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THE FUTURE STRATEGY FOR
DEVELOPING THE INNOVATIVE
MEDICAL DEVICE INDUSTRIAL
CLUSTERIN STSP

Southern Taiwan Science Park Administration
October 2013

OVERVIEW OF SOUTHERN TAIWAN SCIENCE PARK




SOUTHERN TAIWAN SCIENCE PARK

Hsinchu Science Park (1980)

o 1,613 hectares
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o Number of Employees: 66,000
o 2012 Turnover: US$ 20.7 billion e

Southern Taiwan
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SMILING CURVE

Service Infrastructure

STSPA

" Water & Power

" 4 Main Business Districts ~ Standard Factories

" Business Services Providers Environmental Protection
" R&D Institutes & Incubation Center ~ Center _

' Talent Training and Cultivation Programs . Resource Recycling Center
" Subsidy Projects ~Dorms

Recreational Facilities
" International School

PRODUCTION, ECOLOGY & LIFESTYLE
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THE CASE OF MEDICAL DEVICE INDUSTRY

WHY MEDICAL DEVICE INDUSTRY?

o Reasons: (1)Aging society and
health awareness; (2)Resources of
industries, hospitals and R&D
centers

o Government subsidy US$ 39
million was provided from 2009
to 2012 (Phase I) to develop high-
end medical products and
technologies (Dental, orthopedics,
cosmetic technology and other
innovative medical devices).




MODEL OF INDUSTRY, GOVERNMENT,
UNIVERSITY AND RESEARCH INSTITUTE
COOPERATION
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4 National Cheng Kung University Hospital

2012 PERFORMANCE

o Manufacturers: 35

o Investment Amounts: US$ 180 million
o Job Opportunities: more than 600

o Turnover: US$ 25.3 million

o Number of Patent Application: 217
(53 obtained)

o FDA approved : 3
o CE approved : 5
o TFDA approved : 27




INNOVATION MATTERS!
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OBJECTIVES OF PHASE |l PROJECT

- Create supportive and
Innovative environment

= Provide talent personnel,
funds, and resources that a
new start-up may require

- Establish more accesses to
domestic and international =2
markets, ex. key opinion leader

TwO FOCUSES

-1 From bench to bedside (Know-how)
o Unmet needs
o Talents
o Projects

o Fund
(m)

o1 The last mile (Product)
o Market
1 Channel
o1 Brand
o..




INNOVATION-DRIVEN APPROACH

Teams with Technolo
Creative 'ogy
Translation &
Ideas &

Establishment
Advanced of Startups

Technology

By providing software and hardware to teams with
creative ideas and advanced technology, technology can
be translated, new start-up companies can be started and

the whole ecosystem of high-tech industries thereby can
be established. ‘

INCUBATION OF NEW STARTUPS

IP
Unmet Needs Feasibility
Prototype

VC
: Manufacturers
Innovative
Plans
Ideas
Seed fund
(from NCKU ...
Research o h{
Organizations . Matc
STB) . Introduction
Inventory




RESOURCE LINKAGES

e R&D
» Talents
* Equipments
» Clinical Trials
* Unmet Needs

* Entrepreneurs
* Business Model

¢ Value
e Seed Fund

* Manpower
and Talent
Training
* International
Links
 Industrial
Guidance  Industrial
» Equipment Guidance
» Technical » Equipment
Services » Technical
* Rapid Trial

Services .
» Rapid Trial

ESTABLISHMENT OF ECOSYSTEM

v Clinical needs of v Research Subsidy

institutions inventory v" Manufacturer has its

v Domestic trial and test own funds

validation survey <:’ v" Venture capital funds
v" Establishment of

international talent pool Investigat Fund

Bridge Match
v Professional interconnected v"To match venture
v"Unmet Needs to prototyping capital funds
v"Concept planning v"Commercialization of
v'Regulatory planning match makers ‘

v Team integration




PRODUCT MARKETING

KOL Mechanism
*Medicine Annual Meeting
*Medical Journals

Integrated Marketing Projects
«Joint Marketing .
Marketing Channels Sharing Branding

Channel Reliability

Experience Zone Construction
*Experimental Operation Course

International Companies Link  *Experience of Visiting Clinician

*Product Line Filling

Global Supply Chain ‘

CONCLUSION
Marketing Know-How Marketing Products
Talent Brand

*Unmet Needs Project Channel

* Innovation Funds Reliability * |P Analysis

* |P *A Strgight—line

* Prototyping Service System

e
* Test & Certification Testing Room
. .

* Fund or VC Access to '&f:;;?:nm
Searching and Ecosystem Market Channelg
Company
Introduction f f
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	國際化一直是科學園區推動的重點工作，除接待參訪外賓、赴國外參加高科技展覽以外，也積極出席與園區相關的國際會議，提昇南科能見度。本局由咼乃之助理研究員代表出席，並於會中針對園區藉由採行創新策略以建構產業生態系統為題發表演說，分享台灣發展園區及產業的創新策略。
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