HERE (HEEA K E)

2014 #—EE:‘;‘H HEH e
OLIS 2014 Autumn

FIR A5 A% T

T B R ¢

B A e
wE B H

R

P AREREELER CRRA
Bt % A -

Bk LRGP
FHE BARE
B AR

$103 & 11 A21BE 11 A 27 #
+104 52 A 16 H



HE
2014 46 A BT 47 103 £ 11 B 21 A# B AR FEAT  d EmWAF
B35 B (Oriental Life Insurance Cultural Development Center I’Fﬁ’ﬁ 5
OLICD) 3> £ AMA 4 RAFH P o 5 al A 3 B 22 900 3 B 22
%ﬁ%~ﬁmﬂ&ﬁnmﬁﬁ%%¥&EM%ﬁ%Eﬁﬁ~a$%%¥z&%
RS R LA - RN AREEESR ST~ SERRANIEA

A RAEATHH




AN

B 8RB 5
E . I R

X R BT EA LXK Y EAE H G (ERM and CERA -

“Enterprise Risk Management and Chartered Enterprise Risk

ACKTUATY ) 1 ovetitiee ettt ettt ettt e et e s ee s ere e s esaeaenneeeeane 6
H A AL [T B (Information Technology &IT Risk) ... 9

EM ¥ & B 542 K (Life Insurers’ Bankruptcy Risk and
Liquidation Procedures) ..., 11

B AZEK ¥ 2% B AR & 22 (Investment Risk Management of Life

Insurance Companies in Japan) ............cceeeeerenn.. USSR 13
1% K ¥ 4% 4% B K (Insurance Underwriting Risks)....... B 15

E N 7 B B 12 48 B 4 % (Risk Management of Life Insurance
COMPANIES) -eeeneeereeerieteeeeiet et st e s rresraesaesabesaneenneeneens SOV 17

2 R % A W ¥ A 3F (Operational Risk and Control Self

ASSESSINCIL) ..eeoviviiieiiiiieririir et e ccre et 20
R
ALK K - U SO USROS 21






e o L e

— FHREHNREL

o AN E AR R B P ( Oriental Life Insurance Cultural
Development Center » £ £% OLICD) TR AL 47 0 KRR R )
) OLICD £9 > ARFAHFHRERS " DERREE , (T4 ERM) -
M % &4 ERM ﬁﬁﬂg AT B 88~ SR8 E R > 8ERR - B4
AR 0 BB ARERE NG RREEZ LR TR S LR -

AQOID e A 2014511 A21 AE 11 278 >34
RAPS AL £ B AR TR Eﬁﬁ‘a,\@‘/\ﬁﬂiéﬂﬁrﬂlél o
BB PRAMR FS R BRED ELE b AH -
BB RER - FRAERME - £ AR 4 RG> Rd BH
T 4R B by 3 B 0 ) B T L R AR B AT "%ﬁtf’l* i%’*éi‘}xﬂhf 9 H A,

RMEXBRERL » THLEBERSREBA ERM 31,0, -



SRR ERLERKRE EMR AL HERM and CERA -
Enterprise Risk Management and Chartered Enterprise Risk
Actuary)

(— )ERM 43k -
o BATE B ERM? -
o 1840 B4 78 4 FRM 2 th 8de T [

Traditional Risk Management vs. ERM

Teactior 5% ! ERM

4 o Ei iliiman

(4R B T g1 ERM #h £ 8 £ B B ¢ AR 4R B S A R Bl A 4R IR
SEREAT LA E - TAE2 K 0 ERM R R KA RERA TR

A ARG AR TR G & BRI LR IR A LR (
T EEERI Y AR RREELE SARANERENH A

B 2 Ak RR T ER A ARG R K 0 B IS T R R
ml AR 0 ERM RIS Rk e 8EE 0 BR AR A E £ &R REL
HRMAT RBZAF -

ORM 2 ARz AREMT » BB Emadyd AReEstL -
ARG EAAE  ARAEN B YRS - -

SERM s T




ERM Framework
W it is important that each alement works together conformably.

* EA Miltiman

ERM &9 8 [ & B A2 2 3L — B IE 4528 » G35 AR ~ Rt
G RBRATEHABERRE -
*RBREEES TR -

Risk Management Process -

_ W Rk profifing
LRI % Fisk recogrition by the level of enfire company, business unit,
_ Il key busioess proness, and project management,

gﬁm wil,

® :Fng joul Eg;} of economic-caplal modal, oo, ]
Eeatustion of the level of both inborant dsks (Asks inthe
abaaros of any asting) and residust sks ‘

& aonagement éffﬁri‘s and sk reduction measures tie
ek B dally operation.

Satting of dek olerance snd sk i

7 ?&’inl;sitriilg}

GSIUILATIN » Feviow of the resull fom past decllon and action basadon {
. i, and fosdback to Adure declsion :rn&kings aingd aations,

A0 000 B J0 JUSHIYSIGEST ==y

Rtgpmmg fo hoard of direglors and management counal,
elo.

lg@%@@mm@m@m
“ K3 mtlitman
(=) BAEAEY
+ COSO
2004 s+ 9 A 2BIE 4 COSO Z R &8l T LB P a2

(Enterprise Risk Management—-Integrated Framework) * 4 T py



s RAENARE  BAYREREMHRES B
B 3P B AR 2w A B R R R B R BRI
B (B AR~ EA PR R B R ) R B & CH AR B R
¥ RBRELE) -
¢ JTAIS

TAIS 2T 4% A% % 2235 4 4+ (TALS ERM Guidance Paper)fg 4 o
¢ Solvency I1 '

EBOERENEARRT o %18 ERM IR R0 -
¢ The Evaluation of ERM
[RM B 48 /8 R B e B+ Bk IRM 3.0 2R ¥ B2 % ERM ¥4
48 o R AR 3 5 H R AN A8 L T |
(=) ORSA(Own Risk and Solvency Assessment)
1 1SR B AR S B AR R 66 7 45 (ORSA) > su i
P AR T AR 9] B AR R 0 4 TR R 46 8
JoBciE & BRM &0 0 5D 8 &R A A R RARIE -
(va) CERA (Chartered Enterprise Risk Actuary)
CERA 2~ 47 2007 £ 10 A% & 4044 4k (Dublin) B9 ~ 2009
5 g pessk(Tallinn) - 2000 4 10 A #4042 (yderabad)# & #1
— R PR A AR R B IR R R TARRE AR AL
w42 - FU% CERA BAEA S » CAMPEREEL A © F & R%
Bz g f 0 32 2014 £ 9 HAREH 2,281 ARIFHE - B TAR
RS EREREFEACIRA Z &K -




= FAE A IT A% (Information Technology & IT Risk)

AR AMA R ABBFBATAMALRLHE B2 - RF
AN & 0 B PR BUR e 4L S T 2 AR B SR R AR B R B R B T

(— )48 Bl R -
L # WA | A AR TR A RE T RIEEE R

o MR 3k SR AR AR A4S R o

BFATHEERE  AHEEXRBE AR L R0 BE
A8 BB E A F OB R S BARR

BERWAR - FREATHEERGRBAEH  HHEHBAR
P B IR K~ R IEE A -

KoM PR Bt AR REE AR Heopm £ H (Bnd User
Computing, EUDDJEF A 245 F K B 540 45 5] 2 -4 BH M
oy SRV R > THEEASROMBRE - AR s
RAHEIZABATHIEF R -

BB L R AR E R T BRBE ML PELLZ T
FHEPAT THRESCEF ARG B R AN - ORAMT R
BT RSN ER B EIROCEBLERA K

IT AR R SE IT XEXAL - HoEAMEENST 1T
ﬁ%ﬁﬁﬁ&&ﬂIT%%W%*%@%%‘%ﬂﬁm%%ﬁﬁﬁ
RABME 4 % A - |
TTFHEFPEAR * BRTHEGR AR SRS TNk
K~ FRGRY E AR -

EEHRR  HHCE -BARAPERERGW BH—BH



ﬂ@m~%ﬁ%ﬁb@%!ﬁ&%%~%m&ﬁ@%%%%ﬂﬂ%@
fE A E R -

EBRE R | B EBEHREASRE AREERHLEN
WisT 0 A EAER S REE FAARE DN HARARRER
\ )@LF@O

(=) AR Bl¥E 5

| A ERR S E A AR E TN RE T AR

TR ENS G LR T ENE 2 RBARECeTE) » £HE
%A BB IR
RAE -

aule
&8

TGN IT 2 AKREEE

‘Ina Saruity for Businass Inforraiion policy fs definud by 130 and applies {hroughout the sntarpfize.
Compilance s mandutery for al CFs JBUS.

IR P LS PR P TS P L EEESES SR S

GBTS has defned Informalion Seourlly & Data Proletien Standards end olher 15 Englnesring
Spaciicallen Sandards that apply theougheut the anlerrize, Excaptions ingy be filed agsinel I8
slendards wnder extenyating cireumstances, with tha approvas of appropriats eubstitule o

milipating controls.

B S v 2 D S

e e A o 8 A e 2 T

e R A R o

18 procadures a7kl guldelings ara the "how-to” docunantation far mplamanting nfurmetion
sonairity plans and centrots, Thesa are defined by 150 ol the Infraghucture lovel, vl by
BUsi0Fs for aparational aciviias within the framework of standards,

DEOTROUNUINI, .. ., .. .. 15 ot 1w an v v b H A4k . -5 6 Py 084 L0 0000 o 040 0 0 SHHED 0 0 0 e L Sl i o e R L st

o i : T 15 tradnlig grd awaransss prageam sstabifsied By 130 informs Piudenillal
Tialning & Aworatioss ; aipglayeas, vontzasiars, and (ird parlies of the I8 polidles, standards, s
: progadures currendly in plave and thosa thal have been modillad,

0. RABARBES | B THRARDREN > B EAR KB EN

&W%@ﬁ%m\%a@%%ﬁwﬁ~m%%mzﬁﬁﬁﬂ\f%
g EEEIEHE -

10




FEak & B L F B 8% (Life Insurers’ Bankruptey Risk and
Liquidation Procedures)

RERZOBRSZEAZRMMEZYG  SEHME  HREB 20 LR
REETEFS RG> &4 GECERERMR - B4 AR EEAR - 2 ER
e B2 1997 F£2 2008 £M 0 BARFH S PAGRBR EASEE  Eiilike
F -

(=) PREREERE
1. %76 1997 2 2008 #1 - BARE 8 RER LA E - 045
B & (1997) » £#R(1999) ~ # & (2000) ~ AIE(2000) ~ F 48 (2000)
# & (2000 ~ 7 (2001) ~ AF2(2008) -
2. BEARE e |
(1) Sh3FE % ¢ BB RERBE  FIETHE ﬂﬁﬁ%ﬂi&ﬂa T 1980
Maedgs Al ARERERSRERTAE  BASRR &
EERMUEEERS - |
(D NFBF: eHERFEEL - CHERNBRRERERTIRZRE -
Bléo ! BEAGRKEHESHRARBEAFRY S HEAR
LTREEER AR ER > BEHMRIEOREBY B
RAERBNAREEERL SRS RERE N NET LK -
(DR ERERE
L 53 B AR ¥k ~ B AR5 B 42 9 o
2. ELPHBEHE 1998 FRIEHIREEF ALENE (Life
Insurance Policyholders Protection Corporation of Japan) -
FRERBALMR  AERBRAKEGAREPITEESET A
FARTFPH/ERE OREA > BRFEIT TN ERERRMLLE

11



WA 0 AR A R RUE R & TR AR e 90k -
3. 2003 45 BRI ik 0 EH I RAF AR NHA B EARF -
(Z) 8 AMxmEFHEERET _
| RSB B RARE 7 2010 A5 R F AU A AR

# 0 T A EME ) (Solvency Margin Ratio) :

_ Solvency Margin Ratic = Margin (Capital) |
ney Margin Ratlo 772~ Risk Amount > 200%

l

Solvency Margin Ratio(SMR)4& & £ # # B # £484% > Ju SMR K%
200% > E'JE%%QE & de E IR ERAR T SL B #E o 4o SMR ki 200%2 K
A 100% » 4GB R AR A B E - oo SR K 100% 0 8K
i 45 ’,—%?L‘:.ﬂ:%%‘ﬁiélﬁ'l SR BEERR - BEMREG -

2 ARMEEEFER IR R 014 FEIARAE > B EA
ORSA + B ERM Mfe ¥ 4B R umHl/ 8 &30 Bm b » TAa A2 A RAR
RIS RBFRMORE  ABNREHES -

3, BRRHREHRICEE - BB TR -
4, RAERREEEERLE @ (DIAIS » 2011 S B HEARIR B IR

@) (Insurance Core lPrinciples) ; (D eH A %EEAREGLobal
Systemically Important Insurers) & IAIS B 2014 HFRRT
w2z kA% A2 K(Basic Capital Requirement) ; (3)TAIS 4t#fs5
B4R 48 B 4T % 2 B 248 %% (ConFrame) & B 74 2016 437 £ R ARZ

ARG B AREE( Insuranc_e Cap.i tal Standard) °

12




F ~ BAEZREZ£F AR T (nvestment Risk Management of Life
Insurance Companies in Japan) |

(—)F%F R s

L.
2.

5.

6.

BERBOIETHRR - EFARABRARG AR TRGE -
BABEERERR A ABRELRFRA - WA F R
BAfEFo s B X -

CEREHRRAE

(1) FEHE & HoF4E -

(2) % E Rk BAR A BRI HIE -

(3) T H BRI E M I -

(4) 3% % B R A ARAT B H7 ©

PSR B R A ¢

(D AZEBRT - AT R RIREH IR BAE -

() B EFALOAKREEEHR -

() BRPATRARRZIEEHE -

() EEHERRE RIS RIEE -

(5) #AT P IR K -

(6) WAL G5 EAv e -

SRS

(LD 20 Ao 365 35 3 U 3 2L 09 4 2k o

(2) FrE L F1 T AR E B -

TR ELEHE R EAAABRTEZ AL ~ 38 HE R
P B P 3 BUIRZ ik AR EFRE o

T AR EEORE  RERANALELZ A ~ W15 AP E

13



) e B 4T B R e B AR AR k0 B A ERE
(D RERBELEY |
1. B $Prudent.ial Holdings & A &aw THE » H ¥ U ME# 4350
Bl b A ALY 18% k& 1% -

ASSET Mix OF JAPANESE LIFE INSURANGE
COMPANIES

Roal estats, 2% {ther, 1% {anh end Woney in LrUst
alent, . —and others, 1%
%

Other
securities, 59 4

quree; Life fnaaranse Assonlption of Japsn,

$tocks, 574 Fruduniia Haldinga of Jepni £PH)

Covparate. ] " Munteipal
bondz, 79 ponds, 4%

9. THRBREHER
(DR LEEARBHEBRPRTEFARELELR -
(2) B AESHM B RMEE T OR b s DA BRI AR R T
(DA 2 BEFRELTEARFRM -

3. EREAREHER
(DSHRHEARF » CHEAMNEE -
() My Eas PEFRARRBORHELEZHAKR -
(DIEHRERABE @

4, HHERREHBA
(1) ire B EFERRZ R -
(9) 4+H4 8 £ E MBI E A 2 B BA-TamAL -

14




N~ B ¥R AR (Insurance Underwriting Risks)
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