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第一部分  整體計畫內容

壹、摘要

　　本次赴泰國農業大學學術交流行程有二部分。首先為奧林匹克運動員福利發展研究計畫(Development of Olympic Athletes Welfare, DOAW)研究計畫團隊的第二次執行暨檢討會議，會中針對研究的執行情形進行檢討，也將未來研究期程與研究階段進行討論與規劃，並提出研究執行之困難，且將應調整之部分重新安排。奧林匹克運動員福利發展研究計畫成員於研究會議結束後，繼續於同一會議場地參加泰國農業大學(Kasesart University)所主辦的『運動管理與運動科學國際性研討會』，此會議中除葉公鼎老師進行專題演講及主題討論、王凱立老師發表學術研究外，也帶領本校兩位研究生進行學術論文口頭發表。研究團隊之執行討論會議使本校老師透過與他國他校老師進行學術合作達成學術資源之整合利用，參與學術研討會使本校教師對於泰國、東南亞及世界運動產業的走向與政策發展等有多方面之了解，藉此機會，建立更完善之學術與學術合作之交流。關於未來之發展，首先應在已建立之學術合作研究計畫(DOAW)下充分合作，執行計畫內容，期能對運動產業之發展有所助益。

貳、計畫綱要說明
一、目的
（一）延續DOAW今年度的第二次會議
（二）透過研討會，讓老師與學生分享研究成果
（三）與當地運動產業之產官學人士交流，共享運動產業發展之經驗

二、執行任務地點： 

泰國曼谷Twin Towers Hotel
88 Rong Muang Patumwan, Bangkok 10330, Thailand



三、行程概況總行程表
	日  期
	行   程
	活   動

	8/06(二)
	桃園—泰國曼谷
	搭機前往泰國

	8/07(三)
	曼谷
	奧林匹克運動員福利發展研究計畫
(Development of Olympic Athletes Welfare, DOAW)

	8/08(四)
	曼谷
	參加農業大學舉辦之運動管理與運動科學研討會

	8/09(五)
	曼谷
	參加農業大學舉辦之運動管理與運動科學研討會

	8/10(六)
	曼谷─桃園
	返回桃園




第二部分 實際執行作業說明
1、  (
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)作業流程

2、 
工作時程

一、行前籌備工作
有關前往泰國曼谷之行前準備工作，係依照計畫執行，前往泰國曼谷膳宿與機位當地交通等各項必備工作的預定內容加以進行。玆說明如下：

●申請事項
（一）國內部份：
 1.國立體育大學研發處。

●準備/請購事項
（一）國內部份
 1.出國手冊。
 2.交通：機票、機場巴士。
 3.服裝：個人服裝（保暖防雨）、西裝、帽子。
4.紀念品：體大紀念品。
5.資料蒐集工具：相機、錄影機、筆記本、紙筆。
6.個人物品：護照、簽證、名片、衣物、藥品、手機、電腦、萬用插頭(建議每人攜帶至少2個)、餐具、水壺、衛浴用品等。

（二）國外部份
 1.旅館【Twin Towers Hotel】。
 2.用餐(接待單位招待與本團團員自理)。
3.交通與通聯：機場接送車、電話卡、網路卡等。
 4.聯絡窗口
 (1) Dr. Issadee Kutintara
Email: sterason@gmail.com

二、實際執行
本計畫執行自2013年8月06日起至8月10日止，計5天。實際行程如下表：

	日  期
	行   程
	活   動

	8/06(二)
	桃園—曼谷
	團員搭機前往曼谷

	8/07(三)
	曼谷
	奧林匹克運動員福利發展研究計畫(附錄一)
(Development of Olympic Athletes Welfare, DOAW)

	8/08(四)
	曼谷
	參加農業大學舉辦之運動管理與運動科學研討會

	8/09(五)
	曼谷
	參加農業大學舉辦之運動管理與運動科學研討會

	8/10(六)
	桃園─曼谷
	返回桃園



參與團隊師生具體執行下列事項：

（一）進行奧林匹克運動員福利發展研究計畫
(Development of Olympic Athletes Welfare, DOAW)的第二次執行暨檢討會議，議程如附錄一。

（二）參加研討會
葉公鼎老師：
1.主講主題演講 (The Development of Olympic Athletes Welfare: The models Collection and Learning Research Project)
2.引言專題討論 (How Sport Industry Mobilize High Performance in Sport)
王凱立老師：進行學術論文口頭發表。
兩位研究生：口頭發表論文。

（三）與當地運動產業之產官學人士進行交流

第三部分—參加活動過程

8月6日(星期二)  

    本團團員葉公鼎老師等五人，搭乘泰國航空TG 637 班機，於台灣時間ＡＭ０７：５０從桃園機場出發，當天早上１０：３５抵達泰國曼谷Thanon Bang Na-Trat機場。(泰國曼谷較台灣慢一個小時)

    主辦單位人員特派專人與專車前來接駁，並一併接待一位大陸前來的教授。至飯店後，成員稍作休息，傍晚時間泰國接待人士便帶領團隊成員前往與Dr. Supitr 與Dr. Issadee(此兩人為DOAW會議成員，也是此次研討會的主辦人)用餐。

    飯後與相關人員確認未來幾天之參訪行程，團隊進行內部會議再次確認與回報各自負責工作，完成此次行程之第一天。


8月7日(星期三) 
    本團今日早上８：３０進行奧林匹克運動員福利發展研究計畫(ＤＯＡＷ)第二次會議，一早於飯店用完早餐後準時於飯店二樓開始會議。一開始由葉公鼎老師簡述此次會議目的並簡單介紹成員，了解新加入成員之背景，接著由成業老師介紹自從上次開會之後到目前的進度，網站導覽，說明問卷題項，成員們提出疑問以及建議。有關奧林匹克運動員福利發展研究計畫(ＤＯＡＷ)第二次會議過程如下
(一)開幕致詞
葉公鼎教授表示對泰國農業大學支持的感謝，以及Supitr博士和Issadee博士的監督。葉公鼎老師還表示，本次討論的主要任務是確定未來計畫進行的理想方式與必要的收集資料。
Supitr博士也代表泰國農業大學運動科學系歡迎DOAW的夥伴出席會議。

圖一　葉公鼎老師於開幕致詞表達對於工作團隊及主辦單位的感謝

(二)工作報告
1.請參閱DOAW研究項目調查手冊。
2.第一次DOAW執行調查的任務失敗是由於一些技術問題，如郵件傳遞延遲等。
3.DOAW夥伴確定了合作的組織結構，包括的計畫主持人與附主持人、顧問、高級研究員、研究員、研究助理，以及國際奧林匹克研究中心合作研究者。
4.DOAW合作研究者的任務安排調整如下：
(1)項目1 “奧林匹克運動員培養和職業發展” （原子項目1和3）
陳成業博士、Arnuad RICHARD博士、王凱立博士、Wirdot博士、齊提先生、朱木炎老師、阮草薇女士，陳依文女士。
(2)“奧運運動員對於奧運服務”的認知
林怡秀博士、Issadee KUTINTARA博士、康正男教授、KRIEGER JORG博士、Eunkyung女士、陳成業博士。
（3）語言翻譯：英語翻譯：開一心博士;法語翻譯： Arnuad博士。
（4）官方網站維護：歐俠宏博士
（5）管理和秘書處：李彩雲女士和Nakibae先生。
5.北科羅拉多大學（ UNC ）和UM研究者可能會尋求理想的場合，如舉辦國際會議，邀請DOAW研究員至他們國家免費落地接待。
6.2014年奧運研究中心學術會議已被取消。
7.如何豐富內容DOAW ？
邀請JORG博士與Arnaud博士到我們的項目中，以豐富我們的研究，納入德國和法國的文獻。

圖二　研究團隊報告做事項
(三)閉幕式
    下午12:00 。葉公鼎教授感謝與會者的討論，此有助於許多有價值的決議的形成。在未來2天的國際研討會議期間，與會者可能還會有更多深度交流。

    晚餐後與相關人員確認明日研討會之行程安排，團隊進行內部會議再次確認與回報各自負責工作，完成此次行程之第二天。


8月8日(星期四)

今日為研討會第一天，一早先進行報到確認與領取資料的手續，開幕典禮上頒發禮物和獎狀給各個與會演講教授以及各贊助商代表，接著於９點半開始為來自各國前來之教授對於運動產業的演講，以及各國運動發展現況及法規方向，還有包括有關運動科學的演講。葉老師於當天下午一點有一場Symposium是關於如何提升運動員效能，下午3點半開始為鄭欣維同學和王凱立老師的口頭發表，每人時間為15分鐘以及5分鐘的問與答。會後與研討會之被邀請教授一同前往用餐，也在用餐之餘與各國教授討論交流。鄭欣維同學和王凱立老師論文發表內容與重點摘述如下：

1. 王凱立，A Study on Revising the Trans active Memory System (TMS) Scale for Sports Teams
使用TMS系統規模檢視運動職業球隊，在2004年於台灣舉行的足球賽事時收集437份為有效的問卷，並將過低效度的問卷刪除，而此TMS系統規模可產生最有效及最可靠的職業運動為足球，而多位專家學者也建議運用在更多的運動球隊上，因為期能造能對職業球隊產生很好的效果。
2. 鄭欣維，Is Chinese Professional Baseball League suitable for one home to race in Taiwan
運用描述性統計分析中華職棒擁有認養主場之球隊的戰績和觀眾人數，目的為了解台灣認養主場並在主場出賽時是否可帶來好的戰績以及增加票房，因CBPL有認養經營球場的球隊中，除了2000年統一獅與2013年lamigo將主場賽事皆安排在認養經營之球場比賽之外，其他年度統一與lamigo都有將主場賽事安排在非認養經營之球場進行，因此本研究將球隊主場分為有認養經營的球場，以及無認養經營的球場來進行比較。並希望所得之研究結果可以供CPBL球團有價值之參考。


圖三　Ｓｕｐｉｔｒ博士代表主辦單位頒發感謝狀給座談會與談人

8月9日(星期五)
　　第二天的研討會行程安排與第一天大致相同，從早上８點半起至下午３點皆為教授之演講，下午３點半為陳依文同學的口頭發表，發表內容如下：

１. 陳依文，A Study of the Perception of Risk Management among Sport Organizations in Taiwan
使用t-test、ANOVA和雪菲爾等方法來分析各個台灣的運動組織或協會的感知風險管理，對象為31個奧林匹克項目的台灣協會或組織，希望解決各個協會組織所有可能存在的風險，供給他們參考。

晚上泰國接待團隊安排與泰國體育商會(亦是此次研討會的主要贊助商)人士用餐，交會兩國與兩校的交流合作事宜。

圖四　葉公鼎教授與與會貴賓於研討會閉幕式合照

8月10日(星期六)  

　　１２點退房，吃完午餐之後便隨即前往機場，於下午3點左右抵達泰國曼谷國際機場check in，稍作短暫休息之後便搭乘下午５：４０泰航TG 636班機回台灣。



第四部份—心得與建議

1、 心得

1、 奧林匹克運動員福利發展研究計畫(Development of Olympic Athletes Welfare, DOAW)的第二次執行暨檢討會議
1. 研究實際執行時遇到許多困難，有賴成員努力克服，階段性任務達成率尚佳
2. 計畫實際執行情形與規畫以有出入，需稍微調整
3. 問卷網站使用供可增加，未來目標為建構成運動員福利資料庫
4. 團隊小組除了確認研究進度外，並針對研究資料收集之事，有了更清楚的策略與方向。
5. 針對研究資料的產權結構有了初步的討論，以釐清收集所資料之使用權限。

2、 與泰國農業大學之合作與交流
1. 整體研討會議安排充實，讓與會者可以快速了解泰國運動學術與產業發產的概況，成員收穫頗豐。
2. 泰國運動產官學人士也熱烈接待本團隊，提出很多交流合作的構想，應持續深化合作之層面，擴大發揮國際交流平台之綜效。
3. 泰國(東南亞)在運動管理學術與產業上的重視程度頗高，本校應把握此契機，儘速建立更多實質的合作關係。

2、 建議

1、 比較台灣與泰國曼谷及亞洲地區之運動設施發展情形
台灣與曼谷國民喜愛的運動項目不太相同，運動管理或運動設施之發展各有勝場，若能進一步結合不同角度與因素進行分析比較，應能提供作為兩國甚至亞洲區之運動發展重要參考依據。

2、 強調不同文化間交流的重要性
現今乃全球化的時代，生於其間的人稱為世界公民，雖說如此，但不同地區或種族間之差異仍然存在，固彼此尊重並學習瞭解為國際人重要的課題，未來教師及學生應多與各地之人交流，以強化對於國際情勢之認識。

3、 相對於泰國，本國在運動產業管理上還是具有領先地位
本國團隊應該把握此優勢，與泰國相關單位進行各種學術與產業合作。建立長遠且實質的交流關係。


第五部份—附錄
附錄一
DOAW 2013 2nd Discussion Manual
DOAW 2013 2nd Discussion 
Manual





Sponsored by
Faculty of Sports Science, Kasetsart University 
Doctoral Degree Program in Sport Management


Date: 7 August, 2013
Place: The Twin Towers Hotel
Bangkok, Thailand


Agenda of DOAW 2013 2nd Discussion
	Date
	Time
	Contents

	8/7 (Wednesday)
	07.30 – 08.00
	Breakfast

	
	08.30 – 09.00
	Registration

	
	09:00-09:30
	Opening Remarks
· Dr. Kong-Ting YEH 
· Representatives of Kasetsart University

	
	09:30-10:30
	Discussion of MINUTES of The Development of Olympic Athletes Welfare: Models Collection and Learning, 2013 Researchers Coordination Workshop, and Follow Up Working Reports:
· The colleagues of DOAW

	
	10:40-12:30
	Issues and Discussion 
· Dr. Kong-Ting YEH 
· Representatives of Kasetsart University

	
	12.30 
	Closing Ceremony
· Dr. Kong-Ting YEH

	
	Afternoon
	Time is Reserved and Flexible


Attendees: 13 persons
· DOAW Colleagues
Project Coordinator: Dr. Kong-Ting YEH
Main Consultant: Dr. David STOTLAR
Project Sub-coordinator: Dr. Supitr SAMAHITO; Dr. Chen-Yueh CHEN
Senior Researchers: Dr. Yi Hsiu LIN; Dr. Issadee KUTINTARA; Dr. Wirdati Moha, RADZI; Dr. Kai-Li WANG
Associate Researchers: Miss Yi-Wen CHEN
· Thai Local Researchers
Dr. Wanchalee NORIYA; Dr. Sarayut NOIKASEM; Mr. Suriyan SOMPHONG; Mr. Chananan SAMAHITO

Minutes of The Development of Olympic Athletes Welfare: Models Collection and Learning, and 
2013 2nd Discussion Working Report 

Date: 9 August, 2013
Venue: Kasetsart University, Thailand
Participants:
Chair: Kong-Ting YEH                                             Recorder: Yi-Wen CHEN
 Attendees: See the attachment

The follows are the Minutes of The Development of Olympic Athletes Welfare: Models Collection and Learning; and the Working Reports after the 2013 DOAW Workshop hosted on 18-19 March, 2013 at NTSU, Taiwan. 

I. Upon the proposal adjustment of this project:
· Minute:
1. The main approach of this project, especially the athletes’ cultivation and life career development, shall focus on “System Analysis,” not on athletes’ performances analysis.
2. The definition of “Olympic Athletes Welfare” shall be identified precisely.
3. Three subprojects are rearranged as follows:
(1) Subprojects 1 and 3 are to be integrated as a whole part.
(2) Subproject 2 is adjusted to focusing on the perceptions of Olympic athletes’ recognitions of the importance and demands of Olympic services, not merely the 2012 London Olympic Athletes’ satisfactions of the services offered by LOCOG.
4. The research methods:
(1) The research methods of aforementioned subprojects are to be adjusted accordingly. 
(2) Both qualitative and quantitative analysis approaches shall be taken into consideration.
5. The research conceptual frameworks are as follows:
(1) Concepts concerning athletes’ cultivation and life career refer to Ting, Issadee, and Kai-Li’s proposals; other important factors are integrated into micro, mesco, and macro aspects.
(2) Concepts of Olympic Games services and demands refer to Ting’s CEO Sport Industry Model and IOC policies.
6. Research instruments:
(1) Validity, reliability, response convenience, and data collecting efficacy and efficiency shall be taken into consideration when designing research instruments, including questionnaires and interview sheets.  
(2) All research instruments shall be completed and translated into English and French by the end of April 2013.
(3) Questionnaire completion is conducted through the Internet, especially through the official website of DOAW.
7. Sampling:
(1) The samples shall represent all 5 areas, namely, Africa, America. Asia, Europe, and the Oceania.
(2) An ideal time to disseminate questionnaires and interviewing sheets to potential samples is during “The 12th NOA Directors Session,” hosted by IOA on 12-19 May, 2013 in Olympia, Greek. Dr. Supitr SAMAHITO and Dr. Arnaud RICHARD will be the delegates of DOWA to implement the investigation task on that occasion. It is expected that participants of the IOA Session to be either research subjects or liaison officer to help us collect ideal samples and/or plan site visiting spots in their home countries.
(3) For efficiency, before implementing DOAW investigation at IOA Session in May, it is important to write to Mr. Isidoros KOUVELOS, the IOA Dean, and the presidents of Olympic Committees (AOCs) of the aforementioned 5 areas for supports.
· Working Reports:
1. Please refer to the DOAW Research Project Investigation Manual.
2. The task of executing the DOAW investigation was failed, due to some technology problems. Such as the delay of mail delivery delay from Taiwan to Olympia and no response from IOA officials. 

II. For the DOAW organization of cooperation:
· Minute:
1. DOAW co-researchers agreed upon the organization structure described in the proposal, including the DOAW coordinator/ sub-coordinators, main consultants, senior researchers, researchers, research assistants, and the Olympic Studies Centers attributions of the DOAW co-researchers. 
2. The task arrangement has been adjusted after the discussion of DOAW co-researchers as follows:
(1) The taskforce members of Subproject 1 “The Olympic Athletes Cultivation and Career Development” (originally Subprojects 1 and 3) include: Dr. Chen-Yeun CHEN, Dr. Arnuad RICHARD, Dr, Kai-Li WANG, Dr. Wirdoti Moha RADZI, Mr. Mu-Yen CHU, Ms. Vy Thi Thao NGUYEN, and Ms. Yi-Wen CHEN.
(2) The taskforce members of Subproject 2 “The Olympic Athletes Perceptions and Awareness of Olympic Games Services” include: Dr. Yi-Hsiu LIN, Dr. Issadee KUTINTARA, Prof. Chen-Nan KANG, Mr. Jőrg KRIEGER, Ms Eunkyung HONG, and Mr. Chen-Hung CHEN.
(3) Languages Translation: English translation: Dr. I-Hsin KAI; French translation: Dr. Arnuad RICHARD.
(4) Official Website Maintenance: Dr. Hsia-Hung OU
(5) Administration and Secretariat: Ms. Tsai-Yun LEE and Mr. Nakibae KLTISENI.
3. The taskforce of each subproject shall implement the following tasks:
(1) Literature review: 1st draft shall be completed by 10 April, 2013.
(2) Methodology: 1st draft shall be completed by 10 April, 2013.
(3) Research instruments: the finalized instruments (with validity and reliability) shall be accomplished by 20 April, 2013; the translations of the instruments shall be completed by 30 April, 2013.
(4) Investigation manuals: Final drafts shall be accomplished by 30 April, 2013, including explanations of complete investigation process of each survey, factors definitions of each research instrument. The manual shall be able to assist the delegates of DOAW to communicate with the IOA Session participants.
· Working Reports:
1. The implementations of DOAW colleagues are as appointed as above.
2. The working situations are reported by DOAW colleagues.

III. For resources sharing among OSCs within DOAW:
· Minute:
1. OSC-NTSU shall provide international co-researchers with 7-days grants to attend activities held in NTSU campus, including round-trip travel costs and board and lodging once a year until the year 2016.
2. In addition to the aforementioned arrangement, the co-researchers whose affiliations have MOU with NTSU may follow their agreements to visit NTSU as exchanging scholars and thus may have access to NTSU library resources, technology services, and other research resources. Other co-researchers of DOAW who come to NTSU campus to implement the tasks of DOAW shall be issued official status of exchanging scholars for no longer than one month once a year until the year of 2016.
3. Delegates from Kasetsart University (KU), Thailand (Issadee and Supitr) and University of Malaya (UM), Malaysia (Wirdati) can follow the contents of MOUs with NTSU and enjoy the above-mentioned services during their visits in the NTSU campus.
4. University of Northern Colorado (UNC), USA (David), KU and UM co-researchers may seek for ideal occasions, such as hosting international conferences, finding financial resources, to invite DOAW co-researchers (especially DOAW co-researchers whose affiliations have MOUs with neither NTSU nor KU/UM) to their countries with free local hospitalities. Besides, Dr. Supitr proposed DOAW co-researchers attend the international conference hosted by KU on 25-26 July, 2013. 
5. Dr. Arnaud agreed to seek for supports from his affiliation – Université Montpellier III, France.
· Working Reports:
DOAW colleagues appreciate the kindness of Dr. Supitr and Dr. Issadee to provide the occasion for us to discuss the matters of DOAW face to face at Kasetsart University, Bangkok, Thailand. 

IV. For potential resources that DOAW may have access to beyond its limited resources:
· Minute
1. It is agreed by DOAW co-researchers to find potential resources for future support.
2. Dr, Arnaud agreed to review French government subsidy policies pertaining to the collaboration between French and Taiwanese scholars.
· Working Reports:


V. For the future communication among DOAW co-researchers:
· Minute:
1. For convenience, DOAW co-researchers are encouraged to communicate with one another as well as other people by using Google, Linkedin, and Facebook systems.
2. For intra-communication, the DOAW official website maintainer—Dr. Hsia-Hung OU will give user’s ID and password to every co-researcher in the near future.  
· Working Report:
Please refer to our DOAW website.

VI. For attending the 2014-Sochi and 2016-Rio Olympic Studies Centre Colloquiums:
· Minute:
1. It is agreed by DOAW co-researchers to pay by themselves to attend the two events.
2. DOAW co-researchers need letters of invitation and/or letters of acceptance issued by the organizers of the two events to seek for financial subsidies from their affiliations.
· Working Reports:
2014 Sochi Olympic Studies Centre Colloquiums has been cancelled.

VII. Follow-ups for DOAW co-researchers to adopt to increase the values of DOAW:
· Minute:
1. Important information and newsletters of DOAW shall be posted on its official website and passed onto local media of DOAW delegates’ nations to increase its reputation and publicity.
2. The ideas of DOAW may be rearranged and modified into manuscripts to submit to and/or be publicized at international academic conferences, such as FISU Forum, Kazan, Russia on 14-17 July, 2013. 
· Working Reports:
1. The important information of DOAW has been posted in our website.
2. Due to the failure of collecting our data, the submission to ideal event is postponed. 


DOAW 2013 2nd Discussion
Issues Discussion

After the 2013 Researchers Coordinating Workshop, the DOAW colleagues followed the Minutes of it to implement the necessary affairs. Up to today, there are some important issues need to be discussed as follows:

I. The follow up of DOAW investigation after “The 12th NOA Directors Session”.
Description
According to the Minutes of the 2013 Researchers Coordinating Workshop, the ideal occasion of disseminate the questionnaires and interview sheets was “The 12th NOA Directors Session,” hosted by IOA on 12-19 May, 2013 in Olympia, Greek.
However, due to some technology problems, this task was failed. There are some follow up questions need to be discussed after this incident. 
Discussion:
1. The reason that caused this failure need to be identified to avoid the same situation happened again in the future.
2. Is there any other good occasion or way for us to collect the data from every NOC?
Resolutions

II. How to deal with the changing of IOCOSC Colloquium
Description:
1. Recently, the steering group of IOCOSC Colloquium informed all the research groups that 2014 IOCOSC Colloquium in Sochi, Russia has been cancelled due to some reasons.
2. Will DOAW research group change the schedule accordingly?
Resolutions
 
III. How to make good use of the functions and contents of DOAW website and its on-line questionnaires.
Description
1. For the convenient reason, the survey of DOAW will adopt the on-line questionnaires. 
2. The DOAW website has been set up. Please refer to the address of: http://doaw.ntsu.edu.tw/index.php/mailbox.
3. Please refer to the appendices for the on-line questionnaires.
Resolutions

IV. How to enrich the contents of DOAW?
Description
1. Is it possible for DOAW colleagues to collect more information/publications to enrich the literatures?
2. Is there any other rationale, except for the theories that we had initiated in the proposal. 
Resolutions
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Minutes of 
DOAW 2013 2nd Discussion 




Sponsored by
Faculty of Sports Science, Kasetsart University 
Doctoral Degree Program in Sport Management


Date: 7 August, 2013
Place: The Twin Towers Hotel
Bangkok, Thailand


Agenda of DOAW 2013 2nd Discussion
	Date
	Time
	Contents

	8/7 (Wednesday)
	07.30 – 08.00
	Breakfast

	
	08.30 – 09.00
	Registration

	
	09:00-09:30
	Opening Remarks
· Dr. Kong-Ting YEH 
· Representatives of Kasetsart University

	
	09:30-10:30
	Discussion of MINUTES of The Development of Olympic Athletes Welfare: Models Collection and Learning, 2013 Researchers Coordination Workshop, and Follow Up Working Reports:
· The colleagues of DOAW

	
	10:40-12:30
	Issues and Discussion 
· Dr. Kong-Ting YEH 
· Representatives of Kasetsart University

	
	12.30 
	Closing Ceremony
· Dr. Kong-Ting YEH

	
	Afternoon
	Time is Reserved and Flexible


Attendees: 13 persons
· DOAW Colleagues
Project Coordinator: Dr. Kong-Ting YEH
Main Consultant: Dr. David STOTLAR
Project Sub-coordinator: Dr. Supitr SAMAHITO; Dr. Chen-Yueh CHEN
Senior Researchers: Dr. Yi Hsiu LIN; Dr. Issadee KUTINTARA; Dr. Kai-Li WANG
Associate Researchers: Miss Yi-Wen CHEN
· Thai Local Researchers
Dr. Wanchalee NORIYA; Dr. Sarayut NOIKASEM; Mr. Suriyan SOMPHONG; Mr. Chananan SAMAHITO

· Opening Remarks
Dr. Kong-Ting YEH appreciated the support from Kasetsart University under the supervision of Dr. Supitr and Dr. Issadee. In additions, Dr. YEH also indicated that the main task of this discussion is to identify the ideal way for DOAW colleagues to collect the necessary data of this project in the future.
Dr. Supitr represented Kasetsart University Sport Science Faculty (KUSS) to welcome the DOAW colleagues who attended the discussion of today and conference on 8 and 9 of August 2013.

· Discussion of MINUTES of The Development of Olympic Athletes Welfare: Models Collection and Learning, 2013 Researchers Coordination Workshop, and Follow Up Working Reports:
The follows are the Minutes of The Development of Olympic Athletes Welfare: Models Collection and Learning; and the Working Reports after the 2013 DOAW Workshop hosted on 18-19 March, 2013 at NTSU, Taiwan. 
VIII. Upon the proposal adjustment of this project:
· Minute:
8. The main approach of this project, especially the athletes’ cultivation and life career development, shall focus on “System Analysis,” not on athletes’ performances analysis.
9. The definition of “Olympic Athletes Welfare” shall be identified precisely.
10. Three subprojects are rearranged as follows:
(3) Subprojects 1 and 3 are to be integrated as a whole part.
(4) Subproject 2 is adjusted to focusing on the perceptions of Olympic athletes’ recognitions of the importance and demands of Olympic services, not merely the 2012 London Olympic Athletes’ satisfactions of the services offered by LOCOG.
11. The research methods:
(3) The research methods of aforementioned subprojects are to be adjusted accordingly. 
(4) Both qualitative and quantitative analysis approaches shall be taken into consideration.
12. The research conceptual frameworks are as follows:
(3) Concepts concerning athletes’ cultivation and life career refer to Ting, Issadee, and Kai-Li’s proposals; other important factors are integrated into micro, mesco, and macro aspects.
(4) Concepts of Olympic Games services and demands refer to Ting’s CEO Sport Industry Model and IOC policies.
13. Research instruments:
(4) Validity, reliability, response convenience, and data collecting efficacy and efficiency shall be taken into consideration when designing research instruments, including questionnaires and interview sheets.  
(5) All research instruments shall be completed and translated into English and French by the end of April 2013.
(6) Questionnaire completion is conducted through the Internet, especially through the official website of DOAW.
14. Sampling:
(4) The samples shall represent all 5 areas, namely, Africa, America. Asia, Europe, and the Oceania.
(5) An ideal time to disseminate questionnaires and interviewing sheets to potential samples is during “The 12th NOA Directors Session,” hosted by IOA on 12-19 May, 2013 in Olympia, Greek. Dr. Supitr SAMAHITO and Dr. Arnaud RICHARD will be the delegates of DOWA to implement the investigation task on that occasion. It is expected that participants of the IOA Session to be either research subjects or liaison officer to help us collect ideal samples and/or plan site visiting spots in their home countries.
(6) For efficiency, before implementing DOAW investigation at IOA Session in May, it is important to write to Mr. Isidoros KOUVELOS, the IOA Dean, and the presidents of Olympic Committees (AOCs) of the aforementioned 5 areas for supports.
· Working Reports:
1. Please refer to the DOAW Research Project Investigation Manual.
2. The task of executing the DOAW investigation was failed, due to some technology problems. Such as the delay of mail delivery delay from Taiwan to Olympia and no response from IOA officials. 
IX. For the DOAW organization of cooperation:
· Minute:
4. DOAW co-researchers agreed upon the organization structure described in the proposal, including the DOAW coordinator/ sub-coordinators, main consultants, senior researchers, researchers, research assistants, and the Olympic Studies Centers attributions of the DOAW co-researchers. 
5. The task arrangement has been adjusted after the discussion of DOAW co-researchers as follows:
(6) The taskforce members of Subproject 1 “The Olympic Athletes Cultivation and Career Development” (originally Subprojects 1 and 3) include: Dr. Chen-Yeun CHEN, Dr. Arnuad RICHARD, Dr, Kai-Li WANG, Dr. Wirdoti Moha RADZI, Mr. Mu-Yen CHU, Ms. Vy Thi Thao NGUYEN, and Ms. Yi-Wen CHEN.
(7) The taskforce members of Subproject 2 “The Olympic Athletes Perceptions and Awareness of Olympic Games Services” include: Dr. Yi-Hsiu LIN, Dr. Issadee KUTINTARA, Prof. Chen-Nan KANG, Mr. Jőrg KRIEGER, Ms Eunkyung HONG, and Mr. Chen-Hung CHEN.
(8) Languages Translation: English translation: Dr. I-Hsin KAI; French translation: Dr. Arnuad RICHARD.
(9) Official Website Maintenance: Dr. Hsia-Hung OU
(10) Administration and Secretariat: Ms. Tsai-Yun LEE and Mr. Nakibae KLTISENI.
6. The taskforce of each subproject shall implement the following tasks:
(5) Literature review: 1st draft shall be completed by 10 April, 2013.
(6) Methodology: 1st draft shall be completed by 10 April, 2013.
(7) Research instruments: the finalized instruments (with validity and reliability) shall be accomplished by 20 April, 2013; the translations of the instruments shall be completed by 30 April, 2013.
(8) Investigation manuals: Final drafts shall be accomplished by 30 April, 2013, including explanations of complete investigation process of each survey, factors definitions of each research instrument. The manual shall be able to assist the delegates of DOAW to communicate with the IOA Session participants.
· Working Reports:
1. The implementations of DOAW colleagues are as appointed as above.
2. The working situations are reported by DOAW colleagues.
X. For resources sharing among OSCs within DOAW:
· Minute:
6. OSC-NTSU shall provide international co-researchers with 7-days grants to attend activities held in NTSU campus, including round-trip travel costs and board and lodging once a year until the year 2016.
7. In addition to the aforementioned arrangement, the co-researchers whose affiliations have MOU with NTSU may follow their agreements to visit NTSU as exchanging scholars and thus may have access to NTSU library resources, technology services, and other research resources. Other co-researchers of DOAW who come to NTSU campus to implement the tasks of DOAW shall be issued official status of exchanging scholars for no longer than one month once a year until the year of 2016.
8. Delegates from Kasetsart University (KU), Thailand (Issadee and Supitr) and University of Malaya (UM), Malaysia (Wirdati) can follow the contents of MOUs with NTSU and enjoy the above-mentioned services during their visits in the NTSU campus.
9. University of Northern Colorado (UNC), USA (David), KU and UM co-researchers may seek for ideal occasions, such as hosting international conferences, finding financial resources, to invite DOAW co-researchers (especially DOAW co-researchers whose affiliations have MOUs with neither NTSU nor KU/UM) to their countries with free local hospitalities. Besides, Dr. Supitr proposed DOAW co-researchers attend the international conference hosted by KU on 25-26 July, 2013. 
10. Dr. Arnaud agreed to seek for supports from his affiliation – Université Montpellier III, France.
· Working Reports:
DOAW colleagues appreciate the kindness of Dr. Supitr and Dr. Issadee to provide the occasion for us to discuss the matters of DOAW face to face at Kasetsart University, Bangkok, Thailand. 
XI. For potential resources that DOAW may have access to beyond its limited resources:
· Minute
3. It is agreed by DOAW co-researchers to find potential resources for future support.
4. Dr, Arnaud agreed to review French government subsidy policies pertaining to the collaboration between French and Taiwanese scholars.
XII. For the future communication among DOAW co-researchers:
· Minute:
3. For convenience, DOAW co-researchers are encouraged to communicate with one another as well as other people by using Google, Linkedin, and Facebook systems.
4. For intra-communication, the DOAW official website maintainer—Dr. Hsia-Hung OU will give user’s ID and password to every co-researcher in the near future.  
· Working Report:
Please refer to our DOAW website.
XIII. For attending the 2014-Sochi and 2016-Rio Olympic Studies Centre Colloquiums:
· Minute:
3. It is agreed by DOAW co-researchers to pay by themselves to attend the two events.
4. DOAW co-researchers need letters of invitation and/or letters of acceptance issued by the organizers of the two events to seek for financial subsidies from their affiliations.
· Working Reports:
2014 Sochi Olympic Studies Centre Colloquiums has been cancelled.
XIV. Follow-ups for DOAW co-researchers to adopt to increase the values of DOAW:
· Minute:
3. Important information and newsletters of DOAW shall be posted on its official website and passed onto local media of DOAW delegates’ nations to increase its reputation and publicity.
4. The ideas of DOAW may be rearranged and modified into manuscripts to submit to and/or be publicized at international academic conferences, such as FISU Forum, Kazan, Russia on 14-17 July, 2013. 
· Working Reports:
1. The important information of DOAW has been posted in our website.
2. Due to the failure of collecting our data, the submission to ideal event is postponed. 

· Issues and Discussion 
After the 2013 Researchers Coordinating Workshop, the DOAW colleagues followed the Minutes of it to implement the necessary affairs. Up to today, there are some important issues need to be discussed as follows:

V. The follow up of DOAW investigation after “The 12th NOA Directors Session”.
Description
According to the Minutes of the 2013 Researchers Coordinating Workshop, the ideal occasion of disseminate the questionnaires and interview sheets was “The 12th NOA Directors Session,” hosted by IOA on 12-19 May, 2013 in Olympia, Greek.
However, due to some technology problems, this task was failed. There are some follow up questions need to be discussed after this incident. 
Discussion:
3. The reason that caused this failure need to be identified to avoid the same situation happened again in the future.
4. Is there any other good occasion or way for us to collect the data from every NOC?
Resolutions
1. Dr. Supitr may represent DOAW colleagues by bringing research questionnaires to find the help from 2013 Asian Youth Games NOCs delegates to fulfill these questionnaires.
2. In September, Mr. Suriyan SOMPHONG will help DOAW to find the help from IOC Olympic Education master students at IOA, Olympia to fulfill these questionnaires.
3. All of the contents of DOAW research instruments may be reviewed and revised by Dr. Chen-Yeun CNEH, Dr. Yi-Hsiu LIN and Dr. Kai-Li WANG by 20 August 2013.
4. Professor Tong-Fong LIU and Professor Xiao-Homh ZHENG can help DOAW to collect data from China.
5. The ideal strategy for DOAW colleagues to find the data collector from his/her own nation is “GOOD PERSONAL RELATIONSHIP”.

VI. How to deal with the changing of IOCOSC Colloquium
Description:
3. Recently, the steering group of IOCOSC Colloquium informed all the research groups that 2014 IOCOSC Colloquium in Sochi, Russia has been cancelled due to some reasons.
4. Will DOAW research group change the schedule accordingly?
Resolutions
All of the DOAW delegates agree to refer the original schedules and accomplish all the works as scheduled.

VII. How to make good use of the functions and contents of DOAW website and its on-line questionnaires.
Description
4. For the convenient reason, the survey of DOAW will adopt the on-line questionnaires. 
5. The DOAW website has been set up. Please refer to the address of: http://doaw.ntsu.edu.tw/index.php/mailbox.
6. Please refer to the appendices for the on-line questionnaires.
Resolutions
1. The references can be displayed in the website to attract those who have interests in this issue.
2. The process of data collecting can be scheduled into different phases, then DOAW colleagues can display the findings on the DOAW website.
 
VIII. How to enrich the contents of DOAW?
Description
3. Is it possible for DOAW colleagues to collect more information/publications to enrich the literatures?
4. Is there any other rationale, except for the theories that we had initiated in the proposal. 
Resolutions
Dr. Arnaud and Mr. Jőrg are kindly asked to find German and French literatures related to our project to enrich our research.

· Closing Ceremony 
It was taken place at 12:00 pm. Dr. YEH appreciated the participants of the Discussion to contribute themselves during this process and make many valuable resolutions. The participants may also have more face to face discussion during the coming 2 days of conference.



附錄三 葉公鼎教授簡報
 

 

  

 

  



(全文完)
1
image2.jpeg




image3.jpeg




image4.jpeg
.y




image5.jpeg
DOAW201:3f21dIDjiscussion
Manual

Date: 7 August, 2013
Place: The Twin Towers Hotel
Bangkok, Thailand




image6.jpeg
APPRECIATIONS

THISIDISCUSSION/ISISRONSORED/BY4
DOCTORAISDEGREEIRROGRAMIIN

W

FACULTY/ORISRORTSISCIENCE?
KASETSARTUNIVERSITY}





image7.jpeg
IA'gendalofiD OAW204'3[25d

Discussion

Date

8/7 (Wednesday)

07.30 ~08.00

0830 ~09.00

09:00-09:30

09:Minutes of The Development of Olympic
Athletes Welfare: Models Coflection and
Leaming, and

2013 2nd Discussion Working Report

30-1030

10:40-12:30

1230

Aftemoon

Breakfast
Registration

Opening Remarks

®  Dr.Kong-Ting YEH

®  Representafives of Kasetsart
University

Discussion of MINUTES of The Development
of Olympic Atkletes WVelfure: Models Collection
and Learning, 2013 Researchers Coordination
Workshop, and Follow Up Working Reports:

®  The colleagues of DOAW
Issues and Discussion

®  Dr.KongTing YEH
®  Representafives of Kasetsart

University

Closing Ceremony.

®  Dr.Kong-Ting YEH
Time is Reserved and Flexible





image8.jpeg
A EES

o DOAW Colleagues
Project Coordinator: Dr. Kong-Ting YEH
Main Consultant: Dr. David STOTLAR

Project Sub-coordinator: Dr. Supitr SAMAHITO; Dr. Chen-
Yueh CHEN

Senior Researchers: Dr. Yi Hsiu LIN; Dr. Issadee
KUTINTARA; Dr. Wirdati Moha, RADZI; Dr. Kai-Li WANG

Associate Researchers: Miss Yi-Wen CHEN
o Thai Local Researchers

Dr. Wanchalee NORIYA; Dr. Sarayut NOIKASEM; Mr.
Suriyan SOMPHONG; Mr. Chananan SAMAHITO




image9.jpeg
e MinuteslofiThelDevelopmentio o
0lympiclAthletesiWelfare:]Vodels]
Collectionland|l’'earning¥and]
2013f22dIDiscussionlWorking{Reporit
(09:30:10:30)




image10.jpeg
IYUponijthelproposalladjustmentfofithis)

o Working Reports:

o Please refer to the DOAW Research Project
Investigation Manual.

o The task of executing the DOAW
investigation was failed, due to some
technology problems. Such as the delay of
mail delivery delay from Taiwan to Olympia
and no response from I0A officials.





image11.jpeg
|II3EorthelD OAW/organizationloffcooperation!

o Working Reports:

o The implementations of DOAW colleagues
are as appointed as above.

o The working situations are reported by
DOAW colleagues.





image12.jpeg
IIYEorresourceslsharingfamong/OSEsiwithin
DOAW,

o Working Reports:

DOAW colleagues appreciate the kindness of Dr.
Supitr and Dr. Issadee to provide the occasion for us
to discuss the matters of DOAW face to face at

Kasetsart University, Bangkok, Thailand.





image13.jpeg
IVAEor{potentiallresourcesithatDOAW/mayj
havelaccessitolbeyondlitsllimited|reSources)

o Working Reports
Need to check again from Dr. Arnuad.




image14.jpeg
Ve Fer the i commumicaiien amens
DOAW/cozresearchers

o Working Report:

Please refer to our DOAW website
(http://doaw.ntsu.edu.tw/).





image15.jpeg
\VI§Eoattendingithel204":Sochi 20462
RiolOlympiciStudiesiCentrelColloquiums

o Working Reports:

2014 Sochi Olympic Studies Centre Colloquiums has
been cancelled.




image16.jpeg
\VII8Eollow:upsifoiDOAW
tofadoptitolincreaselthelvalueslofiDOAW,

o Working Reports:

o The important information of DOAW has
been posted in our website.

o Due to the failure of collecting our data,
the submission to ideal event is postponed.





image17.jpeg
Issues|Discussion




image18.jpeg
IRThelfollowluploiDOAW]investigationlafiteraiine
DN OAIDirectorsISessiongs

o Description:

According to the Minutes of the 2013 Researchers Coordinating
Workshop, the ideal occasion of disseminate the questionnaires and
interview sheets was “The 12" NOA Directors Session,” hosted by
10A on 12-19 May, 2013 in Olympia, Greek.

However, due to some technology problems, this task was failed.
There are some follow up questions need to be discussed after this
incident.

o Discussion:

1 The reason that caused this failure need to be identified to
avoid the same situation happened again in the future.

2 Is there any other good occasion or way for us to collect the
data from every NOC?





image19.jpeg
I Eow o deal with e chenghgof 106056

o Description:

1. Recently, the steering group of I0OCOSC
Colloquium informed all the research groups that
2014 10COSC Colloquium in Sochi, Russia has
been cancelled due to some reasons.

2. Will DOAW research group change the schedule
accordingly?





image20.jpeg
11Howjtolmakelgood|uselofithelfunctionsfandlcontents]
ofiDOAWIWebsitelandlitslonzlinelquestionnaires
o Description

1. For the convenient reason, the survey of DOAW
will adopt the on-line questionnaires.

2. The DOAW website has been set up. Please refer
to the address of:
http://doaw.ntsu.edu.tw/index.php/mailbox.

3. Please refer to the appendices for the on-line
questionnaires.





image21.jpeg
HowjtolenrichjthelcontentslofiDOAW

o Description

1. Is it possible for DOAW colleagues to collect more
information/publications to enrich the literatures?

2. Is there any other rationale, except for the
theories that we had initiated in the proposal?





image22.jpeg
ADDITIONABDISCUSSION




image1.jpeg




