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Supply Chain Security: C-TPAT
Orchard Supply Company
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Welcome to Orchard!

A Brief Overview

Part1: Introduction to Orchard

Part 2: Orchard’s Partners and
Receiving Process

Part3: IT and HR
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Orchard Supply Company, LLC

Was founded in 1931 in San Jose, Ca

Is a West Coast hardware company with 70 retail stores in Ca & 2
stores in Oregon, over 5,000 employees and sells over 45,000 items

Imports approximately 2,000 FEU per year via Port of Oakland
Acquired by Lowes on September 1, 2013
Operates as a standalone brand and business from Lowes.

Orchard’s C-TPAT and Customs Compliance programs are
independent from Lowe’s Customs Compliance programs.




Orchard Tracy Distribution Center: Safe and Secure

»Established in 1988

»>473,000 square feet

»>Over 300 associates

>2 access points- controlled by security guards
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Orchard’s DC C-TPAT Team leaders

Arnold Monize- Loss Prevention Supervisor

°  Guard supervisor

*  Conducts C-TPAT training for DC employees
 Responsible for day to day DC security

Greg Krause- DC Human Resources Director

e  DC Employee hiring and on-boarding procedures
Jeff Morse- Imports and Compliance Manager

° Responsible for company wide implementation of
C-TPAT program




Orchard’s Int’l Transportation Partners have C-TPAT
Status Verified through the C-TPAT Portal

MONITOR OTHER PARTNERS' STATUS

C-TPAT PARTNER

SIATUS |BUSINESSTYPE |[DAT LAST
MODIFIED
DATE
1/17/201 1/17/2
ANL Singapore Pte ) - /17/2013 /17/2013
Delete T1d Certified | Sea Carrier 12:06:04 12:06:04
China Ocean - * 11/29/2012 |11/29/2012
Delete | Certified | Sea Carrier /29/ 129/
Shipping {Group) Co. 7:59:04 PM

7:59:04 PM
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Arriving in the U.S.- Port of Oakland

UPS SCS clears Orchard’s shipments through U.S. Customs

UPS notifies Orchard & it’s trucker AM&S that the shipment is
cleared & released

Orchard schedules deliveries with AM&S- and notifies receiving what
containers are scheduled to be delivered

CMACGM CENTAURUS _| CGMUA951696 B3339876 | 1570606630 | PRODUCT DESIGN CANOPYLTD | 9/5/2013 | 9/6/2013 o/1/2013 | ®
CMA CGM CENTAURUS _| CMAU4030409 86112010 | 1570606916 | LAWN & GARDEN INTERNATION | 9/5/2013 9/6/2013 8202013 ] o
CMA CGM CENTAURUS | cMAUS161686 87504719 | 1571600608 PD HOME & GARDEN 9/5/2013 9/9/2013 8/30/2012 | R
CMA CGM CENTAURUS 1570606779 PD HOME & GARDEN 9/5/2013 9/9/2013 g/30/2013 | R
CMA CGM CENTAURUS _| ECMU4409870 85032321 | 1570606915 | LAWN & GARDEN INTERNATION | 9/5/2013 9/9/2013 g/30/2013 | o
CSCLZEEBRUGGE EMCU5203227 EMCGB2792 | 1570103305 AMES TRUE TEMPER INC. 9/5/2013 9/6/2013 3/30/2013

CSCL ZEEBRUGGE 1570606834 ZHEIIANG YAYI METAL MFG 9/5/2013 9/6/2013 9/6/2013 | F
COSCO THAILAND EG5U9123424 EMCEMTESS2 | 1570103400 | QINGDAC HUATIAN HANOTRUCK | 9/6/2013 9/9/2013 9/6/2013
COSCO THAILAND EMCU5230934 EMCFMX1152 | 1570606691 GERSON COMPANY, THE 9/6/2013 9/9/2013 9/10/2013 | &
COSCO THAILAND 1570606741 DAN DEE INTLLTD 9/6/2013 9/9/2013 9/13/2013 | R
COSCO THAILAND GATUS812756 EMCEMZ7032 | 1570103400 | QINGDAO HUATIAN HANDTRUCK | 9/6/2013 9/9/2013 9/6/2013
COSCO THAILAND IMTU9059270 EMCFMT6212 | 1570103400 | QINGDAC HUATIAN HANDTRUCK | 9/6/2013 9/9/2013 9/6/2013
COSCO THAILAND TCLUB754812 EMCFMTS782 | 1570103400 | QINGDAC HUATIAN HANDTRUCK | 9/6/2013 9/9/2013 9/6/2013
COSCO TIANJIN _IMTU1011095 EmckHzsa72 | 1570606637 SIENNA INT'L (HK) LTD 9/6/2013 9/9/2013 9/10/2013 | &
COSCO TIANJIN 1570606638 SIENNA INT'L (HK) LTD 9/6/2013 9/9/2013 9/10/2013 | R

EMCDGMGS1

COSCO TIANJIN LTIU3014917 2 1570606626 GERSON COMPANY, THE 9/6/2013 9/9/2013 9/10/2013 | R
COSCO TIANJIN GVCU4081395 EMCIDFO612 | 1571115351 OUTDOOZIE LLC 9/8/2013 9/9/2013 8/28/2013
COSCO TIANJIN HMCU1024780 EMCIDFO762 | 1571115350 OUTDOOZIE LLE 9/8/2013 9/9/2013 8/28/2013




Orchard’s trucker: AM&S Transportation Co.

Based in Oakland, California

Delivers all Orchard international containers

Has been in business 32 years

Has been Orchard’s hauler for 14 years

Completed Security Questionnaires in 2013 & 2014




%* AM&S transfers
' containers from Oakland
port to Orchard DC

** Orchard Gate Guards
check in container
against scheduled
deliveries
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Guards check Containers upon arrival at DC

v Chéck container seal number against manifest

v Check seal- pull/twist/spin

v" Check the outside of container:

o wN

Undercarriage
Outside doors
Right and Left side
Front wall
Roof



Orchard Security Guards- the
trained first line of security

Orchard security guards since 2012 have received 5
hours of web based specialized C-TPAT training

Guards all receive specialized training on mail
security

Post Orders- the comprehensive manual for
security guards details
e Container inspections
Visitor procedures
Employee access and security

Perimeter inspections, and more
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Orchard
Container &
Seal Security

High Security
Seal in place

Guards & Hostlers
are key to security
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Orchard Hostler’s- controlling the containers
and seals

Orchard’s Hostler’s move containers within Orchard’s DC and bring
containers to the receiving docks

Hostler’s check the seals before cutting seals and backing
containers to dock

Hostler’s inspect the empty containers after unloading

Hostler’s receive C-TPAT training regarding seal security and
container inspection during their hostler training.

Hostler’s receive an additional 'z hour of C-TPAT training that
includes excerpts from “Seal and Container Door Inspection”
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Part 3
Information Technology and Human
Resources
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Orchard IT Security

Controlled by Orchard’s IT department

All Orchard IT security is documented and
distributed

Orchard has an online IT Security Policy

Orchard Information Security Policy

Author: Information Technology / Moon Son -

Creation Date: May 2012

Last Updates: ~ October 2013

Version: 1.1

Synopsis:. The Orchard Supply Hardware Information Security Policy

addresses the necessary protection of Company information to

ensure its confidentiality, integrity and availability.
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Orchard IT Security

Orchard employees may be subject to
disciplinary action for violations

Sign on disclaimer for employees:

OSH Legal Disclaimer

| Thiz system and its data contents are the prn |[:u=rh- of Orchard S u;:upl-r Hardware
(05H). and contains confidential and proprietary information. Any unauthorized
use of this system or data is strictly prohibited and may subject you to disciplinary

action, up to and including terrination, © vil penalties and/or criminal pros secution.
dzers hawve no e pﬁ'l‘dhl n of privacy f‘;-—lji'n";:] to the use of the system.

By using the system, you ex {PTes: sly consent o mo onitoring and review of your use
of the system and all data viewed, entered, created, received, stored or

transmitted through the system.
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Orchard DC Human Resources

* Human Resources screens potential new hires

° Documented multiple step hiring process that
includes back ground checks & drug testing

Process Overview
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Summary
The Distribution Center Pre-Employment Process is intended to streamline our hiring procedures to provide the

most efficient and cost effective manner in which to hire new associates. This process requires partnering between
Human Resources and Hiring Managers.
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Orchard DC Human Resources

Human Resources conducts ‘onboarding’
of new hires as part of the hiring process

Process Overview

Contact
3 Candidate, -
Review Completed ! Update Interview Conduct
; Job Offer? YES—> Schedule ot g %
Interview Packs Onboarding, place tracking in Access Onboarding
on calendar

NO Update Interview Status: Int. — Not
tracking in Access Selected

Onboarding is completed by the Human Resources Department. Onboarding consists of: Job Offer, preliminary

input of new employee information, completing Drug & Background checks. Successful candidates will be
scheduled for Orientation.

Summary
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‘Full Documentation for all the
processes, procedures and
training in this presentation have
been uploaded onto the C-TPAT
Web Portal

Thank You. Xie Xie (&)

Jeff Morse

Imports and Compliance Manager
Orchard Supply Company
Email: jeff. morse@osh.com Tel: 408-361-2517
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