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= KRR E
= S KW %% (Audit Scotland - f§ A& AS 5 4B 26)

oo fxd 2% % % 3R FR it (Director of Audit Services ) Fiona
Kordiak ~ %% & #3332 (Portfolio Manager ) Claire Sweeney % "%
¥ 733572 (International Liaison Manager ) Laurence Slavin £ & (4r
B 27) o
%5 1998 & FKis fi i
( Scotland Act) % # >+ 2000 &
B2 iE o FRYE 2 I E
PEIEAGd AS 2 KB E
34 B ¢ (Accounts
Bl 26 pateif 3t % ¢ Commission) & = %A §
ToASETFRIENZY &
oy B (Central government) > €34 B € f F $3 ki ¥
> Fofrs b (Local government) » 7 i AS » ¥ R 4B B 3 L
P 1T GRFFFE DI BRI 2T 6 RERRFF I+
Caroline Gardner %3+ 2012 # 7 * 321 o

Claire Sweeney Fiona Kordiak 4 Laurence Slavin
Portfolio Manager Director of Audit Services International Liaison Manager

B 27 A3 THRRT * E & AS F PRI eueh Fiona Kordiak % 4% % 4 &

AS B w3 260 4> § 124 FRH: B B ¢ (Scottish Parliament )

FLAORT R > FERITE S IBGE Yy 125 @ L
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;ﬁéiﬁ%#ﬁ%ﬁ&ﬁ@ﬁiﬁﬁ%ﬁﬁﬁﬁg?#%?iﬁ
¢ (Public Audit Commlttee) 2H AP AT R RA 2 - ASEEw
FRERENEL AP FF LT RBIERGT 0 ] FPFRE
¢ (Audit Scotland Board ) § *% R EXERFRE L 5 F
= E ¢ TR pEEEiE (Management Team) » 27 £
Tl aw BINF o Al FHTEEAERE ST F O R

<%
FPRA G HTELFY  F PR ANETH (WF 28) o

—~\

X4 + A \
SAEWEA T EHEEES
N g =
A %% °+'§‘ é e Audit Scotland Board
Scottish Parllament Y,
Public Audit Commission
Jr% HEMG
Audit Scotland

Management Team )
I

G 3t 51 AR I &%?%%%\ Fit A R
RAE B (b F3t) H P BT IR )
Performance Audit Services Corporate Audit Strategy
Audit & Group Services Group (Procurement and
Best Value (Local audit) / technical advice)
F28 FtiFgs § 2 mpi

(=) 1tep3
AS k45 TEEF 1 TR R R e g
(Helping to improve by holding to account) ; » # 1 i¥3 &
N EFAEPATRE R s o F %3 (Best Value audit) ~ 4 2z
% 3+ (Performance audit) % 47 3 o
1. pA72% 3
AS & & 3175 200 48 B o sk 2 pAARAR & 0 F iAo
ﬁﬂﬁﬁ%%iﬁ%ﬁﬁkﬁu&wﬁ%%m%ﬁ%?lﬁﬁ
AT G FERTIEL 0 AT FPRL OB AS
s o
2. B g FI
Bk E B3RS HE ET B Erne
MEEH LT GEINFEG FBREpP EHB2E -
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ASﬁ&;{pﬁtb#ii']i?qﬁii."lﬁ'f%ﬁ'ﬁﬁ%i@f Ay MR RE B
FAEE S TRARRGFHRAFAT ET  BBRIFRE
JF2 TR AR At r'/"th’Iﬁ-»L‘TL o
L2 e
AS ik w2 R § ML RRERF g R T A
ﬁﬁ@ﬁ@%iéﬁ%ﬁﬁﬁ‘%%ﬁﬁ‘ﬁﬁkﬁ~%
R RRERE L EHRL T FaF e
%ﬁk% F3&77F%”@%££ﬁﬁ?$ AL
(FHRLHF ) TR aH2Z FAFNEFLY o
FLRALEFFEREMELFFTLAEST  2£ %
FALAREH Y € RIFASTIRIIEESE CAS AT E R 2
XaHizme A o

FAGZF AR A SRR LAT R TE A fi R
B FEL R P 3 EREER P A FRE 12 BE T
57 F  DAERESL LW PR ERALE
AR F PN AR YO pE 528 L RAP R B = A o

—\

2. P2 R3NP FRAAE Y A 0 LR LA ]
_T:. °

3. BB EFEIME > VA HRFRFOENP AN
Gk Ly e
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ASH TP BIRALZ B 2 F 300 B MRS i
WMPOEREER - FE P FLERP Tedmh ) 2 T
A AR o E OB AN R R RG] [T
L5 F TR K B AT TR B IRTE 2 5T

AS L 2 FHBEHNFIARHELAER LS E%
é%?ﬁ%’aﬁ%@&ﬁﬁgﬁéﬁr&aﬁggylg
(Best Value Toolkits) | > t2E4F 34 R av R *
oo 2 AL 5 B R e B
5



The Institute of
Internal Auditors

P @2 R A

CEAMAP SRR ERMRE S S BTLR BES
BEATEHER I
FRIETS € (HA) Jhd 2@t g > & T &7 ppeqrk
B R #&+% > % (Auditing Anti-bribery and Anti-corruption Programs ) |
2 Do e aafh> %344 B € (Independent Audit Committees in
Public Sector Organizations) | & B|#7% i* » ¥ %57 [IA 2 # £ &
g HNATRIPPEEX % » ¥ ek Av i 2 -
"ERiREArE FREY S R, (3o

B 29) i #itdp3 (Practice Guide) - # &
ROFRFEF AR R R L B T pe g

)

AUDITING FaF Fenif 24 o g E "’.—#Iﬁfﬁ—"‘ e

ANTI-BRIBERY AND

ANTI-CORRUPTION PROGRAMS TP e ,%g ﬁ F/wﬁ 3‘3 }4 { BN ‘f‘ A~ i—;{;]g,
Lol dee —F LE L r]?a?%. B R AT A D

BRI - 3235l e & 2 5 snenhl 4

B 29 Fpipsfcr § AR N R I "‘”?7}‘
%ﬁ"ﬁﬁm -iéi6°2%éF$

ERE |~ TR RR e R b e fodrdl o
it d |~ TR REde ERPE
BB A 2 %&Jrhpﬁ?@q$WW%J

T R BRI ARME L BRI AP
}E\’Q '7\ LL ‘ﬁ)LJ ° ll’L ?]\ ’ ll-L if_ﬂ Kl ] :I‘—;E l”“ F Fﬁg ’#l );? i Global Public Sector Insight:
o o s s =% b i dan , COMMITTEES IN PUBLIC
Fa E)}..,‘ZE’ F’ }?;*mrg B e AF‘ Bl Ry 2 g =L -,"ﬁ'? #E '5':‘]' SECTOR ORGANIZATIONS
AT BE TR SRy T |

BT L B AR F o

Pa xR fphr gL R € (3
4B 30) 5 HA 2S£ R (2
( Global Public Sector Insight )o gt ~ #3205 >
- B EFEAREE T OEMMB LS

https://na.theiia.org/standards-guidance/recommended-guidance/practice-guides/Pages/Auditing-A
nti-bribery-and-Anti-corruption-Programs-Practice-Guide.aspx
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RAHBER S AR FLE R FERBEFILE 2B
BT EE R B RILER L ‘Hf# B p T s IR TE ﬁ—
PR d s R PR ML e B kT
LEMAR INADZEEr > 2> 3 22 %34 § 0L
FHREFwOP i P RGBSR INPFILR P
Fooh s G F IR IPPE (R P 2 &
ﬁ#ﬁ) AR LN S LY 3 KIS
Rad 2R EREY FEHITEAR
= NPEEE LA wﬁ;‘:ﬁ ARLES VIS LY
. EEREEEE ST tﬁfﬂﬂ;{ P Op3s
%ﬁAﬁib*%ﬁﬁﬁi$%F&%“’
R Es H Gy g R R AUF BR Lo F
HOA gm0 PREEG REWENAZERLR ¢
ek Egn BIOITRIPPFX % (45 4-B 31) » ¥Rk
#1f (IPPF) LR d (3 2014# 110 3p)
RSB E R 2 O R
FALLAM  APMIEG  BABTE » 537 B FHZ e #
Poane 5 2REMALERTO B F A 2 25 0 H g frp 3847
ﬂﬂ&cimii@%@% TR EBRE R BT 2
MRAFFVRAEE R R R RATR OIS 2 R Ak
$’§€$%%%w%%?%%ﬁHQP*’Eﬁw%ﬁ%%W%
5 1 PRI S

Proposed Enhancemsnts te
The Institute of Internal Audi
International Professic
Framework (IPPF)

August 4, 2014
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B ie it dap a A FY e B ET R e R
ﬁ’%ﬁlkﬁ%ﬁ~%%~%ﬁ’%kﬁ4éﬁb%mwi’&
ﬂjs&i«’fza‘;wﬁf% CF P AT AR MR DAY e

ﬁ*%ﬁ*ﬁ{m%ﬁﬁ%’éﬂﬁﬁﬁﬁgﬁﬁﬂfo?
U@’mﬁﬁﬁﬁkiﬁﬁﬁﬂﬁJ LR T ADEE L APRE IR (Y
-l o ’fif‘j-ﬁg‘f’&g PRI N PR ERBAGILZLALR
FUFFEIHEFE RBELACLZAPE FREPLR P

0 R B IAERT RE a0 NAO & 2 1 58 S i
¥ 5] &2 (Cross-Government Team ) » A BRAHE e N Ee B
A2 MERBR R EITALENE > BB
B R RPN R TR R R Mg 2
FAFE G enpti o d 22 ] ira® 2 F4FL KAV oo A3
AP FREFTAF A RGEIE  RRE > B
B DS B MR B2 R (4o RRE 2 E
BA L IFF {ATERAAFEL o

FEAFBEL X NA R FHTGE XA ABAITH - TFE
%ﬁia\ﬁgﬁ%wzﬁfgéﬁﬁ’%é
BRFFHM TARZEAREEAL o P2 ) 2 E2
L& T AT H e @<L§%%%W” RSB UL

WOEE S 2 N ﬁv&%ﬁt)ﬂ—/]‘ o fRAINE ESG S AR
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% TNAO Brcfp | i) 2 F 2.3 A48 4 3R Ag

B i€ 2304 (LAT)

( Update on the National Cyber Security Programme )
WRIRE N ER

( Transforming government’ s contract management )

»ek R ] 2 2013-2014 & & & Fu»ﬁ?

( The 2013-14 savings reported by the Efficiency and Reform Group )
FCJAE B PRAE

( Government grant services )
T - Rk PR (L ATR)

( Update on the Next Generation Shared Services Strategy )
T SR

( Making a whistleblowing policy work )

vk R

( Managing debt owed to central government )

SR E% BE 2R

( Progress on public bodies reform )
56 14 7 Tz #eit 4% B PRS2

( Forecasting in government to achieve value for money )
IR er 0 2012-2013 & p B ¥ F 28

( Departmental Overview: The performance of the Cabinet Office

2012-13)

WSS ST TS RN RE S L TR L
¥
FERWEFFFARIFFAERDF A AL ERESR G
PrF R ITE > £ 2y TR E»F®i1 2 4 (Best Value
Toolkits) | » FaEt 2 - A B4R ¥ 4Rk A - ks 2 A R
Fle o R3NP R A T R RIETEA IR BRIV F"*T*Fxpi;%\m
& IR, TiEm PIET AR T 2 R NP o 38 Rog A i )

m

A*.

B o
BEOLEFRI AR R LR G P e E T
ﬁ%“%?‘ﬁ?%'ﬁé?,%fﬁ TR RAATRRGE 2

ZfaReoriR st 2 FRGRAEY £ R M NI BN B R
12 TR 8 12 (Risk management) | 335 0] > %1 & fag L ¥

" % & : http://www.nao.org.uk/search/sector/cross-government-and-public-administration/

52



s
|

=)

)

LAHRDGFMICERE BT E
32 2 BHE A5 -

(s )

The Institute of
Internal Auditors

2 BARH 2 BAER AT fhde

I

Is sk management actively
supported and promoted by senior
officers/elected members?

| )

identify and prioritise risks and match

Is there a systematic approach to

them with appropriate responses?

o
Are risks and the action taken to
mitigate them regularly monitored?

J

Does risk management contribute
toward the achievement of corporate
objectives?

Is there a risk management
[ strategy, giving a clear lead and
practical guidance to staff?

Do senior managers and
|| members give a visible lead in
promoting the importance of
risk management?
——
Is risk management fully
embedded in the organisation’s
business processes?

B ——

Is risk management used to
help identify opportunities as
well as risks?

Is risk management applied to
all key business activities?

Are staff provided with the
appropriate training to ensure
they are equipped to support

the risk management process?

P S
|| Is a systematic approach used
to identify and evaluate risks?
[
Is the action to be taken to
mitigate each risk properly

Are key risks and the action
taken to mitigate them
monitored throughout the year?

Is there adequate monitoring
of partnership risks?

Is risk management adequately
reported to stakeholders?

[

Is the risk management
process subject to review?

Does risk management
contribute to successful
delivery of public services?

Has risk management
contributed to the meeting of
financial?

considered and recorded?

Are there adequate contingency
arrangements to address
residual risks?

Are risk registers updated
regularly?

AR M AER AL (1R %

ke B R B APRBAH T I

ﬁﬁ%ﬁ’&%%ﬁﬁﬁﬁﬂ%liﬁﬁﬁﬂ% SEN TSN

=F

(%

£ 2 A & F (Does not 4

meet basic requirements )
25 & § 7% (Basic practices) in

B AR

(rs

$2 1% ¢ 7% (Better practices )

2L 329 72 (Advanced practices )

G S N A
I AprE (Assessment Matrix) | » » fjﬁiiﬁ‘if“
%?52»J » PIPRAEL T T 5 FIARR - A > TAR
HAECEPTACEBRSHIER UhREILRES K
A 4cd 9 t‘“rT'F °

*n%‘ﬁbrﬁgﬁp‘: 5\; T EU
ﬁ:ﬁ—l'lﬁ ’ “-‘l-"
oty 4 8
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H
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9 & ey

[ Basic Practice

Better Practice

PR (R % ERALS b))

Advanced Practice ‘

‘ 1. Is risk management actively supported and promoted by senior officers/elected members?

1.11s there a risk
management
strategy, giving a
clear lead and
practical guidance
to staff?

1.2 Do senior

managers and
members give a
visible lead in
promoting the
importance of risk
management?

1.3 Is risk

bedded in the d for each key objective. when developing policies and broad
organisation’s strategies.
pocees” prbicts liciotiS ol R

BEARNE S L1 E P 3 ANERRS
70 27 F AR Bt F A R R D % nd F 2
AETBEY QI ERHASKEFEIFIBELE
oo L BEEFROFHRE o gt d
i MenfFE R > Fpt s Rt kTG R - £
A R o A

BRIEFF T F A S 1 B EL5 0 i
HMP A TR R F TG o fed 1 B2
e X3P ¥, e EH oo x 2
VEHF ZHBFRIE o FIUEEFAYEN LR
FBEFA - F R pATRPS T TR
SR E

HERFSFFIve R TEAF ) ~ T
BA*FRREEEAEEFRIEH (v 1
BB W R RERELR ST o X 2R R T A
(Best Value audit) | # % fisedr T gt
Adp oo ied KT AES N R R S L2 e B

management fully

The organisation has a risk
management strategy, providing
broad guidance on matters such as
risk registers, and reporting
arrangements.

The organisation has a risk management
strategy which provides specific guidance
on:

*Scope of risk management, including
partnership arrangements

* |dentification of risks

*Scoring & prioritisation

*Risk appetite

*Delegated levels of risk appetite

*Addressing risks.

The organisation’s risk management
strategy has been endorsed by senior
managers and members.

Risk management forms part of the
remit of a committee.

Risk management features as a regular
item in CMT meetings, with senior
managers reviewing updated risk
assessments and action being taken to
mitigate them.

Risk management features as a regular
item in the agenda of a committee, with
members reviewing updated risk

assessments and action being taken to

mitigate them.

Risk management is carried out as
part of business planning, with risks

Risk management is not simply seen as an
operational issue, but is also considered

The organisation’s risk management strategy
is reviewed annually to help ensure that it
remains fit for purpose.

In addition to forming part of a committee’s
remit, risk management regularly features in
the agenda of board meetings involving all
members.

Risk management is a continuous activity,
integrated with other procedures, and is
viewed by staff as a standard element of good
practice, rather than a one-off or annual

AR g R
gro Ft o g E
8% Fdr e
£ fadk k- koo

AR AT B
Hag2t L ¥
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%?%%ﬁﬂwﬁiﬁﬁﬁiﬁﬁ(%!%%%%)%E“?Q#
mﬁfﬁ%’jéﬁ%?L$ FIRGELTFT M TR T
B S TR R R AR D —,:’KF'H—LI%‘ B oo iEIR AT HA K
REFFFHEE TR L @972 £ R4 ~ MR 8=
FoREPNF OLEFEALI ANMEFIEE URFE T IDE
FEARZ SR B

10 B i F 1 B P w2 ¥ 2 3P RA

1. & & %3 (Asset management )

2. He¥k i Ei—%- ( Challenge and improvement )

3. B % ( Community engagement )

4. kA% A E 29w & (Customer-focus and responsiveness )

5. % % (Efficiency )

6. ‘F% (Equalities)

7. ﬂa‘ # % ¥ ( Financial management )

8. 43 fvif & (Governance and accountability )

9. "f 3 3 (Information management )

10. T4 B 1 Fo 2L B4R & (Partnership working and community
leadership )

11.A % % (People management )

12.4% xi 72 ( Performance management )

13.38, 340 B /R 3% (Planning and resource alignment )

14.3% 8% ( Procurement )

15.x #4733 % (Public performance reporting )

16.J8 % % ¥ (Risk management )

17. 4% % /& (Sustainability )

18.58 % $1 %k #& % & (Vision and strategic direction )

C 3 AR TR AR R YRFER L PR

BRI I ITE

d ARSI R ERT oL R E R AR FBIEF
(Mary Hardy ) #74 % 2 %3 BiEp L4 32 2k L PN INEP =
et (dod 11) » 2 AP EA B EPER (4oB33) Fars Hp
WA ER LR R FTEH LT FERLEHPERF A B
%”iﬁﬂo%%rmﬁﬁﬁm€ﬁﬁﬁuzmﬁgﬁﬁﬁww;,mg

i

A ﬁcﬁlirﬁ'g‘.”f~:i PRERE ¢ 7 A At s Eufs (¥
it 7 we) o FLTEEPRHE% ﬂﬁfjxwiw%ﬁ
Fa 15 —cﬁvm;r,f
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3011 BICRE L YA = B
B IRBFR | Wil | B/ A4/ KAt
e

FAmRE

200744 A -20094-3 A 27 12 10 29
200944 A 201043 A 31 6 27 10%
201044 A 201143 A 123 16 53 86
201244 201246 A 148 9 30 127
EF(201247H-9R) 15 2 0 17
E14(20124£108-128) 18 3 0 21

w3 362 48 120 280

KL ] B R R e AR SR E R BRI A A R B )

*31 £ ¢
AR FEwE | Fm T
iz SEEFHLBARRS > | HEMR
 mE | RERE | AWrxEE > | BakERE D
e | —mAm > &= > £

B33 GRBF LB P IEP LR ED

AFTERFRIPPEL S p R REYEHSFE > U EF
ARZE 3PS 2 REA, % ﬁr-2009&r§4€£?~ Fd ¢ ~ 2009 #
iﬁ“ KRBT E 2010 & & A REFTAETE 2017 & L4+ F

Fhog % o QR FE B EAFT R REFN 57 2 6%
ﬂﬂﬁkfv‘ VR KR g EHRARARF L AFEEFFR
BENEZIRERFDPAEIRME R A ERHARE Ay
B2 B REERE L > AyE e T nFas 2 3F4 e
P F RS A T

ERAPMFTEE ARV ST D EREG LI R
"ﬁﬁmag%r% # (Mary Hardy ) % & =t #2134 € #74 3 2. ks
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M R AT A ET J%'E‘Ji’"*’ T 7 SR 0 FIRL PR
ﬂmwé%%z FAFHB o f R D AT E R RIS T L

A P
iR 8 4 R B 2T U Rk R § ek B Y
SRR 1R -

ARV FINRE R P ER B FREANLED
% A) %
Frrgite DEAERRICFTBIMIEL TN F2 -
B REERF FIBM eSS G RN Horg R Ly B
IFF 2 B %’Lﬁﬁ&#”‘ff* L2 AR 0 IR E T R AR
LAt AT FRDEFEAR B g F P EG o
AN EZEE AL ZLRONAORE- BAEL X4 2%
214834 (graduate professional training scheme ) - % 3"'33- %
He Fenr B4 £ FRUONAO ol ahd £4 4§
PESTRAFE AL E F N 1A 0 BBERDY G5 A YR o —
R E R LR Y 2 0 NAO g4 & 40 B 2 g ‘ﬁi'ﬁ:ﬁ’ u]‘
By pmp PP TR (RFRET HERFSEI) - 2R
- Fofyamrenspis
@b NAO Graduate Blog NAO ¢ % ehgE 1 (7> P

Home  Meettheteam  The graduate scheme ontac 3[43 i Hﬁ? ﬁ?‘ NAO E%‘;’f%?; ,\;/:\ @]

Summer through the eyes of an intern — part 2
)-//1/4_ ,];aﬁ/g ’-‘llé N
T EE B o RIS

Ei
{ﬁ

e

S

\ﬂ\
J\ \\\?{y

$¢

Posted on August 22, 2014 by Guest blogger

8 weeks of our annual summer internships are coming to an end very soon, so the NAO 4 3 , %-;/— i Ulig /4], ’E‘l P L i\ _‘.f_
graduate blog has asked Jannan Gunaratnam to sum up his experiences. Many thanks to 1< P z T~ - 33 "

Jannan and all the other interns from EmployAbility and Windsor Fellowship for their support
over the summer!

1 Bik % K
NAO & ;%= R &3 rfy
2L 9 17 > w1 s B ff:% /{gr
E y 7
2 h3 VYt R
s a 7~
| applied to the NAO because of their strong reputation and influence they have on public
spending. | was hoping the internship would give me an insight as to whether this role would

’ - A
be for me and something | would like to do a few years down the line. A few weeks into it '__" vy = 1F —\ £ ,( %’7 = =2 5
and having gone through different training sessions and spending time with my audit team, | I/ N X " —l— P m | % FI\ F:IL
can now tell you that it has. more...
N7 2, yanl '
Tagged: Colleagues, Internships, PAC, Parliament, Public Accounts T 5’ ’:‘K + II} _g; Ij—_‘_:“" %3 -} /‘;?
Committee, Support, Training b F 4 ?\ -_
94 f;s 2R3 bES 1:1 + Rz 9, > .
> 2R3 23 pad
v Z"’LFK/%% » T HP B Vg %

° http://www.nao.org.uk/graduateblog
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At P RFMICGEALES > PP

A NAO “F % 2 B 2RE 52 B 1 5 T B4
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Pf’b (B3 97

UL SR N };E\Bf—rﬁ\/ﬁ- ‘fr’%_tphj,_/’éﬁvo

wﬁ]ﬁ]@ﬁ

4 B:

At REAFTEEIRE PP A

NAO i E 4 ~ BB ~ 8 Z 5 M

FULOCLAHBRY o FRG BB T KPR R AL RE
FoiEd > pw £ _NAO & & sk 1} (netball team) = §

42 C:

A A7 NAOF ¥ £ 758 amenBlirt o £ 2 @B o Ax Y
R I ﬁ;ﬁf\&é’%% K de s d cf 24 « CEHSBE P

’é)ll f9 y F\ IR, li’_? 1] %”. Eﬁ-‘ i

R

» B i

= R iFdF (Guardian) *t 2014 # 43 § & =
VB fEAG R E 2 R R E = (2 RS

L0340 B %% @ 4 UK300°NAO % UK300 ¢ ¥ ¢ & 5]% 158 1
F-hpE e E Y g a@AE kg o NAO £71% 6 & S

PwC - Deloitte ~ KPMG ~ EY % Grant Thornton 7 g5 & « 4] ¢
T (40 13) > B NAO R H A 232 B riv2 e B &
OHNERAFL PP e AHER 4 IINAO R H RS A

e

o

ol

:@]NAO% P\?»,?J:j\;;rgq]f%%
¥R AR99E A

AREFREF AR EY PR RS
R e

Moo gx A ﬁ "—g Fé‘ &j;é% Zﬁ‘ﬁ?fli‘arj{ ;:%“—L ) ';IZ“&“—L&
AE&EEHFF é’%\g&\ﬁﬁ* oW IREFI UL AR (T
PO B EATR L R A FRNAOR T LB EF AR

0 F 3 %R ¢ http://targetjobs.co.uk/uk300
u 744 k& o http://targetjobs.co.uk/uk300/accounting-and-financial-management
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