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A1 —HRD Asian Watorsorks Utiltios Notwork of Human Resource Development

Newsletter

wJanuary 9th, 2014 m14th issue

Hallo everyone.
This edition features a report of the 6" A1-HRD meeting that was held from October 30 to November 1 in
2013
The mesting was heid in Daejeon, Korea, and we are hiappy to announce that the mesting was & comple!

success thanks 10 the hard work of the hosts Korea W

ter Resources Corporation (K-water)
This meeting covered the topic of “Expert training programs in waterworks where each waterworks utllty

shared Information on various issues and Iniiatives that

ihey faced through presentations and Q8A sessions.

Partcipants exchanged opinions on the operation of the meeting, as well as discussed the approach to take for

future meetings. Participants a3 the opportunity to interact with others that they seidom have to chance

to mest, resulting in @ very enjoyab
v

and valuable meeting overal

je would fice to extend our grab

for everyone at K-water for their hard work and dedication to making

the meeting a success. Another thank you goes out to participants of the meeting who helped make the
meeting procsed smoathly. For those membars who were unsbe to attend the meeting, please read through

the raport in this newsletier to gain an insightinto the meeting.

Report from the Meeting! ]

6™ Meetingschedule .
Dates: October 30 (Wed) to November 1 (Fri)

Venue K-water Academy, Dasjeon, Korea

Participating organizations (27 members from 5 waterworks
* Taiwan Water Corporation (TWC)
* Metropaiitan Waterworks Authority (MWA),
+ The Office of Wateswerks, Seoul Metropsiitan Govemment,
* Korea Water Resou

rces Corporation (K-water)

- Bureau of Waterworks, Tokyo Metropolitan Government,
Theme *Expert training programs in wateworks*
Overview of the meeting program

Day 1Welcoming recoption

Konatar Academ
Vuelcome dinner 1 X

| Afer @ weicome speech by Mr Kee-Hyoun Yang of the K-watsr Academy. participants were given fhe
‘oppartunity 1o swap business cards and exchenge informatin. K-water arganized @ weicoming dinner for
periicipants 25 it had baan same tme since they mat each ather last

Day 2 Maln meating
¥ Introduction of participants
¥ Opening greetings K-water Vice-president, Chan-Goo Jun
¥ Welcoming spesch Tokyo Waterworks,
Director of Training Section Norlaki Kawa!
of K-water Academy Jung-Hyun Lee
iy, Q8A session

¥ Introd

¥ Presentations by each watenworks u

YD

Mestng venve

jcussion on popular topics

Topice discussed Ncluded 'Nonrevenus watsr manapement” as: raised by IMWA of Thalland, and '\
“sralning of Infemaorafy-minded human resources” as suggestad by the Bureau of Waferworks, Tokyo
Matropolitan Govemmant. Participants atso airad theie views on the future aperaion of the meetings,
including aress such ax the main topice and type of meeting 1o bo hald. Parlicipants agreed to discuss 8s
the maln topic both tha curren human resaurces training and more technical orisnted topics while
cetaining @ kay focus on human tesources training

Participants ais praposd moving o a 2-ession missting, and the next mosling wil be held over two.
\_sessions to discuss two separate topics

¥ Discussion on next year's meeting

Pariicipants shared thelr oginions on the meeting topic and mehod used to hold maetings, and decided
o the fopics & *Ackvities 1o anhanc Inust of the tap water (Improving woter guality and publicity simed at
costomers)’ and “Introductions cf prosent good idea with more lachnicel content ™

¥ Tour of Kewater Acadermy fackties

Day 3 Tour of the Water Management Conter, Water Quality Analysls Center and Daecheong Dam

After the meeting

A vibrant question and answer session was held during the meeting on the present

s mada by each
waterworks ullty, whee participants were able to share knowledge and exparience with each olher on the
various Intiatives and ssues that they faced. Each waterworks utilty aiso raised a range of opinions on the
operation method of the netwark into the future, which resulted In & valusble exchange of opinions. The
relationship between members of the network feit more cohesive with the range of opinions shared during the

meeting and tours, and despite its short tme, the meeting proved to be a valuable evnt for interaction
We would once again like to extand our appreciation to all members of K-water for their hard work and

dedication, Thank you very much. And to ail participants, thank you for taking part in the meeting

The Bureau of Waterworks, Tokyo Metropolitan Government has created an English version of the meeting
minutes and Is planning to send this out (o all members. Those members who could not take part i the event

will also receive  copy of the minutes, so please read through them

[From Kewater] "Dear A1-HRD memzers,
If's been almost two months since we ot together in Daejeon. it was & great pleasure for all Kwater

9
o et year. Happy New Year! *

¥ - -~ A1-HRD Newsletter

Members of A1-HRD (in Alphabetical Order)

Japan:
Korea:
Macao:
Singapore:

Taiwan:

Thailand:

Bureau of Waterworks, Tokyo Metropolitan Government (TMWB)

The Office of Waterworks, Seoul Metropolitan Government
K-Water Academy
Macao Water Supply Company

Public Utility Board of Singapore Government (PUB)
Taipei Water Department (TWD)

Taiwan Water Corporation (TWC)

Metropolitan Waterworks Authority (MWA)
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BLHERE (km) 58,123 57,753 27,069
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(= ) Expert Training at Tokyo Waterworks
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1. OFF-JT at Tokyo Waterworks

B k30 5 (OFF-1T) 245 f 2 g@ﬁa (e s P R T R
B o AR FURE B B DA Qmﬂ#ﬁ%ﬁwﬁ?’ﬂﬂ
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OFF-JT

Training
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2. ON-JT at Tokyo Waterworks
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20XX OJT Planning Sheet

Division/Sechon/T eamm, Position, Namie Work in Charge g L R PR B IR
O ODepariment, O ODhvision, OO Secion OO "
Employee New Employee, inter-Eureau Trensfer, , Other { Design of major waterworks facifties (structure, weter pipe) T'F N ém)ﬁ- N ;\ j\ 1 f’F;ﬁ _j\‘
Tastructor 00 00 -IE)emgﬂ-u -&‘s,mg'mnl 3 - m - N
Sup 00 oo ok e e P Sl 2L N
00 oo Ot AR E TP K

1) Define OJT Needs (= instruction targets)
! The design of large waterworks facilities requires work involving advanced techniques,
including such as advanced, specialized knowledge and providing descriptions with
ﬂ external factors. This means that this year | will acquire special techniques required
! I have two years of construction supervising experience at OO headquarters and have
E the basic knowledge and techniques related to water facilities and engineering work.
! This is my first time involved in design work of facilities, and | lack the sufficient
(2) Create Specific Plans
Specific Initiatives to Achleve Targets
* Determine projects to supervise at the start of the

year, and provide a sense of responsibility.

+ Decide on design details, consigned projects and
timing for outsourcing and construction work with
instructions from supervisor.

, gations and ings for dess

will be by supervision or

veteran employees at the start, so that they can help
by providing instructions.

+ Parficipate in training and coursework related to  (Bureau training, external training efc.

R LA A

A N .

| want to acquire the following basic skills with design work of reservoirs and water
conduits:

+Design planning: coordinate with related divisions and offices for design details and
examine ordering times for outsourcing and construction.

«External nego

4|56 |7]8]ofwofujiz{f1{2
Decide on projects fo supervise from April to May

Conduct regularly as required.

Throughout the year.

3 » 33 L 2 2 =kl g R . = IR, T FAY e
BT~ AR 3RE o AR RE FRTLE FH kR LR ICRE RE LD G
Item | Interim Results (End of October) |  Final Results (end of March P _ .
(Eﬂ ) ( ) _4_&&4191_19%%&4_%%
8 | understood the positioning and purpose of design work || folowed to instructions of senice employees and
through repeated expenence. | actively participate n parbcipated in coursework, and read design guideines by P 20 4 N 2
E training and coursework, and try to make an effort to myself to increase my understanding of speciaized ﬁ 1 I—“‘—E?F“ g ﬁ :"\' EES 'F"L’F& \‘!Tf ° "/E!
S [acqure knowkdge. knowledge and calculaton systems related to facility
‘s Sufficient of speciaized | and  |design. I’f“‘—/ 20 % "J-_a:), g ‘fr""; % =
techniques is req | aim to gain further experience F F : R
The two consignment projects and two Three projects have been contracted, and one -‘ie 71: El ﬁ,§ °
5 construction projects assigned at the start of the constructon projectis in the design phase. By
oo A |year were appropriate for skils development, | A |using the design work of these projects, the
(5 and work has progressed smoothly so this plan needs of OJT were covered and work went
i will be adhered to. according to plan.
E Covers a range of topics, from basics to By usmg designs of past case studies as
(%‘ s specalized techniques, and the employ: . the employee acquired a basic
=g makes an effort to leam their best and gradually ” derstanding of design methods and details.
= 2 increase understanding. They participate in They have a proper view of the enfire
5 C rk related to the relevant technology construction phase of the project they are
g and are also increasing ther kno covering, and as we provided proper instruction
E Expenenced the majority of instruction targets The enyloyee has achieved 5’",‘9“ atlargets
z '§ through work conducted to date. g::i;g:eza;sa:zfnn:’:;\egouauons ]
- 8 The emplt_)yee 'S ke ‘ffwsng 5 | A [They apply the knowledge acquired in
LS W e rk and create ciear explanatol
and has mainly achisved their rgets in the first ; PR
ESHS ) materials, and have leamt the basics of design
half of the year involving design work. By cont
P o X Understands design manuals after hearing an
5 Th? employeg apples ad_vnce r_ecervgd from s explanation of the design work being considered,
QE) (e experienced designers and s ackvely ivotved ln and makes an active effort to acquire new
S |design work The employee also provides guidance : s 4
= specialized skilis. Has a proper sense of
< g. Io ofer employees, and fakes 2 rohuctio responsibility for projects that they are covering, and
g . o the technical leve! of the enfire team. [, e L8 P
Dae | October 00, 20XX Date | March 00. 20XX
=2 - + - N 7 = g - FR,I i 3 + s
IR kB GBPRE R RARE THEKR: ARKERF AP G
. 2 é .
3.ﬁ$i}§%ﬁ$(Job Rotation)
N\ = 1l ) 23 HA H = F ,
LRA G Y 357 ﬁijﬁ% 7% #5231 (Job Rotation) LA FKyJ\
s Y 2, > > «» A2p 4 % * > - oy s— .
lg%’ﬁ“']’ PR3 R % “‘,_-»F'Ef»j %P% P’\r' B%FKP&F&E’ @f”ﬂﬁ“
24 > -
K > ) - X .
2% % Fr 0 = T R FE] Al
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Construction Division

Water —Supply Divisio

Branch A
Branch B

Branch C

Branch A

Branch B

Branch C

L C ampe

W=~ KR FOKE B RIMA T LB
FHRKRR: AR fORERFE AN F
= ~ K-water Resources Cooperation

(-DF %

K-water Resources Corporation( /2 ™ f§ # K-water) = = ** 1967 # > § #
YR afir FRAAZ 1 E L P RS s RRIPRIE ¥5% > K-water B
mof FERE R REPN 32 BGERP KoK 100%Bp 3ok R )RR
B0 M2 R Rk MenE BRI o 3T E & K-water iT 8P R R RL AR
4 % 71;532224 (2009 & 2012 #) > ¥ *h s K-water » &4 &% & haBE
FroHd FE N MRy FE xR BT b’“r—izé»i:ié@ i ;’9 R AT
2011 & 8 2 A RAE R ZF R TR 10 S# T 5 E:E 20 F 4000Kw
ZERWireEs > EF T E7E 0 R 52008 Kwo

K-water e ¥ ¥ 3£ 32 B E £ 2> Xihe 2 %Bi’}x‘ 2 g
Fefr(K-water RATE 25 B35/ * )~ RFRERZBENF * ~ k4
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B 48420084 » 23282744 <5 BERFE 5 R ik
K-water e fd) ~ 8 %4 27 - 26 B % 2 B ¥ 32 mokE 45
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(= ) Expert Training Program in K-water

K-water B 1 2" % ﬂ}%{?” 7B % ¥ gi‘r,xp‘;.}xgb/éiﬁjﬁl;ﬁg?

R Z R A - s A B s B @ K-water
Pnf kR B A DIRES AR L EaBe DR E E T DI B Y
¢ ERMEALE =8 Y o K-water e Expert Program £_14 & % 4f H 1
%20 Q08B Kok A I 5 Ik B RAL B 474
AR 5 Hp S E T R e ﬁ i 4o ’Eﬁ—'_ﬁ 5 AT ~
T EIFRARZE B L PR o

® 2008 K-water Expert Training Program started (6 Technical courses)
® 2009 Increased number of courses (9 Technical courses)

® 2010 Administration and Management courses included (11 courses)
® 2011 Overseas Business Course started (7 courses)

® 2012 Integrated Course Started (5 courses)

® 2013 Semester system started (6 Courses)

12



General | eadership fechnical Trainig
| Iraining i [Basic Capacity. General Business Management || Water Resource | Water Supply || Green Energy,

Newly Development
Direeton Promoted Center K-water Expert Program Expert
general Staff
Core New
Value A
eeton L Commitment Course
General | Mademv " Global P
‘ 5“55 iness Shiateay Adveanced
Vision Head Quarter-Branch office
Director Technical Communication
New Team Leader| Business
3 Organization Dlrector Project
- Culture
Renovation
Work
. Basic
Life Office | Business
Manager Belel Mo Sull Business — Water Water Green Mid
Cust Report Design/ Practice Resources Supply Energy )
ustomer Development Practice. Practice l | Practice. Level
Satisfaction New Presentation —
| Manager Cyber Statistics
[ Leadership Creativity language
Ethi WEY
Assistant Communication
Manager
New
Senior Interdisciplinary Course .
Staff’

New staff course

B~ -~ K-water ALp & PR &I BT R B

K-water #.3| A& kemp kK& A 2157 L 4esp 10T 215

(1) p#rRIZ: ¢ Z3EFRKE RFF LR ~’*/,T E O P Y ACRI G
PFE R o

(2) A% K-water Agg RIRP] ¢ 230 p R-RE Eaweggys = £
EkBLHEE g ORI EE ARG Y WEFAT
o Bdefep & LR "F,’K’J(iﬁ}%y AV AR B s AT
koK FEE TR

(3) S BB Aowm #7if > P K-water @ 3 — @t Fd g s # T
o2 (s ERAMNERBEN DBF > blde kA F T

2
SRR E o
(=) %3 K-water Academy Training Center

* =t %3* K-water Academy 7 Training Center njs—%%izi KR T2
B Vf 1 K-water 2 F\i"g'/i’]‘/‘ B2 2z ek » v 5 R Pmp i J\_Ef
=N %;rlzﬁlazf}\)“g\mj;%a?& ﬁ HopR2E > 5‘}?,3:7}\%5#:1’111 KH A ‘ﬁ
3 1/3~1/4 Sl R R 0 XL EERIA R PR J\fﬁﬁi°

WoB R b S R F T SV - FEB R S RS R
BERRARRET IAp R RRE RFREEKE R bldo § REER
%&ﬁ%aaﬂa%’ﬁﬁW§ﬁi%ﬁ’§miﬁf %wﬁfﬁm&
BRnE o Wk F R AT E RS B IR E R BRI ko
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(A » B0k Mr. Kawai R3) (K-water Mr.Jun Rpg 48 b8 & L R

(&2 7 3 @4 4c K-water Academy *7%& & B)

(€3t € mF)

ERFPZANEFERLELS Z 2P 11/1 = A3 F %P <
(Water Quality Research Center) 2 K-water %, < & p engm4] ¢« (Water
Management Center) > = L 3| # &+ v 3 N 71 Daecheong K & » % 38 %
FiTAeses K-water £ £ X B f2 ~ v PR > FR S FARLEBT 2
TP AT
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- ~kF#5% ¥ ~ (Water Quality Research Center)

K-water 24 A & Bk & > 237 53K F ~ 4 4 ok Tie% - K-water
ErBEF TTH }x’?‘”fﬁ%y’%\"’ -,—é'}nL PEFFana sk ¥ &
T OBREBITHRET S BFTHRIERE 6*”%”—#57%&56%1%5?*’{?\%9
PTHRAFR &) - gk o @ A IP“‘“ 102 & 11 * 1 p %3* e Water
Quality Research Center > 42t 3 A2 40 - % ¥ e sk 1 42FF > & 74238 250
BIEP o

Water Quality Research Center #Z.5 1250 BT P L 2 < 2 55 12
it ?a\p(Physms & Chemistry) ~ 7 #%##(Organic) ~ & #4¢ (Inorganic) ~ 2 4 5
(Microbe) o # @ 185 78 p Egr Rz TP IE P 27 > ¥ 3 165 BE p &
K-water ﬁﬁ& {3 r’r'?ﬁmé'}?q' K yi“éﬁ%ﬁi?‘]é’f’ﬂﬁ B oo

Physics & Chemistry Organic Inorganic Microbe \
@ Turbidity @® DBPs @® Heavy Metals @ Algae
@ Chromaticity @ Pesticides @® Various lons @® Virus
® BOD, COD @® VOCs @® Radioactive @® Protozoa
® T-N, T-P @® Pharmaceutic Substances @® Bacteria j

W1 ~VWater Quality Research Center = + #2% 4 4f

Legal K-water
85 items standards (58) standards (94) 165 tems
In K <-water ol
on tap 50 items .h—m
Legal K-water
candidates (27) candidates (71)

Frl Seosed

o
PSS — v\-'—-v\

(K-water ™ 250 B# 2R P > B3> FREP 28 p k- kFEXH oK)
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Water Quality Research Center — #3X 7
e R S CA I ‘Jp

R J_ﬁ‘p\'ﬁ

B TR AR ORMER: K om A4 ke
B RARR > L FRIRA o s kT
},E\;'?"f"‘},l}l‘;o

F3 A R iEaP o
ARRA NG R ERP A ER PR LR
‘?ifrik J[m—‘,_;)llo

-

£ K-water e Mr. Jeon f= Mr. Jo ** Water
Quality Research Center F* v & 2°
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= ~ %% Water Management Center

Water Management Center >t K-water & > & p > 32 & &
Bk Rk R 2 BT A T 5 iR kKR R B R R k2
Ferfe kELBEER 524l? wh 2 F e BAFF > A uE
B0 KR E KT &R Bk R KR TR

32 ok B eIRG k R E ek PR RN FE 2R
[%« W f#'kﬁ%i‘l] A EEY R R e LRI AT 2 K
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%3+ Daecheong Multi-purpose Dam -k &
Daecheong(* i #)H —~ B2 fril 7 & ¥ vk > & T2m~ £ 495m »

v
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