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SC135 Convening Memorandum

TO: Head Delegates

FROM: Head Worldwide Airport Slots

DATE: 18th August 2014

SUBJECT: 135" Slot Conference 11 — 14 Novemnber 2014

The 135th Slot Conference for the Northern Summer Period, 29 March 2015 to 24 October
2015 is hereby convened as follows:

Dates
Registration : Mon 10 Nov 09:00-18:00
Conference opens . Tue~ 11 Nov 08:00 - 18:00
Conference times : Wed-Fri 12-14 Nov 09:00-18:00

Place

Hilton Prague

Pobrezni 1l

Prague

186 00

Czech Republic

Kindly note, Prague has two Hilton hotels, IATA are using the Hifton Prague (not Hifton Prague
Old Town)

’ Follow us on Twitter, we use hash tag #SlotConference for this event

Calendar of Slot Activities
Delegates are to note the Calendar of Slot Activities (pdf) deadline dates for the
Northern Summer Period:

Online Registraticn

Registration for the event, hotel reservation, visa letter requests and payment
{delegate registration fee 50 USD with an additional 21% VAT; total 60.50 USD} is
completed in one online process. Please refer the tax refund document for
instructions on how to claim back your tax. Delegates are strongly encouraged to
register as soon as possible but no later than 23 October 2014. After this date hotel
accommodation cannot be guaranteed and AppCal access will be delayed.

www.iata.org/slots



IATA
Accreditation

New delegates must be accredited and should send their completed and signed
Accreditation form {pdf} by email to slots@iata.org.

Visas

Delegates are reminded that it is their individual responsibility to obtain a valid visa
to attend the Slot Conference. Please ensure you check your visa requirements as
soon as possible to prevent any delay in your visa application. For guidance and
further information delegates should consult the following link IATA Travel Centre.

Delegates requiring a letter of invitation to attend SC135 in order to support their visa
application should check the “Visa Letter Request” box when registering online for SC
135 and then follow the instructions. The deadline for the submission of the online Visa
Invitation Request Form is 23 October 2014, After this date charges will apply.

Table Pre-allocation

Table allocation for the main airline room is pre-assigned by IATA based on historical
preference. The coordinator room will continue to be allocated alphabetically by country.
The Appointments Calendar (AppCal) will be updated with table location information shortly
before the conference.

Onsite Registration — Monday, 10" November 2014 from 09:00 — 18:00

As of Saturday 8th November 2014 delegates staying at the Prague Hilton will receive their
individual badge and coupon for bag collection upon checking into the hotel. They will be
able to exchange their coupon for a delegate bag and delegates staying elsewhere will be
ahle to collect their badges and bags when onsite registration officially opens, Monday 10"
November located in the Lower Lobby Level in the Congress Hall Foyer. AppCal workstations,
printers and an area for any pre- conference team meetings will be available during this time.

We look forward to seeing you in Prague!

Best regards

\_J—_‘/
Peter Stanton,
Head of Worldwide Airport Slots

www.iata.orafslots



SC135 Memorandum

TO: Head Delegates and registered SC135 & SC134 delegates
FROM Head of Worldwide Airport Slots
DATE: 15 October 2014

SUBJECT: 135" Slot Conference 11 — 14 November 2014

Following on from the Convening Memorandum, which was published and distributed to HODs 19 August
2014. The 135th _Slot Conference for the Northern Summer Period, 29 March 2015 to 24 October 2015,
will be held at the Hilton Prague, Czech Republic 11 — 14 November 2014

Righlights

Welcome Reception Hosted by Prague .
Airport and Co-Sponsored by City of Wed 12 Nov 19:30—21:30 ;rr::]eo:ra:éonal House of
Prague and Prague City Tourism Y

Heads of Delegation {Airline only) Thu 13 Nov 08:00—10:.00 Czech House, Lobby Level

Heads of-Delegation meeting

(Airline & Coordinators) Thu 13 Nov 14:00-15:00 Czech House, Lobby Level

As in recent conferences, all on-site information will be in an electronic format. Stay up to date with the

SC135 mobile guide! Scan this QR code using your smart phone. Or visit “E&‘Efﬁiﬂi&'}i
http:ffeventmobi.com/sc135 for more information.

E- 'E Delegates wishing to have paper copies of workroom information, Wi-Fi
T - connection and conference timetable that used to be in the Program guide may
wish to print out Attachment B of the following Slot Conference documentation:

[=]

1. Attachment “A* — Important Notes for Delegates containing specific conference information.

2. Attachment “B" — Conference time table, Coordinator/Airfine workrooms, conference floor plans and
Wireless internet Access.

3. Attachment “C" — Hot-desking trial!

w Follow us on Twitter, we use hash tag #slotconference for this event.

We look forward to seeing you in Prague!

Best regards

e

Peter Stanton,
Head of Worldwide Airport Slots






ATTACHMENT A

IMPORTANT NOTES FOR SLOT CONFERENCE DELEGATES

In order to best utilise the time available before and during the conference, Coordinators and Airlines are
strongly urged to review and comply with the Advice For Coordinators Using The Coordination Process
{pdf} and Advice For Airlines Using The Coordinaticn Process {(pdf) found on the Worldwide Slot
Guidelines (WSG) Website.

All participants, and in particular those parficipants attending the conference for the first time, are
reminded that the purpose of this voluntary assembly of both IATA and non-lATA aitlines from around the
world, is to provide a forum for the allocation of slots at cocrdinated airports and for the reaching of
consensus on the schedule adjustments necessary to conform to airport capacity limitations at schedules
facilitated airports.

Delegates are reminded that for reasons of competition law compliance the conference is not a forum
for discussions or agreements inveolving the allocation of aircraft capacity, pooling operations, division of
markets, or any commercial arrangements relating to pricing, market entry or aircraft capacity. Such
discussions are prohibited and outside the scope of the Slot Conference.

Should any delegates be unclear as to the scope of the conference, they should seek further guidance
from IATA Management present at this conference.

Action by Coordinators
Coordinators are reminded that:

{a) Per the Conference Procedures, Coordinators will respond to clearance requests,
electronically, no later than 23:59 UTC on 30 October 2014. In the event that responses to
clearance requests cannot be sent electronically to some carriers, then Coordinators will provide
their responses via the carrier's AppCal Message Box no laler than 09:00 on Tuesday, 11
November 2014.

(b} Coordinators should ensure that satisfactory arrangements are made to deal with clearance
requests for current season during the conference and monitor and respond to appointment
requests both before and during the Conference.

{c) In conformance with 9.3 of the WSG, Ceordinators should have available applicable capacity and
utifisation information for their airports.

Working Hours

Working hours for the conference will be 08:00 — 18:00 on 11 November 2014 and 09:00 — 18:00 on 12 -
14 November 2014

Note 1: I is essential that all paricipants should be available at all times (other than meal breaks) during
working hours throughout the conference.

Note 2: Participanis are requested fo advise IATA Management of their departure from the conference so
that IATA may properly inform delegates trying to locate them.

Note 3: Security services have been arranged for the main conference room so that delegates can have

access to the rooms 30 minutes prior to the working hours of the conference until the end of the working
day.

Page1of 3



ATTACHMENT A

CONFERENCE PROCEDURES

First time attendees

May wish to view the Newcomers Presentation Videc located on Sioflink (new users are required to
register as an external user on the right hand side of the webpage).

Registration & Accreditation

According to the WSG accreditation of Head Delegates and their staff attending the Slot Conference is
mandatory. New delegates must be accredited and should complete and return their signed
Accreditation form {pdf) in order to receive their registration login and passwords.

Delegates are strongly encouraged to register online as soon as possible o avoid disappointment.
SC135 registration emails including login details were sent to all HODs on 19 August 2014 by
WorldTEK. Please contact jatasc@worldtek.com if you require your registration emait to be resent.

Online Consent Form

Please be advised that each individual attending the conference is required to complete their online
registration individually to confirm they agree to the Consent Form which is found on page 2 of the online
registration site.

Name Badges

For ease of identification, all conference participants are requested to wear name badges. These will be
prepared, based on the information supplied in the completed Accreditation Forms submitted by all
participants.

As of Saturday 8th November 2014 delegates staying at the Prague Hilton will receive their individual
badge and conference materials upon checking into the hotel. Onsite registration officially opens, Monday
10" November from 09:00 - 18:00 located in the Lower Lobby Level in the Congress Hall Foyer.

Table Information

Table allocation and seating arrangements for the main airline room will be allocated by IATA prior to
the conference start date; the coordination room will be allocated alphabetically. The Appointments
Calendar (AppCal) will be updated with table location information shortly before the conference. A
workroom (Hilton Grand Ballroom) will be available on Monday, 10 November froem 09:00 to 18:00 with
access to AppCal workstations and printers, for any pre-conference team meetings

Hot-desking this November in addition to the pre allocated tables found in the main airline room we will
also be trialing hot-desking in a conference room next door to the main aitline room. Please see for
further information and the chance to volunteer to be part of this trial.

To help with seating arrangements and avoid disappointment please ensure your entire
delegation is registered as early as possible.
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ATTACHMENT A

Info Booth

Delegates with conference queries or AppCal questions are welcome fo visit us during conference hours
Tuesday — Thursday (Congress Hall Foyer, Lower Lobby Level).

Questions relating to registration, visa letters, hotel registration, invoices and missing passwords
for online registration should be directed to WorldTek (the conference organiser) at email:

jatasc@worldtek.com.
Questions relating to Accreditation should be directed to IATA at email: slots@iata.org.

Questions relating to the Appointments Calendar {AppCal) should be directed fo IATA at
email: appcal@iata.org. ’

SLOT CONFERENCE WEB TOOLS

Wireless Internet Access
Connection Instructions to the IATASC135 network are found in Altachment B of the SC135 Memo.

The 1ATA Appointments Calendar (AppCal) is 2 web based tool designed to facilitate the appointment
making process and communications between the different conference participants. AppCal access is
provided to each eligible delegate duly registered for the 135™ Slot Conference. At each conference a
new AppCal login and password is generated for each eligible delegate, these will be issued by
email on 22 Qctober 2014, please save this email.

Delegaie Communication- AppCal and SCR

All delegates can exchange messages during the conference using the Message Box integrated in
AppCal. The AppCal Message Box is accessible before, during and after the SC as directed in the
AppCal Business cycle. All messages are removed from AppCal three weeks after the conference ends.
Delegafes using Laptop Computers at Slot Conferences

Dual socket power points will be available at ali tables in the main conference room for the use of laptop
computers. it would be advisable to bring extension cords, power surge protected power bars and
travel adaptors. Delegates are cautioned not to leave compufer equipment or other valuables
unattended in public areas.

E-Info Stations

For those delegations that do not bring their own computers to the conference, 9 e-Info stations will be
available for their use; 6 in the main airline room and 3 in the coordinator rcom. These computers provide

access restricted to AppCal and the JATA website only. In addition, PCs with unrestricted access can be
found in the Exhibition Hall.

w Follow us on Twitter, we use hash tag #slotconference for this event.
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ATTACHMENT B

09:00 - 17:00

"09:00 — 12:00

Airport Slots and Scheduling Course Palmovka, Mezzanine Level

WWACG Core Meeting and Coordinators
Pre-JSAG Meeting

Madrid, Lower Lobby Level

09:00-17:00

Airport Slots and Scheduling Course

Palmovka, Mezzanine Level

09:00 —18:00

SPWG Meeting

Tyrolka, Mezzanine Level

13:30 — 18:00

EUACA Core Meeting

Madrid, 1L.ower Lobby Level

"08:00 — 18:00

onierence Upen

09:00 — 18:00 Registration Open Congress Hall Foyer, Lower Lobby Level
09:00 - 13:00 JSAG Meeting Tyrolka, Mezzanine Level
09:00 - 17:00 Pre conference Delegate Lounge Hilton Grand Baliroom, Mezzanine Level
09:00-17:00 Alrport Slots and Scheduling Course Palmovka, Mezzanine Level
13:15- 15115 EUACA Plenary Meeting Vienna, Madrid, Lower Lobby Level
15:30-17:30 WWACG Plenary Meeting Vienna, Madrid, Lower Lobby Level|

=L AN A 7 A

Mezzanine Level

08:00 - 18:00 Exhibition Open Interactive Exhibitor map

10:30-11:00 Refreshment Break Congress Hail, Lower Lobby Foyer, & Mezzanine Foyer
Sponsored by Budapest Airport

15:30—-16:00 Refreshment Break Gongress Hall, Lower Lobby Foyer, & Mezzanine Foyer
Sponsored by Aéropert de Paris

17:00 - 18:00 APACA Meeting

Brussels, Lower Lobby Level

Airport Co-Sponsored by City of Prague and
Prague City Tourism
5

09:00 - 18:00 SC135 Cenference Open Congress Hall Lower Lobby Level & Hilton Grand Ballroom,
Mezzanine Level

09:00 - 18:00 Exhibition Open Interactive Exhibitor map

10:30-11:00 Refreshment Break Congress Hall, Lower Lobby Foyer, & Mezzanine Foyer
Sponsored by Copenhagen Airport A/S

15:30 - 16:00 Refreshment Break Congress Hall, Lower Lobby Foyer, & Mezzanine Foyer
Sponsered by Bristol Airport

19:30 - 21:30 Welcome Reception - Hosted by Prague The National House of Vinohrady

09:00 - 18:00 SC135 Conference Open Congress Hall Lower Lobby Leve! & Hilton Grand Ballroom,
Mezzanine Level

09:00 — 18:00 Exhibition Open Interactive Exhibitor map

09:00- 10:00 HOD Airtine Only Meeting Czech House, Lobby Level

10:30—11:00 Refreshment Break Congress Hall, Lower Lobby Foyer, & Mezzanine Foyer

14:00 - 15:00 HOD Meeting Czech House, Lobby Level

15:30 -~ 16:00 Refreshment Break Congress Hall, Lower Lobby Foyer, & Mezzanine Foyer

09:00-18:00 8C135 Conference Open

Mezzanine Level
10:30 - 11:00 Refreshment Break tower Lobby Foyer
15:30 - 16:00 Refreshment Break Lower Lobby Foyer
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ATTACHMENT B

If you wish fo see these images in greater detail, use the zoom funcition in PDF.
HILTOR: PRAGUE

LOWER LOBBY LEVEL

-Longress Halt 1 1l ~ Main Airline Roori
Roms; ¥iénnia & Madrid — Hot-desking Room
Congrass Hafl | - Exhitition.

: Fd\_ae_.-'r - Registration & Exhibition

Czéchousé ~ HOD Meetings tstanbul - Event Staff Office
Amstérdam —=Associearance Londos — Alitalia
Athans — Kirport Coordination | Paris  Hong Kong Schedule
AustraliafAbit Dnabl fOman/ | coordinatgs

Philipgines Prague & Dublin Boardroom - IATA
Barcafuna ~Japan Sthedule Directors Offices.

Coordination {I5C) Sofia - US FAA- (EWR/IFX/ORD/SFO)-
Berkin -Sabre Airline Sofutions | . Venice - Korean Caardination (KASO}
Briissels — Meetings . | Foeyer—Exhibition.

Budapest- lapan Airlines

s I
[N [

MEZZANINE

‘Hittan Grang Ballrobe = Main. |
Coordinatar Roem

“Chex Louis: — ANA, ACL, AECFA -
Patmoyka ~ Deutsche Lufthansa
‘Rokeka ~Airport Coordination
Nethedands & Befgium Slot
Coardination, FRG Coordination

Hercovka ~COHOR

Tyratka— ArFrance / KEM
Mazanka - Hellenic S'ot
Coordination Authority

Liben - Slot Coordination Thailand
Florenc- Changi Siot Coordinator
Kadin = British Afrways & [beria
Karlin il = Slot Coordination
Swiitzerland & Schedule
Cocrdination Austria

Katlin Wl - Airport Coordination
Seandinavia

Foyer - Exhibition

Please click on the interactive Exhibitor map for exhibitor booth locations
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ATTACHMENT B

AIRLINE & COORDINATOR WORKROOMS

Airline / Coordinator f IATA Workroom Locations

COMPANY LOCATION
s mas Congress Hall, Lower Lobby
Main Airline Room Level
‘e - .. Roma, Vienna & Madrid,
Airline hot-desking area — Admission by badge only Lower Lobby Level

Main Coordinator Room

Hilton Grand Ballroom,
Mezzanine Level

Exhibifion Hail

Interactive Exhibitor map

IATA = Directors Office

Dublin & Prague Lobby Level

Event Staff Office

Istanbul, Lobby Level

Registration & Info-booth

Congress Hall Foyer, Lower
Lobby Level

Air France / KLM Royal Dutch Airlines

Tyrolka, Mezzanine Level

Airport Coordination Ausiralia, Abu Dhabi, Oman & the Philippines

Athens, Lobby Level

Airport Coordination Scandinavia

Karlin Ili, Mezzanine Level

Airport Coordination Netherlands, Belgium Slot Coordination & FRG
Coordination Germany

Rokoska, Mezzanine Level

Alitalia London, Lobby Level
ANA, ACL, AECFA (former AENA) Chez Louis, Mezzanine Level
Assoclearance Amsterdam, Lobby Level

British Airways & Iberia

Karlin 1, Mezzanine Level

ChangiSlot Cocrdinator

Florenc, Mezzanine Level

COHOR

Hercova, Mezzanine Level

Deutsche Lufthansa & Lufthansa Systems

Palmovka, Mezzanine Level

Hellenic Slot Coordination Authority

Mazanka, Mezzanine Level

Hong Kong Schedule Coordination

Paris, Lobby Level

Japan Airlines

Budapest, Lobby Level

Japan Schedule Coordination JSC

Barcelona, Lobby Level

Korean Coordination KASO

Venice, Lobby Level

Slot Coordination Switzerland & Schedule Coordination Austria

Karlin il, Mezzanine Level

Slot Coordination Thailand

Liben, Mezzanine Level

US FAA (EWR/UFK/ORD/SFQ)

Sofia, Lobby Leve!
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ATTACHMENT B

WIRELESS INTERNET ACCESS

Connection Instructions
| 1. Connect to the IATASC135 network.
Network Name: IATASC135
2. After a few moments, you will be connected!
3. Launch your Web Browser.
4. Enter the following password (no username required)
Password IATA2014
Internet Access Requirements:
* Windows 2000, XP, Vista, NT, Macintosh or Linux operating system.
» Ethermnet or Wireless Network Card
* Web Browser Internet Explorer, Firefox etc...
IMPORTANT REMINDERS FOR OPTIMAL WI-FI CONNECTION:
e Besureto disable personal hotspots or ad hoc configurations to mitigate possible
interference with the Wi-Fi system.

* Do not stream videos or large files which will slow down the down Wj-Fi
connection for all users.

Wireless internet coverage will be availabie throughout the Hilton Prague from
Saturday, 08 November to Friday, 14 June.

%P Follow us on Twitter, we use hash tag #slotconference for this event.
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ATTACHMENT C

Hot-desking Conference Room.

As with previous conferences, SC135 Prague will have a main airline room and ceoordinator
room with pre allocated seats and the usual work rooms and exhibition areas. However, this
November we also have the ideal space in a2 conference room next door to the main airline room which
will be used for an Airline hot-desking and meeting space. We have discussed the current process with
members of the airline, coordinator community and conference logistic experts and would like to trial hot-
desking for a select few companies who wish to volunteer for this new concept.

In brief, airlines who volunteer will have the usual Wi-Fi capabilities, plus exira power sockets
available and a nearby cloakroom to store any valuables. To officially volunteer please click
here to sign the webpage poll (add your company name, tick the hot-desking trial and save) as
soon as possible and no later than 17™ October.

To ensure this concept is successful there a few rules that will need to be adhered to:

* Volunteers must be by airline (delegations cannot be split between the main airline room,
airline work rooms and the hot-desking area).

» Airlines that volunteer must sign up using the webpage poll and be accepted by IATA to
participate and have received an email confirmation to their HOD verifying they have
been accepted (airlines will be accepted on a first come first served basis).

¢ As with the main pre-allocated airline room, hot-desking invoives airlines sharing desks
with each other as and when required.

+ The hot-desking area is not policed by conference staff. It is each airline’s responsibility
to ensure they are using the space as it is intended, for short periods of work/down time,
‘ensuring when the space is not required belongings are not left to reserve space and
tables are given up to other delegates.

How wiii this work?

There Will be 20 tables of 4 delegates used for a maximum of 80 delegates (80 seats for 80
delegates) to hot-desk (charging laptops, working, downloading/uploading information through
the Wi-Fi) and the further 4 tables of 4 to be used as a meeting point where if available
delegates can take advantage of the shared meeting space (red and blue zones) for airline to
airline meetings, or have their meeting at a nearby table (see the following page for the floor

plan).

Hot-desking delegates will be listed in AppCal and on the plasma screens as located in the hot-
desk conference room {no table number will be allocated).

If & hot-desking airline requests a meeting with another airline in AppCal they will need to use
the ‘request extended' meeting request function. Please see our AppCal help page if you are
unfamiliar with this process.

A special post conference questionnaire will be sent to those delegates who were accepted in
the hot-desking trial. Their valuable input will be studied fo ensure if this trial benefits the airlines
that hot-desking for future conferences will be successfully implemented.

Pagelof2



ATTACHMENT C

HOT DESKING FLOOR PLAN

LL = LOWER LOESY
HILTON CONVENTIONS
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WA\ACG

WORLD WIDE ARRURT CODRDINATORS cAcLp

WWACG / 22 Meeting

Date: Monday, 10" November 2014

Place:

AGENDA

15:30 - 17:30 h

Prague, Hilton, Room Vienna- Madrid, Lower Lobby Level

1.

Notes 21 of WWACG Abu Dhabi 09th June 2014

E. Rindlisbacher

2. Matters arising from WWACG 21 E. Rindlisbacher
3. WWACG website H. Takedaf

+ Intentions for further development E. Rindlisbacher
4. Finances E. Rindlisbacher

o Estimate 2014/ Budget 2015

wp

Slot ID Field 18 in Air Traffic Flight Plan

E.Rindlisbacher

JSAG 44 Debriefing

J. Cole

Update strategy process for WWACG

E. Rindlisbacher

Process Core Group Elections June 2015

E. Rindlisbacher

9. Update on Regional Coordination Issues
Asia E. Krolke
Americas M. Smith
Europe E. Herbane

10. Date/time and place of next meeting:

o YVR, 22" June 2015 in the later afternoon

E. Rindlisbacher

11.Any other Business

¢ SIR waitlist information

E. Rindlisbacher

Attachments: Estimate 2014/Budget 2015

WWACG/22 agenda /f 10 November 2014

Page 1 of 1
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WIACG

WORLDWIDE ARPORT CODRDINATORS G

WWACG / 22 Meeting

Date: Monday, 10™ November 2014 15:30 -17:30 h
Place: Prague, Hilton, Room Vienna- Madrid, Lower Lobby Level
NOTES

1. Notes 21 of WWACG Abu Dhabi 08th June 2014
¢ Minutes agreed

2. Matters arising from WWACG 21
e Allissues covered on the agenda

3. WWACG website

e Erich Rindlisbacher described planned developments for the WWACG
website. There will be a technical meeting between Erich, Takeda-san and
COHOR, who host the website.

e The website library has been improved with substructure to make it easier
to find documents. A change to the Airport List table is planned to keep
the column headings visible when scrolling down. Other small fixes are
planned.

¢ Members are invited to keep their information up to date for their airports.

* Eric Herbane asked members to provide information for the website, such
as news items. These can be submitted to eric.herbane@cohor.org.

* A development list and cost estimates will be presented at the next
meeting.

4. Finances
+ Erich Rindlisbacher presented the WWACG finances. In 2014, the balance
is estimated to be €6237.
» It was proposed to increase the member’s fees from €50 to €100 to provide
a website development fund of €5000 during 2015.
* The increased membership fee to €100 was agreed.

5. Slot ID Field 18 in Air Traffic Flight Plan

e Erich informed the meeting of plans to include Airport Slot 1D fields in the
new [CAOQO flight plan format, expected to be implemented around 2018.

* In the interim, a format for a Siot ID to be entered into Field 18 of the flight
plan has been agreed within Europe with Eurocontrol. The format is
RMK/ASL followed by A or D and up to 10-character (alpha-numeric) siot
ID. 2> see doc attached.

6. JSAG 44 Debriefing
» James Cole provided a debrief on the recent JSAG meeting (see

WWACG/22 notes // 10 November 2014 Page 1 0of 2



attached note)

7. Update strategy process for WWACG

+ WWACG has been recognised with observer status by ICAO. Eric
Herbane and Wolfgang Gallistl of the WWACG Core Group will be
attending the iICAN meeting later in the month in Bali. ICAN is a forum for
governments to hold discussions about traffic rights, but also includes a
symposium where airport access issues will be discussed.

+ WWACG is also developing contacts with ACI-World, and will be meeting
with ACI at this SC and during the ICAN meeting.

» In order to gain better recognition from other industry bodies, the WWACG
is looking formalising the group (perhaps as an association) and a possibly
name change, as well as the WWACG having its own bank account (as
currently the account falls under the EUACA). Erich will report on progress
at the next meeting in June 2015.

8. Process Core Group Elections June 2015
» Erich will write to members in March/April on the process for elections of
the 7 Core Group members, who also represent coordinators on JSAG.
¢ Erich Rindlisbacher and Munro Smith will not be standing for re-election.

9. Update on Regional Coordination Issues
Asia — no update at this time. The APACA meeting will be held 11Nov at 1700

Americas — an Americas Coordinators meeting is being held today following
this WWACG meeting

Europe — no update at this time

Didier Hocq (BRU Coordination) provided an update on runway works taking
place in BRU during Summer 2015.

10.Dateftime and place of next meeting:
e YVR, 22" June 2015 in the later afternoon

11.Any other Business
* SIR waitlist information — members are reminded fo include waitlist
information in SIR messages for airlines
¢ With the move to email for SSIM messages rather than SITA, the
importance of use of generic email addresses (rather than personal emails)
by coordinators and airlines was discussed.

Attachments: meeting attendance list; doc format slot ID; debrief note JSAG 44; agreed budget 2015

For the notes: James Cole, ACL International

WWACG/22 notes // 10 November 2014 Page2of 2




PRAGUE - WWACG ATTENDEES NAME LIST 2014

Head of Delegation

Slot Coordinator f Schedule Facilitator ok
Australia .- e Sl L

~IKrolke Emst

Gallistl Woligang

Austria - ;30

Belgium Hocq Didier
Bulgatia Tcholacov Dimitar
Canada - YOB Quebec Lapierre Mathieu
Canada - YVR Vancouver Galbraith Kyle
Canada - YVR Vancouver Schneider Dave

Canada - YVR Vancouver

Luongo Melisa

Canada=YYZ Toronto. - - 18mith Munro -« =0 2 wreel
Canada - YYZ Toranto Elder Bob

Chinese Taipei Huang Karyn

Croatia - Spilit Airport Melvan Mate

Cyprus Theodorou Doros

Czech Republic Savatos Radek

Denmark & Iceland Holton Frank

Finland Nokkala Tiina

France - -7 b0 i*[Herbane Eric:

Germany Birgit Krenzin

Greece Papadopoulos Theodoros
Hong Kong Yuen Birdie

Hong Kong Wan Claudia

Hungary Lovik Tamas

India - DEL Jitendra Singh
Japan - NRT, HND, KIX . =57 5wl -+ | Takeda Hirgki == - - 5305~
Korea Kee Young Nam

Korea Ho Kyoo Kang

Malaysia

Malaysia Ponnanbalam Amutharani
Netherlands Ditvoorst Carcline

Norway Wister Fred Andreas
Portugal Cysneiros Isabel

Spain Monasterio Ignacio

Sweden Nordfalk Anders
Switzedand; -+ "~ tRindlisbacher Erich..- . .-: -~
Turkey Tosun Recep

Turkey QOluklu Derya

Turkey - Gezer Siltu Fiisun

United Kingdom, Ireland, Poland, Dubai, New Zealand “|Cole James ™ -

USA - EWR

Hansen Kaare

USA - USAGIFAA

Meenan Brian

USA - USAGIFAA

Rob Hawks

20/11/2014/ea







* The TF has provisionally agreed on the following format for the APSL-ID:

A
RMK /ASLﬁ[lz 3456’789(3

1. The identifier begins with RMK/ASL followed by either A or D indicating Arrival or
Departure.

2. Maximum of ten characters can be used between brackets.This tag is the
reference to enable the identification and the matching of the flight plan with the
airport slot data. it may be the commercial flight number used to coordinate the
airport slot allocated to the flight or a reference tag provided by the airport
coordinator.

3. The above string would serve the current needs for the remark field in_FPL filed
18, the part displayed in brackets would remain for the FIXM fields that are being
proposed.






JSAGA44 - Personal Notes of James Cole, ISAG Vice Chairman

AGENDA ITEM 1: Administration

AGENDA ITEM 2: Matters arising from JSAG/43

AGENDA ITEM 3: Regulatory and Industry Issues

31

3.2

33

Update on EU regulatory developments

The Italian presidency {Jul-Dec2014 period} is not currently progressing the Airports
Package. The issues between UK and Spain regarding Gibraltar are still an obstacle.
Therefore progress is on hold. The next 6-monthly Council presidencies are Latvia and
Luxembourg in 2015 and the Netherlands and Slovakia in 2016.

Representatives of the EUACA are meeting Mr Machado of DG MOVE on 25 Nov, so may
have a clearer view after that meeting. A

Eurocontrol slots and flight plan matching (CS1)

Revised CONOPS has just been published and a Call for Tender is expected during November.
IATA support 7 of the 9 CS packages, including supporting CS1.

Update on US Regulatory Developments

Current slot rules continue to Oct 2016. Proposals for new rulemaking is expected soon, but
are not published yet,

JFK is undergoing runway/taxiway works during Summer 2015, which is likely to cause
operational delays and airlines have been asked to make schedule adjustments and
reductions.

The EUACA has heard that there will be a joint FAA-EC symposium in February discussing slot
allocation, and that the FAA are considering slot coordination at additional US airports.

AGENDA ITEM 4: Slot Process Review and Improvement

4.1

4.2

Post Sal/Pre conference activity

JIATA is taking legal advice on the scope to liberalise Post SAL activity, and are providing their
advisors with a summary of recent changes in the slot process. A response expected in
advance of the March 2015 JSAG meeting.

APACA presented the results of their survey on Post SAL activities in Asia. Of respondents,
100% participate in Post SAL activity, with few restrictions except regarding face-to-face
meetings and swaps.

New level concept

A special meeting of the Working Group was held on 11 Sep and a further meeting is
scheduled for 13 Nov at the conference. The WG reached broad consensus at its 11 Sep
meeting that there are benefits from having a simplified coordinated airport process, that



the recent changes to the existing Level 2 process are consistent with the New Level
Concept, and that there are benefits of progressing the concept (to be quantified).
o JSAG will be updated following the 13 Nov meeting and in advance of the March JSAG.

AGENDA ITEM 5: Slot Process — Continuous Improvements
5.1 SC Improvement Initiatives

5.1.1 AppCal Developments

s |ATA s discussing with PDC creating an instant messaging facility like WhatsApp. Thereis a
requirement from coordinators for a system that works on both phones and computers.
s |ATA to get costing for AppCal enhancement to zllow on-site appointments to be booked

unilaterally without the request/accept process.
* Online accreditation to be demo’d at this SC, available early 2015 in advance of June 2015.
This will be available year-round to allow airline and coordinators to check on accreditation.

52 EUACA and WWACG recommended practices

*  WWACG is preparing a guideline on Transparency and Interested Parties, which will be sent
to SPWG for consultation in advance of the March 2015 JSAG meeting.

+ The EUACA has surveyed its members on priorities for future EUACA guidelines.

* The issue of funding coordinators via a slot fee was discussed. [t was agreed for the
coordinators and airlines to start to draft some common principles for slot fees.

AGENDA ITEM 6: Amendments to the WSG/ SSIM for JSAG

6.1 Review of proposals for WSG 7th Edition Mr. Cole & Mr. Watt

CONFERENCE VENUE UPDATE

s June 2016 - 15T, HAM, BCN, ROM, ATH {PAR and LON too expensive)
o JSAG preference is IST or BCN

» Nov 2016 — Orlando, Los Angeles, Buenos Aires, Lima
o Orlando is preferred at $169 rate. Quote from Las Vegas will be sought.

e Delegate fees — budget $100pp/SC for 2015

* Austrian coordination fee increasing to €3.90 per round trip for, with up to €4.24 approved

by government.
s SPC and competition law —working group JW, JC, ER, Chris Carter

Next meeting: 5 Mar 0900-1600 in MAD; 22Jun 09-13 in YVR; 10Sep in GVA; 9Nov 09-13 in BKK

s  WWACG 4 Mar {possibly extra 3 Mar for New Levels)
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17" Head of delegation Meeting (HOD-M/17) Minutes

135" Slot Conference
Hilton Prague, Czech Republic
Thursday 13" November 2014, 14:00

Peter Stanton, Head of Worldwide Airport Slots (IATA) welcomed the Head Delegates
to the 17" Head of Delegation meeting and invited active participation.

Agenda Item 1 JEK Runway Construction update

1.1 JFK Presentation

Rob.Hawks Attorney for Regulations, FAA, introduced Susan Pfingstler who presented
the JFK Runway 4/L22R Construction 2015 project.

Susan Pfingstler confirmed that the construction project was underway at JFK, in
August. The North end of the runway 4L/22R was reclaimed in preparation for work fo
start in the North end of the airfield. Stage 2 of the construction project is due to start
March 1% through to April 9" where the use of 13L & 31R will be lost aithough the use
of 4L/22R will remain at a shortened distance. Stage 3 will start April 10" through to
Sept- 21st whereupon 13L & 31R will be available with a shortened runway and
AL/22R will be closed.

In preparation for the expected delays incurred by the reduced capacity the FAA have
been communicating intensely with the big domestic carriers to encourage some
reductions and retimings wherever possible and have encouraged international
carriers to do the same. In addition, they have been working with the Air Traffic
Control facilities to work out operational items. E.g. during stage 3 the FAA plans to
have implemented and have available for use the re-categorisation of wake turbulence
which will allow a more optimal separation standard between the aircraft. In addition
to this the FAA are also looking at different configurations that can help offset some of
the delays during these very constrained times.

Rob Hawks went on to confirm that JFK have issued a usage waiver for the entire
summer season, so carriers who decide to retime or give back slots won't lose their
historic rights. Susan Pfingstler went on to confirm that it is important for local station
managers to stay in close contact with the Kennedy airport managers committee who
host monthly meetings and will have the most up to date information.

© INTERNATIONAL AIR TRANSPORT ASSOCIATION 2014
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Agenda ltem 2 — Slot Conference Activities

2.1: Worldwide Slot Guidelines 7th edition (WSG/7)

Peter Stanton informed the HODs that after consultation with JSAG, future editions of
the WSG would be published once a year.

Jim Watt (AA) reported that the 7th edition of the WSG would be published in August
2015. The major items currently under consideration are as foliows:

o Section 1.7 - is being adapted to strengthen the level 2 process.

+ Section 9.8 - the position of responsibility for confirmation of receipt of initial
submissions is being clarified. It is the airline’s responsibility to ensure that the
coordinator or facilitator has received their initial submissions.

= Section 9.10 - IATA legal are working on proposals for post SAL activity
specifically, how much and what kind of activity can be conducted post SAL
and preconference.

Jim Wait went on to invite any suggestions or proposals for changes to the WSG.

2.2: Calendar of activities

The Calendar of Slot Activities was presented by Peter Stanton {(shown in
Attachment A).

2.3: Online accreditation system

Cassie Raitsidis (IATA) presented the new Online Accreditation System that will be
available early 2015. The main points were:

» The system will be a secure web based accreditation system developed in
collaboration with PDC (the designers of AppCal).

o Current delegate accreditation details will be migrated to the system and all
accredited delegates will be emailed a login and password to access the
system.

» All accredited delegates will be able fo login and view the contact information of
other registered delegates.

» The same accreditation rules will apply, but Head Delegates will be in control of
their delegation and will be able to login o the system to add, remove and edit
the details of their delegates.

* The sysiem will be available early 2015, will be simple in design and should
have a familiar look and feel to Slot Conference delegates.
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Page | 2



The full presentation is found in Attachment B.

Agenda Item 3 — Future Conferences

Renee Jacobs reported on the forthcoming conference locations and venues.

3.1: Vancouver, June 2015

» SC 136 Vancouver, Canada 23 — 25 June 2015 (Tue — Thu)
Vancouver Convention Centre, staying at the Marriott Pinnacle,
Renaissance Vancouver, Fairmont Vancouver & Pan Pacific hotels.
Room rates are between 219.00 - 269.00 CAD. All room rates include
wireless infernet access but excludes 16.5% VAT and breakfast.

e SC 137, Bangkok, Thailand, 10 — 13 November 2015 (Tue — Fri)
Centara Grand Convention Centre staying at the Centara Grand Hotel
<Room rates are between 5600 — 6100 THB (172 — 187 USD). All room
-rates include wireless internet access local tax/service charges and
breakfast.

For more:information on the floor plans of the convention centers and hotels see the
agenda Attachment C

3.2 Future Locations
The bids received for 2016 are:
June Area 2: Europe

Istanbul, Hilton Bomonti Istanbul

Hamburg, Congress Center Hamburg hotels: Grand Elysée Hamburg, Hamburg
Marriott Hotel, Radisson BLU Hotel Hamburg & Movenpick.

Barcelona, Fairmont Rey Juan Carlos [, and the Palau de Congressos

Rome, Rome Marrioit Park Hotel

Athens, Hotel Intercontinental

November Area 1: Americas

Orlando; Omni Orlando Championsgate
Los Angeles, Hyatt Century Plaza
Buenos Aires, Hilton Buenos Aires
Lima, Sheraton Lima Hotel

Las Vegas, Pending

© INTERNATIONAL AIR TRANSPORT ASSOCIATION 2014
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3.3 Registration fee
Peter Stanton confirmed the Slot Conference delegate fee should be budgeted at 100
USD per event but we will aim for 50 USD.

Agenda item 4 — AOB

Peter opened the floor for ‘Any Other Business' and feedback on SC135 event.

4.1 Prague feedback

Billur Gokhan (TK) confirmed that the venue and location were very positive.

Peter Stanton recognized and praised Chris Marks (ZB) who had attended the Slot
conference over the last 24 years and would not be attending future conferences due
to his retirement.

With no further feedback Peter Stanton thanked the sponsors of the welcome
reception hosted by Prague Airport and co-sponsored by City of Prague and Prague
City Tourism, the Hilton Prague hotel, his team and WorldTEK the event organizers.

There were no further comments.
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FiF A

Asia/Pacific Airport Coordinators Association (APACA)

9th Meeting of APACA

17:00 - 18:00
11 November (Tuesday), 2014
Room: “Brussels”, Lobby Level
Hilton Prague, Czech Republic

AGENDA

1. Approval of Minutes of 8th meeting held on 10 June 2014 in Abu Dhabi National
.. Exhibitions Center (ADNEC), UAE

2. Election of Chair and Vice-Chair (2)

3.  Results of HOD Vote SC134 on SC structure
4. Post SAL Activity (The Survey Results)

5. Coordination Parameters

6. Any Other Business

7. Next Meeting

APACA/9 Agenda
10/30/2014
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