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QOverview

- Queensland Parks & Wildlife Service

- Queensland is home to over 1000
national parks, forests and other
protected areas, including five World
Heritage Areas—more than any other
State.

- The Queensland Parks and Wildlife
Service manages over 12.5 million
hectares of land which is an area larger
than 50% of the world's countries.

What are our parks & forests?

Parks and forests managed by the Queensland Parks
and Wildlife Service include:

® national parks and regional parks declared under
the Nature Conservation Act 1992;

* marine parks declared under the Marine Parks Act
2004;

* fish habitat areas declared under the Fisheries Act
1994;

* state forests and timber reserves declared under
the Forestry Act 1959;

® the Great Barrier Reef Marine Park (in partnership
with the Commonwealth)

Strategic Context— our approach

The Master Plan for Queensland’s parks and forests
outlines the strategic objectives for management to
2025 in five core Service Areas:

= Managing parks and forests for conservation and for
people

= Facilitating ecotourism, recreation and heritage
experiences within the protected area estate

= Providing protected area services with Traditiona
Owners and Indigenous communities

=  Managing protected area permissions

® Enhancing management
capability

How we work with the tourism industry
- Strategic Context

Dt
Queensland Ecotourism Plan enblessly
1. Delivering world-class experiences

2. Facilitating best practice and innovation
3. Raising the profile of Queensland's ecotourism experiences

4. Fostering thriving operators

5. Embracing a partnership approach between the tourism industry,
government, community and Traditional Owners

DestinationQ annual forums

Destination Success — 20 year tourism plan

D

How we work with the tourism industry

Park Management Plans
Visitor Management Strategies
Sustainable visitor capacity

Permissions —short term permits; long term
agreements

Destination Tourism
Plans
Regional forums
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Working together to deliverworld class
experiences

* Amendments to the legislation governing national
parks

* Creating new and expanded opportunities for
ecotourism operators
— Facilities
— Activities
— Partnerships

* Expressions of Interest

Queensland Parks & Wildlife Service Pé
Largest ecotourism operator

= An engaging personal experience.

Ranger experience
Someone to talkto. Old fashioned values of
engaging with someone
Represent the Queensiand character-
genuine, passionate and authentic
Represent the coalface. Storytellers,
translators.

Experiences and memories that stay with you foreve

Protecting what really matters — to the individual,

families, communities.

Fun, engaging, adventurous.

Consistent, yet always changing. Surprising.

Queenslann
< NatioNal parks

Our Promise:
- Experience freedom, a sense of
adventure and a true
connection with special places

and people in nature.

= ) QueenslLanp
NatioNal. parks

Brand Platform - Queensland National Park

Rangers
are key

= Authentic
* Funloving

* Genuine, down to earth

« Friendly & welcoming

*  WEGENUINELY 1\ OUR AUDIENCE; OUR
; LET VISITORS DISCOVER

Brand Implementation —Traditional Print
Channels ;

Brand Implementation —Destination/RTO
& Media Editorial Initiatives
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Brand Implementation-EventsKit Collateral

3 . lexplore
ONLINe

Digital Strategy - The customer journey

Digital mediaand
devices are used
during all stages of
the customer
journey.

(3) EXPERIENCE
y el ' 352

Digital Strategy

VISION.... To be the... Market leader in (digitally) promoting
National Parks (in Australia)

OBJECTIVES....

* Convert interest of target audiences to visits/ bookings

* Streamlined and cost-effective online customer service

* Enhance visitors” physical and online experiences of
National Parks

* Inform and educate our audiences to grow community
use, enjoyment and support (fan base) of National Parks

Plan & Book — Online Bookings
Key facts:

*Over 530 active campgrounds on over 140 parks and forests
*Nearly 300,000 permit transactions in 2013-14

*Revenue split 52% camping / 48% vehicle access
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*Over 1.2 million camper nights
*83% of camping at Top 20 parks
— B60% at Top 5 parks

B - 5o s

Dlglta[ Strategy - Implementation

« Implementation of the 3 year staged strategy informed by

consumer insights on the preferred and best-practice digital

solutions

Significantly changing the way we present and market

Queensland’s national parks and the experiences offered.

* Enabling usto profilethe brand through contemporary, cost
effective and measurable media channels

* To date successfullaunch of consumer-facing Parks Discovery
microsite, Parks Facebook Page and YouTube Channel.

Facebook

(www.facebook.com/gldnationalparks)

» Currently 20,00 Likes (and
climbing)

» Reaching 200,000+ ppl
/month

189,000 from Australig 7,000

from US, 4,000 from UK, 2,000

fromNZ

Witness
awesomely

» Achieving +10%
engagement

10 timesthe industry

benchmark for success
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YouTube
(www.youtube.com/user/gldnationalparks)

s se g
~— BN
» Videos (insert link)

Witness
awesomely

» 2,536 Views

» 35 Likes/0 Dislikes

Thank you!

5N Queenslanp
% savional park
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Taiwan Ecotourism Study Tour
Ecotourism in Queensland

David Morgans

Tourism & Events Queensland
Monday 24" November 2014

Kveensland

ourism in Queensland

«Tourism 1 of 4 pillars of Queensland economy
(tourism, mining, construction, agriculture)

«Visitors: 18.1m + 1.4m = 19.5m (23% of Aust)
« Expenditure: $18b (24% of Aust)

«%22b Gross State Product (7.8% of Qld)
+235,000 Jobs (10.2% of QId)

55,700 tourism businesses

at 18 Ecotourism?

Ecotourism in Australia & Queenslaniieensiand

“Ecotourism is
ecologically sustainable
tourism with a primary
focus on experiencing
natural areas that fosters
environmental and
cultural understanding,
appreciationand
conservation.”

NATURE-BASED DOMESTIC OVERNIGHT VISITORS
AS SHARE OF STATE/TERRITORY MARKET, F¥ 2013

o overmla viees
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[Ecotourism in Australia & Queenslaniueensiand

INTERMATIONAL VISITORS
AVERAGE YRR SPENO, £Y 2013
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DOMESTIC OVERIIGHT VIRITORS.
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DOMESTIC OVERMIGHT VISITORS
AVERAGE TRIP LENGTH, FY 2013
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Bcotourism in Australia & Queenslaniieensiand

NATURE-BASED INTERNATIONAL VISITORS
AS SHARE OF COUNTRY MARKET, FY 2013
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Queensland is Australia’s
number one ecotourism
destination and
recognised as a world
leader in ecotourism,
delivering best practice
nature-based experiences
that contribute to the
conservation of our
natural resources and
cultural heritage.

Queensland Ecotourism Plan

2013-2020

Queensland
e

v Aiktraia Shines

otourism 2013

Opportunities

« Capitalising on Qld’s natural assets
«Well established ecotourism industry
«Improved access to National Parks
«Indigenous ecotourism potential

Challenges
-« Expensive travel destination - ‘value-for-money’
«Higher cost to invest

«'Strong competition from quality less expensive
South-east Asia destinations

«'Nature deficit disorder’

ueensland

Ve Araia Shink

1. Delivering World-Class Experiences

2. Facilitating Best Practice & Innovation
3. Profiling Qld Ecotourism Experiences
4. Fostering Thriving Operators

s. Establishing Effective Partnerships

P Actions

Qieensland

Vo Aot Shinsk

Delivering World-Class Experiences
= Innovative interpretation mediums

= Quality interpretation & ‘story telling”

« Operator certification standards
Facilitating Best Practice & Innovation
« Ecotourism market, trends & benchmarks
«'Experience’ development & innovation

- Iconic visitor experiences in National Parks
= Indigenous ecotourism experiences

- Ecotourism investment in National Parks

- Ecotourism events in National Parks

Profiling Qld Ecotourism Experiences
« Ecotourism marketing

- Regional ecotourism opportunities - Destination
Tourism Plans

< Queensland & destination brands & National Parks

« Partnering with Tourism Australia in national
ecotourism marketing

27




28




