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HE  BISNERERE - BRI S BUTEIFIE SR S 2 A - 2 B E
PRI R RS Y rE SR A R SR AL [EIH > B A B BRI RS R UK S R
BERMIBERVERS T - WA AT SR HEE R E B Z EE AR -

EER M ERISEE B T et R e SR SN S R S R R R )
Z A o B AT F Bk R R A RIS ARG SR T - SRR EAIHIRE - ¥4
EMSE AN TE - tErERg TH » FZRIEEE A SRR SR E SRS R B
[FISE 2 380 - TUHETN R ERIEAYES BRI (2 - BRI e SR B BAL N S 482 RIS R
5 RIS SRR - AR S - ARV EEE 1] f 550 - i (trademarks/ trade
dress) ~ ESEME - Z{FRE - RETHIAE know-how MEIERAGEF T ZAIRE - &
FREEMOEER - FEEHENEIEREEG—REE  ERERTAGHE
EA TGRS » B35 2RI REFEE claims) 52 % - 22 HAHFAAE - BikH
RIS RIS BN ER] - AHEENEE -

B —(E LARHR Ry AR B A SER A A L B 5 BT SR R A AR BREEREE > A
SRR - (B B AT A BLEEHE « SEHHVE AR ~ ATHTEISRAYE 2 A
AYRZR » (RG-S 2 B A 3 S R A G S0 8% - 5 A ELAEE
[ S EE ST B RERT S RHBD B SR ~ TR ILBIT SRR ~ BURE RETHR SR »
SR R B GRS AR EE R IENT FERER ~ BRI - LRSS
b MRS PR AR B RS G - BRI R R T - AIEREE
R Bl R A S A E R R > A B AR S - 2R HR AR
Ny E EbTEE  AAIE N BASF IRIBTITRE - 8 M2 (s SRR A
SEVEHBLE A - s R b e E R L EE  EREFHAIRIER R
#E L EMANEEE - AEARHECEHE DU R TGy & E 8 4 - WIHFRSE
BRI EZE TR N SRR B IR - B R EE AR OE 2y - AR
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WFEDE BN RERRAR SRR R B i Y S5 B R 2R P A I R R > 7 SRR -
EE - B 2REL TR - HERE 5% BARHESEN YRR - b
B MWK - BB ROEAERE R > ELEKEE Y RIZAEN ~ AP UL
A E TR BB G TAER SAE P =S IR E S EEE -~ K
13%) > FIRESERHY  JARBACE T RIS IR AL BEARAIRE - ARSH
AB EGERIE » Sy RITEE B R EE R TH DC R P8 R P HE ] 2 B N VR BT >
PR E A S SR B B AR e S BB RARE <~ 235 AEEE R E R B E B
[ BRRESZIERER N 2 R RO E SRR » T REsZ T HERIE M T R E2 R 225% Foster
REEBEM AR EHEEE - 2B EFERERR SIS - AE A EER
HRBEHGES R ETRA 2 TR - W B S5 5 RIS RO P R - R
PE PN T A PG 2 B 0a(Center for Commercialization,C4C) » 7 FEEERSGIE N 17 A4
B AR MR R L SEA L RO I R 2 38 - [FIR - il 25—
VY HElE] & A 5T I 22 F (Adaptive Biotechnologies Corp) T E 54E8a « FEAKATER
HEE N SHARZ T T RRSERERHCEE AR EES - BRARINY S B
TEEE - WEEE -

TE 3 B AT S AR T B e E BRI B B THER - SREE
i

1. S B S [ B A e B

ERATAFTE T BV EF| 5 555505 (Strategies of Patent Prosecution America Invents
Act Changes, Mark Sweet)

T HAZE B E A FFEA Z AT (Litigation: Recent Developments, Robert Burns)
2 RN R R

SRS A R £ E 4H & B (Strategic [P Portfolio Management/Due Diligence,
Ron Bleeker)

i P E 2 (Leveraging Trademark Assets, Mark Sommers  Danny Awdeh)

FIERRA E (o NS SRR (IPR Protection & Management Strategy: Technology



Standards, Patent Pools, NPEs, William Pratt Brian Kacedon)

T B M K B AIRE R #i[E (Patent Fundamentals: Conditions for Patentability,

Claim Construction, Patent Infringement,John Alison)

E B B/ A (Trade Secret Protection and Enforcement in the United
States, Griff Price)

TR A ) B £ T A R PR 755 (Strategic TP Management and Licensing

Practices, John Paul)
3L TR A TR

B HAFFEA(Litigation Strategy Overview: Preparing in Advance to Maximize

Success in Future U.S. Patent Litigation, John Battaglia)

BRI RS - BAFE B B2 B (Patent Litigation: Risk, Cost and Infringement

Damages, John Alison)

EHY 5 ZFEEEITC/ 44 (Patent Litigation at the U.S. International Trade

Commission, Tom Jarvis)

4 FEBIEEMERER R ITC /r4d
EFFERS 271483 (Overview of the U.S. Judicial System, John Alison)
ERBFS 3R AR 48 (Overview of the Federal Circuit, John Alison)

FE B HEA B/ 42(U.S. Patent & Trademark Office: Patent Organization , Mark

Sweet)
52805t K E B E AR

FEPY R RIS ERAE Ry HUA B2 5E R PRI el 1 B B B PR B T AR A
B DL RRH AR E R P B RS

SR AL

Patent Basics : First-To-Invent and Statutory Bars (Martin Adelman/Toshiko
6



Takenaka)
Patent Basics : Patentability Case Law (Martin Adelman/Toshiko Takenaka)

Patent Basics : Claim Interpretation and the DOE (Martin Adelman/Toshiko
Takenaka)

2. 2B AH A] A Ko 5 B S A P A e B R 3

Patent Eligibility, Utility and Novelty (Bill LaMarca)

Nonobviousness & Disclosure Requirements (Bill LaMarca)

Court Review & Pre-Grant Publication (Bill LaMarca)

Post Issuance Procedures (Bill LaMarca)

US Patent Prosecution : Patent Application Drafting (Jeff Sakoi)
3 B RS SR AR B

[P Business : Video Game Business (Neal Black, Sandbox Legal Advisors)
IP business: internet marketing(Kennan)

Global IP portfolio management(Xiang)

US patent licensing : patent evaluation(Ogawa)

US patent licensing : biotech/pharm(Kowalchyk)
= /P By S

Pre-Filing Strategies and Pleadings (Paul Meiklejohn)
Pre-Trial Discovery, Motions, and Trial (Paul Meiklejohn)
International litigation strategies: Forum shopping(Elmer)
International litigation strategies: Negotiating settlement (Hagiwara)
U.S. Current Issues (Martin Adelman/Toshiko Takenaka/Krauss)

5. BRI E

Technology management(Jim Severson)
Translating research to innovation(Jim Severson)
Lessons from the front: Washington Research Foundation(Ron Howell)

Agreements exercise: Negotiation case(Patrick Shelby & Lisa Norton)



Contract Drafting in Technology Transfer(Curtis Hom)
PEAN » A EHAR > I 2 B BUE R ER REEfE I July 26-27FT 88k 2 T =Rk R

Adpe o

s == | (High technology protection summit) » i & s 8 an < ot o oL T 2K E B
-~ HAVEZ » BHTHHEFFEREAYZAPTRREA T - 322K BN [ ARG - I
TR S i

[5F][P4% E5L R B it SR M (International Patent Enforcement Strategy, Dean Patricia

Kuszler, University of Washington, Seattle, Washington)

T HH 5 B R A e 28 Recent Developments in the Federal Circuit, 35 BB
7EREEE Hon. Sharon Prost, Judge, United States Court of Appeals for the
Federal Circuit, Washington, D.C.

BN B A2 (International Patent Enforcement: Europe as Venue for Patent

Litigation)

e [E S HE ZZ ST (Divided or Joint Infringement: Impact of Akamai on ISPs IP

Infringement Liabilities)
ER$EE Z(E (Patent Enforcement and Appropriate Remedy)
230 4V BRI (Standard Essential Patent Enforcement)

A= B RE (Patent Protection for Self-Replicating Biological Materials: Impact

of Bowman and Myriad )
BURISREA 2 |2 el 6 B ffy P 5 i (Patent Prosecution-Litigation Ethics Issues )

ATAEZE 7 AP R RE (Inequitable Conduct and Best Mode under AIA;

Ethics Rules and Impact on Foreign Patent Prosecution )
ERNET
(—) EEEMICREZE (America Invents Act, & AIA) F 28R

2013 4£ 3 A 16 HE2EFEEMEAEEE =SERERASH » £ 2011 49
H 16 H EBEIEAA BRI EZE (America Invents Act, f5fE AIA) » 320 AZE
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SEEIAT 50 FAAEFAEE 7T A AEIETE - BERBIE BN ARE A
TRAVIHEE SR 2T DIHRE 2 BB 5 - EIPNRRPSJRIE T AR L IE S, - %4
RHE RS T

I TPEEEAEEERE USPTO BAIEEHRENHETHERER - b
P B3 & (priority examination ) Z2HYHIFE(US$4,800 A Ik
FHaAEHFENEEE GEFNTRER)  HIMN B E T
[EEHHTR B AT A S AR & 2B (A< (Patent and

Trademark Fee Reserve Fund ) -

2. HWEMEFPHVEREE - TR EFIRE A S s m] DUt S e AR > Bfs
SHEE R 1EEE (post-grant review ) ~ % J718%E (inter parties review ) ~ #fi
#r4% 5 (supplemental examination ) ~ M JEFZAE LAV BFEST (transitional
post-grant) ZFA2fF o DUBAIR DA & BA A BB AR MEAVETAZE T -
BIANHEEZETEH S 18 A% - ABHBEREANE - EMHE =708
= 57K ] b BRI ) S5 B B R A e LA A S iRt S 4 Prior
art ° [EAh - AEFHFIEEER 9 HHZWN > AU ATEIERE post-grant
review » SEF B GE—F AL EFAUERIE -

3. IRMIHMFEOFER (oinder) > AMSHEEAMBIMEAERE S OHES -

4. —pUBEFERBEFER LA IHE(first to invent) » 2R ER ST HEA ]
(first-inventor-to-file ) » Bt P2 B F BB KT —2E > HE
fite 18 {E H ARG EEE 2013 42 3 H 16 H) » ERHEFE e m
HNGAT » DAAERS H By 57t -

5. EKHTZERG (prior art)AVHIFHERE - {¢ 35 B A HE K 2 2t 5 o

6. HRGET—HETIRR (grace period) > FRFFEEIA ALEHFEFZHIA
FAtEEE 28 » EEPREA(Grace period)f& H &8 H TR —FENHEEH A LLE

(B2 am o0 B EE T AAE AL S Fr ARSI A RS
FERIBT



7] 35 B B A P A S5 B B A e A g USPTO B BB B A1 » M A 35
BSEANEAFRRAELE 7% - B R e e S Al ~ aTEE A ~ Sak
PR R o 555 Mb ]S F SR SR R FREE % (Provisional
Application ) ~ 45 EH 528 ( Continuation Application ) 847 #|Z& ( Divisional

Application ) SRESHUSIRF eI EUE R B EH 32V IRGE -
(5 FEEAERAEH

EFEBFFERE (Federal Courts ) FYERFIFRA R —4RH] - H—3F
AR Rl FS I TR - 55 AR R R ARG EERARTERE (U.S. Court of
Appeals for the Federal Circuit, CAFC) » ZEEIHF E=ARE (United States
Supreme Court ) s& R FFFAITERES LFRARTE

T SEAA SRR » B b » WIRNE Y ERERARIE - XA

TEIEHY T BIERTETRAGE R ~ JERRENRE ~ HIP o DIERIRYEFFRA
= H=4RZER5 B U.S. Supreme Court ~ Federal Circuit » 5z 94{EDistrict

Courts (£/DERINAMELLE) » SHEERDAITBIFAHE - BEESZEE

(International Trade Commission Board of Patent Appeals & Interferences) °

B SRR AN — AR AR & R S AR AR - p e
TERME  EROETIEFPRYE - SR )T 2 AR R 5 N ERAURIAR -
RIERERFBUE FHAMEFP I R B ARSI S A AR P (discovery) Ko 28 H (trial)
SR - AEERHBEMEFAT - FAimSERATE R - TRAEN - BB EEN
HEAE > B TERE KBRS E > MR ey
Ry BIA R (summary judgment) B2 BREE 75 B 25 H Gury trial) 7= > —fif
B OBEMFEECA TR TN (R T A R A A
HIRERS > TR REATEAR A - MEAAMEREDETEAFTRAH I &SER
FEIF » (Bt R it 2 LB TRA S 1% AT HI R SERRAY IS (8 5 - 2 el
BFEFANEZEE & -

DA BRI TA SRS - RIS A SR HI 24T 5 3.5% -
HERR IR » AR A R A o 7 Sk SR ERES p S Bf
REERG T -



EEMREAFRHETEAR - BRI A ERERE (Jurisdiction) K
—EEER R LFIIEY - BEERAEIENR - AR forum
shopping © PAFEEEFEATERE Ryl - 2t 757K (District Courts) YRt
K= > Fl408 /& Virginia Eastern District Court3fB R EUARE » median
time-to-trial FY i B0 T 50,884 » AHIEA 2 District Court RyHRER » AHES
IR R - FTREA B4 {5 Connecticut District CourtHIIH ZE 44 L |
HITETE » DA EIRPSA ERE - T RE RS B SR e PR B AR AT A RE A SRS -

TERAE BT » R TR ARG E & - RN CE V29 mE
4-5 million » M SFRA%E R 7o mi- N HEE M - M ARt FE S Tm N e 1 -
(e E FFETE I (E (damages) ~ P2 (royalty) ~ ZE#]<>(injunction) S5
HAERRAS - SR P R ER I B S - s e E e 21
AR EEHAIRE -

HEEEM ETANEE » — AR HEE TE A SRS

FE R AR RS ~ (R U EELGEER S ~ (REFITAEH R IBERT
R ATRERR AV ERE R, » ARSI SR HYA S R ERE A O ~ 3
O EIHV RS AE T AT - A AR A SRS BRE - (ESE
BHE  ERIEREE SV ENRE L bR 7 EMZL - FERFER %
MY E B RS A R (SR S Y 58 2 TRl - (PR AU ARE S
SR R Z VR S B E R AR B AR ~ 108 - PSR
M EERIEES RS E > WESIFEEE -

IS

= R EEAERER - B R RS LSS
EFFEARHE (S H A AT IR > a0 falE E 2 S Efin-house
counsel KR EI4F Y ESRERRT LRI > 45 & Baman it AfI# e ny S
SEER R A B SRR o AT TR » el (i A CRaE BT 2 e

(=) ISR HE AN E RS

1 EAEEEF(Standard Essential Patents, SEPs)
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TR O Y BRI T EP g B REE R
FARRFEILE S GIERLER DRI TR R E
HIIETE - MR T DAESIE BRI DUE R - HE LS AR Rl - @
IR LAGE SR - R NSRS R T RS R YR (anticompetitive
effect) » Bk AT AE & #E R0 E A E 8 F+ % (antitrust violation) HITE T » FTPLE
1 BV T AR SO 2 G (ERVAEREAIG] - [E0 - S8 FATE0E AR
[EIEdZ » BIANEION ~ S5 - HAAREA R EHIREESR - FrbMEE 115
Ry BRI ERE S BIAVERET T -

ERpSFE LA 4% standard setting organizations (SSOs):—EEEFfEE 4144
FRHAEBIAN: 1SO, ITU, IEEE - HEAEA Rk A 5T 2% H P RIS E
A& R HIAHERED & EOR g B VVEAT S B S E T 4R — R
FH% o B0 - E B AR R L 2 B e - WA
B H O 1eEE - WA RYE R LA & reasonable and
nondiscriminatory terms (RAND - 75 264045 F% £ FRAND J5HI] » 3471 Fair)
AETTHNE - (ERRAEAHAR SSO BlE B S BRI E AT WA E TR
PEFIERA - BEARSTEREST » bR T ixZLmEA SRS A aaEE R
H&FFARGET Y — RN T - [ > H iS5 —EafFan A R AR AR
GO T B T RT3 RAND FYRZRE 515 (911401 Microsoft 5z Motorola
Z TR -

FESERERERZ LD EA B ERVEE - B eSS B RUER 2
TR FIEI LA T By

(DIBURT AT RE KGR AT 1
QUNVRTT 5

() —LLE SR AR AR 01T 7 FRAND JRRI ~ WhZH A ARt il
TEAHEFEFE A ~ SEPs HHAZE A o] B ZE RIS AE S S B A [FIHY
HIRZEG -

—RM S » 1FEBREFSTEANTE section 284 55 K IR ERZE (damage)
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i JEE®S®E Compensatory damages issues in patent infringement cases:
A handbook for federal district court judges’ -t » BFIME N GE KIEERHE
EHF > FEUEBE PRI " EREeMERE % (Hypothetical Negotiation )
BMEGEAEREET R 2 T ST B IR e T e e REA 2 B
W% Georgia Pacific #Y 15 {ERIZEFEEEEE - B ERE R
DIt E G 2 B -

ATEAFRTY Microsoft v. Motorola 5/f2 » 7AE James L. Robart (United
States District Court for the Western District of Washington )&% F » R
SEPs HURER]<1FE RAND A Z T $2H T modified Georgia Pacific Factors
sTHEJTZ » Robart 7AE A H G AN PY [ 22 Rt K B2V A 22 e SR A
R R E e - WA EEE S » 4R R e
RAND i ARG 7R - {E47EHY Georgia-Pacific WM H #E{T 78 %L -
RZEHAWILL 15 TH Georgia-Pacific RIZE Ry ELHE » =5 & SEP ArAfE A\ BLEAE
{55 I 1E RAND 2R KEE Sk BARERRE B A S (i 2 RER e PR T
s MEfh s < AR T e RES VAR - JF% TR 15 T3 Georgia-Pacific A2
(factor) Y EP T A ZRAN T

-HNR 1GHEFERANDIAE KGE(FAEHIIFH T F R P H AR AT 1
Mg bR AT DU EE R E TRANDIAEH IR -

-NZRAC B HDIN RPN EEEKEE IRANDIB SR - 501 7] RE A
{5 o RIS ZRE A B FYRANDIZRE B ST -

-PRIZRS (N B )R B PPN A4S K3 AR ANDIB A RE - A AT RE S8 3+
EHBRE o AR ZELA B RANDIAEEST -

- DRI R OBIR (R AR SR AE M V) B a4 ARl & ARMTEEAE T
HEERNASEE -

-NRTGRE) R L FE AR FE P HAEA S -

-RZRIFEE) 5 857 F S F A 1T & H A ey ARl
RFETRE L o ATH TN ZR & PR AR PR A BB TR PR B -
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-NE 0 NZR 1 GHE)R BAE A F HA BN SR I 2 H
RR > USRI A 2 A an (B (E -

- HTIRI 2R 1 2R M (R ANDF A ARG 2 R ATy

-HER3EREFE)FHERANDEAE &S 2 150 - @RISR HO A S H R e
FITITAE By AR FTS(EE -

-NRISHFERENBEAREN (ERETT Rbitaly ) fEEEME H B RHZE
FTARAVIE N T - SR Z 28 - HERANDIFEAGETEIL T -

2. JEELFE iR (non practicing entity, NPE)&%H

B EEF B i8S (non practicing entity, NPE)AYERE » fx FHAVF 5
FERREEE #2738 NPE & 22 55k troll) » F417E L St fE s ER
REWAAEHEEF] » 55— 71 - FERE BRI A B eSS B aHrayA
FERER I — R - BRI AR - B 5 113 KElG R REST
5% FH (abusive patent litigation)HUHTH - 15 LA H Al e AE5 s P& BOI AR E

L\\

v

—#%IM = > NPE B SE ARG 2 - B Rl 2 3 2 (E g S a
sTan > FESRE] 2012 F- NPE sLH@kE 174y 4700 FREFIERER - (EAESEE] AIA
EERFIASEA B RABE R 28 g SR TR » n DARFEEIZ 2 & NPE
TRARMFEERIVE( LS -

() B AR e A A s B O,

BERHRE A S E DR E R - e e (= AR EFE L
AN HRER R HEN A T3 - AREBE NV E S E B HE—0E
DURTHEMERYSRHS - 455 B R SR Rl - SR £ B RS M AR SR
R - ARG SR AR B e A B S el > ISR R S5 A E A B A
BEL BT IR S5 SR A Ty SR My B R B i L > ] DAE 35 Rl ER miTE T
=HMENAFESVEEHE - AGRCESMENEE > HER T ET
RIS PERTRHR B BRAE ~ AR E TN B B A 7 A (EE - TE8R
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B SRBRAAT EIRIS M B A B B AR 407 2000 27 Rembrandts in
the attic” —35 > FltaHET AR IR EHVE S EEES(ERAERCER -
LURIBM B4 20 (B EAVIRIERIVE G > SIES SR EbtnEE Aa T
SV EERE B4 R AR EAFEARANSEE - B T B EERREL
% - SEA SR — R PldlA LA SR E S EI A EEREE
HEEE ENMEABRSEE - FF - A EEHEAEE AT LUE IBM AU
EH > BE L BHEMEEHE EVENESE - BESE RS T R HBER
SEIMERE - B2/ VEBERERIHENEET - it h 2B RN ERKE
B G EA TR IR ~ — BRI ERY TR ] DU LR ~ iFHVE
AT DAGE PR > A FAYSEARE 258 « FEFARVERERE > A REMER
R A H—E 2 ARE R E b -

MRS S E EEASRAERE - Bt WHEA RS E 1T
— Il £ TR Ry Sy R R B L DL N

. ERESMERVER -

2. HREEMERIEHE EEERRE  AEEANEAR LIRS > DUk
B VR PSR EEAVE R -

3. EHRCEmESAEENNEE
4.  BEAFEAG S EE S ERH] -

E ARSI TER T - 2 JH BB SRR R R 1 R A
T ] ~ Sk B (R R R SR IR (Greenspace ~ Corridors ~ Choke Points) 2 £y £EH4 7 -
DUR I8 S PR PR AF ZE i BEHYRE T - BE » —SL R T H - R A AHEL
HYAA BT LR BB « FEBREAN R Bl ar B A » W B LN A AR

(DIEFSHISETE ~ BFEERx

O)FERSE S NAEIREES

15



Q)RR - A RIFHVHEG

(4TI BRI

G EAEEEE

(OEARE A A ES

IR ATWTE TR - RS S E B R DL N VU(ERE

L AEHTIEE: B RIS A B A SRS TS - — T A
S T S B B EE R R T AR - £
BT AT (T T L I S A SRS (DD A 5200
B 50)  HECTELRISEI T - Pl BRI » R HIBE T
BT » PR TTEER RS -

2. EAALEEEEE: BE AN EMEH G (portfolio) ~ fEHE HEEK
Tt B AR » A T (25 el Y R SR U 7 O i (acquisition) » DA R RRCANTZERE
[EJ I R BRAY S R S5 B ORGE AT - TELBAR - SRS TAY AER
WM BOLAEIRT BFIZEEE” - #E{T ROL T - BERGHE - fiii R
ERHEE G HITNGE » BRI EESRIS (B0 SEEEAREIE - PCT -~
EPO---5§)

3. BRI (B (B B S B An A% B FE RS (transaction) Y 25 TH
e DURHESETAR e - WA T ENRR AR S A AR RIS
B ER AR R E b EAYNESIE o FEAEIETOMNE - o - IR0
P& T Ry (transaction) i} > BLEEAMHBARR IR - (RIS E
TR ARAR T Y B B m] oy B B B 2 R BT A0 PE(IP-Incidental
Transactions) ~ £5£EH4 2 BE &) 14:(IP-Driven Transactions) ~ & {875 ErZE01 FEHY
F L (IP-Only Transactions) * 1S A RS HEEFE th O H R B A M ERY
TEIUELT due deligence » DAFR S R(EEUSHY S ARER A IOt sl At B & Al
FHVEHZE B BGE AN E R -

4. HIREE: B =T7mE T BV AR R R SRS (BIA0HE - B



TrE] ~ BIERSEERE) - SRS BV AR - EECRE SR AR R LA
B AR VAL - AR IBM ~ EINERES - Rt R i
fE - BB > BHEAFEARIE > AE LR KIEEREE - ZEH1<S BRI
TR EST -

Hooh o JR BRI 2 A= A 755580 1Y A2 (monetization) B LA ST By DLUT 26 (EIFE ES -
TER[EIHIPE A A [E] A Eh 1T 22 B

LATE R SR EI P
(WP A E HEE T
-5 1 E Rl H AR
ST R SRS &b AR - THE ~ pERERT
- T PRI RIS BN AT ey BRI ~ PR E B A S - HAEHE
- iR BRI o U P A s [ S/ M A e
QPRELL SR A G i A b
-TRSCH 8 % B ET A T AT RE SR RE
EIEC B R8BS ARER (claim) A #ElEE
A A & R AR
(3)7E: A (B f=(monetization model)
-l FATEYEEAR T BIATRHE ~ SREBLEYRT AL
PR AT ERET - MERR IR S % - FlG R
(4 1575 8 R e B
S TSRS R o HU R ~ WA ~ RERIEE R (E
- 2 (BT 5% A A R R

2. RIS B
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(DHH A RB E R 52

QBENZPESGETASHINIRRRE - DURGEILIZAERNFT ~ BB M &1
LilP3

(O)7% MBI B A48 B TR SIS TS » M T R
TR FAT R -

HZEEFIEEREATRIERN: Pl ® - IRTREE T SR e
5 0 BEFEF BB (royalty rate) K45 K B AR HHIRZE -

(S)iHaE ~ BEHIPHERRIT
3. BITIERE L

R (R o TR E IR G AEE  BIEREIEES N &
% BRI E R G EIHT TR T -

FERSENERCE T H > SR ERIE M - BF - W% - OReE - M
TR B T ] DU B B N S T AR S e L H M SR T RE
(SR TRESUEEE - DL SRR I A Ry - R & SIS e HAR -
JEEBH RIS AR A » BEE LN IR SR TR ~ R Rt HURT(L - B A=
REEUERET ~ I8 R WeasP Al MBS —EE RARSEAIA0 IBM K Hess - 7
EE R b A FRY A EENER IR AR BRI EE E 2
BAb - s anii B FRVE AU E AR

ob Hk

S > FTAE AR IR B PREH ) B A 2 G U 1 - (SR PiErT
ARG BE - EUFESTAL ORI R ARV R K - He I TR R T 55 FACHE
AP R PRI T8 — T S AR A OHI T E SR ROl B~ %
B W - BESEMES - MOHEE - 5 AT - BFEE - 2
SN RS A A EIRVEIRINZ - HAREE A AR - Bl RKFEZ O
AP S B o Z B AS » P DUPE S B TR Er R 2 A SN S e B SR A
HATT - EE LTINS REHFHE RN - RIFS S I NBRIEZEWD]
AR ~ EHERRARISE) - aREfEERE -
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(F1) EERGTE ARG £ ko 0a(Center for Commercialization, C4C)

FERIEANZEAEENVEEER  FrilE TR  Be ARSI/ HE
ST o 2K B SIS B LY R 72 million - SEFASE ARG AEbT454L
B 5% B FEMHIFFR IR 5 £ -

BL2012 EEHRICE » BERRIEIN LA B4 400 (BRI > [0 - DI%E
BB T AR B e - tRTr T O TERRAIAE] - £ 2013 EE A
R 16 (L7811 SRS FE - ERE RN T AR » A
B, 0 2005 A5 R TIRGSE L ALONCAC) » AT AL EAYUE
i 100 {1, - EE RS UL A S A i AR S (38 -

CACRHE RS2 — R AN B AL - P Ery At > R ZDIRBIA
WFFE N BRI IR (BT R ~ 52ia ) T LA SR (B Ry AR - CACH BT
NBEREHEEMN ~ IPREg A B EH ~ 5Pk AR SRR bR » R st
TSRS~ O AIA E] ~ FEGEHEEI NI E AR - it ftaaFERIT5
NBSERERESE ST THIIRTS - BhBIEE AR S B R SR AL - HAIREAEE
FEENEL > B

1. EEHER NS A BV FEIEE (early engagement) » M F BhFEIRE T H
Fiki(% > DIERREEEE R - BERSHERIN AR -

2. IR BYMNTEIRHESEREE T 0 BT A LSRR EERN S
TEWTFEETE - e Bt PSR E R B R R Y P ~ TR 4
EEREFFENRE - RECEGEEITRERESIES  (epeialAH -

3. ERESEE R o RIVESEH > MRS - DU IR
‘EATFHRIPSER G -

TESE B FHEE SRS T - EERIH RS BT AN - 0
provisional patent application 5z non-provisional patent application Y /5=, > /& (H
2% Z i > provisional patent HYRF%: - —J5THIA] LB A - C4C HEEEHT:
provisional patent EFEEHYEALY R35<8:$500 7T » 55— 5 » B DADLBRERNG H.
F CAC PELHIA B (in-house) (F L PREREHES - [FIRFOREH T 1R 4B FHERHYRER] >t
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F&4ERA S S oK s se i & S AU G I Y 22 ] © 1M C4C SR E BRI ER

non-provisional patent FYERESHE - W 2 EACH MRS > SEKEFFER
A o B SRy B SE(EAE ARy non-provisional patent & FH 55 E1ERS
HIRANEY s 3242$20,000- 50,000 7T » RIEEAHE mHREE » RIEAE R = 2]
[t A 5 Ry s 1E > BREH in house BEAI N B#ETT 241 » IRZEHIMNT B 3
HAEFS T (outside counse) HCHETT -

RN SECACE B RIS R R AR AL Tl - A —&EA
FrEREtE i > BEYT:

1. UW presidential entrepreneurial faculty fellows: i&/E4F 2011 FERENETES
TR R RSN B AR AR - BEEFRGF - R mibA
IS BE ST A & - DULSETE I DAs B SR - I 3 4%
BifdK

2. Enterpreneurs-In-Residence(EIR): % FHARIT+EIEAVEREIZFES EL C4C F0HA
BRI Es 6-9 (il )R RIS AR - 15t B B RERITRIREIZER
A BRI EE R T B PR ARG - MR AR B F VB B 0 &
TGS I E S - bR N AEESE -

3. commercialization postdoctoral fellows: i&{Ez1E EEEHEKIEENER
BIZERE AT AT AR B L 1% 195 (postdocs) » {F—LEpgE LaTE= 3t
[E&1E -

FERERGTH A SR AL BT > P EE AR R E UV E B B
BERAIFIFAINER - F—RAVITTE N BB EER =R > B E AR
BUGHEREE A SRR F RIS AR - R R ST A
SRR > BR TRFEL A S RO an e SRS 1 A g > B B IR R A
HE RN 58 SO S 4

G = - AR RS C4C IR AR

.  EAEGETHERENTT NS SRR Y S RS E Ry
E bR o
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BAEEEBEEEHERRE - B - ABEAT) > BRTRAD
P 2EA LAY T 12 538 (commercialization post-docs) * NGHEEtL & B2
K12 (EIR, Enterpreneurs in residence) » Hi4h & i B 2EF IE(T A2
BHfi

AR AR R TRV NI B SRRV E 1 BRI E S - AR
BB > BIANFERGH NI R ER AL ~ SBIR/STTR S5 - C4C
ARG WA —(EAFHEE venture fund - HEFTHIRIA SITWIHIE

sRFFE o E RS RIS (E P o Sk A E (g T E S
TEEF % AT RIAB AT - C4C i EIRAFAVEAS A > Frisds
FEFEST ~ BMNEIR - ] A H E ST s -

BAAETE R ERESS - BIAnEspaHERE &= H# Microsoft ~ Boeing »
Amazon FARRBHAFRIAFR BAFRE (4 -

RTINS R NI RS » R Re sl N I R DARE A 2 = H
TR > LB FRHAR S5 4 A B N AP S e Pt S S S AR
FIEER -

ATAEAR CAC S8R R BRIR N 1L KB R MR T BN 5] » BT The
New Ventures Facility HYEFT > T [E]— (& 28 FH = BB NN T B8
RAIZEHVERCH Co(incubator) » FEILFIHEIZEMFTERN - B

B CHEHA ~ it - A B -
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