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%, W h Strengthening Midwifery Globally
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Dacember 2013

Dsar Colleagus,
Credentialiﬁg and Regulators Forum 2014 — Call for Agenda ltems

Following on the success of our previous Forums we are pleased to announca that
the next Forum meeting which will be co-hested by the International Coungll of
Nurses (ICN) and the International Confedsration of Midwives (ICM} will be held in
Geneva on the 14" and 15% of May 2014,

The Credentialing and Regulators Forum will commence at 14.00 on the 14% and end
at 17.30 on the 15™. The purpose of this mesting Is to;

» facus on important issues relevant to regulation and credentialing;

« pravide an opportunity for ICN and ICM io update members on developments
since our last meeting;

» consider topics of shared interest that will form the focus for the Triad maseting
being held on the 16" and 17" of May. A major focus of the Triad meating
wil be the nursing and midwifery workforee and universal heaith coverage;
and

= offer an opportuniiy to share best practice and develop potential solutions to
shared challenges. ‘

Planning for the Events
To assist with planning the: meeting we would ask you to:
» Confirm whether you will be attending the mestings by completing and
" returmiing the attached form by Wednesday 8" February 2014;
+  We would also ask you to identify three key topics you would like fo see on
the agenda at this forum. Your three priority topics should be recorded on the
attached form and returned by Wednesday 5™ February 2014 to Ana

Canedo {canedo@icn.ch).

Environmental Scan
This year we will continue our fradition of carrylng out an environmental scan. We

" would ask you to indicate two or three key frends or issues that are of significance in

your country under each af the topics identifisd below on the attached form and
return it io Ana Canedo (caneda@icn.ch) by Wednesday 5% February 2014:

* Regulation

* Health/Nursing and Midwifery
* PoliticaliGuvernment

» Scciety -

» Technology

[CN+CIE«CIl
3, place Jean-Marteau, 1201 Geneva - Switzerland - Tel,; +41 22 508 01 00
Fax: +41 22 908 01 01 - e-mall: jon@icn.ch - web: wwwiicn.ch -
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Participation In the Credentialing and' Regulators Forum i by invitation only hence
this letter. The national regulator (compstent atthority) or National Nurses
Association with an inferest in credentialing may send two participants to attend the
meefing. o ' :

The meeting will Ee hald at the Hotel Kempinski in Geneva and conducted in English
but if you requirs translation then you may have whisper translation support but this
must be arranged by yourself and at your own cost.

May is a vary busy time for visftors in Geneva and we would encourage you to make
your travel and accommodation arrangements early. To assist you in finding sultable
accommodation  we  suggest  you  visit  the  following  website
www.enhotels In geneva switzetland.venere.com. Plesse note that ICN has
negotlated & special price &t the Hotel Kempinskl where the meetings are being held
(CHF 240 breakfast included). To book &t this hotel, send an email to Mrs Gwladys
Laplace at the Hete! Kempinski at gwladys laplace@kempinski.com and mention
*ICN",

Participants will be responsible for their own fravel, meal and accommodation costs
but thera will be no charge for the meeting iiself. -We hope to see you in Geneva in
May. .

Yours sincerely,

Do & bes. | ﬁﬁ/‘

David C. Benton . Frances Ganges

Chief Executive Officer Chief Exacufive

International Council of Nurses International Confederation of
Midwives

IEN+CIE~Cll
3, place Jean-Marteay, 1207 Geneva - Switzerland - Tel.; +41 22 908 (1 00
Fax: +41 22 08 01 01 - e-mall: icn@ica.ch - wab: www.icn.ch
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CREDENTIALING AND REGULATORS FORUM -C;-j International
v

Confederation
: of Midwives
14th - 15th May 2014 "7 Strengthening Mdwifery Glofally
Hotel Kempinski
Geneva
Switzerland
AGENBA
Wednesday, 14" May 2014
Registration 13:00 — 14:00
1.0 Wealcome and Introductions ) 14:00 — 14:30
- Chair: Jean Barry, ICN Consultant, Nursing and Health
Policy
Frances Ganges, Chief Exacutive Officer IGM
Peter Pozun, Board Member ICN
20 Environmental Scan 14:30-15:30
Chair: Jean Barry
Rafreshment Break 15:30 - 16:00
3.0 Mechanisms for recognition of nurse specialisation 16:00 - 17:30

Chair: Jifrgen Osterbrink ICN Board member

Michael Evans (USA)
Current practices, frants and issuss regarding specizlisation
and certification in the United States

José Gomes (Portugal)
Nurse specialists as a regulated category of nursing in
Fartugal

Thursday, 15" May 2014

4.0

Assessment of Internationally educated nurses and 9:.00 — 10:30
midwives for practice ~ chaflenges and best practices
Chalr: Matlene Smadu, ICN Board member

Anne Coghlan {Canada) The assessment of credentials of
internationally educated nurses migreting fo Canada

Tendani Mabuda (South Africa) — Assessment of cradsntials
of Internationally educated nurses and midwives migrating
within the African region

Refreshment Break 10:30 - 11:00°
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Entry to practice licensure exams — how important are 11:00 - 12:30
they?
Chair: Nervi Jokinen, ICM Board Member

Myra Broadway (USA}

Maura Pidgeon (lreland}

Debate — Are enfry-to-practice livensure exams necessary and
if 80, to whom should they apply (domestically-educated,
internationally-educated or both)?

Lunch o 12:30 - 14:00

ICN and |CM Updates 14:00 - 15:15
Frances Ganges ICM
David C. Benton, ICN

Refreshment Break 15:15 -15:45

Role of regulation and credentialing in relation o the 15:45~17.00
nursing and midwifery workforce's contribution to

Universal Health Coverage (UHC)

Chair: Frances Day-Stirk, ICM President

Abdullah Al Nuimi (United Arab Emirates)
Entry-level competencies and education to prepare the nurse
for the future health care context - what is the regulator’s role?

Pauline Tan (Singapore)
The Contribution Advanced Practice Nursing can make to
addressing UHC

Reflections and Close 1700~ 17:30
Chair: Jean Barry :
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Nm*# T Strangthering Mfdwlferly Globally

Credentialing and Regulators Forum
14 - 15 May 2014, Geneva, Switzerland

Environmental Scan

The aim of the Enviranmental Scan is to capture key trends and issues impacting upon the
credentialing and regulatlon at this tims. These may be natignal, reglonal ar global. To help
us capturs the key Issues we will use the five general themes listed below.

Please note down the two or thrae most important issues or trends impacting on your work
under each of these five themes, whether they ars national, regional or international.

Coundry; ... TAIWAN.. ...

THEME

MAJOR TRENDS AND ISSUES

Regulation

']nvestigate feasibility of post BS Nursing Education Program.
Nurse-pafient ratio as a criteria of hospita! accreditation
License renewal for nurses

MY

Health/Nursing '

. Dsvelopment of nursing staff mix models
. Nursing shortage and workplace environment
. _Nursing challenges in transitional care

THEME

= N i

AJOR TRENDS AND ISSUES

PoliticaliGovernment

. The reengineering of health and welfare departments _
. The effect of health insurance regulation
._The challenges and opportunities of Medical Traval

Society

. Ageing populaticn & long-term. care
. NCD Issues :
. Consumerist & multi-cultural immigrants

Technology

. Provide e-learning nursing continuing education system
2. Implement of nursing informatics system in hospitals.

3. Build up telemedicine & telehealth program

If you have any questions of queries please cantact Jean Barry (barry@icr.ch) ar Ana
Caneda (canedo@ign.ch). :

- Please return this form by 5 February 2014 to; - . :
- Ana Canedo, Administrative Assistant, ICN, 3 place Jean Marteau, 1201 Geneva Switzerland
- Tal: + 41 22 908-0100, Fax: +41 22 508-0101, canedo@icn.ch,
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December 2013

Dear Colleague,

" Invitation to the fifth biennial ‘Triad’ meeting of Government Chief Nursing and

Midwifery Officers, National Nursing Asscciations and National Competent Authoritios
{Regulators)

The World Health Organisation, International Councll of Nurses and Infernational
Confederation of Midwives are organising the fith of its biennial meetings of the thres
groups, which wa call the Triad. This meeting is based an the need for and growing imporiance
of sound communication and collaborstive actions among government chief nursing and
midwifery officers, national competent authorities and national nursing associations.

We would like to invite you to attend the fifth Triad meeting in Geneva, Swﬂzerland on'the
16" and 17 May 2014 and ask you to propose potential agenda ftems for the meeting.
Please note that on May 14% and 15", there Is a proposal for Government Chief Nursing and
Midwifery Officers, ieaders in credentialing and regulation and National Nursing Assaciation
leaders o be invited to hold separaie group meetings. Information on these has or will be
sent shortly by the separate host agencies.

The purpose of the Triad meeting is to address issues of common interest and concern
resulting in sharing of ideas and experiences and collaborative zotlon(s) nationally, regionally
and intefhatianally. The nursing and midwifery workfarce and universal health coverage has
heen identified as the main theme for the 2014 Triad.

Ta assist with planning the meeting we would ask you to:

« Confirm whether vou will be attending thé meeting by completing and returning the
aftached form;

« Suggest up to three issues that you believe the Triad should be discussing. As noted
the major theme underpinning the discussion of the Triad meeting will be the nursing
and midwifery workforce and universal health coverage and we welcome your
suggestions regarding different dimensions that merit exploration in this area; and

+ Respond to this request by Tuesday Tth January, 2014,

Participation in the Triad mesting is by invitation only hence this letter. The national reguiator
(competent authority) and the natienal nursing associations may have a maximum of two
pecple attending the mesting with one designated the official representatwe and the second
as abserver.

ICN+CIE« Cli
3, place Jean-Maneau, 1201 Geneva - Switzerland - Tel.: +41 22 808 01 Q0
Fax: +41 22 908 01 01 - e-mall: icng®icn.ch - web: www.icn.ch
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The meeting will be held at the Hotel Kempinski in Genseva and conducted in Engiish but if
you require franslation then you may have whisper translation support but this rmust be
arranged by yourself and at your awn cost.

May is a very busy Hme for visitors in Geneva and we would encourage yau to make your
travel and accommodation arangemsnts eary. To sssist you in finding sultable
accommodation we suggest you viglt the following websiie

www.en.hotels in geneve switzerland,venere.com. Please note that ICN has negotiated a

spacial price at the Hotel Kempinski where the meetings are being held (CHF 240 breakfast

included). To hook &t this hotel, send ar email to Mrs Gwladys Laplace at the Kempinski

hotel: gwisdys.laplace@kempinski.com and mentian "GN,

Parﬁcipénts will be responsible for their own travel, meal and zccommodation costs bht there
will be no charge for the mesting itself,

Please note that we have intentionally scheduled this meafing just prlor to the 67" World
Heaith Assembly (WHAG7). It is our hope that several of you will be participating in WHASY
gither through your ceuntry’s delegation Jor as part of [CN or ICM's delegation,

At a petiad of unprecedented changs both within our profession as well ds across entire
health systems more generally it has never been mare imiportant that nursing and midwifery
leadership have an opportunity fo understand and explore the challenges facing us from our
three perspectives. Through debate and sharing expericnce we will develop a more
comprehensive understanding of the fssues and will be batter equipped fo influgnce matters
in our local settings,

We hopg that you will be able to join us in Geneva for the meeting of this group.

Yours sincerely,
L )
Dad W Bosm W @\%ﬂ”
David C. Banton Ties Boerma Franeces Ganges
Chief Executive Officer Director, Health Statistics and  Chief Executive
. ICN information Systems Direcior,  [CM
a. i, Health Systems Policies
and Workforce
WHO
[CN+CIE~ Cll

3, place Jean-Martaau, 1201 Geneva - Switzerland - Tel.: +41 22 808 01 00
Fax: +41 22 908 01 01 - a-mail: len@ion.ch - web: www.icn.ch
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' WoritliHaa}th - of Midwives
. N . Organization T Swengthening Midwifery Glabally
Agenda
... 'Fifth Triad Meeting
16" — 17" May 2014, Hotel Kempinski
. 16™ of May 2014 .
1.0 Welcome and Iniroductions 08:00-09:15

2,0

3.0

4.0

5.0

6.0

B

) gﬁﬂ{% International
C‘!‘ ; Confadaration

Judith Shamian ICN President

Ties Boerma, Director, Heslth Statistics and Information
Systems Director, z. L, Health Workforce, WHO
Frances Day Stirk ICM President

Address from Her Royal Highness Princess Muna Al 09:15-09:30
Husseln

Universal Health Coverage and the World Bank 09:30-10:00
Akiko Maeda, the World Bank

Update from Partner Qrganisations and Progress since 10:00-10:45
2012 Triad Meeting

‘Frances Ganges |CM

Ravid C Benton ICN ‘
WMwansa Nkowane, Technical Officer, Nursing and Midwifery,
Heaith Workforce Department, WHQO

Refreshment Break 10;45-11:15

Topic 1 Leadership and Policy Diraction for Universal 1M:1513:00
Health Coverage (UHC)
Objective

To identify effective leadsrship and poficy direction for enhancing
nursing and midwifery workforos to support UHG

Chair: Elsa Fricfinnsdoitir
Speaker 1 Huaping Liu (China)
Speaksr 2 Gynthia Chasckela {Zimbabwe)

_ Speaker 3 Mary Kirk (Ausiralia)

Lunch 13:00-14:18

Topic 2 — Quantity, Quality and Relevance of the Nursing 14:15-16:00
and Midwifery Workforce

Obfective:

To highiight the issues affecting gquantity, quality and preparadness of

the fuure nursing and migwifery workforce including compatencies,

scopes of pravtice and work environment

Chair: Mary Higging
Speaker 1 Maura Fidgaon (Ireland)

Speaker 2 Elizabeth Owyer (Kenya)
Speaker 3 Petra ten Hoope-Bender (The Netherlands)
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Refreshment Break

7.0 Review of initial draft of Communiqué
Chair: Frances Day-Stirk ICM President
Plenary

17 of May 2014

8.0  Topic 3 ~ Collaborative partnerships in the current social
and economic realities and beyond
Objective:
To outline pofential mechanisms for sustainable and collaborative
parinerships batween National Nursing and Midwifery assoviations,
regtilators, policy makers and other stekeholders to addrass nursing
‘and midwitary for UHG. '

Chair: Fariba Al Darazi

Speaker 1 Ingela Wiklund (Swaden)
Speaker 2 Marcel Johnson (Bahamas)
Speaker 3 Marla Weston (USA)

Refreshiment Break

9.0 Final Draft of Triad Communiqué
Chair: Annette Kennedy ICN 3rd Vice Prasident
Plenary :

10.0 Reflections and Finish
Frances Day-Stirk, ICM
David C Benton, ICN
Ties Boerma, WHO
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b
To: Participarts In the 2014 Triad meeting
From: David Bentan, Chief Executive Officer
Date; Aprll 2014

Subject: " Praft of Triad Communiqué

QOver the past several years ICN, ICM and WHO have organlsed meetings
whereby National Nurses Associafions, Regulators and Government Chisf
Nursing and Midwifery Officers could meet separately and in joint sessions, to
discuss issues of mutua! inferest. This year the focus of the meeting of all three
groups, the Triad mesting, will be on strengthening the contribution of nursing
and midwifery with respect to addressing Universal Health Caverage (UHC).

Three aspecs related to the nursing and midwifery workforce and universal
tiealth coverage will be examined zt the Triad mesting:

« Leadership and policy direction for universal health coverage (UHC);

&«  Quantity, quality and relevance of the nursing and midwifery workforce;
and

+  Collahorative partnerships in the current social and ecanomic realities
and beyond,

Aftached is a drait of the communiqué to be disseminated after the meeting. ICN
would be pleased to receive any comments or modifications you would liks to be
considered in the draft of the communiqus that will then be discussed and
agreed to in the Triad meeting. Please note, when suggesting revisions, the
communiqué is meanit to be brief and speak fo key issues so its length Is limited
to two pages including organisation logos and Information.

For the changes to be considered in the draft that will be discussed at the Triad
meeting on 16 May 2014, please respond to Ana Canede at canedo@icn.ch by
25 April 2014,

ICN» CIE+Cll 1
3, place Jean-Marteau, 1201 Geneva - Switzerland - Tel.: +41 22 808 01 00
Fax: +41 22 508 01 01 - e-mail: jen@icn.ch - web: www.len.ch
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Triad Communiqué 17 May 2014

Govemnment chief nursing and midwifery offlcers, leaders of national nursing and midwifery
associations and regulatory hodiss from 83 countries met in Geneva on 16-17 May 2014,
together with the International Cenfederation of Midwives, the International Council of Nurses
and the World Health Qrganlzation, to address issues critical to the provision of gafe, quality
nursing and midwifery care, the devalopment of the nursing and midwifery professicns and the
effective regulation of these professlons,

The foous of the filth Triad meeting was strengthening the nursing and midwifery workforce to
support universal healih coverage (UHC) as a means {o achieve heaith goals. UHC has gained
significant support within the post-2015 development agsnda and is the focus of United Nations
arid Workl Health Assembly Rasolutions, the Recife Political Declarstion on Human Resources
far Health and the WHO/Global Health Workforse Alliance report, “A universal futh: no health
without a workforce™. its underpinning principle, which s rooted in theorles of social justice,
equity {inchuding gender equity) and intermnational cavenants on the right to health, is to ensure
that all people have access to quality health services, Howsver, the goal of UHC cannot be
achleved whhout a strong focus on human resources for health, including the education and
training, regulation, management, remuneration and continuing development of a quality
nursing and midwifery workforee equitably deployed to meet population needs.

Leadership and Paolicy Direction for UHC

Nurses and micwives, whe are the closest and cften the only available professional health
workers far many, have a great responsibility to improve the health of the population as wel! as
contribute foward the achievement of global development goals, Nurses and midwives, .as
prefessionals and in collaboration with interprofessional teams, have expertise in building on the
-gtrength of individuals, families and communities to achieve hetfer health outcomes. This
expertise will be pivotal in addressing the complexity of factars related fo providing accsss to
quality health care and health coverage for all. [n order to maximise the contribufion of nurses
and midwives o UHC, & #s sssential that they are involved in policy dialogue and decision-
making regarding the planning, development and evaluation of services and policies. In a time
of global econamic uncertainty, nurses and midwives are key contributors to cost-effective care
planning and delivery of quality assured services in all seifings. Havirng 2 Chief Government
Nursing and Midwifery Officer can provide an effective vehicle to engage nursing and midwifary
in these matters.

Quantity, quality and relevance of the nursing and midwifery workforce

Careful and effective hsalth workiuree planning is needed fo meet the goal of scaling up
sufficient numbers of a competent and diverse nursing and midwifery workforce. Ensuring
nurses and midwives have the necessary competencies and scope of practics that allows them
to effeciively promote health and provide care is critical if we are to ensure equitable access fo
quality health services. Furthermore, to assure achiovement and sustainment of UHC, a
supporiive and enabling environment focused on quality of care is needed to maximise the
" highest refurn on Investment made in training, recruitment and retention of nurses and midwives
in the health care workforce. Participants at this Triad mesting commit to working with others fo
transform nursing and midwifery education so that the next generation of nurses and midwives
is prepared in sufficlent quantity, quallty and relevance so as to contribute to mesting the
-current and future health needs -of the populations they serve and throughout the world. It is
orucial that thera be systems and processes in place to ensure the quality and capacity of pre-
service and continuing education and that education oversight/accreditation mechanisms are
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achievable, acceptabls, credibls, feasible and supported by legislation. Instead of Just guick fix
solutions, a thorough and theughtful review of education systems and programmes Is needed
so as fo ensure true transformation of nursing and midwifery education. Programmes neesd to
have appropriate educational standards in place, the right curricular contant, access to sufficient
and appropriate clinical placements, an adequate quantity of well-prepared faculty and sufficlent
capacity, resources and technology.

[t is crifical that effective regulatory framewarks are In place to ensure the entry and ongoing
competency of nurses and midwives. Addressing health promotion and supporting self-care,
key factors in addressing health coverage, lie within nurses' and midwives' scopss of prastice.

" Nursing and midwifery izaders call on gavemnments, educators and employets to collahorate

g

with us to esteblish and support effeciive regulatory frameworks and remove harrers (e.g.
leglslative, educational and employment-based) thet prevent nurees and midwives from working
fo their full scope of practice. The work environment is also . key aspect of improving patient
safety and the quality of health care. An educated and competent nursing and midwifary
workforce and & good work environment result in high quality care, This simple, evidence-based
equation whether applied at a local or globa! level in the health system is fundamental to making
the best use of the vital resource that Is nursing and midwifery services.

Collaborative partnerships in the current social and economic realities and beyond

With the complexity of the health context and the current saclal and sconomic realities, the
advantages of partnerships in health for mutual collaborafion and resource sharing, both
financial and hurman, are clear. The evidence shows that investing in nursing ‘and midwifery
makes a differenca. Collaborations and coordinated action among the nursing and midwifery
communities, other health professionals, policy makers, labour organisations, nor-govemnmental
organisations, donor agencies and other stakeholders are critical to achisve equitable and
quality care and access ta health services. We are committed to working with others to develop
innovative approaches fo workforce challenges, to take transformativa agtion on human
resources for health and to identify and implement measures to improve safety, quality and
productivity, We commit to a collective response using evidence-based pathways to address
access to quality and affordable care and to achieve UHC.

The International Gonfederation of Midwives (JCM) represents more than 110 assocltions of
. midwives throughaut the world. JCM Is the global voica of midwives, supporting and

sfrengthening the midwifery profassion as a means of improving global mafernal and rnewborn
9 Ssthen health,
uthﬁdm Laan van Meerdervoorf 70
sngimegieter ity 2577 AN— The Hague - The Nefhcrlands

- Tel: +31 70 36 60 520 - Fax: + 31 70 35 55 657
Email; hfe@nlernefionalmidwives.org  Web: www.idlormationaimidwives.org

The International Counclf of Nurses (ICN) is a federation of mare than130 natlonal nurses
4 "“eﬁ?‘ assoclations representing the millions of nurses worldwide. ICN is the internafional voice of
+ nursing and works to ensure quality care for all and sound health policies globally

=
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A # 8 PhaceJean Martoau - 1201 - Geneva — Swilzeriand
By . Tek +41 22808 01 00 - Fax. + 471 22 908 01 01

LY
Tand E-miait: jen@ien.ch Web: www.jgn,ch
i The World Health Qrganization is the United Nalions specialized ageney for heérth lwas
Q‘,@E%Sj@g established on 7 April 1948, WHO's obfective, 28 sef out in its Conshiution, fs the atiant by
ﬁé&r it'f;g‘ all peopios of the highest possible level of health,

Viorid Healt® - amn Workforcs Department {Nursing and Midwlfery), 20, Avenve Appia, 1211 - Geneva -
Urgandzation  guberand ‘

Tet +41 (2279127111 — Fax: +41 (22) 791 4163

Web: wwarwhio. i, hite:faww.who Iathrbvnursing midwiferyfen/

47

rie




firdgk 4 VARG

Epenarere Sz e e Swm::zerldxm

; . W@W!ﬂmﬁ H@mﬂtw Wwwwﬂﬁ‘@ﬁ%mmmnﬁ I
P M@gﬂmﬂiatwmm ﬂ_mmwm'iﬁ:"wmr'@mmm& m@'ﬂ mlm-

Programme at a glance

Saturday 17 May

11:00-13:00

Reglstration i

13:00-13:15

Welcame

Session 1: Challenges facing health
professional ragulation

13:15- 1415

Keynate spaaket: Gillas Dussault

1415 - 1445

Coffee break

14:45 - 1800

Panel presentations

16:00- 17,00

" Moderated particlpant discusslon with panel

17:00~18:00

Reception

Suncay 18 May

Sassion 2: Lessons from the avoiution of
competence based approaches 1o regulatory
function

05:00 - 1400

Keynote speaker: Rhona Fin

. 1600 - 18:30

Coffee break

10:30-11:30

Panel presentations

11:30-12:30

Maodarated participant discussion with panel

12:30-13:30

Lunch

Sassion 3: Contrasting mgul_ato:y models
1o promots best practices In regulatory
governance and perforrance

13:30 - 14:30

Keynote speakar: David Benton

14:30-15:00

Coffes braak

15:00-~16:00

Paneal presantatlons

16:00 - 16:45

Moderated participant discussion with pansl

Clos{ng summary

16:45 - 17315,

1216 Cointrin
-Genpeva
Switzerland
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