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BUSINESS ETHICS : THE COMPONENTS

Corporations have important roles to 
play

Good 
Governance

Good 
Corporate 

Governance
Good 

Civil Society 
Governance

UNILEVER STAND POINT

Unilever has earned a reputation for conducting its business with 
integrity and respect for others. This reputation is an asset, as 
valuable as our people and brands. To maintain this reputation 
requires the highest standards of behaviour from us all.

Unilever’s Code of Business Principles (the ‘Code’), and the 
policies that support it (‘Code Policies’), set out the standards 
required from all employees and third parties acting on our 
behalf. We also expect our business partners to adhere to principles 
consistent with our own.

Breaching the Code and/or Code Policies could have very serious 
consequences for Unilever and its employees. These could include 
significant fines for Unilever, imprisonment for individuals and 
significant damage to our reputation. Failure to comply with the 
Code and/or any of the Code Policies will be taken very seriously 
and could result in disciplinary action, including dismissal and 
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STAYING TRUE TO OUR VALUES

OUR CODE OF BUSINESS PRINCIPLE

14 Element of COBP :

• Standard of Conduct
• Obeying the Law
• Employees
• Consumers
• Shareholders
• Business Partners
• Community Involvement
• Public Activities

• The Environment
• Innovation
• Competition 
• Business Integrity
• Conflicts of Interest
• Compliance –Monitoring -

Reporting
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OUR CODE POLICIES

TOP MANAGEMENT COMMITMENT
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OUR CODE POLICIES RELATED TO 
FACILITATION PAYMENTS 

DETAIL OF OUR RELATED CODE 
POLICIES
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DETAIL OF OUR RELATED CODE 
POLICIES

THE SUPPORT SYSTEM : CODE 
COMMITTEE

• Corporate Code Committee - Global
(CEO, Chief Legal Officer, Group Secretary, Chief Auditor, 
SVP HR & SVP Communications)

• Cluster Code Committee - Regional
(Cluster Head, Head of Finance, Head of HR, Head of 
Supply Chain, Head of Legal)

• Operating Country Committee – Indonesia
(Country Chairman, Finance Director, HR Director, 
External Relations Director & Corp Secretary, HR Business 
Partners, Head of Internal Audit, Head of Legal)
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THE FUNCTION OF CODE COMMITTEE

• Reviewing significant reputational risks and overseeing risk mitigation 

• Conducting an annual Code and Policy controls self-assessment 

• Managing the quality and consistency of all local investigations into compliance 
breaches and signing off on completion 

• Ensuring that individuals who report breaches of the Code or Policy are 
properly protected from retaliation 

• Implementation of any Standards relating to Code of Business Principles and 
Code Policy compliance 

• Supporting operations with any Code and Policy related queries or concerns 

• Ensuring that any reportable items are escalated to the Cluster Code and 
Policy Committee 

• Ensuring that individual countries within the MCO are properly supported, 
including the creation 

360 DEGREES TOUCH POINTS 

Code of Business 
Principles

Booklet for 
New 

Employees

Mandatory 
E-Learning

Offline 
Classroom 

Training

Annual 
Campaign

Online 
Resources

Code 
Committee –

Blue 
Umbrella
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CAMPAIGN EXAMPLES

Promoting 4 code policies of : 
Anti-Bribery, Gifts & Entertainment, Avoiding 
Conflicts of Interest and Contacts with 
government, regulators & NGO

CAMPAIGN EXECUTION
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CHALLENGES

Internal :

• Effectively and efficiently communicate the policy to a wide range of 
employees

• Encouraging  people to reports any mishaps 

• Low level of reported code incidents, despite the complex business nature 
of Unilever Indonesia

External :

• A crystal clear, transparent and easily accessible procedures from 
government bodies

• Level of commitment from government bodies (from top management 
down to operational, from centre to areas)

• One roof coordinated service – avoiding inefficient multiple procedures

A THOUGHT : COMPONENTS OF 
SUCCESSFUL IMPLEMENTATION

Top 
Management 
Commitment

Clarity of 
Standards

Establishe
d Systems 

& 
Procedure

s

Easily 
accessible 
& simple 

guidelines

Constant 
Campaign

Walk the Talk
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THANK YOU

BACK UP
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DETAIL OF OUR RELATED CODE 
POLICIES

DETAIL OF OUR RELATED CODE 
POLICIES
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DETAIL OF OUR RELATED CODE 
POLICIES

DETAIL OF OUR RELATED CODE 
POLICIES
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DETAIL OF OUR RELATED CODE 
POLICIES


