HEEE (HERRR] © M3 ~ 24845)

15 B 22T i B+ ﬁz\%é}%ﬁ

AR5t%RE - BRI FEIREE fTHAVAR
T © TR BUR
TRELE - (BB ARt
HIEGHAR] : 20134 12 H1H 2 20134 12H9H
HEHE - 2013412 H 28 H



HE

PEREMFEEE R e 80 VA LA =(# - 425015 LE RIS B EAREE
KE2(Karlsruhe University of Applied Sciences)VE: A i TE T 307 » oy B =
{El# 2 R 77 A Ry 0% & (Cloudinvesting) ~ 2575 5F4E % 73T (Mexico analysis) »
TR E B AR D B2 1 T By(German consumer behavior online) e

2. AR HTE B FE IR 22 K22 (Karlsruhe  University of Applied Sciences)PA Kz {5
AT B R B RS E T v 18 B 48 %8 B B8 K7 (Frankfurt School of Finance and
Management) #E 17 5 5% - JE o T8 fy 8K B AT 84 & 5 /1 (Department  of
MarketingNational Chung Hsing University) ~ &8z 2£(Taiwan's industry) ~ & HIE2
(Management) ~ & &8+ 575 (E-commerce in Taiwan) DA Bz F 75 228 i 4 e £ (QR
code) °

3.1 BIP Investment Partners FYEESELEHE A KartinWeher-Siter #1755 » DL
AR e E S B2 -

R 2R FE R 2K B2 (Karlsruhe University of Applied Sciences) 3 32
= HH-EHTE B FE R B (Karlsruhe University of Applied Sciences)HY Dr.Siter #
{THEaEZHE - H Dr.Siter NS4RS 7 —RIILIFMESHHICE @SR
gk 1> HIZERR 2014 4 3 HnES LRI B IERAREE K Z (Karlsruhe
University of Applied Sciences) IR B #R -

L FERERITE B E AR KB (Karlsruhe University of Applied Sciences)
AL T o 1R U A HLER AR (Frank furt School of Finance and Management) V257 » A
S8 o B A B R R T R FE R K B2 (K arlsruhe University of Applied Sciences)
B L R T A A 48 B EE A (Frank furt School of Finance and Management) £ <275 56

SRR AR E e -



] — : @)

]SRN —— ~(4)
T E — -(9)



H&Y

BERAMFER HAVA LT =B EHRY - ohl Ry LE-RETE M E R B R
HYERA EATERIT ER 5 A 2RI E F IE R R B B A R ve R A8 B T A
FOET T o 380 BIP Investment Partners HYEESE4EFH A\ KartinWeher-Siter 1T
ahak » LR b2E) -

il

TEELER AR ST R EHTLRAVTTIZEZN T - B R R 1 28 WRHTIE
Sy R = KE > r ARy L H T H SR S R REE2 K22 (Karlsruhe
University of Applied Sciences)fVE24: I TEE T E = - 2. +—H=H ~+=
AUUH ~ +=H A B ETE R EHRMEE AEE( Karlsruhe University of Applied
Sciences) ARz 1 H 75 H FAT AR v B 48 & B E2 657 (Frankfurt School of Finance
and Management) 858 3. H - H A1 BIP Investment Partners FYEEFELLH A
AT H /N B ERAR et & o b2 -

< | EEER R TR

HH# | 7%

12/1 | RGBSR IEEAR 1R

1272 | 1. $REE{SEER AR v s
2. FI-RHTE R FE IR R 2 (Karlsruhe University of Applied Sciences)2
TR SRR

12/3 | 1. 2EB-FEE R ERARMEEKE (Karlsruhe University of Applied Sciences)
A e wiay i

2. AN-REFE R FE AR R (Karlsruhe University of Applied Sciences)#
s BH B EEITES 287 (Department of Marketing National
Chung Hsing University)

12/4 | FAFHTE B FE A RHE K22 (Karlsruhe University of Applied Sciences)#E{T
R 0 H By e E ¥ (Taiwan's industry )

12/5 | 1. FARHVE B E FHRHE B2 (Karlsruhe University of Applied Sciences)#E
TEsE  EH BEHE (Management)
2. FAFHTE R E HRFEE KBS (Karlsruhe University of Applied Sciences)#E

1TdE B H BB EE T E%(E-commerce in Taiwan)

12/6 | AR ve i &S B AR (Frankfurt School of Finance and Management)
AT T RPUREERREIE(QR code)




12/7 | A1 BIP Investment Partners HYEESE4KHE A ETTEEE

12/8 | EHSUESH)

129 | RE[&%E

PUNE—E 9y Rt = A Z HA-RETE B FE FIRMEE K EE (Karlsruhe University of
Applied Sciences)(Fff#% 2 Z [&] 1)E2AEHETTHYER Ml e 5 S > F oy B = (il e s £7E -
73 Ry 1. E & (Cloudinvesting) © 2. 2275 &S 73 Hr(Mexico analysis) © 3. {EEH
E BT Fs(German consumer behavior online)

EfE & (Cloudinvesting) W ER AT A e s EEANA Ry Seedmatch 4EE-- 578
TET N ZIH5E « Seedmatch Fylf N EBIRVAIES & » (Lo Z A ZE @A BT
TEEM AR DURHI IRV S ARG TE AR L & » B B M E R HY
TEE - T/ INEEE - BERONEEFE S - sTEEEEE) 1 Seedmatch fF
FIEEEN A T EH -

BV AL 47 T (Mexico analysis) F B RN AEs]ILEZEHE S E
(North American Free Trade Agreement, NAFTA)& ¥ EBHEIAVEE - IbEEHHE S
WEFTTZ2SOH _TF  HEASNEE N et - 4i8E - REE - &Rt
EE > WA E > AR S R E TR S AL & 3 A YR RS -
PEEFILEBERIAR AT SE B Pl ASS S 52 5 7 A — R AEEE A T Y= (Hr EB
SR T RIMHED A LS il 35 DA AN R AR TE /KB BRI T 58
PHEE AT R — -

TEEUH & A s HEY)1T B (German consumer behavior online)# B2 fEE A\ 44
PR BT R AT AR B N N B TR E A R TR R
[FISAEREIEREA T KIEIE & - FiE4E FETERAVAEE: - it EEEE IR
i BAE— PRI A HE S - DU IR BN FE RN G/ D8 - BEte(s
JEVIA I FE PG B » R AT AR AV BT R AT » FEIEIHST AT AR
NS IER T H BT Ry -

DIFgE—#akt+—HA=H +_HWH -+ A AHRFrERERR £
KEZ(Karlsruhe University of Applied Sciences) AR+ H 7~ H i AR e (B 48 & 5
E2 155 (Frankfurt School of Finance and Management Y85 ©

+H=Z=HHEEWEITE il &R L2 EFI S HIERR 2 CE
(Karlsruhe University of Applied Sciences)BE:5 = ZEMAVEEEFE » DU MR
L/ E AR K2 (Karlsruhe University of Applied Sciences)Hy Ez# -

5



FHE B E R K2 (Karlsruhe University of Applied Sciences)BE5 ¥ £ Eifi
HyTEIEVETE TR U2 aU T4 o (8% 2 2 [8 2) < sy Ry Wi
oy Hp—EAfs 8 E - S—(EEERHEZ Bt A EE E A EmEs A B
1T H—E M - S GBI RSN AR S 2 0 i HaEE E
HRKHYZESE - (BB RS SN T M misZ AT - SRR B ik AV R
RIEAEE

TFARETE R FE B REE KBS (Karlsruhe University of Applied Sciences)HY &
o F R Ry rp K BT 8N 245 /1 (Department of Marketing National Chung Hsing
University)#&52 7 FbT$% 3) » BEag2 A R K 824 - N T2 5 EE R/ (About
Taiwan) 1 B A2 71~(National Chung Hsing University)fi A0 47 °

BB/ (About Taiwan)/ M 4E & BRI E ~ FAfF - A BIRBHHE -
EE RS EE -

LR ER R/ (National Chung Hsing University) Hll /M43 T s BEORERFE H AR
JA—EREIS RV ~ HRETRN &2 - 248 DU FETHIA CIE#HE 2
JETREGEITIA 2 PR EE AT TEH SRS ~ WIm B ~ JHEETT HhHE&E L -

+— A VU H AR HTE R E A RS K E2 (Karlsruhe University of Applied Sciences)
HsEsERE H A8 (Tawan's industry)(fes2 7 RMT$% 4) - TERAB BIM4EE
B NI SERUN ~ DU R AR LS rG (OEM)E B HY S5 BN -

H/ NI SE (B RLEL SR M BRI K ~ TR KIS AE 198 ~ 2 B8
FEEF SRR VEZES T - BMERIREE - A HMERinS -

B /M ELE REIEIR (EN &8 HATF - SERLBUN " ELER ) BER - M
T ELUR AN TS By F S ] - w5 RHEEART A IR A H (& #1757
TIEE TR BN T EARTASEE LS BEE - BEEEf/MEEE
] BE - A S8 e AT A AR AT v B DR MR M B T A ~ B EEER
¥ e

JRGE FEERG(OEME &8 N "8G )7 ) DUk TERi8D7 , #0575 TH
e EIEEY] - FiLINEE %R -

-+ H A HARHE # E FRHE2 K E2 (Karlsruhe University of Applied Sciences)
W EGERE H 47 51 Fo e P EE(Management) F 58 88 -1 755 (E-commerce in Taiwan) e



EEE (Management) (P52 1 HUMTE% 5) - PEEERA R =224 » NS K
sEfRMEEE T - SRESEH - TTIEE DN TAREBINRARE S » /it T -

RIS EH R HAR T BT PRI MIRIR DR NERERIEATIRAE - fiE
Sl > HEPSRBS B AT A TR — S TAETE - I6EEA% BCG Matrix ~ SWOT
53HT ~ PDCA B ~ Poter’s FLJJ4rMTHLR ~ mE B dn A% > SFEETN
RIS E T -

T8 7 T RIS 20T FF AR R4S 1 38 22 1 ELEC AV AERE T T8 > S BRYERS(E
A EEZE0 20 A 3R X R 2R AR A S T4 FH = A
CIPRZRIE AN - 5 MRS HY B (AR S 2 A [FE S ARSI A E] Em - AE
Pop-ups ~ 44Uk SRR ~ BT - HACHNESER SRR SR -

TIPS AER TR P EEERNY - TR - EHEHA > AR
B EENES > BEhSEAEY - A - BRI TAZEE AR
WEFBAARSEE - GEEEZIRER - WINEEE M EHEEE - EEE
FITHY B ~ EECE ) DU R T K MRS M o

BB TR (E-commerce in Taiwan)(#&sZF FHTEE 6) » PaakSt 4= RybE 3T
BaEer 2 2 3 [ 4) 0 EEANSD R LEEEH IR o 2.BKRIRE -
3. BRI

BB E T RO T 2A SRRV E TRt ~ EF&:
Bt 2 Bz - T RBEEE ZNE T LR - PEARENET TR
B 2% - BREMZEAIEE PC Home  Yahoo 55 - B 588 EEZNE TRl - %
G E R RN AR SRS E BRI RIS IS TOHEEIENEFE - maaE
KEEHREHEET HE- O/ NN RIS T2 -

BURHERA R A Sl LR g R E R AR AT - B TERES
AC & EURTFTEe RV S 8 R BUR B B B s - A g &AL
AT AR ATE - ERGAIRA RS T &MU IR
GIEEER E-Tag Y90S EREAA R ~ FToMisR B8C - (&R - BMESERE
FHES AT 4ERS ESE e 48 - SRS N{ER] -

R A-F RS E R K2 (Karlsruhe University of Applied Sciences)y
51 12 U A A R 1S B E A R 22 K 22 (Karlsruhe  University of  Applied
Sciences)2014 & 3 AR E#wREE + -



- H 7N H A B e 8 48 B 3 B RS (Frankfurt School of Finance and
Management)H Ez#E H FyPREREEFE [T (QR Code)#s2 /1 STk 7)

QR Code HY7 144 T 2 DMERUE R AR A S A EFIHET/748 < QR Code
BRI AR B A AR A S B Z AT A L TR OR
Code JEGHBHTI - 186%F - AL —MREXERGE » QR Code %8 IR HES(E A
%k BHENESEEN R RS - RS T R S S
e FA > BERF E DS SR s E G RIAEH B R4S St HE & B ETH %%
Bigm; S\ M - BAUEEIE AR - BRSE NEE RS SJORARB RS
m]375%# QR Code FVREFTERE - bR T2 T A GV E R MEA MR 2K T B 2 HY SO AL

N O

Bk

DUFEE =334y B+ — H -t H#l BIP Investment Partners FYEE SELCH A TEH 5%
DG = WA K 1= b k=8 Y e

+ = A HFISERZHRF I E AR £ 3% BIP Investment Partners B 3£ 458 A [F]
I P22 N S| E ZEHY KartinWeher-Siter(FF8% 2 2 [8 S)IAME BN ARM w8 1 TaEk -
&% A\ KartinWeher-Siter £ BIP Investment Partners N EZR{EEEFAE DA B a HAh
ESIHVAEIRFEIF A RAVIEE TTE - KartinWeher-Siter 5 HBHEITE A
SRR Ny 1 E R S R A 5 H B DURVEHEE S < 2.8
EHERAA RN ERE > B EAKE - &  EEFL/RET) - 3.5HFL
it 2 A P IR i DA S ZE A B AR - 4. L hEL B B ik A N L DU R R AR -
SEHE AL EH -

AN H BV ERUAR s 8 & # S b2 L E S 5080 Ry B 1Ay & Y6
PURHRHE 8 » FLrpiRy Il NENGEZRZIHY Ry HSHE T 45 BB SR 2 e B R
AR GER TAVIEE - BIEE T B IEEAVER - IRE AR 2 R A
F ve i A R B VBT LA (RIS MR BT BIOR Y P s 7 I T e
HaC ok 2 28 6) » HEAEANFETHEEREE AR > R (& Al & E AV
MM E Ry R A s - BEEAE SR AISL(T TUBREIOT - B 52 8% 1] DUBE R
LM ST E BRI C MBS I R I AUS IECUTHIARE -



IS PR

BER =R EAR vt O BRIy R R ACRE - 05l B 1. B Ote
BUEE - 2. EHCUESEN 0GB -

F—E 5 BEEATETRMS
T % & (Cloudinvesting) 1R & FHEEINY Seedmatch ¥ &2 [ -+73-#r 7HIIE
& IEEEI AR - 285 5/ VERAEE NS TE BN EETREE
HIHCEE T A E RS EIFE A S - SR IRESS [ - HYV
BRI BRI S s T S R (R WA 2 &R EE(E -

FE REHSUESH OIS -

EENBD R RS R TR - EIREE B HE 0 R D EEhAIAR % - R
&t —HEL IR AC SR an i T o8 2209 H 45 BB T e IEIE R BE (602 U A 6f
EET6 - TPRKER > BEBES S W HYRF OSSR L BIUDHE R A
FRELSH B RS > TRRES A RN B I DL Rt -



B s — ~
Internationaler Besuch aus Taiwan an der Fakultat W

Nachdem im Sommer 2013 Professoren der Hochschule Karlsruhe die , International
Summer School” des Taiwan Comprehensive University Systems unterstiitzt haben, wurde
der Austausch zwischen den Hochschulen in Karlsruhe und Taiwan mit einem Besuch von
Professor Dr. Lee, Tzong-Ru vom Department of Marketing der National Chung Hsing

University (NCHU) in Taichung City an der Fakultdt W im Dezember 2013 weiter vertieft.

Der stetige Ausbau der internationalen Aktivitaten hat an der Fakultdat W aufgrund der
international ausgerichteten Studiengange einen hohen Stellenwert. Um die Studiengange
International Management und Wirtschaftsingenieurwesen kennenzulernen und um
zuklinftige Kooperationsmoglichkeiten zu diskutieren war Prof. Dr. Lee, Tzong-Ru fiir eine
Woche zu Gast bei Prof. Dr. Christian Seiter an der Fakultat W.

Den Gast erwartete ein straffes Arbeitsprogramm mit Vortragen und Workshops in einer
Reihe von Lehrveranstaltungen sowie Arbeitssitzungen an der Fakultat. Abgerundet wurde
das durch Prof. Dr. Christian Seiter zusammengestellte Programm durch einige
Firmenbesuche und kulturelle Aktivitaten im vorweihnachtlichen Karlsruhe, Heidelberg,

Mannheim und Frankfurt.

An der Hochschule wurde der taiwanesische Besucher von Dr. Joachim Lembach, dem Leiter
des akademischen Auslandsamtes, mit einer Kurzprasentation Gber die HSKA begriiRt.
Gemeinsam mit Prof. Reinhold Konig, dem Leiter des Masterstudienganges
Wirtschaftsingenieurwesen, wurde das Thema e-Learning sowie die Durchfiihrung von
Lehrveranstaltungen mit deutschen und taiwanesischen Studierenden diskutiert. Mit dem
Dekan der Fakultdat W Prof. Dr. Michael Schopen und dem Auslandskoordinator der Fakultat
W Prof. Dr. Stefan Bleiweis wurden prinzipielle Kooperationsmoglichkeiten mit der NCHU
besprochen, so z.B. die Moglichkeit der zuklinftigen Zusammenarbeit im Rahmen von

Promotionsarbeiten.

Prof. Dr. Christian Seiter vereinbarte mit dem Gast eine intensive Kooperation bei
landeribergreifenden Marktforschungsprojekten und daraus abgeleiteten gemeinsamen
Veroffentlichungen sowie Zusammenarbeit bei der Vermittlung von Internships und

Scholarships.

In diversen Bachelor- und Master-Lehrveranstaltungen von Prof. Dr . Seiter begeisterte Prof.
Dr. Lee die Studierenden mit Vortragen Uber kulturelle Rahmenbedingungen in
Taiwan/China, Spezifika beim B2B-Vertrieb in Asien, Internationales Marketing sowie die

chinesische Sprache und stellte verschiedene taiwanesische Unternehmen wie Acer, ASUS,

10



HTC und GIANT vor.

Im Rahmen von Besuchen der Mercedes Werke in Rastatt (A-Klasse, B-Klasse und die neue
GLA-Klasse) und Worth (Trucks und Unimog) standen neben Besichtigungen der Fertigungs-
und Montagehallen auch Probefahrten mit dem neuen GLA und Unimog auf dem Programm.
Beim Besuch der Firma E. Hahnenkratt konnte sich der Gast ein Bild iber die hohe
Leistungsfahigkeit eines deutschen mittelstandischen Unternehmens im Bereich der
dentalen Medizintechnik machen. Den Abschluss bildeten Gesprache bei der Deutschen
Borse AG in Frankfurt, wo Prof. Dr. Seiter derzeit eine Abschlussarbeit bei der EUREX
Clearing AG betreut. Hierzu vielen Dank an alle Beteiligten, allen voran Frau Jessica Barth,
Frau Reda Schroéer, Frau Ann-Katrin Schepperheyn und Herrn Moritz Klein, bei der groRRen

Unterstltzung zur Planung der Unternehmensbesuche.

Nach einer intensiven Arbeitswoche konnte Prof. Dr. Lee noch verschiedene
Sehenswiirdigkeiten in Baden-Wiirttemberg und Hessen sowie auch einige

Weihnachtsmarkte besuchen, von denen er sehrbegeistert war.

Autor: Christian Seiter
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Mgk = ~ hEKEEFTHY 2 ) (Department of Marketing National

Chung Hsing University)

Department of Marketing
National Chung Hsing University
Taiwan

» 1. About Taiwan

» 2. National Chung Hsing University
2.1 Overview
2.2 Department of Marketing

1. About Taiwan

[ahS=p-]
Capital: Taipei
aif.adt
Currency: New Taiwan dollar (NT$) (TWD)
BITEMRMEE
Official language: Standard Chinese
BAESAEEEERE)
Time zone: National Standard Time (UTC+8)
FE:UTC+8 2 y
Population(AO): 23,361,147 ‘
GDP: 20364 US dollar o
HDI: 0.882(very high, 22nd)
Number of universities: 163

13

Weather: marine tropical. 5-6 are rainy seasons
Hot, humid weather from 6-9.
Typhoons are common between 7 and 10

RIE AT 5-6ARMT

6-9RAXMBARIR == =S
7-10B BEEEEFE o i WY
- T

Educational System:
6 years of elementary school,
3 years of middle school, % ran
3 years of high school, and
4 years of university

#E: A
6EHINBHE agag A
3EEPHE

- wwn

2. National Chung Hsing University

.

2.1 Overview T

PRABI L XSk

1919-1928 6‘ ARIR15RE L guanen
Advanced Academy of

Agronomy and Forestry

1928-1943 4

A Special Department
affiliated to Taihoku Imperial
University (Now National
Taiwan University)
1943-1945

19261643, 4\ ngsnuanams

19431848
* mone (mEs)

| 19481981 . imusuen
/
1981.1971
Taichung College of p—
Agronomy and -
Forestry(Moved to Taichung) *mosEAe
1946-1961Taiwan Provincial College of
Agriculture
1961-1971

Taiwan Provincial Chung Hsing University
1971-present
National Chung Hsing University
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College of Liberal Arts

College of Agriculture and Natural Resources
College of Science

College of Engineering

College of Life Science

College of Veterinary Medicine

College of Management

‘iie of Law and Politics . http:/ /www.nchu.edu.tw/index1.php

NCF fcatic 2.2 Department of Marketing

T

AANCHU

Q etins
[CFEL EX SRS

ACAGEMG STRUGTURE This program involves
Cotge Bachelor Programs Mastes Programs PR Programs

e e . 5 i Strategic Marketing
[—H H : :

froesirpvact H ' :

:_":"%:" H 5 H Logistics Management

Consumer Behavior

e |
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AANCHU RANCHU

Q et|n9 Q etin9
B 7 o kAR AR R M PREPHIARR

Faculty number: 13 (full-time)
BBA Students: 191
MBA Students: 47

72 index.phpZoption=com_co
atured&ltemid—101

L]
CHU i
ANCHNe Curriculums
B3 oh B B T W R

Economics Survey Data Analysis
Accounting Product Strategy
Statistics Channel Strategy
Management Price Strategy
Commercial Law Brand Management
Business Ethics Promotional Marketing
Financial Management Advertising
Calculus Service Marketing
Marketing Logistics
Consumer Behavior Strategic Marketing & Management
Operations Research Supply Chain Design &
Marketing Research Management
Regression Analysis International Marketing

lectronic Commerce Business Role Playing Game

15



Mis%DU ~ & EEE S (Taiwan's industry)

B P EAR B R
ERGHIR(ES) N

£-mail : trlee@dragon.nchu.edu.tw

Taiwan Industry |

Small and Medium Enterprise
Original Equipment Manufacturing
Original Design Manufacturing
Electronics Manufacturing Service
Component Module Move Service
Servitization

Reference

Taiwan Industry |

Small and Medium Enterprise

Taiwan Industry
Small and Medium Enter (SME)

Definition

Companies whose personnel numbers fall
below certain limits

To be responsible for driving innovation and
competition in many economic sectors

Taiwan Industry
The characteristics of SME

Rich of flexible, entrepreneurship
Response to environmental changes quickly
Lack of Specialization

Manufacturers are small-scale, difficult to
master resources

Easy to form a competition or cooperation
relationship

Form industry cluster effect
Easily affected by external factors
Difficult to cumulative industrial technology

Taiwan Industry
The Development of SME

Infancy Period
~1961

Transition Rapid growth
Period Period

1983~ 1962~1973

Development
period

1973~1982




Taiwan Industry

The Proportion of Company Type

Large

Source : Small and Medium Enterprise Administration

Ministry of Economic Affairs (2012)

Taiwan Industry

Key Operational Areas of SMEA

- Creating a Healthy Environment for the
Development of SMEs

- Strengthening the SME's Management Guidance
Function

- Building a Platform for Enterprise Start-up and
Incubation

« Enhancing SMEs' information Technology
Capabilities

- Integrating the SME Financing Mechanism

Taiwan Industry

The Proportion of Employment

Large
company_____
2.33%

Source : Small and Medium Enterprise Administration

Ministry of Economic Affairs (2012)

Taiwan Industry

Ministry of Economic Affairs Eleven SME Guidance Systems

1.Management

2.Quality Upgrading

3.Finance

4 Information Management

5.Mutual Assistance and Collaboration

6.Enterprise Start up and Incubation

7 Marketing

8.Pollution Prevention

9.Production Technology

10.Industrial Safety

11R&D Mg, SMALLAND MEDW
N I F ECONOMIC Af

Taiwan Industry

Small and Medium Enterprise Administration

s

it :

« To formulate plans for the development of SMEs
and relevant legislation.

To provide guidance to and undertake the
inspection of SMEs.

To undertake surveys and research related to SMEs.
To provide assistance for the improvement of SMEs'
production technology, training and other related
matters.

To provide guidance with respect to the
improvement of SME operation and

management, financing, etc.

The provision of guidance in other areas related to
SME development.

Taiwan Industry

Taiwan Success

National Award of Outstanding Small and
Medium Enterprises




Taiwan Industry

Taiwan Success

Rising Star Award

Taiwan Industry

Taiwan Success

Taiwan SMEs Innovation Award

[ B0 d uan Sl et Enepies mmovsion v
PO RHNALERE | wompromes monnouimo

EAEREAMAA This is to certify that
ERRI AN Safety Traffic Equipment Co, Lid.
has won the gy Small and

WRE AR RLDEN
WM RLI6E & 4o & 4 | Medium Enterprises Innovation

WEMEERR WA | Award for its 1573 anteligence
AR Solar LED Trafic Sign).

A T
HH4

AN % 11 20 6

Taiwan Industry

Taiwan Success

Business Start-up Award

18

Taiwan Industry

The opportunities of SME

Local Cultural

Industries E-commerce

E-community Digitalizing

Enterprise

Taiwan Industry

Original Equipment Manufacturing

Taiwan Industry
Original Equipment Manufacturing(OEM)

Concept Design
&
Product Engineering

Prototyping
+ Material Selection
- Sampling

/

/

Packaging
& Quality Control
Label Design




Taiwan Industry
The Advantage of OEM

Do not need to contact with end ues

Save advertising costs, focus on
manufacturing

Receive international level order

Focus on reducing manufacturing costs and
earn profit

Transfer risks to brands

Taiwan Industry

Taiwan Industry
The risk of OEM Customers

Do not familiar with the market and trends

Can not control the cost and quality
effectively

Can not be change OEM partner easily

19

Taiwan Industry
The Problems of OEM

Do not know what do end users need
Lack of brand image

Lack of high quality requirement
Lack of innovation and design skill
Most of patents are not their own
Response to the change slowly

Taiwan Industry
Taiwan Brands Seeking to Break the OEM Pattern

Enhancing Taiwan’ s export competitiveness
Taiwanese brands with Silicon Valley branches

Taiwan’ s food industry benefits from China
market

Learning from Apple

Taiwan Industry

y/
=

-

Control supply chain more

Control important manufacturers directly
= High cost components

= Social Responsibility

= Market-sensitive




Taiwan Industry |

Original Design Manufacturing

Taiwan Industry
Original Design Manufacturing (ODM)

A company which designs and manufactures
a product which is specified and
eventually branded by another firm for sale.

Taiwan Industry
Original Design Manufacturing ( ODM)

Negotiations
2
Planning
Order Study
Trail
Production
Materials and

Design

20

Taiwan Industry

Electronics Manufacturing Service

Taiwan Industry
Electronics Manufacturing Service (EMS)

Companies that

design, test, manufacture, distribute, and
provide return/repair services for electronic
components and assemblies for original
equipment manufacturers (OEMs).

The concept is also referred to as electronic
contract manufacturing (ECM)

REFLEREREREMNEFFERTEIER
5

Taiwan Industry

Component Module Move Service




““ Foxconn’
BMHEIAR D

Taiwan Industry

Component Module Move Service (CMMS)

Join Development
Manufacture
(JDVM)

FEE RS

(JDSM)

FEREH RS RS

v

o . D
Join Design Manufacture

Taiwan Industry

Component Module Move Service (CMMS)

B2 Cwn Brand
THBTH Markeling
S Product Design

Taiwan Industry

EHBIR Product Development
TAZRE Enginsering Service
DBEE Small Amount of Production

KB Mass Production EMs

RS Koy Parts
SR Global Assembly
2HIE Global Delivery

FEFEE Customer Service
ZEHEE Global Repair

IDVM

1D

SM

Taiwan Industry

Servitization

Taiwan Industry

Servitization

A change process where in manufacturing
companies embrace service orientation
and/or develop more and better services

Taiwan Industry

Servitization

Henry Ford

“A business absolutely devoted to service
will have only one worry about profits, they
will be embarrassingly large!”




Taiwan Industry

Taiwan Industry

A Taxonomy of Servitization

The Characteristics of Servitization

From " Product-oriented” to" Service-
Non-material

oriented”
Services
/ (Dematerialized

Provide "Total Solution Services)
] NERED

Move down the value chain
Services
(Product-

Enhance intimacy with customers

Provide functional and use right

Taiwan Industry

How to build up Servitization

Taiwan Industry

Servitization aim to ...

Satisfy customer’ s needs

Enhance the firm' s performance
— Observe —_—
ervice ervices
ralklied Modeling

Idea
parties

Empirical

service

Achieve competitive advantages

Taiwan Industry

Taiwan Industry

the business model and company typology

Driving Forces behind Servitization

#a- 0 TecH, TG shruet
et wore toss retiabia « Products are more reliable
« Proventive. remate. & low-cost suppert

« o
R R et
Sockarops: Technology ianovaton - retabilty,afodabilty: ocess nnovaton: T, 87K
#3 - Outsourcing
p—_— Company Typology

e
Backarops: Core Competences (Prahalad & Hamel, 1990): Service- S—
based Skategies (Quinn et al 1990} Business Product Value ntegrate
Added soul d Solution
#2 - Market Evolution Model Manufacturer /” manufacturer ervice Provider

Skategic innovation
* Volue ereation and caphure

19%6)

+ Product/Geography/Diversiication
Backdrops:

. 1945)

#1 = Customer Orlentation
Produchon-deiven Customer-drive

< The curtomer bought whet was offered ~The cutomer dictates what s offered
Backdrops (Sipper & Buffin. 1998 5-5) Overcapacdy: increasing customer sophisication: The
rlse of Japanese manutacturing

19708 19808 19905

20008

19608
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Taiwan Industry

Service and Manufacturing : Separation to Integratior

house or 3rd
party contract)

Factary ouilet sales

Taiwan Industry

Service and Manufacturing : Separation to Integratior

(e.g. car rental
agency)

Taiwan Industry

Service and Manufacturing : Separation to Integratior

Purchase of products
(e PCs)

Maintenance, rep a
{may be part of purchase or
added service)

Taiwan Industry

Service and Manufacturing : Separation to Integratio

Joint Complete Service contract

Taiwan Industry

Drivers of Servitization

Customer

Financial expectations

incentives
Marketing
Gaining opportunities
competitive

advantage

Taiwan Industry

The Service Economy

Transactional Service
Economy » Economy




Taiwan Industry
The Service Economy

» MARGIN MARGIN IN MARGIN
u OEM BUSINESS SERVICE LEVERAGE'
5

Paper Machines 1-3% 10-15%.
Power Equipment 5% 15-20% 4
Metallurgy Equipment 3-46% 15-20% 4
Rail Vehicles 6% 810% 2
Machine Tools 112% 515% 2

Hote:1 Margia Leverage = Margin i Servics/ Marginin DEM-Business

Seurce Anruad Reperts, Expert Interviows, Moritor Arakysis Sounce: Mantor, 2004

Taiwan Industry
The Competencies of Total Solution
T 1.System Integration —‘

T 2.0Operation Services —‘
T 3.Business Consultancy —‘

Taiwan Industry

al Solutio

Customer
-Facing

Capability
Provider
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Taiwan Industry

We continuously change our business mix
toward higher-value, more profitable
technologies and market opportunities....

Taiwan Industry
Key Elements of the Transformation towards Software Services

1995
= Acquisition of Lotus Notes
= IBM became the world’ s largest software

company
Lotus. Notes.
1997

= the introduction of the term and definition
of e-Business

= IBM coined a new industry by using the
Internet as a medium for real business and
institutional transformation

Taiwan Industry
Key Elements of the Transformation towards Software Services

2002
= Acquisition of the business consulting
division of Price Waterhouse Coopers
= IBM got access to boardrooms of @
customers and added new consulting
capabilities
2005
= the divestment of the PC division to

Chinese manufacture Lenovo )
= IBM retracted largely form the enovo

manufacturing domain




Taiwan Industry
Servitization in B2B Product Companies

Customers of capital goods (B2B) are
demanding more value from their suppliers
Services can be best developed, sold and
delivered by the product supplier

There is a lock-in effect resulting in relatively
high profit margins

Services are related to the (large) installed
base they suffer less from cyclical economic
cycles than the core product business

Taiwan Industry
Inhibitors of Servitization
Organizational
conflict

Underestimation
of difficulty to sell
solutions

Stopping short
of offering full line
services

Taiwan Industry
The challenges of servitization

Manufacturing of products involves
transformation, delivering services involves
interaction

shift from “product thinking” to “systems
thinking”

Taiwan Industry
The Future of Servitization

, BRANDING
TAIWAN
RELERRAEE=D

Erarding Taiwan Campaign the Second Phase

Enhance brand value
Develop the brand image of Taiwan

Taiwan Industry
Reference

ERME

= B EOEMBEMN £EF 28
BERTIEXOEMMEESIEAR

Annual Reports, Expert Interviews, Monitor
Analysis

2012 IBM Annual Report

Servitization in product companies:Creating
business value beyond products

Servicizing: The Quiet Transition to Extended
Product Responsibility

EER PR




Mg ~ EFHEE(Management)

Management
S
BRI P AR fTHEER
FRERE(ES) N

£-mail : trlee@dragon.nchu.edu.tw

Management |

“*Management
«»Strategy Management
< Marketing Management

< Engineering Management

Management |

Management
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Management
Management

Definition

+In all business and organizational activities is
the act of coordinating the efforts of people
to accomplish desired goals and objectives
using available resources efficiently and
effectively

Management

Strategic Management

Management
Strategic Management

Definition

+» Analyzes the major initiatives taken by a
company's top management on behalf of
owners, involving resources and performance
in internal and external environments.




Management
Strategic Management

Strategic Management

Management
Strategic Management

Vision
Goal
Strategy

Action Plan

Management
Strategic Management

<+ VISION formulation which leads to the statement of the MISSION
< The mission is then converted into performance OBJECTIVES
< To achieve objectives you develop STRATEGIES

< Strategy IMPLEMENTATION

< EVALUATION of performance

27

Management
Strategic Management

The perfect plan does not exist. DO expect the
following:

+» Better understanding of your business

+ Clear statement of your desired long term
vision

+» Specific steps that you believe will take you
there

+»Planning of the resources needed to make the
journey

Management
Strategic Management

Corporate strategy level  Business strategy level®
ATRIEER HRMEER

Integrate Business Market positioning
BREEG B EM

The Direction of Business Business Model
MRS (R

Assess Diversification Competitive Advantage
ZALHE SEEED

Enter New Area Strategy means
EAMEE HREFER

Acquisitions and strategic

alliances

SR GBS B ER

Management
Strategic Manageme

Strategic Positioning $RE& R il

+»What is the target market?
BiEmSEME?

< What is product or service ?
Em/RBNEBEZE ?

+»What is the value for customer?
RMELBENEERME?

»What is the competitive advantage?
BtEREESR ?




Management
Strategic Management

< BCG Matrix

Relative Market Share
High (Cash Generation) | oy

T
Stars. : Question Marks
= 1
o § L9
& ! °
F :
| —
G5 !
by | 1
£ '
'
2 | i
A !
1
Cash Cows ' Dogs
I

Management
Strategic Management

< SWOT Analyze

strengths  weaknesses

opportunities

Management
Strategic Management

PDCA Theory

28

Management
Strategic Management
Porter’s Five Forces
Model of Competition m

)

Among
Existing
Compatitors

Management
Strategic Management

Product Life Cycle model

Product Life Cycle Curve

BN

SALES

TIME

Management

Strategic Managem:

Customer Life Cycle
Goals of Coupons within each Stage of the Customer Life Cycle




Management |

Marketing Management

Management
Marketing Manageme

Definition

< A business discipline which is focused on the
practical application of marketing techniques
and the management of a firm's marketing
resources and activities

Management |

1850~1900 Production concept
1900~1925 Product concept

1925~1950 Selling concept

1950~19904 Customer / Marketing concept
Recent years Social marketing orientation

Management
Marketing Management

{ Product Driven Model (Supply side)

| Customer Driven Model (Demand side)

Management
Marketing Management
4E

+“»From Product to Experience
+»From Place to Everyplace
+»From Price to Exchange

< From Promotion to Evangelism

Management
Marketing Management

Internet marketing activities are generally
focused on three goals:

< Generating new customersthrough your
website

«» Converting more of the traffic that comes to
your site

» Enhancing the value of your brand




SAE ot AP REPRESENTS oL OF Doy SEe. ACTVTY
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Management

Marketing Management

Optimized
Profiles for
SAMsites

Social Marketing
Preparation

Social Arena
Marketing
Preparation

Management

Marketing Management

Social Marketing Process
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How large are the social groups
producingand consuming social media?

reports for decision makers

Professional reports to
specialty groups

to|  Multiple authored
discussion | popular media,
groupsiweb board | software

Sole authored Journalism
source code
Popularblogs Wikipedia Pages
Novels| Popular group blogs

Management

Banner Ads

Classic Humor!
_ iy s of s s s tha Vabley of s Gasks book. Inchdes some o o et amiuss (o b damus) mch 2 the
7 atvarscin parodes, iuiens, paws rslazess and mers.

echnal ust

Management

Click through
o = e e rate (CTR)

=3%
& For Christmas trees, bigger is better )
Tkttt — v iyt

ha b s e s




Management

April 2002
On Sale NOW!

for details click

Management

Interactive Marketing

Click here

The Golden Age - Heineken The Asteroids
Galaxy Tour

Management

2 T | e
Y O (3 T e

LEFLY EIES L3I0

Permission Marketing / Viral Marketing
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Management

ety e

ooglem=rs
3

YAHOO! &5 o e

Management

Yahoo!

Advertising Solution

Relutac Linka

Management

Yahoo! Advertising Solution




Management

Yahoo! Advertising Solution

Ads for your business appear in search results on Yahoo! and other popular web
sites.

|, YOUR
BUSINESS HERE

View Domo

Management
Social Net-Working Site

P{:'Q%W “ Linked[].

Google+

Management |

Engineering Management

32

Management

Management

Management

Engineering Management of
Technology

Information
Systems

" Logistics & | Economics &
Supply Chain
Managemont

Industrial

Management
Engineering Management

Industrial Engineering




Management

Engineering Management

Engineering vs. Management

< Engineering is about things
Management is about people

«“» Project planning, budgeting and risk analysis
are all very easy parts of the manager's job for
engineers to handle. The people, not so
easy. "

+If you're managing, you need to trust the
people you're managing to do the work

Management

Engineering Management

Successful Engineering Align

Resources
Well

Set
Realistic
Provide Expectations
Benefits
Other Than
Pay

Management

Engineering Management

ENGINEER MANAGER

« To help others by using < To help others by using

technology to solve technology to solve
problems. problems.
< You are primarily a
FACILITATOR

= To provide the direction,
tools and training
necessary for your
associates to achieve the
goals

Management

Engineering Management

Align
Resources
Well

v'"Management functions
« such as scheduling, planning
details
v'Manage projects
« Organizational structure
« Project management
« try a new approach
v Retain qualified consultants

Management

Engineering Management

Is going into management the right
career path for you?

Are you right for management?

Do you need extra training or skills to
become an effective manager?

Are the best paths for career growth with
your current employer?

DO you switch companies before you can
advance?

Management

Engineering Management

v Build rapport among associates
+ MBWA (managing by wandering around)
« Open Door Policy




Management
Engineering Management

v Technical skills
v Business skills
v Interpersonal skills

Management

v Things done faster
v Trust that estimates are valid

Set
Realistic

Expectations

Management

Engineering Management

v Engineering skills are viewed as a commodity
v Rewards are necessary

Provide
Benefits

Other Than
Pay
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Management
Engineering Management

From Doer to Influencer

«»Your job is no longer to get the work done, it's
to enable others to get the work done.

A manager moves away from doing the actual
day-to-day work — and instead helps others
through allocating resources, facilitation,
mentoring, etc.

Management
Engineering Management

Engineering Management Is A Difficult Profession

+» Engineering managers need soft skills to be
effective.

= Business skills
= Communications skills
= Presentation skills
= Leadership skills
..and so on

Management
Engineering Management

Engineering Management Is A Difficult Profession

+» Expectations of an engineering manager are
unrealistic.

= Total package
= Technical
= Business
= Leadership skills
..all rolled into one




Management
Engineering Management

Engineering Management Is A Difficult Profession

< The engineering manager role lacks
profit/loss responsibility.

= Without direct responsibility for profits and
losses

= Won't be fully recognized as strategic
leaders

Management
Engineering Management

Professional Organizations

The Engineering Management Society

+»One of the largest societies is a division of
IEEE

< Which regularly publishes a trade magazine.

Management
Engineering Management

Professional Organizations

< American Society of Engineering
Management (ASEM)

< which was founded in 1979 by a group of 20
engineering managers from industry.20 ASEM
currently certifies engineering managers (two
levels) via the Associate Engineering Manager
(AEM) or Professional Engineering Manager
(PEM) certifiaction exam.

Management
Engineering Management

+» Stay semi-current in your field by studying the
journals, trade magazines and blogs

= Stay plugged in and listen to what people
are saying so you can understand why they
are making the decisions they are making

« Stay relevant, continue to learn

Management
Reference

< Today' sEngineer
= Career Profile: Engineering Management

= Five Strategies for Successful Engineering
Management

< INSTITUT FUR KUNSTSTOFFVERARBEEITUNG
= Industrial Engineering

“ WIKI




Mg ~ & BB T RE75(E-commerce in Taiwan)

E-Commerce in Taiwan

Overview

» 1. Academic Institutes in Universities, Taiwan
BRI REE

» 2. Private Enterprises
RREEH

» 3. Government BUFHR

e

1. Academic Institutes in

Universities, Taiwan
BRI S

e
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1. Academic Institutes in Universities, Taiwan
AEBHHREN

1.1 National Taiwan University of Science and Technology,
E-Commerce Business Center

ARA BEFEBHEPL

1.2 National Chiao Tung University

Quantum Information and Network Security Laboratory
EFENEARBEEBRE

1.3 E-Business Program, Dept. Information Management,
Yuan Ze University

TEAEEER BFLExER

1.4 Department of Electronic Engineering,

Chung Yuan Christian University

PRABEFIESR

|

1.1 E-Commerce Business Center, National Taiwan
University of Science and Technology
BRA BFEBHEDL

E—

http://ec2.ba.ntust.edu.tw/mic/Default.htm

1.2 Quantum Information and Network Security Laboratory ,
National Chiao Tung University
BEFAMARBRERRE

R L W

140.116.247.63 /index.php?act=link




1.3 E-Business Program, Dept. Information
Management, Yuan Ze University

TEAREELR BT EERERE

w.mis.yzu.edu.tw/index.asp

2. Private Enterprises
SHRHES

2.1 360Buy, Limited
REEH

2.2 PC home

2.3 YAHOO

1.4 Department of Electronic Engineering,
Chung Yuan Christian University
PRASEFIEZE

Welcome

e

mvr‘ www.el.cycu.edu.tw/Index.aspx

2.1 360Buy, Limited
RERE

) I — —

— - . :
THANKSGIVING DAY uamx Ad
B W B 4

B [ -
.., REDR

Bloos
oFF ! 000000

] 7 74

i ot

2. Private Enterprises
Sk

e
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2.3 YaHOO!
YRR AN e e [Coens BT Conas o0 iven

™ Y.

185

oread 18490 UME IR e

. http://tw.mall.yahoo.com/?_co=pME&_co2=pME

3. Government EZfF#4RER

.

3. Government
BUTHR
3.1 Institute for Information and Industry
ERIERES
3.2 Financial Information Service CO, LTD.
ERMERRNBRAT

e
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3.1 Institute for Information and Industry

Eill st

colt
EOlberived

-
http://web.iii.org.tw

3.2 Financial Information Service CO, LTD.
EMERERGARAS

[ imanen]

{' HERAEEARAT SuNE  mANS  WRTO  RASE  esem




ffgkt ~ CREREEFEREFHAS(QR Code)

SR Just MyQRcode
B8 - E®-1THEN

How does QR code works? What we d?

Desktop website

MR Just MyOReode W Just MyOReade
e WE-®E-OmD
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Member list

WA ¢ SESRNRNE ail ¢
[s 7910505 cindyhgtw @
0923 Ted@mygr.com.t Just ey
4 01:34 0921014232 boonoastop@yahoo.com.t Just my
4 11:35 1299

Reservation
Contact detail

R Just MyQReode
WE WS 7

sE-ama

QR code Exhibit Marketing

The QR code share function
is useful at exhibition.

QR code business card
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| Rl
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RARSER
SRR

AREEFANHFER
ARRMEER

WWw.myG.com.tw

B BEARRHERAT m—
TEL:ov 2529708 et
FAX 04 24529887
R 2004002 = ™
M 407 MPERCRING = ;zgi:;mw,w.w
SRz ﬁ

corgmm profge D

Q&A

Thank you




