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johanpanduasa@gmail.com
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Economic Cooperation

APEC WORKSHOP ON TREASURY AND BUDGET REFORM:
MODERNIZATION: MANAGING THE GOVERNMENT EXPENDITURE TOWARDS DYNAMIC
AND SUSTAINABLE FISCAL FRAMEWORK

2-3 JULY 2013
LOMBOK, INDONESIA
AGENDA
Monday, 1 July 2013
14:00-19:00 Participants Registration
19:00-21:00 Informal Dinner at Nusantara Restaurant, The Santosa Villas and Resort

Lombok: (dress code: casual)

Tuesday, 2 July 2013

07:30 - 09:00 Participants Registration

09:00 —09.15 Opening remarks by
Agus Supriyanto, Deputy, Directorate General of the Treasury, MOF
Indonesia

09:15 -09.30 Keynote Speech by

K.A. Badaruddin, Permanent Secretary, MOF Indonesia
‘Enhancing the Regional Cooperation in Promoting Fiscal Transparency and

Public Accountability’
09.30 — 09.40 Photo Session
09:40-10:30 Session 1: quuldlty Control and Monetary Policy Approach of the Central

Bank in relation to Government Treasury Function and
Comparative Cash Management Study

Objective:

Raise awareness among participants about the importance of government cash
management and debt management in supporting liquidity control. Participants
will be encouraged to identify best practices thdat may improve governance and
achieve efficiency and effectiveness of government treasury functions (cash and
debt mdanagement) and liquidity control, v

As a matching balance, Central Bank as the regulator of liquidity and legal entities:
of monemry measures has a very. importait role in deterimiviing the govemment s
course in managing their cash and controlling fiscal measures. In this session, the
participants will be encouraged to identify any measures that can be used to
strengthen the coordination between government and the Central Bank. Any
measures chosen, will guarantee that government cash management is in line with.
monetary policy. The final outcomes will be to choose between measures that
ensure best option to deal with harmonizing the need of government and the need
of the Central Bank;

Based on theory and best practices of government cash management practices
around the globe, we will also witnessing practicés of government cash

1
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10.30-10.45
10:45-12:00
12:00-13:30

13:30-15:00

15.00-15.15
15.15-16.30

Economic Cooperation

management from respectivé APEC mienibers.

Chair:

Tata Suntara, Secretary of Directorate General of the Treasury, MOF Indonesia

Speakers:

1. Andrew Zurawski; Reserve Bank of Australia

2. Piter Abdullah, Deputy Director/Head 6f Manetary Pohcy and Financial Sector
Central Bank of Indonesia

3. Rudy Widodo, Director of State Cash Managemient, DG Treasury,

Indonesian Ministry of Finance
4. David Nellor, Australia Indonesia Partnership for. Beonomic Governance
(AIPEG)

Coffee break
Session 1: Continued
Lunch

Session 2: An Integrated Monitoring and Evaluation (M&E) Mechanism for
better efficiency of public expenditure.

Objective:

An effective monitoring and evaluation: (M&E) wunder Performance-Based
Budgeting (PBB) entails' a key feature of linking the activity performance with
budget disbursement. In case where the responszbzluj) Jor Budget M&E system is
dispersed around different institutions, a clear coordination is necessary 1o
mitigate the potential duplication of processes. This effective: M&E. for budget
implementation will provide g solid: foundation for evidence-based spending review
and fiscal policy making. However, often time the implementation. of PBB faces
challenges such as in how to evaluate the performance and meastre its progress.
Lessons: can be learned from: economies that have experienced a successful
implementation of PBB, particularly with respect to its M&E and the formulation
of performance.information,

Chaxr‘

.Speakers, -

1. Xiang Zhongtao, PR China Treasury
2. Jamie Carter, UK HM Treasury’

Coffee break.
Session 3: Spending Review for Sound Fiscal Policy

Objective:

In many ‘economies, spending review has been implemented as part of fiscal
consolidation process to examine fiscal capacity fo create Jiscal buffer that enables
the: government to respond timely during economic downturn. 4 larger fiscal
space, as a result of a wore effective and. efficient spending system; allows the

government o lake actions without harming medium and long-term fiscal
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19.00-21.00

Wednesday, 3 July 2013

09:00-10:15

Economic Cooperation

sustainability. However, the state of development among these economies and the
challenges they are facing are different, consequently their methodologies and
strategies in conducting spending review will be unique, allowing room to share
best practices in this area. The implementation strategies that cover issues such as
institutional setting, HR eapacity and the dissemination of result shall also be
discussed.

Chair: i

William Wallace, Australia Indonesia Partnership for Economic Governance.

(AIPEG)

Speakers: ‘

1. Michael Ablowich, US Treasury

2. Haryana, Director of Budget Execution, Directorate General of Treasury of
Indonesia

Cultural Dinner at Taman Mayura (dress code: smart casual)

Session 4: IFMIS Current Status, Challenges and Future Agenda of IFMIS
Development Framework in APEC Economies: Redefining the
Determinant Factors for Improving IFMIS Implementation
Strategy

Objective:
IFMIS is designed to improve govérnment financial managerment and to enhance
integrated financial operations, by automating public: financial transactions.
IFMIS enables Treasury Offices to exercise public financial management, with
better degree of planning, execution, and control, At the same vein, IFMIS is
developed t0 be able to produce timely and accumte reportmg, and able ta zmprove
useful for ensurzng f scal stabzlziy Wtus budgc_t a,na’ treaswy reform should be
performing faster with support from IFMIS,
Despite its benefits, the-development of IFMIS is not an easy project to accomplish.
Many economies- experienced hard effort to develop it. Some are failed, while
others are still struggling to finalize it with different level and degree of problems,
At the other edge, in economies where IFMIS are implemented, it is shown that the
implementation of IFMIS seem to be difficult to sustain fiscal robustness. Thus, a
comprehensive assessiment would be beneficial to improve the strategy in order to
enhance the IFMIS development strategy of in the future. In such conditions, it is
urgently needed to redefine the determinant factors for improving IFMIS
implementation strategy in APEC economies by:
a. Understanding the current status of IFMIS performance around the globe,
including the correlation between the conceptual framework and actual
achievement,

b. Reinventing future reform agenda in term of enhancing IFMIS role as a fool
for fiscal sustainability management not only for financial management,

Chair:

Sudarto, Director of Treasury Transformation, MoF Indonesia
Speakers:



10.15-10.30

10:30-12:00

12:00-12:30

12:30-14:00.

1. Ramesh Sivapathasundram, World Bank _
2. Bobby AA Nazief, Assistant to Minister, MOF Indonesia

Coffee break

Session 5: Encountering the Current Global Uncertainty: Revisiting the
Significance of Treasury and Budget Reform on Strengthening
Domestic and Regional Financial Stabilities

Objective:
Current global situation had shown. that many factors in the implementation of

fiscal management may harm financial stability and fiscal sustainability. Treasury

and Budget Reform might face greater challenges to prevent them to happen. One

of the essential aspects for strengthening the budget robustness is to enhance the

budget credibility itself

The Reform should be supported by comprehensive fiscal update with accurate and

timely data. IFMIS might be able to play a significant role on encountering the

uncertainty since. it could provide credible, integr ated, timely, and accurate

information. With support fmm IFMIS, public financial official can do quick

response; better analysis and better policy making as well.

An this context, the discussion area would be;

a) A comprehensive evaluation. and assessment on the IFMIS role to ensure
domestic and regional stability;

b)  How APEC Economies perceive the urgency of Treasury and Budget Reform
for ericountering the current and future global financial uncertainty,

Chair; o ‘
Vladimir Smirnov, Federal Treastry of Russia
Speakers: ‘ _
1. William Wallace, Australia Indonesia Partnership for Economi¢ Governance
(AIPEG)
2. Maria L. Dedal, Department of Finance, Philippines

3. Anatoly Zhigulin, Deputy Head of the Integrated Management Information
Systems of Public Finance Burcau, Federal Treasury of Russia

Wrap Up / Next Steps
This session will summarize key findings, from previous sessions.

Chair:
‘Tata Suntara, Secretary of Directorate General of Treasury, MOF Indonesia

Panelists: Chairs from previous sessions

1. Mark Eugene Ahern, World Bank

2. William Wallace, Australia Indonesia Partnership for Economic Governance
AIPEG

3. Sudarto, Director of Treasury Transformation, MoF Indonesia
4. Vladimir Smirnov, Russiari Federal Treasury

Lunch



