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Food , Goods,
Personal Expenses on Loca
Port charges, etc

Airport, Train, Buses 13

Port-Transportation-Industries "




Yoshiho Ikeda(Chairman, Cruise
Symposium in Okinawa Organizing
Committee)

-High Perfor
BWhat Target/ ™
-Luxury -Premium




Yoshiho Ikeda{Chairman, Cruise
Symposium in Okinawa Organizing
Committee)

WHEN

ys~2 weeks
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Kozo Takeda
(Deputy Director-General, Ministry of Land, Infrastructure, Transport andTourism)

December 3, 2013
Deputy Director-General
Maritime Bureau
Ports and Harbours Bureau

Kozo TAKEDA
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Through the cruise, iour:sts can eastly access to the 17 world herltages in Japan which are located in all over the
country.

- Tourists can access the world heritages from each calling port easily as well as enjoy the world heritage such as Mt. Fuji
as a dynamic landscape from the sea.

@ ® o

World Heritage Sites

e s T Baea,

Fushikitoyama,.-

- Cuttural heritage
- Natural heritage

~Dsaka Poﬁ?
Mlyanuura Paort

5o

Naha Port

Futami Port
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Koza Takeda
(Deputy Director-General, Ministry of Land, Infrastructure, Transport andTourism)
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Humber of Cruise Ships Called at Japanese Ports in 2012

2
i
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- Although the number of port calls of cruise ships had been showing a tendency to increase year after year, it decreased
in 2011 due 1o the Great East Japan Earthquake. However, the number recoverad in 2012, thereby recording the total
number of port calls exceeding 1,000 times. In addition, the record for the number of oceangeing cruise ships making
port calls in Japan was 572 times, exceeding a record-high of 453 times in 2010.

Kaburs g Ontoman Number of Cruise Ships Port Calis [n Japan in 2012
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Changes in the Number of Cruise Ships Port Calls in Japan
{Times}
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0 Domestic cruise !
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Transltion of the number of forelgn visitors, and Japanese overseas travelers Number of foreign visitors in the countries with the
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Soutcs: Treaied by the Ports and Harbours Bureau of MLIT, based on materials by JNTO Source: Created by the Ports and Harbours Buresu of MUT, based on materials by

Siatistics Bureay, Ministry of intemal Affairs and Communicaliong and JNTO

Increase the number of forelgn visitors to Japan to 10 million ln Achieve 10 milllen foreign visitors In this year , and alm ai 20 mllilon
2013 and over 30 miilion in 2030. for higher goal

A sotiety which makes use of potential such as tourism resources to Promotion of Japan-bound tourism by relaxing visa requirements
invite many world's tourists to regional communities ® Cruise Promotion

@ improving tourism environment such as relaxing visa requirements and

making entry procedures faster »Continuing the enhancement of necessary hardware functions to
“Making entry procedures for large cruise ships faster and smoeother respond to the increass of cruise ship calls and enlargement of ship
-Pubiicizing 2 one-stop desk to handle foreign cruise ship companies scale

«Prometing utilization of fry-and- cruise for foreign tourists

- Disseminating the One-stop Desk fo farefgn cruise shipping companies

& Improving environment for foreign visitors to stay in Japan

+The government will create common guidelines for multilingual support improvement of foreign tourist acceptance systems
of information boards of public iransportation facifities and tourist spots & Promofion of prompt and smooth immigration procedures
from a foreigner's viewpoint within this year(2013). - Studying the implementation of on-board inspection , etc.




Kozo Takeda
(Deputy Director-General, Ministry of Land, Infrastructure, Transport andTourism)

[Development of Terminals for Large-size Cruise Ships
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«As the size of cruise ships and the number of the calling ships are Increasing, some problems have oceurred recently.
For example, more than 100,000 tons large cruise ship can not pass through the Yokohama Bay Bridge {Yokoharna

Port) and Rainbow Bridge {Tokyo Port), and the berth length is insufficient. Therefore, Japan wilt ensure the necessary
hardware functiong confinuously.

i Example at Yokohama Port

Example at Tokyo Port

April 2013, in Tokyo Port, & large cruise
ship could net pass through the Rainbow
Bridge. So cargo wharf (Oi wharf) was

§ utifized Instead.

In Aomi area located offshore of Rainbow
Bridge, a new cruise terminal for large
cruise ships was planned in the port plan.

Vavager of the Seas,
docked al O wharf

Sile for por faciifies

Sun Princess passing threugh: the Yokohama Bay bridge
Height under the beam of the bridge: 55m

Height of the mast of Sun Princess: 50m - Construction complated

: Bonslruction in progress

Our efforts in the future

*We will secure hardware functions including diversion or temporary use of the aging cargo wharf, white cortinuing
effective use of existing stocks,

_ i

Setup of One-stop Desk o Promo

ie C{é
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*As there is some prevailing opinion that foreign cruise shipping companies have trouble finding a proper
contact point, or acquiring necessary information when they consider visiting Japan, we established a
One-stop Desk in the Ministry of Land, Infrastructure, Transport and Tourism, in June 2013.

{One-stop Desk for foreign cruise shipprng companies}]

in order to respond ta inquiries from foreign cruise shipping companies, One-stop Desk established in Ports and
Harbours Bureau,MLIT wilt share information and cooperate with related administrative offices, and respond to the
cruise shipping companies from the desk or related administrative offices when necessary.

National Government Others

- Ministry of Land; Infrastructure
- Transportand Tourisn

 CrilE shipbing

Ministry of Justice (Immigration)
Ministry of Finance (Customs)
Ministry of Health, Labor and Welfars

i Maritime Bureay, Tourism Agency, Coast Guard |

{Pharmaceutica! and Food Safety}
Ministry of Agricuitura

iU

Port Authority

{Foresiry and Fisheries)

One-stop Desk
Cruise Contact Desk
(Poris and Harbours Bursau)

Local Government

i

Port Authority
Lecal Government

e _: E-mail; cruisecontact@miit.go jp

*! A enlity established for the purpose of regionat developments, ete. throtgh the prometion of eruises (Thare gre 59 anlity members including pert authorities across the country)
Cur efforts in the future

Disseminating the "One-stop Desk (cruise contact desk)”
sin order to enhance the convenience of foreign cruise shipping companies, dissemination of "One-stop Desk”, which
was referred in Japan Revitalization Strategy{June,2013) will be promoted.(We distributad information about “One-

stop Desk” at the cruise convention, "European Seatrade Messe” to be held in Hamburg, Germarty on September 24
through 26, 2013 in cooperation with Tourlsm Ageney, }




Kozo Takeda
(Deputy Director-General, Ministry of Land, Infrastructure, Transport andTourism)

*MLIT supports establishment of JCPA {Japan Cruise Port Association) website that provides centralized information ,

such as contact points and specifications of the port facilities, which is utilized by foreign cruise shipping companies
when they consider calling ports in Japan.

-In agddition, MLIT is developing a new website that provides centralized tourism information around Japanese ports.

Japan Cruise Port Association Website Website to provide tourism information surrounding ports (image)
URL:httpffwne wave oniplicpal : '

[Contents of the information] [Contents of the information]
« Comtact point of port authorities + Information of sightsesing spots
» Past records of port calis of gruise ships = Restaurants, shopping spofts
+ Contact point and address of embassy or consular offices » Access information from poris to sightsesing spot
« Information about specifications of quays, terminals, etc, + Related websites, contact point, efc.

Our efforts in the future

» Addition or update of the website information and dissemination of the website to the foreign cruise shipping companies

will be implemented continuously. Also new tourism information website will be set up in the beginning of next fiscal
year(2014).
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ML!T promotes cruise business through the support for the “Cruise Adviser Certification Program” and “Award
for Cruise of the Year” by Japan Ocean Going Passenger Ship Association,

«"Cruise Adviser Cerification Program” was estabiished in 2003 to foster sales persons of travel companies as specialist of cruige tourism.

48 persons have been certified as “Cruise Master” which are speciallsts having advanced knowledge of crulse tourism and 4700 persons
have besn cerlified as “Cruise Consuitant * since its foundation.

«"Award for Cruise of the Year® was established in 2008 and if is given those who offer ingenious and better quality of Cruise liinerary to
customers and contribute to expand Japan’s cruise market.

T

%—zuw et 2012, A

Loge of “Cruise maser” Logo of “Cruise Consuftant”

Ceremony of Cruise of the Year in 2012
Criige Vessels Operated by Cruise Companies of Japan

Name of Vessel ASUKA T NIPPON MARU PACIFIC VENUS
Oparator NYK Cruise MOPAS Japan Gruise Line
af 50,142 22472 26,584
Passenger Capacity(Person) 872 524 620
Speed(kn) 21 18 18,5
Onhboard Crew{Person) 470 230 220
Build/Major Refurbish 1900/2006 1880/20180 1503




~ Yoshiyuki Uehara
(Chairman,Okinawa Convention & Visitors Bureau)
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2018.12.3
kinawa Convention & Visitors Bureau

Why is Okinawa such a great cruise area?

(DGeographical Advantages: A gateway to Japan and East
Asia.

@ A cornucopia of coral reefs, beautiful ocean, and
subtropical forests.

@Ryukyu’s unique culture and héritage.

@Great shopping, gourmet foods, and a resort haven.

@Voyager—ciass ships are able to dock at the port of Naha.




Yoshiyuki Uehara
{Chairman,Okinawa Convention & Visitors Bureau)

{ Number of Foreign Visitors (including ship crew)

{person)
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i Number of Foreign visitors to Japan by Nationality.
1(via Sea route)

180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
0

{person}

[ 163600

56,400

2010 2011 2012

.?sL%October 2013
IQTaiwan El China Bl HongKong [0 Others i




Yoshiyuki Uehara
{Chairman,Okinawa Convention & Visitors Bureau)

Number of Cruse calls in Okinawa
21 (Regular and Non-regular port of call)

{call) P o
140

120
100 |~
80 -
60
40

20 B s 11
0

e, 2020 e AQY L 20%2 .____._2.013(estimate_d)
- [ Regular Non-Regular{Overseas) Non—Regular(Domestic) :

the Voyager of the Seas had a direct
economic impact of...
137 million yen ($1.37 million) /per one call

(Reference: Okinawa General Bureau)

Expenditures by the hundreds an thousands passengers are
concentrated on shore excursions and shopping.

=>0Onshore spending by passengers/crew which are concentrated in
purchases of food and beverages, local transportation and retail
purchases of local souvenirs.

Cruise tourism generates significant
economic benefits to the local economy.




Yoshiyuki Uehara
(Chairman,Okinawa Convention & Visitors Bureau)

Challenges |

1 )Port capacities for lager ships and simultaneous calls
(MExpansion of Harbor Facilities( Berth Expansion)
@Expansion of CiQ Facilities / Smooth Operations.
@lL.ack of Certified Interpreters/Tour guides/Coaches.
@Road expansion around the cruise terminal to ease traffic congestion.

ik

2 )Branding Okinawa as “must-stop” destination.
@ Provide up-to-date information to the Itinerary Planner/Key person
@Promoting Okinawa as regular port of call destination.

3 )Promote economic growth/tourist expenditures
Dinvite more overnight ships
@increase time to stay in Okinawa.

4)Ensure Customer Service and Customer Satisfaction
(DFaster and Smoother CIQ process

@Welcoming Foreign Visitors( Training certified Interpreters/Guides. Hospitality
Staffs)

| Approaches

1 )Branding Okinawa
Minvite Key persons/decision makers/itinerary Planners to Okinawa
@Attend Major Cruise Conventions/Oversea Sales Promotions
@invste Medras Put an Ad in the cru:se re!ated magazmes

AT

2 )Work with Travel Agent/Cru;se Shap Company to develop new cruise
tour/Joint Sales Promotion
{ITie-up campaign +Support for Advertisements-Support for Media FAM Trips
+Supporting Promotion Activities
@8 to C event

3 )F’ort Cost Subsidy
(D Cover partial port costs for ships coming in fo Okinawa, when the ship makes
its first visit, overmght or fly-and-cruise based in Ckinawa.

Free Shuttle B

4)Ensure Customer Satisfaction *Regular VlSitorS
(D Okinawa Information Seminar in the cruise venue
@Welcoming visitors(Interpreter/Guide/Hospitality Staff)




Yoshitaka Nakayama
(Mayor,Ishigaki city)
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Yoshitaka Nakayama
{Mayor,Ishigaki city)

S

[Transition of an 08 regien pusssower traffic)

g e gt F

pos 1

Fiseal year | O region pessunger traific

=13
333

40

20

2011 2012 2013 2014

R T s s i i W e

I : L i L

”‘%‘a\\; e e -
5 i

R i
o \Wﬁ% o

-

Do
- @%\ L

i
L
Bt
L
5

Sl
.
e




Yoshitaka Nakayama
{Mayor Ishigaki city)

{13, 090 yen)
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Sumonr week sxles 2013

st
250 §} g

E |
o L_iol i

Manday

{10, 000 yer:

Tunaday

Yedoesdiy  Theraday

Store B

Friday

Saturdey

Tunday

Siamaer wesk saler 2013

e

-

L

Handey

Tuesday

By

Thue z

Y

Friday

Satue

Sunday




Yoshitaka Nakayama
{Mayor,Ishigaki city)
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William Ng

{Chief Operating Officer, Genting Hong Kong Limited {Star Cruises))

The growth of global cruise industry

» Cruising is the fastest growing tourism product in the past decade

(mition pax)

—1{ B Total no. of worldwide pax ]—-H- g
30 miflion

==Total no. of Asian pax 1‘

Sales revenue:
US$34.8 hillion

(es‘zt?r'rfaste)

20113} Cruis
[

Star Cruises & Norwegian Cruise Line:

3rd largest cruise operator in the world
19 ships; 25 homeports; over 200 ports of call worldwide




William Ng
{Chief Operating Officer, Genting Hong Kong Limited {Star Cruises>)

Deployment Strategies for Asia

PN Heavenly timing
3th Geographical advantage
* NF *Harmony of people

-]
Tl
3
;

*Follow the opportunity;
Adapt to changes

Criteria for a homeport

« Weather

» Source market population/per capita income
« Air connectivity

» Infrastructure

« Distance to/from ports of call

« Distance to tourist spots from ports of call

« Geographical advantage:
— Year round: HK, Singapore, Miami
- Seasonal: Taiwan, Shanghai




- Wililam Ng
{Chief Operating Officer, Genting Hong Kong Limited {Star Cruises))

SuperStar Aquarius

Advantages of Okinawa

Tourist attractions, food, scenic
beauty, cultural heritage

4D3N cruises are preferred by Asian
travellers

Cruises to other Japanese ports will
take longer




William Ng
{Chief Operating Officer, Genting Hong Kong Limited <Star Cruisesy)

Potential Japanese ports of call
for itineraries ex-Shanghai

Cruise Friendly Policies

 In 2013, only 3 international cruises
departing from China called at
Japanese ports

e Politics is a hindrance to cruise
development

+ Visa free arrangement

« Governments to establish funds
promote cruising

i
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Paul Sun
{Chairman, Kachsiung International Cruise Association)
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igl 28 i& Asmn c?mSer numhered 1.5 mllimn, a number
has taken 10 to 15 years for Western market to reach
up, while Asian market took only six years of time,

3

Asian or Eﬂ%é%’“ mﬁi §‘E.&.&§E to as mm?g a8 3.7 miiimﬁ in
- 2017 m{% sver 7 &"%’iiﬁ%im in 2020,

Cruisé Lines intematmna] Ass‘feczat}on (CL iA)

- predicted that by 2020, Asian market (China, Japan,
Korea and Taiwan) will reach to as high as 20% of the
‘global cruise market share.




Paul Sun
(Chairman, Kachsiung International Cruise Association)
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frﬁiﬁe'mai‘ket is characterized b‘a supply driver, meant thatthe
~market scate will be oreatiy affected by the cruise mmuﬁ supply.

‘I addition to ﬁm wwmai four cruises of &gp»mg there were
Voyager of the Seus and Mariner of the Seas ol RCC .. Allaniica -
Cand ‘%ywmrm af é’%@%d.; %upw%tw Aquﬁmm and Superdar Virgs

of Star Cruise hﬂmc@wm} i Asian ports in ﬁ%n iast two years.

“The recent bm;mmg of the Aﬁian eiise market is m(ielv _

~ considered a5 a “consensus” b\ all the mtematmm} cruise lines,
- and most of the cruise mmpanm have set wg} an ai‘f' {:e mgaher
w1£h a stam}ned (,"iu(} in Asm

SR
i “

Aceﬁrdmg to Qeatraée CRU E‘SE RE\r IEW %)wersm is what
~ characterises Asia: diverse cultures, destmatmns. ewmm;es,
: pnlztlcs and cruise: mfmsiructure dev e}opmem

W

¥ 1t is the diversities ameng the Awm eriise ﬁmﬁmimm ﬁmf{ eaukﬁ '
‘he dinked to %mdg mher to form an; %mn {:msw network. . '

For ex;&mpleg Eaehsmng can be }mked mrthimuné with \aha,
Ishigaki, Kobe and T@kvg of J apan 4s WeH as jegas and Pusan of
Korea; and southbound with Hﬂng Kong, Xiamen and ‘:mva t)i'
China to form one of the Asian eru;sc mtwgrks.

to mg}mé the f’%ﬁm sieségﬁmﬁm. itis emawmacé t%mé wmw
lines max%tz*;&{mﬁ, amhswd at these ﬁ"%%aﬁﬁ erm&@ :&’%imnm gmm.




Paul Sun
(Chairman, Kaohsiung International Cruise Association)
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“Cri !e“‘pmdnct contains two main elements: destmatmn
_related services and ship related services.

% The present stage is (o aftract international eruise Bnes - |
anchored, its key point is that the cruise destination ports -
- improve their service guality. _ ; _
% Shore excursion must allow the passengers experiencing a
beautiful and unigue journey during their stay.
= Port autherities, cruise companies, travel agencies and city
- government should cooperate in cruise industry.

e
e
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Asian coixntrles are facing a rapxdiy growmg and

- highly competitive market, an important issue Waum
be how to use their own characteristics and advantages
“to enhance cooperation unanimously in the future.

4 Asian regional cruise market should work jointly fo
deal with the world market, by attracting more non-
Asian mmi%s other than secking only regional ones,

# Taking the advantage of reglonai “FLY-CRUISE”
~ homeport combinations to attract more arrival of the

- cruise lines and cruisers. 4 L ;
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Jean Chang
(Board member of Taiwan Visitors Association}
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Taiwan Cruise
and
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speaker : Mr'S. Jean Chang

* Board member of Taiwan Visitors Association e
President of Golden Foundation Travel Group (since 1971) :
Representative of 6 Airlines : AB; AY; AR; EY: HM; VS _'
Standing Director of Taiwan Convention & Exhibitit_j_tj:'Asfsocté. o
Director of Discover America Committee in Tag’ﬁéﬁ_

Panel of judges of International Radiant P_réjé'c:t"tfz_ Al




Jean Chang
(Board member of Taiwan Visitors Association)

urrent Cruise Market in

d cruise market:

mternatsona! visitor : 80,000 passengers/year
60% from China
25% from Europe & North America
- 10% from Japan
5% from Southeast Asia

-+ Average docking :
- 20% : 1 port {(Keelung) i
80% : 2-4 ports (Keelung, Taichung, Kaohsiung and Hau

S

ruise Market

1_'40';0'0'0 passengers/year, Travel days: 3-7 days
Northeast Asia © Okinawa, Naha, Ishigaki in Japan, -
e Jeju, Busan in South Korea, Hong Kong -
. Southeast Asia © Ha Long Bay (Vietnam), Sanya (China),
R Singapore, Malaysia and Thailand -

~‘Europe and North America © 6,000 passengers/year, Travel
days: 10-15 days {usually cruising 8D7N) |
-+ Alaska USA: 1,500 passengers/year
* Mediterranean and Scadinavia: 3,000 passengers




Jean Chang .
(Board member of Taiwan Visitors Association)

crease-mternat!onal ws;b:i;ty of Taiwan's ports by joining all
major mtematuonaf sea-trade shows and forum.

_ centsve & subssdy program to encourage overseas cruise sth
visit Ta:wan

-"'.Encourage cruiseline to develop itineraries using Talwan as a
.. -hub {west to China, north to Japan & Korea, south to Asean
“7 countries), joint with East Asian countries to promote_.m__ iny.
attractions of respective ports.

Two new terminals in Keelung and Kaohszung.wxi}' e fi
2017, "

netratmg and expandmg cruise market.

_Create more cruise package tours in regional area : Japan
_ '__South Korea, China and Taiwan could be a popular cruzsmg'
. region like Mediterranean or Caribbean

i Create more incentive cruise tours

* Long term:

* Encourage more flight cruise passenge_’rS_‘%ﬁd‘Eézs_t*
Europe and North America and vice versa




Jean Chang
(Board member of Taiwan Visitors Association)




