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Attractiveness & Developments
of Port of Call in Taiwan

Representative: Ms Irene Tang
-~ Supervisor
Taiwan International Ports Corp. Ltd.

Introduction of TIPC

2014/12/8

il

Qutline

;g: introduction of TIPC
Summary of Cruises in Taiwan
Attractiveness of Taiwan

Developments for Port of Call

i

Reform on Port Authorities

MOTC MOTC |
Ministry of Transportation Ministry of Transportation
and Communications and Communications J
Nt s SR

> RBEMER

¢ Martime & Portelated
Public Administration

- Keelung
Harbof Bure_au J} 1% of March
S e R 2012

Taichung

Harbor Bureau J -
= -4 4

- Kaohsiung T
Harbor Bureau_/l s -tq!m.png
< Port Operations &
L Hualien P
Harbar Bureau | nevehpmamf
e

=
frec
Ports Operated by TIPC
8 & Taipei O © Keelung
S O Suac R
Taichung @ - d‘i
1 OHualien -
N'ﬂ-kungdq ﬂ ":)
Anping © E
: Kduil:iulléh
4
| .:“ 1
Each Port has magniﬁcerft scenic spots nearby

Tl

Summary of Cruises
in Taiwan
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Deployments in Asia

4 Deployments of 5§ Major Cruise Companies
Cruise Numbers of | Asian Fleet | Deployment
Company | Cruises inTaiwan
STAR 5 5 2

*Voyager of the Seas

RCCL 22 2 2 with 140,000-ton
Princess 18 3 3
HNA 8l 1 1
Costa 15 .2 2
Total 61 13 10

Taiwan plays an important role in Asian cruise tourism

rec
- 2
Port of Call Cruise Booming
Vessel No. Summary Passenger No, Summary
50% 66%
£
G © growth § <00 growth
» 350 8% = fax
g 300 growth 400 growth
£ 250 o6
£ 200 g
2 150 » 8200
8 5
> 1053 'E Emn
0 = 0
Port of Turn- & Part of Call Turn-
Call around E around
22013 190 185 5 m0mn 279 271
=2014 360 200 u2014 64 203

Distribution Analysis & Trend

# Distribution Analysis on # Growth of Passengers
Passengers of Port of Call in 2013  in 2014 (unit: in thousand)

27%
gl

161%

84%
52%

Keelung  Taichung Kaohsiung  Hualien

B L]
= Keelung ® Taichung ® Kaohsiung ® Hualien 013 M0l

7

Distribution Analysis & Trend
4 Top 3 Passenger Nationality
(1) China
(2) Japan
w (3) Europe
Passenger Nationality
rg 94%
z 500
= 5 growth
g g a0 271%
Ef 300 growth
t% 200
g 5 100
‘ﬂ g e e
Afx - China {HK lapan Europe
inc.)
®2013 210 24 26
=2014(est) 407 89 25

-
New Cross-Stralt Pohc:es

f—==~" passengers now
T *® areallowedtotake
cruises from HK ta
JP, KR viaTW.

¥
l"'m 4 Port-Callingat
Taiwan & China ports
in the same route is
ALLOWED.

% Multiple-voyage
wa  application is
now approved

R

Attractiveness of . -
Taiwan }
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Attractiveness in Southern Taiwan

4 Attractiveness Nearby Port of Kachsiung

Mainung Folk Village

The Pier 2 Art Center

»=
—_r

- .J.w!'w

TR Pesa o

Fo Guang Shan

Fec Fiec
Attractiveness in Northern Taiwan Attractiveness in Central Taiwan
# Attractiveness Nearby Port of Keelung ¢ Aftractiveness Nearby Port of Taichung
Skyscraper Taipei 101 Queen's Head in Yeliu Geopark
: Lukang Historic Street Chung Tai Monastery
S S

Attractiveness in Eastern Taiwan

@ Attractiveness Nearby Port of Hualien

Whales Watching

Taroko Gorge
e

E
Attractiveness on Off-Shore Island

@ Attractiveness Nearby Port of Ma-Kung

Ma-Kong Old Street
e

in Hearts Stone Wi
B . -

A

Developments %
for Port of Call
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1.Port Infrastructures
2.Easy Shore Excursion
3.Industry Cooperation
4.Port Cooperation

il

f:*;%"ii Kee‘l?mg P:
AR

Depth: -8~-11m s
Pax.1,500mr O Taichung
H il'°
£ ualien
%‘-—‘ X7 a Depth: <14m
st 7 Paxa1,200mr
[ J
Depth: -~-10.5m . ]
Pax.1,200/hr -

Kaohs -
|

Port Facilities

We are ready for 140,000 Ton Cruises!!

Sufficient
Berths

Efficient
Terminals

Deep
Channels

Safs Cruising

19
= <
Keelung Taichung Kaohsiung | Hualien Port
Port Port Port
Docks Fast2-4 8A, Wharf 2- 4 Wharf 23-24 _ Anping Port Magong Port (Penghu)
19A
West 2-4 Wharf8 -10 Docks Wharf 1~ 2 Wharf 1
7 Wharf30-317 T2
L.ngth, 485;3 -G~ 265m,-11m 437m,-Sm 543m,-14m Wharf 4
Depth m e
Length, Depth 345m -9m 190m, /m
550rh, -Sm 274m,-9m 442m,-10.5m 160m, -9m
640m,-14m Max Tonnage 90,00010ns 70,00010ns
Max 140,000 tons Facilities on 1 Passenger terminal 1 Passenger terminal
Tonnage Shore
iliti 1P terminal 1P, Pasy terminal Basic Custom Custom 4 custom counlers 4 custom counlers
FasiNar cn] i) | SRk P | Faciitis  1%raymachine |25 1ay maching
Shore
i Passenger terminal  Basic Custorm  Basic Custom Facility (foreign visitors)
(West bank) Fadlity onWharf 2
Customn  10customcounters  none & custorn cunters 10 curtom Passengers / Hour 1,600/ hr 1,600/ hr
A 1 X-ray machine 1 X-ray machir= counturs (Noluggage)
Facilities 1 X-ray machine
Passengers / 1500 *hr 1.7 fhr 1,200, hr 1.200 /hr
hr (Na i )

Port of Keelung

West 2-4
Length
550m
Depth
-9m

24

East2-4
Length
485m,
Depth

-9~-10m
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Port of Taichung

o

H
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Port of Kaohsiung

Port of Hualien

25
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Port of Taichung

274m * 640m -

Depth

Wharf 8 -10
Length
442m

Depth
-10.5m

Port of Hualien

Wharf 23-24
Length
543m
Depth
-14m
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Port of Anping

Wharfl ~2
Length

345m
Depth
-9m

frec.

New Passenger Terminals

Port of Keelung

26

Port of Magong (Penghu)

5.0l b T j
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Kaohsiung Cruise Passenger Terminal

=]

Keelung Cruise Passenger Terminal

p!l. 47.&

| [FoorAres  1i21,561m: :
[Fisor " 4 Floors/ 2 Bazaments
Budger 208 millien

:"Cnmp!xlﬂml i 2017.03

rinc.

Keelung Cruise Passenger Terminal Renovation on Warehouses

€ West No. 2 at Port of Keelung

frec

Appealing Destination Easy Shore Excursion

4 Port of Keelung Just Next to Down Town Area

Passenger

Terminal
Food &

Shops
Adventure | Experience

Parking Lois &
Multi{anguage
Service

& 5-Min Walking Distance to Downtown
A City Bus Station Nearby

Independent travel in Keelung is SO EASYI!

2T
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Industry Cooperation

CruiseLines
v
A~y
S gy
ol A
:  Tourism
I
\ Cﬁ,ﬁ” Bureau

Cd

R e

4 Co-marketing with Tourism Bureau & City Hall
Enhance the attractiveness of Taiwan

4 Co-promotion with iravel agents
Provide local tour altermatives for cruise passengers
@ Co-investments with Royal Caribbean
Build cruise terminal & water front recreational facilities in Ma-Kong

i

Port Cooperation

Poptiof
@ el

@ s RRARRESNLY
Information Exchanging]Experience Sharing

) /7

Asian Cruise Circle

) 7

Ms Irene Tang
Supervisor
Irenetang@twport.com.tw
TIPC +s3s-72138323
Taiwan International Ports Gorp., Ltd
a8

il

Appendix

™ _ Wrap up Port Fees for
Overseas Cruise Ships

1 USD “30NTD

Gross Tonnage Wrap up Port Fees{NTD Dollars,including
dockage fee, waste cleaning fee, tug
service fee, mooring & unmooring fee)

~4999 16,000
5,000~9,999 28,000
10,000+19,993 44,000
20,000°39,999 65,000
40,000~59,393 91,000
60,000~79,999 122,000
80,00099,559 157,000
100,000~118,399 196,000
120,000~139,593 216,000
140,000~155,999 239,000

160,000™ 266,000
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Passenger Service Fees Discount
for Multiple Calls in Taiwan

1USD =33 NTD

NTD 460 NTD 414 NTD 368 NTD 322

2014/12/8

pnc

Incentive Scheme of TIPC for
International and Cross-strait Cruises,
and Ro-ro Passenger Vessels ., ...

Perlod Gross | Incentiveper | Incentiveper
Tonnage pax 10,000
(NT Dollars) Tonnage
o a6 -

Incentivel 3,200 4

2014/07/01~

2014/12/31 Incentive 2 8,000 8 - 922 =
Incentivel 10,000 10 400,000 46 300

2015/01/01~

2016/12/31 Incentive2 25000 15 - R -
Incentive3 10,000 10 600,000 - 500

@ Cumulative counts of Port of Keelung. Port of Taichung, Port of An-Ping Port of
Kaochsiung, Port of Hualien and port of Su-Ao are available

@ Incentve 1 &2 and 183 are not allowed to applied at the same time Incentive 283
are allowed 1o applied at the same time .

4 Tonnage below 10,000 will be rounded down

|

Incentives offered by
Taiwan Tourism Bureau

* Duration: April 2014 ~ Mar 31 2017

*+ Conditions: Visits te one of more ports in Taiwan by overseas cruise ships
are counted as one ship-call and will receive a subsidy for each ship-call.
Each cruise company can apply for this subsidy for a maximum of 15
ship-calls per year.

= The Amount of subsidy will be based on the total duration of stayin
Taiwan for each ship-call. Overseas cruise ships which berth in Taiwan for
more than 12 hours will receive a subsidy of up to US$15,000 for
each ship; those that stay for less than 12 hours will receive a subsidy
of up to US$7,500.

* Excluded are ships chartered by businesses, travel agencies or others.

Applicants may not apply for this subsidy in combinatian with the Bureau's
other subsidy or promotienal programs.







