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CALA: Chinese American
Librarians Association
CALA: CHINESE AMERICAN
LIBRARIANS ASSOCIATION 2__ :1 ECAI.A 2014 ANNUAL '
v CONFERENCE ;
T PROGRAM
PROGRAM,SPEAKERS
o 5

. *W8 Donna Scheeder is the
# s Deputy Chief Information
i | Officer at the Congres-

B sional Research Service,
Library of Congress.

Mavureen Sullivan is a widely rec-
ognized leader and educator in the

library " profession.
She is the B immediate
past presi- dent of the
American Library Asso-
ciation.

Dr. Shu-hsien Tseng
is the Director Gen-
eral of National Cen- |
tral Library, Taiwan.

Founded in 1973

http://cala-web.org

Exploring the World:
Librarian Leadership and

Global Qutreach

Sunday, June 29, 2014
1:00 PM - 2:30 PM
Flam-Laughlin 114
Flamingo Las Vegas
3555 5 Las Vegas Blvd.
Las Vegas, NV 89109

(%6 )

Deonna Scheeder is cur-
antly the Deputy Chief Information
tficer at the Congressional Re-
arch Service, Library of Congress.
eviously she served as Director,
aw Library Services, af the law
ibrary of the Library of Congress
om 2004 to 2010. Prior fo her
rvice in the Law Library, Ms.
Scheeder held a number of positions

e o

§ae

| Congressional Research Service.

eliect of the Infernational Federation
of Library Associations and Institu-
tidns, (IFLA), the global voice of li-
braries. She has been a member of
thie Standing Commitiee on Libraries
and Research Services for Parlia-
ménts for 8 years.

hts Scheeder lives on Capitol Hill in
Washington D.C. and is very active

efn Market Community Advisory
Committee and serves on the Board
of the Hill Center.

Mis. Scheeder will discuss the concept
of knowledge management, a key
tool that can be used to share the
knowledge which will lead to
greater understanding among dif-
ferent culfures.

with increasing responsibilities at the

She is currently serving os president-

in:her community. She chairs the East-

Maureen Suilivan is a

widely recognized leader and edu-
cator in the library profession. She is
the immediate past president of the
Afnerican Library Association. Her
career has included positions as the
human resources administrator at two
major research libraries; a consultant
c:éld trainer with the Association of
Research Libraries; a member of the
faculty in the Managerial Leadership
in:the Information Professions PhD

program at Simmons College and in

one of the annual institutes sponsored
by the Harvard Graduate School of
Education. From lanuary to June of
QD] 3, she waos the Interim dean of
thie Graduate School of Library and
Information Science at Simmons Col-
leige.

Aiaureen Sullivan will discuss key
campetencies for leadership and will
highlight those that franscend geo-
graphical boundaries. As libraries
continue to advance in the increas-
ingly digital world where are the
opportunities for leaders to make a
défference‘é How can we learn from
one another and share lessons
lemmed and promising practices in
the global community of libraries?
Héw might we strengthen our collabo-
ration to become a more effective
farce in our communities and in the
world?

Dr. Shu-hsien Tseng is Di-
rtor General of National Cendral
library, a position she assumed in
December 2010, Prior fo joining
the NCL she was full-fime professor
of the Department of Library and
Information Science, Fu Jen Catholic
University. She also serves as Direc-
tor of the Centre for Chinese Stud-
g estoblished by Ministry of Edu-
cation. From 1998 to 2009 she was
i Director-general of Taipei Public
Library.

i

This presentation is going to share
with you and increase your under-
standing of what Mational Central
Library have made efforts in recent
yeiars to collect national literary
treasure, establish knowledge ser-
vice information systems, promote
cot'“nmml'ccﬁon between domestic
and foreign ocodemia, promote
Chinese studies, conduct reading
program, help nations’ library de-
veiopmeni, exalt Chinese culture,

and present soft powers of Taiwan.
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z -~ & 487w # [ Gathering Knowledge, Striving for Excellence, Promoting
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Culture, Creating Sinology Ripple world-wide ; #§ 3F T #

i

. 1. J‘\Prese ng
Achievements . documentatio
and Honors Library / Providing
Leadership Knowledge

e service

L SRV} F
o Promoting .
Global Chinese International
Outreach studies » cooperation
Scholarly

gmmunication
VIIl. Cross-strait communication

Collaboration with Libraries in China

gndeavors i
" the future

ML Mty 1
o R N
w2 (1) jr)§' ’,'f‘ﬁ' HE.{T{%' % * g;

I. NCL received Ministry of Education’s 2012 “Social
Educational Public Good Group Award”
2. NCL received Ministry of Education’s 2012 “Service
Quality Award”
3. NCL honorably obtained the Fifth Government Service
" Quality Award from the Executive Yuan
\4. NCL received 2012 Information Month “Outstanding
" Information Application and Product Award” (E-
. government category)
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1. NCL Received Minis

Educational Public Go

“" The NCL group responsible for winning the 2012 Ministry
Education Social Educational Public Works Group Award

3. The National Central
Fifth Government S

Executive Yuan

The NCL's excellent performance
earned “the Fifth Annual Government
Service Quality Award” conferred by
the Executive Yuan in 2013

LA
WA EE

WA
4

4. NCL Received 2012 Inf
Information Application
government category)

The Library’s EPS system was awarded
the 2013 Information Month E-

overnment “Outstanding Information

Application and Product Award”

Quality Award

r.Chiang Wei-ning presents NCL with the 2012 Ministry of Edufa
Quality Award

prEar

3. The National Central
Fifth Government S

Executive Yuan

5. National Central
Government Digi
W In Business Next Magazine’s 2013 Investigation on the Digital Service of
Benchmark Industries, National Central Library was ranked 2nd in the category

of digital service power website of governmental institutions, the only library on
the list..

W The “iTaiwan” of the NCL won the Award for Excellent Performance.

i:'_l_ NiFi

aiwan




1.NCL’s Strat

Transform the Library into
an outstanding,
professional, digital,
international, diverse, and
human library.

1.Reform AN
no\rganizatio re 1l

3.Enhance
professional

2. Cohere team
consensus

4. Change attitudes
nd practices

(1) Six Visions of the NCL

(2) Implement Innovative Management and
Improve Service Model

(3)implement Project Management to

12 L
Achieve Work Objectives ’?J 6 ‘
\Q)gmprove Services through Quality Cor f 144’?;3

ircle R i se}\\

? ﬁibﬁ fl'

Iement Performance Management

BR

SHEY

Implement Total
Quality Management
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. «
(0 six Visions of the NeL |
O e e e e e e s o Y
oTransform National Central Library into an influential
Omprove ibrary services, becoming a center for learning an
competetiveness.
@!I ize !He Elgrary S aEunHan! resources on EHlnese s!uales, !alwan

and cooperative projects; become a decisive influence in the Chinese
WCg

- g )
!to romote the social value of libraries; guide the public in

new age.
romote a national revitalization of libraries, improve library

level of service.

(3) Implement _

to Achieve Work Objectives

¢ In 2012, project groups were formed for the
following projects: EPS, Reading for the Four
Seasons, the Taiwan Academy, NCL
Appreciation Tea party, NCL’s 80th Anniversary
Planning and Preparation, Periodical Citation
Index, Internal Control, and the Editing of the
.| Annual Report.
S

(5) mplement Performance Management |

 To help each department objectively meet its
standards, an assessment committee from
outside the library was asked to come in. Post-
assessment, awards are given at the annual
library meeting to encourage departments
with a high level of effectiveness.

@ mplement Inovate N
and Improve Service Mode

A. Create study circles to find new ways to improve
NCL'’s services.

B. Encourage staff to do a self research and present
paper in international conference.

- Hold innovative project proposal competition.

(4) Improve Services through Quality .|

Control Circle

A. To improve satisfaction with overall services at the
Library, a “Patron Respect Circle” has been formed,
with “Patrons can sense it” as its strategic goal. It has
studied and generated improvements strategies and
measures in an effort to improve service quality.

B. To strengthen the promotion of library operations
and to establish good relations with patrons, the
Library established the “Friendliness Circle” with the
strategic goal to maintain good relationships with

atrons and publishers. The taskforce researches and
mplements improvement strategies and policies
withthe goal of improving patron satisfaction.

10143 iR 1014 4T %

R TR AR E R ShElET R B TP TRY




2.Guide Library Development |

(1)National Policies and Plan for Libraries

(2)Enhancing Professional Competitiveness

PR

® In light of rapid changes in internet and information
technology, the rise and growth of the digital content industry,
and the importance of improving public reading literacy,
libraries are currently facing sizable challenges. NCL, under the
direction of the Ministry of Education, invited representatives
from various fields to attend the 4th National Library Meeting
on December 28-29, 2010. The purpose was to seek a
nsensus among professionals from the library and
information field and related industries in working together to
~create a blueprint for a golden decade of library development.
_’%uld provide a foundation for the development of

A. Public Library D
Promoti

* The Ministry of Education approved the

(1) Nationsl Polcies and Plan for Uibrares. |

A. Public library development policies and promotion
strategies

B. The central government’s subsidy plan for public

libraries

promo

® To implement resolutions from the 4th National
Library Meeting, NCL convened meetings on
January 21 and April 19, 2011 with the conveners

and the preparation committees for the five main
tonics of Ath National Tihrary Meeting Tt wac

topics of 4th National Dibrary MeatieTtwas
resolved to create an executive task force to
generate short, medium, and long-term plans to

“Research Project on Library
Developmental Strategies and Plans” on
July 7, 2011 and asked National Central
Library (NCL) to carry it out. Scholars and
representatives from various libraries were
invited to participate in the discussion. The
ult was a consensus on the direction
library development should take in Taiwan
duting the next 10 critical years.
¥ s policy is comprised of 7 main

22 categorical objectives, 46 strategies
108 concrete measures.

5= R i
50 B HE W S

B. The central gov:_
pu

« Three-year Library Development
Plan

« Public Library Enhancement Plan

¢ Public Library Resources and
Services Enhancement Plan

+ Reading Roots and Spatial
Transformation: 2009-2012
Innovative Library Services

& ev&!opment Plan
_éfd'ing Roots and Spatial
ransformation: 2013-2016 )
ovative Library Services nEnseE
elopment Plan

BLAANEETRARA L
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(@)enhancingPofessional Competitheness |

A. Researching Regulations on Operations and Guidance/ Standards
for Establishing and Operating Public Libraries

B. Formulating Technical Standards and Reader Services Guide
lines(lll. Guiding Developments of Professional Standards)

C. Leading and Assisting Taiwan Librarian in Continued Growth
Professional Development and On-the-job Training for Librarians

D: Processing the evaluation and award-giving for public libraries
 E. Selecting the Distinguished Contribution Librarians

stablishing library district resources center
egional Resource Centers for Public Libraries to Increase Library

o FormiS T:f._

(A) Continuing Update Cataloging Rules

(B) Opening up MARC 21 U. N. Mandarin Phonetic
Symbol Index Transferring System for all libraries’
usage

(C) Transferring CMARC to MARC 21 System for all

_libraries’ usage

(D)

qumulating a RDA unit to study RDA’s usage in
faiwan

MARC 21 U. N. Mal
Index Transferrin

ErEllSE

BW=E

A. Researching

R

Public Libraries

e Library Law
e QOperation Standards
¢ Keys to Guidance

ﬁjy,_ =
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Formulating a R_

usage in Taiwan

RDAzenzm

C. Leading and ASF
Conti

« Initial Draft of Professional Knowledge and Skills
Standards for Public Library Librarian in Taiwan

e E-learning Campus

¢ Advanced Librarianship Course for Professionals
training courses
¢ Professional Development Workshops

raduate-level Course for Library Management

Professional Develepmer

NCL held professional workshops and training sessions for librarians to foster
professional growth.

MG LCALL Y ey

. EHHW (Esther Yee-Wah Leg)

Sharing Experience on Cataloging Web. |

Librarian in Co

NCL held lectures on specific topics to increase professional services and
foster innovative competencies.

E-Learning Campus

e
h{ﬁ;




D. Processing the e’

for Public Libraries

# Establishing assessment criteria

# Assessing Taiwan public libraries

#% Awards for top-performing libraries

'NCL implemented the National Public Library Evaluation
Project. The awards ceremony was held on December 30,

D. Processing the e’

NCL held presentation,
the libraries who won
the awards shared the
keys of their operational
and managerial success.

* Exhibition of Libraries of
the Year

Local Offcals Contibution Award |

“Outstanding Library Contributor Award” was given at the ceremony on
the “Reading the World with Pleasure” press conference.

E. Selecting the Distin_

1)Local Officials Contribution Award

2) Outstanding Librarian Award




2012 Taiwan Survey Result:
Ceremony” press meeting

4
| “Outstanding Library Contributor Award” was given at the ceremony on
- the“Reading the World with Pleasure” press conference.
e

H. Establishing Regi
Libraries to

3 Guiding Public Reading |

(1) Investigate the public’s reading interests
(2) Encourage young adults to read

(3)Make Use of Social Resources, Develop Cross-departmental
Service Models

(4) Enhance reading atmosphere

(5)A First Attempt at Reading Activities for Each Season

(6) World Book Day Core Activities

7)2013 Taiwan Reading Festival: Reading Makes You Soar
8)Reading Activities and promoting services held in recent

S
Reading Community Certificate Plan
-

A

H. Establishing Regim
Libraries to

© four regional resource centers

©eight more district resource centers

To help regional resource cen
commissioned experts to sell
general public in the followin = 2 2

and creativity, multiculturalism.

(1) Investigate

* Beginning in 2011, National Central Library reports annually on
“Taiwanese Reading Tastes.” This year (2014), another survey
was conducted, the results of which were announced at a press

conference held by the Ministry of Education on March 7.
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Most popular book—

TEALEZSEEESEREIET
R D EE Top 10

S

2012 Taiwan Survey Results
Ceremony” press meeting

NCL held press conference to announce the 2012 survey result of reading
habits press. Award were given to model public library patrons around the

A. Lowered the minimum age requirement to
enter NCL

B. Youth Reading Recommendations

B. Youth Read

President Ma and community leaders recommended reading
list for young adults
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(4 Enhance reading atmosphere |

Invited popular illustrators to make reading posters

NCL and TWRA seected books foryoung adultsand |

publish 2 guide books

(4 Enhance reading atmosphere |

Invited popular illustrators to make reading posters

¢ Spring Reading—Chinese and Taiwanese
Poems

¢ Summer Reading Program--Taiwan Literature
and Movies

Autumn Reading—Chinese Classics

» _ Winter Reading—Western Classics




(5) 2014 World Book Day Core Actviies |

¢ To help the public develop a more well-rounded approach to
reading on a variety of topics, National Central Library brought
together cultural and educational foundations and public and
university libraries from across the island on April 19 (just four
days before World Book Day) to hold a An Ode to Reading:
Oral Readings by Famous Persons

2012 World Book Day

In the morning of World Book
Day, NCL invited first lady Chou
Mei-ching to tell stories for
elementary students as a way to
celebrate World Book Day and
promote various forms of
literature.

(8)Reading Activities and promoting |

services held in recent years

A. Exhibition
B. Lectures

C. A Display of Multimedia Literary Works
\ED. Movies and Reading Club
. Read Loud

2013 World Boo—

To celebrate World Book Day, a wonderful reading parade was launched
to praise and Spread the JOY of Reading

NCL held a press conference
“Reading Makes you Soar” on Nov.
29, 2013m which launched the
Taiwan Reading Festival of 2013.
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A. Exhibition
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1.literati’s leisure life,
2.drama and literature,
3.health conception,

4.embracing all natures

The exhibition will be divided into 4 themes:
literati’s leisure life, drama and literature, health
conception, and embracing all natures,
displaying the works of Ming scholars’ reading
taste, respect for nature, and emphasis on life,
which is very much close to the contemporary
concept of green living.

Displaying about 15 reproduced rubbings and about 60
originals at the exhibition from NCL rare books collection

Classical Time for Reading— An Exhibition on

Reading the Ancient Aesthetics of Living
(September 8, 2011 - Oct. 27, 2011 at NCL)

Taipei International Book Fair
Leisurely Traveling the Universe : Ming Dynasty Literati’s
Way of Living (Feb. 1, 2012 - Feb. 6, 2012)

ollaborated with = fH s
eader, displaying both original
d the eBook at the exhibition




Erudition: An Exhibition on Reading the Ancient

Aesthetics of Living
2012.6.19-2012.7.30

l.iﬁ aAi

Gallant Heroes of

5. Lecture Series of Chinese Clastics-— |

NCL and Trend Education Foundation cosponsored “Du Fu Dreaming of Li
Po” series of activities, including five lectures and two exhibitions.

Erudition: An Exhibition on Reading the Ancient

Aesthetics of Living
2012.6.19-2012.7.30

Produce paper reprints of 26 rare books
titles for exhibition at Taiwan Academy in
New York, Houston, and LA

Awakening Bodhi-Buddhist Classics and Rare
Books Exhibition

2012.12.3-2012.12.26

Casical T for Reading 108 rganiaaiois= |

promoted reading Chinese ancient classics
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In addition to the exhibition on Su Tungpo, there were 10
lectures with different topics about Su Tungpo

Ode to PFi ectures Series on
theBeau-ty_ER

Searching, for 99 Ways
to Read Poetry: A
Display of Multimedia
Poetry
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\reading levels of all ages, and local publications of all

trends of publication in Taiwan

e Started in 2013 National Central Library has applied
for ISBN for each publisher, analyze current situation,
and future trends of publication in Taiwan that
include statistics of domestic and translated books,

subjects. This is mainly a reference for government,
publishers, and libraries to make their decision in
selecting publications.

* ISBN Center

¢ National Publications Depository Center

¢ National Bibliographic Information Center

* National Center for Journals published in Taiwan

\ National Center for Theses and Dissertations
Taiwan Citation Index-- Humanities and Social

Sciences

' iblication Depository Center

ynergy of Metadata Resources in Taiwan

'3

K

LN ]

L |

AL (A © W
(L ST |
e GNEM e

SEEmC 0 o] MENR: 10 AN
L U T T Imie

“ i

alww

# Result of Legal Deposit

1/2 page, Displaying [ 15 ) items. gato [1 90 n..,=

Toesl 23 itwms.

* Results of 2013 / 19 ~ 12Legal Depost
* Resuits of 09 Lagal Deposit [ e
* Besults o M~ 08 Legal Depet
2/ 01 = 01 Lagal Deposit
suita of 10 ~ 12 Lagsl Depe -
* Results of 7 ~ 9 Lagal Depes -
* Results of / 4 ~ & Lagal Depowt 2 "
* Results of 1= 3 Lagal Depesit 2
® Results of 2010 / 10 ~ 13 Legal Depowit 3911-1-38 ] }
T e e

® Rewults of 2010 Legsl Depomt 2011-1-20

e
-




& Nationa Cnter or Souralspubhed nTaan |

+ a0 e

TR orve 3 Saiting

ERPEREN . ot | tis ngos Sexen | Conmns o |

Find ¥

Searcheid 3 B Amch Toe B Keywerss [ Astor [ Atsteact ] FullTen

Material Type 3 2 sc Actiche [E] Genersl Acie

Docurnent Type 3 @ al ) Book Review

Or::-::- @i l}»% u.un %m (]
o e
EngmrEaan g - wmmae e
PO - e T

. m—— et s

‘m e,
& -mmEmamEn wnmTen

A-GEe ETR RE v BoeER
SEns —

= Langage 3 (@ -

Searchiliode 3 g Exct Search 0 Same Chinese Prowncision € Fiazzy 0 Hanyu Payn

Collect digital images by category, title,
journal title (because of copyright restrictions,
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Cloud catalog and repository services for
dissertations and theses

Universities participation: 142. Core universities

Participating Universities "\ & using NCL's system: 87

Non-Open Access System

Catalog

National Union Catalog

Cooperating Universities
Open Access System

Knowledge value and
management

Cloud file created online

2 noxTe
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MDATD

Mobile service for “National Digital Library of Theses and
Dissertations in Taiwan” is offered.

Copyright € 2013 BFEER

Copyright © 2013 HFEEE

|
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2012 Analysis of cur
research trends and
impacts at graduate schools
of dissertation and thesis in
Taiwan
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Source search
Citation search

. Journal paper

e PhD Thesis

« Total Cites

* Hits

* Impact Factor

» Immediacy Index

* Cited Half-Life

» Citing Half-Life

* Longitudinal Citation

Scale, LCS

* APA

» MLA Style

+ Chicago Style

« CNS-13611 Style
» CSE Style

» Turabian Style

. RIS
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E-publication Platform System allows publishers to enter
bibliographic information on publication

Full-text of e-books can be uploaded online or send in on CD
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The site allows users to browse the full-text of e-books
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Synergy of Metadata Resources in Taiwan (SMRT) was formally
opened to the public on April 19, 2013. SMRT combines NBINet union

WHAT S NEWE catalog and the bibliographic and authors’ information of more than 50
databases from the NCL.
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No software needs to be downloaded or installed. All e-
books can be viewed in the web browser




* In 2012, NCL provided 62,825 original records of Chinese
books to OCLC, making it the largest contributing library in the
Chinese world and the third largest contributing library
worldwide.

¢ In 2013, NCL provided 36,542 original records of Chinese
books to OCLC, making it the 2nd largest contributing library
worldwide.

+ In2012-2013 National Central Library uploaded total 10 years’

g,;\ Top 5 Qriginal Catalogers

Worldcat

University of Hong Kong

e
- e

National Central Library, Taiwan
Peabody Essex Museum, USA
National Library Board, Singapore

University of Illinois, USA

(BoctC

International di.
Chinese rare books

Gensalogical Socisty of Utah
{genealogical records of TW) (2005-2007)

Library of Congress Asian Division
(4000 rare books) {2005-2012)

Universily of Washington East Asian Library
(45 ik & collection) (2010-2013)

Unversity of Calfornia Berkeley East Asian
Library C\. Starr East Asin Library

{ & § Fcollection) (2011-2013)
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* Collaborated with
Genealogical Society of
Utah on digitization project
of genealogical records of
Taiwan (2005-2009)

Digititized 794 rolls of
microfilm, with the result of
940,958 images
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“Taiwan Aboriginal Villages”
(Library of Congress collection)

Location: LC

AR

peror Qlanlong ordered royal painters to
e itiwhen the Royal Inspector investigated

Div

2011 LC/NCL CRB pro|ect team members

(HkaskiEl)

gen zhi tu

vivid and valuable material for the research of Chinese

2012 LC/NCL CRB project team members

—
(,g)%%ﬂ%ﬁﬂﬁéi BRGE
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C. Collabora
East Asi

¢ InJanuary 2010, NCL signed an
agreement in with EAL of U W, and
send team over in July 2010.

* In 2013, the project had completed
382 titles, 236,424 images.

Director General Min Ku, Dean Be
Wilson and Director Zhi-jia Shen
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World Digital Library
(Rare books)

International Dunhuang Project
(British Library) (Dunhuang scrolls)

D. Collaboration
Lib

* InJuly 2011, NCL and UCB
signed collaboration agreement to
digitize their Chinese rare books
collection. Oct. 2011, NCL sent
team over for the project.

In 2013, the project had

completed 306 titles; 214,452

Director General Shu-hsien Tseng and
Dean Thomas Leonard

Dr. Shu-hsien Tseng, Dr. Peter Chou

*Funded by UNESCO, developed by Dr. Chin-Chih Chen at Simons College
*#100 titles of Chinese rare books and 400 early post cards images
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¢ In July, 2008 the National Central
Library became a partner institution
of the World Digital Library, an
organization sponsored by UNESCO
and the Library of Congress. NCL
then submitted 10 sample images for

(2) World

e 2007, the idea of WDL
was first brought up by Dr.
Jame Billington of the LOC.

¢ The principal objectives of
the WDL are to:

— Promote international and
intercultural understanding;

= test run.
Expand ':‘9 vlolumle and N L. Director General Shu-hsien Tseng
variety of cultural content on * In April 2009, the WDL was officially presented at the 2011 WDL Partners
the Internet; announced in Paris, France. Meeting

— Provide resources for
educators, scholars, and
general audiences;

.+ Build capacity in partner

nstitutions to narrow the

digital divide within and
~ between countries

jide languages in Arab,
ish, French, Portugal,
yiRussia and Chinese

* “In June 2010, NCL submitted 31 titles
of rare books metadata and images.

] ;20_1 2 to 2013, another 60 fitles of
ire books images was loaded to
\_NDL_ website.
| 14, the total items on the WDL is

John Van Oudenaren

——
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=l the Truth ummon i A Complete Geographic Historic Records

Two lllustrations from
"Selected Arias of the
Yuan Dynasty"

Astronomy Atlas of East Section of

e

The Public
Baths

View of the Office of the LR R

Chart of lernor-General of Taiwan ) 3-4-n-a
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Revealed lllustrations and I i3 &
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Incantation
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The Lute

Phoenix

) meratinal Dunhuan Prjee(Eish by |

sepletians of Metals, Minceals, fusects (Dunhuang scrolls)

and Plats

Dmeription
the British Library and National Central Library signed an cooperation

agreement to make images and data of National Central Library Dunghuang
COLLECTION available on the International Dunhuang Project web database.




(4)Establishing C

Established in 2003 with 9 institutes’ holdings Taiwan, enhanced in
2004, it started to outreach for cross-strait and international
Eﬁ Chiness Rars Book Catalog
3l

+ Bulletin

Ahout the Datwlvare

Collection Lise

s NCL Links

Sewdmar Overvicw
Ui Catalug of Ratre Books Databae
Establivhmicns Seminar

[ F TR | P AN

Chinese Ra

* Accept files in MARC formats, metadata, ACCESS, EXCEL or regular text file.

University of
Macau Library:
532 records;
Macao Central
Library: 458
records

Bavarian State
Cornell University Library: 5209
Library: 1586 records; National
records Library of France:
test records

2012
2013

* In Feb. 2014, National Library of Australia and Austr
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Chinese Rare Books
Union Catalog

*In2014, the Chinese Rare Books Union
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Assist Foreign Scholars in Chinese Studies

® Research Grant for Foreign Scholars in
Chinese Studies

® MOFA Taiwan Fellowship

CCS arranged cultura

PRKENZSE - " IREGEAVEIEE 4 2012.09.26

. EBFESE 2012.01.16

2012.06.22
R

2.To exchange and ctm
atthe

(1)Participation in international book
exhibitions
A.Book Exhibition of the European Association
of Chinese Studies (EACS)

B.Book Exhibition of the Association for Asian

Studies Annual Meeting

jolding of international conferences

)Host Academic Seminars for Global Chines
P S




ex

* Book Exhibition of the European Association of
Chinese Studies

* Book Exhibition of the Association for Asian
Studies Annual Meeting

The oh biennialConference f Eurcpean |

Association for Chinese Studies

EASLE 158 A 45 JRIH & P & £ TR 2 L i R4
2 I 44 5455 2 (Martina Siebert) % L (2 - ) =
#4013 282 W4 44 & 14 £ Thomas Tabery(+ = ) & §¢

National Central Library sent representatives to attend 2011 Annual Conference of American
Asia Studies and display 480 items of audiovisual materials, as well as 488 volumes of books.
The displaying materials had been donated to East Asia Library at the University of Toronto
after the conference was over.

National Central Library display
of audiovisual materials in thi

Association for Chinese Studies

National Central Library sent representatives to attend 2011 Annual Conference of American
Asia Studies and display 480 items of audiovisual materials, as well as 488 volumes of books.
The displaying materials had been donated to the Hawaii State Library and East Asia Library
at the University of Hawaii after the conference was over.




(2 Holding of international conferences |

3.Actively Participat

NCL Sets Up Resource Points and Hosts Chinese Studies Lecture Series in
Taiwan Academies

Chinese Studies Lecture Series
in Taiwan Academy
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2012 lectures in US campuses

oy
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Chinese Studies Lecture Series

Chiness Studies Lecnsre Series




(1) 2011 Iecture_

(A) Houston Taiwan Academy

M Speaker: Professor Vincent T. Shen, Department of East Asian Studies, University of
Toronto

Topic: The Development of Philosophy in the Republic of China in Recent 100 Years
B Speaker: Professor Stephen H. West, Department of Chinese, Arizona State University
Topic: The Pain of Pleasure: New Year’s in Song Kaifeng

(B) New York Taiwan Academy
MSpeaker: Edwin Earle Sparks Professor Ronnie Hsia Po-chia, Pennsylvania State University
Topic: Christianity and Modern China
MSpeaker: Professor Andrew H. Plaks, East Asian Studies Department, Princeton

University

I -
)"Los Angeles Taiwan Academy
eake; Professor Chao-Chen Chen, Graduate Institute of Library and Information
Stu |es National Taiwan Normal Umversmy

WSpeaker: Lau Siu-Hung

Topic: Su Dongpo’s Two Moonlight Songs: Jiang Cheng Zi and Shui Diao Ge Tou

Place: Culture Center of Taipei Economic and Cultural Office in Houston (Taiwan Academy) , USA
W Speaker: Lau Siu-Hung

Topic: Ci Poetry in the Life of Su Dongpo

San Francisco Main Library, USA

W Speaker: Ping-Hui Liao
Topic: Taiwan's Digital Archives
University of Washington, Seattle, USA
W Speaker: Ping-Hui Liao
pic: Taiwan Studies Digital Archives
University of California, Berkeley, USA
peaker Paul R. Katz

ic: n's Digital Resources and the Study of Chinese Religious Cultures
lumbia University in the City of New York, USA
Spequr Mei-hua Yang
pic: Voyage of Discovery: Scholarly Electronic
sity of Southern California (USC) , USA

UT Austin

* NCL Held “Chinese Studies Lecture Series” on
U. S. Campus, to Introduce Chinese Studies in
Taiwan. In early November of 2012 the
“Chinese Studies Lectures Series” was held at
the universities near Taiwan Academy in New
York City, Houston, and Los Angeles to extend

i clg_l_tural perception, and therefore, write a

new page for Taiwan Academy.

(4) 2014 lectures in Lei
York, Ho!

WSpeaker: Prof. Man-houng Lin

Topic:1. The May 26, 1971 Note: A Basis for Taiwan’s Sovereignty Claim
Diaoyutai Islets

2. Taiwan, Manchukuo, and the Sino-Japanese War

Place: School of Oriental and African Studies, University of London.
WSpeaker: Prof. Michael Shiyung Liu

Topic: Digital Resources and Taiwan Studies

Place:Institute of Oriental Studies, Russian Academy of Sciences
WSpeaker: Prof. Michael Shiyung Liu s
Topic: The Study of the Taiwan History of Medicine and Digital Resources ™7 ==

udy of the 1939 Film "Malaria

P : Leipzig University, Germany
Topic: Messages from Talwan Recreating Tradition Through Musical (mwm-wum, wd Tatwon
Pl

W Speaker: Prof. Shih-Hui Chen

‘Prof. Tung Shen

Chou Lan-ping and the Legend of Green Island Serenade

e: Flushing Library, Queens Public Library

“ Prof. Tung Shen

le Love of Taiwan Towers up on the Sea: The Taiwan Imagine
Music Compositions.
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¢ Since 2005 National Central Library has entered into
agreements with China, U.S., Germany, France,
European Union, Russia, Vietnam, Mongolia, Latvia,
India, Panama, Hong Kong, and Macau, total 23
library and information service units to work
cooperatively on library resources sharing,
digitization, and publications exchange.

Currently, frequent exchanges
occur with over eighty
countries and six hundred
organizations, including
national libraries, public
libraries, university libraries,

26fEER
2591E4H &

2. Agreement Signat b [dprent

2011-2013
« Russian Federation State Budget Institutions
* “Russian State Children’s Library”

« Institute of Oriental Studies, Russian Academy of
Sciences

Russian Academy of Sciences Library
National Library of Russia

Bavarian State Library

Bibliotheque Nationale de France
University of Toronto Libraries
niversity of Texas Libraries, Austin
Harvard-Yenching Library

ity of Washington
ity of California, Berkeley Libraries



2. Agreement Signat 3.Establish Tm_
Develop ; ; Chi

¢ 1. University of Texas Austin (U.S.), 2012.11.05

¢ 2. Russian Academy of Sciences’ Institute of Oriental Studies
(Russian Federation), 2012.12.24

¢ 3.SOAS, University of London (U.K.), 2013.11.04
¢ 4. Leipzig University (Germany), 2013.11.07

¢ 5. National Library of Latvia and University of Latvia (Latvia),
+.2013.11.08

B 6: U__niversity of Social Sciences and Humanities, Vietnam
E !I ' INational University—Ho Chi Minh City (Vietnam), 2013.11.25

7.,Universiti Tunku Abdul Rahman (Malaysia), 2013.11.29

* Russian State Library
* Russian State Children’s Library
 Institute of Oriental Studies, Russian Academy of Sciences
* Russian Academy of Sciences Library
* National Library of Russia
* Bavarian State Library

* Bibliotheque Nationale de France
\:iversity of Toronto Libraries

* University of Texas Libraries, Austin
* Harvard-Yenching Library
* Columbia, University

l . el University Library
.# iversity of Washington

rsity of California, Berkeley Libraries
de France, Institut des Hautes Etudes Chinoises

Taiwan Chinese Stu_

University of Texas Austin (U.S.), 2012.11.05

Sciences’ Insti

(Russian Federation), 2012.12.24

Leipzig University - : PRI I -
(Germany), 2013.11.07 : AR 0oy ¢ [ SOAS, University of Londo

The “Taiwan Resource 1 i ‘o ! The “Taiwan Resource
Center for Chinese Studies” | Center for Chinese Studies”
cooperative memorandum Y . - = cooperative memorandum
was signed with the Leipzig ol " was signed with SOAS,
University in Germany [ % I =4 University of London. .




Nationall Lib e a.nd_

2013.11.08

The “Taiwan Resource Center for Chinese Studies”
cooperative memorandum was signed with the National
Library of Latvia and University of Latvia

5. International
Librarians: Sinological Resources and Services
Im [Registration

2003 5t WIS i 0 R0 LA R ¢ ; dbrariam: ¢
ﬁi ttnnt‘!nmﬁ Preservarion 1nd lancvatien of Special Callectians and Arehives

6 Worl with the forelgn embassiesin |

Taiwan to host cultural events

¢ A.In order to promote knowledge services and international
exchanges, the NCL and India-Taipei Association jointly held
the “Exhibition of India’s Refined Culture” at the NCL in 2010.
¢ B.The “2010 Mongolian Buddhist Image & Sculpture Art
Exhibition” was jointly held in 2010 by the NCL and
\ Ulaanbaatar Trade & Economic Office in Taipei.
. C.the NCL and India-Taipei Association jointly held “American
Footstep in Taiwan” exhibition in 2010.

_S‘rhe NCL, National Library of France and French Institute in
Taipei jointly held the exhibition, “Understand France through
(‘?fy_t's: digitalized French writer manuscripts and movies”, in
010.

4.Speci

A.Book Palace for Children,
Mongolia

B.University of Hawaii

C.Russian State Children’s Library

D.University of Toronto

E. Rice University

~Bibliothéque universitaire des
langues et civilisations, BULAC

G.University of Texas Austin

. Iternationa Workshop fo Professional |

Librarians

. Iternationa exchange with many fthe |

foreign embassies in Taiwan
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2. Establish Union Cata




Produce paper reprints of 23 Xuanlan Hall--Rare Books rare
books titles for exhibition at Nanking, China

A. to centralize service for all library and information resources,
upgrade the function of national periodicals center, set up
national dissertation and thesis center, government
information center, multimedia audio-visual center, as well as
provide good quality reading environment and high, efficient
circulation service.
to explore the function of information service with National

_Central Library’s unique library resources, and re-position the
function of library space.
tt%',g'g_t up children and young people literature library to

complete National Central Library’s full service.

stablish digital reading and learning service center.

s

4. Jointl

Fifth Council Meeting on the Conference on Cooperative
Development and Sharing of Chinese Resources

VX. Endea

(1)Creating Knowledge Service Center in Taiwan
(2)Initiating a national library common deposit center

(3) Establishing a digital collection and service center

(4) Setting up a national special collection center

(5) Originating Sinology across the World Center

(6) Development of Innovative Services

(7) Starting a reading ability and reading promotion center

8 Irri)_p__rovement of professional Library Development
g
lb )) Creating an excellent library for providing public service

(2)Initiating a nationa

A. to make a customer-centered media deposit
environment to deal with collection development
growth anticipated in 30 years and keep permanently
all publications and library information resources
abided by law.

B. to automate storage system for the efficient space
usage and management and for an easy access to

_library collections.
to make a library a common-deposit information

rarely-used books and periodicals. This will share
space and information resources among libraries.

. lb dispatch center for jointly handling and transferring




(3) Establishing a digital

A. to construct a complete national digital
center for digital collection.

B. to set up a creative digital service for the
evolution of digital and scientific technology.
C. to make digital service rules and set goals for

_national digital information service.

to put up national digital resources platform
f?__r-public to access easily.

A. to construct a nation-level special collection center
and to maintain an enduring preservation
environment at international standard for keeping and
lasting longer the human cultural heritage.

B. to found a classics and renowned writer manuscript
exhibition hall for enhancing the efficient storage of
manuscripts and their management, as well as to
make them available for public to access easily.

. to.begin a classics maintenance center for adding
alues to special collections and creating an extensive
! infqrmation service.
. to’'become a new cultural scenic spot by making up
'dd:lassics with new face for adding values for a display.

A. to create a human research environment at
international level, substantiate research resources
for Sinology studies both domestic and in foreign
countries.

B. to set up communication channels for international
Sinology scholars and strengthen the function of
academic information service.

. to.open a “Window of World Sinology,” and

enceforth, expand widely the domestic academic

_vipewpoints of human research.

Pe

(7) Starting a reading ability

A. to encourage all people to read, to promote reading
activity, as well as to enhance reading ability and
comprehensive reading.

B. to begin a digital reading and learning platform, to
push digital reading and lifelong learning for lifting
nation’s competitiveness and nation’s soft power.

C. to initiate the Window of Taiwan Publications, and to
et up a displaying and promoting platform for all
_p{o,ducts published.

’r‘.‘.'

(6) Development o

A. Use personalized, custom-made service models to provide
government agencies needed reference material for more
informed policy decisions.

B. Expand e-knowledge and value-added services regarding E-
publications platforms system.

C. Integrate resources of bogoks, periodicals, dissertations, and
information on new books and other resources to build
knowledge-support portal and provide personalized subject
encyclopedia services.

D. Increase holdings in various media types, with focus on local,

lobal, and diversified holdings.
rovide material, information, and knowledge needed by
various research fields to improve Taiwan’s competitive edge.

7anize a library task force to research innovative library

ervices and technology.
—

A. Establish a standard and guide for professional service to be
used by libraries as a guideline and goal for library services.

B. Regulations on technical aspects of operating a library, such as
cataloguing, machine-readable formatting, format of
interpretive data, classification, topic word-list, and authority
entry record rules should be a basic way in which the Library

\ handles in guiding national library development.

. For those rural libraries and school libraries that lack

_ professional personnel and resources, plans will be made to
establish a national library resource procurement and
rocessing center to assist libraries in acquiring, purchasing,
and.processing material from East Asia and producing brail
eﬁitions, audio books, and e-books.
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A. excellent and available service: promote a customer-
centered, beyond-expected, and easy-access
information service.

B. Information communication service: provide an
information-integrated, digital value-added, and
information-communicated information service.

Value-added creative service: strengthen an

2 Initiating & national library commmon depaosit center
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4 Starting a reading ability and reading pramotion center
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1.Creating Knowledge Service Center in Taiwan
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3.Establishing a digital collection and service center
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5.Setting up anational special cullection center
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6. Qriginating Sinology acrass the World Center
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7.Creating an excellent library for providing public service
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