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5. RORFAHIIE SEERAE (2 BAFIRRS - BCRERge i iy -

6. (EZERUEBIE /it TEETTREPIESE -

(t) EHfEEBEEZ A B2 FOD Prevention Checklist

L. (EMUREEIEERT - i (E5E A\ S IEHETT FOD fad -

2. fzEvhElE AEAERE ~ JBTTE ~ PRSI - YT FOD B iR
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7 o

3. BEEGHEFEANEZGEEERG FOD  HEERE
4. HRGHEVERIFEEOMHESE @ BT -
5. BEEGHEFENEAGHT FOD FHIfEE -
6. HRBEIESE AERY FOD HllI4k -
7. EZEEEAN B FOD HYBEAE - MGEFAEEH] FOD {E3E 2 2 BIRRE -
8. #EHH FOD a2 Bl PR i s & AU FH It - MEREE ST -
0. FHEPRIFSE AN BEIRIEH BhEER S RI{ - FECRIFEIRE R 258 -
10. HECRIEMESERA e 496 FOD Bin -
11. WEPRATRETE e AV FOD S840 (4 © 5 &R H - IE4R - R -
521 BT o
12. #Emi TRERHESHZHET AR -
13. BT EhE A 2 E IR
+ ~ {EAFEEHE

(—) {EAFHZELEEMH; (Personal protective equipment, PPP)HFE @ SOt

p=g=1

£
e

5

Bl BREIRY TAERE - HE - T8 - KGR - 81 - i EERE

i o FEZZITRPT R SR E S & T B B A8 5t - SoE A ERITEE

SRR RN - WL EE - e ST -
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(=) B AR ERMEE N ZEHPERE UG TER AR - LIS

TR PR B T IEREEE A -

K

%
lliﬁ -
W na

~ y

ol

ZE RS E AP it

T~ HhEEEREE
(—) BTHHHE (e R E %

1. U -

2. MU -

3. HEIAR -

4. —RECEME] - 5L BT HBF AR RRE ~ (B8 AP Ee i B RRR oK

‘:u_ﬁ

5. SEERUEEY > ForH ) « S\ B L 2 EENES(TE) -
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6. HhENEHERSE - BRI ATRRRVES -
(=) HPE{EZN758 & (Turnaround coordinator, TC)F%E :
1. HECRHEN(ESEILLLRTRE R SRNER] - AR ~ AN BLAERE -
2. HERENUEHDEE T > DIZEEEEi T8 -
3. FEFBSHEREITAT o SRR TRM(ESE -
4. EPEEVETERTEITATHIENFE -
5. HECRIFSEIRIRHVZ A -
(=) tied
1. WERHEET T S RIS AT -
2. HESSHERT DHVEMBLA\BERZE R EEEE -
3. HERINUHEEENES [R5 AN0H IR ENE BTN IERERYRT T Bl
JITAHETR -
4. HfteESHEA i FOD -
(/4) Hi#%E (Headset person)
1. EHERE (I FEENISIEEIE A S > At E A SRR E#
BRI EE R B AL - IS SETRIESE -
2. HigEREATEAEIR  BAMERIE N EwmIEE e > #ehE)
EEREAZE RESERR R -

3. {EBEFERHEREIRORTT R ol HRT RIES R R



afl > BEAN - MRS (BRI ~ SREERE - HArAHmEE AR iR

s -

(1) FitkiEs

1. HEh N S EAEHTRENE - PHEEERE] - HREE AR ZE

DT AT EERIESE -

2. FHEESREEAEENUEERE IR 8 T2 - FEf

# > HASENIRIERIES -

3. PROUIUHEEER—(E 2 B R e -

(73) PEIN R E S 5ERUESE

1. FitESEEIERENIS (RERE -

2. SIZERE -

3. FtRIEsRREAR -

4. E%E TR S -

5. MRIRBIEE -

6. EmfEIEEN -

7. SEESEREEAL -

() MitiEsTE (Chocks)

1. WU 2 AR R 2 Al (A — TR DA (5 REIR AR 2

i -
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2. fritsEmtEIE R B o FECE T o] g Ry AR o

3. EmfEAR/NERFEER A - APE AR R~ SEEUREH

4. SEiE SwmmtE o FRCE W LT o

(JU) @i (Safety cones)

1. MBS » B E —(ERE Y 2 222 - DU 225
Pzt -

2. ESEINREREOUA (—REEC RO e) - It EEE
ANBEAEIEEE] -

3. IEHA —EREE > AERER EET - WA —ENVEE >

DU 0 4G50 W] > 2% FOD -

M

4. SORSTERCER I - WIS AT R E -

i

\

(JU) HEER)Y AP BEER - BiFEe Y BE- - WAREER
L B SRR TR -
() R BT TSR 3 A B I sy » A TR

Sl SRR -

T - ARSI
(—) RUBESSEIRRE 2
1. BRSSO -
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2. RSN E A SRR -
3. MERRBEEAIEEAT] -
4. BRESCEY) PRS-
5. BHHEA BB -
6. HERAIHGEEENGHE - B - B8RSR -
7. HESONAEE -
(=) ot sy s
1. IEHEY)E AR AR IR R 40 — AR B A T35
2. FERIMNEL C RRRERE - (EESHRE - FHREREIHIRE -
3. fEkeP)an - 22N nEtEGEN G o EHA RN HEEESE
KGR AL IRy R -
(=) fEks
1. EEYimEss 9| :
(). 5—8 "E#EY ) Explosive
(2). BT ER%ERY  RALAVECZ BAARRERAS 5 Flammabl e gas e
(3).  H=M " BPNKES ) Flammable liquid e
(4). B " BRER - BRYE - BKBR SRR ZYE |
Flammable solid «

(5). BRI S/EE RAEREEEY Oxidizing substances and
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Organic peroxides °

(6). FNE T EMEYE R EIMEY)E | Toxic&infections e

(7). EAE T EEYE | Radioactive material ©

(8). %) VUE T IEeMYrE | Corrosives e

(9). EUE A EEE s E (7)) Miscel laneous dangerous

goods °

2. FrEEEMEERN A SERZEENERY) Ml -

3. SECRSIERE RGP ERNE -

(DU TRk y H S e i o (e

1. EfreEek 8 A B HAET AT ZE MRS -

2. HESEHMEhACHR BT SRR -

3. hEPEGEEEM SR RN RS ERE TR 2

FRE

4. MEEEEHS BT > $R(E AR A SRR -

(1) it EIsCE A S8 Ay —IH B R FEMTRIT AT f et

AU BURE R S 2 e - EHTREERTHE R REERET -

1 o EERZ KPP edZeml] - il RE BB Eh SRl oe sad A i 22 B -
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=~ iR
(—) Bk HERRAE A

1. —fHSEEEHEE R TR - BRI TRAE(ES -

md

2. TR BB IR E B (FEEE R HAR S B B A SR

\

3. PREEIME (R S o SRR (SRR -

4. FEHHHMEEHIHED - RAAH B SRR A A I -

5. E{EMUR SV R EREZEHEE (Steering bypass pin) H]

st RS B BAE R HERHZER 5 1) -

6. SERKIRHAENRY > SURHEMREIEE i - 2R FAR SR S Bl - A%

&R BRI AR I -

7. FEESERRAREERANTE - FEITRE AR MR - HTBefl) - dEFF

BB TR 20922 -

8. MLEHE(ENEFEHIR bypass pin > A IEFEEALAHHE HIR

TN AT N SEES A BTSSR TS E e ReF

ZE - R LIES T ERERo R ] LU B8 I6E T -

(=) MitkigieZEME

I STERAE(EREERT - EETEEIEERER -

2. BARIN BB RAERHGE

3. FITIRHE(ESENR) > B RIEHEMKS ~ fEs R R AR H 0 -
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4.

5.

HeE R E N BRZILREIRY H R s il - e ERHE(ESE - EX

ST IRAE R L PRI H AR P 1% PR IR HEESE -

RHEMEREEEABHIERA BT -

|00 ~ ISAGO #EHFRZEER M

(—) ISAGO (IATA Safety Audit for Ground Operations)NZ&

l.

155 Z st B 1F SEIT & o0 T 25 8 =) B MR B e 5t 3 3 5 2 T % T

T - iz N BETEAS B2 25 B iRt B - R

LBl E > TR A F G B EE A T S G B CHYAR EE

PRSI P TR TS -

BB A — 5 AT RE R Ry B 22 A FISR S B - M

2 EIRZE N FINER  fTZE AT R R RS S 2 R 2h5E

FHEITEN - HINVEERIR - GHESE R FMHE > SEL

EIHY R E B E SRR AR VA R[] - Tz N FI B B SR TR A

RZHL DB B F SR B > A ERERIEA -~ BRI

S ZBERE

ISAGO Efz (s e R EIPEME ~ — BV BRI KB TT7E

FRERH TATA REEEHY A RZMERE (Audit Organizations) BLEFZ IR ZE

N E] (Pool Airlines) 73 Al & B #0175 48 8 & #% (Corporate
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Audi ts)ELANIEERZ (Station Audits) © FE£5 ISAGO B % (4EE &%
BN ERZ ) GBI EZE - (A — SR AW A FEAINIE L
AL B B > TR RAEE ISR E RS (&
GhE 2 FEZ—R) - hHh > SRR R E 5=

DU EHR S 2 2e 4

R ISAGO B 42
le—o ]
N e N 5

ISAGO
=6 MG =6 i
fo 22 o 8l - — 5 Y E MR
hEH B BRI BE X
%%

ISAGO B it PEdz e
() ISAGO I
1. R LEEERE L 2 SRR P E ST E -
(). BEBALAIESE e -
(2). =S4k H S E LN E~ZE -
2. EPHEEE RS 2
3. BECHEAILE S AR REERI S5
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(=) ISAGO Wik &Mz ELix

N E IR PANERE A
Corporate Audits Station Audits

—(IEXE - IATA RSN E | U EZ S - HEZEHZEAE

BMANE | ZHEEIRE Tk
3 BB NIRRT » BT | EEEE N HA S © SEAE]

BUTHGE | S5 —RAEGEH A HEN AR » S THMNEAEAX
AR 24 H—ihuk 2 F—R

—RERy 2 K — MRy 3R (HH 3 B Bl B
ERIE | (H—IEZET) R EIERBILT)

it -
1. HEEEAOHGE R - AT — A EIFEE AR B — I NE &R -
2. k¥ TATA 102 4F 11 H4EuEER - &Z%E (Audit pool) fiZEAFINKERH
39 K » B ae N Z Mz A A 6 22 0 3B BEIERTZE ~ PEIEIEHTZE &
H] >~ UM A E - FEERTTANZE - IS EEEME « Rz -
(V) TSAGO F-fi =z
1. ISAGO Standards Manual (GOSM)
2. ISAGO Program Manual (GOPM)
3. ISAGO Audit Handbook (GOAH)
4. TISAGO Q5 Auditor Manual °
5. ISAGO Q5 Auditee Manual °

6. IATA Reference Manual for Audit Programs (IRM)
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http://www.iata.org/whatwedo/safety/audit/isago/Documents/GOSM%20Ed3%20October%202013.pdf
http://www.iata.org/whatwedo/safety/audit/isago/Documents/isagostandardsmanualed2.pdf
http://www.iata.org/whatwedo/safety/audit/isago/Documents/ISAGO%20Checklists.zip
http://www.iata.org/whatwedo/safety/audit/isago/Documents/IRM%20Ed4%20Aug%202013.pdf

(71) ISAGO Standards Manual (GOSM)E&4y 7 {EZEG4L N4kt » . Section

1 YA B4 A% B MIEE % » Section 2 & Section 7 A

SNEER (SRS E ) -

ISAGO Standards Manual A%

t Corporate Audits

Section 1 ORM Organization and Management System
Section 2 LoD Load Control
Section 3 PAX Passenger Handling
Con 4 .
Section BAG Baggage Handling
Section 3 HDL Aircraft Handling and Loading
Section 6 AGM Aircraft Ground Movement
Section 7 CGM Cargo and Mail Handling
Headquarters
ORM
Regionel
(If applicable) Office
ORM
v
(If applicable) Country Office
ORM
ISAGO Audit Level - - - - - oo oo oo

Station
Management

@ Station Audits

Passenger Baggage Aircraft Handling Aircraft Aircraft
laad o Handling Handling and Loading Catering Servicing
LOD| PAX BAG L HDL| HDL| HDL|

ISAGO 7 F]4RER Az LY NG &A% A 2

Aircraft Ground
Movement

— AGM
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Cargo and
Mail Handling
CGM



http://www.iata.org/whatwedo/safety/audit/isago/Documents/GOSM%20Ed3%20October%202013.pdf

(73) ML ISAGO HYFERG

1. MiZEAH

().  FHEMEEESSEREE (HEATHLE TATA S5RIRR © H

1> TSAGO RyATHEid L A% - B Ao SnfE D) s vl 256) -

(2).  HHESEEZEEREAE -

(3).  wUDHYHE(FSRRR B AR R - A E A S R

(4). IOV R S Lt B SRR -

2. HEEEE

(). FEEMEEEE -

(2).  BMERAREGE

(3). AR EAIIERREF SRt - S -

(4).  EEERERED > M AR E A Wk E RS TR

ZE e

(5).  AHEAAFEZPRERHE -

3. MEHEEESEHER

().  HRHEREEE —SHV e -

(2). A EHE Rt EFRZEE -
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— ~ IR EH R
ARIENGRAHAE TATA Frinszler 080 - ZEEaaRAKEMEL
&) (LRI ETEmI A I & DA ZE A FIRVEIR AT TSR - BLRAT BRI
AEEE TS EAE - SEEHE R - AR R LR ST HE - PR
H S H IRV - AT A Bl SRS - SRERSBIEL
BB R oY - RS sE fR ) BB S 4 - RIS ABIESE
WIS ZEVEHE 26 BEESERRALFT AR o RAIR AR ZE (IS — &R (E
SRRV ERREDE - REBUREI IR A F] - HEZEE st B
T A P L N BRI - IR B IR - BRI R A
R ENESREE B A S EE T > MR R AR MBS - REZAE
Bz uhiy - nEE RS EH AL - SERAFENFEZ T EHFERE
AYZE BB -
- EEARHRENZE
NBRZE R Bt 2 2R TEHERZ — 102 F 9 H 14
H =PI ZE 00 Y S A4 SRR 22 s 2B - S8R ET A St
PN BBRIEERH N EERETIEREP AR - EASIE Iz 102 4

% 3 FEL e/ NEGHE > Gt S50 RN R ATRE Z R 7 F6lll 4R
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Elm > RERFIE ~ TR IR ~ ShZ ERG(E--F ) WHIYATEBUOR - 1F3E

By BSIESER - TR - (ERRFEUE ~ 25318
ez T3 SHECU LB E H F g R — et BGE -
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o OETE - SOREEERIT SRR - WEEMZEAF - #EAFES
HEETRATT - LS > MTZEih N B G EBUATRHEE RIS R E F I -

AR ZERIESE AR EEE Y] ~ HEMoihEh A B#h= FOD PhfEie - iz
oA~ HE AN ER SRR FOD WY EELLITAIR - SUEITRECIRS
EPRETA T A SRS SRR ~ TT2RERERSE FOD - Z53% AirAsia X SR 5
FONERREMZE FREIT > VIR RIEHTE E B EETRITHE SRR -
M A SR A PR Y SEAR B E  SEIIE R ERIIRIEE -

Fef5E51 FOD B8 » B A sk EL MR L -

(—) Ehaller © W FOD BEHIZEE ISR - 35 m (F % A\ SiFEE FOD

HYEEEME - A8 %] FOD MEXLRERR -
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(=) REETRERR © R A M EER S - KPiH FOD HUHE
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AT R IB2E - S 5E A T BT -

(=) ¥ FOD E4VES) - #2 FOD WSS - #40F FOD BiHlaR -

HER - REEENEE -

(9) EZHRY - fzEisfiss N B &S it EF SR BALE S IR

TESEEIEGER - WETTRILL - RNEeBH ARG ERTRH - I

FrEt RIS TR -

(1) WERZINMESEIER © FRFEmE A/ thE A= H EEHE

P (SRS - MZEnh TR L st R R R R (s e 22

(AR - AR RERRE R fr2e MRS (40« mfiIEE 2

PREF ~ 20 ) - WRSEFSE AN B BRI AR A R 2 &
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MBS s B FEE R - e -

| UNITED PARCEL
SERVICE
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b ~ B Ao A

Hisham Alhomrani
Dante Clarito
Lee Chi Chung

Outline

+*Exercise 1
+*Exercise 2

+*Comment
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Risk Factor Assessment Matrix

1-Extremely
umprobable

As
Low

As
Reasonably
Practicable

The risk is
unacceptable
at any level

The risk is
acceptable based
on mitigation.
Cost-benefit
analysis
I8 required.

The risk is
acceptable as it
currently stands.
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Exercise 1

1) Personnel(pax/
staff) injuries

2) GSE breakdown

3) Pavement
damage

TRTET37 4) GSE Damage
Strong 5) Damage to
winds aircraft

Tolerable

9 Tolerable

6 Tolerable
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Develop mitigation measures

H?Z.a rd. Risk Identification Risk control option Mitigation measure
Identification

Cancel or delay
flight

1) Personnel Reduce exposure
(pax/staff)
injuries

Reduce severity Staff wear PPE

Reduce severity Insurance

Thunder 2) GSE breakdown

* Increase inspect
frequency
Reduce severity * Pavement
engineering co. |
stand by

3) Pavement
damage

Develop mitigation measures

Hafz.a rd. Risk Identification Risk control option Mitigation measure
Identification

* Training
4) GSE Damage Reduce probability * Low VIS
Procedure
St.rong = D.amage e Reduce exposure LLWAS
winds aircraft

LOW LEVEL WIND SHEAR
ALERT SYSTEM
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Exercise 2 1

Hazard and risk assessment worksheet

H d C
s Risk Identification |Probability | Severity ke e Tolerability
Identification s

1) Lack of
directional
information
leads to delay of
AC ground

Complicated movement

Markings 2) Pilots’
Disorientation

3) AC  colliding
with another 2 4 8
AC

Tolerable
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Develop mitigation measures

Risk Identification Risk control option Mitigation measure
Identification

1) Lack of directional
mformation leads ... * Clear marking
to delay oEAIC Reduce probability sisnae

ground movement

* Clear marking
Signage

Communicate
with ATC

2) Pilots’
Disorientation

Reduce probability :

Complicated
Markings

* Clear marking

3) A/C colliding .., * Signage
with another A/C Reduce probability e Surface L
Movement Radar

Comment

Hazard ID

Management

4 Risk Assessment
Continuous Improvement

Mitigation Strategies [

48



