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’% Ministry of Health and Welfare, Taiwan

Innovative ways to Build International
Healthcare Industry Clusters

Presentation Outline

1.Taiwan International Medical Development Introduction
A O D ST LEEEST SN i

2.International medical tourism trends
T A O O T S

3.Taiwan International Health Industry Promotion Strategy
A AR SNV S SRR T
4.Incentives to attract foreign investment

S.Health Industry Development Prospect

6.Promote international exchanges and cooperation

Capyright(C) 2014 Miaswry of Howth asd Wellire, Taivan. All righ resorved !
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Taiwan has an Excellent Healthcare System

Populaton 23,37 million
Area 36,193km

Average hife SIS, 3
= & female: 82,7 ; male: 76.0
* National Health Insurance launched in 1995
(insurance coverage ratio has reached 99.8%)
*  Government handling, mandatory, single payer
healthcare system
* The scope of NHI benefits 1s broad, and the items
Health included in the package are abundant, the
Insurance proportion of which s high
* Health Insurance provides solid social security for
poor and sick people
* The proportion of National Health Service
expenditure accounts for in GDP. Approximately
6.8%
Medical  Number of hospitals: Approximately 507
Institutions  Primary Care Clinics: Approximately 20,000 3
Copyright (C) 2014 Misistey of Heal®s ard Welire, 1 sman A 1igin i veu -
%
Taiwan Medical Service Features
1.High
Healthcare
Quality
i 6.Professional 2.Reasl¢fnable
Medical Team Misilice!
Expenses
Faiwan's /
medical care —= X
6 Advantages
5.Comprehensive § ' 3.High-end
Medical Items Technology
. 4.Patient- \
. Oriented y
Service
3

Copynght (C) 2014 Mirstry of Health and Welfare, Toownn. All nights seserved
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Globally recognized High Quality for Taiwan’s Healthcare System

Copyright{C) 2014 Misisry of Health and Wesbre, Taiwen. All sights reserved 4

Tllwan ranked Top of the World Healthcare Systems

Rankinge Countries Why Taiwan is at the top?

d Taiwan 1. Universal coverage: low medical expenses
2 Switzerland
3 China Z.Smnrtutd obulnpaﬂam‘siﬂo:nnﬁonvh
: - X lnformhon technology (I‘l') replace
5 United Kingdom paperwork with electronic information to
§ Qermany reduce waste and cost
a Ragvc 4
9 ; ltal;m 5. Medical availability: receive medical care from
‘)" Y various practitioners, including specialized
10 Cuba doctors, traditional Chinese medicine doctors,
Source! The Richest (2013) vision test, etc.
Copyright (C) 2014 Miristry of Health md Welfare, Tafeam, All righm reserved 5
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Treatment for Rare Disease in Taiwan

WMs. Ruan, age of 28 BMs. Yi (from Hong Kong)

®Werner Syndrome ®She was seized and shot in
Philippines, causing her mandible
bone to be severely injured

Copyright(C) 2014 Minisry of Izalth and Wedlare, Twan. AN rights reserved
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Medical achievement of Critical care cases in Taiwan

tyvay > vieuitdl miracie

fl

Cerehellar fesion was cored for a
Dubai citizen

Face reconstraction surgery
for 4 Romanian gird

Cuogaright (C) 2014 Memistry of Heakty and Welfare, Taiwan All rghts reserved

There are 13 hospitals certified by the JCI in Taiwan

There are 13 hospitals certified by the JCI

Chang Bing Show Chwan  National Taiwan University

Memorial Hospital Hospital
Chang Gung Medical Shuang Ho Hospital, Ministry of
Foundation Health and Welfare
Changhua Christian Taipei Medical University
Hospital Hospital

';J'oim Coombskoin Dr. Wells dentist Wan Fang Hospital

International China Medical University  Tung s Taichung Metro Harbor

Hospital Hospital
E-DA Hospital Universal Eye Center

Koo Foundation Sun Yat-
Sen Cancer Center

Copyright (C 2013 Mitistry of Heslth sad Welfare, Tainan. All righty severved.
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Evolution of Taiwan’s Healthcare System’

2013
Free economic
2012 ) demonstration
Certified medical 20ne—
mstitutions may International
2010 apply for health Healthcare
1. Promoted the check and Industrial Park
international aesthetic
regulatory medicine visas on
2009 harmonization of  behaif of Chinese
:rlglgmr::or phur{nqccutical for them 10 visit
regulations Taiw
healtheare U Taiwan
2007 e 2. Signed Cross-
Flagship Strait Cooperation
ject of the Agreement on
internationaliz Medicine and
‘ation of Public Health
medical Affairs with
services China
Copyright{C) 2014 Minksry of Heakh aed Welfre. Taiweer. Al rights reserved 10

Strengths Weaknesses
= Good reputation in medical = Highly managed healthcare
services and quality « Immature marketing channels
=  Advanced medical technology # Rare linkage to international
» Reasonable and competitive cost insurance companies
Opportunities | Threats
. High competition
» Increasing tourists ' 2051
« Growing medical need “ ﬁtmuﬂc-dlspute ahout the crowd-
» Government policy (Free Zone)
Uncertainty of economy

Copyright(C) 2014 Misistry of Health and Weiier, Taivas All rights rewrved
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Visitors to Taiwan booming up to 8 Millions in 2013
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Rapid increase of Taiwan’s healthcare service volume since 2012

Outpatient Inpatient
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Geographic distribution of patients in 2012

Outplﬁent Amernca ]nplﬁen( Others
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Source : N.E. Asia>China>S.E. Asia Source:China>S.E. Asia>N.E. Asia

Source of Datac2012 Intermational Healthcare Working Group, DOH, Taiwan
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Global Trends of International medical tourism

Medical Tourism [ W Health industry

Individual hospitals - Industrial parks and clusters

Domestic organizations International branding

PariAn i b - Service and know-how
atient inbou
outbound

Copyright(C) D014 Misisry of Health end Wellae, Tawen. AN rghts seserved. =
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The Next for Taiwan’s Healthcare Industry:

* To strengthen the Quality and
Quantity of medical services

* To develop International Healthcare

Industrial Park
(Free Economic Pilot Zones)

Copsright 1C) 2014 Misistry of Health and Wedare, Taiwen All rghts seserved 16

Global Promotion: Connecting 60 oversea TAITRA offices

MEDICAL THAVEL

BRERER PO

International Health Lialson Center

Copyright (C) 2018 Misistry of Health and Wielfare, Trwser, AN righes reserved 1
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Airport Service Center: ) €
Provide consulting services for foreign travelers throughout

Vi Aivport Al ks
S International m ‘Tour & Departure
Patients Health linison Services leisure

office

Copyright €) 2014 Mirsstey of Health snd Wellare, Triwan. All rights reserved 18
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The number of visitors of the 5 airport service centers continue to grow
W (since2013 / 12/ 28)
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Specialized Medical Services in Taiwan

v, dental mmplantahion and
heckup

Copyrgn{C? 2014 Minivry of Healih and Welfare, Tamun. All fights resenved 20

Cross-border consolidation, maximize cluster benefits
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The industries covered by International Health Industrial Park

Sealor care” = Bi:::c b
:ndnstry & PIIIHIKW
Regimen i . :
Industry . AL STRTI.  Medical Device
¢ - and ."
Rehabilitation : °
B Industrial
VI Health Checkup
& N Arc¢a Cosmetic Surgery
Training S oY
Center ,
Convention Disease
Center Treatment
Copyright(C) 2014 Miristry of Health ind Welfare, Taiwan. All righes reserved. 2
The Core Hospital Supports Healthcare Industries in IHIP
Cluster Effect & Cross-Domain integration
Cross-domain
R&D .
Integration
Clinical
Services
Cupyright(C) 2014 Ministry af Heats asl Wellbee, Tabwesn. All rights rescrved 3
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Limited within pilot zones: ||°‘,,m O B
® Allows legal people as members of N '
B e
healthcare associations ( § 49) ‘
bypraghd ool P
@ Relaxes restrictions on foreigners L
serving as board directors or Vot TAIWAN
chairmen ( § 49) .
® Relaxes restrictions on foreign @;:w-’
healthcare personnel practicing ’::;'::
medicine in the zones ( § 50) — . |
LULON ETHMY S im |

CoprightiC) 2014 Miniwry of Heahs and Weltarr, Teiwan. All fights reserved., e
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Attract international professionals and business talents as well as provide
business-friendly tax environment

B Personnel access liberalization
© Relaxation of the restrictions of the two-year work experience requirement for white-collar workers coming to
Taiwan
© Visa-free for foreign business travellers who come to Taiwan for short stays
© The number of Chinese who visit Taiwan for the engagement of shor-1eem business activities o longer than one
month is unlimited
© Three-year multiple entry visa is issued o Chinese business people
W Income tax concessions
© Expatriates are not required to declare overseas income sources
® Only half of the salary and income of foreign professionals who work in Taiwan is credited in the lump sum of the
comprehensive income in the first three years of their residency
® Provide incentives
® The proceeds of foreign pateats suthorization enjoy tax exemption
® In the area, within the limits of 15% of the expenditure amount nvested in highly innovative rescarch and
development have tax credit for the amount of business income tax payable each year within 3 years.
® Within 3 years, the dividends or surplus obtained from foreign investment may be exempt from paying the income
tax in accordance with the provisions of the Income Tax Act
@ The goods for operation and the machinery and equipment for personal use imported from abroad into the
demonstration area are exempied from tariffs, excise, and sales tax
@ Input tax concessions for agricultural and industrial raw materials and goods, export 100%, domestic sules 109

cmrnon from business income tax 25
Copamgat () 2014 Ministry of Health md Wellare. Taiwe. AN righes teserved.
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Investment Advantages-Hardware

Well-developed transportation
— — Excellent industrial parks
X eH:nlopul transportation ] . SV
®  Operation of high speed rail; park, 3 science park, 10
Forming 1 day living area export processing zone, and 6
B Globul marine, land, and air free trade zone are
transpartation, warchouse established.
companies forming highly efficient
international transportation Well-developed Inexpensive and abundant
network hardware water/electric supply &
W Price of water/electricity supply
Excellent logistics infrastructure i présrs
B Through branches office of maay other countries
global logistics company, it
efficiently shorten the freight Well-developed information
import/export time and ablc communication infrastructure
to achicve the express - —
distribution. B Diffusion rate of landline phone is 97.56%,

Copyright (C? 2014 Minesiry of Health and Welbare, Tawan. All rights reserved.

internet is 76%, cellular phone is 92.5%.

W By 2012, number of internet users resched
11.07million people, diffusion rate reached
8L6%.

26

Investment Advantages-Software

Constitutional Environment

Highly trained and abundant labor force
e —

@ Lawsand regulations are well- ’

equipped, companies are able
to have a stuble business

® [abor cost is lower than Hong Kong,
Macau, Japan, Korea, und Singapore, and
workers are deligent and highly-efficient

operation, & Highly innovative and has global
u Well-developed labor management capabilities
insurance system
Well-developed Abundant supply of cash from
Protection of intellectual p software banks and capital market
— — |
B Established 2 sound environment infrastructure ® Rate of saving is 29.1% in
of intellectual property; 2013 » bank saving reached
!mellecnnl property right, 27.trillion NTD.
intelleciual property court & Capital cost and interest rate is

low, exchange rate is stable.
B Sales of finance and insurance

Government support for industry development

®  Providing incentives for Biotechnology and pharmaceutical oo il b b
industries + including investment tax credits, incentive for SRl ek

training R&D personnel etc. «
B Importing machinery not manufactured domestically may
enjoy tariff-free treatment + Income tax exemption on
_ licensee fees paidoverseasete.
Coparight(C) 2014 Mumisyy of Hoaxh aad Welfure. Taowsn. All righes reserved
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In 2013, the overall turnover of the
biotechnology industry reached
USS$ 9.23 billion(imports + exports)

Biotech industry category

Biowch/Medicite
Seivices Industry

Coppright{C) 2014 Mitiniry of Houth and Weltare, Teiwen All rights reserved 28

International convergence of drug and medical device certification system
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C o uUs © Japan " Taiwan .; Canada
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Cross-industrial Integration: Medical device industry and s
optoelectronic device industry (BenQ)

PERIENERERHR |
wa WRHg
HEiE REQREERSD  ERUNRDHES
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nE=w BN E R WERITH

FBWORE DRFHARE
———

Copurighe (C3 2014 Minktry of Hewkh mad Wellare, Tawen. Al rights reserved. 0
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Trend of “Smart Hospital” in Taiwan
* Based on the strong ICT industries in Taiwan, it is possible to improve the
efficiency of medical service and patients’ safety
Hospital Information System y Lower labor cost
Electronic Medical Records Reduce paper waste and cost
(EMR) e I , _
Picture Archiving and Lower film and storage cost i
Communication System (PACS) =~ TR |
Shorter waiting time for patients |

Mobile Hospital

Copyright (C] 2014 Minisry of Hoalh ssd Welfare, Taivan All nghts seserved 3
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Other medical technology development

®3D printing

ECancer screening chips
EVirus identification kit

B Dental implement

EMedical Cloud (EMR)
WPortable 3C for eHealth
EHigh-profile medical devices

Copyright (C) 2054 Munistry of Heald and Welsiare, Talwas All tights rescrved,
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Actively enhancing international collaboration: MOU Signing with Dubai -
Healthcare City, DHCC

Copyright (€ 2014 Miristry of Health ssd Weifore, Taivan. All rights reserved 34

lnvestment opportunity with ECFA signed in 2010

! X Taiwan’s advantage through ECFA
Ly ) AR "Q‘ ¥
i’. *'-‘,!:" w --‘7\" » Tarifl incentive foe bilateral irade
oL T YeE I“ e ;/\' I'Opwﬂuulklbmaencdmmummwmmw
>4 ,‘4"""' 4 A _{ »Sound peotection of inteliectual property fram laws, regulation and
ET "‘y’h government enforcement in Taiwan
{ W R Flncentive foe establishing R&D Center
i TR :
T o (. '2?&\3’ '
A REER S R Merit of Investing in Taiwan
i et LS £ ) =
A I
;‘_ ...cf" R 4 » Investing in Taiwan can be a gateway to the
n_,, = . "&‘ 4 China Market.

ale
Eo a2
Encourage foreign company to establish a branch for R&D, value-added production or

operational HQ. Envisioned the world based on the two sides of the straits, we are
creating values and international competitiveness,

Copyright(C) 1014 Minimtry of Hiesith and Wetlue, Tawan. All rights rexrved.

38



Provide an efficient one-stop service

B Provide advice and assistance for businesscs setting up presence in the international healthcare
industral park with one-stop service.

Business

registration V|

p ( Land y
- . acquisition

One-stop
service
Labour Construction
Management -

and
L and Health and & Development /

Safery
i Environmental
Protection
>, ' :

Coparight (T} 2014 Minisiry of Health and Welloe, Tainaz. All rights reserved. 6
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Toud: Your Heurt

‘e welcome you to invest in Taiwan, and cooperate
to create a win-win situation!
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Discovering Potential Business Opportunities and Doing Business in
the International Healthcare Industrial Park in Taiwan

1% of October, 2014

Nomura Research Institute Taiwan Co,, Ltd.

' 10th FL-F, No.168, Dun-Hwa N. Rd.
Talpel, Talwan
‘ +886-2-2718 - 7620

Presentation Outline

| 1. Taiwan's healthcare industry market analysis

2.Business models and opportunities
in the International Healthcare Industrial Park

3. Summary
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1.What are the constituent elements of healthcare industry

Medical institutions are the key to the development of the healthcare industry. By connecting
resources related to the R&D and production development of medical devices and drugs, not
only the domestic healthcare needs can be met, but also capabilities of product and service
exportation can ne enhanced.

® Medical institutions play a key role in developing the whole healthcare industry. It provides the clinical trial
data which in chain support the R&D and service,

The constituent elements of healtheare industry

Huspitnks/ Medical
Research institntion Medical {ostitution Corporations
mnstiutions

Development units in the Major plutfones in the E :
—————
2 e \ e
Resenrsh S .
el 2 oalaczer - c. Madiest —
" Serves
: s 4%
L Y " 4 2 A b
w (he: core n e Companies
" i i The ansual peoduction vake of 2012
Industry acomnting for S0% of the total expenditurein )
2012, Which amounts 108458 Shillion Was $372 Ohillion

INIRE Coryontt 02016 Womus Rameoren wasase. U A rghts ieservat Source: Collated yNRI - 5

1.The status of Taiwan’s healthcare industry
Taiwan’s medical market continues to grow,the amount ofmedical expenditure in 2012
amounted to $930.2 billion

B According to the statistics of the Ministry of Health and Welfare, the average annual health insurance
expenditure per capita is $39,973, and the medical expenditure accounts for 6.3% of the GDP.

The variation in health care speading in Taiwan from 2003 to 2012

billson doflars
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Sowrcerthe Ministry of Health and Welfore collaed
by NR1
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1.The status of Taiwan’s healthcare industry
In the future, as aging gradually prevails, Taiwan’s medical market is expected to have

W In 2018, the proportion of the aging population in Taiwan will begin to increase rapidly.

The forecast of Taiwan's demographic change from 1981 to 2061

=Middle estimated value

>
=}

w
o

The ratio that B popelation aged 46 and ower
L p——

- o

o o

S National Devek Councif spopulationpeojectionsfor2014- 2061, publishedon | Bth, August, 2014

l‘u Coprynt () 2904 Farurs Nevewrs Inttate Lad A% sges reservee -

L.Overall analysis of Taiwan’s healthcare industry
The health care industry falls into 3 major categories, except for medical service,the

proportion of imports remains high for drugs and medical equipment in Taiwan

W Health care industry falls into 3 major categories, The proportion of imported drugs is 62%, the proportion of
imported medical equipment is 48%, as for medical service, 99.93 % of medical services are provided by
domestic medical institutions.

The scale of Tuiwan's health care industry (in2012)

0% 10% 0% 0% 40%  S0% 60%  TON B0 G0M 100%

B The propeetion of
Imparted deugs
amaunts te 62%
e I i T
— . - o smounts tn 48%
Medical services ‘ - Almost wll medieal
) - $458.2 billion, 99.93% o R S
OverseasMedical Services, 3
S300million | ®lmport value -~ Domestically peoduced

"

Source: “2013 White Paperonthe biotechnology industry’ and *2012 National Health CareExp by
Industrial Develop Bureau Minsstry of T ic Affuirs, collated by NRI1

ml Copyrght © 2014 Norvata Reumech Tuttm LIz AS 7GRS vearmt
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LAnalysis of the status of pharmaceuticals in Taiwan
Future development of Taiwan's biotech pharmaceutical industry will move gradually from the
mnrket of OTC drugs and generic drugs towards pmcriptlon drugs, which require technical level

= Tm\mmmwmm.smmmmmammMymmm

® In terms of the sechnotogical barriers, develop costs and profits of peescription dnugs, genenc drags, and OTC drugs, these of prescription
MmhhimdemwhmMMthm

.
Rl Bl Bl Rl e B N e ' &

Drug)

10 Brisnod-Myers Squibb Medium

n Yuny Shis Pharm 'grmt::j Low Low u;mli m’ Low Lew

12 CCPC expenses)

LA) ™

" Takeda Pranmacestcals 84

13 Abboet 80.1 Source: IMS Audit $Q 2012 UZABASE
NRi Comrr1 (5] 1014 Wamers Soanarsh basteie. i, 44 nghes remarme ©
Lk tions! Healtheare | policy is 20d develop opportunities -Medical Equipment. [ncluding devices and instrument

Tmn‘suuofhwwudeilmﬁulwpplamchnlueromks.mm:ubﬂl.m-nd
healthcare, and imaging is comparatively low. However, if combined with Taiwan's existing sdvantages in the mechanical
and IT industries, entering the field of high-end medical supplies shall be possible, which will belp achieve import
nblmmhlolpndocu

The distribution of Taiwan's international competitiveness index in medical equipment(2013),

* Used b Seganis and moriliming @ Used in srgeny and trsiment & Used s sudliary id compersation  * Used & s vitro disguostic 9Ofen
10 wheel cham
$.4 ®

* . X
*

Import and Export Value
(miltion US dollars)

Source: import and expart statistics from the Customs Administration, Mindstry of Finance,collated by NRI
Note: International competitiveness index equals(value of expoms - value of imparts) total import and export value,

N?l Coppight © 2004 Morars Basssrch hattate (3 A2 (gres reserved 7
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L.Analysis of the status of healthcare services in Taiwan

In Taiwan, the hospital service industry mostly provides integrated services and lacks specialized and special
department hospitals, The growth of American hospitals relies mostly on specialized medical services. In the
future, Taiwan’s hospitals will be developing towards specialized medical services in a similar way

L mm&nhpl-l!wnhhh-m‘ohem pitas and palyels puych hospésaly ot i ,}ahm&md&mmmlwmh

il special department bespitals.
® Main medical ceniers i the US Inclade HCA Holdings, Contmanity Health Services, Tenet Fealth care and Universal Health Services, among which Universal Healih
Services and Cosununity Health Systems have been ping towands the special OF memnal (llsess reatment services and Bospital services in nonarbas mess

respectively, which led 10 the increase of revenue growsh nue.

The rtion of each hospital-type in Taiwan The revenue and growth rate ofmajor medical centersin
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LS !:" 2

+ Universa Haary
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* HCA Holdings
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Seurve: UZABASE, collated by this project
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1.Analysis of the status of Taiwanese medical personnel training
Taiwan’s National Taiwan University (No .7)and Taipei Medical College (No .12) are
ranked rather prominently in Asia's medical field, ranking 7* and 12 respectively

B The 2013, Survey of Life Sciences and Medici lleges in Asis condusted evaluation mainly from five sspocts, which are Academic Evaluation (30%%)
Employers Evaluation ( 10%6) Teacher-stusdent estiof20%) Citationnsd 1 5%) The sumber of published papers (15%) md intemational exchanges ( 10%)

Rankedas one of the top 50 Asian medicine and life sciences colleges in 2013
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1.The development plan of Taiwan’s healthcare industry(1)
Hospitals shoulder the platform where medical industry develop as a whole, and the cutting-edge
research institutions are the R&D center of the overall medical industry; both of them play essential
roles in the development of the industry

Players and rolesin the medical industrychain

Hesearch and
development in
the overall
medieal lndustry

m' Conrt ¥ (03 7014 Nomarn Besnsreh buttate List AS gty ronarvest

Source: collated by NRI

1.The development plan of Taiwan's healthcare industry(2)
Taiwan will focus on the research and development of the overall health care industry,
to enhance the overall medical standards and the industry competitiveness

B Taiwan's medical industry should move towands the R&D of three magor areas, whech are bicsechnol

v ph el dieal oquip and
medical services, to enhance the development and competitiveness of the whale industry.
The value chain ofthe medical industry
R&D Manufacturing Service
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1.The concept hypothesis of the healthcare park
Attract investment from overseas medical institutions (hospitals, research institutes, universities) and related

corporate groups by setting up hospitals with cutting edge healthcare in the International Healthcare
Industrial Park, in coordination with the de-regulation of foreign investment restrictions

® Limited to the Healthcare Industnal Park, the lmest and custing-edge medical sechool
Europe and Singapore are miroduced.
* For example: the introduction of the cutting-edge medical equig and surgical

b

and surgical methods froem

the iatest treatments of Parkinsod's disesse
®  De.regulation of foceign hospitals' investment restrictions in Taiwan

Concept of the International Healthcare Industrial Park
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Presentation Outline

*Cutting-edae medical treatment
(the use of medicines and medical
equipment ), which cannot be carried
out in domestic genersl hospitals,
may be impiemented In the Park,

FaaMir vexrew in specilized hospals with
P S culling-odge bealth care

—

= .

I.Analysis of Taiwan's healthcare industry market

3. Summary

m' Coprutt () 2014 Nawers Resaacn Bantne L1a M rghis reserves

2.Business models and opportunities
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2.International Healthcare Industrial Park-collaboration model of hospital investment

By investing core hospitals, patients from Taiwan and those who come to Taiwan for
international healthcare can be served, joint development can also be conducted with the
corporates and research institutions in the Park to obtain clinical data

collaboration model of hospital investment

International Healthcare Industrial Park ‘
Companies in the Park .
Conduxt joimt development
Obtain clinecal dats
U I“":'_"":;:__Q"" Tatwan's care heapitah ﬂ ic patients exter the
1
] s J BIr=1]
S S Kl T ST P Domeslkpolmlialdemnd
Invest in Taiwan's hospitals of patients )

) § £ ¢ 1
Each year, approximately 20,000 visitors [ Farvgs -au.-m.{

Come to Taiwan for international health carc |

Nu Copyrge (00 2014 Mamurs Feasarst bttt Lod A8 syt rewerves

2. Overseas investment model of hospitals
Overseas investment of hospitals includes two models: royalty premium’ and ‘joint

venture’

Joint venture model
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2. The case of royalty premium(1) - John Hopkins Japan
Subject to the Japanese medical regulations and restrictions for foreign physicians,
services are provided through telemedicine

® Cooperation began in 2003,and in 2007 saw the official opening.

® Japan 's Physicians Act (foreign physicians practicing provisions) and the regulations on foreign investment of hospitals, the
model of non-direct health care service provision and non-investment ks adopted.

John Hopkins Japanese investment model
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2. The case of royalty premium(2) - Fox Chase Cancer Center China
Enhance the brand and reliability of hospitals in China through introducing the
technology and management of American hospitals

% In 2013, Wuxi Yiren Hospital in China, signed an MOU with Fox Chase Cuncer Center in Philadelphia
® On Apnil 21, 2014 Fox Chase Cancer Center'sWuxi Branch began operating in Wuxi Yiren Hospital,

Fox Chase Cancer Centerinvestment model in China
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2. The case of funds investment ~-HCA in China
Constructed Cilin hospital with the joint venture of Cixi City, Zhejiang Province, it
was the first Sino-US joint venture hospital-with-the-U.S. holding 70% of the equity

® In 2009, the CHC Group (Chinaco Healthease Corporation, the compary reinvested by the founder of the HCA Group) established a jaint venture
with Cixi city goverament and started 10 construct a hospital, which was the sécond People's Haspital in Cixi City, With 870 million Renminti
invested, 2 scale of 80,000 square meters, and an early planning of 500 beds, its scale is the largest of all the joine d Sino-US hospital

® On June26,2014 trial operation ssared, on 13 July it was formally opened.

The investment model of America's HCA in China
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2.The advantages of medical equipment cooperation with Taiwan

Overseas companies can utilize the development and production capacity of Taiwanese
companys' mid-level medical materials and the sales channels of the market of the
circle of the ethnic Chinese to achieve cost reduction and create higher profits

® The coop of developing fi the adv d wechnologics tha panses master, by wtilizing the production capacity in Tuiwan,
Joint developmsent of mid-range products can be carried oul
B The cooperation of ifacturing fanction: utilize the capacity of Taiwan 's OEM and EMS to increase peice compentiveness of products,

® The cooperation of sales function: in addition 3o providing access that Singaporeese companies do not have to overseas companies, Talwar's
companies have a special advantage (n terms of access into the Chinese market. Therefare through cooperution with Taiwanese companies one can
expand one's sales channels

The industrial chain analysis of Taiwanese and overseas companies' medical equipment
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2.Internationzl Health Industrial Park-collaboration model of medh(;:gmpmul ;vmmenl
Establish a business presence in the park, jointly develop with core hospitals in the
Park, sell the products domestically thronghqut Taiwan, and further export them
overseas

B Owversess comp blish business p in the park, and establish a close working relationship with the core hospitals in the park

W Cooperae with Taswan's existing domestic industrial clusters and obtain pars and components at competitive prices and of high quality, assembly
and install the prodexcts im the park.

& In addition so selling %o core haspitals, selling n d mirket in Towan and oversess markets via the rks of core h Is' physiciuns is

also possible, o

collsboration model of medical equipment
International Health Industrial Park
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2. Example of medical equipment uitilizing Taiwanese companies: electric wheelchair
Utilizing Karma's product development, mass production capabilities, and its sales
channels in the Asian Market, cooperate comprehensively with Taiwan's companies,
and entrust the leading of Asian market to Taiwanese companies
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2.The advantages o@nm with Taiwan
Taiwan has a single database for the use of drugs, and it has also signed Cross-strait Cooperation Agreement

on Medicine and Public Health with China whilst cooperating with China's companies, which contribute to
the R&D of special medication for eumic Chinese in East Asia, and lle expmlon of nurket ulu

» The oo of devel functi «mMDUIh’ 4 nl'dn“ 3 wii di forEl‘Aulihdemdevdcvmlm. Cwu—
strait Coop Agr oa Medicine and Public Healh' allows 1 it human climical trisl on mew drugs 10 be established,
wﬂm‘aﬁwhﬁlﬁhd&nﬂtmwmunnmormmInddnmul’dm “s CRO and CMO information ase more
credible than St of China, Taiwan thus enjoys mn added advantsge.

® The cooperation of facruring famction: Tabwas has 157 GMP ph ical ios.enhancing ph ical da ¢ that is both of high quality
and at competitive prices.
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The industrial chain analysis of Taiwanese and overseas companies’ drugs
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2.International Health Industrial Park-collaboration model of drug investment
Establish business presence in the park, jointly develop with core hospitals in the Park,
target Taiwan's domestic market and overseas market
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& In addition to selling 10 core hospatals, selling in & ic market in Taiwan snd rkets via the rks of core haspitals’ physicians is
also possible,

collaboration model of drug investment
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2. Example of drug utilized in Taiwanese companies: Anti-pancreatic cancer injection drug
Utilizing Orient EuroPharm's product development, mass production capabilities, and its sales

channels in the Asian Market, carry outcomprehensive cooperation in the development,
manufacturing, and sales of anti-pancreatic cancer injection drug
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Summary
Singaporean hospitals and related pharmaceuticals - medical equipment businesses can
start operating jointly with Taiwanese companies by utilizing the International Health

Industrial Park to open up markets in Taiwan and China

B The agleg ph In Singag 20 the medical market bas an incentive to contioue growing. However, with regasds 10 the
peomation of health care system In Singapore, it is expected thal the growing space of Singaporean medical market is still limited,

Il Siral

On the ather hand, Taiwun i jest becoming an aging society. In the future, medical services, loog term care services, phar
equipment are expected to grow considerably, Taiwan's government is promoting Jong term care insurance system, 5o in the future Taiwae's social
system of healths care and loag 1emm care will be more robust.

® Tabwan has fest-growing medical tourisss, high quality clinical trials, produs focturing capacity, and sales channels in China and Southeass
Asin. By utilizing these advantages, one can caery oul develop facturing, and sales of drugs and medical equipment in Talwan, and take
Tabwan 25 2 springbosed for the Asian market,

® Through this wilization model, when Singsp b ls and b of the medical indastry invest in Tarwan, not only can they emer the
Tabwanese market, but they can alsa take the whole Auan region 2 their target market.

® Top the develop of medical industey, Taiwan go S g to establish the 'L jonal Health Induszrial Park’, through the
uuhluhm«n of which, maore preferential measures can be provided, mnlsms the model of cooperation described above more feasible, and the
charm of investing in Taiwan more easily experienced

B When relsted Singaporean busk are making overseas & they can utifize Tabwan, especially the International Health [ ) Park.
1o plan a feasible investment model. In the future theee will be increased p inlity for Singap panies i ing in Taiwan
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