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Mandate |
b} Integral part of and —
organizational processes commitment (4.2} P 1ﬂ1 -
— & g the con
c) Part of decision making I (5.3)
d) Explicitly addresses
unce rtainty Dasign of _ Risk assessment)5.4)
framework ﬂ
&) Systematic, structured for managing risk =1 L
and timely 4.2 \ E " I Risk identification (5.4.2) I, o Z
==
f) Based on the best i E
available information = E
Continual implementing _g =
g) Tailored improvement risk -| L &
of the + -
management [ Risk analysis (5.4.3) Ja—»| 2
h} Takes human and framework 4.4) _E | ysis [ b E
cultural factors into (4.6) a =
account E 5
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i) Transparent and inclusive E
%] kL
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ive to cha
responsive to change of the
k) Facilitates continual ”""l“;"””‘
improvement and (4.5}
enhancement of the
organization 4—b-| Risk treatment (5.5) |1—'
Principles Framework 4
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EEA - HEBFRRVEEEETER (fraud control plan) - DURGRITI4ERFER T 2 R G UIRES
A% S A B S e T B R SR ] MR SO i g T = ST R R A P Bl e
ZEE - BE (WBEEEREE) 215 (WBEBEEREMAT) (Financial
Management and Accountability Regulations 1997, FMA Regulations) A #f5:1Z 2 @ RAE
ZRET o BHERTZ B G IEE AR P B SRR N e S A AR S A B e 2 2 U]
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2. FERRGZIRE

FatZ AGEEMNL - REFTAHERE by EE A E - EREERE
B RAFENEER S - BONBFIEUFE G 26 - B B EE K
BEMRZBERERERREI MO GRERTEELZRE (Executive
Management Committee) —IRESALIF REIRFE Z EEE —(FRI/aHEER A > I
a2 B G DU B ~ R B ~ JRAEE e E A AR
Te B HESE (independent assurance) - it % B Y 2 Gk ircie it NEFER ~ Hb
T ~ R LE ARSI EEEEZEE VS -

(MBEHBEERTER) K (AHIEH - &RGREE) HEOKRE EE L
JRNEORIBE I Ae 1L e 2 B S LRI BRARUAE A - Fat 2 B SRR <
HEEZA 2 E L BGRMEE (audit committee charter) f#17 - BIEHETZR B
GAEST ~ 4R BE  DIREREBRE FERS ZEHAGHTAFANE - F
STZEE R EEENEEE RIMNIES - (AaH ~ ERGREER) EXK
FTZEGMEZRD 3 AN (BHE 3 £ 6 N)  Hod NI EAEEE - H
hE LB WK - TRMERRIEAIEEFTRE > RV BETHE Z
HHfE > £ 2015 £ 7 H 1 HR S E G IEAHHBI R EEF LB gl E - W
HRY 2014 A 6 HEAn (BEFEHEES (% 202 5f : FiHEEE) (Resource
Management Guide No0.202: Audit Committee for Commonwealth entities and
Commonwealth Companies) - R &E# 2 8 EEFANET > ZOREAREIIMEH
FIRHEEARREELT T

(1) MBS AR B IR T I s R A B A S E s R o
fEftERTRELE > Wl FRE AR SR et E e -

(2) SRS EILBHSEEHEE (key performance indicator, KPI) EAELffh
ST E 2R ~ MRE LERMEHEFEENRE 2B E AR

2~ A ISR B M AR A R 2 B R R S GE R B e
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(3) BB KB HEH] - sRA RS E S AE M N BB SR e PR
B TR EFE X ES NER S T L AF ~ AR EFEX B N e T i s
fet 2 BEE R R B 2 [N ie (k| TE R - MEIZEALZ &
e EAE (EEEREEEE) -

(4) BRI - BIZOGHEAMR ~ R R AZERIRH] 2 E Y -

BN F T Y S EF TR B AR AR T EEE A
FZEEERN 2011 38T (AE PRt A& EBTES()  (Better Practice Guide:
Public Sector Audit Committees - Independent assurance and advice for Chief
Executives and Boards) BEHERHSEE - LISB(LETZ B GIIRE - % BIREYIE
BFBUN S E EFtE B G 2 BRI E TN RS RSN et
SR 2 5 0 IS FINERE N — IR a2 IHH - SRR S EE A AT
PEd R NEIERIGE B T 1] -

&r b AEBUNIEFRI TR B EEAR A > BRI R a2 —El oy - BE
b E B O A b > RSB ENSRE L - W RET £ R

TR -
(S) ETFPEIERE

BONIRFRBUR Ry Rl & AL G AERF AN BRI - B AR THE
B ZNEERIRE  mEERER EEZERE - WEKE R A raHb S R A E
TEwRE B e - BFPEU AR ST B TaHG (E S SRR AR i edE 5 | - RN A &
FURERE SRR EE T > INIEAET DA% T 5 S 2 s B HUE V) AR T H A
e ISR
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£ (W EHEEEREE ) FEE N - BONBEFSBUR Y 2006-07 RS [

fE%#5, (Certificate of Compliance) fE » TR &HGHITE *#HEHEISHEIR
BABUR - b B R 2 i 1 B s A oK g 2 S5 0H > AR B E R
(portfolio minister) K HAFSES - HH B EIsREEIL o G iR I FE e - IS %8 2 H
FIER RIS e R H 5 B4R B EISTY » IR BRI =R E - 7t
MHEEE TR DS RS E E R R EE RS G 2SI - DA
W5 T A o S 9 0 AR Bl B P 75 R T A P TR e
il Ry Sz pEAE < FR - B IEETH H ~ — - BB EEss IRt NS R 2 A
UM AR 5 (H AR SR AR A B P A B T O R R
ACFH AR EEIE R A SRS P BB S T EE LT DU S a2 &

BIETT T TRRL -

W EN RS e (Finance Circular) » Rt A8 2 B0 Er e g e 2 1
12~ FEHUE REHEERE - 1RE 2013 AR ©  SEitEHE —BECEE 2 M
TEIRSEHET TRPAL > AEHYRFEE 10 H 15 HATSERR ° LA E5ELG 2009-10 52 522 250

BESREERATIe N BIE S Ml > S R MG S REThRE - SRt b E A

SR AR E R E L E R R > (R E 2 - HREEATE 3

Mg R G (MEHEREE) - AP ER Y AT ABRITE -
19 Department of Finance and Deregulation, Australian Government (2013), Finance Circular 2013/03:
Certificate of Compliance — FMA Act Agencies.
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CERTIFICATE OF COMPLIANCE < FINANCIAL YEAR >
< INSERT AGENCY NAME HERE =

Based on the agency’s internal control mechanisms, management, and audit committee advice,
I certify that for the financial yvear ended 30 June < insert year >, < insert agency name >,
except to the extent detailed in Appendix A, has:

a) complied with the provisions and requirements of the Financial Management and
Accountability Act 1997 (FMA Act) and the Financial Management and Accountability
Regulations 1997 ([FMA Regulations),

b) exercised the powers delegated by the Finance Minister in the Financial Management
and Accountability (Finance Minister to Chief Executives) Delegation 2010 (the
Delegation), as amended from time to time, in accordance with the Delegation, and

c) complied with reportable financial management policies of the Commeonwealth.

Except to the extent detailed in Appendix B, my agency has adopted appropriate management
strategies for all known risks that may affect the financial sustainability of my agency and is
operating within agreed resources for the current financial year.

Date:

CHIEF EXECUTIVE OF <<INSERT AGENCY NAME HERE=>

B 3 Bt FREUT g S E A

BRIFE © Department of Finance and Deregulation, Australian Government (2013), Finance Circular 2013/03:
Certificate of Compliance — FMA Act Agencies -

LIRS RESE BT R B E S 5E (bR B g ~ B ZAFR 520 BB AH R
fER A BN R R B N TR 1R SE A G - WS HINETE S
R hEFTR AgERLRVERE > THRELZEEE -

RN 5 2 G TR Y 2011 B bR g o5 0 & K P s i i i e S s Y
EIEEWER - PR TS o SRS EBEENAHRE » e
KA EFEREFERNE 2 &5 > WIREFR T RIHETRHERA A& ZEKA
S RAEG R B TERSEE > DOR{EERE - FaHE e 4 (&lrFraEs
g 4 WG ZFEITRAGEEBREIER - BOUERE KB RIERTEZAE
st e o ) 7 S PR REERE - HAFEIBRE & bl B B Al R SR A Bl s

\

11 Australian National Audit Office (2011), ANAO Audit Report NO.38 2010-11: Management of the Certificate
of Compliance Process in FMA Act Agencies.
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Efb DR RS 2 on'E A 3 (B e Z NS IR E M RIS Ly s A
EHH R TR R MR T R GERESEIEETY ¢ 1 [EE G AR RS
INREEENEFEIZIRAE - FHEFITZ A& (Executive Committee) M TEIZEIE
TAF - ST 5 S TR B AR B Rt E 555 | LA BIRE R b ma b
il > HEaR AR LA P B ARG F N SRS A PR 8 S -

BrFREUFARE (2~ T SEURGRER) MEfT > ZIIEWRE] (EIREHEES]
PGPA ZEiE G ) (%) (Resource Management Guide: PGPA Framework
Compliance Reporting (Draft)) » DIAR#: " 2 {&#= , (Compliance Report) 2 Z53&(FE
% HHESEG Ry (CEIERS > THERFEE TSR EEE TN
PRI A TTRAL - WESX R FR TR B & E DR S FEgs - %455
5TH 2014-15 FEREFGEA > SR 2015 42 10 H 15 HERIKR (QAHGH -
S NERTER) HEBIEHRS > DHUC (MBEHEERER) T 2B

() AEFEX 2 EIE T =

BN S & 2 S B TN EE AL - FER B RS T REGRE L
BEREIN EEEAERERE - Fit L R RN S8 RS - HIHE
FCES A BB MR R - Wiatifez 2 &5 > SR B NEEZ TIE -

SHRBURT S G A% T i S5 8 A - AR P i R A P P R AR R 20
AR 9 - (B EBEEEREE) MH N WOFERS 2010 481 ( R0ANElfy
F45154551) (Performance Information and Indicators) » $2H1 & & Al /A @IS
% DIECRERGE RIS - BINEE BB S 458EH - SHikiE (B E R BLER
HHAD) > FETE B GER NS E RIS A\ BB g fT R AL
i LIS SR G 2 E R RE TR R Z FIES -

(AHIGHE - GEUGREE) RENETEZ Z HEN B  (EREHEES]

%5 200 5% - SRE EEZ —HGR) MESRR L ERSTEIIEVEREHE 9 &
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b EHBCR ME IR R A N B FERXTRE - CRUREEEIES[55 202 3% « Fat2AG) 15

st 2 B G E bR 2 R E H A G L 2 IAE - ES NS GETE BE N B

Hrefetiads - (FREHES] - PGPA AUREEHRE) (FX) HERREER
HAEEZIEBIE A IEH - SUGRE IR 2 RS

BONBIR FEEHEE N 2007 34172 (OEFINERER EBTES]) - BEN g
HF T AR S e Bt B AR Ep] - sl Rl S B G N e TIE 2 EH S
1B 0 BERLZTE S [ BB T

1. HERERHIATREE

PIERFERZ 2 [ (T B A% o e PR I g R 2 P AR 2 U 785 R S5 22 il
Tl > A% MR 2 SR ~ RORTERBRIE: TR PHREHERT  AREh
EHIEREICE R SR

NERFERZ /B2 - f1r: (operational independent) » ZRE[IR{5-x 6l
EHIAE - HEE - B Bt - A RS EE S B S B IR UURRIR
fE - NESFERZ A BIEHBTRAR - BARFEAZ B GWRE I IrFr i RBIHEE
fzte (Head of Internal Audit, HIA) A E#FFE 1% B G T RS ZHER -

2. WEFEREAIEFELI N RIE

(1) EFEFERK « AL REAL RIS > SHHEEUINE AR - EEE
s Z B ER T R EFEEEGRIVEIIHER

(2) THBIHEREIE A - NESRERXIREE Al R Bhhd T RAIX AN G R H et
T2 aERR ] S A HI2RR - PIANE R R B 2 B TR (S 1B e
% DRt T REEIE AR 2 SEEMERE > IR DA B E g e

() EHARFAL N ERZERZ A5 © WETERX AT B AL T A e IR B AL
AERPZERI 2 A - MG SRR A% 2 &52R -

PARBAEE 5 2007 ST 0 B (MBS EEREEE) » BEAEEARITE -
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(4) FrAEMREE - BRES AR R AR -

ES
(5) “XUER B EEIEE IR 2 E R ~ IR REORE -

BEAh - MERRERZ M RETR L5 SRS - PIADSTESTET S - 2 BURIEZ 3% -
R\ B B e SR F e LR R

3. WEMtEkETE

feizatE 2 HAVEN EARTEX B ~ Bl KORRE R AT i 2 BB,
REE - WEMEX B EETE MRS S - gt EF EER AT
(1) STEMERE - B AR - ARl - SMERSTE b - AL IREE L

7E ~ MIEREGAINE « THEIRS - 18f% HEY R BB RIS -
(2) FERER - PR TEEI IR - BEEEE I ~ X E K
HiE ~ RSN N B 2B - WERE AR 8 SRS E S -

4. RINRENETER

BONAERFIZ NERE R TIEA 4 fEE(EE

(1) Bf7#EE (In-house) : HTERHNEFEIX SO TR - WHHEREZ T
EEMBEEE -

(2) WrG¥mE (Co-sourced) : FHITERH BB BT #ET TEEE - FERZ TAFEND R
PELRC SR ~ B PREEEI Ml SRR e

(3) WEVEH 2 Z/N#HL (Outsourced with in-house management) * F A

#ITEH > HZR BN RIS T AF -

=Z4 (Out-sourced) : FTATERXAREIIZonty MADER SRR > 1%

PR R HREE

4
=

(4)

PRBEAE BRI AP (T - PR BRI - SRR R oRER
b B B ARG N S BT - 8 N BFi 2 B RGE

BRLEER ~ P AERA ~ MR R AT M » PRy N el S i R BFS
21



fzo R EHEER A B ENEIREE - BRIy TR R
HEREHET - RaBA BT S E N e oA S % HphRE
SN ER R EHEE > LRGN RNETEZ AR Z EREEAN S > TRtE%E
BErE IR B E A B AT EE TR K - BRI AR ER EREX A B
ZNBRA K

5 TEEBIIE - ERTEmEHER

FoERIERZ TAE ZBCR RBR - e TR R B ERE (b E =
B (AEPINETERZE 55 ) ZORIERAIES e T - B ErEZ TIFH
FEUUAR ~ FEIXBUR - LR MK BUER SR TH S - iR EFEIX T = B 18
frates ~ 1ef0T3 - ARUEE - ARETEREIXERR « EERERESE R BT
GRS - ISt S/ES BRE el BB EE - B - o EReesn
MERERE A IR 2 B - WA BRI R AS S X 2 (HIE -

WERERZ 2 U nn B 7R E B & - 1] DU E R S S e IR 1T 5T
8 BPNEL RSN B B ERE X EEF TR e Z an B fE i

LU F S BUR SR BRI BT B 2 2B R > 54 Bl B N B PSR I R S LS
ABZ A~ TIFEE AR - WWIHETH T/EEA] - T8 i EFHITHEHE  #4%
REESNFITIZEGLABREHRE FERA - FIZEGHABEBZNEIEZ 2 T
fEduE ~ BEFTRERAE RIeH 2 - RSB BB P T TR -~ BE
HEFIBMERZIER PR T ~ BIRAEIRHS ~ FEiE & FAEZ B 2 805 -

RSEHL ZREZ Ry (R A (Director of Internal Audit) > FrE A HIFEIZ B (L
RRES - REBITER TAFZ tH et e 002 5 5 I B B SRR S
% - BRI < Zat T A A EE TR BT #E] 3 G4y » S EIISZath
ISR 2B - RERSIEREY BXRLTER 15 > KRFER 2K ]

TR BTG PRAEAE PP - M R E B R 2 st [ — e te BRI IR Il S R
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Hl o HH L R ERGHEIERIIE » AV EE TR Gl E e -
HIFERR AT+ TR AR T BUL A R B SN e - i F RS A B P I U = 3
H o gRAEZIAH Pl Z B2 > BT - BEi SR s S - SRR B E
Z NSRBI TRER - Hirp > I ESEER N EFERZ LIS i 2 e iz s £
TER RS ERF IR HIN Z N B2 RS R B - IR B g st ez -

AN > MBI EE B N —FEERETE - RERNEEZ AL
GEEFTREBREFETEZAR ~ NS BARMET$HEE ZEEIHH » BLK
Je\ b B B T B s L S RS FEEREOH H WA R AT & - TEiXETEE
T REEEZ - RERZERE - EPERANBTETEZ I - E - RESIEES I
Fr R R HET - Fefzat B EENRREIE - BRI FEVMET 18 JHEX
8% - DI A BB ITFERIRAL - BIEREIZ4) 10% ~ BAHFERZEY 20% ~ SUEI%4Y
40% - WEMEZ IS O EieidE T2 8Y - WEFEHRNEEZERE R ZKE
RIS -
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VU~ RN HEE I ERFZE R T 34

BN B AR Z RS BETE » SRR EIFS 2 A AR G - MR
BATESFBEAHIE - RLEINGY 2009 4 » BN RS BIHIRE ek (Y BERER)
REEER — (MBI EHHA]) (Financial Accountability Regulation 2009, FA
Regulation) ~ { A 75 ER4EUE HEAEAE ) (Financial and Performance Management Standard
2009, FPMS)—fiiploe B MBS E BLARRE - 0 FE R — A Rl EUEE (Queensland
Treasury and Trade, QTT) #¢4f (HA%5aRE T-fit) (Financial Accountability Handbook, the
Handbook) F R tRHE 2551 - th— 2R R sz NIBUR < SIS ~ ARISEAER Z

Fr B > DU B E 2 808 > Hrh e ate AR 5T e Basre H -

e LR BE (Queensland Audit Office, QAO) Ef = XEHAEI TR » JHAFAEEA
ERZEREE T R TR R A T B G T8 RO R e T A (R L %24 - 2013-14 Kz 2014-15
L > Fat R Rl iz I BUR S BB A BRI TR IE - (SR — SR RERF A SRR P
ERPERIZ GEIR - WRPERIERET - ERIER MBS T R s TR S B FE I

orRFEE A H A T B RO > AR A R
(—) R E IR

Rtk b E B A EPTE B 29551 > B i i B S (R B P R
(Department of the Premier and Cabinet, DPC) £:fiy (AS/NZS I1SO 31000:2009 J& [z
EHFEAIEES) 2R > HEHET (EEEHES]) (A Guide to Risk
Management) - 7£ 1SO 31000:2009 7 /s #HACRE | (F S dlEf Bae 2 s Fia 5|
kRIS (FRaRA]) - iR (RBRERTES]) ATy rElsE 2 mEs] - i
ERPERIIR (SRR ) (ASCRPARUR bR B HL Z B R AR SRR MR TG I EC
FFHEEL FARFTiRES ] 2 TRl s e it & - TR e 2 > T PN ER S ~ IR RS
% CEES 8% 4) o SRR ME 7 70 Re BBk A\ LR e 2 it 28 » W i
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aTEE o DU NSRRI kA e b A 2 T H 2 EE N A AR

1 BirEbmires T2 PR R S AR Z B EfEAs N > 32455 [T e
FERRAS 2 B B AE bR 2 A (5FIEl 4 ~ 8 5)

CONSEQUENCE

LIKELIHOOD

Moderate

Significant

Unlikely Medium

Possible

Likely

Medium

M 4 BTN i 2 e b A R g 5]

ERIFE ¢ Queensland Treasury (2011), A Guide to Risk Management -

CONSEQUENCE

LIKELIHOOD | Insignificant Minor Moderate Major Critical
Rare MEDIUM
Specify
responsibility
and treatment
Unlikely MEDIUM MEDIUM
Specify Specify
responsibility responsibility
and treatment and treatment
Possible MEDIUM MEDIUM
Specify Specify
responsibility responsibility
and treatment and treatment
Like|y MEDIUM MEDIUM
Specify Specify
responsibility responsibility
and treatment and treatment
Almost MEDIUM MEDIUM
Certain Specify Specify
responsibility responsibility
and treatment and treatment

B 5 F2 B MBSO e R b JE R 5]

ERAE © Queensland Treasury (2011), A Guide to Risk Management -

2. [EpmsHE AR PREASEER (inherent risk) BdfEgREz (residual risk) 22—
PEEZEFAL T3\ (IR 6) - FERE R T Bh Pkt A8 Bl BSeR 2 126k
S b B MR AR 22 1| S Sy T RE R R B - LS ME 1R ST H Z P

IR SR PR BRI B > BTG S b L e e -
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Inherent assessment CONTROLS Residual assessment ACTION

RISK Likelihood Consequence IN PLACE Likelihood Consequence PL::EED
OWNER

1.

2.

3.

6 EE LR NBUR bR R & B

BERIAE © Queensland Treasury (2011), A Guide to Risk Management -

3.

JEBRAIE T = - SRR IES R B R AT R < A ~ FIF RN Z SHE S
BIRL > DU JE b i B m] RE AE A BT i IR 2R - DURE a5 2 JE b A e
Tz o R AT THIMEA
(1) ERERERE © BRITHE BRI SRR R s ) 2 ATz A2 1 m] RR A
e
A. TEFGIEZR (preventative controls) - A DIRRAIAHEE 2 &5 R84
AR BIAIRRARE 7 T - Aeassk s i DU PEIU SRS BEc 224y
& | EPHIME RS
B. FIEMESZH] (corrective controls) © FDURE (R L8842 2 A HASEGE
B BT R s N SRR T L
C. f55IMf2%H (directive controls) : F DARECREEREASE 2 455 - 4N
VIR
D. (MM (detective controls) - F LIAE SR A & Bk it R HISE 2 &%
R PR F EECEE ~ SHERITIR P R S 2 B
JEENE o
(2) Bk R EESE R IE H BCLAE - MRS Tt B AR
B A ) 2 SN ECE AR - B b = B (R -
(3) #eafifmla ¢ Ebiy R AEAE RGZE IR H TSl £ a e 2% -
(4) Ezthd - Wi EREARE AR S S HED) - $HELUTIR

S ST R AT e ¢
26



A g Z R H R B

B. PRFEEMR A IR

C. JE\bs{E B LI VT J B e e B e o [ o A e (K
D. EESBUFBURECREEZZ A
E.  ERrSTEEELUERIIMERER > FIAIRIAEE « BlFRER S

SRUW B - R I TR T LU D BB s iR = T RAE

DIR-TEZ5EE (Department of Education, Training and Employment, DETE)
JE B E R AO - sxEESE (ElEETES) BTl E (EREREHER)
(Enterprise Risk Management Framework) » &13¥2 5 B 5 Fir & BB AT ke Els s T

FOR - KRR B TGS (EEifek 3) -

(RBEEHST ) BN ESamIME - (0 LREE s H IR & R i s s 1
BRI ARIARISN - (& 2H) (AS/NZS 1S0 31000:2009 EE HIFHIELES ) K
RGBT % - SHARA . Fa S B T ARG N S E R RN SRR
TEARBAERZK o fRFBETHEER 2014 fEa %S - PHETES 24 (EHRAKY 2013-14 4EE>
S T T A R SR T1%2 SR Tt SR8 R B s 1 2 o
W5 5% (register) » M H {75 2 A HERE AT UG oSBT W AR R BB U TB 4R
IR o EETRIR 97 THEE R E AR 2 6N - SCIBHES S AN
B SCRTE IR SR B S E R - e mE -

3 Auditor-General of Queensland (2014), Audit Report No.1 for 2014-15: Result of Audits: Internal Control
Systems 2013-14.
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(Z) BRI

LRI BUSNEZERIREER ASEHE 2 T - (MBEREE) HERER
(accountable officer)™ [T TT S Ak 4 5 1 P S P22 A1) R B\ b B B RIS - (Rt
BUEEf (Treasurer) 5T7E (B EAGTRUE B ) - ZORERE RIAMECRIRRI & 11E
& 28 (Governance) 451 - ELIEGGUEHE - J B BRAR ] K N B2 I 2R
(internal control structure) » L of A T2 55 BA S zm 2 P ERPZERIIZRAR - b OR i

EHIBERE Sy T (separation of duties) o

ATAUERL & Ry AIMETLE (principle-based legislation) » H EFEfe L% -
DU & AR - BRF e A EsRE R 2 72088 I BB B - A EER
It BB (MBI AR ) 810 (UBSRE M) - DR B
H o~ NEER - ERREE - S S E R o DU B R T B S -
B RCEE Y 215 o 5 R LSRR I B EB0OR - Rgs R AT M 2 BT
T BREESIARIRE B2 T P ST 2 RS R 3% - 2 AE R B A B & (must
have regard to) 4 - HRRAMERIZ HI B RORAR - DUREZFM a5 2 BHIE
7 BN SRS R AR i L R - JEDAE A Ry 2 WG AR Rk
1% o DL E RIS R LRIN > A AmIRS & (408 9) -

Y EREIN (ABREA) 2 B RIE R INBUF P (department) - ELERFIEREST 2 HPIESE - B
REBURTEBF TP ELFE A B UBE & (Treasurer) BOEMITSIRERE RZ(EFS (entity) - HFTZIRERASHE
{7 (chief executive) °
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Model Level of

detailed
prescription
High-level legal <::| Minimal
obligations
Minimum

Subordinate
Legislation

: Moderate

< —— High

requirements to I:‘>

comply with legal
obligations

Detailed topic- —— =

specific policies

Policy and
Guidance
Documents

Detailed agency- —

level policies

<— High

Financial Management
Practice Manuals

+ |Act — the Financial Accountability Act 2009 sets out strategic legal obligations with which
agencies must comply. The Act is principles-based with minimal prescription.

+« |Subordinate legislation — this consists of the Fnancial and Performance Management
Standard 2009 and Financial Accountability Regulation 2009 and provides a moderate level
of prescription, with the aim of establishing broad requirements within which agencies must
operate to meet their legal obligations under the Act.

+ Policy and guidance documenis are referred to in the Act and subordinate legislation. These
documents provide guidance to agencies to assist them in meeting their financial, operational
and regulatory obligations. The policy documents include the Financial Accountability
Handbook (released by Queensland Treasury and Trade), the Queensland Procurement
Policy (released by the Department of Housing and Public Works) and the Agency Planning
Requirements (released by the Department of the Premier and Cabinet).

« Financial Management Practice Manual:‘{FMF’Ms} are agency documents that must comply
with the Act, subordinate legislation and, where applicable, subsidiary policy documents.
FMPMs are discussed in further detail in Information Sheet 3.14 - Financial Management
Practice Manuals.

B 9 B LRINBUF B EHAE
Lk © Queensland Treasury and Trade (2009), Financial Accountability Handbook e

HRE2E (WGRE T BfTHETE " BEEER T, (Financial
Management Practice Manual, FMPMs) {F Ry {7l & B0 E Z i - P BRI ZREA
FIAMERA Y TR EEEB M, b WEENREE AR REE B EH
O E B S SRR H AR S e sH S 2R B ~ e A B A0 DA R
ATAZ SR T B A B o RSN A OR A TS IX IR AE S a TR B & Bk,
EnEHZ ARG (risk management committee) #E{E 7SR ~ &g S AORME © B

[BR i TL N ERPZE R R AR - nI 2B BUERT AT (W BEH TR )  (Financial
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Management Tools, the Tools) Z fHEHEIS Rtk A > BibsRE REREER - &7
MBEE - AJER - EallPHY - BEREHEREET 5 KE RS S IEH K
TEZERAE -

AR B LR INBURT Z AR @20 - MERESE 2 (MBERE ) f5t
{RPR IS S SRR M s e 2 B g P @ L4 Z B g (Committee of
Sponsoring Organizations of the Treadway Commission - f§f# COSO ZE® ) 25/~

"B RIRE AR | PR R - B bR Al - HERIORE - AR R
55 5 IHEZRATAHRL - WHE—0 5 [FIBEARsnE s A EELERIZ 5 (Australian
Auditing and Assurance Standards Board, AUASB) Ffias7n 2 (ZE&14ERIEE 315 5%)
(ASA 315) i T PEiIERIR | 2B 5% o IR RIERIR  J@ 4R il s 2 Bt i SR 2 |
PASZFite < A HaH (FEE 7) -

Agency Governance
(Information Sheet 2.1 - What is Governance?)

The control environment

sits within the governance
ﬁ structure, and is focused
internally within the
- agency. The agency’s
Agency Control Environment internal controls support
the control environment
and focus on the rules,
ﬁ procedures and practices
that underpin all agency

transactions.

Internal Controls
(Information Sheet 2.3 - What
are Internal Controls?)

7 BB N BUR A B RIZE 18
%okl 4eE ¢ Queensland Treasury and Trade (2009), Financial Accountability Handboo -

A TR 2 S H PR N AR S AR PR COSO 2
B0 e 5 AR R F B BB [ 2 52 R (BFIE] 8) - B EaTEER
o R EHEER NIRRT Y — B BRI E R MHEE R g S iaH
AR R E A -
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Monitoring

Management supervision Self-assessment Internal audit

Operational risk
assessment
swiajshs
[eloueUl-UON

Control activities

Financial risk
assessment

swaelsks |epuBul4

]
c
Q
£
Q
=]
©
c
1]
£

-

]

12

uonesIUNWWOD pue uoew.loju|

Strategic risk
assessment
swejsks Bupoday
Juswebeuey

Control environment

8 B LRaEE R THE B IR

EklAJE ¢ Auditor-General of Queensland (2014), Audit Report No.1 for 2014-15: Result of Audits:
Internal Control Systems 2013-14 -

ERFIEEG IRESIET | (MBHRENETIELE) HERTERERER
EEVETE IR R JMERER - MBS LREERTH (FEtZagiEs)
OHE SR EH BL4E %0 ) (Audit Committee Guidelines: Improving Accountability and
Performance) » $¥fEzET(S ~ NERZER] (S EFSRL ) ~ G008 B RV 15 s 2 Tk

HEEBHE#BEBNE EREL > ARSI Z B G EFE 2 RETHREA
(best practice principles) - &8 & H BB FIBUN A e T2 B 2 Bl#n i a2 7252

(FatZ B gEs|  SUEREEE) HHRE RN TEITZ R G ZHERK
CIREEE T2 B G Ry B R R b B B AR 2 A R R r] S - RIS

TfERE - hfEw R B B GV 785 S B S S T MR P P2 ARl 2R (ke (o E AR 22l
ZIES R FT R R REABIESR 3 £ 6 A lEERFHE ZHRME > K

/b 2 NRIMSESR - 1 AR B BESE - LRIERBILFE X
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DR tMBAEBELY  HXEFTHAEEHEZESS (Audit and Risk
Management Committee, ARMC) - EFHEEFRS I B T2 B G155 150 > IR
SEFMNEAFRFTRERTZ (OHPIFTZREEHES)) - ZZAGHE 7 A
e 2 BHMNIBRLE - B 1 A RIBEE - LFHEH > SN ETT LR
2 &l e BIEEORIERE R 5 > FRECERBINNAF BEH A PTEB 2308 » i
BEEEA D) B RRRIS SR IR Z GETRl s R = s L EE(E -

>

(=) BfTePEEERE

(UBERE T TEH > BHERIRG Z sHE (EE R G LB S - %
JE& R HEBIS TS A ENZE R Z B IEETEE - SHBE Al e B A e N YIS0

1 SHEEERR

2. RETBAEEEE R ERA A F A BN

3. PR ERIZERI YR R A G AN R Z P88

4. BIEETERIESR R AR

5 FHREETEARLISTAL B IE R R BURE AU -

PRBEIREE ST AL (R 56 n] 25 BUERT 3 (B EE TR ) HRESIRERIERZ
JeR\ g R A SR > M U (ESE I ak B AT a AL R AE 0 - TR M (m1
BRHEEETRHE AT Z EZERIG9RS - GRS S S R
W rlas s N BB R By M e T 2 AL - ERE AN ERZERIG9ES - AR
SEEEREREE  AgRREEZ B0 HE G AR bRE G T - HIMEMA
BIRPER R SORE 2 U TR e B RE B (il - C RN ERE i B M

g (UBBERUETAEAE)  JEEV B REFHRESRE RARU B ED
PERBCRME ~ ARUEFIK 42 HH = (a statement about whether the financial
internal controls of the department are operating efficiently, effectively and

economically) - fif#H#1 5 &2 WHFE (CFO Statement) - RFBUBER R - Gt FHEAE
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RRE REEEARVET > EMGEM e TS & » NI B RAEREREE
N R TEMIEE - SUBRENSE HEERSOEIRE Z — A EERE
Ay AN

S (BERE T AREE - ISR IS 2 R ] Rt R — R A
PERIE R 2 BCR R as » B RAUE B 15 g 734 (finance-specific risk
analysis) #EaRAST E M RE Bz Z MR B A2 - R DAIDRE BRI SR I E 2 %
% M RIEEEREEES T G IIEE - HEMGEETENS - WA
2T > DEHE R Z AR » AR R TSRS B e st B e
M REHESEBRE S8 BiE5 T ER ] HNE R TR A g
W RIS AT 2R - ENMHREHE 240 SEE2S (WHEHTHR)
ZEPIEITES > DINKBERE R R B R E < R HE - SRR IHENE
BE - HiE NERIREE YV BCsR B E I B E - PR H R R e B A
TEEZE RIS R ~ e AR

&b MBS RS AT BAHRE A R > (RS ER A B BTTa b4
R WEBENETE L EF T B G ERR % - DY BRERERLAEEY -

DB EREZEE /Y HHEARRAE AL - W e R LRRA S ithlE
ZFrERE (1) So/A B4 1,200 FrEafe » Ry BRI — R AR SH & 2 Jo e B A B0 422
il > BEEEAEMRIE R BN Z BB HEEER - s R sk B R s i (F8)
KRR T BT R A A] - fE A B T 2 B AL B RE A (top-down  risk-based
approach) GUFESSFERIERT 2 B EFEZRE (hierarchical framework) - IR AT AE
2 B RS E m] SR KA DATHIS BRI B A 358 P2 Bl 2 J B -

“DETE [ 2013-14 fEE IR ISHOEREA L B35 200 - s b mbRE - ARl B S KE B
A o BT 2 BRI B B A 2 i35 (Finance Branch) £ » S1¥&FrEik
¥ (1) st ER IR (internal Control Questionnaire, ICQ ) ; 539y Bl N FER% 4% (Internal
Audit Branch) &t E175EE (Control Self-Assessment, CSA) °
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AP TSR PN ERPZERIGERL » fEGmEE KB - AN R B 2 SHE TG 148
Fa o Wt Rehk 2 ERIGIE S B AR R LSS E - EhEHE RS
RSB ZFHEEER - BRIt B NSRS B 2 B - WA
srate Ry > IINRSRIN BTSRRI MNE R S T 2 383 DR LRSI 2 e
BB RH H %

g BT 2013-14 4EFTHESS 6 SRz " Hh NI R
HEHERE N BB L ERGER - 430 20 (HEE () M ETEHE 2R > A 13
(EPR TR - 2 (AfREERE - 4 [ HETRHE > L ESRaEH - BFHEFEE

ZaHd L HAREIREE R oy BEE 2 W BRI E B vl 2 S e DU (R
e e, > (E7E e S TR R RIS 2SR B e RELME N ERA
Sk R o TR NI B R e R R I S T AR PR LS o
W B b~ il bR SRR S R 2R ESE

() AEFEX 2 EIE T =

W (MHEREL) HE - SRR RIEE ez - |EEHEET
B BUE R 24 ~ HE SRS E 2 BER R8s - e e e B R Rk - 18
ZEEER (MBREHRA) P 2 BEmRd - EARENN SIS g

(Institute of Internal Auditors Australia, [1A-Australia) % & K Zss@stfh (CPA) Z -

(W B a g R ) ZORMRERERZILAEFEZIKREE (interal audit
function) » M ffECRHAE(E Z R ~ g ~ REEME - WERERZ Z Bt & Rt SR
ah e etz H] o HfgizEtE o g tErsizatE (HARHE L FDIE) RAFEETEX
aTEE o FERHE e AR T S BB L MR SRl s P A e
TR AR R NEFEZERY  RERAEERE NI Z R TE) -

AT R S R R R T SR (R (BN &R SRy S BT T5E R B TR 4 H
WEFEM T S B B T &R - St EE N E R 2 R e/ H ST H B -
7 Auditor-General of Queensland (2013), Audit Report No.6 for 2013-14: Result of Audits: Internal Control
Systems.
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ERETEXIEE 2 T BUE R - £ (W Bk E ) A B Aadis s - 54 -
WETERZ 2 B BRI S R ARG B3 - ERFIH AR R DU R
NHEEEEG S HNWETER R ER (PIEIROE ~ BE - & - U5
Rl TR ~ R ERER ) FETLIEEL > WHhEE B g E R EZAEE
X Z G WETERXIAE Z St » BRI 2 AR R AR RN - N ERFERZ (IR 1%
FEF TSI LIF - e B JHHE B &g ~ X5 ~ Bl ~ &8 2K
HIFEMNT  BETE TSRS BB 2 mbRE G - B E ~ SEROREE 2
JE\b + NEFERZ Z EEEREATT

1 fRERE R B R Z S EEERY

2. feftERArpERH Z NEZERIGIES - ARBIEHIE RS T 2 R

3. fRHtANERER TIER AN - DA B X B ey &5 2R

4. [HESTZEGHREREKER  WHlEHR R 998 gk 2 NENR IR

AR -

WHRLL BRI > BB INBUR Z B FERZ R\ 2 ) > B2 28 R R e
1 0 IHERA B - AR E IG5 1S R R AR - EERERIEAER] - T
i P 2 IREIFR A EFE R  (The Institute of Internal Auditors, 11A) 28472 ([
PRESEESZERE) (International Professional Practices Framework for Internal Audit,
IPPF) » SRRt E N & 2 BN R FTEE L (AHPINEREX
EHIES) fREEFEE -

e M S TR R S RS B e R Rt A B AL BAL I B AERZ - 13
Zeat MR B A - FEFR IR ERE < i (R BB RS R A B R3]
EZe st R - AYEISIRIER P IR S SRR R Z BT - IRE LRI TEER
2013-14 S 6 SRRtz imES AT > RN 20 (EEEE o - 8 (HEEE S & H T
NEERX - & 2 e 2Rt > Hop 5 [HEEE 2 WSS — R h R LR

JFNEFERZ AR5 (Queensland Government Internal Audit Service, QGIAS) ¥ - 5%
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s TR R B AR NS Z TR HET T 04T KRBT R R A Z BRI 7R
FatHE o < S HEE N - st AN B 2 BEF AR RS e e -

ce LR A BE L NERFE X IR 2 = BT - 0 Bt SRR R BB LS Z HE Bl
(FE) WAELY o BRETESAES KB & 2 PR (1) WHERERZSN - B R
5% 1,200 R i 400 FTEf T EHFER - I AMERE AT - NIELHEAHED
ezt ZERERERER - (REREFEER - $tEETEREE i R
FEAMREIR e EbRTE H 1 TE -
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B~ S NBURFAEEI A BR PR DT =0

HE 2 M INHEBEUN N B R R TR Ry (B EEDE) - M AR RS BIRERR
Je UAEREER ) o BT R R BUEE R (Minister for Finance) S&AHAHRET T B <
(Directions) » 2245 7~ T B BE - 7% ) (Standing Directions of the Minister for Finance under
the Financial Management Act 1994, the Directions) » i 7> (%S BB IEZEREH FHIE51)
(Financial Management Compliance Framework user Guide) #H &g &) B gek T

o KETE TR I BUBER AR 2 N PN ERFZE IR YA B P I E T B T B dn S AR 8l 2 E 8
REon  WMBEER 2 an o8 (W EENE) ZfREE< (subordinate legislation) - 55774
A B2 (legislative force) o S5a% FATEUAR SRR FEE T (best practice) FE]
E BT ESHIEINBUSBOR R %R (58) BREERMFRMBRHEL > B EAM I
BERAZ AR AT 384T - TARIESRE R B ME KR -

U2 an 2 BB R S B AR  — 8y - HsE B A DA s A £ - 3
P EUE R e 2 F szt liE (Victorian Auditor-General's Office, VAGO) =325 #HI R 1598
SECHEBh R < BT - PR A e DU b o L ) - EARYE COSO % B A
Z TNERER R G A ) R o MEEL AR 2 AH R R - AHEEL COSO Z B TRt
S5IHHE RSN > S IIELE (compliance)# 2 > ft5t 6 1H -

M oA T B R i BOAERE (1) EEITSeR G BLE T 2 N ] - A K
BIEREIHSET B taER (checklist) (E2H5E () SRHA - e &R (F8) D
H B B TR HAEIETS P& - B & st (Chief Finance and Accounting
Officer, CFAO) JeifE+ (Accountable Officer) #=BaRESCIF - MH s FEHREH K EL
BRI AR EE (i) I Z RGN ARBIETH H > DLER B B e 2 BIETIR -

'8 Department of Treasury and Finance, Victoria, “Financial Management Compliance Framework Internal
control principles.”
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[ A DA 23
(—) R E IR

b B Ry N BT EER B I AL oy > AE S A an AR Rt S5 IR (R ~ S
Bl (1) FEBEREIFEH R EE TR - 275 AN ol B A vy AR AT
MfTZ (ASINZS 1SO 31000:2009 Jalfg B AIBLES[) - HAmEsREH 2 (4%
FIEE NN B b i R 454 ) (Victorian Government Risk Management Framework,
VGRMF) - $ /i P e e AR ARA4E  (minimum risk management standard) - £
R (R g (UMEBER <) JEAE LILAefs M HEENIG R b B Bl 06 3E - 1%
il s oK JREIS AR 2 s B B . (AS/INZS 1SO 31000:2009  Ja fi e B i
AIIEESES ) ~ BB RS K (HEZ RIS MBS 2 ) S —2 -

(ML NBUR EE B ) AUE SR (F8) R BB EE R E R A &
HERZ k&S (context) tf » 3k o ERFIRES M & ~ SUE B K ORE Z 8 7
(integrated part) - &%} E\bs B 2 FF (O ER TR T B EIGEIEIERE 1 > 25 1RE (1)
ZEELAGER SRR (1) 2R EERE RS R > FFEEE R
s (risk attestation) - PSR o > AR B B B G AH R AUE H
EA SRR b 5 mT R 2 A FE o b BRI 2 s 56 A 1) L i P S P A
il > R LARBIAE S BRAL T ~ B R AERIREERE (5F6E 10) -

[I

Y (REEDE) BRYAEFIEAL (public sector agencies) - fUFEHEFT (department) Kz /N {E g
(public body) A AvESENHA R E - A PESR " HETHS ) (responsible body)  F5HIFT 7 #-E
£ (HME R BENERSE) REMASFIEA 2 EFEe (board) - ¥HAIESFT 2 HA /A ERFIEL -
HPETER ) hEET > i THRER) MIBRITE -
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|, [Accountable Officer] certify that the [name of department] has risk management processes in
place consistent with the Australian/New Zealand Risk Management Standard (AS/NZS IS0
31000:2009 or its successor) and an internal control system is in place that enables the executive
to understand, manage and satisfactorily control risk exposures. The audit committee verifies this
assurance and that the risk profile of the [name of department] has been critically reviewed within
the last 12 months.

10 A EbrgEEA

&Ei}AJE © Department of Treasury and Finance, Victoria (2011), Victorian Government Risk Management

Framework -

Ao TERY 2013 et T BUN bR EERAMR Z B ) MHRAAR S BT
Wt o IRt TR T R - TR (1)
JRp BB 2 155 B ~ R (F8) EUsE B E A EE - ISR (i) BDNBUTE
SEREHBY S > RNHRER > HRrhE B R IR HEBhEs B AL FOEL
@4l R E B -

DLae2o A onfgr BB (Department of Health) JE\@ & BB RS Ry > AR T2k
EuEE e sk (risk register) A& AN R E G - ST AT B HE S i R 5% R EE

HG e g 2 R R B 2 HEE AT B ak o W 5 Ve B L] (Manager Financial

Government) &3 o B GHELSHEIGEENTE (AS/NZS 1SO 31000:2009 JH [/ HH

FAFEST) Btz s R bR S ek - Rl TR B REh = Uhesd tHR B E S -
(Z) BRI

FolipBhEZH BT (Victoria Public Sector, VPS) BTN 4R A X0 75 E
DLSZ Ry BRI B B2 ZERY - 425 A aa A EUBERY 2003 FEARH T A 78 BB 200
(Financial Management Compliance Framework, FMCF) » DLZBhES B & 1408 (F&) >~
MR EHEEEEN S (MBERGS) - HRIEm (Y BE s ER s ERES )
(Financial Management Compliance Framework user Guide) > ¥tdi< 2 NASAE H 5 4l

HERE 5 o AR IS SRR AR () 28] - sEiEe s e

20 Victorian Auditor-General (2013), Victorian Auditor-General’s Report: Implementation of the Government
Risk Management Framework.
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FEHEE AR ERE - FFEBUTSRE ZEK - GEER SR Z I ARUACEE
P R EASCRHE R ER > LR RBI S () iR ke F i B B
IR

5 (MBE <) M S (8 SEEEREaTEEISEHBEHY
WS EEIBUR FORAR - DARGHE E B B B DU R A B PR R G B AR 2 SRS 22
HiEZERVBHE - BREE - AEZEH ROEEEH SRS (management
reporting) - E{E LRGSR T H(EIERIZHE (delegate) TH=tZE T  HEIEAR
BEIRA AT (ultimate responsibility) 2 F(T: o E(T FAEEHAV S & i 2 AR B
FoaH > FriEdy R A e

o EHBEGIHEAEREAMBEN  BRAERT NG M HEE
K
& U A (ER RN B ST (strategic directions) ~ 27744
SR (performance indicator) B EIE » LR AL AR RO H A SREE S
DU FE I R B R B TR0
T S T R B 2 T2
HERAZHERE ] > LU B (F A (E SR AT VA R ST MR
AR G B (T
T ~ R i B R e
P R B B RS R AT S5 (divestiture) ;
BHE LR 2 AL EFTAERG - FEAE T AR R » DA RO T ISS
e
& ETEEERIE - DDA S T ESSR s R R
PGB » S AR R
& ETRE A M LR -

® & O 6 6 o o
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(WBEERS) TRERFTAERE (F) EXERTZ AT  HrRE 8L

B SRV R S » (TR R R - ST R iy SEAE 4
s e ECBER SHE FR A BT R ST PV 3 R T
ZEGYHE - BT RGO EAR GG SRR - P E ) LAY
SR | AR LB - AR RS BT AEERA - BE
12 SBURE - FRERB IR AN | SHETATEES - IIBIZEE
BZ /) 3 £ B RTHE - BB AR -

ti-

iy
—+

>f\
)

I\;:

\\
W

N

Y

=

(=) BfTRHMEEERE X

(WBEERar<) $tEVBEHEAE 2 S - SORSRIENFF A SR
BEER > B BEETRAEFTZEG RERATTHEEVE © BisAlHER
ERAVBEEGRAEEERDEA - RGPV BEEEHRGERE RIER S

> DAHR B - AR (e BB R 155 ) TROVERERAS D BR -
RN S R A 2 B A B A s R S E N H BB 530 SRR
#FE - gL Frieft 2 SRS B A E R R R e
Bt (FAEERT ek 5) WA BE AU 2 BIEEE @ /%0 #HaA
SR DER T AR R o SERE B BRI EE Z RE IN - B R A PR TR
S S SN

1. WEHERERE (present fairly) I8 (MBEHIA) kg 2R |
By 2 IR B IR > DERREGIA T
(1) BAPNERAERA B < B B 2 B BT am A B B BE e 2 R gt - ¥
FASEERE G ST EOR Z T8 ~ EEREHE Z pa B R B AWK ST 2 3
®;
(2) EXFEEFHERT 0 DA EARR S EAIR » I 7 #HE
BITRERZFND |

Q) FEAERIELY BHE - AIEE L RTEREI TR » TR s
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fe5 | s
(4) EBENEFEZESMN G B -

2. WIBSHCERER R m b B - PIEPEE R P ¢ RS B R
TEaET T Z AR (design effectiveness) » DL EREETET 75 8L 2 R ERAL
(misstatement) EL4 IS - SERREGIL0 T ¢
(1) kAR REAIRE (accounts) Eif&EE (disclosures) - ¥l 78
B (assertions) Z A% - BAEFAEE SR ~ SEREME ~ BHE B #E -
REFI 7 S REE BTG

(2) HrasEracE e e F DA\ 2 el i - i & HE Ay wike
LA R A A R R A e 1 25 LA

(3) EREHFREL B AR AN B Z B - S S BT

=

=]

3. SIRFMFEEIEIE B E R - NENEE K NEERIERTA EAT A
BER HARCRMEE © Z Rt 2 A% (operation effectiveness) -
BRI T
(1) FEERHARAIHESD ST T PR BPZER 2 BT - BN A S B Az
MR

(2) ST EREETARERS TR Z B ZERIESE - S B TaFET
= BfEEBAETEE AR RE TR - BNE S EArEH
Sk S B B R A T H TS (self-assessment)

(3) HNER S BRI E B K S F A N R P Z 30T T

(4) SHEFZERIGRLE SRR E R SYRE - Wt HHh It EEsTE

(5) MIFE LTRSS R R EEIR 2 ZEHIGES -

(BHERGS) HEORE (1) NESRBUBFEERFETE (REtE

B ghan S 2 BIEEAEY %55 (certification of compliance) » 3fi FitfRE (1) [
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HYERER (Portfolio Minister) HHEEE#HEEHE - Hat(FRAREMEE ZEE
A BRE (1) WIS BRIse gk - HsRE R (HPTERAIEEIIRALZ
HITHR) REFTH1HZE9 A 30 HE5EHE - s LEWRE (Portfolio) : /&
PRI ATE SRR () EEHPE - hEERBZIEREE > NEE 10 H
31 HATAR EE R MBS W BB s R B BUN e S 2 B IR 1% - EB i BUBERL
MR Y BE R B RS CrfgsfE 11)

1. Department/Agency

Complete certification process with a letter prepared by the
department/agency and signed off by the Accountable Officer
(Secretary/CEO).

Timing: between 1 July and 30 September each year

¥

2. Portfolio
Portfolio summary report prepared by the portfolio and signed off by Portfolio
the Departmental Secretary on behalf of the Portfolio Minister. i
Timing: by 31 October each year
3. Whole of government Finance
Whole of government report prepared by DTF and approved by .
DTF’s Secretary for the Minister of Finance. Minister

11 @S FnEEESRE

&Ei}AE © Department of Treasury and Finance, Victoria (2013), Financial Management Compliance

Framework user Guide (Updated Aug 2013) -

FolohBItse (F8) Sepl Balissginife - MBI B g S E %4t (Compliance
Monitor System, CMS) » {54%[H (1) FIFIZ B R UET BB &REF% > &L
BT RV BB S 2 R4 S s A B E iR S - i RIS BRI L
BEETTHEE - BRI REERESTRE B R - Bl o BIERE 240 ThRE

SRR () BLAF%REE TR (certification checklist) %A K& IH

H (elements) ZEIEIE » KB STH H 2 EIEB TGRS 2 BIEIEE - B0
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fREES) FyEE (compliant)~ #5781 (partially compliant)~ K& {E (not compliant)
A (notapplicable) o $HEFERTEMECARBIE 2 IHE - SR (1) HESEALR
N Rzt E (rectification plan) - 3l B A HRBET T EZ AT R EIGEE - MRl
tEftaE T BT AR B R MBI R AR AT - O B S T R e BRI S s
LR - SRR (1) FEAERF g (F3E ARSI EMET - ELFEMHERIBCR - Eaiacit
SREEFIV DR EERE 2 %5 - sHEE P& hiTR A ETZE g%
MRV ZGETT - W A& R 2 el (certification letter) o R EL{EHE

Z (exception compliance summary attachment) » 252 1% 55 AR AN 25 2E

FA T o2 e e s TR SE 15 P e SO R 2 2 5GP P T IR D I 2R (assurance
review) » SHEEEGET R ALIRE (inspect) WABEHETEYS - [Flikeil B2 ekt ve LA
WNE Rl o

DLEZ M i A B I E 28 R E B MY BFERE T ERREEE R
(Audit and Risk Management Committee) %5175 28R > FH 15 R (B e AH R
BURECER  BEgstBL (CARMEHRER) - WEaHEEHE (AR EZER]
KEREH) RETIES > SRR ~ PIEZER e b B L AR R b T B

[REHZ g BHEHE (statement) o

Ty BE B TEEE N B B dlim AR (internal financial control checklist) Y
M HERA S B B SRS Z IRE © BRSE AR T el Tt BRI (1 1 2y S P - 22
KA e P E AR ARSI N BRI (ERETRPI M R RIS - IEEE
TTHIEL (walk through) FESZFZERITEHIZEIE Z A5 > EANMREOKATA R R /A
ARG E R T © S RUTIAT - PSR RS H S A P B A M T B
Bl - SEpR PR IR A B 2 S KB RIZER 2S5 EREH
(go live) - A= BERY S AERAZE Rl A B RN RS - M R A B SERHHEEN A
ERPZERISH] > MEOR B RN AR IO E 28R s ML B AR T B B— PR

[GEARE-PayE-
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() BRI Z EIE T =

fEIxIRE

)

1.

2.

3.

(WHBEER<) ZORFTATR () Bt B E &R I 2 NED

» RERLEENEFEIXE(E AR AR D - AR

NEFEAES EHF T2 B a2 - sCEREIAE R 8 281 - 42

RFEZ AR5 - HHHARZMEIR (access) » (HHATEREZIAERS > 15
P& B R UG AT A SC 8RB R 2l B T A R a S R s

W ERHEET R A G LR -

FRENEREZGTE R E (address) GIAMKRR (1) E@RlE5 (risk profile)

ZAHRASER - HEEHFEE G -

(1)

(@)

3)

(4)

()

(6)
()

(e

FitZ B GE R NEREZ 2 E a1

BIZNERER TIRGTE 2 & M S E R - DU A e & b E G B4
st N2 TAF

BIZANEFE L IAE 2 5~ U - THETE RO R HE T
(adequacy) -

PREUHREZC B - DURESSRE X A BRAE ] (unduly) B2 A 55
FERX T AEpTEE Y R

WNEEHE] (separately) ELAAT (privately) EHEH A& KIEZ A S
HE - ARERRE I (free) ~ $H2E (frank) KBTI (open) HYEIE
BB B RIEREZ N Bt A st

B EETEA B R RN BRI T < S P R 2 T8

BT B EERY (adopt) WEE (address) CLfERET  FEILE

e
ofk °

TG TR S ) BRI BIE I 2 a R R FE 5 AR R A%l

A R AZERIH] b B EAME 2 B E  EER et (R R E A
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SEREMEEA R SEME ) » BREGTEIER - DI ZEFHA (special investigations) EAFFE
HEAER (ad hoc reviews) - (NE[FERX TAEMEHR BEH Fairtk H et S Eis 2 #
EABMTT > FErxaE nl iR (1) BT - BES e (co-sourced) =5EeZ

4 (out-sourced) °

S F o T B RN BURF SR (1) 2 NERZERDE T &R 258 E
AT 5 A BIREE (F8) ZNBNER R NSRS HEB B LA ETEE TAF - &85
FaT LR - B () B ERIE SR TIEHEEZZORENZE > RENED
e LAERR BT BRI M > FPRR NI N B Z AR & ~ ATTRRE
R ELGEE R BSRME SERRG  BUERS D BB ER I T U - SRR () Y
R Z BOREUA N At 2 A g E & SR LA BT N B eI TiE %
AR fH 7 (“break down the barrier”) AN ETEEIR 2 RS S H4E (1) FatZ&
B ZEGEHRNANEREY NI ET AR E 5P E -

I

B4 3 £ 5 AFTIEF AR Sl A SR Bt Z EfxatE - DUES
BE (F8) AR Z EEE T8t - SRAEEREE R T S AR BRI O SO M B B
PE - B HRE (MBI ERE R LIER - B SR TR EEGET S IE
IR H > AR T Z B - AT > FETREEO TN BN SNGEST - WA B3
s LIRS AR N B TP e X Z R E -

DA A BE RS Ryl - 52 B R A o] e [ G (R P P s T R R S T P ik 7
NEFE R S NIRRT BT > DU BY e R b e 2 FE % (k%) 5t - NEREX
sTEGSEEIRE C EMETERIE - P TIEEE ZTHH NGRS » Pret B PED
PERDEITIEZN - eSSBS X eSS A BT T R A
&% > FEEZIEE ZBERNE - ®aatt - A%aiEE(E (value for money, VM)
FrE B H RO R B 50 - H ATaSUE L EE B E 2 90% -

HONTSEIA EE A AT 7% (public private partnership, PPP) & » BHSTERRHUAH & S E 5 E
ZHE T o BREUARARS 777 ZEAH S AR PRI AT RE Bl & Z A -
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R NESRE AL AR (A Z b Ea AT B P - BT B S a2
HATHEI - WHEEEZ e 2 e O - BB BUF AR (public tender
process) HERZELZFEM AN BTGB AL > indy - HEOETME - (£5F

M BT SO RIS X AN REERZR1E12€ (o conflict of interest) 2 f& =5 - 5% &
TR 0 AZECHEE N EIRERZ 2SN SRR B R R 2 2 R e B e > BUREIRBU Z
R AEERTE - HIRn]FREFEER SN &R - BB b EFEI%TIRE
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ASX Corporate Government Council (2014), Corporate Governance Principles and

Recommendations (3rd edition.)

Australian Auditing and Assurance Standards Board (2013), ASA 315: Understanding the

Entity and its Environment and Assessing the Risks of Material Misstatement.

Australian Government (1997), Commonwealth Authorities and Companies Act 1997 (CAC

Act.)

Australian Government (1997), Financial Management and Accountability Act 1997 (FMA

Act.)

Australian Government (1997), Financial Management and Accountability Regulations 1997

(FMA Regulations.)

Australian Government (2013), Public Governance, Performance and Accountability Act

2013 (PGPA Act.)

Australian National Audit Office (2011), ANAO Audit Report NO.38 2010-11: Management

of the Certificate of Compliance Process in FMA Act Agencies.

Australian National Audit Office (2007), Better Practice Guide: Public Sector Internal

Audit — An Investment in Assurance and Business Improvement.

Australian National Audit Office (2011), Better Practice Guide: Public Sector Audit

Committees: Independent assurance and advice for chief executives and boards.
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Auditor-General of Queensland (2014), Audit Report No.6 for 2013-14: Result of Audits:

Internal Control Systems.

Auditor-General of Queensland (2014), Audit Report No.1 for 2014-15: Result of Audits:

Internal Control System 2013-14.

Department of Education, Training and Employment, Queensland Government (2014),

Enterprise Risk Management Framework 2014-2018.

Department of Finance, Australian Government (2014), Commonwealth Risk Management

Policy.

Department of Finance, Australian Government (2010), Performance Information and

Indicators.

Department of Finance, Australian Government (2014), Resource Management Guide No.200:

General duties of accountable authorities.

Department of Finance, Australian Government (2014), Resource Management Guide No0.202:

Audit Committee for Commonwealth entities and Commonwealth Companies.

Department of Finance, Australian Government (2014), Resource Management Guide No.203:

General duties of officials.

Department of Finance, Australian Government (2014), Resource Management Guide No.206:

Accountable Authority Instructions - Non corporate Commonwealth Entities.

Department of Finance, Australian Government (2014), Resource Management Guide: PGPA

Framework Compliance Reporting (Draft.)

Department of Finance and Deregulation, Australian Government (2013), Finance Circular

2013/03: Certificate of Compliance — FMA Act Agencies.
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Department of Treasury and Finance, Victoria, “Financial Management Compliance

Framework - Internal control principles.”

Department of Treasury and Finance, Victoria (2013), Financial Management Compliance

Framework User Guide (Updated Aug 2013.)

Department of Treasury and Finance, Victoria (2003), Standing Directions of the Minister for

Finance under the Financial Management Act 1994 (updated Feb 2014.)

Department of Treasury and Finance, Victoria (2011), Victorian Government Risk

Management Framework.

Joint Australian/New Zealand Standard (2009), AS/NZS 1S031000:2009 - Risk

management-Principle and guidelines.

Queensland Government (2009), Financial Accountability Act 2009 (FA Act.)

Queensland Government (2009), Financial Accountability Regulation 2009 (FA Regulation.)

Queensland Government (2009), Financial and Performance Management Standard 2009

(FPMS.)

Queensland Treasury and Trade (2012), Audit Committee Guidelines: Improving

Accountability and Performance.

Queensland Treasury and Trade (2011), A Guide to Risk Management.

Queensland Treasury and Trade (2009), Financial Accountability Handbook (2012 revised)

(The Handbook.)

Queensland Treasury and Trade (2013), Financial Management Tools (the Tools.)

The Institute of Internal Auditors (11A) (2011), International Professional Practices

Framework for Internal Audit (IPPF.)
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Victorian Auditor-General’s Office (2013), Victorian Auditor-General’s Report:

Implementation of the Government Risk Management Framework.

Victorian Government (1994), Financial Management Act 1994 (FMA.)
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DGBAS is going to plan for the visit to Australian, Queensland, and Victoria government this

year for the tentative topics below:

1.

Australian, Queensland, and Victoria government build financial management
frameworks based on related legislations to regulate financial responsibilities of agencies.

How to prevent financial frauds in the financial management frameworks?

Departments would promote financial effectiveness by financial review mechanisms
such as evaluation of the cost and benefit for plan and improvement on poor
effectiveness. How do authorities of financial management (Department of Finance,
Australian Government / Queensland Treasury and Trade / Department of Treasury and

Finance, Victoria) measure and encourage the financial performance of departments?

Australian, Queensland, and Victoria government comply with the Australian/New
Zealand Standard 1SO 31000:2009 Risk management — Principles and guidelines
(AS/NZS 1SO 31000) and provide guides or policy for agencies to read in conjunction
with it. AS/NZS 1SO 31000 and the guides or policies are all principle based. How

agencies identify, analyze, evaluate, and treat financial and operational risk in practice?

How do the legislation and policy of public sector internal control develop? What are the
influences after the implementing of the Public Governance, Performance and
Accountability Act 2013 in Australian Government and the Financial Accountability Act

2009 in Queensland?

Are there any specific requirements (for example, undertake advanced studies about

internal audit more than the standard hours) for the professional knowledge and skills of
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10.

11.

internal auditors from the authorities in order to enhance the quality of internal audit?

How do the authorities manage and supervise agencies for the execution of internal
control (including internal audit)? Is there any quantified or qualified index to measure
the performance of agencies to implement internal controls? Are there any rewards or

punishments followed by the measuring results?

What kind of mechanisms do departments use to manage and supervise the execution of

internal control (including internal audit) for subordinate agencies?

Agencies and audit offices around the world pay more and more attention to
risk-oriented performance audit. Do authorities apply regulations or other ways to
require or encourage internal auditors to measure the performance of agencies (such as
whether the use of resources is efficient and whether the results of plan execution attain

agency objectives)?

Internal audit is one of the monitoring mechanisms of internal control. An effective
internal audit process could not only prevent fraud but also assist agencies to build
efficient and effective internal management system. Would you please share the
experiences in any agency about promoting efficient use of resource or accomplishing its

objectives by applying the suggestions from internal auditors?

Beside the Better Practice Guide: Public Sector Internal Audit - An Investment in
Assurance and Business Improvement provided by the Australian National Audit Office,
are there any other regulations, guides, samples, or handbooks about the practical

process to audit for the effectiveness of internal control?

Australian, Queensland, and Victoria governments permit outsourced internal audit.
What are the required qualifications or rules for outsourced internal auditor? How to

manage and ensure the quality and performance of outsourced internal audit? Would it
62



12.

13.

14.

15.

better for internal audit to be outsourced than in-house in practice?

Most of the Commonwealth and state agencies establish audit committees. The
committees play important roles in internal control (including internal audit), for
example, reviewing internal control systems and providing improvement suggestions,
measuring operational performance, supervising internal audit, and so on. How well do

the audit committees work for internal control (including internal audit)?

Australian Government enacts Resource Management Guide (including drafts) and
Compliance Summary, require accountable authorities to certify Compliance Report in
place of Certification of Compliance. What are the differences between these two
mechanisms and what are the considerations for change? The Guide and Summary above
are both principle-based regulations, what kind of practical process would agencies do
for the certification? Before signing off the Certification or Report, what kind of assistant
documents (for example, internal control self-assessment report, certification or
statement of management and staff, and so on) do accountable authorities need for

reference?

What kind of practical process would agencies do for the certification of the CFO
Statement in Queensland and the CFAO Statement and the Risk Attestation in Victoria?
What kind of assistant documents (for example, internal control self-assessment report,
certification or statement of management and staff, and so on) do CFO/CFAQ or

accountable officers need for reference?

There would be some questions from the public if the audit offices or parliaments figured
out significant deficiencies of internal controls after the accountable officers or the
CFOI/CFAQ certify it for reasonable assurance. How do agencies communicate with

external auditors about the identification of significant internal control deficiencies?
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16.

Would there be any mechanisms to avoid the disagreements between each other before
the decisions agencies made for disclosure of significant deficiencies or non-compliance

or before the release of audit opinions?

Australian, Queensland, and Victoria audit offices provide agencies with suggestions and
better practice guides for internal control improvement. Are there any other measures
such as assistance for training and education to help agencies establish and implement

effective internal control systems?
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Risk hierarchy

TP Accountable Officer } . . _
: Director-General :

EME ARMC
The Executive Mu:nagement Strategic risks gre | The Audit Risk Management
Board has uver?ighr af cr!f reported to EMB Committee provides
depﬂrtrpentﬂ!rﬁh, and is every 3 months independent audit and risk
the destgmte_'d WEFIGF Strategic management advice to the
strategic risks Director-General
Priority 1 & 2
corporate risks are
reported to EMB
every 6 months
Prigrity 1 operational
risks are escolated to

become carporate
risks

Outcome
Resources targeted to improve learning and skilling outcomes

4 N Corporate Risk A
Strategic Risk May affect achievement of divisional objectives in
May have a positive or negative effect on operational plans, specific purpose plans, portfolio
achieving DETE's outcomes N plans or programs of change. _.)
Includes inter-departmentaly’ whole-of- Ve - - '\'I
government risks, and high and extreme risks Dperatlonal Risk
that span mare than one DETE division. Includes program and project risks as well as
\_ _,.J \_ business as usual risks J
4 Priority 1 Priority 2 Priority 3 N
Risk remains extreme or high Risk is extreme or high after controls Appropriate controls
gjfter controls and treatmenis have been applied, but is reduced to keep the risk medium
l\ have been applied medium or low with further treatments or low _./l

BRIFE © Department of Education, Training and Employment, Queensland Government (2014), Enterprise
Risk Management Framework 2014 - 2018 -
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Application Guide 3 - Example of integrated risk management within an
agency

OBJECTIVES OF GOVERNMENT
Articulated in Toward G2 Tomomow’s
Cueensiand and Charfer of Fizscal
Responsibility

.

k

AGENCY STRATEGIC PLAN
Articulates agency vision, purposs, risks,
strategies and performance indicators

:

¥

AGENCY OPERATIONAL PLANIS
Arficulates agency services, performance
measures and risks

AGENCY RISK MANAGEMENT

L

Continuous process fo assist an agency in
achieving their objectives. Asks: "How do
we manage threats that will prevent us
from achieving our vision, purpose and
zenvices? OR “How do we take advantage

of opportunities®

I
¥

INTEEMAL CONTROLS
Intermal confrols in existence or introduced
to mitigatefcontrol risks

.

INTERNAL AUDIT (where established)
Assesses if controle are effective and
whether rnisk treatments are appropriate

INTERMAL PERFORMANCE MONITORING
AMND REPORTIMNG
Monitoring and reporting
achievement/progress

.

EXTERNAL REFORTING OF
PERFORMANCE
Reporting to public on service delivery and
achievements via annual report

Legend:
ARR:
FAA:
FPMS:
PMF:

FA4 s10
ACCOUNTABILITIES
FOR RISK
FPMS, 59
’ MANAGEMENT
Accountable officer!
statutory body
FAA, 561
FPMS, 53
Chief Finance Officer
(depariment)
FAA, 577
FRME, 537
...... r 7
FPMS, 528 Head of Intemal Audit
(department)
FAA, 578
All staff
FPMS, s8
FAA 578,
FPMS, 529
PAE,
FPMS, 511
FPMS, 550,
ARR

Annual Report Requirerments fior the Queensland Public Sector

Financial Accountability Act
Financial and Perfomance Management Standard

Guide to the Quesnsland Govemment Performance Management Framewonk

BRIFRE ¢ Queensland Treasury (2011), A Guide to Risk Management -
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Template 1

Example representation from Accountable Officer and CFAO to
Responsible Body
Statement to the Responsible Body of <insert agency name>

The Accountable Officer and Chief Finance and Accounting Officer state that:

(a) with regard to the integrity of the financial reports of <insert agency name> for the year
ended 30 June <insert year> that:

(i) the financial statements and notes thereto comply with accounting standards
in all material respects;

(i) the financial statements and notes thereto give a true and fair view, in all
material respects, of the financial position and performance of the agency
and consolidated entity;

(iii)  in our opinion, the financial statements and notes thereto are in
accordance with the Financial Management Act 1994 and associated
directions; and

(iv) in our opinion, there are reasonable grounds to believe that the agency will
be able to pay its debts as and when they become due and payable.

(b) with regard to risk management and internal compliance and control systems of <insert
agency name> for the year ended 30 June <insert year>:

(i) the statements made in (a) above regarding the integrity of the financial
statements and notes thereto are founded on a sound system of risk
management and internal compliance and control systems which, in all
material respects, implement the policies adopted by the Responsible Body;

(if) the risk management and internal compliance and control systems
underpinning financial management processes are operating effectively and
efficiently, in all material respects, based on an evaluation against the
elements of the agency’s defined internal control framework; and

(iif) nothing has come to our attention since 30 June <insert year> that would
indicate any material change to the statements in (i) and (ii) above.

<insert name> <insert name>
Accountable Officer Chief Finance and Accounting Officer
<Date of annual report> * <Date of annual report> *

* To be dated as same date as annual report. Statement should be made at least annually to the Responsible Body upon completion and
before the public release of the annual report
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Template 2

Example representation from management and staff to the
Accountable Officer and CFAO
Statement to the Accountable Officer and CFAO of <insert agency name>

This statement is to verify that | have:

1) ldentified the financial management requirements of my <insert cost
centre/division>.

2) Putin place a structure to ensure transactions of the <insert area/office> have
been processed in accordance with these requirements and including:

<insert reference to approved policies and procedures>
<insert reference to approved delegations of authority>

3) Monitored transactions and processes in my <insert cost centre/division> in
accordance with my financial management responsibilities

4) In this process, identified the following issues that have or may impact financial
management structures or processes under my responsibility:

<insert any areas that need improvement>
<insert any areas that need improvement>

5) Putin place the following rectification plans to address the above issues:
<insert rectification plan and when date it is expected to be completed>

This statement has been prepared to the best of my knowledge and confirms that no other
issues that would impact on financial management have come to my attention.

<Manager/staff name>

<Title>

<Date of report>

&R 2 - Department of Treasury and Finance, Victoria (2013), Financial Management Compliance

Framework user Guide (Updated Aug 2013) -
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