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公務出國報告提要
2013年對於整個IFATSEA的組織與運作而言，具有非常重要的意義，經過2009年乃至今年全體會員大會的討論與投票後，IFATSEA的執委會(Executive Board)與組織憲章(Constitution)在今年有了非常重大的改變，其改變程度堪稱該組織創立以來改變最大的一次。

由前述組織重整可知，IFATSEA執委會刻正進行組織改造以擺脫以往給人｢效能不佳｣及｢組織鬆散｣的刻板印象，其中最重大的改變，莫過於裁減2位副主席與成立小型委員會(含工作小組)等2項改變，這將使得IFATSEA更具彈性，並得以解決目前越來越複雜的航電議題。同時，觀察IFATSEA本次組織的大改變，我們可以發現IFATSEA的運作模式將越來越趨近於素以功能性著稱的｢民用飛航服務組織(CANSO)｣，因此，改組後之IFATSEA不僅令人耳目一新，也值得後續期待。

IFATSEA組織目前仍為全球最大之國際航電組織，且參與國家亦不斷增加中，例如，今年又新增了阿拉伯聯合大公國(United Arab Emirates)、塞爾維亞(Serbia)與蒙古(Mongolia)等3國，同時更與歐盟SESAR計畫與FAA的NEXTGEN計畫保持密切聯繫，有助我國航電人員了解國際重大航電計畫之技術進展。
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壹、目的:

國際飛航安全電子聯盟（International Federation of Air Traffic     Safety Electronics Association，IFATSEA）係由全世界從事民用航空電子設備之維護人員所組成的跨國性國際民間組織；該聯盟每年舉辦兩次執行委員會及一次會員大會，為一致力於飛航安全電子技術之研討與發展、促進國際飛航系統之安全與效率、提昇飛航安全電子從業人員的專業水準、確保飛航安全電子從業人員的整體權益為宗旨的國際組織，原有組織成員除各會員國外包括一位主席、三位副主席、執行秘書、財務、刊務等。
每年依組織章程由有意願承辦之國家爭取舉辦會員代表大會，大多於秋季間召開，今（2013）年度第43屆國際聯盟年會(43rd IFATSEA Assembly)由土耳其主辦，自102年9月2日起至9月6日止於土耳其伊斯坦堡召開。

IFATSEA年度大會，其目的在於跨越各區域，成為會員在飛航安全電子領域裡之知識交流及經驗分享最合適的平台。並提供飛航設備製造商、供應商展現新近技術的機會。
今年國際民航組織（International Civil Aviation Organization，ICAO）理事會主席特邀請我國民用航空局 沈局長啟以貴賓身份出席在加拿大蒙特婁召開的ICAO大會（ICAO定於2013年9月24日至10月4日在加拿大蒙特婁召開第38屆ICAO大會），是我國退出國際民航組織40餘年後，中華民國交通部民用航空局局長首度獲邀出席ICAO大會。
由於受限於政治因素，我國尚無法正式加入ICAO(國際民航組織)等國際性組織，而IFATSEA是我國得以正式會員身份參與的少數國際性民間組織，且IFATSEA現為ICAO的觀察員，負有擬定（建議）航電訓練規章、認證制度、維修機制、系統運作、最新航電科技的發展…等相關議題。
爰此我國派員參與IFATSEA會議，除可參與此國際性組織會議外且讓我國航空電子人員有機會與其他國家航空電子人員進行交流，與會期間亦能了解目前國際間最新的航空電子設備發展現況，以為我國訂定未來中長期航空電子設備建置計畫決策之參考；另該聯盟近年來就航空電子人員組織、航電訓練、認證、維護能力檢核、分級等均有深入探討，各國相關經驗亦可供我國航電組織未來實施變革時之參考與借鏡。
貳、會議過程:

一、出席代表:

單    位                          職  稱


   姓  名

交通部民用航空局飛航服務總臺

  區臺長


   陳宗荃
二、出國行程:

1、往程：102年08月31日由臺灣桃園國際機場搭乘長榮航空公司BR061班機啟程，102年09月01日抵達奧地利.維也納（Vienna）國際機場，轉搭奧地利航空公司OS821班機至開會地點土耳其.伊斯坦堡。

2、開會：102年09月02日報到。09月02日至09月06日參加年會及相關活動。

3、回程：102年09月10日由奧地利.維也納（Vienna）國際機場搭乘長榮航空公司BR062班機返程，102年09月11日返抵臺灣桃園國際機場。

三、會議議程:
（一）102年9月2日 星期一

 第一天開幕式由聯盟主席Mr. Daniel Boulet主持，首先由主辦單位土耳其國家機場管理局主席兼總經理（Executive Board Chairman and General Manager of State Airports Authority and ANSP of TURKEY）Mr. Orhan Birdal致歡迎詞，感謝各會員國代表遠道而來參加第43屆年會，除表示熱切歡迎之意，也希望在會議期間有任何問題與不便可尋求大會工作人員幫忙。
並強調航電人員專業在航運管理領域中所扮演重要的角色，世界各國航空界必須加以重視。
09:00-10：30     Welcome and greetings

                       From Mr. A. Eren Bellikli

                       Mr. Daniel Boulet,President IFATSEA

                       Hon. Binali Yildirim
※講述概要：主辦單位土耳其運輸部部長及飛航安全電子專業人員協會（ATSEP）主席Mr Peter Bomhals致歡迎詞。
10:45-12：30 
  Nigerian Airspace Management Agency

                       Mr. Patrick Mana

International Transport Federation 

 Mr.Joe magee

European Aviation Safety Agency 

 Mr.ken Engelstadt

                      ICAO (Video message) 

Ms.Nancy Graham
※講述概要：分別由Nigerian空域管理局、國際運輸聯合會及歐洲航空安全管理局、國際民航組織代表致歡迎詞，感謝主辦單位的辛勞也感謝各國代表踴躍參加2013年度盛會，並嘉勉航電人員在航運管理專業領域的努力與貢獻。

14:00-15：45
  Plenary Session

Roll call

Review of agenda for the week

Process for constitutional amendment

Explanation of proposed changes including 

financial impact
※講述概要：大會介紹與會各國貴賓及會議議程，並說明有關議程修訂部分及聯盟財務狀況。
16:00-17：00
  Executive Board Meeting
※講述概要：執行委員會議讚揚與會各國代表的專業精神與對航電科技的努力，相信這會是一個很成功的會議。
19:30-22：00     Welcome Reception            


         
                  Grand Cevahir Hotel 
※講述概要：歡迎酒會於伊斯坦堡大西瓦希爾科酒店舉行，與會各國代表貴賓相互交流致意。
   （二）102年9月3日星期二

            第二天大會介紹贊助廠商SELEXES、TUBITAK、SITTI、INDRA SYSTEMS INC.等公司，感謝與會共襄盛舉。並進行區域性會談及執行委員會議。
09:00 - 10:15    Plenary Session – Remarks from Sponsors

      
   SELEXES-Principle Sponsor

            TUBITAK-Gold Level Sponsor

            SITTI-Silver Level Sponsor

            INDRA SYSTEMS INC.- Silver Level Sponsor

10:30 - 12:30   Regional Caucus Meetings     





Executive Board Meeting

14:00 to 17:00  Executive Board Meeting

Committee sessions

進行區域性會談，共計分有：Africa、Americas、Asia Pacific、 Europe等四個區域。Asia Pacific地區計有臺灣、日本、澳洲、尼泊爾等各國代表與會。對於亞太地區各國航電人員證照制度進行熱烈討論，並由日本代表堤崇弘(TAKAHIRO TSUTSUMI)簡報，相互討論交換意見，討論議題仍然著重在各國航電人員訓練及證照制度。

及兩者之間的相互依存關係，報告中指出航電人員必
須依Experience 、Knowledge、Technical、Skill 進行評估，如此方能有較具客觀的評鑑結果。亦有代表建議將航電人員訓練教材應依ICAO DOC7192為藍本，建立成為各會員國航電人員之訓練教材。各國相繼陳述目前該國實施的訓練與評鑑方式，綜觀各國所敘觀點似乎已有漸趨一致的跡像。

（三）102年9月4日 星期三

             第三天繼續於大會中由主辦國土耳其報告航電技術變革、CNS系統維修技術、及航管服務理念。
SESAR代表闡述有關SESAR所規畫，－實現「歐洲單一空域」，除能大幅提升飛航管制能量外，亦可大量提升飛航管制安全性與可靠性。
09:00 - 10:45   Plenary Session –Technological Changes in Turkey and Beyond  

                ATSEP and CNS Services in Turkey

Air Traffic Services in Turkey

AIM Implementation in Turkey and Collaboration of AIM&CNS service

Technical Presentation about KVM switches

Technological Change and the Implication for ATSEPs
11:00 - 12:30   Follow–up  from Monday Plenary Session

Question and Answer session

14:00 - 15:45   Committees prepare reports for general assembly

                Executive Board meeting to review resolution amendments and other business

16:00 - 17:00   Plenary Session

                Executive Board reports on resolution amendments and other business
· 討論重點：由主辦國土耳其分享其航電技術的變革並同時報告有
   關KVM切換器技術應用現況。
接著由各會員國進行討論有關建置cns現況，提供各會員國參考。下午由各委員會會議記錄提交審查、修正及其他業務之結論於大會中向各會員國報告。

（四）102年9月5日 星期四

09:30 - 16:00 City Tour

          第四天全體成員參加主辦單位所舉辦一日參訪，地點為土耳其伊斯坦堡著名的藍色清真寺(Blue Mosque)、聖索菲亞博物館(Hagia Sophia Museum)及托普卡帕故宮博物院(Topkapi Palace Museum) 
19:30 - 22:30 Gala Dinner on Bosphorus Cruise 由主辦單位所    

舉辦伊斯坦堡博斯普魯斯海峽遊船晚宴
（五）102年9月6日 星期五

第五天首先為各常設委員會總結報告及區域會議，接著為大會閉幕式。
09:00- 10:00  Plenary Session

By Committees and Liaison officer report 

10:00 - 10:45  Plenary Session
By Eurocontrol DG (Frank Brenner)

11:00 - 12:00   Plenary session
Committee report continued
14:00 - 15:45  Plenary session

Presentation from host affiliate  of 2014 General Assembly

Formal Closing of 2013 General Assembly 

16:00 - 17:00  Executive Board meeting 

※討論重點：大會上午綜整各委員會這兩天之會議記錄，並由各委員
會聯絡人提報後加以確認。下午介紹聯盟2014年大會、
各區域會議總結報告及2013年大會正式閉幕
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我國參與2013 IFATSEA年會人員合影
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我方人員向大會交涉要求更正國旗
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我國與歐陸大國俄羅斯分配於同桌次
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我方人員利用會議休息時間參觀國際大廠設備展示，以吸取新知(一)
[image: image5.jpg]



我方人員利用會議休息時間參觀國際大廠設備展示，以吸取新知(二)
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晚宴與日本代表合影
參、會議心得:

（一） 2013年對於整個IFATSEA的組織與運作而言，具有非常重要的意義，經過2009年乃至今年全體會員大會的討論與投票後，IFATSEA的執委會(Executive Board)與組織憲章(Constitution)在今年有了非常重大的改變，其改變程度堪稱該組織創立以來改變最大的一次，相關改變包括:

1、 大會副主席(Vice President)由3位刪減成1位。

2、 4位區域主席(Regional President)改由區域會員直選產生。

3、 4位區域主席列入執委會(Executive Board)當然委員。

4、 新成立｢運作委員會(Operation Committee)｣與｢策略委員會(Strategic Committee)｣等兩個固定的常務委員會(Standing Committee)。

｢運作委員｣由大會主席主管，負責整個IFATSEA的日常運作，下設立4個常務委員會:

1.專業委員會(Professional Committee)

2.技術委員會(Technical Committee)
3.管理委員會(Administration Committee)
4.人因及環境委員會(Human and Environmental Committee)
分別針對航電各項專業議題，進行更深入探討。
5、 並定時向執委會報告各項活動運作情形；另外，執行秘書(Executive Secretary)以及主計長(Treasurer)列為該會之常務委員。

6、 ｢策略委員｣會由大會副主席主管，負責制定及建議IFATSEA各項長期計畫，同時並向執委會定時報告各項活動運作情形；另外，4位區域主席亦同列為該會之常務委員。

7、 為會務運作需要，執委會得推薦個人參加前述2常務委員會。

8、 為研究及調查某項特定議題，執委會或大會得依需要成立各項小型委員會(sub-committee)，而該小型委員會之主席及執行祕書由該委員會之成員自行遴選產生。

9、 各小型委員會得於其下再成立各項工作小組(Working Group)以執行相關工作，而各工作小組之規模與組成方式由各小型委員會自訂，並受該委員會監督。

     由前述組織重整可知，IFATSEA執委會刻正進行組織改造以擺脫以往給人｢效能不佳｣及｢組織鬆散｣的刻板印象，其中最重大的改變，莫過於裁減2位副主席與成立小型委員會(含工作小組)等2項改變，這將使得IFATSEA更具彈性，並得以解決目前越來越複雜的航電議題。同時，觀察IFATSEA本次組織的大改變，我們可以發現IFATSEA的運作模式將越來越趨近於素以功能性著稱的｢民用飛航服務組織(CANSO)｣，因此，改組後之IFATSEA不僅令人耳目一新，也值得後續期待。

    另外，時值飛航服務總臺計畫推行航電人員認證之際，本次會議期間，我方代表團並把握時機，利用會議休息時間與其他國家交換相關航電認證問題，經交流討論後，相關國家現況如下:

俄羅斯:

俄羅斯航電人員目前僅有公務人員層級之證照，並未持有航電人員專業證照，另外，該國雖未採用或跟進歐盟作法，但仍有一套內部的查核機制，且主要沿襲自舊蘇聯時代之作法。

尼泊爾:

尼泊爾民航局已開始實施航電專業認證，並獲該國財政部門同意核發航電專業加給，同時其航電專業加給也已從原先的(10% x航管專業加給)，調升至100%，並得加發航電人員壓力獎金。

日本:

JACB是最早實施航電人員專業證照的民航管理單位之ㄧ，JCAB自1972年起即開始實施航電人員證照制度，迄今已超過40年以上。依JCAB現行規定，航電人員證照包括下述2類證照:

i. 系統操作(Operator):此項屬操作CNS/ATM等設備人員之基本認證。

ii. 系統安裝與維護(Installation and Maintenance):此項屬具備系統安裝、維護、故障查修及分析能力之人員認證。同時，此層級之認證已採專業能力分類認證，與不分類之系統操作者不同。

    此外，所有JCAB航電人員至少都必須持有總務省(MIC, Ministry of Internal Affairs and Communications)總務大臣所核發之第一級或第二級的陸上無線電操作執照。

    綜上，目前我國之現況與俄羅斯之情形最為接近，亦即我國航電人員目前亦僅只有考試院核發之公務人員合格證書，尚無民航局核發之航電人員專業證照，惟時值全球傾向核發航電人員專業證照之際，我國仍應參考其他先進國家，逐步完成航電人員相關訓練後，核發專業證照，以確保飛航服務品質。

（二）    職奉派代表參加國際飛航安全電子聯盟2013年會，行前國內最主要的國際機場-臺灣桃園國際機場，刻正進行規畫了十多年的道面整建暨助導航系統提昇計畫之第一階段道面整建計畫。
民航局飛航服務總臺為配合該計畫南、北跑道儀器降落系統（ILS）同時進行汰舊換新，並提昇為CAT II類儀器降落系統。  

與會期間歐盟代表提出「建置儀器降落系統（ILS）之認證程序」觀念，與會代表也紛紛提出自己看法。ICAO ANNEX 10 Volume 1 Attachment C 2.14即對ILS系統中斷服務時間有所規範，並以MTBO（Mean Time Between Outages，發生故障的平均間隔時間）的時數來定義；所謂ILS系統持續運轉期間，係指只要空中航機能持續有效收到其導航信號即視之為正常（如系統為雙機時，其中一機故障而另一機仍可持續運行亦視之為正常；如雙機均故障無法提供空中航機信號時方視之為運作中斷）。至於「ILS系統認證」的要求如下：儀降系統架設完成後為CATΙ類，而CAT II類的MTBO須達2000小時，至於CAT III類對MTBO的要求則為4000小時，當然，取得ILS類別的認證除了MTBO的要求之外，尚需飛測、跑道條件、裝備等各項措施的配合。

至於我國在臺灣桃園國際機場的05L、23R、05R、23L等跑道所安裝的4部儀器降落系統（ILS），架設完成迄今已持續正常運作超過2000小時，已達CAT II類儀降系統對於MTBO的要求，其中05L與23R的儀器降落系統已取得CAT II類，其餘的2部將俟其他條件符合要求後取得。
（三）   歐盟2008至2013年由SESAR 總體規劃「歐洲單一空域實施計劃」和「美國下一代航空運輸系統(NextGen)」尋求整合與協商，今年為表訂最後一年，惟近年歐盟各國為經濟衰退風暴所苦，原有規劃期程有所延宕，但仍對於各所管轄全球兩個最繁忙的飛航管制系統進行現代化改造、共同分享彼此研發的成果，加強協調與合作，雙方已達成協議。這對歐美兩大空域資源的分配與運用可以說是向前跨進了一大步。

目前全球各地氣候異常，各國深感生存備受威脅，於是開始爭奪水資源、石油能源、糧食、稀有礦產，致使水陸交通運輸需求激增，空域資源需求相對的也就越來越大。似乎每個國家都需要天空，飛行員需要飛行空域、社會需要建造更高的建築物、軍事需求更寬廣空域、通訊業也要豎起天線高塔…意味著更多的人、事、物均需要佔用空域資源。
先進國家謀求空域整合及以更進步航管自動化系統取代較落後的航管系統無非是為了因應激增的空域需求，擴大航空運輸量。

反觀我國因國情的不同、政治的現實，狹小的空域根本無從擴充，再以鄰近各國常為領土主權糾紛，進行軍事干預、演習，原就狹小的空域更加雪上加霜。所幸有一群有遠見、有魄力的民航前輩，早在十多年前即開始規畫汰換新一代航管自動化系統及臺北飛航情報區南、北空域整合，飛航服務總臺同仁歷經多年的群策群力，終於民國100年10月由交通部毛前部長在北部飛航服務園區親自揭幕啟用。不但有效疏解擁擠的空域，大力提昇飛航安全的效率，飛航服務更是向前邁進了一大步。
肆、建議:

1、 近期民航局 沈局長啟已成功的以貴賓身份，代表中華民國參與在加拿大蒙特婁舉辦之國際民航組織（ICAO），這不僅讓從事民航事業的我們雀躍不已，在可預見的未來我國民航事業與世界接軌愈加頻繁是必然可期的，也因此各類飛航服務人員的制度、規範……等走上國際化，似乎已無可避免，身為航空電子人員的我們當然不可能置身事外。爰此踏入國際組織溝通的基本工具－「語言」就顯得異常重要，這也是航電人員最弱的一環，往昔各級長官都曾大力疾呼加強“英語能力”，惟成效依然有限。近期飛航服務總臺刻正積極推展航電人員認證制，建議在認證的基本資格訂定需具有基本英語能力檢定成績，例:第一級證照需具有多益350分的成績、第二級證照需具有多益500分的成績。證照制度如有相對的英語成績規範相信較能push同仁努力加強“英語能力”的原動力。

2、 參照日本JCAB航電人員證照模式，建立我國航電人員基本證照認證制度。

航電人員專業技術能力包含CNS/ATM、氣象設備及機電燈光等至少6大類之專業技能，所包含之設備更是種類繁多，向為實施證照制度之最大阻礙，為儘速完成我國航電人員之基本專業能力認證，建議可參考日本已實施多年之證照制度方式，先就航電人員所必備之基本能力部分進行認證，例如，所有通信、導航與監視等設備不外乎無線電收/發射機之運用，因此可就航電人員完成相關航電訓練後，就其無線電收/發機構造、工作原理及調變理論等進行考核，合格者，即授與民航無線電設備操作許可証，並同意其具備操作CNS等各項設備之基本能力，如此當可解決目前各電臺設備繁多，分項認證不易之困難。

3、 在經費許可下，應持續派員參加IFATSEA相關會議，以擴展航電人員之國際視野並汲取新知:

IFATSEA組織雖較為鬆散，惟其目前仍為全球最大之國際航電組織，且參與國家亦不斷增加中，例如，今年又新增了阿拉伯聯合大公國(United Arab Emirates)、塞爾維亞(Serbia)與蒙古(Mongolia)等3國，同時更與歐盟SESAR計畫與FAA的NEXTGEN計畫保持密切聯繫，有助我國航電人員了解國際重大航電計畫之技術進展；同時，IFATSEA對於ICAO航電人員之訓練與認證方式更是貢獻良多且頗具影響力，因此，持續派員參與IFATSEA不僅可使我方航電人員瞭解最新航電訓練方式與認證進展，更可藉由參與該國際組織來擴展航電人員之國際人脈與視野，有助我國收集各國航電發展現況及汲取他國發展經驗。
4、 民航局飛航服務總臺主管著管制、航電、氣象、航空情報、航空通信等5大類飛航服務人員，每項專業均需與國際各組織接軌，航空電子當然也不例外，爰此建議在總臺航電幕僚單位，以任務編組方式成立「航電國際事務課」，專責就航空電子事務，以專業的精神，統一與各國際間航電組織溝通協調聯繫。

伍、附件(2013年IFATSEA組織憲章修正案): 
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Tel:+32 2 2062880
Fax:+32 2 2062881

President:
Daniel Boulet
president@ifatses.org

Executive Secretary:
Dany Van der Biest
exec.sec@ifatsea.org

To: Al IFATSEA Affiliates Date: 15-August-2013

Dear Colleagues:

Please find attached three resolutions which will be put to the General Assembly for approval. These
resolutions, if adopted by the Assembly, will modify the Executive Board structure, transfer the
existing Officers to the new Board and establish a process to fill the remaining vacancies on the
Executive Board. This Board structure requires several amendments to the Constitution and a draft
copy of the Constitution is also attached for your review.

This constitutional amendment is a dramatic shift from the way IFATSEA currently operates. Although
the current model is not necessarily “flawed”, it i the Executive Board’s view that regional activities
deserve greater attention and input into IFATSEA's strategic direction through a Strategy Committee.
Moreover, the creation of an Operations Committee acknowledges that IFATSEA requires day-to-day
attention as well. Perhaps most significantly, this model gives greater autonomy to sub-committees by
allowing them to choose their own Chair and Secretary, create their own working groups and
investigate the issues within their jurisdiction.

At the General Assembly you will hear a comprehensive presentation on the changes proposed, the
process to put them into effect and next steps for the Executive Board and the members of IFATSEA. I
look forward to your participation and seeing you in Istanbul. Please do not hesitate to contact me
with any questions in advance of the meeting if you wish.

Yours sincerely,

CRAEL—

Daniel Boulet
President, IFATSEA

1091 Wellington Street W,
Ottawa

Canada, K1Y 2v4
president@ifatsea.org
613-72

www.ifatsea.org
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Enact Constitutional Changes

WHEREAS in 2011 the Executive Board launched a Strategic Review of IFATSEA
objectives and goals;

WHEREAS the Strategic Review identified a lack of clarity in roles and
responsibilities of Elected Officers;

WHEREAS the G4 in 2012 directed that the Executive Board continue this work
and propose Constitutional changes;

'WHEREAS the Executive Board met in April 2013 and considered IFATSEA'S
governance model;

'WHEREAS the Executive Board's proposal was circulated to the Regional Directors
for subsequent distribution to members of IFATSEA for comment on July 19, 2013;
'WHEREAS the proposed governance structure requires change to IFATSEA’s
Constitution; and

'WHEREAS these changes must be approved by the General Assembly;
THEREFORE BE IT RESOLVED that the General Assembly adopt a new
Constitution as described in Annex “A”;

BE IT FURTHER RESOLVED that the new Constitution take effect on September
7,2013;

BE IT FURTHER RESOLVED that the Elective Officers are subject to re-election

in the years indicated below and every four years thereafter:

Position’ Year
President 2014
'Vice-President 2016
‘Treasurer 2016
“Executive Secretary 2014
Regional Director — Americas 2016
Regional Director — Europe o014
Regional Director — Asia Pacific o014
Regional Director — Africa 2016
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International Federation
of

Air Traffic Safety Electronics Associations

(IFATSEA)

KNOW ALL MEN BY THESE PRESENTS:

'WHEREAS, Air Traffic Safety Electronics promotes and maintains a safe, orderly and
expeditious flow of air traffic throughou the world; and

'WHEREAS, the objects, functions and problems of this essential service to aviation are
of similar nature in all countries irrespective of national boundaries; and

'WHEREAS, these objects, functions and problems can be mastered only by the
common effort of all nations, which should be based on close intemational co-operation
and on  continuous exchange of ideas and experience:

NOW THEREFORE, it is indispensable that Air Traffic Safety Electronics personnel
of all nations be wnited in a worldwide professional Federation for the furtherance of
safe and efficient air navigation and for the protection of their common professional
interests.

THEREFORE
the

International Federation of Air Traffic
Safety Electronics Associations

(IFATSEA)

Has been founded by the determination and agreement of the professional
Associations in countries throughout the world.
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IN CONSEQUENCE THEREOF

the parties hereto do mutually covenant and agree as follow:

The parties hereto bind themselves to promote, maintain and enhance the stature
of the Air Traffic Electronics profession and to develop and disseminate
knowledge of air traffic safety electronics.

The parties hereto bind themselves to co-operate with each other in all matters
affecting their common professional interests.

The Associations hereto bind themselves to inform IFATSEA on pertinent
activities and to exchange with each other relevant information of common
concern,

The Member Associations accept the principle that IFATSEA should be
represented at any interational meeting, in addition to meetings of ICAO, which
has under consideration matters associated with air navigation and in particular
‘with electronics in air navigation and that, where possible, an observer should be
sent to such meetings.

The Headquarters of IFATSEA shall normally be located t the office of the
Secretariat of IFATSEA.

The Associations hereto engage themselves faithfully to observe the provisions
of the Constitution and By-Laws of IFATSEA as presently adopted and hereafter
amended.

The Convention of IFATSEA shall be in effect until IFATSEA is dissolved in
accordance with its Constitution and By-Laws,

Any Member Association may reire from its obligations under this present
agreement at any time before the 31 day of December of each year by giving
the Exccutive Secretary of IFATSEA three months® written notice of such
intention to retire.
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IN WITNESS WHEREOF

the duly authorised representatives of the parties hereto have hereunto set their hands

REPRESENTING

ASSOCIATION

PRESIDENT IFATSEA

EXECUTIVE SECRETARY IFATSEA

representing jointly and severally, the Member Associations of IFATSEA
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CONSTITUTION AND BY-LAWS

of the International Federation of
Air Traffic Safety Electronics Associations
(IFATSEA)

PREAMBLE

The objects and problems of electronics in the field of air traffic safety are the same all
over the world. They can be mastered only by international co-operation, mutual
understanding, and an exchange of ideas and experience.

Itis fitting, therefore, that air traffic safety electronics personnel of all nations, who
follow a common profession with similar problems for all, should pool their efforts
towards a furtherance of safety of Intemational Air Navigation and become united ina
worldwide professional Federation, which is based on the principle of co-operation on
technical and professional matters, excluding any political or religious debates and
activities.

To achieve this aim and purpose the

INTERNATIONAL FEDERATION
of

AIR TRAFFIC SAFETY ELECTRONICS ASSOCIATIONS
(IFATSEA)

has been founded and the Members of IFATSEA have translated their efforts into the
adoption of this Constitution and By-Laws.
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General

1. Name

The name of this Organisation shall be:
International Federation of Air Traffic Safety Electronics Associations (IFATSEA).

2. Definitions

(2)  The words “Constitution and By-Laws” where applied in this Constitution and
By-Laws means the Constitution and By-Laws of the International Federation of Air
Traffic Safety Electronics Associations

(b)  The word “IFATSEA” where applied in this Constitution and By-Laws means
the International Federation of Air Traffic Safety Electronics Associations.

(¢)  The words “Air Traffic Safety Electronics Associations” where applied in this
Constitution and By-Laws mean any Professional Association, Organisation, or Guild
of Air Traffic Safety Electronics personnel, or individuals, whose purposes are
essentially the same of those of IFATSEA.

(d)  The word “Assembly” where applied in this Constitution and By-Laws means

the delegated representatives of the affiliated Associations of IFATSEA, their proxies or
deputies.

3. Objects
The objects of IFATSEA are and shall be:

(2)  To operate as a non-political Federation of Air Traffic Safety Electronics
Associations;

(b)  To promote safety, efficiency and regulerity in Intemational Air Navigation;

(¢)  Toassistand advise in the development of electronics systems in order to
maintain the safe, orderly and expeditious flow of air traffic;

(d)  Toupholda high standerd of knowledge and professional efficiency among Air
Traffic Safety Electronics personnel;

(¢)  To protect and safeguard the collective professional interests of Air Traffic
Safety Electronics personnel;

(f)  Tomake mutual benefit affiliations with other professional organisations;

() Tostrive for aworldwide Federation of Air Traffic Safety Electronics
Associations.

In order to follow these objects, IFATSEA will:
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(h)  Closely co-operate with national and international Aviation Authorities and
other Institutions or persons concemed with Air Navigation;

(i) Set up Commyttees for studying new techniques and facilitis necessary and
useful for the safety f International Air Navigation;

() Collect and distribute information on professional problems and developments;

(k) Levyaffiliation fees, annual subscriptions and charges upon its Member
Associations to provide the funds for an effective management of IFATSEA's activiies;

() Tssuean official journal and other publications for the purpose of promulgating
and advancing matters of Air Traffic Safety Electronics;

(m)  Sponsor and support the passage of legislation and regulations which will
increase and protect the safety of air navigation through the improvement of working
conditions of Air Traffic Safety Electronics personel;

(n)  Endeavour to carry out the work of IFATSEA in the official language of the
Intermational Civil Aviation Organisation (ICAO).

4. Duration

The duration of IFATSEA shall be perpetual or until it is dissolved, as provided in
Article I, Section 5, of the Consitution and By-Laws,

5. Dissolution

IFATSEA may be dissolved at any time by a three-quarters majority vote, conducted by
the Assembly. In the event of such dissolution, the Assembly shall appoint three
representatives chosen from the Assembly of IFATSEA, who will, together with the
elected officers, act as agents for the Members and dispose of all its assets, physical or
otherwise, by public auction or private sales, and any and all questions relating thereto
shall be decided by a majority vote of the officers and the agents of the Assembly. All
the liquid assets shall then be divided pro rata between the Members of IFATSEA at the
time of such dissolution, in proportion to the annual subscription paid by each of such
Members for the year ended 31" December next before such dissolution.
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6. IFATSEA Seal
The official seal of IFATSEA shall be:

7. IFATSEA Emblem
The official logo of IFATSEA shall be :

RYchd S
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Article IT

IFATSEA Members

1. Member Associations

The Member Associations consist of their national Air Traffic Safety Electronics
personnel and any other suitable persons as determined by the affiliated Association of
the respective country. All national members of an affiliated Association shall be
considered simultaneously as individual members of IFATSEA.

Affiliated Associations shall function as collective Members of IFATSEA. In national
respect, they will act independently. Each Member Association, however, and its
individual members shall abstain from any action detrimental to the common interest of
the profession, to its honour and public recognition.

2. Associate Membership

Associate Membership may be granted to individuals not in membership of affiliated
organisations, only with the endorsement of the member association of the country in
question. In the absence of such an association existing the Executive Board would
exercise the endorsement upon those who support the objects of IFATSEA and the
cause of Air Traffic Safety. Such Associate Members shall not vote at Assemblies
however, they may speak on technical matters at the discretion of the President

3. Corporate Members

IFATSEA will be empowered to invite suitable Orgnisations and individuals to
become Corporate Members of IFATSEA to assist in consideration of all technical
matters in which IFATSEA may become involved; present technical papers for
consideration of IFATSEA. Corporate members are invited o attend meetings of the
Assembly and other Committees of IFATSEA as observers. They would have no voting
rights.

4.  Applications

Any Association whose membership or any part thereof, is engaged in the field of Air
Traffic Safety Electronics (and any other suitable person as determined by the
Association) s eligible for affiliation on behalf of such persons subject to Article I,
Section 2c. Applications for membership shall be directed to the Executive Secretary of
IFATSEA, who shall cause the same to be brought before the Assembly. Such
applications shall include copies of the Constitution of the National Association. A
Charter of Affiliation shall be granted and issued when approved by a two-thirds
majority of any Assembly, or when within sixty-days after being notified by the
Executive Secretary the Assembly Members have not raised objections. The applicant
may become an active affiliate of IFATSEA upon paying the required affiliation fee and
the annual subscription. By becoming a Member of IFATSEA each Association shall
agree and subscribe, without reservations, to all provisions, conditions and regulations,
contained in the Convention of IFATSEA and its Constitution and By-Laws.
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(@) The form of the Charter to be issued to affiliates shall be as follows:

TO WHOM IT MAY CONCERN
Greetings

BY VIRTUE OF THE AUTHORITY AND PREROGATIVE vested in the
International Federation of Air Traffic Safety Electronics Associations by its
Convention of Federation, its Constitution and By-Laws, NOW THEREFORE, this
Charter of affiliation is granted to

KNOW ALL MEN BY THESE PRESENTS
that the Intemational Federation of Air Traffic Safety
Electronics Associations do this day,

Grant this Charter of Affiliation to Year

The conditions and obligations of this Member Association under this Charter are the
adherence of said Members and its Officers at all times faithfully to support and
maintain the Consitution and By-Laws of the International Federation of Air Traffic
Safety Electronics Associations and the principles and objects therein contained; and
failing to do so or for any other rezson, this Charter may be suspended or revoked
forthwith, whichever shall be deemed in the best interest of said Federation. This

Charter signed by the President and Executive Secretary of the International Federation
of Air Traffic Safety Electronics Associations, s given under its seal this

day of

Year

President - IFATSEA

Exccutive Secretary - IFATSEA
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(b)  When the charter of an affiliated Association is revoked or suspended by
IFATSEA, such Association shall immediately surrender its Charter to IFATSEA along
with any anlf all property in its possession belonging to IFATSEA, and all rights and
privileges thereunder shall thereafter be inoperative and null and void

5. Suspension of Affiliation

In case of repeated neglect of payment, an Association in arrears shall be officially
notified of the fact. If regular payment is not resumed within six months after such
notification, the respective Association shall become suspended from affiliation.
Reinstatement may be effected only by a vote of the officers upon such terms and
conditions as they regard necessary to impose.

6. Members in Good Standing

Affiliated Associations shall make a declaration of their members in good standing as at
15t November of each year to the Treasurer of IFATSEA. This declaration shall be
provided within four weeks after the Ist November and shall be used for the fixing of
subscriptions for the ensuing year.

7.  Appointment of Assembly Members

Each affiliated Association shall appoint delegates to represent it on the assembly.
One of these shall be identified as the 'voting representative' and the name of such
voting delegate shall be identified t the commencement of the assembly

8. Termination of Affiliation

Affiliation to IFATSEA may be terminated by expulsion or by voluntary withdrawal
Voluntary withdrawal of affiliation shall be effected in accordance with Section 8 of the
Convention of IFATSEA. Expulsion shall be effected in respect of those affiliated
organisations, which are guilty of acts of conduct prejudicial to the best interest of
IFATSEA and in violation of the Constitution of IFATSEA in such a manner which is
likely to cause harm to IFATSEA or any Affiliated Association of IFATSEA. Expulsion
shall be effected only at a meeting of the Assembly and shall be determined by a two-
thirds majority of the members.



[image: image21.jpg]Annex A"

Article IIT

Finance

1.  Determination of Annual Income

The Assembly is empowered to determine the affiliation fees, annual subscriptions and
charges to be paid to IFATSEA by the affiliated Associations, Associate members and
Corporate members

2. Affiliation Fee

Upon acceptance of an application for membership, an affiliation fee of 2 Euro per
member in good standing will be levied from the applicant on acceptance into
IFATSEA and before the issue of the Charter.

3. Annual Subscriptions and Charges

(2)  The revenue of IFATSEA shall be derived principally from an annual per capita
subscription, based upon the declared membership of each affiliated Association.
‘The amount shall be fixed by the Assembly or Special Assembly Meeting
according to the requirements and is payable at the commencement of the
financial year.

(b)  Additional revenue - if required in excess of the normal annual income
mentioned under (a) above shall be levied from the Member Associations as
charges in accordance with Article 111, Section |

(¢)  Charges will also be levied as a condition for reinstatement of membership after
a suspension from affiliation. Such charges shall not exceed the outstanding debt
of the Association in arrears.

4.  Financial Year and Budget

The financial year of IFATSEA shall commence on the 1t day of January and expire on
the 315t day of December each year. A budget and accounts shall be presented annually
by the Treasurer for approval by the assembly
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5. Currency

All affiliation fees, annual subscriptions and charges shall be levied in Euro.

6. Accounts

The principal bank account of IFATSEA shall be in the name of the International
Federation of Air Traffic Safety Electronics Associations and cheques drawn thereon
shall be signed by the Treasurer and Executive Secretary of IFATSEA or by the
Treasurer and another Officer designated by the Executive Board of IFATSEA.

7.  Expenditure and Allowances

The Officers and other persons specifically designated by the Assembly shall be paid
their expenses in connection with duties authorised and undertaken on behalf of
IFATSEA. They shall not receive any salary except that, by majority decision of
Assembly, separate specific payments may be granted. The expenses of “delegates”
incurred in attendance at Assemblies will not be met from IFATSEA funds,

8. Financial Liabilities

No Elective Officer or Agent of IFATSEA, either singly or jointly with others, except as
designated and provided in the Constitution and By-Laws, shall have the power to make
any Bill, note, cheque or other negotiable instrument payable or endorse the same in the
name of the Intemational Federation of Air Traffic Safety Electronics Associations, or
contract or cause to be contracted any debts or lizbilities in the name of or on behalf of
IFATSEA.

9.  Auditors

The Assembly shall appoint Auditors who will be responsible for checking IFATSEA’s
accounts and the management of financial activities by the Treasurer. The Auditors
shall deliver a written report of their findings to the Assembly and at such other times as
may be requested by the Officers or by the Assembly.
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10. Indemnity

The Elective Officers G-the-President, the-shree- Vice-President Presidents. the Executive

Secretary, the-Treasurer.and Regiona] Directors) the Auditors, and the Member
Associations of IFATSEA and every of them, everyone of their heirs, executors and

administrators shall be indemnified and secured harmless out of the assets of IFATSEA
from and againstall actions, costs, charges, losses, damages and expenses which they or
any of them, their or any of their heirs, executors or administrators shall or may incur or
sustain by or by reason of any act done, concurred in or omitted in or about the
execution of their duty in their respective offices or trusts except such (if any) as they
shall incur or sustain by or through their own wilful neglect or default, or through their
own dishonesty respectively, and none of them shall be answerable for the acts, receipts,
neglects or defaults of the other or others of them or for joining in any receipt for the
sake of conformity or for the defaults of any Bankers or other persons with whom
monies or effects belonging to IFATSEA or its members shall or may be lodged or
deposited for safer custody, or for the insufficiency or deficiency of any security upon
which any monies of or belonging to IFATSEA shall be invested, or for any other
Tosses, misfortunes or damages which may happen in the execution of their respective
offices or trusts, or in relation thereto, except the same shall happen by or through their
own wilful neglect or default, or by there own dishonesty respectively
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Article IV T

Meetings

1.

(2)

(®)

(e}

(2)

®

Types of Meeting

Assembly
These meetings shall take place annually in the Autumn at such time and place
as an Assembly or the IFATSEA Executive Board shall have decided. In even
years only, commencing 2012, the Assembly shall have the authority to elect
Officers.

Special Assembly meetings
These meetings to decide on matter or matters of urgency, may be convened by a
simple majority of an Assembly in session, or by a decision of Assembly
Members (so named in accordance with Article I, Section 2(d)) which is
supported by at least two-thirds of said Assembly Members who respond to the
question as put before them by the IFATSEA Executive Board.

IFATSEA Executive Board Mectings
These meetings will not normally be held more than twice in any one year at
such time and place as the Officers shall decide. One such meeting will coincide
with the Assembly meeting

Attendance at Meetings

Assemblies
These shall consist of the elected officers of IFATSEA, plus Assembly
Representatives as per Article I, Section 2(d).

Special Assemblies
These shall consist of those eligible to attend any other type of Assembly.

Executive Board Meetings
These shall consist of the elected officers of IFATSEA.

Advisor attendance
Each affiliate may, in addition to their Assembly Member, have in attendance
other representatives for their organisation as advisors and/or Committee
participants. These representatives may not speak at Assemblies unless called
upon by their individual Assembly Member. In the event of meeting space
limitations, these representatives may be required to not sit at the Assembly
meeting table.
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() Proxy Attendance
In the event a Member Association (Article I, Section 2(d)) is unable to attend &
meeting, the duly designated proxy or deputy shall present to the Assembly a
credential in duplicate, countersigned by the President or Chairman and the
secretary or other official of the respective Affiliate. The original shall be
retained by the Executive Secretary of IFATSEA. Voting powers during
temporary absences from an Assembly are to be dealt with in accordance with
schedule “A” section 11 of the IFATSEA By-Laws

() General Attendees
‘These consist of other persons permitted to attend meetings and shall consist of
those designated to carry out specific meeting duties, Associate Members,
observers from appropriate organisations, invited guests and Corporate Members
as authorised by the Officers of IFATSEA.

3. Agenda

Agenda items may be proposed from Member Associations or from the Executive of
IFATSEA. The final agenda shall be issued at least thirty days prior to a Special
Assembly and at least sixty days prior to all other types of Assemblies,

4. Jurisdiction

All duly convened Meetings, namely Assemblies and Executive Board Meetings, have
full authority to make decisions and determinations that are binding upon IFATSEA.
However, the authority of Special Meetings shall be limited solely to the subject o
subjects specifically indicated in the agenda of such Special Meetings.

5. Quorum

A quorum shall consist of a simple majority of those member associations eligible to
attend Assemblies and at least 2/3 of the elected members of the IFATSEA Executive
Board.

6. Voting

All questions properly brought before a meeting shall be determined by a majority vote
of the voting representatives on the basis of one vote for each affiliate. The rules of
order to be followed at any and all meetings shall be specified in the Constitution and
By-Laws.

An Elective Officer of IFATSEA shall not be entitled to a vote except when he is an
Assembly Member. In the event of equality of votes, the Chairman, even if he is not an
Assembly Member, shall have a casting vote.

Resolutions passed at Assemblies will become IFATSEA policy. An amendment to the

Constitution requires a two-thirds majority of the votes to be cast in favour of the
amendment by the Assembly Members present and voting,

7. Order of Business
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[y The order of business at Assemblies shall be as follows:

I Callto Order by President.

2. Roll Call of Assembly Members

3. Apologies for Absence.

4. Nomination and election of Scrutineer and Tellers.
5. Correspondence and applications for membership.
6. Composition of Standing Committees.

7. Presentation of reports of previous meetings.

8. Reports of Executive Board

9. Report of Treasurer.

10, Consideration of matters submitted in writing by affiliates.
1. Reports of Standing Committees.

12. New Business.

13 Nomination and election of Officers

14, Future Meetings and Closure.
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Article V.
Executive

Executive Board

1. NumberofElective Officers

The Elective Officers (“Officers™) of IFATSEA shall be: President, sheee 3} Vice
PresidentPresidents, Executive Secretary,end Treasurer_and four (4) Regional Dircctors
one each from the following regions: Furope, Americas, Asie-Pacific and Africa.

2.  Eligibility and Election

‘The-Eleetive Officers of IFATSEA shall be Members in good standing or
officersOffieers of an Association affiliated to IFATSEA and have the written support
of their Association. They need not be Assembly Members.

Officers shall be elected by secret ballot at Assembly as set out in Article IV, Section
I(a). Nominations may be accepted) from neminetions previeusly-notified-tnwiting to

the floor. Affiliates may not nominate! a
andidate for Regional Director from outside their region.

Luessbor-of she b Bearbswilhh 5-2nd-ia order to ensure continuity of
expertise not more than 50% of the Elective Officers will be elected at any Assembly.
The Executive Board will decide at their meeting in Assembly year which

Officerseffieess will retire that year. Retiring Officers maveffieess-een be nominated for
re-election.

The electionfeesies of Officers shall be based on the principle of requiring a majority
of the votes cast, that is fifty percent plus one. In the event that no one nominee receives
a majority of votes cast for a specific office, then a further run off election will be held
between the two candidates receiving the highest number of votes. In the case of a tie at

any stage in the voting procedure the said tie shall be broken by re-ballotingrebeHoting.
for those candidates with equal votes.

The Officers shall take office immediately after Assembly and shall hold office as
described herein,

In the event of the resignation or retirement of an Officer during his term of office, the
‘vacancy shall be filled by the Executive Board until the next regular election for the
‘vacant positiont: TN S— e

The term of office of an Elective Officer shall be four vear:




[image: image28.jpg]Annex A"

3. Authority and Respunslibility

| The-theerive Officers collectively shall constitute the Executive Board authority and
direction of IFATSEA unless Assembly is in session. Individually, the authority and
| responsibility of the Qfficersieesive Offices shall be:

| @ ¢ President:

‘The President shall preside at all Meetings, shall supervise all activities of IFATSEA,
shall sign official documents as appropriate. He shall be responsible for the selection of
representatives at all external meetings in the absence of an appointed representative by
the Assembly. He shall carry out other responsibilities as prescribed within the
IFATSEA Constitution and By-Laws

| ) @y—Vice-PresidentPresidents:

‘ ‘The sheee-£3}-Vice Presidentresidents shall assist the President and take over such

duties as may be assigned te-thers by the President.

| fe) e Exccutive Sceretary:

The Executive Secretary shall be responsible for the management and administration of
all activities of IFATSEA. He shall conduct all correspondence on behalf of IFATSEA
as directed by the President and/or the Assembly. He shall render reports as required by
the Assembly or the Executive Board. _The Execurive Secretary shall serve os the
IFATSEA's registrar,

| () é—Treasurer:

‘The Treasurer shall be responsible for all funds of IFATSEA which he receives and
shall deposit all such funds in the name of IFATSEA in such Bank or Banks as the
Executive may designate. He shall make, sign and endorse in the name of IFATSEA the
cheques, drafts, warrants and orders for the payment of money. He shall cause to be
exhibited at all reasonable times his books and accounts to any Officer or Assembly
Member. A complete statement of the financial position of IFATSEA shall be rendered
by the Treasurer to Assemblies and Executive Board Meetings.

Lol Respnl Do,

Regional Directors shall foster and promote IFATSEA s work and policies throushout
their region in accordance with the constitution of IFATSEA, The Regional Director
hall promote and encourage membership of IFATSEA by new member associations

vithin their resion. Regional Director shall ensure that the Executive Board is kept
informed of the activities which are taking place within the regional groups.
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Article VI

Management

«  Draft Releases

In order that IFATSEA policy may be determined, where no resolution or By-Laws
exist, a statement of the matter concerned may be issued to all affiliates and, in the
absence of objection, be deemed policy. At least sixty days for reply shall be allowed,
unless the matter needs to be decided sooner.

s e Standing C. edai v

3. Maintenance of Records

There shall be maintained by the Executive Secretary a permanent record of IFATSEA
policies and activities which will be available to affiliztes
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Article VII

Changes and Interpretakions
of the Constitution

1.  Changes of Constitution

This Constitution and By-Laws shall remain in force and effect, and shall not be aktered,
added to, amended or rescinded, except at Assembly or Special Assembly, of which due
notice shall have been given in accordance with Article IV, Section 3

2.  Interpretation

‘This Constitution and By-Laws shall be interpreted by the President. In addition he
shall rule pon all questions properly put and seconded before a meeting as defined in
Article IV. In the event that an Assembly Member disputes the President’s ruling, the
President shall, if the Assembly Member has a seconder to the request for a ruling, put
the question to the Assembly. Said dispute will then be decided by a majority vote of
Assembly Members in attendance and voting.
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Article VIIT

Committees. Suh—:umlllimees and Working Groups

e
1. Standing CommitteesRegional-Organisation

Thoroer———Afithsted Member-Assecistions shall be fwo permancnt sanding commitices,

the Operations Committee and the Strategic Committee.

The President, Executive Secretary and Treasurer shall be the permanent members of
the Operations committee.The Operations Committee shall be responsible for the dav-
stocsted to-day management of IFATSEA and shall report on their activitics at cach
Executive Board mecting, The President shall chair the Operations Committee.

The Vice-President and the four Resional Directors shall be the permanent members of
the Strategic Conmittee. The Strategic Commitiee shall plan and maks
recommendations on the long-term future of IFATSEA. The Strategic Committee shall
report on their activitics at cach Excoutive Board meeting. The Vice-President shall

chair the Strategic Committee.

At its diseretion, the Executive Board may appoint other individuals to the standing

committees

In order to investigate, study and initiate action on matters of particular interest, the
Executive Board or Assemblv mov establish other sub-committees a5 required

fembership on sub-committees shall be restricted to affiliated members. Individual
sitting on sub-committees are expected to be able to speak on behalf of their association.

To ensure efficiency and cfficacy, sub-committees membership shall not normalk
d ten (10) members including the Chair and Secretary

ub-committees shall elect their own Chair and Secretarv and shall report on their
findings and recommendation to the Executive Board at each Assembly

Sub-committees may receive reports or presentations from affiliates or external
agencies

‘Working Groups

Sub-committees are authorized to create one or more working resknst groupS to execte
the work and meet the needs of the sub-committee

Sub-committees shall fix working sroup terms of reference and shall supervise and
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‘report on the gctivities of workin eroups so created. Size and membership of working

‘groups e=shall be determined by the sub-committee, Working groups shall be chaired by
‘amember of the sub-committee, Sxeevtve Bosrd:

Working groups shall complete their workés)———Fach-region-may-cause fo-be-setp
bjects et HATSEA

and policies-througheut theit-region in accordance with their terms of reforence and
report their findings to the appropriate sub-committee. Workaroupsthecenstitutionof

(o) The Regionel Disector-shall . bersbip of IEATSE
B e e
T R R gl

) s by b 3 3
ehisererrepet et tective Beard-
Gmnizal-faidi are open o all ClasFicati i she vaad B i ol
fe)—— 1t shall be the respensibilisy: of membership the Regional Direetor to-ensure thet
Festopelh P
. A e e e e
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By-Laws

Schedule A

(Related to Article IV, Section 6) I

1. The President, or in his absence, ene-of the Vice-PresidentPresidenss, shall take

the Chair at all Assemblies and Executive Board Meefings.

Each speaker shall address hinvherself solely to the Chair. The Chairperson shall
have sole discretion for the order of calling speakers.

Each motion o report shall be proposed and seconded before it is discussed. The

proposer shall have the right of reply, in all cases, immediately before the vote is
taken.

Only one motion may be considered at one time.

A motion may be amended. When more than one amendment is notified, they

shall be considered singly, in order opposite to their movement and, if passed, be
included in the original motion.

The proposer may withdraw a motion with the consent of the seconder and a
majority of those in attendance.

An accredited delegate may, at any time, move “that the question now be put”.
The Chair shall put this motion to a vote without discussion and, if it is passed,
the motion under discussion shall be voted on without further debate other than a
summing up by the proposer.

No delegate shall interrupt another while speaking, except to raise a point of
order. He shall state the point which shall be decided by the Chair without
debate.

If a point of order is raised whilst a delegate is speaking, he shall cease until the
validity of the point of order has been decided. If it is decided that the point of
order is not valid, he may proceed.
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Order of precedence of potions:

@  Toadioum.
(b) A motion that the question now be put

(c) A motion to refer the matter toa Committee for investigation and report,
(d) A motions to postpone the matter to a later specified meeting.

() A motion that the matter lie on the table.

(f) A motion for a vote of no confidence.

() Other motions

If a voting delegate be temporarily absent during the assembly, he may, with the
permission of the President assign his/her voting powers:

i) to an altemative delegate from the same affiliated member organisation.
ii) to a voting delegate of an altemative affiliate willing to act in this capacity.

No delegate may speak more than once on the same motion, except with the
permission of the Chairman, provided always that the proposer of a motion has
the right of reply before the motion or amendment is put

A motion to reconsider any matter previously discussed or resolution passed at
that Meeting must be made by an Assembly Member who voted with the
majority.

The regular order of business may be changed or suspended by the President or
by a two-thirds majority of the meeting,
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Appoint existing Officers to new Executive Board

WHEREAS the 2013 General Assembly approved Besolution #1 thereby approving
a new Constitution;

'WHEREAS certain officers were properly elected or appointed under the previous
Constitution;

'WHEREAS it is in IFATSEA’s best interest to have the existing officers continue on
the Executive Board until the next regular election;

THEREFORE BE IT RESOLVED that the following Officers shall be appointed in

the following roles effective September 7, 2013:

Office: To be filled by: Next Election:
President Daniel Boulet 2014
Vice-President Theo Kiritsis 2016
Executive Secretary Dany Van de Biest 2014
Treasurer Andy Mooney 2016
Director — Asia Pacific Subit Kobiraj 2014
Director — America Chuck Siragusa 2016
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Fill remaining vacancies until next regular election

'WHEREAS the 2013 General Assembly adopted Resolution #1 thereby approving a
new Constitution;

'WHEREAS the 2013 General Assembly adopted Resolution #2 thereby appointing
the existing officers to the new Executive Board;

‘WHEREAS the positions of Director-Africa and Director-Europe remain vacant and
‘must be filled;

THEREFORE BE IT RESOLVED that the above-noted positions shall be filled by
the following process:

1) The delegates from the respective regions shall meet in camera and select an
individual for appointment from within their respective regions;

2) The name of the individual shall be provided to the Executive Board before
Friday, September 6, 2013;

3) The Executive Board shall meet and appoint the individuals selected as
Regional Director(s) for their respective regions until the next regular
election;

4) If delegates to the above noted regions are not able to reach a decision prior to
the deadline, the matter will be brought before the General Assembly for
resolution.

BE IT FURTHER RESOLVED that the appointments of Director-Europe and

Director-Aftica take effect on September 7, 2013.
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