII 22 - P LB S BT A
T CEEE | N TR IR -

=~ EEFT R ERE TSR AREL
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2. EECCEHISHEARREL - 2R T REBUFT BORFAEEAR > FE{E
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(—) XEEE Z4H 2011 FHIRENE RS HF T CE N — R E R
HR BN EEERENE 2 R L [EFRRE(Common Curriculum) | »
HEestEREEE - LA BRTE Y T 2 PkE - RIEREE SR e A
BARVIEJCRES) s 2. A B E BRIV ILEIRE ) - SRR RS S E i Al
{8~ CEEERET] - EHSEAET] - OIEE - MRS - SREN S
GFRELUT 4% - T A EDEH | T ECRHE RS T BUN LAF © EE
FEESCE T T E KRR/ AR T SR E R

T MIERIMANEEEE FRG T BERE ) T SAMUEE TR
I | RE 2 HIEEIERAE -

(=) 2012 & " XCEEE | ZUEB RIS TOFERIEISRES 3 [E5
LSS 2884 &R 3 AV HBERAIERE - T JCEEE
FTie AR AL ENIZEf T #2088 2 | (Core Curriculum ) EIFE TLRTEMA
1. E#E 2#{E ( The Civil Service Way ) ; 2. E 482 ( Leadership of the Civil
Service ) ; 3/EHHEEE | 4L 0REE § S EIZIVEGRENIE A HRE -

(=) LRI B A & B & FIBUR 22 e a9 28 BT R SR B » fZLs R
RIEE T BEMFE KM L IR 8 - T CEEE ) 2458 E
EAErs EREIERE R, - DU SR ISR B A AR AL B A - BT
BRI SRR R R -
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DU MEALHI R4S AL SCE JISRAR TS - 58S B Bl R B Y B
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BB ORE DR A IRE T - stEE T EEET - B - B
IS 6 B SIS (RS 12 IS T E M BRI O et AR IR -
BRIV ~ SBEHE - PUREH - B - ARUEEREREEE 7
TH o BAERHIER DUE Ry ~ mlg EEREIHRTT - AJIJHEERN - WA EE
FEMEZ B SRERAE - DUBIEATS AR T 2 R B2 -

(=) FEEBUN RIS E RS R AT BRI 2 ReRBAEE - #E8) T SCEEE |
(Civil Service Learning,CSL) FlIkt&H] » 4R EATH U E AL 0
RZ0ERE  FTA CE DA S B MG TR B - HA s E e
FENGBIR R FRARN SR A - 21 HEAT R R ERALHE R R AR A IR £,
B R EH TR B, BRSNS IR S E UL EE B 2R
5 (R AT FEHCARUE B RH IR - Rk RS E B

NEHRIER RS NP 2 E &R - SR 2 E A i ke 0

PR R EREFE ) TEE RAOR 7y ] - RISk - 5L

FISREAY - FRITANERE - MR B FE RS T -
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AITEHRRS BT SERRIEER. > SROCHE AR BRI » PR AR
T
— ~ BRAIRESR - WEERKAIBEEZER

SIS AR ) VER - RISERE AR - BRI » AR
R R LR SR I Y - ELE AR 7 LA B
EREOTAEL TAIRAOR | B A S -

5 X EIORISCHA (UNESCO) #f TSU(LESE | VRS » SEGAINE - A%
IR EAE EERATSENERE L » SR T DRSS - S BIATHE
AR -

i B S (UNCTAD) 2008 4255 — S S BRAI AL SRy e
2 HE  $RHL (2008 BIREAOMEE) - B T AITRACH | (022 » IR (RIS
FESHRAES) > TGO ~ SARUSERRE L WA © IR G S
{5 b2 5878 » DURSER ~ SC{LTIHE G BEG - SRR B B RO
TR DA B RS E ) » AR AL TR AUATPERTRS B 1
=~ KEAIEEEZ ZEMR

HEEGEIERT » e TUK REBFIOER , & TUK (EHRE
REBUTHI A FREISEIA - (LR SR A AR RE R 2B

MEAESR » RIDU SR S8 E s (UNCTAD ) FrssfmalZ&maits (The
Creative Economy Report ) Ay {icfs °

(—) ALRIBESERD SR TR B R 9E] - 1997 FHE TEEHFHLOL "AIE
5/ N4 ((Creative Industries Task Force, CITF) > BLE] & AHAT 2K B (Tony
Blair)#i B HifT: T/ » HEGERY 1998 4Rt " BB AEEHEEE  (Creative
Industries Mapping Document ) » 8% 3C{LiE & S5 (Department of National
Heritage)Ji#AU Ry Ky T SUALAEAGERS B EB(DCMS ) » CITF JRFFA » RsBIlE A

i B EERE > B RSB RGN AR A SR PUREEE - SR AR
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(Department for Business, Enterprise and Regulatory Reform)f#&HEEAI=
(=) HEHAIEEEHEEH @ 48 DCMS FEFIA 1998 304> Al E s
H 13T > Al TES - EEE - Bdly - R - TER - 3Rt - MRt
so it - HEE - RIEBMlT - AR - BEISEEEL - WU Sl o H
AT BRI E SR R A AR 52 B B A b » PRI L G rp il R o & il
i (B3 G 0 FIADE TR EaRAIRES ~ MY)eETERE - DURGES)
THHE XA > 20 2012 FAim i E KRG SRS A R E - s
BN ERFIA RS -
(=) ErERAE AR e e R R SR TR UM PREVHERBAR SR A i - SR A5
AT REHVRERI » 1F AR AR4S & » TR R ) - 15 Daniel
Bell 505 UALESEER TR HIHIERAYAESEAIRE © LI Michael Porter HY[EY]
K F I ALESE RS J7 ;1M Richard Caves HYERES » S
{REEERZRIEESE © 5% Richard Florida HYAIEISAE » EXEA
BN RERIEERIGE -
(H) SEER Al
HRATEONEEE T Flew(2012)F = » B SR AT 1E Ryl 5 S0 L B A 45 Fre rr B
B8EL - FAE 1997 4F » BT TEGRIEESE BT EAEN T - KRR R
HRIEAMTT - RmEEAEEEDCR - HECRIPR OB T -
1. ERESEFT RS - AR AR BURIHE S RS E 28 - 5
TR B P B IR VE e M 28 - B gl R E S 5 R R EE S
EIEA - $ERE R SR E A > 208 S M B & AARFAHE - R

HEZE  AEBURHIEHSE > JREM] Demos ~ BUZFI ER R EAEAfiT A 5

W

(NESTA) ~ IPPR ~ The Work Foundation ZEEEIE AL R ES -
2. DI mEEE izl « ERIRIREREBER ZHIE » BEEREEEDN
BREL » DIBZ 888 By by B & o #EDIREEOR S - IEREIZHF /T -
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3. BEAIELORHIGEA] © David Throsby 25z » SUEELOREE ST - DL
Fot%s SRR SULESE - AIBAERE » HET RS RAEERE ZETR
I 8 (LA - SR AT 2008 FEHR YT IR ¥ A HYET4E R ( Creative
Britain ) » B8 RA&E AAMIAIE S > B AefEos Bl pl Ryt SR al = oLy |
B . [EIBRAE 2008 AT T AIHTENZE | (Innovation Nation ) » HIJDA{H 3%
Ry T STEC S BT S NS IR S (B F B B HAR - 18 AN BT
K NRFTARBHEII R - WRERIERETFE - IR B AR HI A SR
7 DARIER] 2 BN R AT AR 2 B A R R AL PR K 5 17> 2009 AR A RHY T #fir
AFIEH , ( Digital Britain ) » 5 BHTfEFE ZE S B 1] ¥ 2 BRET KRR AL
E R BRI R A R o B 2 A B SRR [0 5 2011 FFE3ERI

TS T % & | (Hargreaves'Digital Opportunity ) - 5832 2Rl /22
FERRIEAERE WK EE - BUSLUERE RS - st B E
P BT B A -

4. EEEBMEMED - fIREEWAEEM EEED  EAENEE R
b A [E - B SR E 53 e Eak 2008 4 ~ 2010 4 ~ 2013 FHFRAVEIE
Ko AR NS S E 2 B BN S E AR
FEFEZ —H o) ©

=~ BRERAIRER AR
(—) fEEll e RIS TRUERR T SR EEREUR | BB E S
BEVERYEE & EB - GRS —(H B %K - B & ERIR SRS T aRAE T
GRS TRA B CHYERAIZGE TR - £ 1999 2 2007 825 TH it
BERTELURBUR » DL 2003 FEEE R Jack McConnell JREEZARE H 3%
TS bR S BB ES [ REHEEN AR AR T H > 7F 2005 4FRK
IALZEEE B 2007 5 11 Q25 SRR ER GRS TR T
BEZR N HEB R B AEE R ; 2013 8% T eIV RK ) B NE

176



(Scotland’ s Future) e

(=) BILEJ74HE T BIE&RIEH ) (Creative Scotland ) HEBIGRIEIHIEIEAESE
2010 Al SRS Tl HH (R eRAS B BURH R e i [ 254 A <22 (Scotland Council )
EAERIS I EER (Scotland Screen ) Wi{EREAr & FMIEK » SfFF " fReEE T
HiEtIE.0  (Unlocking Potential, Embracing Ambition ) Hf&{# » eSS (EA]
BEZE M Aol BRI R KRB EE LIRS R -
AbS BRI EE - (e eSS LR E S 2 R B ARR Ry
SRS BABURT B B2 R 5 -

7~ R

(—) BEREUFLARINE B4Es [HERA B AR R © 17 140 » T gayitdcEg
HEm HE RO ATRTSE © 20 4D - RIS A B MO AT AR B 2 2
Wi S) - 1997 0 SEREURERTCE o B LERE - IR RS L
A E R IEBUZL SRS ~ e P E - AIREEFECR - it %
BRI ABIRESE » UL E U SE BB EUR » A 2 BB B SER »
(EFEER Ry 5 [H R BR AR AV AR KB - (e ETZEE g A
1997 £ 2007 F-HERMBIEEEHBEIEEUR - AIBREE KR T
6.2%H R NIE - SCRIPERIEEE P IRET 5% & - LB ARG EUR
HAY 3% & - BANE T 166 {(RIEEFHYH I ALL R 200 & {E TAF
1 - FER R SRS e B SAR 5 A EOFTRINE ~ BT ~ BER 8 4 -
HEFAFAYECR > " Do the right thing | K2 T Do the thing right | > }&7 #1832
TR BN RAVEEIR 2 3005 » [FIRFE AR 58 5 I 55— =l -

() BBIEEREE & LECRET ] + SEERBUMFE BN B R SRR - Ry
BRTLBRIHY g i » 4HARURIRE " RSB EED ) BNy T S LA
GRS E D SRR 3% 2T H (Access) ~ E fi(Excellence)~ ¥ & (Education)

LLR 4877 M43 (Economic Value) PUIRFEAE - HAHGEIE LA =KRisE > —
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A FHECE R (Agency) B EALT TEUAG 22 - BEAMFERM 0 28

HERESUEECRIEEBEE - EAFES BT 0 2K EMYIEE
HE M E AR B S EA SE YDA SR BT - S R R AR EUR
B IBHEEIR SR SRS AT S B SRR AR ECR -
8 e DA S [FEMHHR B A E » SeEHVEREE S S FEAFZEE T
BRI S S A -

(=) HEH Z G SRR AR 2 NA TS © B P B B R kg =
8 R B E A SE BRI AR B L » 75 BT BRBURT & P B 2 2 e e LR
FIRERRAERE - BEAE I SRR BRI L SRS - SRR B RIRINT - %8s
FlE  CECCFIREAYRIE RS - o ERAEEEANEARN R
ANAEEE - Bl T IE PR E HE AL 25 tLEREES D ER
SR EETHRNE T KR ERE ST - Bl & B S Rra AL A5 S Bl RE
59 (Creative and Cultural Skills ) FYMET74HE - R F&H » BFRFEL
BIATA BIERETISR » 5% 7% B R A 2R RILBIZR SR RSP (The
National Skills Academy for Creative and Cultural ) » TN RIAATEE
fE > (ESSEE EUMHIRIR A S LR A SRS - SRISTEHBUR T FREwIS
P EES SRR K T EIRERIEE ) e A TR AESCRIAA
AL > IR FIIRE FIARSRERS IS T4 Eg & ST SIS
BITAEATCEE TR - SRR TR » 2013 FERBONEFER
B FEIRIARET T 0.5%%  GRA& B2 7. 1%(R0 0L 15 {EH 7.8%
FLERBUA & B S LBURERAYAT ] (Access ) 1515 fRfib 2 & BIERY 1158
EERRCE T LR S E S BRI LIE AR ARIEERE &
BT AR B FIAHAR - B AR - (R - DHEEE A EEN
HE  AMERE TR RS REENAE - AISBUN - ¥
FFEFIAHE ORI AT R a1 -

(9) BURERE S AU BIESE(L  EBUFHAIEERERFEERE - 55
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ARERE U EENTEE) - BISRSERE - NG FRIRER - H1E
TR BT - (R LAY MR 5 AL = 8 P B3 B 2y A%
SeaHr R B SR AR L R B (NESTA) > s /M HEHIRGE  (E55 1
B Al R B S R b R T B BRI A i BB A S S e
(e bR ~ Bl - A A ERSZHEATR > BT E4E
(BB B AR A A B AT BRI Bl — P I AR R SRR R A e -
BIEEYbRE s I (E (E - BURF EREUE ESBh G - frE ERIRIT)
R HHETT T Bl SR SRR EOR BRE
(11) IR TR RS 2 AR S 35 e TR BRI R B A £ <2 (NESTA)
FAEAA % > BIAIE RS AT oA SR AR & H BT /Y68
U IR A IR TR - R T R eI T SR A (R EE
TAF - B AR R BRI R - IRBIBIBR AT RE - ¥
SRR 50%(F R iR - 28%(F By mIaatH &Ry T SRS, g I
M2 B & S AT HY 13 S B R L > 22% M55
(TEURF ~ 23 17R8 ~ ZEEIVEENEHE © KOt &AeHE 2 0 icth
Bk T2 - fRFE - J05 ~ B8R ) G 46% > T &l TR E T EERE
Fi 18% 1 2012 PR - FLEIEUT .2 PR T B Al SRR
HISEE > INITTAERS 2012 42 4 H 2 2013 F£49 3 A - I KESCRIRESERT S
R SHEE TR B oRchll o TR - BE - BIRNEE )
Fy 40% > Tl THGE ) T EERE ) BRI 20% - HEEAGHVER
EHE > sPREIBEMBORFBETT - TRE S - 85 - SUBEEREFEELE
HYBEBNAAR > SRR E R R IR B EE A B ER—R K

SRVURT  BEEAIHTIT RS
FRACGRIZ 2 B 2 AT S B B TERR S FIE S A =]
BRI EEAFES B NEANA  (HERER - BHERE (identity) JEHHM
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e BHCWMEEUE 2 AR F0EEE ? 28 ARAAEE C ? FME AT
EEB A ?EIR OB ME - FIRF R E - SBT3 - £OKRTRERE) - Bt
FAA R M - B AN RE R R AR SRV ] » TR & R -t Bk
RS R RE ST -

2o BRIy s = SR B R EENER - DL 20 M 2kE =
KA 20 R AR ? BAZLLEEEEE 50 (active learning) 1Y =Gkl
BERFE - Zo4AE 15 ok oy il A ErY &g o Ay 4H L Taiwan:
Technology Advanced Island, Welfare Assured Nation 225 H AR 2 AR S  sRIH =
LRI ~ PREE AR TEAGRBISOR Bl & 38R - S5 —4HDLn N EOBEHE R ~ T
SR L - EEMAIERE L - BAE DL FHE B - B - 4k
W ~ AR L0 R EE RIS - ENEIUAHAIDL ¢ A - T8 - 4R - PREE(R
RyEBIRS - SRIRAE MU BRI B -

5-5 —{EEEEM > HERMEFILE FE2E EI’JJ?E Eﬁ

1949 ERFEUTE ZENIFE BN &R AS LG Er] - (HBEHFRSR
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ARG5S AUEH - SUESRHS R R A FE N AR ER 2R - 2B S
PERF RS RS -

LHALAEENE (legitimacy ) BLEF4 % (resource assembly) g 1 fifi 25 5
R ZEOE - SLIEETENS © 2300 8 ARITIS A > WHBIPRAL - W02,
A BRI AR AT > TER B G RS FIERAIES T - B fEHNR
K - EIEMIRAT - (EARAGEREN T B DRI ~ Wisg > SRAERr A=
SEME - BB A E i - A TTE AR Ry AR - ZERIFR S A H
OARNEEE AN HCOCHAORE WEEHCAOMERC A AEERF:
e R R A K -

EEHER R/ N 1B EANRREE - I Ry 5571 B DAEAAT 2 A B B PR A
ST~ RIS AIRN - (EAEEE - B A 2B PERRTE R - 2B TA R
2] TEAL - ZEBNAEF R EZF ] - EEEREERARER B - K
FoARANR BT » ARSI B 5% - WHHA B RV RE B2 el
TTRAIMVECK -

ZENR R — G ST AL - FEAN > BEARE
AT DLAIE TS ¢ SRRV AR ERE AR A fnd T RE TR ERHE A T85 - DL R ESE
Rl > BUNSCE T a2 W (BEalem RIS F D 8 AR EM: © &%
ANRETE B H 2%/ VIR fn » SR B2 M BRI R - ER R
Ay -

ZEEBECIEHAN E  2EBUNFHMEATSE1E  (HERESEKEE
bo DA R RS M > SRR ANEE - £SO b o EEERE - &
fit Ry (b SEE I - (HAg REA LR E s A - R ERIE L o | - (BAE T
> BBEUT TG PRI AR - B R O — 8 H ram (R A TR 3 A 2
BEH - Hagahesl > PR T g AR - HAVIER R LIER - AR T - 2
i TR AT > AR ALE » BUF ~ 3 - REEDEFAGRIT 7R
anfbs o REAREE A DIEETT AR - A AERERNLL - HMEREIRA -
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EEANEEHAIEEAVIRBHE A e - RIS B NV ARACHT Al 2 38 e
IR EE - EENTE AT SE T % 2 % - 2ERE S ARSI
OB E N (MRS ) B8 (BEE0) Al sR -

AT B R AR ERY EE R AT BSR4 T - 2 E ]
BABRECHEAE  RAEEEE (learningless) - ATNEFRIEE » A HEKXR
BHRME 5 AEAE R RIS R RV R - BEERERE/ NaBhglE - mIk
T EA SR AR - 2 BRI E R RS FHIHUEBIEGE - BAIFERF AR ZHE
B o EE IR R A TREL S NEA R SR (B BRI B S s an > A5 FFI05E o
M FEENEEE - (EREEE R EER I ARREE M - B2 EAF EZ
SRIY - BUREIRFIEH © EEBE RN S — MR AN - RIS R R
AIEELSE ©

PARLLIS R BIT - SRR I 2 =R ARG B EAEEY - MARIEA
[< 20 BRI EEFM > A IR IRIAZI AR - FTERFELANLR - EA%
BARER TR ATTER - 2R TEEEFIAR -

EEEARK 20 F R R T TERERTEZE © AR HIRE R o] DB Bh R M pest
ARV S 2 2a%ERan © DIRTEEE ~ A SHRERE ARl E R -
1t (outward international orientation » ER[EPS i35 HY A i 5 B ) -
MR TIF - FEEIANVEIT - REEIZEEZNIEE (triple helix) ©

AR RIS AT RERF R 3+ 1A J B e B s BT A 2L
AAINA » e R S i 2 B EE 2 2 o L SBURF R R LA e B A TR

BEN SHETENHY

AP 9 B 5 H M F2an%E | st & I EEAE B 5k - st & R e
H2ahsa B ERER > o hE =PI EEfMEmT=REgB/r > K HAHE 2 =
TR AR A ER T

BT RS ENT - RS BHE ARAS BIAYEE RO - ALt #RMs i
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PAT

TE

RGFERITERE B 15 HACLIZRE T ERtEarIE R BT - SR8 B P8 -
SRS ol [ ¢ B 55 B R A R 2 B RN B S b AT L T 2 - AR |
BAENE | FBRIEERISE - B MBI NI R AR ER 0 -

B TEAEEANES  FFE ISR MK - B TSI - fH
ESTEE ~ B AT R FE A AR LI - BT A BRSNS — R e =
BRCHSY R UEE B T Elm g AR ENB 6 REME Z
s NRE TERA RS EAIRE » B T ERBATENIL - I EE T &
PREEIF SUL/EE) > B T B E RILBI{E R B E S BHRAE LT - 25 (i
B HEmAN B EREHLT
— - TREER

(—) #HRL © R8RS T BRI R R B 2 I -
(=) TMsRETHER © £ 10 (BoLh -

(=) HTRAO® - &y50 EA -

(M) EfTBE R S (IEREE -

(71) 19,000 HET -

CHE T ETHRGEIEER HIEM 2 IR S LR A R AE 525
s MR PEFENGRRIAN T > HEE RIS EE RERRZH - 54
BAIGRE ~ (AMEEAE - BB ESE - e AR Y - MIKERTT -
BEBURIVEREE - SEHE R MssEmy - REAEHEAEE - MAREE
B SIS AR - R 2 - (R 2 - L SR
FACERSIYE TS - G BR TEFE Y RGBS RGE « M BOHR LR - 5
SR ~ Tiek SRR A  ITASFHEENEE S At EARAGRE] - DUT B
TR E R R iR R

Hul
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EEERR

Sue

Bruce
Chief
Executive

i Alastair Mclean John Bury Peter Gabbitas Greg Ward
Gillian Tee Corporate (Acting Director) Health and Social Economic

14
Chiidren and Governance Services for Care Development
Families Communities

& 5-6 & | B ETEE R AP EE?
TR R R BEBRE AL

RTETERE

SEONERE @ REBTEMNES

&%%&%aﬁ
SR DA B

MR R

BWOAREE
® PR O TEMNEESR
i 54 10 2 %
BETEE O ...(If mm. O @ihiEsait
RAEZEHE EMThEENZ 2

[ 5-7 =T EEraR e EER

P S HET R EEAEwww.edinburgh.cov.uk (A2 H 2014495 15H )
E /‘—r
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http://www.edinburgh.gov.uk/

BT EERNR B e (ER T B S e L E T

Edinburgh is a successful and sustainable capital city

1. The council is an efficient and effective organization and a great place to
work.

2. Edinburgh is Children and young people enjoy their childhood and fulfill
their potential.

3. Edinburgh is an excellent place in which to live, study, work , visit and invest.

4. Health and wellbeing are improved in Edinburgh and there is a high quality of
care and protection in place for those who need it.

5. Edinburgh is economy delivers increased investment jobs and opportunities

for all.

— - HEEET
BRI LR B B B T R A BT RS ke

{SEamEL - Ry EEAHAS HAR - it RSB TEGE LU TAF AR - HEk P A S

B BN EEAAMIER - DTS EAOR BRI T -

(—) FETIELE B T EHHTHE S T2 e - FRR T 2 T
FI| > DA AT ORS00 < B T3 TR 7% » DU S BT
BRI F Y« FEARACPUAE - 8 N FBRF RErsA » i7 r s r e JE(
T T B TRIESRED TR LA S A R FTE
{2 R DA R A R 8 B T RS R T AR 0B

(Z) BBTAEIT A« B T @3 FF ML AT e 2 PR - G402 HR
b~ NCISIIEL R BV S5 T » BRI 2 BT > A0l e gt
FLAF - IR R BRI DR - B T R @3l b TP R 2 7 =
BEEWEE TR -

(=) DIREARGREMN : B T RiRER=IE WIS TEMERE a5
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A2 (B« FrDASH AR Bt 2 AR » DI H L (B A i - 7 F AT
EHRZAEEERE LIFAt F 2 - HBEHE - WA AR AT
HEE > AT - BT ETRGEETTREE T HEE T
EETTE S 2 AR AR T (R B T (S -
=~ ASTERHEFHE L0 (HR & Payroll Service Center)
BT ERNITEREG - A -~ SEFT (R TRV E PR - B
AT
(—) 2007 I ATTEIRF L - NFITECERRAIRIEE T H S THA A
&R E AR -
(=) 2013 FEREGHFHE LB EIFIES » Bk N JEFEHTE L
e
(=) 2014 a1 NJTEIR/HTE O R HEAE R RHE S AR -
(F9) 100 it \JTERFOA S - 2B T ETHREIWEL B T IR -
%% 5-1 B NITERELHT RS T O STBEHE FEAR » R T TR eI & -
TG A BRI AR 0 N TERIES AR R4 B MR E
82%: 3 Z 4% 30 TV HHIE R SEELAOE 93% SH—HG R B T RIREEL SR 94% ;

W 8 TG 24 K BrRSEIURLZ IEHEMEZE 99.7% -
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% 5-1 NEIRELH &R O S E IR

HRPSC

Customer Satisfaction Rating
Help Desk

% of Abandoned calls

Calls answered within 30 seconds
Calls resolved first time
Contracts Administration

Time to process contractual change

82%
3%
93%

94%

18 days

Recruitment Administration
Time appoint new employee
Payroll & Systems

% Accuracy of Payroll
Payment Services

Invoices paid within 30 days

I~ SRR

‘Close Down’ / ‘Open Up’ March-May «
Annual

Review Objectives

Monitoring, Coaching, Feedback,

Y
3, Casual /
= Regular«

Optional«

Communicating +

brd

Progress
Review

O‘cfober/.N c;vu
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24 days

99.7%

90%

Set objectives

S
Casual / 2

Regular&-/

Optional«



5-8 GRmtziEiEEtE

B TG W SRCE AR P E A & B Stz 7 U e -
B3 A2 5 AHEERFECHE (meeting) 5EHEE (Set Objective) 1% >
PRAEIHEIA EIHES (Casual/Regular Optional ) > 73 H1& - 10 A& 11 HfH]
WHREE % (Progress Review ) o 4835 — EHARS] FE 3R 2 BHELA TE HIER =5 - If L
BEiThonFefrae € Z HIE (Review Objectives) » IIFHFE51% (Annual
Review ) - % HHYEEE (Monitoring) ~ 52 (Coaching) ~ [0l ( Feedback)
JHE  (Communicating) TRE » FRFGTHIL ERTE - FA4G (Open Up) B4
# (Close Down) Zi#fe » JEH A LCHAVIHEE -

h - FEHG R ERTE

T EEREIE Dy B T Bl e A BRI EGE TR S R R I
# o HEAE (Frontline) » F1fE A& (Middle-Senior) K=& NS (Exec) ZHF%
2 B2k (Competency mapped ) @ S5 PE g A\ EAREIAE ZFISRAE -
= PE N SR 4R S HEIR EERE T (Mentoring/Coaching ) 3 HifiE A B 5%
BHERLFIGE > EREINEEERET A ABEZETR (Certification
options) ZHUFKAHEHIGK (In house design) AFEEdt[E S ESEREHERTH Z

— 251582 (Lead Corporate Cascades ) ©
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Core Programs-

=

|
: | Employee Wellbeing ;
LM3. Learning Accounts+ l We"being cafe'l-' |
Exec. Competency mapped: :' kj_d + :
- Tailored / Bespoke+ | Performance v }
. . I I
Mentoring/ Coachings l Management (PRD)- !_
/\ . Executive Sponsorship+' i Ec. I
A I IL
il- ase.d -leamnin, |
LM2+ »  In-house +external design+' l g’gﬁ’u E-b I o “mmr‘
Middle - Competencymapped: I_!,?_,!gngg@gﬂ_ﬂlirlg: ______ J
To~ * Tailored /Bespoke- ' 360 degree feedback and |
Senior *  Externallyvalidsted ! development planning- |
= S -
i Susanes :
+  Inhousedesign ! Coaching Bank o
LM1~ i '
- Competencymapped: -
Front - Corfification options: i Transformational Change
Line+ co Suless ; i
. re modu : i
i ; P msc’ Management. :
= Externally validated+ mrmrmmrmimimim s s
5-9 SHAFGRI% LarER TS
JH =
_\‘_\. N I[\J\ ﬁ’lg\ﬁ/m\

Ateg2ahE T ETEE  WEWE LD > LEESIAOR%E - Z2EMTE
s ] RS L &Rl R B COEBIE R E AR KB (B {E R E
VEE 0 IFEESIRMIRUEEE o LU R2a0IME
(—) REEEEEHES
B TETHE ZEERS > R T EANE R B R 2 EE

('successful and sustainable capital city ) FHPA T J7=0ZRKHAE -

1 4ERFECEE T BAEWE -

2. (REE T EESMED -

3. SRLESI R g L s

A
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4. PRESHZTEE | A R HIAS -
5. prag A\ EERZ E] RAFHYIRIE -
6. B/ EEEAN VI R MHE
(=) dligh B Ta e
1 SRR« 4588 T ey < BRI 4R - #& sl Sk i & T B AR AR -
AHE R aE - SHEHEREIH ) - ST AE AR 148 R AR
IR » FJg A& (Frontline) ~ F1fE A& (Middle-Senior) K &g A
8 (Exec) JHFEZHETIS (Competency mapped) » SR B S AR
FREIA F ZFISRAE - BlanE i A B 2R 5 9f 5o Bl PR S 2 A
( Mentoring/Coaching ) » [ \ BRI EHEXL ARSI » BANE
s LN EIEIERRE )] - BB N BEES T (Certification options ) 2 H{
R AEREISE (In house design ) °
2. BEHEE  FHRGRG AL > GHEESRERE - fIEREAER
HFZ I SRERAE (Core modules) M & H AL [F & /F5E AR TR 2 — %
5IERTE (Lead Corporate Cascades) - 1 A\ &M EHUS SN A %GE IR
( Externally Validated Certification Options ) > =& A B & B fFEE &
(Mentoring ) £ 8 T. (Coaching) ELZE&fE K S PR KIMHE 2 31148
(Tailored/Bespoke ) R AFFI[&R&ETRILFTHZ (It Z IR 2R R B
(=) SR
BT iR e RS s 2 By aIFEE D ~ ACIEEAN ~ B
RERHEUR - (8 T iR AR 7 - HP4y 90%2k B IR#E » 6%2K 5 &
5 AR BECHE Y - 25%AKE HTTHE > 21% 5K B REFEN » (RIERRIE B BURTEI 1%
(UL E T HIVE 54% » & T B —FHVHE - SCHIKIRE 10 B30 > mAE
R M R R B RS R AV o - B T e AN RAY S U A B HoAt St & o =
BEEARS NBETEEEER T - EE T EBAE 25%H CRHERHZ T X EIH
SENIERRE » 49 2 2 3%IV R E 2 T X IR L2 RHE » (B 20%095CE)
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ERFEAEF A0S - AJEER - B T EBAVIEFNE A 2R W EE 2 i
AYZERE - BRE T RS - 2 E REIPkE

AT LA s e 2 PREE A A AL 1E 0 N R it R AT IR - B T ER Tk
o0y HA T 2 SR Ry DB AR 774 » IR AR AR IUAE 5 A F IR B 7oK Erg o
RSB T DA TR B S e A i BUR % - LU
2 IR N o ZaH % - MR E RIS A T B f& ISR 2 5%
HIgE A BSRCE LIS B T A LA /MRS E IR
T EAE LR LRE LR TR A ARE R e A -

(M9) TIFAGRIRREE

R BT Ehmeg R - B L TEAE - MHRRSEKEE
B AEBTAAES » s LIF - et g B8RS 2 a8 DU B E
MHEE - 72 LbET OV H BB RS A4S > DIREST B T AEE B4R B A (EE - FrA
T EHRGHNESEZHEEGEE SR BN E 2 S5tz T =
W - o T E A B & B EMCEOE TF BARE - PR E RSN E R &S 4R
%1% (Progress Review ) » &3 —EGHAR » BRA TR IR e ATatE 2 EREE » Biiar
K12 - FRZHBREE (Monitoring) ~ $528 ( Coaching ) ~ [H]@# (Feedback )
F#iE  (Communicating) THAE < AL H R A BEE & DI ZE HIE - B
BEIINEIES WL FE&K SRS - IR K HIE 25 R
HARARGFE BT BIZAE - DGR E TSI R 4k 1 2 B R 5 - W5
PR T AH ARG R B b - FELE L AR AE Z (B {E S R K -
SEETESIE) - N BRSNS -

FBAE SEUREERE

BEEE © Mr.Stewart Gilfillan
APEFY 9 A 10 H25hekiEEEY > B8 WaHBrwEE > Hfh—40H

st 25l EFT£E Gordon Stewart i 57 - HECH - I HEEE B
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