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#H : What is the key workforce challenge that your country currently faces
and how is it being addressed?
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be in control, are
1929.1941,1953,  charming and
1965,1977,1989,  captivating, yet
20012013 calculating and

public relations.
archacology. astrology.
philasophy. catering or

Ongin often conservative the lw
The Chinese animal signs are a 12-year cycle used for dating the years. They represent a
cydical concept to time, rather than the Western lincar concept of time.
Many Chinese believe that the year of a person’s birth is the primary factor in independent.
1918.1930,1942. . .
determining that person’s personality traits, physical and mental attributes and degree . 1954 1966 1975, Confident full of politicians, cxplorers
of success and happiness throughout his lifetime. 199020022014 >Ucrgthand and artists
- - ambitious
Sign Born year CF st o
RAT atient and like t arts, h, outd:
intciligent, 1919.1931,1943, PoncreandBieto oars research outdoor
_ excreise moderation  work, emergency relicf
1924,1936,1948,  charming. Shop keeping, sales, 8 195519671979, T e o o on i
1. = 1960,1972,1984,  ambitious .and often  buying and selling, or 1991.2003.2015 272 e
aspects of their lives  design
1996,2008,2020  successful in accountancy
busincss
(8)4 do with th h intelligent and
bo with the carth, 192019321945, e - o design, media
1925.1937.1949, farming. estate s, 19561965, 1980, \e2ming quickly. management, public
2 1961,1973,1985,  steady, honest, management, cooking, 199220082016 et relations and planning
1997.2009,2021  gentle and reliable  religion and medicine, ightning eneray
visual arts
TIGER
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< 1998 2010.2022 positive with a sense  designing, advertising, 19932005 2017 e wise work, and scicntific
- - of supcriority politics or the military - - endcavors
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literature, art. design.
1927.1939,1951,  wsually generous, y : i
- - public relations, teaching, social work,
4. 1963.1975.1987,  friendly and wanquil FUVEIERIOE - ::E: : 233. :Z:';. honest, friendiy and  counsclling, medime,
1999.2011 by nature - .1970,1982, . ot
occupations and law 19942006 2018 ST rescarch, public
S campaigning and law
energetic,
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1928,1940,1952, 0 RS0 T be in acting, law, 1923,1935,1947, music. food, writing.
5. 1964.1976.1988. oot "ligion management 12 1959.1971 1983, 9ENerous, virtuous  social work, gardening
2000.2012 agons arc goodat - d the arts 19952007 2019 "4 peaceful and looking after
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#2H : Dancing in the Rain — How to Thrive in Changing Times
NERHE .

Lou Radja R BAREBMIREEHME - 7 1960 FifkZEl / <EHRE) X
M BTERE - MIEMBEERGT L - R 7IEMXENWA - EXFHMHNEKRE
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#H : Unleashing the LEADER Within
AEHRE
—(EREEZ RN KEILRNERINEE - RS —t&EEAERE1E -
FENRETET)  REN-—AEBZ  LBEEASYLXREINEE - 2.3k
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1) HEERERBC? (EAME)
(2) HEEEIEMHRIRASYREMR ? (#1K )
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(5) HEEAFBIETLIE? BMILIFEE - EECHIREZHEM AR
( RUEE )

(6) HEEFZRIAZRESRIKE? ()

(7) HE2EEELT"SK" ?EmwmH—ESER "nows” MM - AIIFEIREMIE
RHE = (BTN )

8) HEEHmEIMMARE? (EFK)
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(10) HE2EZREEEC ? (EH)

BENHEHP—EERE  AMSHRIRDE - il FR—EEREE - BZIE
MWANERELQELMF - WE—K - PSTLENRES - —EAEREREERN=KR
i H—2eHitMIEEEER (BEXH ) E_ZrEkRstMiEEREE
(ZEE ) H=2REBECHREXRERZEEN (BH1EEMD ) REERFER
ARENBRAHE - TESEERERD -

&E BENREEZZGEAN SKEMHRFRAMNERES  HBEEBH -
E%&HEH 2 human "beings” MAZ human “doings” -

(Z) %

TEhZE IAWP FEE2EE 72— - IMINASH® 3 A aRBEXRRE
( Career Development ) EZp & ( Professional Development ) &25&1 /18R
758 B ( Workforce Systems Development ) 3 AR ETHRN R - HAEAER
ol i A FRSKEL il - BITIEES -6 B 23 HEFSGH 3 XA LIFS - H5t24
45K - ZFBMHASHEON ¢

1.TfE¥5(1) : Future Manufacturing
AEHE .

TERMERE DL - NAEERSE TERIRSEARITEE ? R EFX R
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Worksystems, Inc.2 —fRBIEER S - - AL AEEIREK Portland
M~ Multnomah m&] Washington #8558 JZRERIIEST - Worksystems, Inc.
BIRAASAENEEN BEBRNRNRABMERES RIEASZE N BEHERD
R EEESIF - MPNSHuEEEAREYR -

Aronson 7= 7 EH—1& Worksystems, Inc.FEs B IEfE B R0 "5 PRER
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5 1R ETHE - Bt BEFRGF  BEMETEZZEEZNER -
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5205 BRENN - BRETRHE - AXNERBIEW  BEEMES
B WEEMTENEREE - WEREMEME IEE - 82 - S8 IHRH
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£ 3 BE . BAFEE S PHNENZZHLRIBEEEZNELIER -
Worksystems, InCi2t Y S N A EMERRESER  LEE T YD THE=E -

55 4 BEER - IREUTE - MBS L AITETE - DUEBRERERRSE Ik
g BORKSIEF SHaBmETEREAN - IEBRRERHTZ=EAEERE
R RSN URER - LUR(Ct @R RIS SR (L 8F -

5 5B - S - RERBEE MRS - DEE N —P&IXIRVEN -

Worksystems, Inc WE1Z - 2EBARBSHBNESEH N - LIKINESEEM
KBE  ITRUE—SBAARSEESNEESNKE  REEMEHNRERSY
R - MRS BREENEFERER  JUSBEMENAL E - WEIEAN
AOBEME - SRR Of K R ERERIE it D R P 5 TR e 2 B R B, -
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RERVAERAEWER ME -
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TEmEAZKMBRRORA - MEBIRLRNTSH - LEHEEZETIFS
PREVEEARERSERRY -

2012 FxHE 24 EAKEE - BRE  RXTZRRENT .
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ERRIRIEER
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Aol TIERITT %

P Hek £ 22

Davies 2 2d = T EMmIERY 10 FESKRE -
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BAEESE
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(10) 2u—REaENERE - RIFEX -

B 1% - Davies 7ZE 7 —ERENMEEITEIFTE : KEEP-STOP-START - i
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(2) STOP : AL =1EFRESBRNTRAEE - FEBECFLERMY -
(3) START: 3 =AM KR HBEEEBNHRENITR  FEECHIIBSEEN
78 -

3.I1E¥5(4) : WorkSource Oregon: An Integrated Workforce System
NEHE :

AR TEYH 1% WorkSource Oregon FIAEIE Patrick Gihring - BAZR T
AB—TE T ARRIRL SRR T0 - BB+ H WorkSource Oregon HJ South East
Workforce center office 2551718 - HEARERR Mo RIR—HFRAA

I - 258 EmE

W

(—) SahEE

: South East Workforce center office
:6 HA24 HT#
: Verna Wade

o
=

HE
O

mit
W I =R :

=111 1114

S A B W
D S
o5t s

AR ESLE 7 WorkSource Oregon ERESEN HFOMAZE (H£AB S
thik ) - WorkSource Oregon BIUEABIREMEEN - @ —EAREBFIF HBIFEEL
K44 - ARAMNBANERMEMS TERENSE  HIitEAHEERKNEK -
EZEIBERIA 5 EMAIIEEENNAES - Oregon 2EHT 1M - AREBEIFEFA
A AUASERERNREHTENRTE  FEEMBAGRMUNGEENR/RED ; &
BESTHRAREERENERBREERE  AMEMENGEESHIRES -

AR EHETER
o EihlmSF
o EORAZFERHHAR

o FERUEXBEZSHRELR



£ WorkSource Oregon T IS EIMARTEA :
o KRERR

o TS
o ILEEERE
o [ZEIAR

WorkSource Oregon E&ARRESIERIGIENIE - RIBRE - KRR HE
B ESRNLLBRENEAMN - ZPOARUBERNRBAE - THEFHN
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MEEASZERBER - AItRRERPUEROLETER - SHFAFE - SRR

FEFE

KRZHNREBE A F0 - DIt SIS EB RGO ET - £
REKRSRBIOTDBSEERT - KD OALUER - R VERRBTRE
NSHEREN  REBSB AT OLEFERBELE  ARRUEREMEGER
RUEHF  MEXBHE  FARBCEERHOEE  TREBZHELRNET

o
Zi<

BRIRmEBSEH DR OLEES=BtERE TR  HROBEBE - SFEMAISE
B - ZPOHERKBTFERNBEMSE - DhRETHAHIRRE  £51EFE
HEHBEERD  TUiRMSEESNBRES - ZPONREEBRER - HHEE
ME S -

ZAOEERFN - SHEBMFERERNEL  IRIINBER DR &
MR ERMTEER TIFHTER - RO RREHR—H—WEHEHSE  WARSE
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Get

e@ Noticed

Jumping into the TALENT LINK pool To qualify for TALENT LINK you
need:
Qualifying for WorkSource Fortland Metro’s TALENT LINK identifies v hclear career cbjective,

0U a5 3 work-ready job seeker and enters you into a priority pool for ' 4n ilatenskilis profile that
job matching. It's a way to demonstrate both your desire to work and

SUPPOITS Your career
your emplayability. And, it assures you'll get pricrity consideration objective.
shen WorkSours looking for candidates for positions.
" i dion o v An erroe-free resuma that
» For antry-level job candidates: TALENT LINK certifies that you supports your goals.
have the basic work skills and competencies valued by local
e DG by A National Career Readiness
F rlenced workers: TALENT LINK demanstrat sl e
« For experiencs CaH rates your skills
and commitment to finding work, and supports WorkSource staff’s  ~ A NS “‘:{"’""“' G,
effoets to find pasitions that match to your goals and experience. Ok e UK IERHEY
« For job seekers changing careers: TALENT UNK assures priarity d
consideration far on-the-job training apportunities, and priceity v To present yourself
for ol tradh professionally during a
i it TALENT LIN interview vith &
healthcare, information technology and advanced manufacturing WSPH tea bee
occupations. D BeEtiimes
¥ To demanstrate soft skitls
during your TALENT LINK
intesview.
Got started right today by simply writing your career
objective below.
Determine Your Next Steps:
To decide what’s the right step
for yeu, review the attached
checklists detailing each TALENT
LINK requirement. Or, speak to
any WorkSource staff for
guidance.
srogram. Ausliary s and sendce, and
Toplsck WORKSOURCE
A 71 sarvice st ™ FORTLAND METRO
Ine.tram the .5, Do

T_CL 14209

Prisoner Reentry Employment Program
(PREP)

Is your bockground helding you back from getting the JOB you really want? The Prisoner
Reentry Employment Program (PREP) is an empioyment program thal works with you fo
obtain ord maintain long lerm employment.

What Goes the Program Offer?

. services

* Job Development ond Piocement Support

«  Short and iong femn career frack frining opporLnities

o Discover your Rood to Sucoess: a pear, support centered Job Fnding Club for pecple with
backgrouads

+  Empioyment Workshaps

«  Coreer Moppng

« Suppari Services

To be considered, condidotes musl meet eoch of the folowing citera:

« Roside in the city imits of Porfend

o Mae! income gukieines

Atlece! 18 years cld

Motivated to go to work

o Hove been incorcescied and feel your bockground [s o bamer fo employment

Services offered at two locations:

Worksource Portiond Meko Soulbeas| 7914 SE Foster Road, Sulte 104, Porfland, OF 97205
Monday - Fricay: Bam-Spm

Rosewood Community Center 16124 SE Start Skreel, Portiond, OR 57233
Every Morday: Ipm-épmr & Every Tuesday; |pm épm

Confact Cindy Knolls or Shesri Ayiche
Worksowrce Portiand Mekro - SE
503-972-3247 or 503-772-2308

T,
Languzs serviars ime aaibihe

ipon e
Minegs Oppernunry )

7916 SE Fowter Roed, Sute 104, Portlend, OR97206 | Phone: (N013) /7220 | www seworks o
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Professional Immigrant Credential
Program (PICP)

Are you an Immigrant or refugee with a professional degrae or cerfificate from your
counfry of oging The Professional Immigrant Credential Program (PICP) is an
employment program thal werks with you to obtaln end maintain coreer-frack
employment.

What Does the Program Offer?
wvocal onal cose
Job Development and Facement Support
Shorl ond long-lem career ¥ock trainng opportunitios

. services
.
«  Professional crecentizling assessment and feensing cssistonce

Employment Warkshops ond Coreer Mopping
Develcpment of an ermgioyment plan ond job ratention strotegies.
Support Services

To be considered, candi doles must meet ecch of the lollowing criteria:
o Lwe the city lmits of Portiand

o Neetincome guideines

*  Atleast 18 years old

+  Refuges of immigrant who ks motiveted fo work

o Eigile to wark in the Urited States

+ Have o professiondl degree or cerfificale from yeur country of ofgin

Services offered at two locations:

WSPM-SE 7916 SE Foster Road, Sulte 104, Portiand, OR 97208
Monday - fridoy; Bam-5om (Excep! Thursday offemoon) &

Rosewood Commurity Center 16126 SE Start Sheot, Podiand, OR 97233
Every Thurscay: |pm-éom
Contact: tyuboy Tsinovking
Worksource Porand Moko - SE
503-772-2334 IsinoviinafMeworks.org

ty Ausibry d 13
TIVADO- 00l 7.1.1

Through P

T916 SE Fouer Road, Sute 104, Hortland, CROT06 | Phona: (S0 T72-2300 | werm semorks.ony

SE Works' - Dahl Family Youth
Educational and Career Development

Who is eligible?

This progrom is for youth oged 17-21 who are intarested in getiing their GED
‘while they prepare fo move on 1o post-secondary educotonal and/cr
training cpportunities, Students are given support os they move fheouah the
program from Pre-GED choss, to GED closs, ond beyond. Staff members
assst stuclents as they sirive to reach ther college and coresr gools,

4

\ = ~
[ whot s i Why do thisé
The Youth Center haips studients by providing: « Improve oc skl
*  Pre-GED chosses « Obtain a GED
+  Coharl baved GED classes, lought by « Beghn colage
licansed foocher * Findajob
«  Resuma bulding esperence o Build g resume
*  Asshlonce with FAFSA process »  Goin work expericnce
*  College ond coresr placement * Receive case Monogament
*  Asslonce with fonsifions »  Extendve suppord services

Designed fo be an & mont 1 process, students
improve ther sidls with the heip of staff,
mammiens,

Youth get paid for parcipation end
attendoncel Incentives are in the form of

\

weekly checks and monihly bus passes.

Pre-festng Jokes ploce Men-fri ot 10am.

neus

o

e, N, KRN, AR, CMNRT SRR, 7 Perbp

e manss
2914 5T RORTIR A0 SUITE 106
ORTLAND, CROTIN
Cartact: Ky

MITIZA0N

7916 SE Foster Rosd, Sune 104, Pordanc, ORSTXE | Prone: (503 7722300 | wewseworks oy
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AEAEWHAEEINT 6 A 25 HET  FASEINEMEREEEERK - K
[E32 5 & Ray Cabrera BREGHEBMEGAENSEI  FRIHFIWESRFEW
Oregon MEBTETFEI_¥ENMERBELLZHETNSEBTE - FEWSERFFS
HedanMs TE - KEEIN 2015 £ 6 A 14 HE 17 H - th3hEERAT
(Savannah, Georgia) -

EHBRIOEASEEET - 2014/2015 FROFERBIBRRS EE Mikell Fryer T2
MENEIEERBESRTETEE - 2EUERRE ; Mikell Fryer RS EERFERN
ZHRSHE W ERPFERNKEEER( Collaborating for Innovative Solutions in
the 21st Century ) - WEUDAKBIRS I NEFE BB R EEE -

2014/2015 FRMHEBERBEZES R KHEBFEHEE

7% Latvia 3% Nils - /A% IAWP /& Ray Cabrera 7% IAWP Bl EE James Thomas
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XM - BEERRS -

IRt 2= - BEER B SR REEEES - OIBERTTETHNE - SIS
RFRNOBIFEL - 2 ARZE IAWP $RBEINSEER - EEBHRERR
&2 IAWP REIDIRRUA I RAfR - HAREM AR E — S HRAZE S HEU Y
BEER

EHOFNZINAERBREE  SENMERFUBEREMUE  ESF
WEIRRED - RIRSEHREERSFAFELHE BAHRRENBE -
S B ARSAERENE - =8 - 1IMEMUMRAELR D= 7 2B EEE 7
BhfErt - EREEREET  BNEEHT BT HRNSFRHERX
AR - RINsRERETAIAR - BATEIRTEEREAL -

TEARLMNEDP L7 Oregon MBIREESSEN PO AZ= (South East
Workforce center office) - ZPOAREIEAFIEENSFHIRE @ SHEHBRE
KAEISEILHRZE R R DR - EEERBOIE FERS TAHSHN "ER5E
( decent work ). - EN&FFRIRZ ; FHEIA Q& BAFEREA D FEESEE
MRZBRE THRCERSHEHRKEE Wit rERERERRRTHE
FE - ZIEMZEESIEBR - UFREAS - KRHKOIZ2%E Oregon MNZMHO% -
REBEBER ZEERET -

ZEREEME  SNEERAOERBA - [AWP 8RN ZMBEEFEZ M
& OIEEMNREFEABRESTRE £S5 NRE  MELE - MRS
ETEERRELRSE  HEMNSEINBEERAYE - EHERA
R BHRMBINEBREESR - ARKOI2E JAWP BHUE - MN5& it 75 EAVER
EEE  HRFIEEMHENERZR AMFRERR - BREHENS -

IAWP NEZEEBROSEL - MEFEOFREEROARFEEE - 5
FEIMITH APP SHEERT - EROESNRESE | XL HRE -
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Conference Sch

edule

This schedule is subject to chonge prior to and during the conference. Please check back frequently for updotes,
changes, and additions. During the conference, refer to our mobile app for the mast up to date schedwle.

Marketplace
Clark

FLASH Office
White Stag

The Lounge
Pendietan

Sunday 1:00—5:00
Mondey 8:00 — 5:00
Tuesgay 8:00 — 5:00
Wednesday 8:00 - 2:00

Sunday 8:00—5:00
Monday 8:00 - 5:00
Tuesday 8:00—5:00
Wednesday 8:00 - 2:00

Sunday 12:00 — Midnight
Maonday 7:00 — Midnight
Tuesday 7:00 — Midnight
Wednesday 7:00 — Midnight

Saturday, June 21, 2014

12:00 — 5:00 Leadership Training

1-0:0 — &:00 Registration Lobby

5:00 —6:30 IAPES Foundation Meeting

7:00—-11:00 Early Bird Metworking Grand Ball East

8:30 — 10000 2013 — 2014 Board Mesting Timberline
11:00 —12:00 | Opening Ceremonies Grand Ball West
12-:00—1:30 Lunich and Opening Keymote: Lou Radja Grand Ball West
1-30—1:45 Break
1:45-3:15 Internaticnal Panel Grand Ball West
3:15 —3:45 The Daily Wrap Grand Ball West
4200 —4:30 Moderator Meeting Multnomah
430 - 600 *  District | — Multnomah *  District ¥ — Pendleton
District & District Il —JB Lounge ®  District V] — Weyerha=suzer
Meetings . D?stricr - C.rnwr:- . DFtrinUll —iGrand Ball West
District IV — Washington District WIll — Grand Ball East
6200 —5:00 Mest Portland Lokbey
7:30-12:00 Ballot Parties TBD
8:30—9:45 Welcome Grand Ball West
8:30—5:45 General Session: Washington Update with Lee Folay Grand Ball West
045 —10:15 Break
10:15—11:30 | Lou Radja Keynote Continued ‘Washington
Concurrent Aszembling or Producing the Future Manufacturing Workforce Weyerhaeuser
Workshops TBD Multnomah
Roundtable Crown
1030 —1:00 Retires Brunch Grand Ball East
11:30—-1:00 Lunch on Your Own
1-00—1-30 Building hMemberzhip Washington
IAWP Speed Using Technology to Improve Your Chapter Weyerhasuser
Sessions Getting Members Involwed Multnomah
Increasing Your Award Submissions Crown

22




1-:30—1:45 Break

1-45 —3:00 Developing Strong Work Ethic Waszhington

Concurrent Before, During, and After: An Analysis of Regional Labor Markets Weyerhasuser

Workshops Create Organizations of Meaning Multnomah
Roundtable Crown

3:00-3:15 Break

3:15—3:45 The Daily Wrap Grand Ball West

GO0 — 5:00 Oregon Might: An Evening at the Zoo Cregon Zoo

8:30—10:15 Welcome and General Session Grand Ball West

10:15 —10:30 | Break

10:30 —12:00 | Awards Brunch Grand Ball East

12:00—12-30 | Break

12-30—-1:45 Creating a Culture of Integrity and Accountabiliy Waszhington

Concurrent WorkSource Oregon: An Integrated Workforos System Weyerhasuser

Workshops! Increases Your Digital Literacy Multnomah
Roundtable Crown

1:45—2:00 Break

2-00— 2-30 Getting Retiree’s Imwohved Washington

IAWP Speed Increasing Your Award Submissions Weyerhasuser

Sessions Creating Value for Members Multnomah
Providing Educational Opportunities Crown

2:30—2-45 Break

2-45 —4:00 Happiness According to Siri... Who Lives in My iPhone Waszhington

Concurrent TBD Weyerhasuser

Workshops! TBD Multnomah
Roundtable Crown

4:00 —4:15 Ereak

415 —4:45 The Daily Wrap Grand Ball West

5-30—7-00 FIP Reception Presidential Suite

6200 — 9:00 Meet Portland Lobby

8200 —11:00 Savannah 2005 Dancing, mo host bar, and good conversation JB's Lounge

Wednesday, June 25, 2014

830 —5:45 Welcome and Closing Keynote: Leigh Anne lasheway Grand Ball West

945 — 10:00 Break

10000 —11:15 | Learning about Resilience and Optimism from 5-Year-Olds Washington

Concurrent Integrating Social Media into Workforce Development Efforts Weyerhasuser

Workshops! TBD Multnomah
Roundtable Crown

11:15 —1:00 Lumch On ¥Your Cwn

1-00—2-30 Business Mesting Grand Ball West

2:30—3:00 Metworking Braak

300 —4:00 Closing Ceremonies Grand Ball West

7200 —11:00 Banquet and Ball M. 5t Helens

Thursday, June 26, 2014

8:30—12:00 2014 — 2015 Board Meeting Glizan

23
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101st Annual IAWP Educational Conference

Review of Employment Programs
in Taiwan (ROC)

Yu-Hua Liu (NDC)
Yao-Tsang Huang (MOL)
June 22, 2014 Portland

g
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Excellent geographic position in the Pacific Rim

~Fly to Shanghai and
Hong Kong within 2
hours

~Fly to Tokyo and Pusan
within 3 hours

~Fly to Singapore within
5 hours

Profile of Taiwan (2013)

Population 23.34 million
Land Area 36,188 kit
(14,000 mile?)

Population Density 644 per ki

Life Expectancy 79.71 years
Male: 76.58 years
Female: 83.06 years

GNP per Capita (PPP) US $39,580

Unemployment Rate 4.03 (March, 2014)

25



Workforce in Taiwan

Promoting and availing human resources:
Priority issue for raising national competitiveness

Area: 36,000 sq. km

4
4

4

4

4

Population: 23 million

Workforce: 11.4 million (Male: 6.38 million; Female:

5.02 million)

Labor Participation Rate: 58.25% (Male: 66.61%;

Female: 50.23%)

Unemployment Rate: 4.03% (male: 4.36%; female:

3.6%)

Temporary Foreign Workers (Blue Collar): 450,000

5

Employment Situation and Challenges

Unemployment Rates in Taiwan

Total
Year Unemployment Rate Male Female
1998 2.69% 2.93% 2.33%
2001 4.57% 5.16% 3.17%
2009 5.88% 6.53% 4.96%
2014 4.03%(March) 4.36% 3.60%

26




Challenges - Labor Policy Must Continuously
Respond the Following Issues

e Labor market pressures - brought about by
globalization, regional free trade, and the development
of emerging industries.

e Impact of aging and low fertility.

e Labor market flexibility and balanced social
development.

e Expectations of the public for heightened wage levels.
e Further reinforcement of the social security system.

e Reducing the gap between learning and application.

MOL Organizational
Structure

r~Department of General Planning I
—Department of Employment Relations J

—Department of Labor Insurance I

| Department of Employment Welfare
and Retirement

|_Department of Labor Standards and
M' istry of leoxl— Equal Employment Bureau of Labor Insurance |

—Department of Legal Services I Lwo,ﬂme Dev

Bureau of Labor Funds |
—Department of General Affairs 3 Safety and B Administrat I
—Department of Human Resource e tional Safety and Health

—Department of Civil Service Ethics |

Taipei-Keelung-Hualien-Kinmen-Matsu Branch

[BenemetofAc g Taoyuan-Hsinchu-Miaoli Branch
—Department of Statistics Taichung-Changhua-Nantou Branch
Yunlin-Chiayi-Tainan Branch
—Department of Information ¥ yl — :
b Kaohsiung-Pingtung-Penghu-Taitung Branch
Skill Evaluation Center

{-Administrative unit }—Staff umt Third level agency (institution) Fourth level agency (institution))
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Multi-employment Promotion Program

Objective: Utilize the characteristics of regional industries to increase
regional employment opportunities and regional cohesiveness
— (@ personal level: relieve financial pressure, strengthen employment

capacity, create self-worth to be better equipped for the employment
market

— (@ government level: foster cooperation with third-party organizations,
help the unemployed find work locally with NGO community
services

— (@ NGO level: strengthen the operation of the organizations, achieve
the mission and vision of the NGOs, develop sustainable operations

“o-

= DA
'2‘24.* Mm’f\

Multi-employment Promotion Program

Categories
— Social

* Increase social welfare, reconstruct employment capacity
— Economic

* Provide means to employment, enhance the development
of regional industries

Eligibility
— Referral from public employment organizations
— Involuntary unemployment and special needs

* Economic program: mainly for the involuntarily unemployed
and unemployed public age 45 or older

* Social program: mainly for people with special needs

10
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Social Category

Economic Category

* Handicrafts: Hommounkang’s Mosaic Studio

12
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Phoenix Micro-business Start-up Program

Objectives:

B Increaselabor participation rate for women and
people over 45

B Establish a friendly environment for business start-
ups

B Assist women and people over 45 in micro-business
start-ups

B Create employment opportunitie

Provide start-up guidance services

Guarantee credit financing

13

s }%1

SEER

Business Start-up Phoenix Program
Support for Women In Micro-Enterprise

Lo om

4/
o’

@
! ‘)
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Implementation Results of Phoenix

As of May 31, 2013, from Phoenix’s
commencement on March 8, 2007, we have
hosted a total at 1,153 courses on business start-
ups, attracting 84,330 people.

24,846 individual or group consultations were given
10,736 people received assistance to start up their
businesses

3,678 people received loans

29,480 employment opportunities were created

15

Employment Outreach Services

“ Objectives
v Take employment services outside the
employment centers or stations
v Provide referral services to create
employment opportunities
v Visit companies to survey employment
opportunities and provide information on
employment services
v Publicize employment and labor information,
employment services and short-term
employment measures

16
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Employment Outreach Services

B Job Nannies (Outreach Staff)
— Duties
* Provide services to the unemployed in every
corner:

— Most of the outreach staff are women
over 45 enthusiastic in public welfare;
provide employment services to every
corner in society

— Work in teams of 2 or alone; wear ID;
reach out to unemployed to provide
employment information and help them
find jobs

* Publicize employment and labor market
information:

— Link community resources

— Share and recommend resources

— Publicize measures in employment
services

17

Implementation Results of Job Nannies

B Successfully matched 97.308 jobs (66.7% success
rate)

18
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Uit LAY

Project to Bridge
Schooling-Training-Employment

Gaps
i

OVERVIEW

® Why do we promote this project ?
® Project Introduction

® Prospects of the project

20
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WHY DO WE PROMOTE THIS PROJECT ?

The talent-job mismatch

Dr. fried chicken

Education
* Master of Law.
* PhD in Risk Management.

Work Experience
* Specialist in a law firm.
* Teaching assistant in a college.

Current : Selling fried chicken

Photo ¢ http://www.appledaily.com tw/appledaily/article/headling/

21

Unemployment and labor shortage coexistence

7.00

college educated

6.00 N unemployment rate

total unemployment rate

3.00

2.00

1.00
N Dy e o 4G D & O D b i
TSI N
A AD AY ADT ADT ADT ADT 4D ADT ADT DT AD

Source :Directorate-General of Budget, Accounting and Statistics, Executive Yuan, Taiwan

However, more than 50% of companies consider that
there is a “labor shortage".

22
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Why can’t the unemployed find a job ?

No favorable
jobs available
32.6%

Others
2.7%

Unfavorable
working
conditions Unfavorable
5.9% pay

10%

Main difficulties why unemployed persons cannot find a job

Age limit
imposed
15.4%

Expertise
unfitted

26.9%

Education

attainment

unfitted
6.4%

Source : Directorate-General of Budget, Accounting and Statistics, Executive Yuan, Taiwan. Report on the manpower utilization survey

23

Why are jobseekers and job-openings unmatched ?

Unqualified
techniques
25%

Jobseeker got

another job \\
3%

Unenrollment_—

8%
Unfit area or_— ‘
working hours
15%
that jobseekers are laced and job-

Source : MinistryofLabor, Taiwan. Report of labor statisticssurvey

Unfit
\enwronment
14%

are unfilled by employment services by occupation

Unfit payment
and welfare
7%

Unqualified
capacity or
health
conditions
19%

24
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» "Skill unfitted” is the main reason that the
unemployed can’t find a job.

» To shorten the gap between
education(training) and employmentis the
primary mission of the project.

25

PROJECT INTRODUCTION (1)

Period : 2012- 2014

v/ Plan : under the proposal of the
government's industrial development policy.

4 Cross-department implementation:
education, labor, economic and other
government agencies.

26

36




PROJECT INTRODUCTION (2)

l&? diversity programs e

' students’
“ employability

internationalization

lnteérnshlp/Job I

matchin

’. 1 mechanlsm " m_ @ "

1 :? Iab‘?‘rs'
online service i

é ‘ ] qua tV

27

Enhance the employability of students in school (1)

® Provide the interdisciplinary degree programs to match
industries needs.

® Provide hands-on learning programs outside the campus.
® Deliver career preparation programs.
® Send teachers to enterprise to renew the technology.

® Recruit instructors from industries to teach practical courses.

ttp://news ey.zov.tw/News Content2 aspx?n= X0705B2:
2ADB82 s=DD25F9277D389G08 28
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Enhance the employability of students in school (2)

® Support language skill.

® Deliver university students overseas internship programs.

® Provide mechanisms for students to explore their career
interests, and diagnose their competencies.

Photo : http://store.zvm com.tw/magazine_information_676_2 html Photo @ http://news.ey.gov.tw/News Content2 aspx?n=DDDO070582394AD888 s=DD25F9277D389C08

Upgrade the quality of workforce (1)

® Provide training of practical knowledge for job seekers.
® Provide training of interdisciplinary capability for employees.

® Provide vocational training information centers.

Photos @ http://store gvm.com.tw/magazine_information_676 2 html| Photo ¢
http://news.ey.zov.nw/News Content2 aspx?n=DDD07058233
4AD88&s=DD25F92770383008

30
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Upgrade the quality of workforce (2)

® Support language skill.
® Provide job-matching and consulting service centers.

® Provide digital platforms for jobseekers and employees.

D * MARETEINTREL » loege# v Bl st e ) SN %32
< < wwwi.ejob.govtw "

AR WRNRRRA BEE | LERRAT LW AL,

e BIN | BAY | RFAN | HRRR | RAREN | WRSN

HHITHA®
ejobMRER

Ela

31

PROSPECTS OF THE PROJECT

vEnhance the salary of labor.
v Provide qualified human capital to the enterprise.

| T‘ ‘ 0 2.8
- j e A
SIEMENS SIH
wirasoe RS
> -4 _A,f“’ ot .3'*,4 /4.’-__4_(_/

|1l..‘

Top intern assessment program Green+ super intern program
A third grade student in Hospitality A second grade studentin Communication.
Management. + She will intern with other 15 students in
¢ Arrangements through his university, Siemens Taiwan this summer.
he has interned for 1 year. + She won the contest in this program and
* He got a job this spring, and his salary will intern in Singapore for 2 more weeks.
is 2.3 times of university graduates.
Photo : http://www.appledsily.com.tw/realtimenews/article/life Photo & https://www.facebook.com/siemens.twfref=ts 32
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B Thanks for your attention!

33
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