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AGENDA

Program: 1-2013 UMAP Committee & Board Meetings
Date: 2013/5/9 Thursday — 2013/5/10 Friday
Venue: Arcadia Ichigaya Hotel, Tokyo, Japan

May 9

UMAP Committee Meetings

Time

Program

Arrival of UMAP Board Members & Committees Members

11:00-13:30

Registration for UMAP Board Members & Committee Members

12:00-13:00

Lunch

13:30-18:00

Committee Meetings

13:30-14:30

Committee on Strategic Planning
Item 1 Report to Committee Meeting
Item 2 UMAP New Website Establishment
Item 3 Joint Program & Research Net
Item 4 UMAP Self-Assessment

14:30-15:15

Committee on Promotion and Marketing Strategy

Item 1 Report to Committee Meeting

Item 2 Report of 2012 UMAP Promotion

Item 3 UMAP Taiwan Scholarship

Item 4 UMAP Super Short Term Program Scholarship
Item 5 2013 APAIE Report

Item 6 Report of 2013 UMAP Promotion Plan

15:15-15:45

Committee on Models and Roles of Member Secretariat

Item 1 Report to Committee Meeting

Item 2 Implementation of Member Secretariat

Item 3 Discussion on Member Secretariat

Item 4 Proposal from Kazakhstan

Item 5 Recommendation From Member Secretariats

15:45-16:15

Alumni Committee

Item 1 Report to Committee Meeting
Item 2 Alumni Sharing and Suggestion

16:15-17:15

Committee on USCO and UCTS
Item 1 Report to Committee Meeting
Item 2 UMAP Student Connection Online Project-USCO Full
Features 1-2013 Summary Report
Item 3 Introduction of New UCTS Concepts and Its Use

UMAP International Secretariat

umaptaiwan@gmail.com , umap@mail.fju.edu.tw / http.//www.umap.org
9




UMAP International Secretariat

May 9 UMAP Committee Meetings
17:15-18:00 Committee on Finance and Audit
Item 1 Report of Committee Meeting Wednesday 24™ October
2012, New Taipei City, Taiwan
Item 2 Interim Financial Report as of March 2013
Item 3 Financial Plan and Budget for UMAP
18:00-19:30 Reception Dinner
May 10 UMAP Board Meeting
9:30-10:00 Registration for UMAP Board Members & Committee Members
10-00-10-10 Opening Ceremony for Board Meeting with Group Photo
Welcome & Message
UMAP Board Meeting
Item1  Adoption of the Item & Business Arrangements
1.1  Handover Ceremony for UMAP Chairpersonship
1.2 Ceremony of Achievement Recognition
1.3 Moment of Silence
Item2  Adoption of Minutes from UMAP Board Meeting 2/2012, October
24 2012, New Taipei City, Taiwan and List of Attendance
Iltem 3  Matters Arising from Former Board Meeting
Iltem4  Reports from member Countries/ Territories
Item5  Report from 1/2013 UMAP Committees
10:10-12:00 5.1 Committee on Strategic Planning
5.2 Committee on Promotion & Marketing Strategy
53 Committee on Models & Roles of Member Secretariat
54 Alumni Committee
55 Committee on UCTS & USCO
5.6 Committee on Finance & Audit
Iltem 6  Matters for Consideration / Approval
Item 7  Other Business & Closing Remark
7.1 Next Board Meeting 2/2013: October 24-26, 2013
7.2 Others
7.3 Closing Remarks
12:00-13:00 Lunch
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Opening Remarks on Committee Meetings 1/2013
Arcadia Ichigaya Hotel, Tokyo, Japan
May 9, 2013 1:30PM
Secretary General Tony W. T. Lin
UMAP IS
Department of International and Cross-strait Education
Ministry of Education
Republic of China (Taiwan)

Good afternoon, Chairperson Ichiro Tanioka, Dr. Belen Tangco, Respected UMAP
Board members, Distinguished Colleagues, Guests, Ladies and Gentlemen:

It is a great pleasure for me to be here addressing you as Secretary General of
UMAP International Secretariat and to welcome so many distinguished Board members
and UMAP friends this afternoon. Many of you have made major adjustments to your
busy schedules and have traveled long distances to be here in Japan. We genuinely
appreciate your presence and look forward to hearing your suggestions and input during
our time together.

This year, we are devoted to continually not only seek to promote international
university linkages but also work closely with distinguished and promising university.
This year we have reconnected with South Korea, Indonesia, and the United States during
2013 APAIE Exhibition, and we have extended our academic collaboration with
Kazakhstan.

UMAP IS dedicates its time in different ways including the UMAP song “Ready To
Go”, English News in “Taiwan News” and “Reader Digest”, transportation advertisements
and Facebook so to promote USCO. This promotion has made significant achievements in
2012. Twenty-three exchange students participate in the USCO Exchange Program A and
nine students are awarded by Taiwan Exchange Student Program Scholarship
approximately 650 USD each month to pursuit their academic exchange experience and to
develop their international perspectives within interdisciplinary and international learning
environment. By the end of 2013, | as Secretary General of International Secretariat |
hope that, I can report to you that more students will be awarded scholarships to
participate in UMAP USCO programs.

UMAP will continuously make efforts to collaborate with other organizations and

UMAP International Secretariat
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to contribute to academic achievement. We have a full agenda before us and one that is
filled with relevant issues that require our serious consideration and recommendations. |
look forward to your feedback and conclusions. Now, | would like to offer my sincere best
wishes for a very pleasant day of discussions and interactions.

Thank you.

UMAP International Secretariat
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Dinner Remark on Committee Meetings 1/2013
Arcadia Ichigaya Hotel, Tokyo, Japan
May 9, 2013 6:00PM
Secretary General Tony W. T. Lin
UMAP IS
Department of International and Cross-strait Education
Ministry of Education
Republic of China (Taiwan)

Good evening, Chairperson Ichiro Tanioka, Dr Belen Tangco, Ambassador Akira
Ninomiya, Respected UMAP Board members, Distinguished Colleagues, Guests, Ladies
and Gentlemen:

It’s a great pleasure in my role as Secretary General of the UMAP International
Secretariat to be able to welcome so many distinguished Board members and UMAP
friends this evening. Many of you have made major adjustments to your busy schedules
and have traveled long distances to be here. We genuinely appreciate your presence and
look forward to hearing your suggestions and input during our time together.

I would like to express my sincere appreciation to UMAP Chairperson Ichiro
Tanioka and UMAP Japan National Committee staff for their tireless dedication in
preparing for this year’s UMAP Board Meeting and its venue. At the same time, |
sincerely appreciate Philippines especially Dr Patricia B Licuanan, Dr Belen L. Tangco
and their staff for their significant contributions to UMAP from 2011 to 2012. Let’s give a
big applause for Japan and Philippines.

Once again, we completed a full agenda today and reached a consensus for our
serious consideration and recommendations. We still have one more busy day ahead of us.
| for one am looking forward to your feedback and conclusions.

So now, let us enjoy this evening’s fine festivities, the excellent welcome lunch, the
reunion with old friends, as well as greeting new friends. Please let us raise our glasses
and join me in a toast to the success of our time together. Thank you.

UMAP International Secretariat
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Opening Remark on Board Meeting 1/2013
Arcadia Ichigaya Hotel, Tokyo, Japan
May 10, 2013 10:00AM
Secretary General Tony W. T. Lin
UMAP IS
Department of International and Cross-strait Education
Ministry of Education
Republic of China (Taiwan)

Good morning to Chairperson Ichiro Tanioka, Ambassador Akira Ninomiya,
Respected UMAP Board members, Distinguished Colleagues, Guests, Ladies and
Gentlemen:.

It is truly an honor and pleasure for me to be addressing you, here this morning, as
Secretary General of the UMAP International Secretariat.

Once again, | would like to express my gratitude to former chairperson Patricia B.
Licuanan with the UMAP Philippines, Commission on Higher Education and the UMAP
Co-chairperson Belen L. Tangeo of their outstanding contribution as Chair Country in
2011 to 2012. At the same time, | would like to thank UMAP Chairperson Ichiro Tanioka
and UMAP Japan National Committee staff for their tireless dedication in preparation and
collaboration with UMAP IS.

As you know, UMAP IS continues to actively seek to promote international
university linkages and to work closely with distinguished and promising universities, so
that our students and teachers will be able to participate in educational programs, which
offer them multi-cultural learning environments and opportunities for the development of
open-minded views, especially when exposed to cultural, economic and social differences
within a multi-lateral landscape.

Over the last year, | have been striving to manage and administer the business of
UMAP, with renewed and particular efforts regarding our administrative affairs,
upgrading the UMAP website and the recruitment of new member countries, such as
Australia and New Zealand. This year we have reconnected with Korea, Indonesia, and
United State during 2013 APAIE Exhibition. We also have representatives from
Kazakhstan to have further discussion with us.

This year is the second year for Taiwan providing the Taiwan Exchange Student
Program Scholarship to UMAP exchange students, which will allow more students to
pursue their academic and cultural goals with the minimum of financial stress. Last year,

UMAP International Secretariat
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9 students are awarded by Taiwan Scholarship to pursuit academic exchange and develop
their international perspectives in interdisciplinary and international learning environment
in 2012. We sincerely ask every national secretariat to make joint efforts with UMAP IS
not only to recruit more universities to participate in programs but to also promote
sustainable development regarding student mobility.

In closing, we have much to offer each other. Our resources are our strengths. Our
friendships are our future. Together, we can make a big difference in the lives of those
who look to us for guidance and leadership.

Now, | would like to offer my sincere best wishes for a very pleasant day of
discussions and interactions.

Thank you.

UMAP International Secretariat
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Handover Ceremony Remarks
Arcadia Ichigaya Hotel, Tokyo, Japan
May 10, 2013 10:10AM
Item 1.1 Handover Ceremony for UMAP Chairpersonship
Secretary General Tony W. T. Lin
UMAP IS
Department of International and Cross-strait Education
Ministry of Education
Republic of China (Taiwan)

Dear Honorable participants,

On behalf of UMAP IS, | feel that it is my great honor to witness this Handover
Ceremony between the Philippines and Japan. We sincerely appreciate former
Chairperson Patricia B. Licuanan with the UMAP the Philippines, Commission on Higher
Education and the UMAP Co-Chairperson Belen L. Tangco for their outstanding and
significant contribution and dedication during the 2011 to 2012 Chairpersonship service.
During their tenure of Chair Country 2011-2012, the Philippines collaborate with UMAP
IS regarding the preparation and arrangement of Board Meetings and the 2012
International Conference, and for many significant events such as visit tours of the
Philippines’ universities and city tours. | believe all members have experienced marvelous
and unforgettable experiences during their presidency. Now, Japan will continue the
admirable work of Chairpersonship from the Philippines. Japan’s careful, efficient, and
cautious attitude will ensure an even transition and it will bring a new page to UMAP
leadership.

Let’s give big applause to both country representatives!

Thank you.

UMAP International Secretariat
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Closing Remarks
The 2013 UMAP 1st Board Meeting
May 10, 2013
Dr. Tony W.T. Lin
UMAP IS
Department of International and Cross-strait Education
Ministry of Education
Republic of China (Taiwan)

Good afternoon.

On behalf of the UMAP International Secretariat, 1 would like to express my
genuine gratitude to you for your active participation these past few days.

Japan has been a magnificent and hospitable host country and | would like to extend
special recognition and appreciation to the UMAP Chairman, Mr. Ichiro Tanioka, Mr.
Michiko Suzuki, the Japan National Secretariat and to the many individuals that assisted
in the organization of this meeting.

Throughout our meetings and deliberations, your cooperation, understanding and
meaningful participation have helped to bring to this meeting, many successful
conclusions. For this, | am grateful.

In closing, | would like to wish you a safe journey back to your homelands and
continued good health and I look forward to seeing you in Taiwan.

Thank you.

UMAP International Secretariat
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Open Ceremony

Secretary General, Tony Lin, gives remarks.

Chair, Ichiro Tanioka, gives remarks.

Ninomiya gives remarks and observes a moment of silence of passing of UMAP
ambassador, Dr. Mineo Nakajima.

Item 1 Adoption of the Item & Business Arrangements
1.1 Hand-Over Ceremony for UMAP Chairpersonship

Transition of Chairpersonship Flag from Philippines to Japan.
1.2 Ceremony of Achievement Recognition
Achievement recognition of former Chairperson of Belen L. Tangco and Patricia B.
Licuanan.
Belen L. Tangco gives remarks.
Representatives of IAUP in Japan give remarks.

Item 2 Adoption of minutes of UMAP Board Meeting 2/2012, October 24 2012.
Secretary General: Welcome representative of Macau join us today. Ms. Annie Chang.
Every member has no doubt about minutes of UMAP Board Meeting 2/2012.

Item 3 Matters Arising from Former Board Meeting
International Secretariat has not received any written notification from board so far.

Item 4 Report from member countries / territories
Philippines: By the efforts of National Secretariat member institutions has increased.
Draft of Credit transfer Scheme will be discuss recently among higher education in
Philippines.

Malaysia: Malaysia hasn’t form a National Secretariat till now. We will work out with
our Ministry of High Education however. Being a member of ASEAN, data for transfer
among other organization should be captured.

Thailand: Thai has funding for students to encourage them to participate in
international activities.

Brunei: Thanks to Akita University to receive two of our students, and Yuan Ze
University to send one student to us. We hope to receive and send more students in the
future.

Hong Kong: Hong Kong doesn’t have National Secretariat like Malaysia. | hope
mobility between countries and region can be discussed in the next meeting.

Macau: Introduction of new campus of University of Macau. We don’t have National
Secretariat as well for political reasons. Welcome all of you to our new campus.
Korea: We will try to make more contribution to UMAP in the future.

Kazakhstan: We hope to make more contribution to UMAP in the future as well.
Japan: UCTS has been introduced and workshops have been held in many countries.
Taiwan: We will try hard to attract more institutions to join in UMAP.

Item 5 Report from UMAP Committees
5.1 Committees on Strategy Planning

UMAP New Website Establishment
The UMAP IS should help all national secretariats to promote the new website.

UMAP International Secretariat
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The UMAP IS should put efforts to promote the new website to students within the
Asia & Pacific regions.
Joint Program & Research Net
We try to call for proposals and enhance the function and mechanism of Joint
Program & Research Net to promote the influence of UMAP especially in the
aspect of academic reputation.
We will invite the global famous researcher such as Dr. Jane Knight and the other
researcher to conduct new strategies to promote UMAP in the aspect of
international education.
We will organize review panel to do the self-assessment.
We also will work with the above scholars to set the benchmarks of
internationalization within UMAP.
5.2 Committees on Promotion & Marketing Strategy
Item 3: Exchange Student Program Scholarship
Philippines national secretariat continues to develop the scholarship program to
promote international student exchange.
Since two new members (Kazakhstan & Rep. of Korea) will engage the promotion
of UMAP in their own countries.
We will also make the best of the “UMAP Song (Ready to go!)” to promote the
UMAP!
5.3 Committees on Model & Roles of Member Secretariats
The term of “Country” in background column is revised as “Country / Region” in the
application form for national secretariat.
Kazakhstan & Rep. of Korea become new UMAP members in 2013, and they will
play crucial roles to enhance the influence of UMAP in their country.
5.4 Committees on Alumni Committees
Item 2: Alumni Sharing and Suggestions
We should collect the feedback of the UMAP Alumni in video or photos format.
We will reproduce the collected Alumni feedback to make promotion video and
spread on YouTube and Facebook to promote UMAP.
5.5 Committees on UCTS & USCO
Item 2: UMAP Student Connection Online Project-USCO Full Features 1-2013
Summary Report
In terms of the flexibility and adjustment of Super Short Term Program (SSTP)
mechanism, there should be more discussion.
Item 3: Introduction of New UCTS Concepts and Its Use
The new definition of UCTS is as follows:
One (1) UCTS=38-48 hours of student workload. This includes 13-16 academic
hours.
5.6 Committees on Finance & Audit
Item 3: Financial Plan and Budget for UMAP
The rate of membership fee should be updated. (There is a proposal that the rate of
membership fee can be updated.)
The balance of “Trust Fund” should be traced and the UMAP IS should keep

UMAP International Secretariat
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updating the total amount to the Chairperson.
The extra budget under “General Fund” to invite other global famous researchers
(such as Dr. Jane Knight) should be estimated up to 10,000 USD for each one.
Item 6 Matters for Consideration / Approval
Selection of Super Short Term Proposals
If the super short term program is unable to have one hundred students, the
International Secretariat is authorized to select more than ten programs and report to
the board.
Item 7
2014 UMAP 2" Meeting in Osaka, Japan is on 2014/09/04-2014/09/06 (tentative).
Announcement of International Workshop is on 2013/10/23.
UMARP 2" Board Meeting in Taiwan is on 2013/10/24-2013/10/26.

UMAP International Secretariat
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Board Meeting 1/2013
10 May 2013, Arcadia Ichigaya Hotel, Tokyo, Japan
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UMAP CHAIR

JAPAN
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President, Osaka University of Commerce

UMAP SECRETARY GENERAL

TAIWAN

Dr. Tony W. T. Lin

Director General, Department of International and Cross-strait
Education

Ministry of Education

UMAP EXECUTIVE DIRECTOR

TAIWAN

Dr. Wayne W.K. Lin

Assistant Professor, Graduate School of Mass Communication & Department of
Communication Arts

Fu Jen Catholic University

UMAP AMBASSADOR

JAPAN
Prof. Akira Ninomiya
President, Hijiyama University

UMAP UCTS ADVISER

JAPAN

Prof. Taiji Hotta

Vice-Executive (Deputy Vice-President) of International Affairs

Associate Professor, Division of International Education, International Center
Hiroshima University
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Board Meeting 1/2013
10 May 2013, Arcadia Ichigaya Hotel, Tokyo, Japan
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Director, International and Public Relations Office
Universiti Brunei Darussalam

HONG KONG
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The Chinese University of Hong Kong
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Secretary General of UMAP Japan National Secretariat
Executive Director, Student Exchange Department
Japan Student Services Organization(JASSO)
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Director, Educational Center
Karaganda State Medical University

REPUBLIC OF KOREA
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Hanyang University
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University of Macau
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Federation of Japanese Private Colleges and Universities Associations

MALAYSIA

Ms. Angela Wei Fun Pok
Director of Student Experience
Taylor’s University
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2013 1t UMAP Committees and Board Meeting 05/21/2013

During May 9™ to May 10", 2013, Dr. Tony W.T. Lin led the University Mobility in
Asia and the Pacific (UMAP) to participate in UMAP’s 1st UMAP Committees and Board
Meeting in Tokyo, Japan. Director-General Lin of the Bureau of International Cultural and
Educational Relations (BICER) of the Ministry of Education, Taiwan, was appointed as
Secretary General of UMAP International Secretariat (IS) after Taiwan became
International Secretariat in 2011. The Committees and Board Meeting are organized by all
higher educational presenters in Asia and the Pacific, and this year, ten members
presented ten countries including Japan, Hong Kong, Korea, Malaysia, Macau,
Philippines, Thailand, Kazakhstan, Brunei and Taiwan.

During the opening remark on May 9", Director-General Tony W.T. Lin mentioned
that UMAP became fast growing this year. First, we have successfully reconnected with
South Korea, and have a new member of Kazakhstan, which diversifies students’ studying
abroad choice. Second, UMAP IS dedicated its time in different ways including the
UMAP song, international English News, transportation advertisements and Facebook to
promote exchange program information, which makes students understand more easily in
Taiwan. Third, the super-short-term exchange programs proposed by Japan were
popular with students. In addition, the Ministry of Education in Taiwan also supplied
many scholarships for students who study abroad in Asia and the Pacific. Therefore, we
have strong faith in that there will be more and more students join the UMAP exchange
programs project (refer to Pic-1)

Pic-1: Dr. Lin gave a speech in 1st Committees
and Board Meeting in Tokyo, Japan

Furthermore, Prof. Angela Yung-Chi Hou, Dean of International Education Office in Fu
Jen Catholic University as Secretary General of National Secretariat proposed to restart

UMAP International Secretariat
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three innovative tasks: Joint Study Program, Research Net Project and International

Workshop to promote UMAP. It has been deeply approved by all board members ( refer to
Pic-2)

Pic-2: Prof. Angela Yung-Chi Hou proposed
three tasks in 1st Committees and Board
Meeting in Tokyo, Japan

This year UMAP successfully accomplished the 1st Committees and Board Meeting,
prompted South Korea and Kazakhstan to join UMAP exchange program(refer to Pic-3),
and smoothly assisted the handover affairs between ex-chair country Philippines to
current-chair Japan (refer to Pic-4). To compare with the last year, the UMAP student
exchange rate will increase in the future.

Az P - s -

Pic-3: Kazakhstan joined UMAP Pic-4: The handover ceremony
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AGENCIES

During May 9th to May 10th,
2013, Dr. Tony W.T. Lin led the
University Mobility in Asia and the
Pacific (UMAP) to participate in
UMAP’s 1st UMAP Committees

and Board Meeting in Tokyo,
Japan. Director-General Lin of the
Bureau of International Cultural and
Educational Relations (BICER) of
the Ministry of Education, Taiwan,
is was appointed as Secretary

Dr. Torry W.T. Lin {center) gives a speech during 15t Committees and Board Meeting in Tokyo, Japan.
(Phote courtesy of UMAP)

General of UMAP International
Secretariat (IS) after Taiwan became
International Secretariat in 2011. The
Committees and Board Meeting are
organized by all higher educational
presenters in Asia and the Pacific.
and this year. ten members presented
ten countries including Japan, Hong
Kong, Korea, Malaysia, Macau,
Philippines, Thailand. Kazakhstan.
Brunei and Taiwan.

During the opening remark on
May 9th. Director-General Tony
W.T. Lin mentioned that UMAP
became fast growing this year. First,
we have successfully reconnected
with South Korea, and have a new
member of Kazakhstan, which
diversifies students’ studying abroad
choice. Second, UMAP IS dedicated
its time in different ways includ-
ing the UMAP song, international
English News, transportation adver-
tisements and Facebook to promote
exchange program information.
which makes students understand
more easily in Taiwan. Third. the
super-short-term exchange programs
proposed by Japan were popular with

UMAP accomplishes 1st Committees and Board Meeting in Tokyo

students. In addition, the Ministry of
Education in Taiwan also supplied
many scholarships for students who
study abroad in Asia and the Pacific.
Therefore, we have strong faith in
that there will be more and more
students join the UMAP exchange
programs project.

Furthermore, Prof. Angela Yung-
Chi Hou. Dean of International
Education Office in Fu Jen Catholic
University as Secretary General of
National Secretariat proposed to
restart three innovative tasks: Joint
Study Program, Research Net Project
and International Workshop to pro-
mote UMAP. It has been deeply
approved by all board members.

This year UMAP successfully
accomplished the 1st Committees
and Board Meeting. prompted South
Korea and Kazakhstan to join UMAP
exchange program(refer to Pic-3),
and smoothly assisted the handover
affairs between ex-chair country
Philippines to current-chair Japan.
To compare with the last year. the
UMAP student exchange rate will
increase in the future.
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