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摘要

        本人奉外交部指派以台灣領袖計畫之經費前往美國哈佛大學甘迺迪政府學院參加Senior Executive Fellows Program春季班，與來自美國聯邦政府、德國、瑞士、沙烏地阿拉伯、新加坡、菲律賓、香港等國家地區及聯合國高階文武官員、外交官共81人，進行為期四週之密集訓練。該校師資優異、教學經驗豐富，部分亦有實際從政經驗。課程涵蓋政治管理、策略、決策科學、領導與表現、數據與推論、談判實務、說服理論、政策發展、風險控管、危機處理、團隊主題研析、有效執行、制度文化與決策、美國政治制度、白宮今昔、美國健保制度演進、領導與信任、領導與決策、學員工作難題，透過課堂講授與討論過程，及學員分享心得，無論其內容、深度、教學方式及實用性，都是高度挑戰的豐收之旅。
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本文

一、目的

        外交部103年選派一位資深同仁以台灣領袖計畫之經費前往美國哈佛大學甘迺迪政府學院參加高階主管研究班(Senior Executive Fellows Program)，藉以提升決策、談判與管理之學識與能力，期許結業後投入外交工作能有更精進之作為與成效。

二、過程

本人參加的是高階主管研究班的春季班(103年4月13日星期日至5月9日星期五)，為本年度三個班次中唯一來自我國之學員，與來自美國聯邦政府各部會、德國、瑞士、沙烏地阿拉伯、新加坡、菲律賓、香港等國家地區及聯合國高階文武官員、外交官共81人，進行為期四週之密集課程。學員中來自美國國防部及各軍種指揮部者超過半數。

        進修課程4月13日星期日上午報到，當天下午2時正式開始，首由班主任Pete Zimmerman教授簡報課程安排之外，立即展開生動活潑之方式介紹鄰座學員，學員在及以Carson National Forest為案例進行策略、領導與改變之課程。當晚舉行歡迎餐會，由高齡91歲曾任甘迺迪總統秘書之Dan Fenn教授作細部課程說明及上課要求，同時學員也藉此機會多多瞭解其他學員之背景及服務機關等資訊。

        每日課程實際上自清晨7時之早餐開始，與其他學員自由入座同桌交談，增進認識。8時起，全班分為13組進行小組討論，主題包括當日上課內容或臨時專題研析，有助於吸收各種不同工作背景就共同議題之見解建議，甚能兼收寶貴經驗與拓展視野之功效。9時10分至10時40分為第一節課，休息20分鐘後11時至12時30分為第二節課;午餐時間通常到下午2時，偶有只到1時30分，其中多次安排講課;下午第一節課到3時30分，亦有繼續第二節課到5時30分，甚至晚餐時亦有授課及討論，課程結束時已過9時！由於宿舍位於哈佛大學校區隔著查爾斯河的另一端，步行至甘迺迪政府學院教室至少需10分鐘，早出晚歸之後尚須預習次日數十頁之課程教材，確是能力與耐力之考驗！
        
        所有課程都是以蘇格拉底式教學法進行互動式講授及提問，而非在台灣慣用之單向講授方式，因此，教授上課都是已實際發生過的案例進行研討，生動活潑，題材新穎，各學員踴躍提問、提供見解，甚至辯論，都使課堂上充滿輕鬆氣氛，以及時有意想不到的見解與答案，是知性與反應的融合時刻，全體學員都覺得眼界大開，獲益良多。
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        甘迺迪政府學院學院所提供的課程設計十分密集，科目繁多，有教授表示在本班次上課的內容事實上是一整個學期的時程，必須壓縮在極短時間之內講授完畢，對師生都是考驗。課程師資均屬一時之選，而且經驗豐富;教材兼具理論與實用，故採用美國政府及各州實際案例進行研討，其屬性包含森林、衛生醫療、警政治安、環境保護、社區及青少年議題、政治事件、危機處理、領導風格、決策實務、憲政歷史、談判理論與演練、戰地政務等，若干案例居然學員中有實際參與其中，或與其中重要人物曾有共事經驗，可以分享第一手觀察心得，對教授及不同工作背景之學員都能產生高度啟發作用，實屬難得。

        四週期間依時序之上課科目及教授清單如下：
1. 策略、領導與改變: 卡森國家公園 (Strategy, Leadership & Change: Carson National Forest) Pete Zimmerman
2. 政治管理(一): 就業服務團 (Political Management I: Job Corps) Dan Fenn
3. 課程概述： 策略 (Course Overview: Strategy) Pete Zimmerman
4. 數據與推論(一) (Data & Inference I) Ron Ferguson
5. 決策實驗室 (Decision Lab)
6. 團體與團隊 (Groups and Teams) Pete Zimmerman
7. 政治管理(二): 管理改變 (Political Management II: A Change of Management) Pete Zimmerman
8. 策略(一): Aravind眼科醫院 (Strategy I: Aravind Eye Hospital) Pete Zimmerman
9.領導與表現(一): O’Neil at OMB and ALCOA (Leadership & Performance I: O’Neil at OMB and ALCOA ) Pete Zimmerman
10. 數據與推論(二) (Data & Inference II) Ron Ferguson
11. 政治管理(三): 政治關係圖 (Political Management III: Political Mapping) Dan Fenn
12. 晚餐主題演講: 美國開國元勳之一的漢彌爾頓 (Special Dinner Guest: Hamilton) Pete Zimmerman & Den Fenn
13. 領導與表現(二): Michelle Rhee and DC Schools (Leadership & Performance II: Michelle Rhee and DC Schools) Pete Zimmerman
14. 政治管理(四): 漢彌爾頓與傑弗遜 (Political Management IV: Hamilton & Jefferson) Dan Fenn
15. 危機管理(一): 何謂危機? (Crisis Management I: What is a Crisis?) Arn Howitt
16. 危機管理(二) (Crisis Management II) Arn Howitt
17. 策略(二): 哥倫比亞號太空梭(Strategy II: Space Shuttle Columbia) Pete Zimmerman
18. 決策科學(一) (Decision Science I) Jennifer Lerner
19. 決策科學(二) (Decision Science II) Jennifer Lerner
20. 決策科學(三) (Decision Science III) Jennifer Lerner
21. 決策科學(四) (Decision Science IV) Jennifer Lerner
22. 決策科學(五): 研析 (Decision Science V: Debrief) Jennifer Lerner
23. 政策發展(一): 家庭扶助計畫 (Policy Development I: Family Assistance Plan) Roger Potter
24. 政策發展(二): 三種組織模式(Policy Development II: Three Organizational Models) Roger Potter
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25. 政策發展(三): 柯林頓政府衛生照護計畫(Policy Development III: Clinton Health Care Proposal) Roger Potter
26. 政府之風險控管功能(一)(Risk Control Functions of Government I) Malcolm Sparrow
27. 政府之風險控管功能(二)(Risk Control Functions of Government II) Malcolm Sparrow
28. 政府之風險控管功能(三)(Risk Control Functions of Government III) Malcolm Sparrow
29. 政府之風險控管功能(四)(Risk Control Functions of Government IV) Malcolm Sparrow
30. 政策發展(四): 布希與醫療照護(Policy Development IV: George W. Bush and Medicare)
31. 政策發展(五): 2010年美國衛生照護體系改造(Policy Development V: The 2010 Overhaul of the American Health Care System) Roger Potter
32. 政策發展(六): 清除陳年法規(Policy Development VI: Cleaning up the “Big Dirties”) Roger Potter
33. 團體調查(Group Survey)
34. 中東呼吸道感染危機應變分組簡報(MERS Crisis Group Briefings)
35. 中東呼吸道感染危機應變分組簡報檢討與討論(MERS Exercise Discussion)
36. 觀賞影片: 13日危機(Thirteen Days)
37. 領導與決策(一): 解說與預測(Leadership & Decision I: Explanation & Prediction) Pete Zimmerman
38. 學員領導難題討論(Participant Cases) Pete Zimmerman
39. 參訪Concord及Lexington (Tour of Concord and Lexington) Dan Fenn
40. 領導: John Mateczun與Walter Reed (Leadership: Adm. John Mateczun and Walter Reed) Linda Bilmes
41. 談判(一): 剛果河盆地(Negotiations I: Congo River Basin) Kessely Hong
42. 談判(二): 剛果河盆地研析(Negotiations II: Congo River Basin Debrief)
43. 說服的原則(一): 有效影響的藝術與科學(Principles of Persuasion I: The Art and Science of Effective Influence) Gary Orren
44. 說服的原則(二): 有效影響的藝術與科學(Principles of Persuasion II: The Art and Science of Effective Influence) Gary Orren
45. 說服的原則(三): 有效影響的藝術與科學(Principles of Persuasion III: The Art and Science of Effective Influence) Gary Orren
46. 影片觀賞: 12個生氣的人(Film: 12 Angry Men) Gary Orren
47. 談判(二): Santa Clara (Negotiations II: Santa Clara) Kessely Hong
48. 說服的原則(四): 人際說服(Principles of Persuasion IV: Interpersonal Persuasion) Gary Orren
49. 說服的原則(五): 策略與戰術(Principles of Persuasion V: Strategy and Tactics) Gary Orren
50. 說服的原則(六): 專案辯論(Principles of Persuasion VI: Role Play Exercise) Gary Orren
51. 說服的原則(七): 蓋茨堡(Principles of Persuasion VII: Gettysburg) Gary Orren
52. 政治管理(五): Sabina Sims(Political Management V: Sabina Sims) Dan Fenn
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53. 有效執行(一): 永不放棄(Effective Implementation I: Relentlessness) Frank Hartmann
54. 政治管理(六): 是的 部長(Political Management VI: Yes, Minister!) Dan Fenn
55. 政治管理(七): New Haven (Political Management VII: New Haven) Dam Fenn
56. 有效執行(二): 聚焦、永不放棄與自我管理(Effective Implementation II: Focus, Relentlessness & Managing Self) Frank Hartmann
57. 談判(三): Deeport (Negotiaions III: Deeport) Kessely Hong
58. 談判(四):Depport研析(Negotiations IV: Deeport Debrief) Kessely Hong
59. 領導與信任(Leadership & Trust) Ron Ferguson
60. 領導與決策(二):聖母峰(Leadership & Decision II: Everest) Pete Zimmerman
61. 領導與決策(三): 十點聯盟(Leadership & Decision III: Ten Point Coalition) Pete Zimmerman & Reverend Brown
62. 有效執行(三): 我的錯誤、挫折、失敗與脫軌(Effective Implementation III: My Mistakes, Defeats, Failure, and Being De-Railed) Frank Hartmann
63. 白宮的今昔(The White House Then and Now) Dan Fenn
64. 制度、文化與決策: 拯救十萬生命運動(Systems, Culture & Decision: Campaign to Save 100,000 Lives) Pete Zimmerman
65. 有效執行(四): 恐懼、勇氣與信心(Effective Implementation IV: Fear, Courage, Acting as if Confident) Frank Hartmann
66. 政治管理(八): 生活建築(Political Management VIII: Living Buildings) Dan Fenn
67.策略與改變: 偶然的政治家(Strategy and Change: The Accidental Statesman) Pete Zimmerman
68. 有效執行(五): 成功-誰的標準?(Effective Implementation V: Success- According to Whom?) Frank Hartmann
69. 郊區民主(Rural Democracy) Dan Fenn
70. 每日上午8時至9時小組討論
71. 心得分享(Reflections) Pete Zimmerman and Frank Hartmann
72. 結業典禮(Closing Ceremony) Pete Zimmerman and Frank Hartmann

        此外，尚有多場午餐及晚餐主題演講，針對全球及美國經濟、政治、決策科學、憲法、社會治安等問題與學員進行研討，對在極短期間增進學員各面向之知識與瞭解極有助益。

三、心得及建議
  
  (一)心得

        在教材選擇與教學方式方面，Dan Fenn教授在政治管理的課程中，特地推薦學員在課堂上觀賞兩集1980年代風靡英國的電視影集Yes, Minister，其中一集為道德問題(The Moral Dimension)，另一集為性別機會平等(Equal Opportunity)。隨後研討在英國內閣制度下，部長、常務次長與機要秘書對推動政務的關鍵角色及正負面功能，以及探討政治管理範疇內的人性因素。令人驚訝的是，絕大部份的美國學員未曾聽聞此著名英國影集，遑論其內容與主角。會後許多學員立刻發起團購該影集光碟，堪稱為該堂課的附帶商業功能。
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        另在講授說服的課程，學員觀賞一部名為12個生氣的人(12 Angry Men)之黑白影片，隨後應用說服理論詮釋身為陪審團的該12人如何在達成裁決共識之前，如何接收說服訊息而改變立場的心理過程，最終做出被告無罪的決定。

        以上兩門課之教學方式，讓學員觀賞影片之後，再運用之前所學說服理論進行研討，普遍受到學員歡迎，討論深入而熱烈，個人也感到高度受益而印象深刻。

        曾有一晚餐受邀講課之賓客，在上課之前無人獲告究竟是誰。結果發現竟是一位身著美國獨立初期服飾的演員，所扮演的角色正是漢彌爾頓！全場由學員就有關漢彌爾頓本人對美國聯邦與各州分權理論之起源與構想，以及他與傑弗遜理念之間的對立歷程提出問題，由古人漢彌爾頓詳細作答，令人訝異的不但是其所答覆內容悉與歷史吻合，且其從容作答之流暢神態，令學員彷彿有時空倒置之感覺，有漢彌爾頓再世而重現在我們眼前之錯覺！該堂課令學員對該段歷史緣由印象極為深刻而議論紛紛，一再對校方之巧思感到佩服。

        有關整體課程設計，可以體會校方意圖盡可能涵蓋廣泛層面之科目，以求理論與實務並重，滿足來自各國不同背景學員之需求。就個人感受而言，理論方面最引人入勝的當屬決策科學，由患有先天性紅斑狼瘡症的知名學者Jennifer Lerner教授主講，依據其多年研究心得歸納出人的情感，包括：快樂、生氣、恐懼如何影響決策，以及如何在談判前避免其負面效應。此外，Kessely Hong教授之談判，讓學員實兵演練一對一以及六人一組、各有不同利益考量的團體談判，運用統計方式呈現全班13組之結論分布情況，探討可能敢善及加強之空間與技巧，甚為實用，深獲學員好評。

        Gary Orren教授之說服的原則，講授方式貼近人心，與各學員工作息息相關，簡單明瞭又實用，甚受學員歡迎。政治管理的 Dan Fenn教授雖然高齡91，仍不失赤子之心積極與學員熱絡互動，其主講之政治關係圖理論，對計畫之重要因素分析極為重要及實用，其他上課內容又豐富多彩，最為溫馨。時有學員提出聞所未聞又頗有見地之見解，教授立即拿出紙筆當場記下筆記，作為日後教學參考之用，實為教學相長最佳寫照。  

        綜合而言，有關領導、決策、危機處理、政治管理、政策發展、有效執行等課程，實用性高，最能切合高階主管提升決策及管理能力之需求。其他有關美國政府歷年來重大政策演變及成敗之關鍵因素探討，衛生醫療、地方治安、教育及社會問題，都有助於外國學員更深入瞭解有關政策及事件之發展過程與背景，以作為未來決策與政治管理之借鏡。整體課程設計在緊湊中甚見奇巧思，理論與實用兼備，有教室上課，也有與其他學院學生餐會座談之安排，更有到美國獨立戰爭之前若干歷史事件發生地實地參訪並瞭解當時情況，著實是名校設計的專業課程，學員結業之後必覺眼界大開而終身受益。

  (二)建議
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        該課程內容豐富實用，卻僅為期四週，據瞭解是為配合學員無法離開工作崗位過久之實際考量，其善解人意令人讚賞。作為唯一來自我國之學員，對此課程之評價極高，終於得以見識到美國一流學府之學術水準與能耐，深感榮幸！為彰顯此課程之優點，並期盼為我國多訓練些高階文官，謹提出下列幾點建議：

1. 外交部或其他中央部會均應優先編列預算，積極思考多派員前往哈佛大學甘迺迪政府學院參加此全程以英語授課之課程，除可親臨名校優異師資之傳道、授業、解惑之環境中，尚可與來自美國及其他國家地區之高階官員共同生活、上課及交換意見，在四週的上課期間，足以建立良好情誼，未來工作上必有更多機會聯繫合作。

2. 由於課程必須以英語授課，參加之學員除需具備高級英文程度之外，對美國政治體制及歷史亦應具備相當程度瞭解，才能立即融入其教材情境，跟上其他美國學員之基本知識。因此，在遴選參加此課程之人選時，應將是否對美國政治體制及歷史有相當程度之瞭解，列入評選標準之一。

3. 有關領導、決策科學、危機處理、政治管理、政策發展、有效執行、溝通談判等課程，實用性極高，對外交工作及其他公務處理都可產生提升及強化之效果。建議考慮安排適當機會分享所學，向新進同仁或有心自我提升之公務員介紹該校相關科目之最新概念與方法，俾運用於工作上及自我提升，以擴大赴美進修後之效益，並收一人受訓，眾人受益之外溢效果。

4. 政府各部會應該鼓勵優秀高階主管赴國外參加此類進修課程，哈佛大學甘迺迪政府學院自當在優先選送之名單內。透過短期間專心投入英語環境之進修課程，在名校師資與精心設計的課程下提升專業知識及語文能力，此種成長絕非在國內環境以及尚有工作牽繫之條件下進修所可比擬。學成返回工作崗位後，當能在無形中將所學貢獻於工作上，對個人、對其服務之機關，擴而大之到社會國家，都能因為遴派出國進修而產生比預期成效還深遠的影響。


四、附錄
 
(一) 課程表
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(二) 全體學員合照
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Monday, May 5

7:00 - 8:00 AM

Tuesday, May 6
7:00 - 8:00 AM

Wednesday, May 7

Thursday, May 8

Friday, May 9

Breakfast: Forum

Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM

Catered Breakfast: Malkin Penthouse
8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM
Study Groups Study Groups Study Groups Study Groups Reflections
Participant Cases Participant Cases Participant Cases Participant Cases
9:00 - 9:10 AM MORNING CHECK IN
9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM

Effective Implementation I
Focus, Relentlessness
& Managing Self

Leadership & Decision Il
Everest

Systems, Culture & Decision

Campaign to Save 100,000 Lives

Strategy and Change
The Accidental Statesman

Closing Ceremony

Frank Hartmann Pete Zimmerman Pete Zimmmerman Pete Zimmerman Hartmann, Zimmerman, Levy Wray
10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 AM
Break Break Break Break
11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM -12:30 PM 11:00 AM -12:30 PM Departure

Negotiations Il

Leadership & Decision lll

Effective Implementation IV

Effective Implementation V
Deeport Ten Point Coalition Fear, Courage, Success — According to Whom?
Pete Zimmerman & Acting as if Confident
Kessely Hong Reverend Brown Frank Hartmann Frank Hartmann
12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM
Lunch Lunch Lunch Lunch
Nye AB Nye AB Nye AB Nye AB
2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM

Negotiations IV
Deeport Debrief

Effective Implementation Il
My Mistakes, Defeats,
Failure, and Being De-Railed

Political Management VIl
Living Buildings

Rural Democracy

Kessely Hong Frank Hartmann Dan Fenn Dan Fenn
3:30 - 3:50 PM
Break
3:50 - 5:20 PM Free Time
Free Time Free Time
Leadership & Trust
5:30 PM

Ron Ferguson

Dinner on Your Crimson

Final Dinner and Celebration
Cash Card "The White House Then and Now" JFK Library
Nye AB (Business Attire)
9:00 PM
Bus departs for SFP
Week 4
*All Classes held in Wiener Auditorium

6:00 PM - 7:30 PM

Dinner with Dan Fenn

Dinner on Your Own

Bus departs from SFP

6:00 - 9:00 PM

Porters available to help with luggage

from 7:00 AM - 12:00 PM

Please check out of your room

by 9:00 AM, and place keys in
12B or 3P drop box
when you leave.










Monday, May 5 Tuesday, May 6 Wednesday, May 7 Thursday, May 8 Friday, May 9

7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM

Breakfast: Forum  Breakfast: Forum  Breakfast: Forum  Breakfast: Forum Catered Breakfast: Malkin Penthouse

8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM

Study Groups Study Groups Study Groups Study Groups Reflections

Participant Cases Participant Cases Participant Cases Participant Cases

9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM

Effective Implementation II Leadership & Decision II  Systems, Culture & Decision Strategy and Change Closing Ceremony

Focus, Relentlessness Everest Campaign to Save 100,000 Lives The Accidental Statesman

& Managing Self

Frank Hartmann Pete Zimmerman Pete Zimmerman Pete Zimmerman Hartmann, Zimmerman, Levy Wray

10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 AM

Break Break Break Break

11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM  - 12:30 PM 11:00 AM  - 12:30 PM Departure

Negotiations III Leadership & Decision III  Effective Implementation IV Effective Implementation V Porters available to help with luggage

Deeport Ten Point Coalition Fear, Courage, Success – According to Whom? from 7:00 AM - 12:00 PM

 Pete Zimmerman & Acting as if Confident

Kessely Hong Reverend Brown Frank Hartmann Frank Hartmann Please check out of your room

12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM by 9:00 AM, and place keys in

Lunch Lunch Lunch Lunch 12B or 3P drop box

Nye AB Nye AB Nye AB Nye AB when you leave.

2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM

Negotiations IV Effective Implementation III Political Management VIII Rural Democracy

Deeport Debrief My Mistakes, Defeats,  Living Buildings

Failure, and Being De-Railed

Kessely Hong Frank Hartmann Dan Fenn Dan Fenn

3:30 - 3:50 PM 

Break

3:50 - 5:20 PM

Free Time

Free Time Free Time

Leadership & Trust

5:30 PM

Bus departs from SFP

Ron Ferguson 6:00 PM - 7:30 PM

6:00 - 9:00 PM

Dinner on Your Crimson Dinner with Dan Fenn Dinner on Your Own Final Dinner and Celebration 

Cash Card "The White House Then and Now" JFK Library

Nye AB (Business Attire) 

9:00 PM

Bus departs for SFP

*All Classes held in Wiener Auditorium

Week 4

9:00 - 9:10 AM MORNING CHECK IN
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HARVARD Kennedy School
Executive Education

Senior Executive Fellows
April 13 - May 9, 2014

Sunday, April 13

Monday, April 14

Tuesday, April 15

Wednesday, April 16

Thursday, April 17

Friday, April 18

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Catered Breakfast: Nye AB

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

8:00 - 9:00 AM
Study Groups

8:00 - 9:00 AM
Study Groups

8:00 - 9:00 AM
Study Groups

8:00 - 9:00 AM
Study Groups

8:00 - 9:00 AM
Study Groups

9:00 - 9:10 AM MORNING CHECK

IN

9:10 - 10:40 AM

Political Management |

9:10 - 10:40 AM

Groups and Teams

9:10 - 10:40 AM

Leadership & Performance |

9:10 - 10:40 AM

Leadership & Performance Il

9:10 - 10:40 AM

Crisis Management |

Job Corps Orpheus O’Neill at OMB and ALCOA Michelle Rhee and DC Schools What is a Crisis?
Dan Fenn Pete Zimmerman Pete Zimmerman Pete Zimmerman Arn Howitt
10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM
Break Break Break Break Break

11:00 AM - 2:00 PM

Registration at Soldiers Field
Park Apartments (Apt. 3P)

2:15 PM
Bus departs for HKS

11:00 AM - 12:30 PM

Course Overview: Strategy

11:00 AM - 12:30 PM

Political Management Il

11:00 AM - 12:30 PM

Data & Inference Il

11:00 AM - 12:30 PM

Leadership & Performance lil

11:00 AM - 12:30 PM

Crisis Management I

2:30 - 4:00 PM

Orientation & Introductions

A Change of Management NYPD
Pete Zimmerman Dan Fenn Ron Ferguson Pete Zimmerman Arn Howitt
12:30 - 1:30 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM
Lunch Lunch Lunch Lunch Lunch
Nye AB Nye AB Nye AB Nye AB Malkin Penthouse
1:30 - 3:00 PM
2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM
Data & Inference |
Strategy | Political Management lll Political Management IV Strategy I

Ron Ferguson

Aravind Eye Hospital

Political Mapping

Hamilton & Jefferson

Space Shuttle Columbia

Pete Zimmerman Decision Lab Pete Zimmerman Dan Fenn Dan Fenn Pete Zimmerman
4:00 - 4:30 PM Decision Lab 3:45-4:45 PM
Break
4:30 - 6:00 PM Group A: 3:15-4:30 PM Group C: 3:45-5:00 PM
Group B: 4:45-6:00 PM Free Time Harvard Walking Tour Free Time
Strategy, Leadership & Change (Optional)
Carson National Forest

Pete Zimmerman

6:00 - 7:30 PM 6:00 - 7:30 PM 6:00 - 7:30 PM

Reception & Opening Dinner Dinner Dinner on Your Dinner Dinner on Your Dinner
in Nye AB Nye AB Crimson Cash Card Nye AB Crimson Cash Card On Your Own
(Business Attire)
Special Dinner Guest

Program Overview with Dan Fenn

*All Classes held in Wiener Auditorium

Week 1










Senior Executive Fellows

April 13 - May 9, 2014

Sunday, April 13 Monday, April 14 Tuesday, April 15 Wednesday, April 16 Thursday, April 17 Friday, April 18

7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM

Breakfast: Forum  Catered Breakfast: Nye AB Breakfast: Forum  Breakfast: Forum  Breakfast: Forum 

8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM  8:00 - 9:00 AM

Study Groups Study Groups Study Groups Study Groups Study Groups

9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM

Political Management I Groups and Teams Leadership & Performance I Leadership & Performance II Crisis Management I

Job Corps Orpheus O’Neill at OMB and ALCOA Michelle Rhee and DC Schools What is a Crisis?

Dan Fenn Pete Zimmerman Pete Zimmerman  Arn Howitt

10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM

Break Break Break Break Break

11:00 AM - 2:00 PM  11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM - 12:30 PM

Registration at Soldiers Field

Course Overview: Strategy Political Management II Data & Inference II Leadership & Performance III Crisis Management II

Park Apartments (Apt. 3P) A Change of Management NYPD

Pete Zimmerman Dan Fenn Ron Ferguson Pete Zimmerman  Arn Howitt 

12:30 - 1:30 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM

2:15 PM Lunch Lunch Lunch Lunch Lunch

Bus departs for HKS  Nye AB Nye AB Nye AB Nye AB Malkin Penthouse

1:30 - 3:00 PM

2:30 - 4:00 PM  2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM

Data & Inference I

Orientation & Introductions Strategy I Political Management III Political Management IV Strategy II

Aravind Eye Hospital Political Mapping Hamilton & Jefferson Space Shuttle Columbia

Ron Ferguson

Pete Zimmerman Decision Lab Pete Zimmerman Dan Fenn Dan Fenn Pete Zimmerman

4:00 - 4:30 PM  Decision Lab  3:45-4:45 PM

Break

4:30 - 6:00 PM Group A:  3:15-4:30 PM Group C:  3:45-5:00 PM

Group B: 4:45-6:00 PM Free Time Harvard Walking Tour

Strategy, Leadership & Change (Optional)

Carson National Forest

Pete Zimmerman

6:00 - 7:30 PM 6:00 - 7:30 PM 6:00 - 7:30  PM

Reception & Opening Dinner  Dinner Dinner on Your  Dinner Dinner on Your  Dinner

in Nye AB Nye AB Crimson Cash Card Nye AB Crimson Cash Card On Your Own

(Business Attire)

Special Dinner Guest

Program Overview with Dan Fenn

*All Classes held in Wiener Auditorium 

Week 1

Free Time

9:00 - 9:10 AM MORNING CHECK IN 

Pete Zimmerman
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Friday, April 25

Saturday, April 26

Tuesday, April 22

Wednesday, April 23

Thursday, April 24

7:00 - 8:00 AM

Monday, April 21
7:00 - 8:00 AM

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:45 AM
Breakfast: Forum

Breakfast: Nye AB

9:10 - 10:40 AM

Decision Science |

Jennifer Lerner

9:10 - 10:40 AM

Policy Development |
Family Assistance Plan

Roger Porter

Risk Control Functions
of Government |

Malcolm Sparrow

Policy Development IV
George W. Bush and Medicare

Roger Porter
10:40 - 11:00 AM

Panelists: Cranston,
Fenn, Gino, Goss, McCarthy,
Robichaud, Zimmerman, Ryan,
Danziger, Bersin

11:00 - 11:30 AM

Breakfast: Forum
8:00 -9:00 AM 8:00 -9:00 AM 8:00 -9:00 AM 8:00 -9:00 AM 8:45-11:30 AM 8:00 - 9:00 AM
Study Groups Study Groups Study Groups Study Groups Study Groups
Group Briefings
9:00 - 9:10 AM MORNING CHECK IN 9:00 - 9:10 AM MORNING CHECK IN
9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 AM - 10:40 AM

Leadership & Decision |
Explanation & Prediction

Pete Zimmerman
10:40 - 11:00 AM

10:40 - 11:00 AM
Break

10:40 - 11:00 AM
Break

10:40 - 11:00 AM
Break

Break & Group Photo

Break
11:30 AM - 12:30 PM

Break
11:00 AM - 12:30 PM

11:00 AM - 12:30 PM

Decision Science Il

11:00 AM - 12:30 PM

Policy Development Il
Three Organizational Models

11:00 AM - 12:30 PM

Risk Control Functions
of Government Il

11:00 AM - 12:30 PM

Policy Development V
The 2010 Overhaul of the
American Health Care System

MERS Exercise Discussion

Participant Cases

Pete Zimmerman

2:00 - 3:30 PM

Decision Science llI

Policy Development Il
Clinton Health Care Proposal

of Government Il

Malcolm Sparrow

Policy Development VI
Cleaning Up the "Big Dirties"

Leadership in Teams

Jennifer Lerner Roger Porter Malcolm Sparrow Roger Porter
12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 1:30 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 1:30 PM
Lunch Lunch in Lunch Lunch Lunch Lunch
Nye AB Nye AB Nye AB Nye AB Nye AB Nye AB
Film: Mind Over Money 1:30 - 3:00 PM
Office of Career Advancement Special Guest Alan Bersin
2:00 - 3:30 PM Risk Control Functions 2:00 - 3:30 PM 2:00 - 3:30 PM Tour of Concord and
Lexington

**Please wear comfortable shoes**

Tour Led by Dan Fenn

3:00 - 3:20 PM
Jennifer Lerner Roger Porter Break Roger Porter Francesca Gino
3:30 - 3:45 PM 3:20 - 4:50 PM
Break Group Survey
3:45 - 6:00 PM Free Time Risk Control Functions Computer Lab Free Time
of Government IV
Decision Science IV Group 1: 3:45-4:00 PM
Jennifer Lerner Malcolm Sparrow Group 2: 4:15-4:30 PM
6:00 - 7:30 PM 6:00 - 7:30 PM 6:00 - 7:30 PM
Dinner Dinner Dinner on Your Dinner on Dinner Dinner at the Summer Shack
Nye AB Nye AB Crimson Cash Card Your Own Nye AB 6:00 - 8:00 PM
Special Guest Jeff Frankel Film: Thirteen Days
Decision Science V
Debrief
Jennifer Lerner
Week 2

*All Classes held in Wiener Auditorium










Monday, April 21 Tuesday, April 22 Wednesday, April 23 Thursday, April 24 Friday, April 25 Saturday, April 26

7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:45 AM 7:00 - 8:00 AM

Breakfast: Forum  Breakfast: Forum  Breakfast: Forum  Breakfast: Forum  Breakfast: Forum  Breakfast: Nye AB

8:00 -9:00 AM 8:00 -9:00 AM 8:00 -9:00 AM 8:00 -9:00 AM 8:45 - 11:30 AM 8:00 - 9:00 AM

Study Groups Study Groups Study Groups Study Groups Study Groups

Group Briefings

9:00 - 9:10 AM MORNING CHECK IN

9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 AM - 10:40 AM

Decision Science I Policy Development I Risk Control Functions Policy Development IV Leadership & Decision I

Family Assistance Plan of Government I George W. Bush and Medicare Explanation & Prediction

Jennifer Lerner

Roger Porter

Malcolm Sparrow Roger Porter Pete Zimmerman

10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 11:00 - 11:30 AM 10:40 - 11:00 AM

Break Break Break Break & Group Photo Break Break

11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM - 12:30 PM 11:30 AM - 12:30 PM 11:00 AM - 12:30 PM

Decision Science II Policy Development II Risk Control Functions Policy Development V MERS Exercise Discussion Participant Cases

Three Organizational Models of Government II The 2010 Overhaul of the 

American Health Care System

Jennifer Lerner Roger Porter Malcolm Sparrow Roger Porter Pete Zimmerman

12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 1:30 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 1:30 PM   

Lunch Lunch in  Lunch Lunch Lunch Lunch

Nye AB Nye AB Nye AB Nye AB Nye AB Nye AB

Film: Mind Over Money 1:30 - 3:00 PM

Office of Career Advancement Special Guest Alan Bersin

2:00 - 3:30 PM 2:00 - 3:30 PM Risk Control Functions 2:00 - 3:30 PM 2:00 - 3:30 PM Tour of Concord and

of Government III Lexington

Decision Science III Policy Development III Policy Development VI Leadership in Teams

Clinton Health Care Proposal Cleaning Up the "Big Dirties" **Please wear comfortable shoes**

Malcolm Sparrow

3:00 - 3:20 PM Tour Led by Dan Fenn

Jennifer Lerner Roger Porter Break   Roger Porter Francesca Gino

3:30 - 3:45 PM 3:20 - 4:50 PM

Break Group Survey

3:45 - 6:00 PM Free Time Risk Control Functions Computer Lab Free Time

of Government IV

Decision Science IV Group 1: 3:45-4:00 PM 

Jennifer Lerner Malcolm Sparrow Group 2: 4:15-4:30 PM

6:00 - 7:30 PM 6:00 - 7:30 PM 6:00 - 7:30 PM

Dinner  Dinner  Dinner on Your  Dinner on Dinner Dinner at the Summer Shack 

Nye AB Nye AB Crimson Cash Card Your Own Nye AB 6:00 - 8:00 PM

Special Guest Jeff Frankel Film: Thirteen Days

Decision Science V

Debrief

Jennifer Lerner

*All Classes held in Wiener Auditorium 

Week 2 

Panelists:                   Cranston, 

Fenn, Gino, Goss, McCarthy, 

Robichaud, Zimmerman, Ryan, 

Danziger, Bersin

9:00 - 9:10 AM MORNING CHECK IN
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Monday, April 28

Tuesday, April 29

Wednesday, April 30

Thursday, May 1

Friday, May 2

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

7:00 - 8:00 AM
Breakfast: Forum

8:00 - 9:00 AM
Study Groups
Participant Cases

8:00 - 9:00 AM
Study Groups
Participant Cases

8:00 - 9:00 AM
Study Groups
Participant Cases

8:00 - 9:00 AM
Study Groups
Participant Cases

8:00 - 9:00 AM
Study Groups
Participant Cases

9:00 - 9:10 AM MORNING CHECK IN

9:10 - 10:40 AM

Leadership: Adm. John

9:10 - 10:40 AM

Principles of Persuasion |

9:10 - 10:40 AM

Negotiations I

9:10 - 10:40 AM

Principles of Persuasion VI

9:10 - 10:40 AM

Effective Implementation |
Relentlessness

Mateczun and Walter Reed The Art and Science of Santa Clara Role Play Exercise
Effective Influence
Linda Bilmes Gary Orren Kessely Hong Gary Orren Frank Hartmann
10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM
Break Break Break Break Break
11:00 AM - 12:30 PM

11:00 AM -12:30 PM

Negotiations |

11:00 AM - 12:30 PM

Principles of Persuasion Il

11:00 AM -12:30 PM

Principles of Persuasion IV

11:00 AM - 12:30 PM

Principles of Persuasion VII

Political Management VI

Special Guest Ron Ferguson
Achievement Gap

Special Guest Linda Bilmes
The People Factor

Checkers Speech

Congo River Basin The Art and Science of Interpersonal Persuasion Gettysburg Yes Minister
Effective Influence (cont'd)
Kessely Hong Gary Orren Gary Orren Gary Orren Dan Fenn
12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM
Lunch Lunch Lunch Lunch Lunch
Nye AB Nye AB Nye AB Maharaja Café Nye AB

OCA Networking Lunch

2:00 - 3:30 PM

Negotiations I

2:00 - 3:30 PM

Principles of Persuasion Il

2:00 - 3:30 PM

Principles of Persuasion V

2:00 - 3:30 PM

Political Management V

2:00 - 3:30 PM

Political Management VII

6:00 PM - 7:30 PM

6:00 PM - 7:30 PM

Dinner on Your Dinner on Dinner Dinner
Crimson Cash Card Your Own Nye AB Malkin Penthouse
Week 3

Congo River Basin Debrief The Art and Science of Strategy and Tactics Sabina Sims New Haven
Effective Influence (cont'd)
Kessely Hong Gary Orren Gary Orren Dan Fenn Dan Fenn
3:30 - 3:45 PM
Break
Free Time Film: 12 Angry Men Free Time Free Time

Free for Weekend

*All Classes held in Wiener Auditorium










Monday, April 28 Tuesday, April 29 Wednesday, April 30 Thursday, May 1 Friday, May 2

7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM 7:00 - 8:00 AM

Breakfast: Forum  Breakfast: Forum  Breakfast: Forum  Breakfast: Forum  Breakfast: Forum 

8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM 8:00 - 9:00 AM

Study Groups Study Groups Study Groups Study Groups Study Groups

Participant Cases Participant Cases Participant Cases Participant Cases Participant Cases

9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM 9:10 - 10:40 AM

Leadership: Adm. John 

Principles of Persuasion I Negotiations II Principles of Persuasion VI Effective Implementation I

Mateczun and Walter Reed The Art and Science of Santa Clara Role Play Exercise Relentlessness

 Effective Influence

Linda Bilmes Gary Orren Kessely Hong  Gary Orren Frank Hartmann

10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM 10:40 - 11:00 AM

Break Break Break Break Break

11:00 AM  - 12:30 PM 11:00 AM  - 12:30 PM 11:00 AM  - 12:30 PM 11:00 AM - 12:30 PM 11:00 AM  - 12:30 PM

Negotiations I Principles of Persuasion II Principles of Persuasion IV Principles of Persuasion VII

Political Management VI

Congo River Basin The Art and Science of Interpersonal Persuasion Gettysburg

Yes Minister

 Effective Influence (cont'd)

Kessely Hong  Gary Orren Gary Orren Gary Orren

Dan Fenn

12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM 12:30 - 2:00 PM

Lunch Lunch Lunch Lunch Lunch

Nye AB Nye AB Nye AB Maharaja Café Nye AB

Special Guest Ron Ferguson

Special Guest Linda Bilmes

Checkers Speech

Achievement Gap The People Factor OCA Networking Lunch

2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM 2:00 - 3:30 PM

Negotiations II Principles of Persuasion III Principles of Persuasion V Political Management V Political Management VII

Congo River Basin Debrief The Art and Science of Strategy and Tactics Sabina Sims New Haven

 Effective Influence (cont'd)

Kessely Hong  Gary Orren Gary Orren Dan Fenn Dan Fenn

3:30 - 3:45 PM

Break

Free Time Film: 12 Angry Men Free Time Free Time

6:00 PM - 7:30 PM 6:00 PM - 7:30 PM Free for Weekend

Dinner on Your  Dinner on Dinner  Dinner 

Crimson Cash Card Your Own Nye AB Malkin Penthouse

*All Classes held in Wiener Auditorium 

Week 3

9:00 - 9:10 AM MORNING CHECK IN


