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BABSON / Etétion

2014 MisSION TOUR: IMPROVING INNOVATION AND ENTREPRENEURSHIP IN

TECHNOLOGICAL AND VOCATIONAL EDUCATION OF TAIWAN
AuGusT 25™, 2014

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC
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A FEW HIGHLIGHTS

Babson College founded

Babson College offers its first graduate
course in entrepreneurship

School for Executive Education is

founded

Ranked #1 in Entrepreneurship by U.S.
1994-2014 News & World Report

Top 10 Executive Education provider in
the USA by Financial Times, 3 in
2011-14 Customized and 7 in the world

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC
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A FEW HIGHLIGHTS

Babson College founded

Babson College offers its first graduate
course in entrepreneurship

School for Executive Education is

founded

Ranked #1 in Entrepreneurship by U.S.
1994-2014 News & World Report

Top 10 Executive Education provider in
the USA by Financial Times, 3 in
2011-14 Customized and 7 in the world

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

WHAT IS ENTREPRENEURIAL THOUGHT AND ACTION™

.....Most organizations are driven by predictive logic
that is rooted in the scientific method, characterized by
extensive hypothesis testing and rigorous outcomes
analysis. In uncertain times, this logic alone will not be
effective.  Entrepreneurial Thought and Action®, a
different yet complementary logic, starts with action
and proceeds with quick reflection and recalibration as
necessary—a perfect method for succeeding amidst
uncertainty.

Design and delivery
requirements
shifting
Focus of development
efforts for current
and future leaders

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC
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CURRENT TRENDS IN LEADERSHIP DEVELOPMENT

Importance of managerial agility and flexibility in the face of
ambiguity and uncertainty

OCUS O Address new ways f d i || i k i 7 f
OF considering smaill risk in service o
DEVELOPMENT growth opportunities

EFFORTS FOR Social Entrepreneurship as a resource for social change
C challenges and limitations
URRENT AND Emphasis on organizational performance plus individual skill
FUTURE LEADERS advancement

Variance in leadership style, e.g., millennial generation
requires frequent feedback and development as part of
employment

Application in combination with introduction of new
perspectives and concepts

Understanding the benefits of inclusiveness
Self-awareness critical for leadership effectiveness

Expansive, global view of the business environment

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

CURRENT TRENDS IN LEADERSHIP DEVELOPMENT

Tie to company-specific strategic objectives

DESIGN AND

DELIVERY S _ |
Built around identifying and implementing company-defined
REQUIREMENTS projects

SH IFTING More consultative relationship between school and client

Process rather than program for lasting impact

Blurred boundaries between classroom and workplace
Blend of face-to-face and technology-enabled formats
Comfort with global mindset and deliveries

Creating a total learning experience

Methods for demonstrating business impact explored

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC
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EMERGING AREAS FOR BABSON

Entrepreneurial Thought and Action®

Entrepreneurship Policy and Development
THE INTEREST Social Entrepreneurship

Building a culture of innovation

Managing change and growth

Solving the right problem

Leadership and influence

Increasing objectivity

Exploring different modes of value creation
Strategic thinking

Understanding the eco-systems

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

MAJOR DIFFERENTIATORS

Entrepreneurial

Thought and Pragmatic

Action™ Experience-Based
Approach

Customized
Programs Varied

integrated vs. distinct;

miodulsr Build learning methods to

accommodate different
learning styles

Exceptional

program management Discussions Simulations
Snd coordination Case Studies Action Learning

Assessments Role Plays

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC
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BABSON FACULTY

250
180 full-time faculty
members (plus 87
industry experts

78% A+
of the full-time faculty in Teaching Quality
members have a from BusinessWeek
doctoral degree or its (2012)
equivalent

In addition to tenured faculty, Babson has an extensive
network of practitioners and industry experts:

Accounting

Entrepreneurship (largest in the world!)

Finance

Health

Management

Marketing

Technology

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

BABSON’S CUSTOM PROCESS

1 NEEDS Definition of program and learning objectives through
ASSESSMENT interviews and/or focus groups with key stakeholders. Faculty
develop deep knowledge of organization-specific issues.

PROGRAM DESIGN Build preliminary program outline or framework and define
learning tools and materials.

PROGRAM Df'veu‘op custom maten?} and/or customize El-xhlsrmg m:aterlal to
DEVELOPMENT c.I-:en_t 5 r_1eeds. Integration gf company—specific material and
finalization of program outline.

PROGRAM Interactive, engaging sessions with Babson faculty, guest
DELIVERY speakers and client’s executives. Set up and guide action-plans
for implementing change. Coordinate and manage logistics.

POST-PROGRAM Measuring results on participants’ satisfaction, skill and
FOLLOW-UP AND knowledge acquisition, and behavior. Conduct follow-up
ADVISING virtual sessions, if appropriate.

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC
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BLENDED LEARNING CAPABILITY

BLENDED LEARNING
AT BABSON

Flexible lsaming solutions
Castomized for your orgasization’s gealy

View interactive brochure: hittp://www.babson.edu/Assets/executiveeducation/blended-learning/index.html

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

PARTIAL LIST OF BABSON’S CLIENTS

Technology &
Communications

Bose Corporation

Ceonstant Contact

EMC Corporation

Infineon Technologies AG
Keane Inc.

Parametric Technology Corp
Siemens AG

Teradyne

Academic Non-Degree
Programs

Esade Spain

Luker Foundation, Colombia
Sebrae, Brazil

Saltire Foundation (Scotland)
Innovation Norway

IMI (Irish Management Institute)
St Gallen University, Switzerland
St Petersburg University, Russia
Tech Monterrey - Mexico

Defense, Energy &
Utilities

Battelle Memorial Institute
EMCOR Group

Irving Oil Corp

Nordex

NSTART Electric Services
Corp

United States Department
of the Navy

Veolia Environmental
Service

Retail/Consumer
Products

Macy's Inc.

National Automobile
Dealers

Association
PepsiCo

Radio Shack
Staples

Life Sciences & Health
Care

Biogen Idec

BlueCross BlueShield of MA
Dow Chemical

Johnson & Johnson
Millennium Pharmaceuticals
Inc.

Novartis International AG
PerkinElmer Inc.

Merck In.

Financial & Professional
Services

Boston Private Wealth
Management

Fidelity Investments

Copyright Clearing Center
MetLife Inc.

Scottish Enterprise

North Atlantic Capital Association
Citizens Bank

The Hanover Insurance Company

3650

Participants
per year

75

Countries
represented

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

35



ASIA RELATED PROGRAMS

Bubson China Leadership Innovation Program

Enperience the Bt in nfrepraneurship dueation from Bobson (ollege

BT 1 B I

014 F12A8HZ 14
AR, FRERHN

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

ASIA RELATED PROGRAMS

The Babson Entrepreneurship Program

= A Program for Undergraduate Young Leaders

ARENLAFRE

- AMEEFERR AN A R

July 13 - July 25%, 2015

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC
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ASIA RELATED PROGRAMS

Symposium for Entrepreneurship Educators
(SEE Asia)

June 14th — 25th, 2015
Babson College, Wellesley, Massachusetts, U.S.A.

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

CONTACT INFORMATION

JOHN CHEN
Managing Director, Asia Pacific

Babson Executive and Enterprise Education
Phone: 781-239-4319

Mobile: 781-366-5010
ichen@babson.edu

BABSON EXECUTIVE EDUCATION / WWW.BABSON.EDU/EXEC

37



& J Babson | SEE

_— ¥
/f/ [f*:])) S | SYMPOSIUM FOR ENTREPRENEURSHIP EDUCATORS
}II

PROGRAM OVERVIEW

Developing entrepreneurship educators that change the world.

Heidi Neck, Ph.D.
Jeffry A. Timmons Professor of Entrepreneurial Studies
SEE Faculty Director

12.79

Source: Global Entrepreneurship Monitor 2013

BABSON COLLEGE — ALL RIGHTS RESERVED BABSON COLLEGE
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China 14
India 99
Indonesia

Japan 3.7

Asia Pacific & South Asia Korea 6.9
Total Entrepreneurial Activity (TEA)  Malaysia 66
GEM 2013

Philippines
Singapore
Taiwan
Thailand
Vietnam

BABSON COLLEGE — ALL RIGHTS RESERVED BABS U N E I] LLE G E

oy 1A Lorr JuEC

China 359 339
India 99 359 388

Indonesia 255 437 254
Japan 3.7 596 25

Asia Pacific & South Asia Korea 6.2 514 36.5
Total Entrepreneurial Activity (TEA)  Malaysia 66 649 184

GEM 2013 Philippines 185 38 436
Singapore 10.7 688 8.4
Taiwan 82 458 28.7
Thailand 177 678 187
Vietnam 154 622 251

BABSON COLLEGE — ALL RIGHTS RESERVED BABS U N E I] LLE G E
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Now more than ever, the world needs

entrepreneurs of all kinds
who think and act entrepreneurially—

who can transform
opportunity into reality, and
create SOCial and economic
value for themselves and for others.

BABSON COLLEGE

If we cannot be
entrepreneurial educators,
then how can we expect to
develop the entrepreneurial
spirit of our students?

BABSON

40



Babson | SEE

SYMPOSIUM FOR ENTREPRENEURSHIP EDUCATORS

PROGRAM OVERVIEW

Developing entrepreneurship educators that change the world.

Babson SEE Learning Objectives

SYMPOSIUM FOR ENTREPREMEURSHIP EDUCATGRS

ﬁ Practice Entrepreneurial Thought & Action
. Experience a variety of practice-based teaching
-}J(.‘@\‘ r‘. I 1 I’ |

_ Build an amazing network of educators
‘ Reflect on personal teaching philosophies

BABSON COLLEGE — ALL RIGHTS RESERVED BABS U N [: E] LLE G E

41



Quick Facts About SEE

« 30 year history

68 countries represented in our
programs

750 institutions
Over 3500 alums

Hosted programs in 16 countries

ABSON COLLEGE — ALL RIGHTS RESERVED

Babson SEE & MEE Worldwide
——

ABSON COLLEGE — ALL RIGHTS RESERVED

BABSON COLLEGE

BABSON COLLEGE
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The SEE experience is Infense.

| Engage
| A\ | « Work groups
il_ Practice i Prep work
' ' « Workshop mentality
» Student & educator hats
» Action crientation
* No audio/videotaping

BABSON COLLEGE — ALL RIGHTS RESERVED B‘ABS [} N C [l LLE G E

enfrepreneugship
unleashed.

The Rocket
Pitch
Event!!!

The Art of the
Fitch

ALL RIGHTS RESERVED BABS[}N C E]LLEGE
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EXAMPLE SCHEDULE

Menday
May 26

Price-Bason SEE 34
sessions will take place
in the Yukon Room at
the Babson Executive
conference Center
unless otherwise noted

Work Groups: Rooms
C1tocand B-1zre
open daily betwees
T30 am - 11200 pm

all meals will be inthe
Sorenson COmmons
Dining Aaom unbess
otherwise noted

5:30 pm - Registratan
Babson Executive
conferance Cantar
Lobby

&:00 pm

Welcome Reception
Dogwood Courtyard
7:00 pm - Dimner

Tuesday
May 27

Welcome to Price-Babson SEE 34

8:30 am - Action Trumps
Everything: Welcome & Program
OveTviEwW

Heid Neck

1000 &m - Morning Break
10030 am - Entrepreneunal
Thought and Action® (ET&A%):
Babson's Entreprenaurship
Pacadigm

Heidl Neck

1200 pm - Lunch

1:30 pm - Student Self-

3:30 pm — Aczdemic
Encrepreneurship Ecosystems
condy Brush

5:00 pm - Wrap Up

Heldi Meck

5:30 pm - Optional Campus Tour
6:00 pm - Reception

Blank Center for Entrepreneurship
7:00 pm - Dinner

B8:00 pm - Work Groups

Wednesday
May 28

Mystic Room
8:15 am - Day 2 Intro
Candy Brush
830 am — Design Thinking for idea
Generation
Meiell Neck & Cand
10:00 am - Morning Break
10:30 am — Design Thinking for
idea Generation
Heidi Neck & Condy Brush

12-00 pm - Lunch

1:30 prv = Market Tests &
Experimentation

Zoch Zacharokis

3:30 pm — Business Model
Development

Zoch Zocharokis

5:00 pi - Wrap up

Heidi Neck

6200 pm - Optional Session:
Babson's Signature FME Cours
Enik Neyes

F200 — GO0 P - DinneT

000 pm - Work Groups

Thursday

May 29
B:15 am - Day 3 Intro
Meidh peck

B30 am —The Art of the Pitch
Lekshmi Balochendra

1000 arm - Moming Break
10:30 am — Building
Entrepreneurial Founding Teams &
Partnerships

Les Charm

12:00 pm - Lunch
130 pm - Understanding

Entreprenewial Finance
Les

charm
pm-Gn;JpPlnm e pm - hernoo Break 330 pm — Afternoon Break

330 pm - Managing the
Growing Verture

Les Charm

500 pm - Wiap up
Heidi Neck

5:00 pm - Reception

Dogwood Codrtyard

7:00 pm - New England Clambalke:
Mystic Room

Friday
May 30
815 am - Day 4 Intro
Heidi Neck
8:30 am — Learning Through Failure
Matt Allen

1000 am - Morning Break

10:30 2m - Rocke! Pitch Event:
Enhanding the Entrepreneurship
Educaton Experiance

Heidi heck and

All SEE Participants

12°30 pimi - Wirap Up and

SEE Cerificate Ceramony
Feiai Meck

100 pm - Lunch

BABSON COLLEG

E
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&=~ MIT/ILP f 4R T

MIT Industrial Liaison Program

.

Working with the ILP

Todd Glickman
Senior Associate Directon
Corporate Relations

Massachusetts
Institute of
Technology

Why Industry Comes to Academia

® Expose management to leading-edge thinking,
technology

@ Gain insight from internationally-recognized
experts

® Strengthen strategic decision-making:
- development of new products and processes
- implementation of innovative management practices
- achievement of effective growth strategies

® Create research synergies
@® Recruit future company leaders




Solving Real World Problems

@® MIT researchers focus on discoveries of real practical
impact, strong commercial value

@ Vibrant patenting/licensing activity
- 678 new invention disclosures FY 2013
- %80 million total licensing revenue
- 199 patents issued, 81 licenses granted FY 2013

® 2011Entrepreneurial Impact Study
- 33,000+ companies founded by MIT alums
- 3.3+ million jobs
- $2 trillion in annual world sales

@ Over 700 companies provided R&D/gift support in FY
2013
- 34 companies funded $1M+
- 196 companies funded $100K - $1M

Academia’s Research Engine

'] US universities are projected to perform $62.9 billion in R&D in 2014,
- 2.2% increase over 2013,
- Source of academic R&D support: 59% federal, 21% internal, 5% industrial and 15% other.
# Academia performs about 60% of the nation’s total basic research.
- Basic research drives new knowledge, innovation,
- Industry is weakening its concentration in support of basic research.
* Federal government continues to provide the majority of funding for academic R&D.
- Estimated federal share of academic R&D funding in 2014 is 59%.
- This represents a 2.5% decrease from 2013.
'] Estimated industry funding of academic R&D is $3.3 billion in 2014.
-~ This represents a 1.7% increase from 2013,
- Interest continues to grow in participating in collaborative research programs involving industry and
universities.
- Industrial support accounts for 5% of total R&D performed by academia.
®  Academic R&D will account for an estimated 13.5% of total R&D performed in 2014.
'] Industry continues to decrease its support of basic research.

- Trend is further shift of resources toward shorter-term, nearer-benefit development efforts at the expense
of research with longer time horizons that seek transformational innovations and technologies.

- Distribution of basic R&D performed in US is approximately: 60% academia, 20% industry, 20% other.

Source: Battelle 2014 Global R&D Funding Forecast
4 LIASSN
PROGRAM
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MIT Research Funding -- FY2013

On-Campus R&D: $674 million

NSF DOE
9% 11%

State, Local & Foreign
Governments
5%

DOD
13%

Industry Sponsored R&D

5128 million (19%)
Foundations,

Cther
MNon-Profits
20%

MIT Academic Departments

@® MIT School of Engineering
- Chemical Engineering
- Aeronautics and Astronautics
- Biological Engineering
— Chemical Engineering
~ Civil and Environmental Engineering
— Electrical Engineering and Computer Science
- Engineering Systems Division
- Materials Science and Engineering
- Mechanical and Ocean Engineering
- Nuclear Engineering

INDUSTRIAL
G LIAGGH
PROGRAM

a7




MIT Academic Departments

® MIT School of Science
- Biology
— Physics
- Chemistry
- Mathematics
- Brain and Cognitive Science
— Earth, Atmospheric and Planetary Sciences

@® MIT School of Architecture and Planning
@® MIT School of Humanities Arts and Social Sciences
® MIT Sloan School of Management

INDUSTRIAL
LIALSEN
FROGRAM

MIT Trechnology Powerhouse

@® 78 MIT-related Nobel Prize winners

- Including 9 current faculty members

@® 5 schools, 32 departments/divisions/sections/programs
- 58 interdisciplinary research labs and centers

Mathematics Biology

Chemical Engineering Electrical Engineering
Material Science Computer Science

: = L=
Economics s B 3 i Management

48




Research Peer to Peer vs.

Customer-Vendor Relationship

Research Peer-to-Peer Customer-Vendor
Relationship Relationship

+ Seeks mutual intellectual exchange + Seeks deliverables

» Recognizes that fundamental » Constrains mid-course corrections
research is inherently risky on unexpected research
developments; predefined
deliverables and ocutcomes often
cannot be specified at the outset

« Recognizes that there may be + Research results, which are

broader business opportunities speculative, cannot have a

created by the research predetermined fair market value
determined

» Values the university’ s contribution |+ Precludes the university’'s

to the research; existing expertise researchers from engaging any

and background intellectual property, | further in the sponsor’'s area of

faculty and student support, and interest, even if that future research

research infrastructure were only in part based on the

current research

Peer-to-Peer Research Collaboration

@® The goal of fundamental research is mutual learning,
shared effectively by both parties and exploitable in the
framework of its mission

@ The peer-to-peer relationship model supports this goal of
mutual learning and knowledge transfer

® The most successful sponsored research agreements
recognize the benefits of sharing the learning from the
research between the university and sponsor; within
society (i.e. through publications); while protecting the
potential commercial value of research innovations
through patents and licensing

® A customer-vendor relationship cannot provide structural
support for these goals

49



Advancing Your Agenda at MIT

@® MIT poses a complex challenge to industry
- how to find the right experts?
- how to raise faculty awareness of your research objectives?
- how to identify the right programs?
- how to organize the right interactions?

@® MIT has several offices to help the process:
- Office of Sponsored Programs (for research contracting)
- Technology Licensing Office (for licensing)
Neither of these offices helps industry initiate collaborations

Corporate Access to MIT

® 200 of the world’ s leading companies partner with
the Industrial Liaison Program to advance research
agendas at MIT.

@® One third of ILP member companies sponsor
research at MIT for a total of $72 million.

@® In FY13, nearly 1000 faculty/researchers interacted
with ILP, participating in over 130 visits on and off
campus, and with more than 3000 ILP member
representatives.

50



e M

.
= What is the Industrial Liaison Program:?

4

® The ILP is industry’s chief gateway and guide to MIT.

COMPANIES ILP MIT

@ Provides expert counsel on building productive
partnerships

@ Develops customized, cost effective programs
- assess, address strategic research needs
- facilitate faculty, researcher interactions
- monitor emerding technologies and innovative management practices

® Founded in 1948
® Largest program of its kind in the world

@® Worldwide industry membership
- 28% N. America, 40% Asia, 27% Europe, 5% Other
- broad range of industrial sectors, both traditional and high-tech

@® 25 Industrial Liaison Officers

- average 15 years of industry experience
- most with advanced degrees

51



Industrial Liaison Officer

@® An MIT-based professional who provides a highly-
productive interface to help initiate, integrate and
manage the company’s MIT interactions

- knows the company’ s people and business, and needs of
stakeholders in the MIT relationship

- knows MIT and its resources

— helps interest MIT people in meeting with and working with the
company

- provides an easy-to-use central point of access to MIT information
and interactions for anyone in the company

Typical Benefits Companies Receive

Monitor emerging/disruptive technologies

@® Discover new technologies to strengthen existing
businesses

@® Validate or invalidate key investment decisions/ new
product development

Solve short term technical problems

Identify new industry partners

Use faculty for advice

Participate in new industry standards setting

Train employees

Recruit new employees
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September 10-11, 2014

October 21, 2014

October 28-29, 2014

November 19-20, 2014

January 23, 2015

March 25-26, 2015

April 29-30, 2015

May, 2015

May 22-23, 2015

b H Ty
ILP Conferences - 2013-2014 L :‘ \\ _

The Second Machine Age Conference — MIT Campus

MIT Materials Day — MIT Campus

MIT Innovation Conference — MIT Campus

MIT Research & Development Conference - MIT Campus

MIT Japan Conference - Tokyo, Japan

ILP Europe Conference - Vienna, Austria

MIT Information and Communications Technology Conference - MIT Campus

MIT Brazil Conference — Sao Paulo, Brazil

MIT China Conference — Wuxi, China M||EP
17 SN

ILP Member-Privileges

@® Customized research reports
@® Symposia and conferences

@® ILP Website (ilp.mit.edu)

- Online News Mosaic consolidating news from top MIT
sources— Technology Review Magazine, MIT Sloan
Management Review, The MIT News Office, and the ILF's
own Institute Insider.

- Interactive Video Transcripts greatly enhancing ILP" s video
archive, enabling users to follow a word-for-word transcript
of faculty presentations. Searchable transcripts allow quick
navigation to sections of interest.

- Online Publications by ILP research staff aggregating MIT
expertise in specific research area such as Geothermal
Energy, Biomedical Imaging, and Solar Power.

- Event Calendar browsed by event type —Conferences,

Executive or Professional Education, Conference,courses,
Lectures, or Recruitment.

@ Discounts on Executive and Professional
Education Courses

@ Interlibrary borrowing

INOUSTRIAL
18 LIASGH
PROGRAM
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Best Practices for ILP Members

Establish clear lines of responsibility for the MIT
relationship

Visit MIT reqularly

Think broadly

Engage MIT faculty at a peer level

Work with MIT students

Bring challenging problems

Be practical when negotiating

Make research truly collaborative

Meet regularly with the TLO

Consider larger executive briefings at MIT

Join the ILP

Find and engage MIT experts

Monitor and investigate new technology
developments

Expand knowledge and business networks

Gain insight into a variety of issues related to your
business and research priorities

Learn about — and exploit — new opportunities
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WHY SHOULD WE CARE ABOUT INNOVATION?

Ae

cic
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STARTUPS CREATE MOST NEW NET JOBS IN THE UNITED STATES

5,000,000

4,000,000
3,000,000
2,000,000
1,000,000

0
1,000,000

2,000,000

-3,000,000

4,000,000
5,000,000

2003
2005

e e e g it g g e gt

M Net Job Change - Startups
Il Net Job Change — Existing Firms

The Importance of Starlups in Job Creation and Job Destruction, T. Kane, The Kauffman Foundation, July 2010 hltp../f[gco.g\[eN’lSqe

CIC’S MISSION IS TO CHANGE THE WORLD
THROUGH INNOVATION, BY DEVELOPING
ECOSYSTEMS THAT ALLOW EXCEPTIONAL
ENTREPRENEURS TO INNOVATE BETTER +

FASTER.

WE DO THIS BY PROVIDING
INFRASTRUCTURE (HIGH QUALITY, FLEXIBLE
OFFICE SPACE) + BY ACTIVELY BUILDING
COMMUNITIES IN PREMIUM LOCATIONS OF
FUTURE-FOCUSED CITIES.
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IN ORDER TO GENERATE MORE INNOVATION,
WE MUST ACTIVELY DEVELOP INNOVATION ECOSYSTEMS.

®

cic

BOSTON/CAMBRIDGE 1S CONSIDERED THE STATE-OF-THE-ART INNOVATION DISTRICT.
CIC IS REGARDED AS A PRIMARY DRIVER OF THIS SUCCESS.

“CIC has helped develop the modern concept

of co-working while encouraging entrepreneurs

+ startups in its high quality environment. “Cambridge's Kendall
Firms at CIC have attracted billions of dollars Square is today's jconic
of seed funding + later-stage investment.” innovation district.”

“The newly constructed
District Hall is the hub for
Boston’s Innovation District,
) facilitating networking + idea-
sharing.”

“Who delivers innovation

districts? Economic cultivators i kY A sers B _i
such as the Cambridge Aw:unucmm:wmwwmmmﬂm
FOR THE PAST 50 YEARS, THE LANTISCARE OF IANOVATION HAS BEEN DOMIMATED BY PLACES

Innovation Center + social

A LIKE SILICON VALLEY- SPATIALLY ISOLAT CAMPUSES.
netwcrklng programmersr SUCh ACCESSIBLE ONLY BY CAR, WTTH LITTLE EMPHASIS DN THE QUALITY OF LIFE S ON INTEGRATING WORK,
as Venture Café Foundation.” HOUSNG AND RECREATION

cic
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CIC IS A NETWORK OF FIVE CONNECTED LOCATIONS IN BOSTON & CAMBRIDGE

L cic
One Broadway

- Emw -y
Ill-lfl--l. !
=,

VENTURE CAFE FOUND!

Weekly micimal networking

Lab Central
TOO0 Main Street

wal lab space

World s lagest global
SLAMLY comgetition +
accekeralor

Wetmibeershipbarsed
ik s +
odusalion

)
e Ems

cic 3
101 Main Streat b8

WE WEAVE TOGETHER A VARIETY OF PROGRAMS + SUPPORT TO STRENGTHEN
THE LOCAL INNOVATION ECOSYSTEM.

TRICT HALL

CIVIC NOOVEIoN Space

pusitive Fripact
Irvwvateon Lours for visilegg polecy
makers + fvesios \ o
Support for startup-corporate
comEctions
INTERHAL
. EXTERNAL
Stale of the an sharod 10 weoek boot camp
tor dovalopors

Organization using par
programming to

Mace new develepers ot
COMmparies

L
*s CIC
.50 Milk Streat

District Hall
75 Northern Ave

*
-IIIIII.I.-IIII..

IMPACT HUB

Gilobal network of
antroprenaurs focusad on

Bweek cweer
accuheralor

éic
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WE HAVE CREATED THE WORLD’S LARGEST CLUSTER OF INNOVATIVE COMPANIES
IN KENDALL SQUARE.

700+ CLIENTS

. SOFTWARE / WEB / MOBILE (32%) LIFE
SCIENCES / HEALTH (15%)
PROFESSIONAL SERVICES (14%)
FINANCIAL SERVICES (9%)

SOCIAL BENEFT (11%)

HARDWARE / DEVICES (5%)

ENERGY / ENVIRONMENT (3%)

PUBLIC SECTOR (2%)

OTHER (9%)

eecCcCcCe

cic

| g

IN PREMIERE OFFICE ENVIRONMENTS

||||lllt W
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More startups under one roof than anywhere else on the planet.

Currently housing over 700 companies. Over 500 of them are startups.

Home to over 1800 companies over the years, many of whom have started at CIC.

Average time a company spends at CIC is between 2 and 3 years.

These companies share space as well as ideas and energy.

SUPPORTING AND AMPLIFYING STARTUP PROGRAMMING IN BOSTON

CIC’s sister non-profit organization Venture Café has partnered with more than

250 organizations.

Hosted more than 450 events.

Venture Cafe has become a destination for visitors from all over the world coming to

learn about and connect with Greater Boston's innovation ecosystem.

District Hall, a public Innovation space operated by Venture Café, hosted 42 events
In February 2014, 3 months after opening.

Cic

CicC
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CIC CLIENTS HAVE ATTRACTED SUBSTANTIAL AMOUNTS OF CAPITAL

AMOUNT OF VENTURE CAPITAL / IN PUBLICLY DISCLOSED EXITS IN ACTIVE VENTURE

STRATEGIC INVESTMENT RAISED BY COMPANIES ORIGINALLY CAPITAL UNDER

BY COMPANIES HEADQUARTERED HEADQUARTERED AT CIC MANAGEMENT WITHIN CIC
AT CIC SINCE 2001 BUILDINGS

Cic

THE IMPACT ON KENDALL SQUARE

Nearly 1000 housing units built and occupied in Kendall Square over the last 6
years.

20+ locally ewned restaurants opened in the last four years.

CIC and its former clients currently account for 10% of almost 6,000,000 square
feet of office space in the Kendall Sguare real estate market.

One of the most attractive innovation districts in the world.

cic
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THE IMPACT ON KENDALL SQUARE

Nearly 1000 housing units built and occupied in Kendall Square over the last 6

years.

CIC and its former clients currently account for 10% of almost 6,000,000 square
feet of office space in the Kendall Sguare real estate market.

One of the most attractive innovation districts in the world.

cic
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