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STSP* S STRATEGIES TO
FACILITATE IPO — THE CASE OF
MEDICAL DEVICE INDUSTRY




Stereotype of Industrial Hubs




The Reality Is...



STSP is Composed of...

o Industrial Clusters
(optoelectronics, IC,
Brecmon machinery and

lotechnology)

o Sound Infrastructure (water,
power, traffic network,
wastewater treatment plant, g%
was)te recycling center, and
etc.

o Quality Living Amenities
(dormitories, restaurants,
school, recreational facilities,
and etc.)

o Historical Relics and Works
of Art




Our Main Objectives

Three Aspects:

1.Industrial Clusters
2.Sustainable Development
3. Public Arts and Culture

Creating Surprises In
Technology and
Searching for Fun in
Daily Life!




Performance in 2012
]

7 Number of
Tenants: 186

7 Number of
Employees:
about 65,000

- Turnover: US$
20.7 billion




T
While Facing Limited Turnover

Growth......




Solution: From IP to IPO

o Provide services to teams with creative ideas,
including customized offices, prototyping,
mentoring, legal consultants and fundmg
resources to pave ways for these teams'’
entries into high-tech market (creative
iIdeas — products)

o Goals to attain:

1. Encourage the growth of new companies
2. Translate technology

3. Promote high value added industries

4. Drive innovation-led economic development




Case of Medical Device Industry

o Out of 55 biotech companies, 38 are
medical device manufacturers.

0 Grants are provided for R&D
projects.

o Dental, orthopedics, cosmetic
technology and other innovative
medical devices are on target.



Model of Industry, Government, University
and Research Institute Cooperat|on

o A platform which
links hospitals,
Industries,
government, as well
as academic and
research institutes is

I%Eﬁﬁﬁﬁﬁﬁ

Industrial Technology
Research Institute

established.
J Southern Taiwa rs:tyofalﬂ r{}_\ ﬁzx Il.ﬂ:-
Y/ National Cheng Kung University Hospital



http://www.stust.edu.tw/�

Basic Concept of Our Strategy

Technology
Translation &

Establishment
of Startups

By providing software and hardware to teams with
creative ideas and advanced technology, technology can
be translated, new companies can be started and the
whole ecosystem of high-tech industries thereby can be

established.



Our Strateqy

=
Marketing Know-How Marketing Products
Talent Brand
*Unmet Needs Project Channel
* Innovation Funds Reliability * IP Analysis
* |P *A Straight-line
/. N\ Service System

* Prototyping
* Test & Certification

* Testing Room

* International

* Fund or VC Access 1o Marketin
Searching and Ecosystem Market (:hannelsg
Company

Introduction

me 2 fancy me 2




MR I EXRREER

T = SOUTHERN TAIWAN SCIENCE PARK
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