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The Administrative Structure of TVE
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Six Regional Industry—Academia Collaboration Centers
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Missions & Tasks for RIAC

Main Tasks

1. Promote industry-academia
collaboration.

2. Assist technology transfer

3. Assist patent application.

4. Establish a friendly industry-
academia collaboration
environment.

Integration

Integrate and share resources
from the government, industry
and academia.

Establish a platform for
intellectual properties
promotion and sale.

l Other Tasks

Resources Sharing

1. Share resources with partners. 1. Implement. indust_r;_/-academia
2. Establish industry-academia colléboratlon policies.
resources from the government. projects.

Perform universities’ distinguished features;
establish the regional industry-academia linkages
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Operation Mode of Center for Regional Academic-Industry Cooperation

Regional Industry-Academia Collaboration Centers
Operation Mode

Consul tation Cooperation Promotion Training
To provide To form To facilitate To conduct
industry research achievement professional

consultation group promotion training

forums courses

To assist patent application

To promote derivative products as a viable financial investment alternative

7/18
Key Performance Indicator (KPI)
Cooperation UCIEeL
Year amount (SNTD) Growth rate Patent s Growth rate transfers Growth rate
amount (SNTD)

2003 $0.16 billion - 34 - - -

2004 $0.48 billion 300% 61 179% - =

2005 $1.04 billion 217% 477 782% = =

2006 $1.9 billion 183% 196 41% $0.033 billion -

2007 $3.75 billion 197% 589 301% $0.056 billion 170%

2008 $4.12 billion 110% 521 88% $0.059 billion 106%

2009 $5 billion 121% 568 109% $0.113 billion 192%

2010 $5.23 billion 105% 1,280 225% $0.124 billion 110%

2011 $5.33 billion 102% 1,665 130% $0.134 billion 108%

2012 $5.4 billion 101% 1,844 111% $0.134 billion 100%
Total Amount | $32.41 billion (NT) - 7,235 - $0.65 billion (NT) -
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Mechanisms of IAC - A Sustainable Development
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Reshaping Technological — Vocational Education

Programs
Quality

Control
1. Trial elite 1. Strengthen 1. Expand _the . Impr_ove the 1. Establigh an
.classes at five- | teachers’ gcademla- qua!lty of evaluation
year colleges f practical mdustrlal_ equnpment_ at frame\A_rork that
' 1 nehciionsl coopgratlng technplog_lcal- works__ln _
; e model to vocational coordination
& ?;{:ﬁtgsthen e abllities. incubate schools. withthe
selecting | 2. Introduce more talents. _ characterlstu_:s
mechanism ; e _ 2. Developm_g of tec_hnologlcal-
that is based resources in 2. Realize off- techn_ologlcal- vocational
on students’ 5 T campus vocatlor:al schools.
practical skills. || teaching. Internship schools’
programs for characteristics 2. Implement the
students. domains. professional
certificate
system.

Tie in with the Government Industrial Policy

B Healthcare B Cloud Computing
B Bio-technology Six Four Major B Intelligent Electric cars
B Sophisticated Agriculture Emerging Smart B Intelligent Green
B Leisure and Tourism Industries Industries Buildings
B Cultural Innovation B Inventions and Patents
B Green Energy
Ten Major
Services
Industries
B Cuisine Internationalization B Innovation and Venture Capital
B Healthcare Internationalization B Urban Renewal
B Pop Music and Digital Contents B WIMAX
B Conventional Industry B Chinese Electronic Business
B International Logistics B Higher Education Export
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Innovation & Incubation Program

Supported by the Government, Small and Medium

Enterprises Affair (SMEA), MOEA University

Start-Ups
Review
Promotion o P N
Human Resource Support ' L
Review = S Prototype
] | Production
Evaluation = B
Incubation
= Plant
University .
Technical Support
Research PP

\Application Prototype Mass

Invention ) . .
VERHe ~ Development  Production  Production

Patents and Technology Transfers

> University of Technology

Patents from Other - Intellectual
Schools and Property and RD
Organizations

Achievements

Patents and
Local Corporation Licensing Office

A

Technology Transfer
Alumni

Entreprenuership Spin-off Enterprises with ]
or Derivative Company |
Venture Capital

Incubation
Center
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Future Prospects (1/3)

1. Integrate resources of government

» Current resources of government are mainly from
MOE and NSC (National Science Council).

» Current resources for industries are mainly from
MOEA (Ministry of Economics Affairs).

» There are several encouraging programs launched
from each individual unit. However, we need more
programs initiated from the integration of MOE,
MOEA, and NSC to eliminate the serious
overlapping in some hot topics, such as solar cell,

energy recovery, and WiMax.
15/18

Future Prospects (2/3)

2. Upgrade the collaboration efforts from “Trouble
Shooting Service” to “New Technology Development”

» Ninety-eight percent of the business in Taiwan are
small or medium sizes (capital account less than US $
2.5 million). Trouble shooting service always becomes
the 1st request in the IAC.

» Without trust base, there is little chance to involve the
innovation program with the enterprise. Domain
knowledge and facilities are the merits of the
university.

16/18




Future Prospects (3/3)

3. Increase the service abilities

» Time consuming works such as visiting plant,
identifying problems, and writing reports are the
barriers in the IAC. Sharing loading between senior
professors and young professors are the key issue that
needs to be solved in advance.

» The accounts of the SCI records are the most crucial
key barrier to interfere with the IAC. It is difficult to
change the policy from MOE.

4. Cooperate with local governments

» Promote local prosperities with Innovation and
Entrepreneurship.

17/18

Thank you for your attention!

http://ciac.yuntech.edu.tw/

E-mail: shuem@yuntech.edu.tw

18/18




= ~ AUTM-2013 & A2 %






SChEdl"e at a Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

The AUTM Track System

The AUTM track system is your tool for finding the right session for your particular professional development needs or areas of interest. Select the track and follow it all the way through the annual
meeting, or move around, picking workshops in several different tracks. Personalize your itinerary to meet your needs. This is your meeting.

e  Academic Studies: Serves to foster the dissemination of technology transfer study results
obtained by academic researchers.

e Advocacy and Internal Communications: Focuses on effectively communicating - to the world -
our goals, our roles and our successes in the field of technology transfer.

e  Global Models: This track provides insights for international technology transfer transactions
and agreements and compares viewpoints of practitioners in other countries.

e Industry/Academic Partnerships: Provides keys to working with industrial partners to build
effective collaborations, with a focus on managing and then meeting the expectations of all
parties.

Provides the latest changes to the IP landscape and their
impact on strategies for protection of various forms of intellectual property.

Introduces various approaches for addressing common
licensing issues and optimizing licensing strategies for academic innovations.

Marketing Successful Practices: Focuses on positioning technologies so that they are visible
to a target audience and examines how to use existing and emerging networks and media to
market available technologies.

Nuts and Bolts: Covers core strategies and best practices for utilizing the disparate skill sets
common to the technology transfer professional.

Startups and Gap Funding: Addresses a variety of issues relevant to building and sustaining
new ventures, and to bridging the valley of death, both in an academic setting and in a
related startup environment.

Operations: Focuses on internal policies and procedures used to maximize the efficiency of
day-to-day technology transfer activities and office structures.

Other: Addresses specialized topics and knowledge bases not covered by standard
technology transfer courses.

Target Audience Description

e  Fundamental: Designed for early stage professionals with up to a few years of experience.

e Intermediate: Designed for seasoned licensing professionals with several years of experience.
e Advanced: Designed for advanced and director-level professionals.

e All Audiences: Designed to be applicable to all attendees.

All events are located at
the Henry B. Gonzalez Convention Center

unless otherwise noted.

Meeting Program




AUTM 2013 Annual Meeting www.autm.net/2013 %

SChedUIe at d Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Wednesday, February 27 Location

7-8a.m AUTM Advanced TOOLS and Startup Business Development Course Breakfast Room O01AB Foyer (River Level)
7-9am. AUTM Advanced TOOLS and Startup Business Development Course Registration West Registration (Street Level)
8a.m. -5 p.m. AUTM Advanced TOOLS Course (additional fee, seating is limited) Room 001B (River Level)

Sponsored by @ OCCaMs

sssssssss

8a.m. -5 p.m. AUTM Startup Business Development Course (additional fee, seating is limited) Room OO1A (River Level)
1-7pm. AUTM Registration West Registration (Street Level)
1-7pm. AUTM Connect Partnering Place Ballroom A (Street Level)

Sponsored by MaMiljan,
Todd

4-5p.m. AUTM Career Development Forum Room 103B (Street Level)
4—-7p.m. Internet Café  Sponsored by h West Registration (Street Level)
5-6p.m. Freshman Orientation and Networking Event  Sponsored by ‘i?m!m“ SLW| Lila Cockrell Theatre Foyer (Street Level)

SCHWEGMAN

Benckiser e

‘WOESSNER

5-6p.m. ATTP/RTTP Reception (by invitation) Marriott Riverwalk Hotel o\
ATTP Alamo Ballroom E-F A\arriott.
Second Floor
6-7p.m. Fireside Chat with Chief Justice Randall Rader Lila Cockrell Theatre (Street Level)
Sponsored by @ patsnap’
7-8p.m. Presidents’ Reception (by invitation) Marriott Riverwalk Hotel

Second Floor

D\
Sponsored by q@ Alamo Ballroom A-C Narriott




SChEdUIe at a Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Thursday, February 28 Location

Al

Location:
103B

(Street Level)

IP Trends and
Successful
Practices

Controlling Patent
Costs While
Protecting More
Technologies

© CLE Eligible

Target Audience:
All Audiences

Moderator:
Justin Simpson,
B.Sc., LL.B.,
inovia

A2

Location:
001A

(River Level)

Operations

How Well Do You
Know What Your
Pl/Customers
Want?

Target Audience:
All Audiences

Moderator:
Sharon Semones,
Eli Lilly & Co.

Meeting Program

A3

Location:
001B

(River Level)

Startups and
Gap Funding

Where Have All the
Venture Capitalists
Gone? Why Univer-
sities Are Stepping
in As Venture
Investors and the
Pitfalls to Avoid

Target Audience:
Advanced

Moderator:

Brian Cummings,
The Ohio State
University

A4

Location:
006AB
(River Level)

Marketing
Successful
Practices

Techniques and
Strategies for
Selling

Target Audience:

Fundamental

Moderator:

Jay Schrankler,
University of
Minnesota

A5

Location:
007D

(River Level)

Industry/Academic
Partnerships

Recent Examples
of Open Innovation
Platforms and
Initiatives in
Neglected
Diseases

Target Audience:
All Audiences

Moderator:
Malcolm Skingle,
Ph.D.,
GlaxoSmithKline

A6

Location:
007C

(River Level)

Advocacy
and Internal
Communications

Technology
Transfer Needs
YOU to Defend
Bayh-Dole!

Target Audience:
Intermediate

Moderator:
Jennifer Gottwald,
Ph.D.,

Wisconsin
Alumni Research
Foundation

A7

Location:
007AB
(River Level)

Other

Staying Happy
and Productive
As a Mid-career
Professional

Target Audience:
Intermediate

Moderator:

Claire T. Driscoll,
National Institutes
of Health

7 -8a.m. Continental Breakfast in the Exhibit Hall Sponsored by 'll‘:‘l"li:\ Exhibit Hall A (Street Level)
7am.-5pm. Internet Café West Registration (Street Level)
Sponsored by
7am.-6p.m. Exhibit Hall Exhibit Hall A (Street Level)
7am.—6p.m. AUTM Registration West Registration (Street Level)
7am.—6p.m. AUTM Connect Partnering Place Ballroom A (Street Level)
Sponsored by MacMillan,
Todd
8-10a.m. Keynote Address, Plenary and Awards Presentation Lila Cockrell Theatre (Street Level)
Sponsored by e MERCK
10 -10:30 a.m. Refreshment Break in the Exhibit Hall Sponsored by Li"ll.”i“x Exhibit Hall A (Street Level)
gvalty
10:30 a.m. — Noon Track A — Educational and Special Interest Group Sessions

A8

Location:
006CD
(River Level)

Startups and
Gap Funding

Spin-outs:

Term Sheets,
Negotiations and
Documentation

& CLE Eligible

Target Audience:
Advanced

Moderator:
Walter E. Bissex,
RTTP,

Bissex & Watson
PC

www.autm.net/2013
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SChEdUIe at d Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.
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Thursday, February 28 Location

Noon — 12:45 p.m. Lunch

Exhibit Hall A (Street Level)

Noon - 1:30 p.m. Sponsors’ Lunch (by invitation) Marriot Rivercenter Hotel QN
Conference Room 17-18 /\\ﬂl’l’lOﬂ.
Third Floor

12:45 - 1:30 p.m. Dessert Reception in the Exhibit Hall Exhibit Hall A (Street Level)

Track B — Educational and Special Interest Group Sessions

1:30-3 p.m.

BS ED1
Location: Location:
008A 006CD
(River Level) (River Level)

Industry/Academic
Partnerships

Global Models

for Accessing
External Innovation
in Industry

and Academic
Partnerships

Target Audience:
All Audiences

Moderator:

Andy Keesler,
Sanofi
Pharmaceuticals

ED2 ED3
Location: Location:
007AB 001B

(River Level) (River Level)

Operations

In a Jobless
Economy, Fingers
Get Pointed in All
Directions

Target Audience:
Advanced

Moderator:

Todd T. Sherer,
Ph.D., CLP,
Emory University

L om s AUTM
, * e i e b._-_'.\-_ﬁ._":_

ED4
Location:
007C

(River Level)

Startups and
Gap Funding

Advanced Topics in
Equity

Target Audience:
Advanced

Moderator:
Kathleen A. Denis,
Ph.D., CLP, RTTP,
Rockefeller
University




SChEdU|e at a Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Thursday, February 28

Location

3-3:30 p.m.

Refreshment Break in the Exhibit Hall

Exhibit Hall A (Street Level)

3:30-5p.m.

Track C — Educational and Special Interest Group Sessions

c3 c4

Location: Location:
001A 007D

(River Level) (River Level)

Marketing Industry/Academic
Successful Partnerships
Practices

Effective Marketing Travel Guide for
of University Collahorative
Inventions & Research
Intellectual Explorations
Property Using

Biological

Research Tools As

a Case Study

Target Audience: Target Audience:
All Audiences Intermediate

Moderator: Moderator:

Tomas Isakowitz, Anthony

Ph.D., Boccanfuso,

University of University Industry

Pennsylvania Demonstration
Partnership

ED1 (continued)

ED2 (continued) ED3 (continued)
Location: Location:
007AB 001B

(River Level) (River Level)

Operations

In a Jobless
Economy, Fingers
Get Pointed in All
Directions
(continued)

Target Audience:
Advanced

Moderator:

Todd T. Sherer,
Ph.D., CLP,
Emory University

ED4 (continued)
Location:

007C

(River Level)

Startups and
Gap Funding

Advanced Topics
in Equity
(continued)

Target Audience:
Advanced

Moderator:
Kathleen A. Denis,
Ph.D., CLP, RTTP,
Rockefeller
University

4-5p.m. Industry/Academia Partnering Forum Room 103A (Street Level)
Co-Sponsored by - v RN
TOLEDROD
5-6p.m. Industry/Academia Networking Reception and Exhibits Exhibit Hall A (Street Level)
Co-Sponsored by - v L,
TOLEDRD
5-6p.m. International Reception (by invitation) Marriott Rivercenter Hotel D\
Sponsored by Grand Salon I-J J\arnott
wing Third Floor
6 —7:30 p.m. Opening Reception Marriott Rivercenter Hotel D\
Sponsored by Astra 4, ﬂ Grand Salon A-F A\arriott
ZENeca s aTeC Third Floor
Meeting Program www.autm.net/2013
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AUTM 2013 Annual Meeting

SChEdUIe at d Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Friday, March 1 Location

7am.-5p.m. Internet Café  Sponsored by h _ West Registration (Street Level)
7a.m. -6 p.m. AUTM Connect Partnering Place Sponsored by wﬂ Ballroom A (Street Level)
Todd
8-9a.m. Continental Breakfast in the Exhibit Hall Exhibit Hall A (Street Level)
8-9a.m. AUTM Central Region Meeting Breakfast Sponsored by er/ggi[)’”mym Marriott Rivercenter Hotel D\
Conference Room 17-18  \\@rrioft.
Third Floor
8-9a.m. Public Policy Breakfast (by invitation) Room 002B (River Level)
8a.m.-12:30 p.m. Exhibit Hall Exhibit Hall A (Street Level)
8a.m.—2p.m. AUTM Registration West Registration (Street Level)
9-10:30a.m. AUTM Venture Forum: Venture Capital Panel Discussion Room 103B (Street Level)
Co-spansored b bRyt () STTC, .
Uhwessi & Commercialization
9-10:30 a.m. Track D — Educational and Special Interest Group Sessions
D3 D4 ED5 ED6 ED7 ED8
Location: Location: Location: Location: Location: Location:
007D 001A 001B 006AB 007C 006CD
(River Level) (River Level) (River Level) (River Level) (River Level) (River Level)

Industry/Academic
Partnerships

Startups and
Gap Funding

Incubating
Technologies in
Partnership with
Industry

Managing a
Startup Company:
A Changing Role
for the Technology
Transfer Office?

Target Audience:
Advanced

Target Audience:
Intermediate

Moderator:
Tammy Heesakker,
Partners HealthCare

Moderator:

Len Katzman,
Associate Director,
Brown University

Advocacy
and Internal
Communications

Social Media
Unplugged: Is it
Worth the Hype?

Target Audience:
Fundamental

Moderator:

Morgan E. Estabrook,
APR,

University of Virginia
Innovation

Industry/Academic
Partnerships

Behind the
Headlines:

The People,
Partnerships and
Ideas Making News

Target Audience:
All Audiences

Moderators:

Andrew Fineberg,
MTS Health Partners
Alan Naidoff, D.M.D.,
J.D., CLP,

Merck Sharp &
Dohme Corp.

Operations

Remember the Alamo:
How to Deal with
Conflicts of Interest
in Your Own Backyard
and Live to Tell

About It

& Ethics CLE Eligible

Target Audience:
Intermediate

Moderator:
Kristine L. Butler, Esq.,
Volpe & Koenig PC




SChEdl“e at a Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Friday, March 1 Location

10:30-11 a.m. Refreshment Break in the Exhibit Hall Exhibit Hall A (Street Level)
11 a.m.-12:30 p.m. Room 103B (Street Level)

AUTM Venture Forum: Business Plan Competition
Co-Sponsored by ot ks
£ wnisss: (W) CTTC

Center for Technology Transfer
7 & Commercialization

TN
Istart

11 a.m.-12:30 p.m. Track E — Educational and Special Interest Group Sessions

E1

Location:
001A

(River Level)

Operations

Student
Ambassadors:
Graduate Students
As a Mechanism

for Evangelizing
Technology Transfer

Target Audience:
All Audiences

Moderator:

Laura Heisler,
Wisconsin Alumni
Research Foundation

E2

Location:
008A

(River Level)

Advocacy
and Internal
Communications

What's Wrong with
Technology Transfer?

Target Audience:
All Audiences

Moderators:

Andrew Cohn,
Wisconsin Alumni
Research Foundation

Michael Waring,
University of
Michigan

Meeting Program

E3

Location:
007D

(River Level)

Operations

Leveraging Your
University’s Natural
Entrepreneurial
Talent

Target Audience:
Intermediate

Moderator:
Brian Shedd,
University of
California,
Los Angeles

E4

Location:
007AB
(River Level)

Industry/Academic
Partnerships

New Models to
Advance and
Accelerate
Technologies from
Bench to Bedside

Target Audience:
Advanced

Moderator:

Frances Toneguzzo,
Ph.D.,

Partners HealthCare

ED5 (continued)
Location:

001B

(River Level)

Advocacy
and Internal
Communications

Social Media
Unplugged: Is it
Worth the Hype?
(continued)

Target Audience:
Fundamental

Moderator:

Morgan E. Estabrook,
APR,

University of Virginia

ED6 (continued)
Location:
006AB

(River Level)

Industry/Academic
Partnerships

Behind the
Headlines:

The People,
Partnerships and
Ideas Making News
(continued)

Target Audience:
All Audiences

Moderators:

Andrew Fineberg,
MTS Health Partners
Christopher Yochim,
AztraZeneca

ED7 (continued)
Location:

007C

(River Level)

Operations

Remember the Alamo:
How to Deal with
Conflicts of Interest
in Your Own Backyard
and Live to Tell

About It

(continued)

© Ethics CLE Eligible

Target Audience:
Intermediate

Moderator:
Kristine L. Butler,
Esq.,

Volpe & Koenig PC

www.autm.net/2013

ED8 (continued)
Location:
006CD

(River Level)




AUTM 2013 Annual Meeting

SChedUIe at d Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Friday, March 1 Location

www.autm.net/2013

12:30 - 1:30 p.m. AUTM Advanced Marketing and Technology Valuation Course Lunch Room 103A (Street Level)
12:30 -2 p.m. AUTM Advanced Marketing and Technology Valuation Course Registration West Registration (Street Level)
12:30 -2 p.m. Eastern Region Planning Committee Lunch (by invitation) Room 002A (River Level)
12:30 -2 p.m. Central Region Planning Committee Lunch (by invitation) Room 002B (River Level)
12:30-2 p.m. Western Region Planning Committee Lunch (by invitation) Room O03A (River Level)
12:30 - 2 p.m. Communications Lunch (by invitation) Room O03B (River Level)
12:30 -2 p.m. Canadian Lunch (by invitation) Marriott Rivercenter Hotel R\
Sponsored by I/\I\ORTON ROSE Grand Salon C-D /\\dl’l’lOﬂ.
Third Floor
1:30 -5 p.m. AUTM Advanced Marketing Course (additional fee, seating is limited) Room 001B (River Level)
Sponsored by e
1:30 -5 p.m. AUTM Technology Valuation Course (additional fee, seating is limited) Room 001A (River Level)
Sponsored by et
2 -3:30 p.m. Technology Transfer Trivia!  Sponsored by Wiz conseaiie Room 006AB (River Level)
3-7p.m. Texas Hold 'em Tournament (additional fee, seating is limited) Marriott Rivercenter Hotel D\
Sponsored by @mmm. Grand Salon E Narrott
Third Floor




SChEdl“e at a Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Saturday, March 2 Location

Internet Café Sponsored by mh»

7 a.m.—3:30 p.m.

West Registration (Street Level)

7 a.m.-3:30 p.m.

AUTM Connect Partnering Place  Sponsored by MiMillan,
Toid

Ballroom A (Street Level)

8-9a.m. Continental Breakfast Exhibit Hall A (Street Level)
8a.m.—3:30 p.m. AUTM Registration West Registration (Street Level)
9-11am. Energy Roundtable, Plenary and Awards Presentation Lila Cockrell Theatre (Street Level)
11-11:30 a.m. Refreshment Break River Level Foyer

F1

Location:
103B

(Street Level)

Industry/Academic
Partnerships

The Challenge of
Faculty Consulting

Target Audience:
Intermediate

Moderator:

Janna C. Tom,
UniversityofCalifornia
System

11:30 a.m. — 12:45 p.m.

F2

Location:
001A

(River Level)

IP Trends and
Successful Practices

The Prometheus
Factor: A Technology
Transfer Adventure
Coming to a
University Near You

© CLE Eligible

Target Audience:
All Audiences

Moderator:

Eric W. Guttag, J.D.,
Eric W. Guttag IP Law
Office LLC

Meeting Program

F4

Location:
007C

(River Level)

Marketing Successful
Practices

Leveraging Trade
Associations in
Technology Transfer
Marketing

Target Audience:
Intermediate

Moderator:
Nannette Stangle-
Castor, Ph.D.,
Fuentek LLC

F5

Location:
006AB
(River Level)

Nuts and Bolts of
Technology Transfer

Just Say No!

Target Audience:
Fundamental

Moderator:
Sean Flanigan, RTTP,
University of Ottawa

Track F — Educational and Special Interest Group Sessions

1)

Location:
006CD
(River Level)

Operations

Demystifying
Government Use
Rights: What Funding
Recipients Should
Know

Target Audience:
All Audiences

Moderator:

Kelly Murphy,
Honigman Miller
Schwartz &
Cohn LLP

F7

Location:
007D

(River Level)

Academic Studies

Technology Transfer
Practitioners and
Scholars: What Can
We Learn from Each
Other?

Target Audience:
All Audiences

Moderator:

David G. Grossman,
George Mason
University

www.autm.net/2013




AUTM 2013 Annual Meeting

SChEdUIe at d Glance (Schedule subject to change)

All events are located at the Henry B. Gonzalez Convention Center unless otherwise noted.

Saturday, March 2 Location

www.autm.net/2013

G1

Location:
007C

(River Level)

Advocacy
and Internal
Communications

Working with

Research Institutes:

What Should You
Know?

Target Audience:

G3 G4 G6

Location: Location: Location:
007D 001A 006AB
(River Level) (River Level) (River Level)

Startups and Marketing Successful
Gap Funding Practices

Operations

Putting Together Does Your Office Software Tools

the Right Team Need a Marketing to Manage the

to Position a Life Guru? Commercialization
Sciences Mobile/ Process

Web App

Target Audience: Target Audience:

Target Audience:

12:45 -2 p.m. Lunch Exhibit Hall A (Street Level)
12:45 -2 p.m. AUTM Annual Meeting Program Committee Lunch (by invitation) Room 002A (River Level)
2—-3:30 p.m. Track G — Educational and Special Interest Group Sessions

(ty)

Location:
006CD
(River Level)

Other

Animal Health:
Not Rats...

but Cats...and
Dogs, Horses,
Cows, Chickens,
Pigs, and Sheep:
Another Path for
Commercialization

Target Audience:

Intermediate/ All Audiences Intermediate Fundamental Intermediate
Advanced
Moderator: Moderator: Moderator: Moderator:

Moderator: Andrew K. Gonsalves, Christopher A. Patricia Carli, Norman Sesi,

James R. Zanewicz, Heslin Rothenberg Willson, Ph.D., Cornell Center for Elanco Animal

J.D.,, LL.M,, Farley & Mesiti PC M.B.A,, Technology Enterprise = Health, a division of

Howard Hughes Cincinnati Children’s & Commercialization | Eli Lilly & Co.

Medical Institute Hospital Medical

Janelia Farm Center

Research Campus

5:30 - 6:30 p.m. Directors’ Reception (by invitation) Marriott Rivercenter Hotel D\
Sazo’s Latin Grill Narriott
Second Floor

6:30 - 8 p.m. Closing Reception Marriott Rivercenter Hotel QN
Grand Salon A-F ,\\amott
Third Floor
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University

Delegation to Universities of TEXAS
Regional Center for Industry-Academia cooperation of Taiwan, MOE

Title/Dept.

Ministry of Education

Senior Specialist, TVE

Yu-Chen Hsiao

d1002@mail.moe.gov.tw

National Taiwan
University of Science
and Technology

Manager, RIAC

Chun-Fang Chou

frances@mail.ntust.edu.tw

National Taipei Director, RIAC To-Po Wang tpwang@ntut.edu.tw
University of

Technology

National Yunlin Director, RIAC Chi-Min Shu shucm@yuntech.edu.tw
University of Science Manager, RIAC Cheng-Chang Liu liualoha@yuntech.edu.tw
and Technology Manager, RIAC Tung Chang d10010023@yuntech.edu.tw

National Kaohsiung
First University of
Science and
Technology

Manager, RIAC

Chia-Hung Wang

ivan@nkfust.edu.tw

National Kaohsiung
University of Applied

Associate professor, CE

Sheng-Fu Peng

psf@kuas.edu.tw

Associate professor, EE

Tsair-Fwu Lee

tflee@kuas.edu.tw

Sciences Associate Professor, Rong-Jer Lai rjlai@cc.kuas.edu.tw
ME
National Pingtung Chief Secretary / Ying-Wei Liu iwliu@mail.npust.edu.tw

University of Science
and Technology

Professor, Office of
Secretariat

Manager, RIAC

Chiao-Po Chang

cpchang@mail.npust.edu.tw

TVE: Technological and Vocational Education
RIAC : Regional center for Industry-Academia Collaboration




~Startups and Gap Funding~
(A3) Where Have All the VC'S Gone? Why Universities are Stepping in As Venture

Investors and the Pitfalls to Avoid
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(A8) Spin-outs: Term Sheet, Negotiations, and Documentation
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~Licensing Successful Practices~

B2 : Sharing Lessons Learned- If I Knew Then What I Know Now

JEH A E AT BB F S IoRY D HA K dad P F A
FER o F o WA RDERRL] > AP R REL ORI -

BERR RS EE U T BARRELSHRDE R A Mk
5 -2 *”K#\ KReniF2 2 ad 505 o DR ZE RIEIUT A E}-#ﬁb‘ﬁ\?—r .
miEE LR AR R ETH IR ER -
2ARHE RS LT ERERZ AR
SAEHCHIEYPEFHRNGELAE T fF .
4. ‘:'“I“T/ﬂﬁlfir % fﬁﬁ?’*\i AR E L B PEG RS L o
bHBHE R AR fEeFAELT  FARIXGE R ZP 6 I f2
“Wﬁwlwﬁ"whvﬁﬁ&$<¥o
-ﬁﬁﬁﬁ%ﬁUﬁmm4ﬁ¢$
AF R U2 BPLPITEP msb:,kﬁ AL L o
LA EAR R R ﬁ#t“iﬁ:,{h‘r‘& Hu 2 j\—ﬁ <

B L giEe o

.QDOO.\‘ICD



~Marketing Successful Practices~

C3 : Effective Marketing of University Inventions & Intellectual Property Using Biological
Research Tools as a Case Study
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~Advocacy and Internal Communications~
E2 : What's Wrong With Technology Transfer?
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~ Industry/Academic Partnership ~

(F1)The Challenge of Faculty Consulting
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2013AUTM  J*E[*_Z %4fI(To-Po Wang)

Session Code A6
Topic: Technology Transfer Needs YOU to Defend Bayh-Dole!

This session provides great technology transfer professionals. Many of
patenting and licensing references are claiming that our system of transferring
technologies from university labs to our industry partners is broken and in need of
reform. The Bayh-Dole Act works in the United States and we also know that
technology transfer leads indirectly to life-saving therapeutics, high-paying jobs at
new companies, and cool new smartphone features, among other things. But who
should we be telling about this, and how can we do that effectively? Those attacking
Bayh-Dole are being heard, and those of us defending it need to improve our
messaging. From this session, we hear from experts in advocacy, communications and
marketing. Learning how we can join our colleagues in making a difference and

getting the message out.

Session Code E1
Topic: Student Ambassadors: Graduate Students as a Mechanism for
Evangelizing Tech Transfer

This session provides that invention disclosures at universities are limited not
just because of the priority given to publications by researchers but also because
researchers may not always fully understand the intellectual property process. The
invention disclosure process is largely passive since technology transfer offices
almost always rely on inventors to know when they have an invention. Most
technology transfer offices are chronically understaffed and cannot reach out to the
entire university research community. Graduate students, however, can become active
in the search for untapped opportunities for commercialization. Student ambassador
programs result in direct connections to hundreds of faculty and student inventors

each year, all for less financial investment than the cost of procuring a typical patent.

6



Student ambassadors can help you increase disclosure rates, raise the profile of
technology transfer and stimulate graduate student interest in the commercialization
process. Learn how student ambassadors are engaged at the Wisconsin Alumni
Research Foundation (WARF), and examine the pros and cons of this model for
augmenting your staff's in-reach capacity while building goodwill and energizing the

inventor community.

Session Code F7
Topic: Technology Transfer Practitioners and Scholars: What Can We Learn
from Each Other?

Research and scholarly publications on the topic of technology transfer have
increased considerably in recent years. Unfortunately, this body of research is most
often written for an academic audience and is not always easily accessible to and
translated for technology transfer practitioners. Recognizing the importance of
technology transfer research for informing our practice, AUTM and the AUTM
Foundation offer a Graduate Student Literature Review Prize as one incentive to
researchers to consider how their work can serve the AUTM membership. The
winners of the prize will present their work at this session and provide the audience
with an understanding of what a particular stream of research has to say about policies
and best practices for managing and commercializing technologies. Practitioners on

the panel and in the audience will be asked to respond to the research findings.
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Today’s Pan

Moderator:  Ashok Choudhury, Vanderbiit University

Speakers:  Stephen J. Susalka, Wake Forest Innovations

Doug Hockstad, University of Michigan

Mark Nikolsky, McCarter & English LLP
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Patent litigation costs

Patent litigation “good-guess”

times from filing complaint to: - Less than $1 Million at Risk

- End of discovery  $350,000
« Inclusive, all costs $650,000

- $1-25 Million at Risk
- End of discovery $1,250,000
- Inclusive, all costs $2,000,000
- More than $25 at Risk

- Case planning conference: 3 months

- Claim construction hearing: 10 months

- Completion of fact discovery: 18 months

- Completion of expert discovery: 24 months

- Summary judgment submitted: 25 months

- Most patent case (>95%) resolved before trial
. Trial: 32 months - End of discovery $3,000,000

. Appeal opinion: 54 months - Inclusive, all costs $4,500,000
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Agribusiness Global Market Overview

Global market: > §72 bn
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Product development approach

Germplasm vanation
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Commercialisation

Some challenging situations

= Morketing Order Boords/grower suppart

* Rayalty bose - propagation or production?
= Sucress has its downsides?

» Controlling occess to plant matznal

» Distinguishing closeiy refated vareties

» Seiecting ond moneging trodemarks

L Sm——
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Plant Variety Licensing Revenues

Total FY2012 royalties = $460K
- Veg. Crop varieties & licensed lines (41) = $115K
- Potato varieties (14) = 567K
- GENEVA® Apple Rootstock varieties (4) = $63K
- Grape varieties (8) = $17K

- Strawberry varieties (4) =% 11K
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Agenda

« Introduction — Steve Harsy, U. of Wisconsin-
Madison

« “The MTA Toolkit” (Steve Harsy)

« “The NIH Transfer Agreement Dashboard (TAD):
Streamlining the MTA Process” - Lisa D.
Finkelstein, Ph.D., Technology Transfer
Specialist, Technology Transfer Center, National
Cancer Institute/NIH

« “Key Issues in MTAs between Academia and
Industry” - Rupinder Grewal, MJur, Associate
Officer, MIT Technology Licensing Office

4B MTA 10 32

I\.’;

F SUCCESSFUL JIA MODEL
Massachusetts Association of Technology
Transfer Offices (MATTO)

Joint Invention Administration Agreement
template used by 35 Massachusetts TTOs:

www.masstechtransfer.org
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Summary of Accomplishments-2012

DOR G Uiding Pr| nCip|eS Proposals Submitted: $500.9 million (1172 Projects)
Awards Received : $106.9 million (786 Projects)
Royalty/Licensing Revenue: $12.5 million
Active U.S. Patents: 152
Pending Patents: 159

“For | dipped into the future,
far as human eye could see,

Saw the Vision of the world, Fulbright Scholars: 3
a;d all the wonder that would be. NSF CAREER Awardees: 8
- Tennyson .

“Knowing is not enough; we must apply.

Willing is not enough; we must do.”
— Goethe

Wijanic

UNIVERSITYof HOUSTON| RESEARCH

Top American Research Universities Royalty Income: Five-year Trend (UH)

1. Total Research Expenditures — e

2. Federal Research Expenditures

3. National Academy Membership s e

4. Faculty Awards s100

5. Doctorates Awarded g W0

6. Postdoctoral Appointees 5 seo

7. National Merit and Achievement Scholars $40

8. Endowment Assets $2.0

9. Annual Giving s . . |

10 SAT SCO res FY2008 FY2009 FY2010 FY2011 FY2012
UNIVERSITYof HOUSTON | RESEARCH UNIVERSITYo HOUSTON | RESEARCH

Funding for Energy Projects Funding for Health/Life Sciences Projects

Total UH Energy Awards FY 2009 to FY 2012, by cluster: $122.91 million FY 2009 to FY 2012

Ecology, $806,823

water
Conservation &

Protection,
54138573

6,024,769

Heuro/Cogtve,
521853751
Energy,

534,288,232

41,160,783

Mapping,
$10816,819

Fuel, §12,406207

Classification based on
Eonventiohal categones, UNIVERSITYof HOUSTON| RESEARGH TOTAL: 5148.1“\ UNIVERSITYof HOUSTON| RESEARCH



UH Intellectual Property by Commercial Sectors

Energy-Related UH Intellectual Property

Total: 152 Pending: 159
Software &
Optics, 10., Copyright, 8
Medical

Devices, §_ optics, &

Advanced
Materials,
a9

Advanced
Materials,

Energy, 23 e

Energy, 22

Pharma, 23

Biotech, 16

UNIVERSITYof HOUSTON | RESEARGH

Health-Related UH Intellectual Property

U.S. Patents Issued: U.S. Patents Pending:
61 77

wPhama
B Medical Devices
Biotechnology
=opucs |
Advanced Materials
ESoftware

UNIVERSITYo!f HOUSTON! RESEARCH

U.S. Patents Issued: U.S. Patents Pending:

mSolar Cell
8 Superconductor

 Sofar Cell
= Surfactants

B Superconductor
mSensors

= Shape Alloys
 Polymers

 Polymers.
 Semiconductor

B Nanacomposite
m Robotics

1 Fuel Call
= Fuel Cell
= Catalysts
EnergyStorage
= Catalysts

26 active licenses in FY 2008 to FY 2012

UNIVERSITYof HOUSTON |RESEARCH

Strategic Goal

$200 Million Research Expenditure by 2020

Increase federal funding Invest in STEM fields

(highly competitive endeavors) ¢ recruit excellent faculty
+ Center grants + provide ample start-up
*  Multi-disciplinary grants *  build core facility

* Applied/Translational Research Create adequate infrastructure

Increase funding from for-
profit entities

Aggressively commercialize
technology

Increase Royalty income Meet Houston regional needs

UNIVERSITYof HOUSTON| RESEARCH
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