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» HEIHHY

V& N E AT AL E 25 EE € (The World Association of Nuclear Operators - f&fE
WANO)E B » HFr%s MR8 WANO Z2¥RAES) - AR HER Fs2 hndt A% sE
2R e B 5.0 (The World Association of Nuclear Operators - Tokyo Center; fifi
WANO-TC) ¥l iy A S % BB E E i [F] 2R AL E 2 -

WANO [EEERHEEE (GRS — BN HME IR T - S8 2 s AT S T R SR P
FIR > FR S SR R R R (N L E SRR MR e E R RE
S HLVEEER -

SUARYMZRE RN [EZERH TV EE) » R R ECZ SRR E BIEE AL ER S ESE )
o] DL#E 2 BUZRE BB EE E AR - WA A AR B AR S A Be SRSk (E 2558
FEAN - RRTFAEN S (103 4F) T PESTEEEIATEZER G (PSUR) » FERAE AL &L
RCBNATEERH L EE 2 281 - IE ] B BB A (S e e L E 2 2 & -

- HEITE

103401 HO04 H ~ 103401 H 04 H & (BIL > &M
103401 H05 H ~ 103401 H 17 H  EEtEE R Eusd e b (FE
103401 H17H ~ 103401 H 17 H  &iE (&M > &Ib)

EBNE

— AT

FEEEARE ZEREEE WANO-TC 4% S EHE 2 1% » FAtaIREAHRE 748 -

B A sz 2 N E LS B (Operating Experience » OE)<Esk 2 fEL{EE - OE ¢/
JNEHFEEHEE SOER - HNEES WIERT > &KL K E OE “El ~ F g b & 7F= -
WAL EEBRE = - I REHEHAR - IR EE AT OE HEIEHE/EZE » OE
FEMEEAI T EEH SOER V& HE -

PG EEN a0y F E T /E# & % B AIP(ADVANCED INFORMATION
PACKAGE)& kL i fit & i i 5 T & (Review Plan) - [E2X OFE ¢RI (LT &%= — -
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ik EITDUT AR -
Time Activity

09:30-09:35 | General Introduction — Team Coordinator

09:35-09:40 | Opening Remarks and Expectations — Team Leader
09:40-10:00 | Self Introduction — Team Members

10:00-11:30 | Refresher Training — Team Leader

11:30-12:00 | How to Review “Nuclear Safety Culture” — Team Leader
12:00-14:00 | Lunch time

14:00-14:10 | Plant inspection briefing

14:10-14:30 | How to use the template and Installation of Templates — Team

Coordinator (Laptop needed)
14:40- 18:30 | TL confirm the review plans through interviews, 20 min/area

— OP+CPO(40min), MA(20min), ES(20min), RP(20min),
OE+SOER(20min), CY(20min), FP(20min), TQ(20min), EP(20min),
OA(20min)

IR AEH WANO-TC #iE WANO-PC ~ WANO-MC + WANO-Hongkong Office &
SESIAEGE WANO-TC ksl S REHE BB - ¥ ih SUsiy&E 73 /RS G

WANO 2 4

G HRELAERI(PO&CS) [y TESEIRAE -

FETEHE B 2 B EHE T 17 & fREET -
e Team Leader : 1 {ir

 Organization Administration (OR) : Team Leader 1 {1

* Operations (OP) : Team Leader 1 {1

* Maintenance (MA) : Team Leader 1 fir

» Engineering Support (EN) : Team Leader 1 fir

* Radiation Protection (RP) : Team Leader 1 {1

» Operating Experience (OE) : Team Leader 1 fi7 » Leader 1 {7
* Chemistry (CY) : Team Leader 1 {i1

* Training & Qualification (TQ) : Team Leader 1 {ir

* Fire Protection (FP) : Team Leader 1 fi1
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* Emergency Preparation (EP) : Team Leader 1 fir
» Crew Performance Observation (CPO) TEAM : Team Leader 1 fi7 » Leader 2

fir » Host Reviewer 1 {i7(H1Z=FERTEIR)
* WANO-TC [iE[% Coordinator : 1 fif ©

ez %Jr%ff? Z3Z{E(Nuclear Safety Culture).Z 5 - ¥k B SH R Z KRG — LS5 E B
REESH > 31811 10 SIS 2 FFRMERZ 2 S0 BRI ERRES -

* Trait 1: Personal Accountability (PA) >

* Trait 2: Questioning Attitude (QA)

* Trait 3: Safety Communication (CO)

* Trait 4: Leadership Accountability (LA)

* Trait 5: Decision-Making (DM)

* Trait 6: Respectful Work Environment (WE)

e Trait 7: Continuous Learning (CL)

* Trait 8: Problem Identification and Resolution (PI)
* Trait 9: Environment for Raising Concerns (RC)

* Trait 10: Work Process (WP)

Fat il B ZeHESERAEE TL(VI0) 2 - WS H (V12) Z sHh B R g smias -
DARFER H I TH B ME 58 2 A 25U B39 HA R AR B B 2% 2 S B IR L) -

=-%—H1A6H~14 10 H)FHELIFLE (FRFRENFR(1/2)

HERE—R(/6) B - EiE S T ESE g A EREZETE R Host
Coordinator BA&5{t5HE, Counterpart » EWEEEU%EB?M”??%E%E‘Z% » Alf
LI PSUR 89 H Y R THIA H ISR 2/ 140 » AR AT HE R SR DLRUS HE RGBT
o o AERGE| SRR E B REAL B A = SRR E A 2 PPE > 83 Counterpart #{T

F—RIEF g

fEEXEL Counterpart FYE Sk » st CTH G EEE 2 sFAL T EES 5% > WEE
Counterpart TH:ZAHE T FIEEB L HBLEEEL -

e Select 1 Test performing in Main Control Room for observation;

e Select 1 maintenance department weekly meeting and 1 operation
department weekly meeting for observation(department level or section
level);

e Select 2 field maintenance works for observation;

e Select 1 RCA meeting or Human Error evaluation meeting for
observation.

N H & fHIE, Counterpart 5| ZES¥ {5 B 2 A7 o7 FC Mg & 8 17 g & K & (Plant
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Y~ 8

Inspection) - 5t Reactor Building ~ Nuclear Service Building ~ Electrical Building -
DG Building ~ Emergency Center -~ Turbine Building ~ Union Pump House ~ Auxiliary
Boiler & Deminirized Water Building - Fuel Storage Room~ Jz Connection Building
FEERFETHE  HEREKE S HOR =R - BREKE AR ECER TR

"H-F£ (White Card)&E Ft&N » 7 22:00 FijAZ B WANO-TC [iEfx Coordinator &
#HK White Card Package - [t FRTE LRSI > FRFZ BB ZEFEZ
HHEPIEE - Al {ERatE B ERAR Z EIREERIACR -

FH MRS EEER AT E A Team Meeting » Team Leader ZK&ERALE 40
TSR > FTDUEHE I S B AR 3 iR B E RIEEEZR - ABR
AR R P E TRAVE R - FR R T A SHE S EHIEE -

HZE _KBish » B ~ETEK 08:30~12:00 k 13:00~15:30 ATHILHEE Z1FE
Bz - N BRI B - (B A EC S BMRIF SRR - M PRE Ry AT £ -
CIREIEIUN=ESESHE S CEeE AN Pl L9 4=Ec IN =G

& H 15:30~16:00 Fy &<l BBl Counterpart & 3£IFEE » T A1 A ML B B
Counterpart % B & HIFEBIE - NBisk R X HERFTE N ER > 2
Counterpart T a1t & HRTAVEEEANZA » W& L T #% Counterpart FVAEE » 1T
BRAHME ERERE T F - K E R b B (R
FEHEYIEE, - DARISER IR SRS AR o

T HBEM AT 16:00~16:45 RyEIREEFHE - H&SIEEHE B &% BEHYRE
&5 R fE HIFEEE - N BB BRI P AV EERE - 1] 2 B <E
BRIV SEBREE SRR E R ERE AR B SeEER - sEh
B E X e S s5 M~ Host-Coordinator 12281 » FREER T fiaAh B E
PERI  RA (T B B JH R RS g ey 38 3 o

T HBFEEI S BRFREE - N8B KOS R FTR A E R, - B R 22
#t#5 (Observation Report) - & 22:00 {52 WANO-TC [#[5 Coordinator 558 5

i EEFEL -

B HEBET N FEERAT - WANO-TC &R Coordinator i 25 <RI Z i 5 e b

)ﬁ%@ﬁ%iﬁi@bservation Report Package) » 47 i% B RS M g K &SR a5
B {F Ryl 38 & A A U R TH (Area forlmprovements AFI) BB S s -

ZHE(1H12H~1H 17 B)sMETAECE (FFRRIZENR—(2/2))

1.8 H (1/12) 4= K #E1T Team Meeting > 47 gllEt A NIE H TR A 5w ¢

Progress review
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* Emerging problems areas
* Focus areas for the last observation day

e Safety Culture Review Meeting

S HER G a5 - WS R OUEEHAF) B E M2 2 &k T &
G EcE FE 2 fREEES - N\ BRs RO RIS A EE R T 2 N E B 2 R
7 (Observation Report Package) » Fréft B °] SE P AERY SR - DABH SR ERY#F
BUESETH(AFI) » RER GRS - R dGam g - e N E—HiE—
TIT 2 EHEEZE - A\ B X% R (Field observations -Interviews - Data
review Follow-up) » DAsR{bEEREe R SUESEIH (AR I ER B EE -

2. A—(UL3){iz B H e < at3 - #1T5H Follow-up - Ff{E 15:30~16:00 £
Counterpart &3 #1 Counterpart f% £ H Follow-up F5% 15 % 16:00~16:45
RERGHENG - & HOFREEETHB 2 HE - FEEE 22:00 Fi5CH
WANO-TC [#§[% Coordinator 857 5F{d B 4HX 25 4 -

3.3 = (1/14) 1=/ 09:30 - WANO-TC [Efx Coordinator &4t > i B8 2 &
(Observation Report Package) @ 43445 S4AEIEHE B 0 1E B4R S SaBIN R ot
HIH (AR 25 - SUEETE BRFIGSRTS R CUE ST (AF) SRR UL S TH(AF)
FLZEZA 1T 15:00 FiifEAc45 WANO-TC [#ERx Coordinator 2% - 18:00 WANO-TC [
P Coordinator 44~ & B HUESIH(AF)EF » 7260 & ST A -

4.5 = (1/15) 08:30 » ZFdE = (AFI Challenging Meeting) » ZXIE g a] 5288 e
ZRFBGEETHARNEZ - fATARHE EIER R B E—THAF U S IH (AR E 2%
REEL - KIREBERG S wmE - LR A ECEFEIH (AR - ML H
Counterpart & H2<B s~ UE S IH (AR » MR SR RFOUE SR H (AR 2 S0 IR R
ar e HiIFISIHEL Counterpart i B 1% - BHAGER494R 5 RF UL S TH(AF]) Z Causes and
Contributors/Insights -

5.8VU(1/16) L4 - Fr4EER4 4R 5 U S TH(AF]) 2 Causes and Contributors
/Insights « T4-Ed Counterpart H:[E]fpa FFog #EEIH(AFI) 2 Current Plant
Perspective - WEFHAT(1/17) BEMgdsi & (Summary Meeting) 2 R & -
15:00 Fij » KA A AU SR TH (AR S Bl 4R 4 e st i s & RHEAC 4G WANO-TC [
% Coordinator 5% - [E1% 1T 16:00~16:45 {y[E 5 & sliss il T8 TR 4 & o
ZTHE °

6.8 71(1/17) 08:30~10:30 H#E{THEMELS &3 (Summary Meeting) » SEIEEF(l B
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BHHENINAR? - [ BB AFIs k& Strength o FEAGEIX A SR - Exit
Representative ) 2488 FTA L B - &g E A\ B E1E Site Vice President »
Plant Manager D) k7 ¥ EE P4 -

VAT A ABRERARAS a0 S EEEHE BIREBPENS R NG EE 0 AR

fi¥l AFls J Strength - 5% BB & A\ S ELFESER » Industry advisor > Exit
Representative L% EISFTA RS & - B A28 General Manager
Deputy General Manager > Host-Coordinator - £ Counterpart/Counterpart
assistant DL A EHFI4EEE -

ETH -HEH
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1. WANO-TC F¥ik [GIZERHH B EAME (22 WANO Z REAE(EERE 1T » BRFLEF

il B¥REFE - ZEERATHY Refresher Training ~ #E S 1% M HEE H 2 SF(5 AR K
FEZHE ~ BHER AR E R - BEHEE - (AR PSUR BiEEAR] » %745
HE#: WANO-TC [iE[% Coordinator B4 & » Wi AR 56 P4 R B RV B 44
1:[:{ o

- [EIZERFASTE B > 1Ry R S (Peen) IHYE L - A S48 F RIS SR A [F AV

B R EENIESR G o ARG B R — B - DU R A RE AT
aF(GPESE « BEOD - RRASEISHIRRE > SHEE R R Z R WANO-TC #E{TEEERY
fili »+ MIFAERS BV FIEEAS - IR DA e H AR SR S R e A R i 2
AEFEIRM - H5E WANO [EIZERFELHY H B2 AL R B S RUE K . i (Excellence)
Fit LARR IR SR A S A 17 IE I B B ) O RE A T [F SRS - BRI A 5 HhEIZE R
TSR EEAUTE -

3. WANO #jr%r bRy E L BHERE - I fE K E B g A 4 A 2 Bk

(Safety Issue) RyBa%GEE Him (i - B2 ALAE BT (F RSB 2 ARISGE - Fm
KN T a B B B IR 5 - IEERE A UERE b2 ERRMEE -

4. FEIERTT PSUR HUtRIEEE A I 3 0 F 8 TRt B R A TR A =] 315 B T3 1000

N SPIEEEAE] 29 5% - B 2B R i A R (B RS B T HYRIRES) - 1818
A% N E]—{iL Counterpart FoR » KEERZERUEHY TIF R E RE BIEH % A 5
oL e

F8H HKOH
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1. EtEREE BN ] R Eh AT E SRS (PSUR) » A EEBAE

Host-Coordinater REEI4E(IHE 1\ BIRIE) A HEHET » SIBM B % B IESE A
SEMEELE I - AT WANO-TC Hi3% + HIBINHE 545(108 £F) T HAREfT
PSUR » (i PSUR {E3E8A(TIER - Mt el > 14 BB IESS T 70 P - DI
ST AR -

. PSUR HyRFflE®) » Bl il s R F] S a2 e K2 FAE OB —IHEFL RS — 5

HE{E T E [ 45550 22 (Crew Performance Observations » CPOSs) - [FEIEEHZZ{F¥
P 3 2 4 (E{EPTER - LA ERY Scenario 2R EVIE R BEE T - EIRIEEE
Z L P B R A E T E 2 — (B B A5 B o B S| SR A A S P RE T K.
FAEM

. IEX WANO [FIZERHEIIE - & FE s HRHERI R BilA — 2 HEHEA R

DU A ~ (EZRIEE « N B SRR 2T - Hh CPO Z iz
ANBFHBEH—ER s > LA CPO Hf T RIHF A5 AL H R A3 A S HY%S
s o BUACENEE e A R B4 - WMEAS T B B R RE R SR
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