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(=) 5716 phhEh gl = - |"E'J~,€ﬂ§r'§?n%'§ ( Asia-Pacific Safety Workgroup
Meeting ) » T4 (o2 = {5 rﬁ’?% ( Asia-Pacific Operations Workgroup
Meeting )

1. Welcome and Introduction
2. Asia-Pacific Safety / Operations Workgroup Meeting
3. Local issues discussion

4. Summary

(Z) 5|7 F}1: Eh#@aﬁﬁ ( Asia-Pacific Conference )
1. Opening Addresses
2. Special Speaker Session
(1) Keynote address on Air Transport Liberalization in ASEAN and
its implications for Air Traffic Management in the Region
3. ATM Challenges in the Asia-Pacific
4. Introduction to new Members and Update from AirNav Indonesia
(1) Vula Seru, General Manager, ATM and Aviation Training,
Airports Fiji Limited
(2) Kazuto Suzuki, Director of Air Traffic International Affairs Office,
ANS Department, JCAB
(3) New In Hartaty Manulang, Director Service Development and IT,
AirNav Indonesia
5. Transforming ATM Performance through Innovation
6. Transforming ATM Performance through Collaboration

7. Closing Remarks
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ﬁ«]‘ s;f ( Collaborative ATM Operations Workshop )

1. ATM Safety Workshop

1)
(2)
3)
(4)
()
(6)
()
(8)
©)

CANSO ExCom CEO Safety Sponsor Welcome
Recap from the Maldives

Introductions and Local Issues

Global CANSO Safety Standing Committee Update
CEO Safety Journey

SMS Maturity

NOSS Operations

Safety Culture

Summary & Close

2. Collaborative ATM Operations Workshop

1)
(2)
3)
(4)
()
(6)

Opening and Welcome

Setting the Scene

Building Capacity

Enhancing Efficiency
Collaborative ATFM for the Region

Conclusion
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(— ) #E (= (Airport Operations )
(Z) = :T'?ﬁ‘?‘{;/ FEEETYR| (Globally Interoperable Systems and Data)
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(M) s apdis @ (Efficient Flight Path)
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pep

(— ) BO0-10: Improved Operations through Enhanced En-Route Trajectories; will
improve en-route operations through Flexible Use of Airspace (FUA), User

Preferred Route (UPR), Dynamic Airborne Re-routing (DARP) and
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(=)
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(1)

()

Collaborative Decision Making (CDM).

B0-25: Increased Interoperability, Efficiency and Capacity through
Ground-Ground Integration; will improve coordination between ATS

facilities by using ATS Inter-facility Data Communication (AIDC).

B0-30: Service Improvement through Digital Aeronautical Information
Management; will improve digital Aeronautical Information Management

(AIM).

B0-35: Improved Flow Performance through Planning based on a
Network-Wide view; will improve air traffic flow performance and

management, Air Traffic Flow Management (ATFM).

B0-40: Improved Safety and Efficiency through the initial application of Data
Link En-Route; will improve safety and efficiency through en-route data link

system, ADS-C and CPDLC.

B0-84: Initial capability for ground surveillance; will provide ground-based
ATS surveillance systems, such as ADS-B and Wide Area Multilateration

(MLAT) systems and will increase airspace capacity using surveillance based

separation.
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Procedure Programme (FPP) - RSO f”@#%ﬁv[ﬂ ﬁ%ﬁl °

APAC Regional Sub Office

Secretary General

Regional Director

Executive Chair
FPP Steering Committee
|

ATFM/CDO Unit AOM Unit Administrative Supports FPP Unit

Deputy Chief
(FPP Managern

| |
| |
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A ﬁ%bﬁﬁ (Workgroups and Workshops )
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Airservices Australia ~ 37| Austro Control GmbH ~ 5= [/1[#' Airways New
Zealand 1 SR [Py RBFRAOP A 1 -
TR = 2 (B “r'ﬁ%b?ﬁ:]‘g(ATM Safety Working Group and
Workshop)

5 EL 6 ATl = = (=] rF’* » 1 CANSO 4= ﬁf%}“%iji
T;’ﬁ} ?*J Mr. Stephen Angus &~ ﬁ%: Exi %Ffm *ﬁf‘rﬁ §55
o B R R A = F%fai PR PR ¢“F4%E‘IJ?EL"*JF§%
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APAC Safety WG - Regional Issues

1. Moving from rules to Personal Responsibility but maintain
compliance/Behavior +Resilience

2. Military/Civil Cooperation

3. Airlines failure to Comply with ATC Instructions

4. How to achieve cooperation on an airport to reduce risk
5. Runway Hygiene

6. Human Factors within Incident investigations

7. How to help senior/political leaders understand safety

APAC Safety WG — Regional Issues

8. Automation - how to keep ATCO's current and capable

9. Safety statics are going doesn't - how do we measure the genuine safety
performance in the future?

10. Lower staff - retirement and other and trying to train up new ATCO
11. Resilience to infrastructure failures that are not controlled by the ANSP.

12. Call sign confusion/Human Elements and Heavy Traffic/Thailand frequency
congestion/Bamboo Rockets

13. Challenges with staffing/training ATCO (retirement and training of new ATCOs)
14. Challenges with Airport Construction....every day a different picture.

15. Identification of ground and airspace Hot Spot

£ 8 E'?F@ﬂ?’ﬂéﬁﬁﬁﬂ‘ﬁ [5F'1 Mr. Stephen Angus #&(= = ] * » Fi7

LY 4 {3 0 Harmonization ~ Collaboration ~ Transition ~ Innovation - Fji|
4 [ SR S TSR OB IR CANSO iR
HER P ]
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CANSO SMS framework » CANSO% 1 EIB 5t sy CANSO  Safety
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B¥# F1CANSO 4= F[f‘%'*%ilgi 1 ( Safety Standing Committee, SSC)

i
) Co-Chair Mr. David Harrison Zif¥| CANSO Frist: s 2013 =+ [ I

f
( Waypoint )= 5552 1% » 317 SSC fiuf I@ﬂ’p‘éj CANSO “Vision 2020”
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BRI Y )
1,@@—%&ﬁjuwx>§gWﬂﬁﬁﬂﬁwéﬁﬁiﬁmw
Performance ) &I ©
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1. E'Flfj‘ (e 3" = @& (Normal Operation Safety Survey, NOSS) :
NOSS {f 1 ICAO Frfi {1 » CANSO [+ 7 F'ﬁjﬁfﬁﬁﬁ@%%oNOSS

13



~ PRI [ R ER F VA (R PSR S 2 AR T
RAlEE iy SRR N E AR = l?f??‘i H Jﬁﬁ?{ (Error) ﬁ‘/ﬁ_'%&ﬁ’ (Threat) o
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Threat and Error Management Framework
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Role of NOSS within a SMS

Incidents

Voluntary
Reporting [}
Programs

Mandatory Incident Reports

Accident Investigation I

RPN S B R THT O MR 3 NOSS i - H i
pdk SN ED ANS Safety Office [i9¢% Mr. Magnus Teo y}ﬁiﬁj‘ﬂﬁ&'ﬁ"
2012 # &7 NOSS i3 I A B B (95 2R
AT

(1) Bl B ERSC pod = i (Incident) 5% < S F 17y
ottt - Fp T NOSS 9 2 M) - 27| Health Check -

FRES VRS F U TR e TSRt - RIET ol pkd s 4

ALY (Best Practice ) » 59 PRSP AT RIGERR -

(2) HF ARSI S o T ] fO G AR

(3) HREHGR] - 17 6 A -

(4) sl « il = SR A i IR SR O
Bz (Observers) e

(5) W ER(Observers ): 4 = B 2 icf’f’ﬁ]ﬁ ik i = Hi( Safety
Officer) » & s ~ S ES878 REERRHV AT I » lfl
BESS N EL S0 4

(6) EH - HFTERT 56 S - PRE LR P - S
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(9) HhTASH
> PG A A o L (ISP PRS-
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> GEEeh RS TR AR AR £ Ry (Handover-Takeover )
F'@Tﬁﬁ?v ( Checklist ) -

> DR R ARYE(S i (Scanning) o 2t -
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An Overview
——— e, === F um|="

- Mth 1: Initiation, Planning and Publicity v1.0

- Mth 5: Training of observers and Trial Observations

- Mth 9: Publicity v2.0 + Final Preparation

- Mth 11-12:  Observation Period
Coding and Analysis

Workshops and Presentation

to NOSS Steering Committee

- Mth 19: Completion of NOSS Report ]

2. = {* (Safety Culture) :

Safety Culture

All managers and employees support a positive and
proactive attitude demonstrating genuine commitment
to safety. An environment of trust and open climate for
identifying hazards and managing safety risk as well as
reporting and investigating occurrences is encouraged

Pr= (U

LA PRI A s (B By TR R i p

IR > RN T3 2 PV IR LD 2 TR 5 U
(P2 = et = = = el ~ el 2 F[P‘“ °

CANSO %39? I SRS ANS Safety Office [iUiEzEl Mr. Hon Yu Sia

e o) e > FrAGEApY = AR A (SMS) » Hon Yu Sia élgi?‘ﬁ

SMS = [oLAL * AP & STRTRIFIMACIpIAR - ST FRLE -
T -
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Safety Management System

Safety
Enhancement

Feedback /
Data

SMS Efié}ﬁJréﬁ%?ﬂ?%’;ﬁw [~ (Safety Culture) Elflfésﬁf@“?, » ELp[1
kRl 5. L% SMS Fl1pv
(1) oy 2 Ry e PO IRIREAD B g
) —‘?3?7" R e PR R ~Jp~JFH:%%F?','?
(3) o A RO y F e s S YT ?
2 TGS Inform (5 HD T BRAT HTEE - AT R 1
ST TR 2 T e el RUBTTE EUREER e HEPIGHL T - Tk
2009 = [5] HEI;EH/ ZRED T BEET
(1) BY1F :ArEd = SR UL R T ATIHI R e R R ]
[ Model » - plid 2 B 19 B 1 3 GRS e - dep
SRR ER S RS DU SR
AVRSRENE 3 B ST LR FIRVEeR - ffl Eﬁﬁﬁlapurfffﬁ
TR R
(2) By2 = :@fﬁgj 2 PR FTpRlgsE 20 r’ir'ﬁ‘fﬁjugw 10 A~k
N M Z P E I fﬁl%f[ﬁ'ﬁﬁl’\i’ﬁ?r W = Py
Fih > = RORLECHIE [ oot Iid 2 B - = i 2 3
Pt 2 BER A Eﬂj% P 2 PORLET T 2 R
S (IT LRI A ED)
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(3) FYB K I PASER R AR - STHIE ) TS
B P U L = e R ?;‘3?’]?% EURE - bl
BIBERT ¢ msafe” PR PR S E SR SRS
B+ [P SRR R ]
TFIRHR » Pk = (T2 2 B P R s

(4) 5745 gyl = ?ﬁlﬂi R Z E L IR NOSS - pglﬁ
CANSO Safety Culture Survey -

TR T o] E\E'Q%B’Iﬂﬁ?ﬁ]‘ﬁ(ATM Operations working Group and
workshop)
CRENE S U SEUIE T SRR S U SECE e

Fﬁ*ﬁf B Aerothai [ Tinnagorn Choowong = jfiﬁ o 5 E] 8 pI I/ Jfiyi "= ’ﬁ =
ﬁﬂ“ﬁj‘ﬁ » {5¢!1 Tinnagorn Choowong = ]Ejk  [2%F5 F] 6 E'TJE]‘ /B A
P 2RI LY BT SR A P A

CANSO 7' 7% *%’émﬁﬁwj E 1 (Standing Committee ) » ﬁ@iﬁ
Fe[F CANSO T == ﬁlm%‘F %’T(Operatlons Standing Committee> OSC )
PURS RS A S HOT > RS %F, CANSO gr[ﬂ\lsﬂ[@ﬂméi T EPATYT
AR EEUSNEDITES R 5§ ¥ (0SC) RS i
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