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Module 7
Management review (Clause 4.7)

Learning Objectives

* Intent and interpretation of the
requirement

» Ways to meet requirements

What is the purpose of
management review?
What is difference with
operational review?
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General (Clause 4.7.1)

At planned intervals, top management shall
review organization’s EnMS to sure its
continuing suitability, adequacy and
effectiveness.

Records of management review shall be
maintained.

Input to management review i a7z

Input shall include,
* Follow up actions from previous reviews
» Review of energy policy

» Review of energy performance and related
EnPls

* Results of evaluation of compliance with
requirements

» Extent to which energy objectives are met
* EnMS audit results

+ Status of corrective actions and preventive
actions

» Projected energy performance
* Recommendations for improvement 5

Output from management review

(Clause 4.7.3)
Input shall include any decisions and
actions,

» Changes in energy performance of the
organization

» Changes to the energy policy
» Changes to the EnPls

» Changes to objectives, targets or
others

» Changes to allocation of resources




©HKV

Does management review
necessarily has to be a
face to face meeting?

Questions ??




