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摘要
菲律賓特許經營協會（Philippine Franchise Association, PFA）身為亞太經合會（APEC）的創始合作夥伴，將針對連鎖加盟業在亞太區舉辦區域性的討論會。此次專題討論會於7月15日至16日在馬尼拉AIM會議中心舉行，主題為“加強在APEC地區之微小中型連鎖加盟企業（微型，小型和中小型企業）的國際擴展能力”。
由於本會係以自有連鎖加盟品牌企業為主體之協會，近年來更致力於推動臺灣連鎖品牌期為推動國內加盟連鎖產業國際化發展，並分別於2008年及2011年加入亞太加盟連鎖聯盟(Asia Pacific Franchise Confederation, APFC) 及世界加盟連鎖聯會(World Franchise Council, WFC)，積極投入國際加盟連鎖體系發展事務，與各國密切互動。有鑒於此，菲律賓特許經營協會特透過亞太經合會APFC新加坡秘書處通知台灣APEC經濟體代表國貿局協助邀請本會─社團法人台灣連鎖加盟促進協會（ACFPT）指派代表與會，分享臺灣在全球擴張的經驗，以及其他連鎖加盟行業對經濟的關鍵資訊。

本次研討會計有美、澳、中、日、智利、菲、馬、新、泰、越南、印尼及臺灣等12個經濟體代表與會參加，主要討論議題計有三大議題，分別為：

1. 在拓展海外市場，尤其是對微型，小型和中型企業加盟事業發展的限制或瓶頸;

2. 在亞太地區的連鎖加盟行業於海外擴展時的最佳方法，包括APEC成員經濟體的各種連鎖加盟行業所進行的發展策略;

3. 參與者在各自的經濟體系中所制定採取的行動計畫。
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一、計畫目的
    菲律賓特許經營協會（Philippine Franchise Association, PFA）身為亞太經合

會（APEC）的創始合作夥伴，將針對連鎖加盟業在亞太區舉辦區域性的討論會。此次專題討論會於7月15日至16日在馬尼拉AIM會議中心舉行，主題為“加強在APEC地區之微小中型連鎖加盟企業（微型，小型和中小型企業）的國際擴展能力”。
由於本會係以自有連鎖加盟品牌企業為主體之協會，近年來更致力於推動臺灣連鎖品牌期為推動國內加盟連鎖產業國際化發展，並分別於2008年及2011年加入亞太加盟連鎖聯盟(Asia Pacific Franchise Confederation, APFC) 及世界加盟連鎖聯會(World Franchise Council, WFC)，積極投入國際加盟連鎖體系發展事務，與各國密切互動。有鑒於此，菲律賓特許經營協會特透過亞太經合會APFC新加坡秘書處通知台灣APEC經濟體代表國貿局協助邀請本會─社團法人台灣連鎖加盟促進協會（ACFPT）指派代表與會。以與亞太經合會各經濟體分享臺灣在全球擴張的經驗，以及其他連鎖加盟行業對經濟的關鍵資訊。
本次研討會計有美、澳、中、日、智利、菲、馬、新、泰、越南、印尼及臺灣...等計12個經濟體代表與會參加。
二、出席與會過程
（1） 本會安排本會陳淑姿副秘書長擔任代表出席由菲律賓特許經營協會（PFA）與亞太經合會（APEC）共同舉辦之「加強APEC地區之微小中型連鎖加盟企業（微型，小型和中小型企業）的國際擴展能力」座談會，此次專題座談會於7月15日至16日在馬尼拉AIM會議中心舉行，主要討論議題計有三大議題，分別為：
1. 在拓展海外市場，尤其是對微型，小型和中型企業加盟事業發展的限制或瓶頸;

2. 在亞太地區的連鎖加盟行業於海外擴展時的最佳方法，包括APEC成員經濟體的各種連鎖加盟行業所進行的發展策略;

3. 參與者在各自的經濟體系中所制定採取的行動計畫。

（2） 第一天議程首先由主辦單位邀請了來自澳洲、菲國及美國之知名連鎖專家雪梨大學Andrew Terry教授、菲律賓特許經營協會Samie Lim榮譽理事長及亞洲/太平洋大學George Manzano博士，分別就如何運用微中小型企業如何有效運用加盟模式進行國際化發展及FTA對中小企業國際化發展之影響進行專題演講。之後邀請了來自澳洲Andrew terry 教授、日本Mini Shop的Yasuhiro Uchigasaki國際部總經理、美國連合加盟集團Ray Titus總裁、菲國Max’s餐廳Robert Trota總裁、星國愛斯威特許經營顧問Albert Kong總裁及菲國Samie Lim榮譽理事長分就各國國際化拓展策略進行分享。

（3） 為進一步探討各國在國際市場進入及法規上的障礙，並於第二日會中，則聚焦在分組討論各國發展策略及法令、國際推展之相關障礙，為讓各國與會代表，能有效分享各經濟體海外拓展的最佳作法，因此於事前請各國提供各國連鎖產業之經濟報告。本會亦於出發前籌備規劃臺灣連鎖產業報告(如附件1、2)，並擇定參與各國產業政策法規組進行討論，該組由菲國主持，計有澳洲、馬來西亞、越南、馬來西亞、中國、日本、印尼…等國與會，各國除就其產業政策法規於連鎖加盟業之政策及限制進行分享，並亦就各國目前面對政策法規方面之國際化發展限制及瓶頸進行討論，各國共同之主要原因皆在對各國法令的不熟悉，致使在進入各國時產生瓶頸與障礙，因此經討論決議後，決定由各國協助提供相關法規資料，並請亞太經合會協助彙整後，提供予各國參考。

（4） 本會亦藉由本次分組討論會，向與會各國代表透過臺灣連鎖產業報告及國際化發展之障礙，從臺灣商業服務投資環境優勢、產業經營挑戰、臺灣優良連鎖品牌之案例探討等，讓與會人士瞭解臺灣優良商業服務業蓬勃發展環境、優質連鎖企業商業經營環境與在國際產業政策法規專業進行分享，並獲與會各國肯定，最後推選由本會與會代表陳淑姿副秘書長擔任分組結論報告人。亦奠定臺灣連鎖品牌專業地位！

（5） 此外本次會中並訂定2015年行動方案，未來亦將配合2015行動方案持續協助推動國際事務。此外並由主辦單位-菲律賓特許經營協會(PFA)發請，就各國共同推動2015行動方案，提出共同聲明如附件3。
三、心得及建議
近年來全球經濟不景氣，致使許多大企業紛紛倒閉，也促使各國逐漸正視培育、壯大微、中小型企業之重要性。面對全球化經濟時代來臨，如何協助中小型企業成功擴展經濟規模，國際化發展益形重要，而透過加盟連鎖(Franchising)標準經濟複製模式，更已成為各國視為解決其經濟問題之重要手段。連鎖業龐大的商業經濟效益已引起全球各國重視，並紛紛將連鎖業視為全球經濟發展的秘密武器，紛紛設立專門連鎖發展單位推動連鎖，如馬來西亞即成立連鎖發展處全力推動加盟連鎖產業。亦可從此次亞太經合會(APEC)各國積極參與可見一斑。

從會中可見，過去各國崇尚自由經濟貿易，因此並未曾就微/中小企業發展策略多所著墨，因此期思透過此會議收集相關資料，作為各國扶植微/中小企業國際化發展政策之基礎，反觀臺灣，除97%的企業為中小企業基礎，並擁有逾數十年成功扶植中小企業發展之經濟奇蹟美譽。若能有效將連鎖加盟經營模式中的加盟連鎖(Franchising)模式，即國際間所稱的特許經營(Franchising)發展模式，透過授權、特許方式拓展國際市場規模，近年亦可見臺灣85度C、鼎泰豐、CoCo、日出茶太…等品牌在國際間揚名，相信定可在服務業新紀元開創臺灣第二次經濟奇蹟！

此外菲律賓配合其2015年主辦亞太經合會議，亦於會中達成2015微/中小型連鎖企業國際化發展行動方案。本會洽巧已成功爭取到2014亞太加盟連鎖年會及世界加盟連鎖年會在臺灣舉辦權，若能配合其行動方案，於2014年，即明年先期舉辦相關議題活動、論壇，相信定可藉此協助台灣連鎖產業順利登上世界舞台，發光發亮！為臺灣產業打一場非常漂亮的國際行銷！

然吸引連鎖加盟業近年來雖在國內蓬勃發展，但因國際大環境不確定的前提下，民間贊助資金、資源挹注掌握不易！亟需政府大力支持本會，若能如菲國等國家得獲政府各部會實質經費與行政相關資源協助，相信定能順利完成舉辦此一重點指標任務，充份運用馬總統所謂的活路外交。
會議議程

第一日議程如下：
	Day 1 – 15 July 2013, Monday  第1日-7月15日 星期一



	7:30 – 8:30 AM
	Registration報到



	8:30 – 10:00 AM
	Welcome Remarks 貴賓致辭

Under Secretary, Department of Foreign Affairs

外交部 副國務卿Laura Del Rosario
Symposium Goals 座談會目標

PFA 菲律賓特許經營協會



	10:00 – 10:10 AM
	Group Photo團體合照

	10:10 – 10:20 AM
	Networking break 休息交流

	10:20 – 10:50 AM
	Franchising as a Tool for the Internationalization of MSMEs

微中小型企業運用加盟模式作為國際化之運用

by Samie Lim 主講

	10:50 – 11:10 AM
	Opportunities and Challenges for Franchising in Asia-Pacific
亞太區加盟事業之機會與挑戰

by Prof Andrew Terry 主講

	11:10 – 11 40 AM
	Utilizing FTAs for SME Internationalization運用FTA發展中小企業國際化

By Dr. George Manzano, University of Asia and the Pacific 主講

	11:40 AM – 1:00 PM
	Networking Lunch中午餐敘聯誼

	Plenary Session on Best Practices  最佳案例分享-全員大會

	1:00AM – 2:00PM
	Sharing of Global Expansion Strategies from the following Economies:

以下各經濟體全球發展策略分享

1. Australia, Prof. Andrew Terry, University of Sydney澳洲

2. Japan, Mr. Yasuhiro Uchigasaki, General Manager, Overseas Division
日本

3. USA, Mr. Ray Titus, President, United Franchise Group美國

	2:00 PM – 2:30PM
	Open Forum開放論壇討論時間

	2:30 PM – 2:40PM
	Networking Break休息時間

	2:40 PM– 3:40 PM
	Sharing of Global Expansion Strategies from the following Economies:

以下各經濟體全球發展策略分享

1. Philippines, Mr. Robert Trota, President,Max’s Restaurant菲律賓

2. Singapore, Mr. Albert Kong, CEO, Asiawide Franchise Consultants新加坡

3. Philippines, Mr. Samie Lim, Chairman Emeritus, Philippine Franchise Association, 菲律賓

	3:40 – 4:10 PM
	Open Forum 開放論壇討論時間

	4:10 – 4:20 PM
	Summary of the Day總結

By the Facilitator主持人

	6:00PM
	Dinner晚宴

	
	

	Breakout Sessions on Trade Barriers  貿易障礙分組討論

	1:00PM – 2:00 PM
	Trade Issue 1: Market Access商貿議題1:市場進入
a. Breakout session (40 mins) 分組討論(40分鐘)
b. Identification of market access issues affecting international expansion and proposed strategies to address those issue. (10 mins)

確認市場進入影響國際發展及策略規劃之問題

Sharer: Malaysia 分享者：馬來西亞

c. Report of group representative (10 mins)各分組代表報告(10 分鐘)


	2:00 PM – 3:00 PM
	Trade Issue 2: Regulatory Environment 商貿議題2:產業環境法規

a. Breakout session (40 mins) 分組討論(40分鐘)
d. Identification of regulatory environment issues affecting  international expansion and proposed strategies to address those issues (10 mins)

確認產業環境法規影響國際發展及策略規劃之問題

Sharer: Philippines分享者：菲律賓

e. Report of group representative (10 mins)  各分組代表報告(10 分鐘)

	3:00 – 3:30 PM
	Summary of the Day 本日總結

By the Facilitator執行單位總結


第二日議程如下：

	Day 2 – 16 July 2013, Tuesday 第2日-7月16日2013,星期四



	Breakout Sessions on Trade Barriers  貿易障礙分組討論

	09:00AM – 10:00 PM
	Breakout Session1分組討論
Trade Issue: Market Access& Regulatory商貿議題:進入市場及產業環境法規

a. Participants will break into two (2) groups與會者分成兩組
b. Participants will identify market access and regulatory environment issues affecting international expansion就影響國際拓張在市場進入及產業環境法規之因素進行探討
a. Participants will propose strategies to address said issues.與會者將發表針對問題之因素提出解決策略

	10:00– 10:10 AM
	Networking Break休息交流時間

	10:10– 11:10 AM
	Breakout Session 2 休息交流時間2

Trade Issues: Efficiency in the Implementation of Regulations & Business Environment商貿議題:法規與貿易環境之有效執行

a. Participants will break into two (2) groups與會者分成兩組
b. Participants will identify market access and regulatory environment issues affecting international expansion就影響國際拓張在市場進入及產業環境法規之因素進行探討
Participants will propose strategies to address said issues.與會者將發表針對問題之因素提出解決策略

	11:10 AM – 12:00 NN
	Group Reports/Sharing/Q&A 分組報告/分享/Q & A

	12:00 NN – 1:00 PM
	Networking Lunch中午餐敘交流時間

	1:00  – 3:30 PM
	Road-mapping Activity匯整

	3:00 – 3:30 PM
	Summary, Next Steps and commitments 總結. 下一步及承諾

By the Facilitator執行單位總結

	4:00 – 4:10 PM
	Closing Remarks 閉幕致詞

Asst. Secretary Ceferino Rodolfo (to be confirmed)

Department of Trade and Industry 商務與工業部助理國務卿Ceferino Rodolfo (待確認)


活動照片
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國榮譽理事長Samie Lim先生專題演講
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本次研討會全體與會代表合影留念
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各國分組討論會
[image: image6.jpg]



本會與會代表陳副秘書長代表「產業政策法規」組上台進行總結與建議報告

附件

(附件1)
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A Symposium-Workshop on

Enhancing the Overseas Expansion Capabilities of MSME Franchises

14-16 July 2013

Manila, Philippines

Organized by: Philippine Franchise Association

(Name of Economy)

Overview of Franchising

1. Franchising Overview 

a. Number of franchise brands   2,336
b. Number of franchise outlets  123,305
c. Percentage of homegrown versus foreign franchise brands 
 Estimate: 85 % national versus 15% foreign
d. What are the top 5 foreign brands in your country? (in terms of revenue and/or outlets)

7-11, Family Mart, Watson, McDonald's, Welcome, Starbucks 
e. What are the upcoming trends for franchising in your country?

 Taiwan Food & beverage franchising is an all the time fast growing franchising systems in Taiwan, Followed by bakery, local snack Food, Cultural related souvenir retailing franchise systems also shows strong potential due to the prospective of tourist industry development as well. 

               Due to the global economic crisis, Taiwan government started up a policy of Micro-

               Franchisee funding, attracted enormous increasing in numbers of franchisors and 

               franchisees in 2008. More and more companies using franchise as a business model. 

2. Homegrown (domestic) franchise brands with overseas operations

	Name of Franchise Brand
	Sector (Food, Retail or Service)
	Countries Where Brand is Exported

	CoCo
	Food & Beverage
	More than 30 countries

	Chatime
	Food & Beverage
	More than 30 countries

	Charmy Snowflakes  
	Food & Beverage
	More than 30 countries

	Dingtaifung
	Food & Beverage
	Japan, US, China, SIngapore, Indonesia, Malaysia, HK, Australia, Thailand

	Meet Fresh dessert
	Food & Beverage
	China, Malaysia, US, Canda, NZ, Australia

	85C
	Food & Beverage
	China,HK, US,Australia


3. APEC economies where homegrown (domestic) brands have or had overseas presence. Please tick.

(Australia

· Brunei Darussalam

(Canada

· Chile

(China

(Hong Kong

(Indonesia

(Japan

(Korea

(Malaysia

· Mexico

(New Zealand

· Papua New Guinea

· Peru

(Philippines

· Russia

(Singapore

(Chinese Taipei

(Thailand

(United States 

(Vietnam

4. What are the barriers impeding your entry to APEC member economies? Please indicate APEC economy in the space provided and tick the barriers encountered in said economy. Use template attached for all economies pertinent to your franchise industry’s expansion efforts.  

	Market Access
	Regulatory Environment
	Efficiency of Implementation
	Business Environment 



	Types of local regulations that limit, hinder, or stop foreign firms from starting or expanding operations in the domestic economy.
	The extent to which an economy’s regulatory environment is conducive and supportive of both domestic and foreign firms.
	The impact of efficiency (cost and time) and consistency of government agencies with governance responsibility on both domestic and foreign firms.
	The quality and availability of resources, including human capital, information and communication technology (ICT), physical infrastructure, and other supporting institutions on which firms depend


5. Strategies undertaken or implemented to expand to these APEC member economies

(1)in Financing a franchise-system:

1. National Development Fund by support by Administration Yuan

2. Taiwan Ministry of Commerce providing various financial support for Chain and franchising: 
     (1)Key Service Industry of SMEs Investment Companies Credit Guarantee Fund

     (2) International development fund 

B. in operation Support

   In order to help local brand to expand oversea market, Taiwan Government now start up 

   "Enhancing Competitions Power of Taiwan Chain and franchising system Program", 

  "Taiwan Service Industry International Development Program" and  " Mittelstand Development 

  program" in order to enhancing the potential SME brands going international.  

6. Is franchising in your country regulated? If not, please indicate pertinent laws on franchising and short description of each.

There is no specific agency nor legal regulations concerning franchising. However there are guidelines passed by the Taiwan Fair Trade Committee-【Fair Trade Commission Disposal Directions (Policy Statements) on the Business Practices of Franchisers 】.  Should there be any legal issues, the normal legal process will take its course, like in most nations around the world. 

7. Why is your economy a good investment destination for franchises?

1. Huge Consumer market-

     one of the world’s most dense chain and franchise market with over 2,200 different brands.

2.  Economic stability and growth

3. An exchange platform for chain brands, promoting partnership expansion between  

    international brands and chain businesses in the Greater China region.

3. Well-development industry clusters

4. the hub of Asian transportation and the logistic center in the East-Asian region

· Direct Crosss-Strait Link

· average less  than 3 hours to 7 major in western pacific

· Transshipment Trade

5. Competitive tax environment

6.Highly developed infrastructure

·  Superior transportation, Communication and ICT facilities

· plentiful and low-cost water/electricity supply

7.comprehensive legal system and IP protection

8.easy, safe, green and clean

· Highest density of 24-hour convenient store in the world

· One of the best destinations for medical Care Travel

· 2nd healthiest country (EIU, 2011)

· Tallest Green building, No. 3 Solar Cell provider. 

·  No. 8 Wind Turbine provider

8. How can a foreign franchise enter your country? What is/are the best mode/s of entry?

1.Set up a branch office or seeing master franchising or partnership.

              2. Seeking for government's assistance- -InvesTaiwan Service Center(Global Investment Promotion Task Force)

(附件2)
Trade Barriers Template

	APEC Member Economy
	Barriers
	Reasons for Opening Operations in this Economy 

	
	Market Access

(Limits on foreign personnel

· Limits on Mode of Entry

· Limits on foreign ownership

· Limits on scope of operation

(Size limits
	Regulatory Environment

· Inconsistent regulations

· Poor regulations

· National favoritism

· IP Protection

· Repatriation of profits

(Visa, work and travel restrictions

· Recognition of skills and qualifications

· Double taxation

· Domestic only focused regulations

· Others
	Efficiency of Implementation

· Gov’t Bureaucracy

· Inconsistent monitoring and enforcement

· Regulatory transparency

· Corruption

· Inefficient visa application process

· Dispute resolution

· Regulatory instability

· Coordination among government agencies
	Business Environment

· Access to human capital 

· Access to skilled talent

· ICT Infrastructure

· Transportation infrastructure

· Domestic market competitiveness

· Access to financing

· Lack of quality educational institutions

· Language differences

· Cultural differences

· Lack of industry associations

(Lack of independent validation agencies

· Poor macroeconomic environment

·  Safety concerns 
	1. Huge Consumer market-

     one of the world’s most dense chain and

     franchise market with over 2,200 different

     brands.

2.  Economic stability and growth

3. An exchange platform for chain brands, 

    promoting partnership expansion between  

    international brands and chain businesses 

    in the Greater China region.

3. Well-development industry clusters

4. the hub of Asian transportation and the 

    logistic center in the East-Asian region

· Direct Crosss-Strait Link

· average less  than 3 hours to 7 major in 

     western pacific

· Transshipment Trade

5. Competitive tax environment

6.Highly developed infrastructure

·  Superior transportation, Communication 

      and ICT facilities

· plentiful and low-cost water/electricity 

    supply

7.comprehensive legal system and IP 

   protection

8.easy, safe, green and clean

· Highest density of 24-hour convenient 

     store in the world

· One of the best destinations for medical 

     Care Travel

· 2nd healthiest country (EIU, 2011)

· Tallest Green building, No. 3 Solar Cell 

     provider. 

·  No. 8 Wind Turbine provider




(附件3)
APEC Symposium-Workshop on International Franchising for SMEs (SWIF SMEs)

Joint Declaration

We, representatives from government agencies, private enterprises, franchise associations and the academe, have gathered in Manila on 15 to 16 July 2013 for the APEC-GOS symposium-workshop on international franchising for SMEs.

We, the symposium-workshop participants, acknowledge that:

1. Franchising, as a proven business method, increases the viability and success of a business;

2. Franchising, with its multiplier effect, has the power to create successful businesses and sustainable jobs for the entire region;

3. Franchising has been a powerful tool in SME development and can be an effective instrument in SME internationalization;

4. Franchising is a means of for cross-border cultural exchange and cooperation and can bring people across the Asia-Pacific region closer together

Therefore, we, the participants, urge:

1. APEC economies to work with their respective franchise associations in formulating policies that will promote the development and growth of franchising in their respective economies;

2. APEC economies to encourage the formation of franchise associations where there are none to support the development of their franchise sector through capacity-building programs and self-regulation;

3. APEC economies to enter into bilateral or multi-lateral trade agreements that will support the international expansion of franchises in the Asia-Pacific region;

4. Banks to provide a dedicated financing window for franchises seeking overseas expansion;

Furthermore, we, the participants, seek cooperation in the following areas:

1. Adopting a APEC-wide standard to support the operations of a recognized and proven franchise;

2. Standardization of entry requirements in APEC;

3. Mutual Recognition Agreements for franchising professionals;

4. Knowledge and information-sharing;

5. Tax benchmarking in APEC economies;

6. Promotion of accession to the Madrid Protocol;

7. Creation of mediation centers

In view of the above, we, the participants, propose the following projects to sustain the gains of this symposium:

1. Develop a compendium of trade statistics and economic indicators to track the contribution of franchising in APEC economies;

2. Develop a point-system to incentivize franchise businesses in support of promoting APEC brands and facilitating foreign direct investments;

3. Conduct a region-wide franchise expo to promote the international expansion of franchise brands in APEC;

4. Develop an incentive for participation of franchises in international expositions among APEC economies by providing free booths to official and recognized franchise associations;

5. Develop a set of modalities to allow flexibility for labor mobility among franchise professionals within APEC for a maximum of six (6) months;

6. Develop an APEC Franchising Trade Portal that will serve as central repository of information and knowledge for franchising businesses in APEC

7. Develop an APEC database to benchmark processes, doing business and indicators for franchising;

8. Develop one-stop shop business assistance networks to assist and facilitate franchising businesses and activities;

9. Create a manual on standard code of ethics to promote a level playing field and address conflict of interest among stakeholders;

10. Establish and accredit a mediation body to undertake capacity-building program to develop pool of mediators specializing in the field of franchising;

11. Develop a curriculum of and certification program to identify standard qualifications framework for labor in franchising within the APEC economies.

WE DECLARE OUR FULL COMMITMENT to contribute to these goals and to cooperate with each other and all relevant stakeholders—including governments, financial institutions, business organizations, funding agencies, academia and individuals—with the intent to carry this declaration toward encouraging the international expansion of franchises and the promotion of franchising as a medium for SME internationalization with the purpose of creating businesses and generating jobs throughout the Asia-Pacific region.

SWIF SMEs Participants

Manila, Philippines[image: image2.png]
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