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* Enhancing RN scope of practice to include autonomous prescribing — to

expand timely access to primary care.

- Establishing a quality/safety agenda — to develop and implement strategies

“for nurses to improve quality and safety across the health system.

» Creating a national nursing education task force — to lay the groundwork for

reforming undergraduate nursing education by 2017.
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CAMADEAN b ASSOCIATION DIES
MURSES Y ifk INFIRMIERES oy
ASSTBCIATION  Thps”  INFIRMEERS BU CanaDa

28 Aprll 2013

Dear Collsagus,

“redentialing and Regulators Forum, Ottawa, Ontario, Canada, 4-8 November 2013

O behalf of 1CN and the Canadian Nurses Assoclation (CNA) in colleboration with the
Canadian Councll of Ragistered Nurse Reguiators [CCRNR), we would ks fo invife vou {o
attend the 2013 Credentialing and Regulators Forum,

Participation in this forum is by invitation only hence this lelter. Invited parficipants include
the nefionsl nurses mssociations who founded the credenfialing forum and the national
regulatory crganisations previeusly invitedt I the regulaiors forums, Invited organizations
migy send twoe partficipants to altend the mesting.

Attendance

For planning purposes i would be helpful if you could confirm your altendance and provide
details of your representatives by 15 July 2013, (Please complste the aftendance form and
rehurn i0 Ana Canedo) {canedo@icn.ch).

Accommodation

As In the past, ICN nor the host organisalions wil be crganising o paying for travel or
accammodation. The forem wil be held at the Ottews Convention Centra, 55 Colons! By
Drive, Cttawa, Ontario, room 215, Atftached iz a list of hotels and rates that are near the
convention centre. As noted, should vou wish o use CHNA's corporate hotel, Holiday Inn &
Sudtes, please provide your accommodalion requirements directly fo Debble Ross af CNA
{drossgbona-alic.cg or +1-613-237-2133, ext 214} In order 1o be abla 10 take advantage of the
corporade rate. i using any one of the other hotels, the contact information is Included on the
Mt

Environmental Scan :

This year we will continue ow radition of canying out an environmental scan. We wollld ask
you 1o indicate two or three Key trends or Issues thal are of significance it your country under
each of the fopics identifisd below on the attachsed form:

« Reguiation

» Heaith/Nursing

+ Polifical/Government

« Sociely

» Technology

iGN THE « CH
3, place Jean-Marieay, 1201 Geneva - Switzerland - Tet; +41 22 508 1 80
Fax: +4&1 22 568 01 01 - e-malt knd@icn.oh - weby www.icn ch

19



Fif 8k 2
Taiwan Country Report

for
2013 ICN Credentialing and Regulators Forum

4-6 November 2013, Ottawa, Canada

Ministry of Health and Welfare (MOHW)

Taiwan Nurses Association (TWNA)



1. Two or three key successes you have had in relation
to credentialing and/or regulation over the past year.

(A) Adjusting the Allocation of Nurses in Hospitals

An amendment to medical facility standards announced by the Ministry of Health
and Welfare (MOHW) on April 9™ 2012 is designed to improve nursing workforce
standards in Taiwan medical facilities. It was implemented on January 1%, 2013. The
nurse-to-acute-bed ratio was reduced from 1:4 to 1:3 in facilities with over 50 acute
beds. Revised hospital-accreditation standards promulgated on April 23", 2013 have
lowered the nurse-to-patient ratio from 1:8-9 to 1:7 for day shift work. Research on
appropriate evening and night shift ratios is currently ongoing standards, with new
standards for these two shift times expected in 2015. The lower ratios are critical to
improving nursing workforce conditions, providing reasonable duty schedules,
and relieving pressure on nurses.

(B) Nursing Act Amended on Nursing Continuing Education

MOHW announced the license renewal policy for RNs in 2008. Nurses are required to
obtain 150 continuing education credits every 6 years. It will be expected 110,000
nurses will complete these courses and credit requirements by June 19, 2014.

Recent hospital nursing shortages have burdened nurses with heavier workloads,
leaving even less time and energy for them to take continuing education courses
during their spare time. In order to increase access to continuing education credits,
MOHW amended the Nurses Act on January 25, 2013. The original maximum of
30 continuing education credits permitted to be earned via e-learning was raised to
60 credits, with the number of e-learning nursing regulation and ethics credits
permitted was raised to 30. Nurses may now obtain up to 120 of their total 150
CE credits via e-learning and distance-learning courses. MOHW has mandated the
provision of at least 300 in-class and audio-visual courses, 60 CE credits of free
distance-learning courses and 30 CE credits of e-learning courses in 2013, They will
be available 7 days a week to increase convenience and access.

As of July 1%, 2013, nurses were among 13 categories of medical professionals
integrated by MOHW into the “Medical Professional Practice and Continuing
Education System.”

(C) Nurses Act Strengthened on Nursing Institution Maliagement

MOHW announced new regulations for expanding nursing institutions on December
19™ 2012 that provided clearer guidance on establishing nursing institutions
and expanding bed numbers.

2. Two or three issues that are presenting you with
significant challenges in your credentialing and/or regulatory
activities at this time

(A) Management on Nursing Facilities

According to Taiwan’s Nurses Act, nurses can establish general, postpartum,
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psychiatric and home care nursing service institutions. The number of nursing facilities
has increased due to greater emphasis on mental health issues, lower birth rates, and the
aging population. In order to strengthen nursing facilities management
and improve care quality, general and psychiatric nursing homes are currently
included under new hospital accreditation rules. Postpartum nursing facilities have
been included in accreditation in 2013. In addition, MOHW has amended nursing
facility standards classification to strengthen nursing workforce allocation
and environmental safety and further improve care quality and safety.

(B) Care Worker in Hospital

Relatives and nurses are the traditional caregivers for hospitalized patients in Taiwan.
With an increasingly aging population and nuclear family structure, there have been
increasingly fewer relatives available to care for patients in hospital over the past
decade. This has increased the nurse workload. To address this issue,
MOHW conducted a series of meetings and invited NGOs and stakeholders to
discuss care worker workforce management in hospitals. This led. to MOHW
announcing new guidelines for hospital care workers in July 2013, The new guidelines
require that care workers finish 90 hours of training on daily living care skills such as
administering baths, feeding, etc. as well as a 3-day on-the-job training before working
in hospitals. The MOHW will continue to foster the team relationship between nurses
and care worker in hospitals in order to improve the quality of care.

(C) Certification of Nursing Specialties

TWNA continues to certify RNs in seven nursing specialties, including Critical Care
Registered Nurse (CCRN), Psychiatric Mental Health Nurse (PMIHN), Certified Nurse
of Operation Room (CNOR), Pediatric Critical Care Nurse (PCCN), Oncology
Certified Nurse (OCN), Oncology Case Manager Registered Nurse (OCMRN),
and Community Health Nurse (CHN). All certificates issued by the TWNA enjoy
nationwide portability.

Authorized by the MOHW in July 1992 and implemented by TWNA, the Clinical
Ladder System (CLS) was designed to underscore the professional competence of
nurses, bring stability for nurses in the workplace, establish criteria for nurse promotion,
ensure nurses are assigned to proper positions, protect patient safety and promote
nursing quality. In order to promote increasing appreciation of the intentions
and development of the CLS, the TWNA held forums on continued system
implementation. During the forums, participants agreed that writing case reports
and nursing projects is an effective way to train nurses to think logically and debate as
well as express themselves professionally. Participants were supportive of ongoing

plans to implement the clinical ladder system nationwide.

3. Two or three activities that you intend to address over the coming
12 to 18 months.
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(A) Preparation on Nursing Practice License Renewal on 2014

The MOHW actively assists nurses to obtain continuing education and has
announced the intention to amend regulations governing nursing practice licensing
and continuing education. Once nurses complete nursing regulations, ethics, e-learning
and communication courses, they can earn double CE credits. MOHW will establish
an effective nursing continuing education platform, strengthen the virtual network
and communication courses, monitor the situation and counsel the 110,000
nurses currently working to earn their 150 CE credits for license renewal by June 19
2014.

(B) Nurses Return to the Normal Working Hours by 2014

MOHW announced new directions on nursing conformance with labor standards in
medical institutions in June 2012, The Council of Labor Affairs formally decreed that
the Nurses Act would be also handled in accordance with the Labor Standards Act No.
84-1 on January 1*, 2014, This means nurses can work for a maximum 12 hours every
day, an action that is expected to increase medical institute recruitment of adequate
nursing staff. The MOHW will coordinate with the Council of Labor Affairs on
implementation.

(C) Nursing Reform, Increasing Care Quality and Satisfaction

MOHW made significant progress on basic health reform during 2011, including
amending hospital facility standards, adjusting the nurse-to-patient ratio, allocating
NT$2 billion dollars to increase nursing manpower, increasing evening and overtime
allowances, improving the nursing practice environment in hospitals, launching an
initiative to narrow the scope of nurse duties to their professional practice,
and reviewing nursing conditions in hospitals to ensure conformance with labor

standards.

To prepare for nursing reform, MOHW invited nursing experts to discuss relevant
issues in April 2012. The working group conducted four meetings that ended on May
3™ 2012, which collected and consolidated the opinions of clinical nurses, educators,
medical and hospital management experts and institutional representatives. Afterward,
MOHW conducted a nursing workforce development policy meeting on May 4™ to
profile the nursing reform project. A national nursing reform meeting was
then called on May 6% to discuss policy planning and 10 strategies. A
short-to-mid-term plan for nursing reform was concurrently drafted and should be
implemented by 2013,

The 10 strategies are:

1. Return to patient-centered care through the integration and simplification of
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9.

various hospital accreditations;

Encourage nurses to return to the nursing profession and better define the scope of
nursing practice. Non-professional matters should be tasked to care assistants/aids;
Develop effective workflows to decrease the amount of paperwork required of
nurses;

Improve nursing work conditions and return nurses to normal working hours by
2014;

Increase national health insurance-covered nursing fees, with a special item for
nursing fee payment to be added to acknowledge nurses’ contributions;

Adjust the nurse-to-patient ratio for all three shifts;

Encourage hospitals to provide better salaries and benefits to nurses and alleviate
the situations of over-qualified employment and contract staff in public hospitals;
Research solutions for the problems of low national nursing exam passing rates
and the low practice rate of nursing graduates. Also, enhance
nursing-professional cultivation and education quality;

Encourage teaching hospitals to decrease new nurse workloads;

10. Strengthen the professional image of nurses.
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