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Indicator Key Metrics 2012 | 2013 | 2014 Updates
"GDP
Economic :(T;rgde_ m;‘umes = Baseline outiook: global economy to begin accelerating 2H13
environment -Exma'(nge rates = Qil price outlook stable into mid-term, but shori-term volatility
»Financial markets
Passenger »Traffic volumes = 2013/4 outlook for ~5% growth (long-term average)
demand *Ylelds = Significant variation between regions, business models
=Airline schedules * Airlines responding to fraffic, focusing on route profitability
Passenger *Parked fleef » Load factors near record highs
Capacity |=Utilization rates ar recorc mans
»[ pad factors * Parked fleet, uilization showing typical seasonal trends
Air cargo »Traiffic volumes » Growth resuming in 2013, long-term average in 2014
demand = Yields » Significant varation between regions, business models
Air cargo :ﬁfkﬂd ﬂ:gm * Load factor pressure, utilization significantly below recent peaks
capacity =l 0ad factors * Parked cument-generation airplanes
Airline :ﬁgﬁwgmgg » Weak economic growth, fuel prices pressurning cash, profitability
financials » AirDia ,f; financing * Aifline industry 2013 net margin outlook: 1.8%
&Y sarisfactory Cautionary BBl Major Concern Uptatest o 77252013
6.0 : H 1980 L4
* 4 recessions
: : ; AR > ik IR R 4K
50 <2 financial crises A BEPAERE
4 LK
s - *2Gulfwars T4 SR
40 : BE ) oL
£ +1oil shock IR 2R
= 2 =1 e ) fo
¢ 30 +1 near pandemic we, b~ 2 2K
['4 N \\%%‘% HE[Y 557 N
* 9/11 R B EE
20
SARS 1 911
K =
10 E 2 Ui
HENEEGFE
00 .
LL 5%t
1980 1984 1988 1992 1996 2000 2004 2008 2012 03 A /jt

RPKs = Revenue Passenger Kilomefers
Source: ICAO scheduled traffic
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RIS B A EIHITEOH] > ERATZE A EIAE 2013 FEHEHY 20 £EfH > YFREE 35,280
AT EEL 4.8 kST 0 P& T0% HEEESE > EENR 22k

AT 35,280 ZR¥T & - B4 20,930 22 R IBHRAYRROK - ERBIR 59% » 55
14,350 A R BRI 22 25 » EEAIRYL 41% -

Airplane deliveries: 35,280 Market value: $4.8T
2013-2032 24,670 2013-2032
o 2300 $2,290B
20,000 2,000
15,000 1,500
$1,100B $1,090B
10,000 1,000 f
4,530 |
5,000 2'04 3,300 = 500 - | $2808
0 . : n — 0 —m—— v -
Regional  Single- Small Medum  Large Regional  Single- “Small Medium Large
jets aisle  wide-body wide-body wide-body Jets aisle wide-body wide-body wide-body
6% 0% 13% 9% 2% 2% 47% 23% 2% 6%
Units
45,000
/41,240
40,000
35,000
20,930
0000 Growth
25,000 59%
20,310
20,000
14,350
15,000
Replacement
10,000 41%
5,000 5,960
. Retained fleet
2012 2032



R E NS 2 E i E B RIS AR — - 2013 25 2032 4EfH » TS
BROVHIHIR R s 5% » G ARHIE (R & KRB RFTEM 5 6.2% » KIEERIE 6.9%
SE-BON ~ R R-H R EN R AR TN 5.5%51 7.3% -

JE35 BBOMN R A28 i S AR 1 1992 A5 525K 73% 10 FE3#1%(2012
FOLLBI RS 52% - TEHIE] 2032 R0 - LLEIHEHRERCD 2 39% - REGEKE ~ K
[ B o B I U 22 A S L BRI I T E Bk i 8 2 o SRR

2012 traffic C : gré\x?h”ﬁ},',
within Asia Pacific* ||| 6.2%
within North America || NN 2.3%
within china | 6.9%
within Europe || 3.6%
Europe - Asia Pacific - 55%
North Atiantic |G 3.5%
Middile East - Asia Pacific [JJJl | 7.3%
Within Latin America [ 6.9% A"‘//eorgde
: Growth:
Trans-Padific - 4.5% 0,
within/tocis [ 48% o
North America - Latin America - 50%
Europe - Latin America [ 4. 7%
Africa - Europe - 4 8%
0 500 1,000 1,500 2,000 2,500 3,000
*Does NOT include within China RPKs, billions

« Air traffic, RPKs (billions)

16,000

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

1992 2012 2032

Source: Boeing 2013 CMO
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16 Percent annual change passenger traffic Real GDP growth

14
12

A

1971 1976 1981 1986 1991 1996 2001 2006 2011

D =N W AR OO N ®

AN oN peoy @

N o=

P ax airline traffic growth === GDP

Sources: Traffic growth — ICAO/IATA
GDP growth — IMF (PPP)

VO ~ FizE /BB SR E R

i Y A= WA NN & RHEw e A R RN R S BV e e TanE2 T NN A=
2002 4 - AT PAESMTZE A Ry E 0 2012 FARRCAHTZE(LCC » Low Cost Carrier)Fft
TEBtHYIEAEEE 17% » TEUA 2032 SERHE S E] 32% © RBHEAATZE A SRV ERE TR
H 59%# 2 45% -

2002 2012 2032

ASKs

. LCC Charter/IT . Broad Network . Other Networks
Source: Boeing CMOs



HIFA A EIFE % H RV BRI TEEREAY RS > $RITERE T AVIHE AR - fize 0]
(ER A IERHE - SRR E R A EIARE -

7 M EEEE A R EE RN ARG P iR AN 30% > (BAEATZE LS
LY 40-50% > B2 T0%HVE TR E 46 THZE A B ZE A i - A5
R =N EFERE RIeT S F iR Z IR A s oKEE -

Long-Haul
35% Travel

« Low price sensitivity « Price sensitive
: + Time sensitive » Low time sensitivity
Business - High service levels « Medium service levels Personal
30% Travel 70% Travel
0, = S2 0,
40-50% + Price sensitive - Highly price sensitive 50-60%
Revenue * Extremely time « Time sensitive Revenue
sensitive - Minimal service levels
- Some cross-over to
LCC
Short-Haul
65% Travel
Copyright @ 2013 Boeing. All rights reserved.
Frequent Business
:’ jFrequent Business Travelers
Travelers ‘
Total Travelers Total Revenue
Jravelers In Premium
Cabin

Total Travelers Total Revenue

10



H R 22 S e R4 EHIRT 2= A = - 70 nll Ry 2 25 5 BE (Star - Alliance >
1997 £ERKIT) ~ BEF—F(One World > 1999 FERRTT) B &85 (Sky Team » 2000 4=
FKETT) = A2 S EIIAJGEEE - BRI FH L Do DR A - AT s 2 R A
HETTTFETHER] -

oneworld ;%
(N

AR IR ZE N S ARTZE R 5 - USRI 58 - AT S A H
I IOEGIRSE T OREFAIE -

10 Number of Airlines

®OmeWeorld W Shy Team ™3t

25

20

15

[ [/ [ S SN IS S . SR -

5 4+ - - N = -

o -
18497 18498 1888 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201

Ew% of Global Scheduled ASM

1897 1998 1593 2000 2001 2002 2003 2004 2005 2008 2007 2008 2009 2010 2011
Copyright ® 2013 Boeing. All rightz reserved. Source: OAG, BCA Analysis
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FLZE X BT 22 450 - B & R R IR - AR 2 A
fia A E TN s S E b SRS i REr e 8 DU E S i EMD -

W BB 2SR ZE A SRR - e fZE A R E RS E K
TR - LU o0 PRIFR SRS T [ (A AT - (EBARLE - AZE X B AR S Fr e nlRErY
Wizs > Sl HRFRRE B HIs&a R E T

Average  Onboard Airplane

Demand load Capacity

occurs when
load factor is
/" less than 100%

Spill
occurs when
demand exceeds

capacity

Unconstrained Passenger Demand

737-800 737-900ER
at 168 at 186
Seats Seats

Extra Revenue for the
=~ Larger Airplane

Average Unconstrained _ 737-900ER Spill

Demand = 150 passengers 737-800 Spill
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Fze A ElRE A RS T3 o TR AR S T IR T R kY
MURZ A > i BRI At 5B - DU IR FE K - AR - DIERN

[RapiiAE

B (R S AR R HIATER - PRI AR AT AT BT - A

PR BRI USRS B E B0 R E A G E R E
TP AR a8 RS R AR -

3 airplanes : 15 city pairs

Hub Clty E

N/
§ok

The connecting hub and spoke network has become
the dominant airline business model

GCopyright ® 2013 Bosing. AN rights resarved.

Wit H ks B ST ) B/ N o SO G ek A S IR
1) EMHEIAVIRE B e DEHEEIE— 1 Ml A SRR @ SR BRI -

16% .
Connecting Markets Nonstop Markets

o 14% 7
£ 12% -
o
© 10% -
S
= 8% A
-
o 6%
e
8 4%
7}

2% -

0% -

<6 <12 <25 <50 <100 <200 <400 <800 <1600 1600+
O&D Passengers per Day

Source: Boeing Hub Development Analysi's

Copyright @ 2013 Boeing. ANl rights reserved.
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| Orgn | Dest | Equip |DepTime| ArvTime Freq Pa

PVG | SIN 332 1005 1535 1234567

PVG | SIN 320 1350 1930 34567 @.
-

PVG | SIN T67 2355 0500 1234567

« May 2012 Schedule shows YVR-SIN passengers cannot connect efficiently via PVG
« Only opportunity involves 7 hour 25 minute layover @ PVG

= Nonstop YVR-SIN service does not exist

= By fine tuning the hub the airline could more effectively serve a market size of
40 passengers per day each way

Example — YVR-3IN via PVG

By re-timing flights at PVG the airfline could gain share in a lucrative market

YVR-PVG

Orgn Dest Equip |DepTime| ArvTime Freq
PVG

332 1300 1610 1234567

PVG-SIN

Orgn | Dest Equip |Den'l'ime ArvTime Freq

PVG SIN 767 1740 2215 1234567

@

YVR-SIN 40 PDEW
§1,326 average fare

14



et iS5 A R AIhEE - BCasRBEMBERG 21 - s [ iR snmif(G
R o M REREEE - iz =) AT DRI AT R AR o

N~ BIZEAEEERAT

FRZE A FIRVE A - DI ZE a5 ARHHYRA R R > HP B R A A
fiiZe 2R E B iR A - DL BOEING 777-200 ER Ayf5l] - BifiiZe 285 RAM R A ST 5
8% > HE— B YRR Z 1% T LI 73 R A AR 23% B 22 2530 e S A T7% & A
firize g P g B R A > A DA B R (S 3R 5 B B AR Y B KSR > A
65% ° MRS ARUERIVES RS - AHEIRIZEAEIS - E0h 3%HYHR e EE R
7 o

Airplane Related Operating Costs

Total Operating Costs

System
8%

Cargo Related
1%

\

Passenger
Related
13%

= 777-200ER

= Life Cycle Method

= Fuel Price $4 per U.S. gallon
= 3,000 nm trip

15



w00 [
777-300ER 365 seats 6,000 nm
A & g

LT A AT
AE > K
] B K
G LN
TR HY R A%
JHFE A5 B
A HY EE B

737-800W 162 seats 500 nm

Arplane Station
/- 10% Flight Crew

Landing Fee:

Maintenanc
9%

= Fuel Price $4 per U.S. gallon

R HRE SRR3R 2 S A AR B RS IREE AN AT b DA BT RE R
fitze A EIHYE SR

2008 FEEIFERAETR S NI E) - SLEMARERM 140 TG - B 2K
SR TERETTE 50 S2TLUT - EREEACEMETAEFEES -

Spot $/Barrel (Brent Crude Oil / US Gulf Coast Jet Fuel)

200 Av Ann Prices Forecasts 450
180 || 2006 %€
2007 $72
400
160 2008 $97
2009 $62 Jet Fuel 350
140 $80
300
120
250
100
200
80
150
60
40
Brent Crude Oil
20 T T T T T T T T T T T T T T T
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
it rice orecasts are o oge pices jor 201316
Histonco! Goto source: E1A

Oil prices expected to remain elevated and volatile

16
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Non-traditional

Financial hedge New airplanes solutions
% fuel need — Fuel burn (kg) / seat
100% 1 & . Aviation biofuels
80% 80%- - P
20% .
e | 60% . .
20% e
0% * : . . . .
™ 20% P Vertical integration
20% » .
20% A .
120% &
O% 0 -n 10 1690 0

24M18M 12M 6M OM

Entry into service"

Forwards Spot

*Short- to medium-range jets based on 500 nmi. Similar trajectory for long haul planes.

B RRHAI S S SR EREVE T E R A E RS -

¥~ Technically viable ¥~ Indemand K sufficient supply

ASTM and Def Stan Airline support Refinery capacity small
approved
In commercial use Price premium
High quality standard
Limited sustainable
feedstock

Boeing acting as “catalyst” to speed up biofuel commercialization

17



FEHEGETN R - FIHRERF SRR - A REREAE  ERZETE L AT
IRFR » SRCHTRERBIIRAY A320 2B ITREHRE Ry A320neo » HHFCERA T B IS
TR S BT e KA & i/ N3 > A320neo BEZGIEEIHAE 15% - #EHI RS -
A320neo EJERFIFAT 2400 ZRHERDETHR - EMTZE S LT B R Rav Al > H[E]
AR R ERETER AR 60%2A L - B RATHHFEZAY B -

Fuel Burn & Emissions Improvement Relative to 737 Classic

1,000nm trip
32.0% \. * —
-
28.0% |
’ 2016 737 MAX

2 240% - 24 —fet-burn
i reduction
O
5 200% g
~ .
8 3 I
B oo — 2 204112042 Per:
- i X improvements (drag ai
g 2001 Winglets 200:3 Carbon brakes engi :
- 12.0% A -
g nﬁmf;’”
g 8.0%
E
R

40%

0.0% — —

E 3 RRRRRRRR B 8§ § R

FZE B (BREFISC 2 ) IR R AR EE R - AR - B R
Rk B BT ZE A SR FERC B A ZE S ST T U0 BB B S 2= Y T NE AT 22
INEIFEARARIEAT ~ FRATREREE Bl R - WA AT 2014 4F 3 H AT R —E
BEN - RENRENEBER - HPHEA TR —ENNILL - B4R E
R kS k-

VEERTT Z2% A320 2T SERETEA S
http://news.sina.com.tw/article/20131106/11045738 .html

AR B R A TR 22 s S MR 22 A F SRR
http://finance.sina.com/bg/economy/sinacn/20131018/1816883727 . html
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Bloomberg EU carbon

Carbon pricing systems forecast Impact example
€/ton % fuel spend
ICAQ? €60 - 4% -
3% -
€40 -
EU ETS =
€20 -
/ 1% -
- L -t
Australia e
€0 T T T 1 0% T T T 1

2012 2014 2016 2018 2020 2012 2014 2016 2018 2020

Example EU network

— Low i i
carrier under base pricing

Base — High

Source: Bloomberg New Energy Finance, March 2012

BN TRARAVAEIE A - B2 RISV ER ~ R NERIEEEE - DUKE
737 25V RPN > g AT R BRI - $EERA IR © BORAIHY
P AEE A AR S © LA - ATHD S BE S iR Rl 1T R b D H A
A THAEHREZ LR EERA AT RER BT - B Hie it AR R

HEBRATED > EATE A FE S E SRR EEE BN E -

E 757-300W
i @
2 757-200W o _—
v /
] P
Q e
e 532
8 737 400 ot
o 7373004 * &
3 /31500 * 737 900ER
= 737-800W
§ Technologlcal .:\7-"C0
Evolution 737-6CO
50000 600X 70000 800 9000 100000 10000 120000 130000 140000 150,000 1€0.000

Operating Empty Weight - lbs
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Airframe maintenance cost/flight hour

Newness Maturity Aging
Higher
-~ Utilization
- -
Actual -7
- vy . Lower
T Utilization

Two dimensional
aging curve
Defined by age
(years) and annual
utilization (flight

hours)

Years in service

As airplanes age, airframe maintenance costs rise

BEAN - Hra iR A e Y AT AR ORTTHRFED - 2 SRR A 25
BRE - EREEDR » 18 1967 4 737-100 EEEEE; » EEGERAV R TR
BANEN S /N BLSHETIREY 737 - RV THF AT 2 9 /N -

10.0

8.0 m/'(v\/\

z

(=]

@ 6.0

(=8

4 /-,

=

£

= 40

2

w

2.0

— 737NG
e 737-300/-400/-500

—T737-100/-200
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B (EEEREREES R - et EE R - R A E:
HT LU N K ffidt ~ HEEDIESE ~ 4EME S AR Sl RAypRAS

Initial provisioning, $
Airplane with partial
commonality

Airplane with no
commonality

Airplane with total commonality

Existing airplane fleet

Fleet size

Commonality allows for increase in provisioning to increase at a decreasing

rate with fleet size, the more commonality the better

LUR S o TR Ry BB TEHY 737 RIGAES [ R BEfE B 100%H M -
RIFEAE 4 LR ARAH B AR/ SR_E m] AR A > H D FREEEBoa 58 - 1S &5
Mt 98%- 100%HYILaEM: © FEh B 58 RARRE SRt Bt it - 1
TERERG T - BUEE 747 ~ 777 Je 187 tEA —ERR Ry - fizE A ) EEE
PRy - (R R FLEMERYS 8 > HERE R R DR - TeT It
P - DABE RAIE Y O REsB A

/ Single Aisle Family \ / Widebody Family \
100% Engine ) N—
commonality % 3 %

— 747
737-900
100% Flight Deck
commonality % . § — i —
Common ground 737-800
support equipment ! h —

98%-100% common Operational commonality
s 737700 = Flight deck commonality

= Speed
Common ground i = Range
handlin . .
\ 737-600 / \ Parts commonality where it makes seny

21



RIS BB 2 AR A - S A ER T MR AV R TP [ (FAN
CHART) » FJDAR (AT as A 5] R RS - Ml RAH R A (Relative trip
cost) » el R FHET AL X EHBEAS (Relative seat-kilometer cost) » R#t&RH]
TEFRNEEALE - REHLUEF Y 767-3008R B4 - fifHAS AT tbicE - EHmE
P S B TR SRR (i B R & > AN A B N Pk BB e S5 1 7Y
JFERERE - BN R E R BRI o BIAIFERT22 N 5] H AR KA — 2L B AT
300 2 350 HyFet® - RIFE L&A A 22 R E /A E]HY A340-600 ~ A350-1000 K2k
HNEIRY 787-10 » &BELEN A X R H A ARy 787-10 -

Relative Cash Operating Costs

20%
L J
- J@f ,@f A340-500* ,ggs’y ‘g)’ @f
2 767200k ®
o ¥ @
; A340-600*
® /| A340-300" &
£ T67-300ER ] A330-200 - &
5
g A3300°® | 777-200LR 747-400ER*
» @ f

2 o ° 777-2008R 48
% 787-8 | A350-800 mrs
= y Bs7o o 777?5005!2 ’

ra A350-90C A3.50'1000 ® 7478

e T777-8X
[ ]
787-10 o TT1-9X
-30%
-20% 0% 20% 40% 60% 80% 100% 120%
Relative trip cost, % * Designates In-service aircraft rather than new

RE Y E A R TR

(—) Profitability always includes cost control

(FLZE S BRI K B AL & R AHY P2

() Right airplane fleet will minimize costs

(IEMER BB RS v] URF A iR/ IME)

(=) Fuel , maintenance , and fees are key costs

PR~ g S8 BRI EA)

(P0) Environmental costs are increasing , but addressable

CGRIERAFHE I > (HARTATE)
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(71) Fleet commonality provides benefits
(PSR MR m] AR R R %5 )
(73) Fan Chart will tell you where you are and where you can be

(R IE P PUE A 22 A SRR R I FR 58 )

T~ EERAFZER T

A2 (Low Cost Carrier » & LCC) AYUEEE Ry i fizz ST LR X 2
BT - 28I LCC W3R ae i A FRAGHERE » 1971 F 55— R AANTZE - PERE R ZE
N EIEEBEINGET B R % e N = {E#L i - Dallas ~Houston~ San Antonio
HOGRRHITRTT - e B8N =78 (Texas Triangle) = E[ T 2011 FEEPHEEHT
22N E AR RS AR A E] » (k5 2012 FFAVERET - PHREATZE A B [ERF
R SR KAVEECARIZE - PHEMIZE A IR - S8 TRERTHE R AR
KEVEST

—— Southwest Airlines in 1971 - "Texas Triangle”

underserved short-haul
markets

Business shuttle focus

Low fare traffic
stimulation

WE'RE SPREADING LOVE
AUl TEXAS.

Copynight © 2013 Boeing. All nights reserved.

23



Southwest Airlines in 2012 - Largest LCC

Top ten airports (in
ogrder): '
Chicago Midway
Las Vegas
Baltimore

A DELTA
o 2011
AmericanAirlines
Rank Airline RPK paces
BRITISH AIRWAYS -
IBERIAS 2 United 2644
. 3 American 2036
é{\‘ 4 BA/Iberia 1686
N
Emirates 5  Southwest 167.1
—a 6 Emirates 1604
o~ Lufthansa - o
S 8 Air France /| KLM 1330
T o= BB
i ¥ 10 China Southem 1016
0T OF RTINS s ATA

l ST W

-
T W RO SBIEES T IRV VM
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1990 4F 3% B HY (K
i A A 22 2% =] B
 IBTEEIOM S

‘Source: Aug 1980 0AG

Gopyright © 2013 Boeing. All rights reserved.

Today LCC'’s operating in most regions .
F RS S * IESH o R

iz SRR E

LA ER

‘Source: Aug 2012 OAG and estimates

Copyright © 2013 Boeing. Al rights reserved.
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BRI RERARIZZEE 2001 F£Z 2009 84 SHEGEREE » 2011 4 - (&
AR ZE A 2 BRI ZE TS L 2T 25%IEA 2  (RECABTZEETMN - B 2005
FELIRE AR =6 > 5 50 PR S 5 A& AR A T 25 1K LR
LO%H 3G 225k

Expansion of Worldwide Aviation Capacity (seats): May-2001 to

May-2009
350
m -
0 LowCostCame
§ =1
=
2
3 150
- Network Carrie
so -
0+ v T -
2008 2007 2008 2003

Songce: OAG and Centre for Awua Pacific Aviation

+« Growth engine for aviation over past decade

3%

25%

20%

15%

10%

5%

0% - T T T T T T T - T )
2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
Source: CAPA — Centre for Aviaion & OAG FACTS

Copyright © 2012 Bosing. Al rights reserved.
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250,000,000

200,000,000
Other
150,000,000 — Jetstar Group
Cebu Pacific
W Spicejet
mindigo
100,000,000 1 myion Air

M AirAsia Group

2005 2006 2007 2008 2009 2010 2011 2012 2013

Asia Pacific Low Cost Carrier Capacity

Projected LCC Capacity in Asia
o years: more than double

10 years: more than friple
20 years: more than 6x

T T T T

1991 1996 2001 2006 2011 2016 2021 2026 2031
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Long-Haul
35% Travel

L )

Business Personal
30% Travel » 0% Travel
40-50% 50-60%
Revenue Revenue
‘ e
g g

Short-Haul

65% Travel

Copyriaht © 2013 Boeina. All niahts reserved.

(R AR 22 AR M B iS22 25 (LCC characteristics & success factors) :
(—) {78/ FEhn

1 EERAYEE(E © A AT 22 A FI4YREAR 15-30%

2 IFESEETESRNS DRI - WA A (BB (T E RS
3 AEHEEESRRIMTR K - BlEUA

() B

1 BERAVE R

2 LS AT AR

3 HERAYE E A

4 EHYBAL A

(=) B/t

1. B DHVE ] - AR S A%

2 R RAVIESGERA SR s B R AN S AE

3. BURNBURSR » TR EEARCRAERER
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15 Bl A fit 22 89 U 5 15 =X (LCC revenue model) EFHH = ¢ K % (Low

Fares) ~ Sy KEk& & (Maximum capacity) ~ ficUZ#s(Ancillary revenue) °

Maximum | Ancillary
capacity revenue

Stimulating demand, maximizing revenue opportunities

AR EEHE —fRENIEE - AR REE SRS A -

* Low cost carriers focus on minimizing unit costs and standardizing product
+ On-board configuration often near exit-seating limit in single-class layout

+ The seating layout plans are beginning to vary more and more depending on
product offering

INTFRIOR ARTANGEMENT OF ROFING 737-500FR(212 PASSENGERS)

FulryF il Fuwaguncy Fail Ewwr ywiecy Fail FulrylF it

A AL a &
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{ EEEEEEEEEEEEEEEE E EEEEEEEEE: (EEEEEEEE
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EntryEdt Emergency Exit Emergency Exit EntryExit
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» Low-cost airlines generally maximize the allowable seat capacity on the
aircraft they operate
— “Exitdimit” 1-class maximum seating for single-aisle aircraft is as follows

“Bosing | Seats | Aibus | Seats |

737-700 149 A319 145
737-800 189 A320 180
737-900ER 215 or 220 A321 220

= With lower average fares, maximum capacity helps LCCs generate higher
overall revenue with lower costs per unit (seat)

Fares Trip revenue
Cost per seat Profit

BRI e e R EL  (RERARTZE R B A M ES - IER AR &
& - HERAUIRES - PRS-

+ Many low-cost airlines capture additional revenue by charging for services
— Baggage fees

Assigned seating fees

Food/drink ‘lhz anullanes Iandscape

Wireless/In-flight entertainment ety st o s
Priority check in / boarding S

Hotel/bus booking commissions

« Other ancillary revenue items
— Advertising (seatback, overhead)
— Sale of frequent flier miles
— Credit card co-branding

 Non-LCC airlines rely on ancillary
revenues as well MUSESIIESIIRIITY et it
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- 10 aircraft flying 12 hours per day generate same capacity as 12 aircraft
flying 10 hours per day
— Saves two aircraft of investment cost and lowers cost by $400 per trip

e |

Aircraft Aircraft 12
Utilization Utilization 10
Annual trips Annual frips 21,900
Lease rate Lease rate $400,000
Ownership Ownership  $576
Per Flight PerFlight  $2,630

10 Aircraft

X 12 Aircraft
12 hrs/day X

10 hrs/day

B BIE A i 22 £% P 4 8 B8 5 20 0 BUFU{E 48 GDS(Global Distribution
System > FEfTZEAFEIFTEHAVET L Z:80) K EEET AL T2 > DARR{RRA -
» Low cost carriers minimize distribution costs to keep fares and costs low

— Extemal GDS costs can be expensive, so direct bookings are preferred
— Many LCCs target 80-100% bookings via website or direct reservations

Airline cost per ticket

Airline Reservation
Systems

Third Party
Reservation Systems
(GDS)

= Ti Agen
Centers Navel Agent

Aifioe | Retail/Corporate
Vebsites/Reservatior v 2 ik

GDS  Telephone Website
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BRI > (KA ZE A B K R Een iy T 5 5 A A R -
LCC market share - measured in annual seats

China/NE Asia [l 3%
Middle East [ 10%
africa [ 12%
usa | 25%
w europe | ::
world | ::%
Canada |
Lamerica [ ::
Ecurope | >
seasia | -

sasia | ;o
Oceania |,

Source: Dio/innovata 2011, jet onty
Comyright © 2012 Boeing. Al rights reserved.
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