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El sefior. Presidente de la Reptblica de Guatemala

e RZ @%@f Hotlrer

atravésdela
Oficina Nacional de Servicio Civil

Tiene el honor de invitar al excelentisimo
Sefior Ministro de la Direccion General
Central de la Administracion de Personal del
Yuan Ejecutivo de la Reptiblica de China
(Taiwan)

°%“’?;7 77 @wmx

Al XVII Foro de la Funcion Publica de Centroamérica,
Panama y Republica Dominicana
«Naturaleza y rol del servicio civil:

hacia una nueva forma de Gestién Piblica»

A celebrarse en Guatemala el 15y 16 de mayo del 2014
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FEHAFRERBEMEMIRERTAITR
FoREFHRM AR AL TURE 7 HARHMZIRERTAK

Issues concerning

2 Eag R ?

1 |organizations of |Are there any laws agencies concerning the
central governmentiorganization of central government ? How to
authorities regulate the central government agencies

number?
1~ EAXABABAHBAARNO S DA? NFH
NE S BT 7 48R BRRIE T ARG AT Y
How many civil servants in SOE now?
What is the range of civil servants?
What are the measures to control the
number of civil servants in SOE?
NFENE BER T HRRATIFAEEEENAFBABERE? 4o
Issues concerning R EREASRBERMT BT HRGEE A

2 |the number of 7 7 X F S BATHN ST BT Z A

civil servants BEZ ATAHEHHE?
Do the local governments have the
authority to manage the number of civil
servants? If yes > then what is the law
basis and the ambit of the authority?
And does the central government set any
measure to control the number of civil
servants in local governments?
RE2FELE03E FRBAZFLMBBRNEIAN?RTERA
Issues concerning | X5 ? R EREHBA L FT L RTREIEE?
] the headcount of [How many employees are in SOEs now? Do SOEs

state-owned
enterprises

(SOEs)

employ public servants? Is any policy to
privatize the SOEs?
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Issues concerning
the adoption and
management of
atypical
employment

I~ BRI EXBESN T EAER L
FE AN Sy 7
Is the employment of atypical workers
prevalent in the public sector?
2 A o FHRBUATER
If yes » please kindly provide the
information as below:
(1) FFRAAACEHREAN (HoikiEH
I ~EERFABRE) ?
What kinds of atypical workers are
employed in the public sector » such
as dispatched workers ° temporary
workers > etc.?
(2) A AR AN EAIEPIEX AN B3
Z_ LR B ?
What is the ratio of atypical workers
to regular employees in the public
sector?
(3) FFRBANRTA EFIHERERERA
REAMAEZH (A FRERAEH)?
Is there a law or regulation
governing the rights and duties of
atypical workers? (If yes: please
provide relevant information in
English. )
(4) NFIERIFBRAAN T —EBME
82 % 0F X 5K B A9 H s Y
Could those atypical workers be
employed as regular employees 1f they
have worked in the public sector for
a certain period of time?

BEFE R AN F
& 1

I~ HEASAE LB B 854
BRARBIA N BB B35 HE 7 dofT AT 7
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Evaluation of the
number of civil
servants or human
resource
evaluation system

Is there any existing system to
evaluate the whole number of civil
servants or assessment about disposing
the human resource 1n agencies?

2~ ®F o> wlIEBEEE (AN) FELER A

HMHEERERBITERMAN ZFE?

If yes » how are the results of
evaluation effectively practiced in
modifying the human resource in the
government?

NHENBIINEH
Issues concerning
training and
development of
civil servants

CEBEHE B AHARRIRAE AN E

BBE AL TR BIRRERE - IRN
BREEANBORN > RIGRRITEE S
Z e VE 1% -

Which organization or institution 1is
responsible for
training? What are the main duties of
that organization or institution? We
hope to expand and enhance the degree
of cooperation and understanding
between both sides by the exchange of
training programs® course materials
or staff members.

civil service

2 ERART R AHARINRGERERA

17?2 EBIIRA K BT ?

What is the framework of the senior
executive service training programs?
What courses are included?

EBRAREBABFANBREER?ER £

R EATIRACBIER ? o fTRAIT? 5 8 > &
TR ERGEESE?

Have you built a competency model of
the government human resources? If
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yes * have you taken competency
assessment? How do you execute it? If
no - do you have a plan to construct
one?
4~ FERAHFANGERER  ZEA AR
RBGEE Z SR B A6 7
In terms of the civil service training
and development > are there some
incentives for the civil services to
get the on-the-job training or to
pursue further education?
5~ 3 B P 9 SR AT AT 7 Ao £ 2
How do you promote the national policy
training in your country? How was the
result?
6 FBRAEH TN FEER IR
Are there any laws or policies in
gender equality in public sector?
TRAF B AHARINR0 T T ? dofT3F
-
How is the middle and high level civil
servants training implemented in your
country? How do you evaluate the
performance?
8~ E B /AF B INE R Ao T HIE ? mRAL A ?
How do you organize the language
training for civil servants in your
country? How was the result?
NERANHABHME G HE L ATEIHR
27
Do you have any innovative strategy on
developing and promoting the

E-learning in government?
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10~ BRTHBZE AEBEALXAHANEEZIRT

11~

hZ— 0 R R RS R R AR L AT?
ARBMLZEFERELBTOILEZ
BMRE  ARETAETLBRRBEZITH
ME?

On-line E-learning is one of the
important methods in civil servants
training ° how does your country
promote strategies and effectiveness?
Inmy country: inE-learning website
offers more than 700 free courses
on-line for civil servants. Is that
have possible to exchange the courses
with each other?
FNBEERAMINRZ ARG ZERFMH-
Do you have any public agency in charge
of the +training and consultant
services? Would you please introduce
the common uses of training and
consultant services?

12- EE B AT ES R R Tz ys

G 7 XEMHTRBARFIEESEX  F R
BB AREBERIIREE > TE
FEAR BT 2 R T AR BR 12 48 b S B 48 O
A2

How do key policies promoted currently
be combined with the training in your
country? And how do local authorities
cooperate to share the benchmarking of
local governance practice? Can you
provide us with any government or
private sector sites or ways of contact
to facilitate the exchange of learning
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between us afterward?

HRSMPIYAH S ARBERGAKEE » S
JFTRAHBHRAL T REAE  HHEFH

BT A H B AT 7
. NG B AFS There are different types of public
Civil Service Pay |servants. Many governments might
differentiate their rewards to achieve
internal consistency. What are your

government’ s policies?

~HER RS

NHEBEBESB E R8N E4LEE 44
FRELTH 83T TR B AR stk A
What’ s the design of the bonus system?

8 |Civil Service .
! What types of bonuses are included? Is
Bonus . .
there any review systems established for
every kind of bonus?
BT #H B BUREFREEIS BRI AR
o . FIANT > FRBUTRE AT B AR A ?
T B AR A . .
o _ Beside the salaries '  Government usually
9 |Civil Service , o ,
. provide additional benefits to attract
Benefits ,
talents. What benefits for servants
government provide ?
FREHAHERKSERTHRTHALE? AL E
= . 2k BT ?
nF BIRAREE .. .. .
o . Is there any revision for Civil Service
10 |Civil Service

Retirement System

Retirement proposed by your government?

What are highlighted in the latest

revision?
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