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(Plant Managers’ Meeting) &z 2= 5 fHIR XA BE 28 BRI (Kashiwazaki Kariwa Nuclear
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A~ HETE

102 £ 12 H 10 H EE (6l - HARR)
102 4F 12 A 11~12 H 2013 4E i £ & 5%

102 /£ 12 H 13 H = 5] TRIEDUPIAZ RE 35 S
102 4£ 12 H 14 H BiE (HARE — &)

2~ HBEKBEERE
— 013 EEHRNH
1.2013 £ WANO-TC [ E &% » N 102 FE 12 H 11~ 12 HEHAH E =T
87 JE #2877 > 5 WANO-TC /5 & Mr. Harunobu SHIRAYANAGI F £ » Hl&
NEBHREFLBEEZE NN SKEEMMESRHEAEAN > £FH
37 &0 -
2.8z erzLL T Implementation of the New WANO Performance Objectives and Criteria |
BT ETMRER S - EDEREE » AE S EE g BAREE
s 2014 £ 1 A BitaE 2 #rhi PO&Cs #EITHEH @ RIEHribei K E85] 2 IREE
8 W RS TR EI SIS R RE  A N EI =k BRI R EER - 5L
Leadership (LF.1)SRBAETTE R AN RS E REHANSETE-ER @ #7157
e TEm R e AR B KR 1 = -

= ERNE
ARG g B N Ay B L AR T (R SR B AL 5T RO PO&Cs Ay
o~ g B USSR BLTE E T BE SH IR o BD o o A T
11 3 op o0 (X R B[R] S B 15 51 58 SR ik PO&Cs 71 4d

(1) Recent Developments in WANO TC Activities ( WANO-TC 5 & Mr. Harunobu
Shirayanagi)

a. Reinforcing the Involvement of CEOs in TC’s Affairs

R LR TP OB 2 BE DAGE HAREE B H AL B & s CEOs 28
TC Governing Board Meeting ifi#&{F Governors - A #H HETHY 1 A1 A 14
A

b. Peer Review
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it 2014 FEAEFFHLE AR PO&C #ETTEE g S48 /N 5] 2 [RI3EREAL > 1¢ 2015 SEFa%A
t— R P B R R R [ SE S HVHA R 6 AFR Ay 4 4F ETH%E%@B’J 24F
#17 follow-up PR - ifi & K & £ 515 (Outage Visit) Kz [E] [ 7= B 8 22 (Crew
Performance Observations)4 £y [E]2E 51 B BN HVITREEZE 3R L IfRAAE 2017
FERITERFTA & RV E[EZERE - B ATEE T 2 SRR Z B[]
SET i (pre-startup PR) -

& 2013 I - FrA RYIEISE PG ARAE S SR B R - I DA BRsE = T
B0 1A 2 RAVEINSRAIAR FER 0 -
c. Technical Support Missions

R RS (TSMBYZ R EIRRCE - K AR B AFls 2 BRI
“Assist Type” TSMs A = {84 o

d. SOER Review
WANO [ 2014 4= 3 HJE&RI5E AL SOER &Flti Fs HAR - A RFAH R EHE EB
PRSI AR BT SOER i B /IRRE 5Tl

e. Augmentation of Human Resources

BT EEE%Z &9 (Post Fukushima Commission)dy7EEs » Bt T AT
B HERISETE - BORE G EMIRE AT RIS (A T > TREHE
2015 F R L0 A JTE H AT 45 ABEANET 93 A -

(2) The New WANO Performance Objectives and Criteria (Mr Edward Resnick,
Manager PR Program, WANO TC)

Hihit WANO PO&C (A& A[FIZERFERE ~ SEFUEELLE: (BB FEE 226
SO S 2 A% RE TSR ATAE R (VA HET TR0 - e HAY9FERE WANO [FSERTHEZ
anE o FEIEEA T

a. MY “Foundations” &6, NPT 2 e TIE A BRVERRTT R

b. LL#rHY objectives (Leadership LF.1 B Manager Fundamentals OR.2) - j# Leaders
£ Managers fi{—#% (£ &5

C. R ASHEF i B TAn] 35 0 TAE DU B /K RE R RS S:

d. PRENZESFUE LN IIE AR 2 805 (B, OP.1, MALL, CY.1, EN.1, RP.1) ;

e. B¥ i1 #r 7Y Performance Objectives, £ ff Management Systems, Materials
Reliability, Technical Authority, Fueling Activities, Project Management,
Radiological Safety...Z ;

f. & mE IS ThEE A (cross-function)ry) objectives, 52X H s i ThaEE A Y
BB ME(F140, RS, FP, EP, ER, OF, WM, PI, OE, OR, CM) ;

0. & Performance Objectives FVEH » (¥ gaps & & KBV G 5 5 EEAUHH

h. &4l AFrHY WANO =24 Traits of a Healthy Nuclear Safety Culture (objectlve
SC.1) » HAFLIf fiahE = B —20
i. Performance Improvement (PI) — {£:5] 3 {[& Objectives (Monitor, Analyze,
Implement Solutions)>LEZ Pl model —%% ;
j. Operational Focus (OF)- {ZZ] 3 {# Objectives (Priorities, Risk, Emergent
F2H H1UH



Response) 2L WANO Principles SZ{4—%¢ ;

k. Configuration Management (CM) - fZ(t 8 KRy fERaT {F S BlaRta e B
(margin management) - ;

. fE&—(E WANO [FESESHEEBR S > f5E—(EEFES -

FRILZAN - RS SEIsER 3 > PREJRAZ OP ~ MA~ES - CY - RP &2 TR6
{ELIREHIS - i ES DRESHIgd 7t R 10 i -

Y PO&C » BT VR Fe s G B R ~ $2 L5k & K counterparts BF
FEoTHIEINSR ~ PRELBCE DU BIEHGERE ~ [BRT TSR Z S B R LU S
BRI T I LLURS RRE © BRI RiT i) & S5 2 SRy R N B R BRE ~ gap E #BEUE
TTENEEAEHY AFls DEFS EEESN > counterparts ~ DA BB A BT AL B & 1F -
FRMEE VB RE - WY PO&C T H T -

(3) Paris Centre — New Performance Objectives and Criteria (Mr Bernard Fabregat,
PR Program Manager, WANO Paris Centre)

iy PO&C HERFULIME - AESTHEGET SIS - BNERTHRIREE S
AR BRI ER  mERERMIMEREIEE - PUTEFESHER
PREk B RRIRYY » HAE 2015 4501 AT - fE— (S 2/ DA 1 EERFONE
— NJi(secondee) - il {EE BN HEILAIA OA (Nuclear Safety Culture,
Nuclear Professionals, Leadership, Independent Oversight) ~ ES (EN, ER, CM) k2 OE
E o URPLMGRE - EEHEY PO&C » [FSERHAL 12 E IR BRI EX
(Performance) > 1fij3E L IFERZ (audit) (VR A E B R & 17 & criteria
(4) WANO Peer Review Programme Overview (Mr Dave Crabtree, PR Program

Director, WANO London Office)

B 48T PO&C 1y E 208 AL FEHTHY “Foundations” 2261, & 25 MESTIRESH
sk sz 3 i EP Focus > SEHTE INPO E1SHVASERSE Wi PSThRE EIS EE B2 14 2
TR > BFEREE BBV E T 20 ~ #E5E counterpart FYEE 24 K AHIRE AFIs HYE
HE -
PR R E ST E 0 B E A > HTDEEMATY WANO fE 2012 ¥ & &
Sk 0 R AR AN BT LT 2 B o % REHEILREIL 17 48 AFls > fBdi A %E 4
R(BREIESE) » @ik 13 (BT HE) - fEFEZERSHERY AFLs #5453 - 366 -
Heserh O B 2R~ SRS SR R B R A SRR 0 B R OVEREIE
A I [EI R E TR 5 [ E AN ZRE » Mo = S R E T
fEETERIR AL EAEE S T -
A EZERHEEEN S - RBRH DA E Ry -

a. 1FEEer5 (Exit Meetings)¥ i)l CEO Hy£E4 ;

b. EiE L& b M EEFHE R R &

C. 1= AFI B ZMEARHEHR L |

d. hos& TL BELEEAL & /Y qualification » EEEIKEH 254K 8 - S0 AN B H R

UL RS 2 BRI N BSEASETE - IS RRE [E R B3
=
e. IEEBCER  EREEHIE RS ZR T 20t 1 e R R S 5
f. 5L ITE RS  EFETCRE RIS > M AKIR SV IR EE |
0. B WANO N[l gE ]
FBIF HUEH



h, BeEEE T HaifT REE RSB 2 P
I CEESESHE R R BRI L - BRI R R B A SRR 0 R
AR S N A — 8 -
(5) Corporate Peer Review Program (Mr Tsuchihashi, Yoshikazu, Manager
Improvement Support, WANO TC)

\NEI4R Y objectives FH/AEIFEEASTNAEAHR » B1HE leadership, governance, oversight
2 support » FEEAF A JJEFRELEE - CPR (1Y PO&C JRIAN L RELHR - Z AT ¢

Leadership and Focus on leadership
Management

Over_SIgh_t and Oversight by line management Over_ﬂgr'!t and
Monitoring Monitoring
Independent oversight Independent Oversight

Support | Emphasis on oversight by corporate staff m
Communications [Include external communications @ Communications

1R {4 % B f7(Post Fukushima Commission) 5251 IR E AL 22 225172
ST 2 BN - TS WANO AVETRSEE(T CPR - WANO PR
SFEE 6 SIS —(EE EET CPR  AATIE 2014 42 6 F B3PS -

2.8 5 AUR B 5 1€ T AE 9 Ik

(1) Understanding and Use of New Performance Objectives Regarding Operational
Focus (OF.1, 2, 3) (Mr Hong Tan, GM’s Assistant, Qinshan NPP3, CNNC)

£ Qinshan NPP3 » RN # i B S E NI EH (R 20 -P 27 : CR R4 » B4R
AL 7000 foiiRRGse ey © T et AR A ARRRIRERY) ~ 2800 ~ R BRIEAYA Work
Request %4t - & TEH 8000 ER{nkea TIEHES -

WL 2 TIRe B E A T IR A B BB - EERMEECE LT
T E R - RAFRNVEG o B HRAHE KRBT AR E TIREY > FEEEE
NIRRT/ NG TR AR Ry RO E i R 7 28 M1z HA o] g (o] 4 TE
TTENAAERM: - SN RHIFAE S B A 2 AT ~ W Pyt E R P R (i e P o
RIS - i A RRiofRE” AR EITIRNE » 5 e | e AL
BRI/ N o TR R R S M RO E R T 28 > 3l BA | 6 [l REAU IETT BV A
R -

551 A workaround THH > BFE&ETRIRDEFIFEEEE VI REiTRE
RE T TERHE R T > R T B A2 E A A B P IHVE AR T workaround #E
175 € (7275 %f operator workaround #1 operator burden #:7T1& 57 - EBZE FLUEEAR
—&) ~ HARBILEHEEHIE - FrbUREMNELIEF A 5 E o #HEEDERK -

HF R s 7T o SEREER INPO AP-928 17 T T{FEHUMRAE » SPV HYEH
H AT 780 B “EERAER —EF 1 SPV(single-point vulnerabilities)
B o BN SPV EimAVER SRR > DURAE TAFZERERE a0 {m s SPV 5%t
HEITRIRNETE > BRI E RS A -

FA4H HIUH



e 5 DA I A Y — (B AR B SR 48 R ZE B AT TR BH o 2t i B
RIS - ETERRE TR - EWE RS A S IRENTIRTRE - H#1 #E4H1E 2003 4 6
HES A4 E ERE AR o 32 sl DUEERE BE S 1 - MR RS AR
IRENRTE > (HI9MEER » %Mt AEZE S /Ent Cernavoda-2 EERZE 2009 4
W 2 AR D RO R -

£ 2003 4EE » BT N EROKERE I T HIERERSHY In-Service Inspection 5
H (2003~2009: UT; 2010~2012: UT+PT; since 2013: RT+UT+PT+MT) - #2 t#%4H1F
2012 FAR5ERR AAE  #1 Hé4HAF 2013 4 6 H 528 A& A HY In-Service Inspection
PREUNIEME S R SR B fRERE o (H#2 MRAHAT RIESEROREY 2 (2% Hi% - 53R7E
UEARAE B B RS A IR 1Y — ([ $R48 H PR A 20mm RAVE ZEMEZY4Y - M#l #4HAT
KEFTRHRARG LEZ A > 3R 28 P EIEE ([F—EFE - 1
FEIAE) B—(EFFEHIRLY 20mm REVEZEMRET - Ml 7 =EE RS
{HI$%_E—{E# KA coupling ZRFH IEHUR » NSEAVE » 2 FERRURA R AL ERS
il coupling FEHYSRIE 5 Bef&k MU EIE IS BVE 40 2 AR T TE RS A -

S R E R T R - RSB AAFSEEAE © SR
JCBETRBNE B EIIE LSRR S o FEFRS ATAEEAITT 24  IE51 > Cernavoda-2 £
2009 442 MR TS » FERIPTEETY LT T B0 - AT EBIORIE - (B2
BRTEFT - 50 - SR MO R B S L AL L
3 (EIRTRE > 401 R P88 60 2 £ R 9 O 75 AL 52 T P
o [EEERRRR T -

R » BN B AR IR IR SR - DU
SR A (S BISE B - A BT T - TEEEAR (INPO
AP-928) « I ASESEIE - 5 LTS B TR B | - B TR
WAz T RIS T ISR - OB SRR - (RS ER
R GRAER O ER -

(2) Implementation of New WANO PO&C — Nuclear Professionals (NP.1) (Mr Raza,
Syed Yusuf, Director General, Chashma 3&4 NPP, PAEC)

Nuclear Professionals (NP.1)fF#rhkAYy PO&C 1/ B— [ F#E H 2 (Foundation
Objective) » JERZ T BLAE AT A IR EE TAEEMITT By b > HELHEATAA AR IR
JERE o MPTEEALRE - B —(EfZRE 25 A\ BFE B MY AE (attributes) o

KIHE1E PO&C NP.1 1y Objective [Nuclear professionals apply the essential knowledge,
skills, behaviours and practices needed to conduct their work safely and reliably.]t > $¢

HFTA Rtk BB 2 i TR BRI AN B A T R EIAE - (AL - NP1 By
FSThRERY H £ (cross-functional objective) » 1] s (b el E T A DIRERI 2 275
FrEA NP1 R] LS figps 51 i {1 s

Q1: What is the performance objective for all Nuclear Professionals?

Ans: ‘Safe and Reliable conduct of their work’.

Q2: How to achieve the Objective?

Ans: By application of the essential knowledge, skills, behaviors and practices.

(3) Differences Between Leadership and Management (LF.1) (Mr Lin, Rong-Yi,
Deputy Plant General Manager, Maanshan NPS, TPC)

FOSH HIUH



RN EIZ =Rk s B R DURG EUHAR 2B R IE 3£ Ryf5l] > 5i0BH Leadership
Eil Management Y751 » 40°F :

Subject Manager Leader

Focus Managing work Leading people
Obijective Short term Long term

Seeks Goals Visions
Direction Existed Road New way
Dynamic Reactive Proactive
Concern Being Right What is Right

Leader &gl ~ BEEW 2B H M A > FEFI OMEEN T A5 5
fZ o Leader &/ A LAFEEEE A AAITT By ~ BEFEEERRAN > WEAEHM AL
PREUTE)  FEEFHEETEAR - TEICREE K Sl - Manager HIFZ#%5
IR B E T ERTEEAL - B FHEAVES] - 155 - 515 - &E - IR AERE
B DAEER S ~ A SERNERE SR - Manager DVEEEERUEE - N ZERF PR TE
BT RE DA R 2 SR -

Leadership £ Management it A &fith—TJUIG - RIELIL[E HAEE ) B =
j% - Leadership 5t /717 - Management HIJ$k HH IEREZRTE G AR (R4 52 B H ARRT 7
WE—E BT EREE > WMESER > REEEEN TR AZER A4
WA HAE - Leadership B2 Management FEE2RIHIE ~ R » i g B —Fd 7
A DU FIFT AR - 7F B—{E Manager » DVEFFHFZIZITREEE C @ FFE %=
Leadership 1 Management ££175 » i fy—{E4EES T/EER0ENVET Leader o

(4) KHNP Management Model (Mr Park, Yeong-Don, Deputy Plant Manager, Kori NPP
Units 3&4, KHNP)

i F 257k Corporate Oversight ~ Corporate Monitoring and Assessment Eii
Ensuring Station Quality Maintained =47 » fE#icgl | -

a. Corporate Oversight

AR B B R AE = 24 /NI BE (2K E P TR AH A B B HERR AT &
BRI B (BB - 4H—(EffE R&D &[T TAZANAE N 2 PIREEL
SIIRE IR E R AVEIRR - TR EB R -

W\ LB B AR H 27 e fm A/ 4H (Safety inspector team) ~ fn OREES EE
(Quality Assurance office) Kz FEZ Hit/\ = (Audit office) - ZEefad/NMEEEF 24 /)N
[R5 B A A R SR (R 2 - ELRE M e BilRYffg iz (Safety & Technology Division of
headquarter)sf & ; mirRIFAZEHATA IR 248 E 2 QAIQC 4HEL » DAy bE
WL EEWMAEAIAE AT - AR RHIIER - AN B FEgha
FEYMIE AT N 2 HEERGE T2 2 baHE » KNRB(KHNP Nuclear Review
Board)fE & fe 484 =] T4 g (summer and winter) S & B 2 SFAL BFE & /ESE

FO6H HIUH



DI AR M= RAERL - B0« BRFTA B RGRF OE(Operating experiences)
) &5 30 8% /£ KONIS (KHNP Nuclear Information System), A K H
CAP(Corrective Action Program)4r2% £ %8 W » ST OE I (7 5515
H » G==iEE CAP HFTH ERUE TRELELEEL M7 - Bhoh - i B IREEh
TEZE - HZNREEI YRR 2= PE (GAP) 7 #r ik Y AFI -

. Corporate Monitoring and Assessment

USRS TSR - B -

o BUNERIVMESERGERL — FEATAVSEEI H

e CEO LAY 24 {HEf51E — F5fEH4$E : Transparency, Nuclear Safety,
Operational Performance, Radiation control, Use & Spread of OE, \oluntary
Service % - X HEFEYMNELEE(E & (university professors & other evaluation

institute) £ A Z PYBT S/ NHAVEFAL » PRE SRR SZH

o LI BSC(Balanced Score Card)zF{liEI[RELE N — BRIEF#)acE BB R F
EHEME 2~ KPIs(Key Performance Index) - {[i A RIE%EEL KPIs HEH >~
MBOs(Management by objective) ; #2=E; 51 B R EA(E A\ 2 FRIF > WAEFEXIE
TTakd - FHREHEEERIVE E ARV R B T 2 25 -

BN ERRE R E R A o AR - B A A

B/ RS - A7 H ACS(Auto Calling System) S X TR TG R AHEA T

TEEIFX - &P 2 25BN ERE > 4% NEWS(Nuclear power plant Events

Warning System) 5 Eh{# 2L fERH4E 1T B P I E HHAL -

. Ensuring Station Quality Maintained

R EE M ENEUEA T

o FFaF(l WANO PI, S B S R RgH 2 E (gaps)
o PN\ BHTIGRE 1, 2 KIF)

o SIEETEMEM BT R A HI AL s 4R
o ENPGE AN SRETE

o iZE#8 KONIS 53 S35 OE

o JAEHETE — sHEGEENREEUFRER
e ENEUEA T ¢

FH4E A T EE PRI o B sE R ET

FOHIME4EERTE — SHRRREHMECRTE PR v e Frast i nI 52

B SPV(Single Point Vulnerability)o4: — #E#2 SPV JoI TR FIE
H o et S HETE PR AR SPV TRl S

LALIHTEETE — 8IS 20 A SSC » BEHING 2L H IR A E %Lk
M

B it & B % 24 A (PSR, Periodic Safety Review) » DUSFEYJEIRRE 2 11 (&%
R ETRH

[ SGMP(S/G Management program) » DIFEAE T BAnd - 48 - 5HHZAS
EEARS

FTH HIUH



(5) Safety Culture Enhancement Activities (Mr Fujiwara, Kenji, General Manager,
Mihama NPS, Kansai EPC)

FyECHL Mihama-3 accident* By - $ETF DA% R 555 BRI AE =4 - BEPHER
TV ERENL T — (B B RS 2SR - DURRFENE -

*Piping break due to inadequate maintenance of condensate pipe corrosion. Eleven persons were dead
and injured (Aug. 2004).

HIEHEHE CEO HYKRH Ryl - Jfh DAZ2 4= oy i Y S B R = (I ) Y 22 45T
Bkl > FEHFFEELEIE > SRS © AT EFTR -
7 ™\

CEO’ commitment
“Ensuring safety. It is my mission as well as the company’s mission.”

[

I
Quality policies for nuclear business operation putting safety first
(1) We will put safety overriding priority.
(2) We will actively invest out resources to ensure safety. [ Safe'ty culture assessment ]
(3) We will continue to improve nuclear safety and enhance coordination
with related domestic and overseas manufacturers, contractors. [ |. Review of organizational and individual ]
(4) We will strive to regain confidence from the general public, including aware[lieis and b‘ih_a)"m
e reS'd?mS_' . e . Top management's commitment )
(5) We will objectively review our activities to ensure safety and widely nCK — -
publish the results. wQe Three pillars of safety culture
[ | QQ‘ - ~ Views of assess (14 points)
TT—— I . i
Aual . T D | @ommunication Lea(nlr;_g
{/ Quality policy = Safety culture enhancement policy | improveme \ T organizatio
Considering that all of our activities will lead to S
safety culture enhancement IN® .
7 Il. Review of safety results

Relevant

Nuclear

department

. \[ [ IIl. External review J)

J

Support and cooperation

T HAZZ S B LA EI 2R R N B A

™~
Local CEO
communities -
\ @ g
Opinion exchange through T =
communication meeting 9 ]
- 2 3
AETETE— Reportin 3 ; :
Nuclear P 9 Nuclear Safety Promotion i ® Mihama Power Station
Saifety (Memb ﬁon?rgi'tteeth f E £
A . — 4 embers: Including those rom c =
Ve”flcatlon Advising outside nuclear department) =l s 103
Committee ) 2|8 £
(Members: ) ol gl |a g _
Experts, such = 2 & k- Takahama Power Station
- 2 =] =
as university e ge 2
=] >
professors and cQ o @ > =
lawyers) g = =z
| o O
Reporting o 5 Nuclear Power Division : Ohi Power Station
audit results & 2 ReparTng
g I results
B Initiatives and reviews at
Initiatives and reviews at the Nuclear Power Division power stations

FHPHER I A E] 50 - K 2 b LIS B 2 S EaHE R T - IRr
B AN BRSSO L

F8H HIUH



1]

(6) Use of New PO&Cs for Improving Plant Performance (Mr Sharma, S K, Station
Director, Narora Atomic Power Station, NPCIL)

Performance Objectives £y s fkAIEEAE » 8 H f il —(EAE T E B EE 2 THIR
GEE i Criteria HIIHE S o] FH AT 22 FE (gaps) ~ 5 [R (causes) i 5 £ 4ilgk (focus
areas)fy &K o

B YRR B T EAFREEL - B0PIRnY B Fatl - Mg 5 Hearfh ~ 48
J\E|ZE A (Corporate reviews) 57 WANO [GI2E5E455E - 43ufidl T -

o [EFEHIZE — FITIENH A& baVETE - &0 H REU#ET 25 (EfFFEEZ
EEEfEE 2 (EEZE % > —(#2EE0FT & (department/section head) > 55— HI|
F T E T (middle mgt. level) » W& B Ry MBEE S ¢ i H sl 225 1T HE
(Coaching) -

o HIFIRIVE FEHE — SE A/ TEFT OF /&% - FrA N I9ES > 32
BIFETZIMES OF ~ FEIFIG NN EZRTEE - sTamibF T80T - HEE
B ERHEIE o S E R FEY Criteria 2K5R{CHAE -

o gk B EEHE — BERT 1 20 B BRI — Team Leader - fn{REH —
Asstt. Team Leader ~ 5 {f & [94%3H (Op, MM, EM, IM, Plg) ~ 2 {#4&/,\ 5] A &(RP,
IS&F) ;i HiAt A FI N & o 1T 6 {E KAV - ZEFTH DIEE KIS TRE G -
0 ESRORER ST - DL WANO ) PO&C R EHEITREAS » WABHED BN EIEE
SRR 2 PRI PSR G R R A EE RS -

o 44/ H|FEE (Corporate reviews) — & 3 21T 1 X B 9 H LAEK - HEE S
EIEEEE - A AN NPCIL BBV & & B RAE(F: Team Leader B ATL >
SHE/INHEYAE 15 (EREE & - H9EERAK R - HRZ BEFISH - BEEREA
ERAYEL R - B%ET e 1IS&F JTHIEYER 2 o B sk B PG — » EFTE AR
K EETHEESER » LA ARERST 5 LA WANO 1Y PO&C Bt fTaLfh » 1L
GERIGERE A EEHEMS RS - mSETE ) ZRI B2 ERE
BNEIHEZ ESER - AR TR -

3.574HET &m

REGHEANEGHE T E - EEEEHRIS - B HHZHE - BArE g R EME T
am N BRI HIEE © rdHETEmte » HHE 0 MR M kSRS - D=
SR BEAYILERET A - B5—KAYRE H B“What are the key attributes (e.g., management,
leadership, teamwork, etc.) of a high performing management team?” » 55 —KAJEH K
“How can we use the new PO&Cs to improve Plant Performance?” -

» BT SIE AL AE S B RRAC R

WANO-TC HF R &R 5l 22 PR Bl & i B2 B 1 22 577 R i B8 07 2% =1 By Jas A iy X))
IZREEE R T R E AT A ERR B F i ST 2 biis TIRAY R - MR
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