
 

( ) 

 

 

 

2014 23

(EBN)

 
 

 

 

 

 

 

 

    

 

103 6 21 ~ 6 29  

103 9 26  

 

 

103 9 26  



 1 

2014 23 (EBN) 

 

   

  

……………………………………………… 

………………………………………………………… 

3 

 

7 

…………………………………………………… 8 

…………………………………………………… 8 

…………………………………………………… 8 

23 EBN …………………………… 9 

…………………………………… 24 

………………………… 26 

………………………………………………… 30 

  

  

  

 

 
 

EBN   

MOU 



 2 

 



 3 
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 2014 6 21 29  

 

 

  

  

 

  

  

 

 

  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 Me Works 

 

 Me Works 

 

  

 

 

 

 

 

  

 

 

Harry Liang 

 

 

  

 

 

 

  

Soukaina 

Adnane 

 KS SOGO 
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 KS SOGO 

 

 

 KS SOGO 

 

 

 KS SOGO 

 

 

 KS SOGO 

 

 

 KS SOGO 

 

 

 KS SOGO 

 

 

 

23 EBN

/

Erasmus Center for 

Entrepreneurship(ECE) ECE

10

ITRI( )-TGN(Taiwan 

Globalization Network)- BAE(Business Angel Europe)

 

 



 5 

 

 

TBD 

 

 

 

Erasmus Center for 

Entrepreneurship(ECE)

 

 

TW-EBN  

6 26 EBN

Twinning Program

 

 

23 EBN  

EBN Empower Youth; Accelerate 

Entrepreneurship; Transform Lives

 

 

 



 6 

 

 

(TBD)  

 

(Rotation)

 



 7 

 

 

 

NBIA

EBN

 

 

4

 



 8 

 

23  

 

 

 

 

 

/

2014 6 25 27 EBN

23 500  

EBN

Erasmus Center for 

Entrepreneurship(ECE)

6 23 Taiwan 

Business Day in Rotterdam TBD TGN

50 TBD

TGN(Taiwan Globalization 

Network) BAE(Business Angel Europe)
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23 EBN  

EBN  

(European Business & Innovation Center Network,

EBN) 200

BIC EBN

 

23 EBN

Lleida

1297

 

Empower Youth; Accelerate Entrepreneurship; 

Transform Lives

 

NBIA  

EBN
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1 NBIA 28  

Wednesday, 25th June – Day 1 

14:00~15:00 Preconference  

Networking as a Service: a discovery journey across the new EBN 

15:30~17:00 Social 

Innovation 
Smart mobility 

Connected 

internationally 
Creativity-ready 

Skilled 

EU-BICs 

17:00~18:00 Plenary Session  

ebn.201 - The virtuous circle of Int’l collaborative projects 

20:00~21:30 Welcome Cocktail Reception at La Seu Vella 

Thursday, 26th June – Day 2 

8:45~9:15 Registration  

9:15~10:15 Plenary Session Opening ceremony 

The vision of European policies to boost Young entrepreneurs 

10:15~11:30 Plenary Session 

ebn.202 - Smart enablers accelerating young enterprises 

11:30~12:00 Coffee Break 

12:00~13:15 Plenary Session  

ebn.203 -Young entrepreneurs building &transforming economies 

13:15~14:30 Networking Lunch 

14:30~16:30 Parallel 

Workshop 2.1 

“New & better 

Crowd-funding 

platforms” 

Parallel 

Workshop 2.2 

“New frontier for 

Entrepreneurship 

education” 

Parallel 

Workshop 2.3 

“Skilled 

EU-BICs” 

Parallel Workshop  

2.1 “New & better 

Crowd-funding platforms” 

16:30~17:00 Coffee Break - Networking 

17:00~19:00 EBN Annual General Assembly 

(For Members Only) 

TW-EU Twinning Program 

 

20:30~23:30 Gala Dinner at La Finca Prats 

Friday, 27th June – Day 3 

9:30~10:30 Plenary Session 

ebn.204 - Inspiring territories for young entrepreneurs initiatives 

經濟部中小企業處葉雲龍處長演講                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

10:30~11:00 Coffee Break - Networking 

11:00~13:00 Parallel Workshop 3.1 

“All is about Social 

Parallel Workshop 3.2 

“Rock & unlock the 

Parallel Workshop 3.3 “New 

models for coaching and 
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Innovation & Business 

model” 

entrepreneur ecosystem” mentoring” 

13:00~14:30 Networking Lunch & Plenary Session 

Closing & Award Ceremony 

SMEA& EBN MOU簽署 

1.  

Empower Youth; Accelerate Entrepreneurship; 

Transform Lives

 

2. EBN                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

EBN 30

BIC

( )

 

3. EBN Soft-landing  

EBN 2

Soft-landing

EBN Soft-landing full-membership

EBN  
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EBN  

(1) 

 (2)  (3)  (4)

 (5)

 

 

 

( ) Creativity-Ready  

Valentina MONTALTO 

        (KEA, EU project manager and researcher) 

    

EU

 

: 

1.CREATIVE WALLONIA

 

2. Claudia Lastra The Art Catalyst

 

3.Ecommerence Europe Cross-Border Ecommerence

Digital Marketing Digital publishing, 

Visual analytics, Corporate training  
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4.Cluster 2020

 

5. 1988 TVT Innovation

 Creative/Cultural Industries(CCI) Higher Education 

Institution(HEI)  

( ) (Connected internationally  

:Robert SANDERS, Head of International Projects,  

       EBN - Brussels (EU) 

: 

1.Sofia ESTEVES, SPI-EBN - Porto (PT)/Brussels (EU) 
2.Marie LONGSERRE, Santa Fe Business Incubator and NBIA - 

Santa FE, NM (US) 
3.Philip KEMP, Business Foundations - Perth (AU) 
4.Minna SANERI, EU-Malaysia CCI - Kuala Lumpur (MY) 
5.Hang SI, WUXI China-Europe International Technology 

Transfer Centre - Wuxi (CN) 
6.Kieran MOYLAN, BMW Assembly - Roscommon (IE) 
7.Joan Joseph BERBEL, Accio - Barcelona (ES) 

    

( EBN

)

EUROMED@Change TESLA CONNECT EU-BRAZIL  

    

 

: 

1.EUROMED@Change( ) 2013
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ANIMA

EBN INNO -

(Fondation Sophia Antipolis) 45

 

UROMED@Change

30

( )

 

2.BNW EBN Softlanding

 

3.SPI EBN 50 25

1~6 EBN-BIC

1000 250

2014 2015

  

 

4.

2013

 

( ) (The virtuous circle of Int’l 

collaborative projects) 

:Robert SANDERS, Head of International Projects, EBN - 

Brussels (EU) 

:Pedro De SAMPAIO NUNES, Head of EUREKA, Secretariat 

Brussels (BE) 
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10 :  

1.Crist le COUGET, Innovons Ensemble -   

2.Joe GREANEY, Westbic   

3.Conor PATTERSON, Innovative Trainer   

4.Joel JOSEPHSON, ed2.0 Work   

5.Juana RAMOS PEREZ, Etrera 2000 -   

6.Douglas THOMPSON, Innomatnet -   

7.Patricia DANTAS, Startent   

8.Andrea BELLONI, Shapes -   

9.Vittorio SIMONCELLI, 3C4 Incubation   

10.Jose Vicente ORDEN-CEEI, Burgos Sodebur   

    EUREKA

 

    

 

    EBN

EBN

30 BIC
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( )

 

    6 25 26

10 10

BIC 10  

30

 « »

3  

(best project award) Joe GREANEY 

(WESTBIC-ACE) 6 27  

    European Business and Innovation Centres (BICs) 

BICs /

BICs 

 BIC WestBIC Dublin BIC SEBIC Cork BIC

NORIBIC (BIC) 

WestBIC 

(EU) 150 (Business & Innovation 

Centre; BIC) EBN (European Business & Innovation Centre 

(BIC) Network) WestBIC

150 EU/BICs

know-how
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    10 EUREKA

(EUREKA EUREKA clusters EUROSTARS EUREKA successful 

stories)

 

 

( ) (Smart Enablers Accelerating Young 

Enterprises ) 

: 

1.Helen KOEPMAN: Deputy Head of Unit, EC-DG Connect ( Innovation 

Unit )- Brussels ( EU ) 

2.Huijuan Che : Jiangsu Association for science & Technology President 

( CN ) 

EU Business and Innovation Centres ( EU/BIGs) 

1.Zuzana SEBESTOVA : South Moravia Innovation Centre 

2.Patricia DANTAS : CEEIM BIC Madeira 

3.Stojan Gorup : INKUBATOR SEZANA 

4.Valerie Noreau : LAVAL MAYENNE TECHNOPOLE 

5.Jakub HRUSKA: CVUT 

6.Juhane DASCON : ESTIA ENTREPRENDRE 

7.Cristina FANJUL : CEEI ASTURIAS 

8.Aleksey LOGVINSKIJ : Akademgorodok Technopark 

9.Jose-Luis LATORRE : CEEI Aragon 

10.Hassan OMAR : PICTI 
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2008 2011

 

    2011

ECN 

10 H2020

 R&D  

  

21

 

     

( ) (Young entrepreneurs building & 

transforming economies) 

: 

 1.Ligia GONCALVES / WALK ME 
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 2.Karen Prats / POP PLACES 

 3.Sergio GONZALEZ / BIOMIMETIKS 

 4.Michel GUERRA / ARATECH LABS 

 5.Jeremy GUILLAUME / SNAPKIN 

 6.Jonathan FALLON / TRIMAPS 

 7.Jose Carlos FERRER VELASCO / SOLBYTE 

 8.Arnaud LEGRAND / ENERGIENCY 
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: 

    WALK ME

+

APP

4

 

    POP PLACES

Wifi

1 2015 4 200

2015  

    BIOMIMETIKS

 

    ARATECH LABS



 21 

2D

 

    SNAPKIN 3D 360

3D

3D  

    TRIMAPS

APP 25 6000  

    SOLBYTE

2006 1

2014 17 300

 

    ENERGIENCY

 

 

EBN  

    EBN 2014 6 25 6 27

19

 

( ) EBN MOU (102) 11

TGN

EBN
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(103) 6 23

6 27 EBN TGN

MOU

 

( )EBN

EBN

 

( ) EBN Empower Youth; Accelerate 

Entrepreneurship; Transform Lives

 

( ) TW-EBN  (TW-EBN Twinning Program)  

       6 27 EBN



 23 

 

       

APEC

600

21 30 /

21

 

       8 8

TGN

EBN

 

       Me 

Works

Me Works

 

( )

Workshop
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( )

EBN Soft-landing full-membership

EBN  

 

 

    EBN 6

23 (Erasmus University Rotterdam)

Erasmus Center for Entrepreneurship(ECE)

Taiwan Business Day in Rotterdam

8 10

 

    

3

3

10

 

    (TGN)

2014 (Taiwan Business Day, TBD) 6 23

TBD

TGN

TGN
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TBD  

( ) TGN (Business Angel Europe, 

BAE) 

BAE

 

( ) Turbo Equation ECE

MeWorks ECE  

( ) 8 (

) TBD

 

( ) 10 20  

2 : 

 2/11-2/28 3/1-3/31 4/1-4/30 5/1-5/30 6/1-6/20 6/23 

TGN 

 

NE-TW  

 

( ) 

NE-TW  

 

( )  

NE-TW  

con-call  

( ) 

NE-TW 

 con-call  

( ) 

TBD 

 

ITRI 

 

NE-TW  

 

( ) 

NE-TW  

 

( ) 

NE-TW  

con-call  

( ) 

NE-TW 

 con-call  

( ) 
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3  

 

 

 

Erasmus Center for Entrepreneurship(ECE)  

    6 23 ECE ECE (Erasmus 

University Rotterdam) Erasmus Center for 

Entrepreneurship Co-working 

Space  

    

2007 Financial Times
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  Erasmus Center for Entrepreneurship

(Research)

(Education) Know-How 

(Service) Research-Education-Service ECE

 

Start-up  

(ECE Business Membership) 

1500

ECE 100  

 

     (Co-working Space) ( 250 )

(12 ) &

Wifi  

    Start-up ECE

ECE New Business Development Programme 10

9

500

250  

 

 

   6 24

 

    2007

:
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2008 1

Aeon Astron Europe B.V.  

    2011 9 Biocorena 2011

2012

50 2012 2 6

Maxime Verhagen 300

Innovation Credit  

    ologen®  collagen matrix

- Biocornea( ) Biolens(

)   

    Biolens( )

Biocornea

 

    Aongen  Dental Collagen 

Matrix 
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    Biodermal filler /

Biodermal filler

 

    Bone substitutes (type I 

collagen) (hydroxyapatite)

 

 

 

   TGN 6

24

 

    1984 6

120 90 3800

6

2

 

    

LURIS

 Entrepreneurial society of the Leiden Bio Science Park  

    

:
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    EBN EBN

(MOU) MOU

EBN

(

)

EBN (MOU)

 

    EBN

EBN EBN

 

    

EBN Soft-landing

 

(TBD)   

    (TBD) TBD

TBD
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TBD

 

    

SOP

 

    EBN

EBN

MeWorks MeWorks

 

 

    EBN

EBN
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(Rotation)

 

    EBN( )

Anprotec Rotation

Rotation

Rotation

 



 

 

 



  



 

    

1    

2    

3    

4    

5    

6  
 

 

7    

8    

9    

10    

11    

12    

13    

14    

15    

16 Me Works   

17 Me Works   

18    

19    

20    

21    

22    

23    

24    

25   Harry Liang 

26    

27    

28    

29   Soukaina Adnane 

30 KS SOGO   

 



 

  

31 KS SOGO   

32 KS SOGO   

33 KS SOGO   

34 KS SOGO   

35 KS SOGO   

36 KS SOGO   



/   

6 21   

21:20  

  

23:20  

 KL 808 TPE-AMS 

6 22   

06:25   

08:00  

08:30  

10:00 NH Atlanta Rotterdam Hotel  

(Coolsingel/Aert van Nesstraat, 4. 3012CA Rotterdam) 

10:00-  

6 23   

07:30   

08:20 

Erasmus 

Centre for 

Entrepreneurship (ECE) 

(Marconistraat 16, 11th 

floor, 3029 AK, 

Rotterdam) 

Micro Fashion

 

09:00-11:30 Erasmus Centre for 

Entrepreneurship  

Hendrik / 

Martin 

 9F Erasmus  

 11F 11F Co-working Space 

& Start-up 

Micro Fashion Design 

Prototype Center 

11:30-13:00  

13:00-17:50  Taiwan Business Day (TBD) 

18:20 ECE  

18:50   

19:00- 21:00  

21:00- 21:20  

6 24   

 



07:30  

08:20  

09:30-10:00 to-bbb 

10:00-10:30 Aeon Astron Europe B.V. (AAE) 

10:30-11:00 to-bbb & AAE &  

11:00-11:30 Co-working Space 

11:30-12:30   

12:30-13:00  

13:00  

14:10  

 KL1673 AMS-BCN 

16:20  

16:20-18:00  

18:00  

18:00-20:30 Lleida  

20:30 Lleida Catalonia Transit Hotel  

(Plaça Ramon Berenguer IV, S/N, 25007 Lleida, Spain) 

20:30-   

6 25   

08:30  

08:30-12:00  

12:00-14:00 EBN  

14:00-18:00 EBN  

20:00-21:30  ( ) at La Seu Vella 

6 26   

08:00  

09:15-13:15 EBN  

13:00-14:30  

14:30-17:00 EBN  

 

17:00-19:30 TW- EU  Twinning Program  

20:30-23:30 ( Gala Dinner) at La Finca Prats 

6 27   

08:00  

09:30-13:00 EBN  

  

 



 

  

13:00-14:30  

 

SMEA & EBN MOU  

14:30-19:00  

19:00-21:00  

6 28   

07:00  

08:00  

10:00-12:45  

12:45-13:30  

13:30  

15:55  

 KL 1668 BCN-AMS 

18:10  

20:40  

KL807 AMS-TPE 

6 29   

14:40  



 

  



 

 

 

 
  

 

 

1 SOGO 

TBD

TGN

co-incubation  

 

 

2  

(Strategy Companion 

Corporation)

 

 

:

 

 

3  

(MKE DSSC) 2011 8

(G3-PV,DSSC)

 

 

4  

96

T5

98

 

 



:1.

2.

3.

 ( ) 4.

 

 10 

 

5  

2013

 

 

6 Me Works 

TBD

Meworks  2007 

8

Meworks

2014

 

 

7  

2005

(Tire Pressure Monitoring System , TPMS)

2010

(Tire Industry Assorcation)

 

 

8  

 2012

1000

 



 

9 
 

IND

CE

 

 

10  

1965

 

2011

New B

2011 2010 200

2,300 2012

1 5

500% 2013

3  

 

 

  



 

 

荷蘭鹿特丹商會官員(右 1)及經濟組沈組長(左 2)出席台灣商機日 

 

 

台灣商機日葉處長致詞，出席熱烈 

 



 

台灣商機日廠商簡報 

 

台灣商機日商機媒合洽談 



 

 

拜訪 ECE全體合影 

 

葉處長致贈 ECE經理禮品 



 

ECE co-working space 

 

ECE 一隅 

 



 

柏登生醫賴董事長親自分享歐洲創業資源 

 

葉處長致贈紀念品給賴弘基董事長 

 



 

 

Leiden Bio Science Park 園區 

 
Leiden Bio Science Park 園區進駐生技企業 Astellas， 

國際型大藥廠，在台灣有分公司 



 

 

 

TW-EBN 雙邊會談 

 

TW-EBN 雙邊會談會後合影 



 

 
處長 6月 27日於 EBN閉幕會與 Lleida省長(左 1)、EBN總裁(左 3)、Catalonia勞

動部長(右 3)及 EBN主席(右 2)合影 

 

處長 6月 27日於 EBN閉幕會與 EBN簽署MOU，工研院張副組長午寧(左 1)、EBN 

Ålvaro SimÓ n de Blas總裁(右 2)、TGN Vaierie Hsu主席(右 1)合影 



 

 

工研院與朝陽科技大學育成中心獲頒 EBN Soft-landing full-membership證書 

 

葉處長於報到處合影 



 

 



Strategic Thinking for  
Entrepreneurship 

Johnny Yeh, Director General 

SMEA, MOEA, Taiwan 



Challenges 

2 

 Youth unemployment rate is still high 

 Unbalanced supply and demand in job market  

 Non-typical employment is raising  

 Low-wage growth 

 Rapid change of technology 



Benchmarking 

Middle Class 
Revival: more job 
opportunities 

Wage Increase 

Crowd funding 
Platform :JOB Act 

America 

Stabilize Currency 

Strong Financial 
Supporting for 
SMEs  

Stabilize JOB 
market 

German 

Nurture small-scale 
but very powerful 
and  international 
SMEs  

Focus on start-ups 
and youth digital 
Micro-enterprise  

Korea 

  New small Green 
Enterprise: new 
economic 
strength 

Social Enterprise: 
High revenue and 
high innovation 

England 

3 



Strategic Thinking 

Succession 
Planning 

Social 
Enterprises 

Deregulation 

4 

Financing  
Innovation 

Academics 

Industry 
(SMEs and VCs) 

Government 



Deregulate to Encourage Startups 

5 

Limited Liability  
Partnership 

(LLP) 

1. Easier to raise Funds 
2. Enhance investments in start-up period 
3. Improve  enterprises’  competiveness by choosing 

multiple  organizations of management 
4. Assist our enterprise to built international 

networking to bring together  talent, capital 
markets and create more business opportunities 

Suspended taxation  
on contribution of  
IP Right as Equity 

1. Person or SMEs get contribution of Intellectual 
Property Right as Equity. 

2. They will get suspended taxation at the case of 
equity disposal. 

Flexible par-  
value stock 

1. Either Par -Value stock or non-par-value stock works. 
2. Diminish the restriction of share par value NTD$10  
3. Start-ups to raise funds more easily  

University  
Spin-off 

1. University professors can build start-ups 
2. School Funds can invest in start-ups. 



Over-the 
Counter 

Emerging 

Stock 

P
u

b
li

c 
O

ff
e
ri

n
g

 

GoFunding Zone 

P
ri

v
a
te

 O
ff

e
ri

n
g

 

Micro-Enterprises 

Accelerated Incubation 
before Emerging Stock 

GoFunding Zone for Creativity 

6 

 World’s first GoFunding Zone for Creativity 

 SMEA has created a world’s first GoFunding 

Zone for Creativity to assist Micro-

Enterprises to raise funds more easily. 

 It is a Equity Financing platform.  

 GoFunding Zone Characteristics 

 Equity Financing with low costs. 

 free Bank Financing interest 

 Attracts a lot of investors, venture 

capitals and Angel fund to look for 

potential investment target 

 big companies can seek for technical and 

innovative cooperation here. 



More 280 
thousand 

20-year-old 
enterprises 
in Taiwan 

17% 

17% 

25% 

41% 

9% 

17% 

17% 

57% 

Don't know / others

Sell / float

Pass on ownership but bring
professional management in

Pass on management to next
generation

Taiwan World

Over than half of family businesses plan to pass the business 

fully (ownership and management) to the next generation 

Family Business Heritage 

7 

Increase of Business Succession and Continuity  

Only 3%  
family business 

continue to the 4th 
generation in USA 

Top 30 Enterprises 
shows that more than 60% 
of CEOs who are over 60 years 

old have no plan to  inherit 
family business 



SMEs last more than 10 years: 47.8% ; more than 20 years: 23.0%  
Business owner over 65 years old: 3.5%;  50-64 years old: 42.6% 
More than 50 years old: 46.1%。 

8 

Business Continuity Demands Succession Plan 

Background 

Based on statics above,  SME owners gradually step into retirement 
phase in the following 5 to 10 years. Business continuity becomes a 
major challenge.  

Not only start-ups  
but also family  
business need  

innovation and  
creativity. 

First Generation Concept 

inspire innovation  
And transformation 

Infuse with Silicon  
Valley experiences  
and mechanism:   

Café du Monde &   
Master Workshop  



Social Enterprises for Better Future 

Definitions: 
 Creating and nurturing micro-, small-and medium-sized businesses  
 Aim for positive social or environmental outcomes while generating 

financial returns.  

9 

The importance of social enterprises: 
 Solving specific social problems, such as weak employment, seniors’ 

long-term care, environmental protection…  
 Promote economic development and make growth inclusive. 

Promotion policy:  
 Providing social enterprise development environment 
 Strengthening the operating structure of social enterprises constitution 
 Construction of social enterprise network platform 



High-Growth SMEs, the New Driver 

10 

Annual Compound Growth Rate 
(in employment or in turnover) 
over 3 years > 20%, with 10 or 
more employees in the starting year 

1 
Inject economic dynamics 

and vitality 

2 
Introduce innovation and 

increase productivity 

3 
Paradigm for other 

enterprises 

4 Create jobs and raise GDP 

1988–1992 HGE 

2005-2008 HGE 

2006-2010 HGE 

4 60% 

6 54% 

8 58% 



Accelerate to Smart-Growth 

 Accelerating incubation 

 Manpower training 

 Balance between 
quantity & quality 

 International Expansion 

11 

91.7 

75 

2,959 

6,305 

IPO Companies 

Startup Companies 

Induce capital 
investment  

(billion USD) 

4+4 
130 

Incubated Companies 

4 EBN BIC + 4 NBIA  
Soft Landings 

130 incubators 

2013 EBN BIC Soft-landing Certification 

How to incubate 

high-growth enterprises? 



We change,  
and make it happen 

12 
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A Taiwanese Student 
Studying in England;  

Young Entrepreneur？ 
Traditional Pawnshop Transforms into Auction 
of Second-hand Luxury Brand Products 

Bang Master Co. 

Luxury Brand Product  



The Dilemma of Traditional Pawnshop 

Negative Impression：People have prejudices and misconceptions on pawnshop. 

                                         Process vague. Difficult to expand customers. 

Higher Working Capital：The economic downturn resulted in pawns increasing,  

                                           but pawns circulating is slow.  Heavy Financial pressure! 

Sell 

Identify 

Receive 

Closed Industry 

Artificial Appraisal 

Appraised by those 
with experience 

The pawns sold at 
low prices 

No Sales Channel 

Waiting for pawns 
to the store 



Innovative Business Model ： 

Sales Channel- Second-Hand Luxury Brand Product Auction  



ITRI  Scientific Appraisal SOP Model 

Mobile Real-time Tele-Appraisal System 

Expert Assistance Systems for Luxury Brand Product Appraisal 

First Provides “Luxury Brand Product Appraisal 

Training Course with TUV Certification” 

Innovative Business Model：Technological Appraisal 

instead of Artificial Appraisal 



With the innovative technology of appraisal, 

Bang-Master has been through complete transformation, 
from a traditional pawnshop into a second-hand luxury 

product auction company with novel cultural value. 



Innovative Business Model：Purchase（Global） 
Purchasing in Europe, Selling in Asia 

European Second-
Hand Luxury Brand 
Product Purchasing 
Channel 

 Overseas Base： 

2013 Beijing Yintai Center 
 Overseas Cooperation： 
•2012 Kasshin, 2013 Band Off Strategic Cooperation 
•2014 Taiwan Business Day -> 
 European Second-Hand Luxury Brand Product 
Purchasing Channel  
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Revenue 

112 million320 million 

Employee 

6  64 

300% 

Overseas Base, Cooperation 

A Road to Success 



It was the worst of times, 
It was the best of times. 
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