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Tricontinental Master Program in Global Studies

Having recognized that students in the 21st century require transcending local theoretical studies
and the possession of transnational expertise, we, the

Karlsruhe University of Applied Sciences, Germany,

National Chung Hsing University, Taiwan, and

Tecnolégico de Monterrey Campus Querétaro, México,
in order to

 contribute to sustainability and peace in a global society

¢ promote the understanding between peoples and cultures

« provide enterprises and international organizations with highly qualified personnel

« initiate the development of a network between the participants (with different backgrounds)

* develop the students’ abilities to raise questions and find directions for future innovations

* educate students to become globally competitive in order to be prepared for the challenges
of an international career

agreed upon the establishment of the

Tricontinental Master Program in Global Studies.

The program is scheduled to:

* be a master program held in three different universities and continents (sequential hosting)
o startin September/October 2015

« have a regular duration of four semesters

+ admit about 5 - 8 students per university

+ be lectured in English.

Selection and admission of students:

Selection of students shall be made by each university according to its rules and regulations, and in
compliance with the laws of each country. An interview with the applicants (at least the ones
shortlisted) may be required. In case the candidate lives remote, a written statement of motivation
(or equivalent) shall suffice.

Target group are students who hold a bachelor degree and are able to provide proof of sufficient
knowledge in business, management and economics.
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Academic items (list of courses, contents and formal requirements):

Courses provided by the three universities are listed in Appendix |.

The following consensus has been reached by the three universities:

¢ common major topics and issues shall be covered
¢ the courses have a focus on the country and the continent where they are taught
¢ special reference to regional divergences is to be emphasized

The syllabi for the courses shall be provided by lecturers at each institution by the end of 2014.

The examination regulations shall be promulgated and announced according to the local
requirements. In case a reseat is necessary it shall be arranged not later than the end of the second
week of classes of the next semester (with technical assistance of the local university). Hardship
cases (e.g. grant of a third attempt) and complaints will be handled according to the rules and
regulations of the university where the examination took place.

For the purpose of scientific standards the guideline for working scientifically provided by the faculty
of Management and Engineering at the Karlsruhe University of Applied Sciences shall serve as a
reference.

A master-thesis shall be written in English by each student during the fourth semester of the
program. The students are allowed to choose their thesis advisor from the lecturers that are involved
in this master program. In addition there are two co-advisors, one from each remaining university.
Scientific standards have to be met in the dissertation. In respect of the rules and regulations of each
university, the submission of the final document shall not be later than six months after the approval
of the topic. After completion the student shall sit in a viva to defend her/his work in English
according to the guidelines of the faculty of the student’s advisor. The thesis shall be conducted via a
theoretical scientific research process, and may be in cooperation with an outside institution (e.g. an
international company or organization), potentially combined with an internship. The university
retains the right to claim any intellectual property rights as may be arisen according to relevant
international and national laws. Upon submission the student shall provide a separate abstract of the
master thesis of no less than 500 words plus an extra-list of keywords accessible to all persons
involved in the program (including future students). For accreditation and similar purposes a full
(electronic) version of the thesis shall be made available to qualified persons.

Grades will be marked according to local standards. A table to harmonize the different grading
systems is agreed upon in Appendix Il.

Upon graduation (after having completed all requirements) every student shall receive documents.
There are three alternatives regarding their scope:

¢ one diploma issued jointly by all three universities
* three separate diplomas issued by each university

2
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¢ one/two diplomas plus a certificate by the other/two
It has to be clarified with the local authorities which of these alternatives can be implemented.

The program-directors of each university shall form a board that will be responsible for deciding
major issues of this master program. They shall meet once a year (rotation of the location). The
board may invite experts for consulting purposes. In between there shall be IT-based online
conferences whenever necessary, but at least once a semester.

Funding issues:

Tuition shall be paid at the “home university” (i.e. where the student is admitted to this program in
the first instance) according to regular local standards for all four semesters. No further tuition shall
be charged to the students. This shall not include the following expenses which may be charged by
each university in accordance with its administrative regulations:

¢ InKarlsruhe, for one semester, an administrative fee of approx. USD 125 is due.
e Any other fees as may be required.

Students are required to hold an appropriate international health insurance.

All universities endeavor to seek scholarships in order to alleviate the financial burden for the
students.

Students shall acquire appropriate visas for the time they spend abroad as may be required by the
national laws. A financial statement (e.g. guarantees) may be required for this purpose.

Outlook

The next meeting is scheduled to take place in Karlsruhe in November 2014. It shall serve for the final
elaboration of all aspects and details, leading into a formal agreement to be signed by the official
representatives of each university. Consequently a proper webpage for this Tricontinental Master
program shall be compiled.

Querétaro, México, February 27, 2014.

i o SBugn

Prof. Dr. Carla Diez de Marina Prof. Dr. Sy-Sang Liaw Prof. Dr. Stefan Bleiweis
Tecnoldgico de Monterrey National Chung Hsing University, Karlsruhe University of Applied Sciences,
Campus Querétaro, México Taiwan Germany
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Appendix |

FIRST SEMESTER: Karlsruhe (October - January)

ELECTIVE GERMANY (1 out of 2):

* Marketing

* Production

Business Structure and Management in major EU countries

Economic Policy (among others EU and its external relationships)

Organization and HR of EU enterprises

Cultural Diversity in Europe

EU Business and Labor Laws

Research and scientific standards (introductory part of one other course)

SECOND SEMESTER: Taichung (February - June)

Legal systems of China and Taiwan

Taiwanese history and Culture in East Asian Perspectives

Marketing Entry and Marketing Strategies in China and Taiwan

ELECTIVES TAIWAN (3 out of 4)

* The Development and Management of the Asian Corporation

* Asian Economies

* Seminar on Politics and Security Issues in East and South Asia

* The Political Economy of China-Taiwan Relations

THIRD SEMESTER: Querétaro (luly - December)

Corporate Social Responsibility (legal aspects, see below)

Leadership for Sustainable Development

Introduction to Latin American Management

NAFTA Business Environment

Strategic Business Practices in Emerging Markets

ELECTIVE MEXICO (1 out of 2):

* Logistics and Sustainability

* Adaption to Dynamic Business Environments

FOURTH SEMESTER: University or Company (January - June)

Master-Thesis (combined with company project) plus Internship
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Appendix Il

Equivalent of Two Different Systems

100 1
) 1.1
9% 1.2
97 1.3
9, 1.4
95 1.5
94 1.6
9 1.7
92 1.8
91 1.9
90, 2
89 21
88 2.2
87 23
86 24
85 25
84 26
83 2.7
82 28
8l 29
80 3
79 31
8 32
71 3.3
76 34
5 35
74 36
73 37
72 38
71 39
70 i
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