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報告日期：2013
摘要        。
職本次代表本校戲劇學院簡院長立人出席2013國際劇協亞太局校長會議，本次參加會議的各國代表共有15位席。
本次會議主要目的有二：

一、為2013年秋季在越南舉辦的亞太局藝術節召開籌備會議。
二、討論亞太局未來與國際劇協世界藝術院校網絡的關係。

會議在負責亞太局辦公室運作的上海戲劇學院的佛西樓舉行，本次會議也邀請國際劇協的秘書長 Tobias Biancone 向亞太局與會代表介紹國際劇協的組織現況，同時明確告訴所有代表，國際劇協已經終止委託羅馬尼亞的迪米崔先生主管世界藝術院校網絡的工作。他建議亞太局可以直接加入國際劇協世界藝術院校的網絡，不再需要經由任何代理人。
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目的
代表本校戲劇學院簡院長立人，到上海戲劇學院參觀每年舉辦一次的亞太地區戲劇院校聯盟的校院長會議。
過程
2013年4月19日

飛抵上海住進上海美麗園龍都酒店
2013年4月20日

 9:00 開會討論今年天在越南舉辦亞太局藝術節的籌備進展。

11:00 開始討論亞太局領導層結構問題，原國際劇協特派主管亞太局的專案人員迪米崔定定已被國際劇協終止委派關係。

14:00 亞太局秘書長宮保榮介紹國際劇協秘書長 Tobias 和與會者見面，Tobias 介紹國際劇協下級的世界藝術院校網絡，邀請亞太局加入，亞太局未作任何決議。

18:00 晚安

2013年4月22日

離開上海返台

國際劇協亞太局校長會議議程2013
	日期
	時間
	事項
	地點

	4月20日週六
	
	嘉賓到達上海
	入住美麗園

	4月20日週六
	6:30-20:00
	宮副院長、孫老師宴請嘉賓
	半島酒家

	
	09:00-09:10
	韓院長講話
	

	
	09:15-09:30
	拍集體照
	

	
	09:30-10:45
	越南亞太局藝術節準備工作
	

	
	10:45-11:00
	茶  歇
	

	
	11:00-12:30
	討論亞太局領導層結構
	

	4月21日周日
	12:30-14:00
	工作午餐
	

	
	14:00-15:30
	國際劇協秘書長 Tobias Biancone向亞太局工作提出建議 
	

	
	15:30-15:45
	茶  歇
	

	
	15:45-16:30
	國際劇協世界藝術院校網路提案和討論
	

	
	18:00-19:30
	晚  宴
	丁香花園

	4月22日
	
	嘉賓離開上海
	


2013年4月校長會議 出席人員名單
	S/N
	School
	Guest Name
	Title

	1
	Universiti Brunei Darussalam
	Kok Wai Low
	Lecturer

	2
	LASALLE College of the Arts
	Aubrey Mellor
	Senior fellow

	3
	Hong Kong Academy of Performing Arts
	Ceri Sherlock
	Dean of Drama

	4
	Institut Seni Indonesia – ISI - Indonesia Institute of the Arts
	Dr. Nur Sahid
	senior lecturer

	5
	Institut Seni Indonesia – ISI - Indonesia Institute of the Arts
	Prof. Dr. Dwi Marianto 
	Head of  Unit of InternationalAffairs

	7
	Korean National University of the Arts, School of Drama 
	Young Ai Chai
	Dean 

	8
	Universiti Sains Malaysia, School of Arts, Penang
	Dr. A.S. Hardy Shafii
	Deputy Dean of Research

	9
	Ateneo de Manila University, Philippines
	Ricardo Abad
	Professor

	10
	Taipei National University of the Arts, Taipei, Taiwan  
	詹惠登
	學務長

	11
	Chulalongkorn University, Bangkok
	Pawit Mahasarinand
	Professor

	12
	中國戲曲學院
	張凡
	書記

	14
	ITI
	 Tobias Biancone Leutenegger
	秘書長

	15
	上海戲劇學院
	宮寶榮副院長
孫惠柱教授
	


心得與建議 
由於今年越南籌辦亞太局藝術節的會員是一個表演訓練班並非一個正式的學校，藝術節籌辦進展甚緩，尚未有具體行程與接待細節。因此，返台後建議本校今年不派學生參加越南的藝術節。這項會議中，很多盟友代表仍對去年在校校舉辦的藝術讚許，都認為是一個很美好的交流經驗。
附錄

Memo of APB Directors’ Conference on the Sept. Vietnam Event
Time: April 21, 2013
Place: Shanghai Theatre Academy

Participants: Beijing’s National Academy of Chinese Theatre Arts, Hong Kong Academy of Performing Arts, Shanghai Theatre Academy, Ateneo de Manila University, Institute Seni Indonesia – Institute of the Arts, Yogyakarta, Indonesia, Universiti Sains Malaysia, School of Arts, Korea National University of the Arts, Taipei National University of the Arts, Lasalle College of the Arts, Singapore, Chulalongkorn University, Bangkok, Thailand. 
Most schools (Beijing, Hong Kong, Shanghai, Manila, Yogyakarta, Malaysia, Singapore, Bankok) are committed to participating in the festival in Vietnam in September 2013, Korea and Taipei are tentatively committed, depending on the infomation they need from Vietnam.

May 10 is the dead-line for Duong to give detailed info on: 
- Place of the festival (We generally prefer Hanoi/Ho Chi Minh City to Quy Nhon, for easier and less expensive travel, if all other factors are similar.)

- Aproximate price per extra participant

- Specific dates for the festival. Is Sep 1 the day of arrival or the first day of the festival? 

       All participating schools should submit proposals for workshops and send them to Duong and the APB mailing list May 10-15, including a short description, name of the instructor and some photos. 

      Suggested guidelines or considerations for our APB festival
- The most important is the intermingle between the students (no competitive stress).

- Time frame,  6 days including arrival and departure, 4 full days.

- 6 people, normally including 4 students 2 teachers, if you send more each school will have to pay themselves.

- Creating a final show together. One suggestion is to create three or four groups each performing one part. Different teachers could monitor the different groups.

- Performances first and then workshops in order to take some stress off of the participating students. 

- A school directors’ meeting

- Common morning exercise in local, traditional style.
- Do we need to set the length of each production, 1 hour or up to 90 minutes? We can wait till we know for sure how many schools and shows will be there.

- Papers? Academical Papers or papers on practical techniques/ training. A seminar or conference of papers?

- Half a day to present student papers? E-publication? 
Memo of APB Directors’ Conference on APB’s Future Structure
Time: April 21, 2013
Place: Shanghai Theatre Academy

Participants: Beijing’s National Academy of Chinese Theatre Arts, Hong Kong Academy of Performing Arts, Shanghai Theatre Academy, Ateneo de Manila University, Institute Seni Indonesia – Institute of the Arts, Yogyakarta, Indonesia, Universiti Sains Malaysia, School of Arts, Korea National University of the Arts, Taipei National University of the Arts, LaSalle College of the Arts, Singapore, Chulalongkorn University, Bangkok, Thailand. 
Our previous affiliation with Corneliu Dumitriu’s UNESCO Chair has ended. Now we are to make some choices. We are still using the name APB, we can keep it or change it. 

We have three options, to disband, to stick together independantly, or be affiliated with a better international organisation like ITI. So far we have opted for the third choice.

The idea of a new ITI Network of Higher Education in Performing Arts has been endorsed by UNESCO, it may open in October. Once it’s officially established, the group of APB member schools ought be the first regional group of this network. 

We have to look at criterias for APB memberships. We have a desire to have a member from every Asia Pacific country. 

STA is willing to continue to provide service to APB member schools through the APB office. The APB administration could also move to another school that has the commitment and resources to do so.  A future adminitration is mainly to manage the website and to facilitate information flow among member schools. Generally it lets the hosting school to organize its events as suggested at APB meetings. It will take the leadership role to help the local host when needed. Other administrative tasks should be distributed to member schools, this will make the members more active. 
TNUA’s Prof. Chan believes that the current structure works and can remain so even when APB may change its name and affiliation. 

Prof.  Zhang Fan, Chairwoman of Beijing’s National Academy of Chinese Theatre Arts, made an introduction of her university . Ms Zhang then expressed that she made this introduction because they are willing to take on more responsibility in the future, if APB member schools trust her school. 
We do not need more bureaucracy.  Simpler is often more efficient. We are and should continue to be a platform for students and faculty.
APAB could be transformed into or replaced by a committee.  

A committee dealing with the festival might consist of the previous host, the present host and the next comming host. 

These issues will be further discussed in the meeting in September, by that time the picture of the ITI Network will be clearer, so will APB’s relationship with it.

















