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(3) HelighTAERAIAH -

A. H 1991 FRILLAZK - OTC DLZALAEIb S5 Rl R A - ERlIhiiT AR R slar 75
HRIRSE - ML E R EENEFEE RS E Ky (KSR Awal
B3 PHEELGR/ 25 %) -

B. OTC #UJER {3 ~ BRI BT - BB ERIR (LA F A > RINBURROL ZHr
B RESF O - DR ER S B Rl - MEOTARRIRSE - Ry @A
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RAEE T AT AR & 2 05 F)
A. BGHRE RSB AERR A - (2013404 H 10 H)
B. RfafREREAIEEA] ? (2013 4 02 H 07 H)

4. OTC Hfrrandt 8 5
The 8 Steps of Technology Commercialization

1. Research

2. Disclosing

an invention . 8. After

the deal

3. Market 15500
assessment

4. Patenting 7. The deal

and other legal

protection x‘ )/
L]
5. Pro G _ 6. Due diligence
(1) 5% (research) °: f“z‘ﬁ%% Lca 1% otkatiofi] < PSR E -
Office fT(echnoIog Commercialization , The University of Texas at Auis_tin

(2) #WraFs (Disclosing an invention) - ZRTIE IR HATFESEIHBGEEH] > $250— (0
ERitaEERis T OTC -
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(3) misGEHE (Market assessment ) * OTC FHd FLABHHYEEEA - WSt E HRATE TR
P LEREE AR - B2 - PREBEERTREEE - R BEEINDAEER - BRE
e [EF R

(4) BFFIEAAEAY (£ (Patenting and other legal protection ) : #15E H &S HA M & H 55 5
M| - OTC HFBEEES MR i B =R SEAORGE - WAL ENHE: - SR AT HI I Z/RRE
PASERL AR B A 5 7 =g B T S RO B F i B 2 B b

(5) £ (Prospecting ) * OTC i FEN MG T E R BIE G SRR AE - WIFHRATS
HYAE] > RFEFEIEEFHFETRMERA - OTC FrigBI R R ETR A Rl - A58
T35 S S HE B AR i AR Bh & -

(6) FIEHEAMIZEH (Due diligence and negotiation ) HEESHEFE n] BE & IR —4H (% 4H S
3 BRI EOR B R ARIEREA - SR S TR T N e BR i - 1S
BT I Ta o - SRR BB S A B e an bt L OTC
NG HETTEE T i -

(7) fips#k (thedeal) : BEJTEETEIFaR - DARETEE T REFIFIFRR

(8) mEan bAIUES (commercialization and revenue )+ OTC FRIZELUAERIRRN - RFZEREL
o ES st RO LB R B e A R - AT At R AR AR
Py LR Y

5. BB
(1) BART : 2011 - 2012 &

A. RS EREA 5241 2,033 E 3T (P8 6.1 [BEW) - MH P AR R
L E BRI 51% (1,000 E357T) » R BERRH (370 E32r) HE
RERIEE (290 B3ETT) -

B. JHMEEUS-SEIHA] 72 4 -
C. Wi EREE S B EA 203 f (HfrS=EEA] 129 74)
(2) BART : 2003 - 2012 4 (10 &)
A, FEETaEEREN 24y 115 8357t (a8 345 BEW)
B. JHRE S EIEA] 525 1
C. JHRAHEE S B E] 1,860 {4 -
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(AR Bl A e Bl eI B2 S R O — B 2B RHSORER ~ BN S HER —RHEOR
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F e

1. R4
AL 1876 4F » R ILIG 4 Ry T8 MR B ER e (The Agricultural and Mechanical
College of Texas) * RIEME—FTEFAEFEN - ALY > R—Fre B IEAVER -
1963 FELHI R PR INRLRER » 1965 FEREFRERMES] » WBHIAEWZLE - WSTERRK
MAEAEAET B LR MR EERERIHFHEEEE - SG2EE AT
Gy 2 — o
TEM A&M REEHEA i 2 BT RCHE » ARSI BB PR & A R4 - —EH DRSS
HHN& R FERE TR A Y 2 R KRRy — - R E P — (RSNt E2HTE
IRETRHERAEBIRT - NS BV — R - R E 2 AT -
EINR TR S E M
L0 E % - 2,500 4 -
2.5 N8 T EPEEEN -
A S R R (BRI R R ) 5= IR MIT s UC—Berkeley
4. BT 39 (R %ET 122 [METFRE -
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EINE T AR 2, (Texas A&M System, TAMUS ) fy—E &= N E T REZ 11 frk
B2 ] FTREERIER UL DUR T (NI AT I S S 2

O (L5 TRILEE ~ 5T ~ pain B R M B BRARHE Z e 5
oLt b HAY -

(1) BT E RS -
(2) REEMEEEE -

(3) EHRREAIRFEIIEE
(4) gliEBEES] -

Texas AEM College Stati
®

@ Prairie Vigw ASM
Texas AZM San Antonio o
[ &
,} Texas ABM Galveston
Ll
[ vig

) THE TEXAS A&M

UNIVERSITY SYSTEM Texas AEM International

7
.‘:r}u’ Texas A&M Corpus Christi
,rf Texas AZM Kingsville
4]

\
TAMUS 4438 &80 -

L SFRERE 12 EAIEREA DU 2,200 8 AREE A& AL -
2. 20 B8 ¢ 28,000 # -

3.4 ETHE  3.3B =2 (990 BEW) -

45T 780 B E RS (234 (BEH) -

SAZOHIE - TRE - BB - BEEE - B3

6. 43 S ] 2 Bl p o B EHSE

* Universities

® Agricultural Agencies \* %
M Engineering Agencies \‘i‘;
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2. AIETIHEE R b
(1) Feffrrg i b= (Office of Technology Commercialization, OTC )

TAMUS H OTC #EFHUMTE (L - OTC B4 S BRI ME &R A5 B S
O SRR FEEIRREA - BAG ¢ LB ED - TAMUS SEEEE 230 fohesd
G~ SUMZ T E S E - R E R B 2REER ¢ AR
RRAE S ~ BRI EEEH -

OTC #faf
a. {IH5 © EAEIESE BB L - (R SIE
b. HF4mA] ¢ IR - WrAIEZE - AR - e

c. LTS BN N BB IRGE - IP PR ~ Boffrpdin(t - B & s TR & 49
LR AR e N BB E S 9RE -

(2) B2 (Research Valley )

BR&E TAMUS &35 - % & BRI I il e B2 e E B & Research Valley e
Research Valley L TAMUS BF4RE S Ry 1l - S Se B SRR A58 » ) EIm Al
EAp a bHEEN A - RN EEGI L - BRdEEE - BETRE - INRFAA
RIEFER - R - B - b - AR SRR REE R - BT
A& * Research Valley 7%  International
GATEWAY | (R A& - IR EtEISMirs 4
AFEBTHISHHR 2 A S S - AEEREE
B > WORBEEE S REZREEHEE
RIS [INE RIHHER > B aGWABEEEZE
o I ATRIVE - BEIIRER AR SRR LR
EE RS2 S8 R AR -

a. Research Valley WL#r AR /(B8R ~ T {E HiA
(1) J\EER
. B ERREH - 2R (Vision)  Z{E (Commit) ; #7&] (Plan) o
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2. WAEBEREA « EREEEE (Groundwork) 5 58l (Startup) + HE (Create) ;3.
HOEEHEENHA © B@) (Launch) : B (Grow) o
(2) AfEmEE -
BE% (Customer) ~ ZErm (Product) ~ EF¥ (Team) -~ &< (Funding) -~ BT
(Innovation )
b. FRALSEEEAEE S AR
IR E SRS S T One Health Plus™ Biocorridor ; » A1 10 {E{EHTEE ~ 7l
IR ~ BUSPIERIR SIS By SR AR RS - B E SO TAMUS tHEEE -
B R I BEFR ALK, - NIl FASAT R A i85 n] (A B I - A (RS E i
B b2 thfE -
G i
®7/iZ¢ (Research) © Texas A&M Institute for Genomic Medicine
O FilEIK (Preclinical ) © Texas A&M Institute for Preclinical Studies
@ 3% (Manufacturing ) © National Center for Therapeutics Manufacturing

®ZIR (clinical ) - Texas A&M Health Science Center
B, -y

R

—

Texas A&M Institute for

Texas A&M Institute for
Preclinical Studies

Genomic Medicine

(3) FEINER AR AN S (Texas A&M
Bioscience Business Accelerator )
DLAHT & R ZURE - RE RN Tt an b

ONE ~ gIEEREFEL (TIPS) ~ (REE
(NCTM) ~ B FRES M ( Texas A&M Health Science =%
Center) DA TSR EEAIHT .0 (RVIC) FtkiE - HEET S FIERK - BUE R b
REFRMEER PRI A E Rt - Texas A&M Bioscience Business
o T Accelerator

® HiEh e sk B an R BRI AR A
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® PR (L an R RS REER ~ Bt B AR R AN BHEEIR -
® LRy B AR A R s R S F HUTEE R -
® JEd A an R B A R OR S M E S FR A SO A Bels Fa ¢

4) WrEEEAHTHC (The Research Valley Innovation Center, RVIC)

s R AHr T O DI A R SRR B L SREEHT RIS R e ~ =i

TRE LUK ipBh i AL e -
A, ERFAE 2 EfiE
a.—feHER]
- At
- B AR BT sk 2 78
- B LB Z B -
- AIEHERETHER o
b e A A
CAETEIN R LRSS -
- DA NR T ARGEE RIS SN ~ RiiloEiim gy - DU HAm an bieh -
« HEFATE Research Valley 1EKK & o
B. IR

H H AR

SR | TSI S ol AR B R RS E

Pt | B E R B ek e 1 PR g b B S

HeFEE | BGAPER IR G M AR RS

HioEs | EREMNAZER (ERREESD

IR | EEEFISR YNSRI VR R S S TR
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(5) EEERMTERRAR (2012 )

- Qo m m g 0w o

. AlErEsI (fg8s i)+ 21238 -
BHEEEE T2 1 -
ERER 39 1
. TP ¢ 66 1 -
RS - 125 O8RS (YIS EER) -
M ZHBRA 150 BEESE (894,500 BE%) -
. TERAiTHRZAERNE 2,000 (B TIFieg -
PTAERE] 65 K (1995—2012 £F) « RERMEWA 38 HEXS (Y 1L4EE

W) RREMAREEE 10 BEES (J3EBEK) -

L PTEAEMEE -

H H (EE &% —
P18 H] MacuClear Global BioDiagnostics
FEHET Dr. George Chiou Dr. Jeffery Cirillo
FE o PUEALBERE 2 )6 iR
P& 5&FEe (NT.150 &) 5HFESE (NT.150 &)

83 HEEE 4.7 HEFEE
5 &K

(NT.2.5 &) (NT.1.4 &)

BN Z &1F | 1 HEES 50 HEE
S (NT. 3,000 &) (NT. 1,500 &)
REFEREE | Bi# 10 5EES A
(il (NT.3 &)
e BAE S NG e 2 Fi%mgm b
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3. ENELEEREAE@
(1) Research Valley f&4)

Research Valley & & AFATENEIN =AML AFEERATHR#EREL
AN B 3 B B2 T A2 (Texas A&M) F1 Blinn A£2 (Blinn College ) FYETEZR
INZRFESRART - A4S SRR NSRS - BRI EIM IR R AL -

ANHE|ERIRERIMEARSS - IF HZ ER SRR o AFBLAIARAE FIEE -
B bR ERIERE - TREE T AR SR RS (E A R i R N - I FL IR BEAERA
B R HIET RSRAVETFIE » DUSCGEIT I iRl ~ ARa s ~ SR Asmhilee ~ Basll
S DUERSE T E MR s S IE A -

(2) Research Valley FERRIE

N EIEESE RS R PRI = AT - $9A E 0 2 ETEEN A EEEEEE - g8
SRCRAIRTTIGEENLRA (% - IREL T2 E -

st » A EIEEH RN TER " AR EREERGHFAVERS - TR
e B - BREG TIrANKRERRE - siE A (ER5ERHYZiyEH
& o EEURE AT LUE I RIESEER 7y - PRI SRR I R A — ARy - B R
R LUK Z 45 - BB RNV 588 - 152 i) DARSRSE BRER IR 2B THY -

(3) Research Valley BT AERE LSt

KRS R BT S AR RS A — T & Rt R LRSS - EE
By TN — (BB ENY A ERE R AR - IR ESR Ry © B e B RO
5 ULME - AR IHET ABIIET - EEE © BEESH R EEIR - RERL
i ~ EHEA (IS - Aggie Angel 48F% © RVAN) -~ EEHBEHRIEN

572 (International Gateway ) PR ETEHIRF -
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BRER N v

ix

Fa '\hz EFﬁ | J ANGEL NETWORK
. o .o r‘-ggn =amE |I L hd
KBRS T e 2 VALI
The RESEARCH VALLEY Selslear; !E: FRIREy
[i[NNOVATION : WJJ
CENTER
BIOSCIENCE BUSINESS il
AT‘I sy S { lgEEJ lHRS J ) International
\ N GATEWAY
SR ATON VARLEY g -zr\ij
* SMALL BUSINESS | s Lf ‘ EE’J RESEARCH VALLEY

Innovation Capital of Texas VALLEY

(4) Research Valley AR F#H

Research Valley RARBIRFHIRIVIRE A © BlFERRERbavtiEfue ~ fENEITR
ERFRER IS - BaERIRERF IR B R 0 - BAR 2.0 i)z Research Valley
BT -
(5) Research Valley International Gateway f§7

International Gateway & Bh{3E R HARTE KBSV AER 15 - M H. " #cEkE | ik
BRHEREN AR AR B F R AL - BRI B O BUEM IR & = R GRS
E o 534b > International Gateway &5 {2 E EEHE IR NG S22 - B2 BUF &
TERSPERY T REREH &%, -
6) Research Valley International Gateway SEEI{>SEE% T RS

International Gateway & & 2% HYEE ML - S RIRTRINER E B B s 1L —f%
B ARAE] (C—corporation) » 3z H A2 fH—4HEF /e 5 Fi 505 (Federal tax ID
number) e
(7) Research Valley International Gateway {>3E Rz ##{BARES

BB EISEET - sz iR o — A r R EESRS - sx s nE R R Y
FHeeE FI A RS - T H. - SZIRS & T TR R R B AT - 281 E—mail
FlREZ AR - FEARRS 24 /NFETRE RS (E I A == BR G a = » 10 Wi—Fi BVREER
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B R o FEFADRESTHEY -
(8) Research Valley International Gateway F At AR5

International Gateway HYEAt HFE AR S ARIE A [EEAZ & Research Valley BT 0
AAETTTAEN - B0« GBS AR ENEE - SRR REETE - MBI AR NS 5
Ao R o RNEDRE 0 R T EBIEMSRERESEE SN - RS iR AR A
HEREHEMIEE -

o o o o
= TER -
* % 8T HU_

|%@ﬁ%@%ﬁt&£ﬁ@ﬂﬁﬁ

‘ NFEERZE(L ‘
=P —
=
LI AELE
e
815 —
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WA BHRERHEIERENMRE  BEIRMMFAZEERVIC

e
BE BEoB3h HE

i

| ZLEE

BUERERR

HEANTNEEEREZEE  BEREETEEREEHLFARN
LT EMAETRRELIER « BREREMTRE

ATRRETE
_ TenREea
BEx ZERRVICER
Be . THRERIES
BUET

) e BAERTSE T AT B Y A o —— TR i BRI TR R T AR 2N =
TRNELRE 20 (G TAMUS) #83ti+—FRrkeE » C{ERSSE IR EIZHY

fERE O R B RIEESS - BRI E S T & A > WIEAEER TR E S A8
i EWE/NTHEE K TEAR > BEHEY ==/ v dEstEt
TR EE - BEAE LIRS - SR R BENERE S - fEEABITRET - Kilors
e b G R EEE o HREIE AR IVIE S RSB > /2 A REEERT RS T » Bt
FRETFE = o M TR SEBINIH AR Z 1% - EARRE > B
ZEISE/NREVRE - EEBR T L E 2B A T - A EBEEL - REERMESEE
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FRORHAREHSE » BAFEHEIR TEELHIE - EEIBIZPIERERHT BN EE
BB RN R - ¥ = EEIR IR E B ~ 8 EA R ZE R eI RS o TEETE
AF ~ BHITRERAIAIFE A R AE NN B eS80 - R RIS e B A &CEM e R
139 (EE R & ERVIER G4 - HbTFeatEm ke -

TNELARSIARSEGMA 11,179 L TRRSEE2E (S2Es 22%) » Hiba
8,320 fIL RERAERN 2,850 fubfgest - TR ARRASTE B RE AW AstE A2
EENK MREER/EFBE S IESAH 109 IR EFSE (e
62%) - 12 H TRZEER 2 EHE - HURTARE - (B IEE ~ IR - R - AYEe
EITAE ~ EARTAE ~ TIERERER A ~ X LiE ~ BRI - EiENERITRE - T
2B TARFIEDH AR - 1F 2013 FFAFEr g Al R TAR

ENETRET RS (51 TEES) - A TAERHSEEN - TRERHCATRINHY
B2 - A HEAN TR EMTZE L - 5 R A ERER AT &R
THHEEHIRERETE -

(10) TEEX 1%

TN RS TARIO RS A 4R ~ SRRV B BRIy S s A
FEIH HAlSE ATTEIR - o TN A 3% a ~ 2 lTEMEOE R -

BEEGRE C ORISR - 4% % - BAESFER - $PUTE=E - AFETE
% & e BRI ALY EREE - “PHEA IR 180,000 A ~ BREW T ILEE A ~ £ 70
{EEZ AR5 A 5,500 EER -

(1) ENETAERG ([ TAMUS)

TRINELREB R AR E L ekl (AHREEE - EESON T R ) £ 2Bk T
i 10,000 A=y o B Ry SHAEAY E R (S B AR TT - MR D KAEHT M
LR IERE - PR T SR o

FeHER R RS R AR R S B B (e i T S A RCRAVIETT - AT E)
e ELAG T EISR SOMAY S ZEGUE R B S

BERFAMEFERBRENCENSE  WEGEEE) L3R TREEE ) Al
B/ KRGS T8 EEE AR BB R - SRS -

BB - TTLE— (A Wy EZBIEE - FEFIREY 200 824 -

(12) FEYNB T AR L (e TIE)
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FER BTN EY L = ER

SRR (20104E 1 H) ¢ " IR GG TRMBER R EPEMATE
AR AR £ Z R EER R U SRV (B > Bl o] ARG R
DGRBS M A S AR -

SERUE R A RRSED (20104E8 H) ¢+ T IS 0 B SR Y KGR MR
RE I B AE AT EHIBCR MBI BEREE » EEE THHY - ZHPRHEEEHIEY ~ B2A
SELE AR L EL RN ©

FEEI R AR R SR T4 (2011 423 H ) - SeEss e i T2ERRT 0

HAE Ry 3% R o2 Y R M RE D AR Rl ¢ N REBDE A TRV E e e (AEVU A NBLE AT
HER - PRI SR AR A e PR ARy T X ) o B3R
B R PR Y E RIS YR e E AR AR (CBRN © HATHYER By 17
fh) 0 BRI RISk 3 Pre—IND RV SREE SR (B - EEEY)
BgE ~ BEIRESRAERRIIRIE S ) - ISR A A 1E S T HHEE AT MCM HYZEfE -
(13) MR T AR LGRS T HHEEE R A

TN R ER B0 B O B ~ B~ M2y T S SR EPE B 3% - I
MEATEEHY ~ ARASEE RN Z BT BRSRAY B3 -

TINELREBRGER - INELRERGHIEHEEBARE - BIZ s L
PR MRS ~ 15T ~ Bl it ~ RRIEISE T E RN E R B -
(14) FEE(LER

TINELREBRGE Ry T BB N BN ZRTT - B8 M A FHIRFHIEE
B8 - WA T B E ARG EE ((eEERENSER % » §F ] A E(RIRA) -

WFFEAH A RV A B BRI IR e i — 5K ~ B RBRFRRITSE (B
REREFRESRENE 2 ) ~ O NERIOREEAI S 17 — PSR BCFF ~ IR R — i
TR/ NMIFEE SIS - RSB — 2 NMIREE S HIBh -

£ FY2012 By EA @SR © HFC&E PR =T E K B fEINE LR A4 S E
A~ FERINE TRERGET IV EMNY R FE RO TE - N IRELRG T
TFRAERAY A AIZE T 2000 B CIFEHEE - B1E 1995 4L - A 65 ABOTAFE — RFEAVEER
Wt =1 /\EEIT - RIEsFEAVIIFeE —TH DR W T H A (E -
(15) BEERHwEEE{b
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BE ARG B P R LR R — (R AR PkE - R IRE VIR - 18
B EOVASAMBERIETRE - W HAOREECEIEE S E - RO RS RenEHeE
PERS S R BE R R A T -
(16) FrAEHIEK

BIMEHT A B FERZ BTN IR » IACTIHRH R - fRid % > i
FACERIR VR BE A RZEA R - AAMBAE - DA BN A P RATETTERR
REFAG T 1A B -
17 it

EAEEEETE - A DS [FIE NER) - BBEIERER - HEIERAF] MacuClear #Y
George Chiou 1#+FR Global BioDiagnostics 2\ &Y Jeffery Cirillo - ##&& T nJ #7154
FATELL SRR | -
(18) phsatERBRIFRMAE

NEIFRAMTER - BMRESS - HARBHEM TETRE - 540 WFEaHE
IEPR SRR HE AT R BRP SR B TAF -
(19) ZEHEHUER

HMEBEEIENE T REZRG S - it fTZSAEHTT - 205 - DLk
AR FR B - MiETEET SRS i B S ~ WIS A o DA SERIN G
TERA%
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(PR HEAER (University of Houston) £

(AR Bz B8 Bl s B S A F O — BT Z I ERESOREE ~ BT S EE RO
Beft - T30 - ZAE - FUHE - HETHE)

1. SR

. :
L..“T-T-T.Tlr.r‘ aw

MRS —— TN Eayy _

FE 192743 A 7T HANLL - BT 35,000 #4524 - 12 (B2 o220t - Jds 278 (EE2R -
s 40 BR(EBTFEHLC - 08 300 BREBURAIE A DR SRR (R - REERMEES

HEKG > HEE B AYRETE  &OF  #E - e - R
THRKRE > Rl INEVER = KRBT » RAEEF— AT FEREE - — RIS IR L5
RELAETE R EMHEA R ALS - SRR LR AISHE - NIRRT
REVERE > PR DUEGEENE  WAME RS2 SRRES T
TEIVRERR > IEATS T E T ER SR -

IREARDIEREIR (Rral@aod) - Mz LM A R - IR iR E e
AL FREEETHEL - MRS — > A oBIFRERAES AL - IE 500 554
HEINAIT - LR R R R T LRI - S R AR B AR

29



JEEESIEHI ST o RETREE SR 27 (EiEE 170 8 ARy EZARE e il A4 50H
BN 5 (E R R - (RIS —(EHE 2 E BRI - 5F MRS IR AR 5%
B - HAEMEEE R 2 UL NI R R R E - FFERG [FE T HENEY » iRt
T e RS B R E T

RS R HIEREZAREEZIE T AR E ST B 2R . O F v b e 19
gk e H A ET ST R RN /B > v b e SR P ol S
R SHETR KA G REERF AR IERTITRT > HUSHIR SV E 2 22 - 1°
T b st 28 MR - UErS s B2 e Alift AR V) SR R S B2 2yl - B ne MR s fe0a
oE B ER BT I ER 2 SE I AR BASY » 1997 2 2002 R T NASA/E R AR ZE LAILATRZE
Ffr > 2002 FEHE AR BE A2 (R B SRS SH ZE £ 2 - Clarke, Mark Dr. Associate
VC/VP for Research and Tech Transfer (713) 743—9854 » mclarke @uh.edu

Division of Research
Organizational Chart - November 2012

Vice Chancellor/Vice President

for Research and Technology Transfer ERR—

Centers and Institutes

Rathindra N. Bose
Communalationi Manager [neuteve Addistant
Maribel Salazar Ashley Merwin
{ | | ]
Executive Director, Associate Vice Chancellor/ Assaciate Vice Chancellor/ Executive Director,
Animal Care Associate Vice President Associate Vice President Research Services
Operations for Research for Technology Transfer and Finance
David Brammer Vacant Mark Clarke Selesta Hodge
[ 1 | | |
Director, Director, Director, Director, Director, Director,
0c6 0cG Research Research Research Technology
Pre-Award Post-Award Information Center Core Facilities Compliance Marketing
Anne Sherman Beverly Rymer Nancy Ward Cris Milligan Kirstin Rochford Vacant
R ELUE AR S8 R 4H Sk =]
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Division of Research, Office of Intellectual Property Management
Organizational Chart — February 2013

Associate Vice Chancellor/Associate Vice
President for Technology Transfer

Dr. Mark Clarke

|

[ 1

Associate Director, Director,
Technology Commercialization Technology Marketing
Dr. Natalie Davis Vacant
[
l I 1
Technology Transfer Technology Transfer Administrative
Associate Associate Assistant
Ankur Dayal Dr. Sheikh Ismail Helaine Guillory

IRAEER S o (o A S ]

2 AR BEOR S L

—

Inspire Explore

Y

|\,£\‘)‘[Y

HOUSTON

D

|nn0vate DIVISION OF RESEARCH |nvest

Discover

STHEIE 2013 3 A 7 HaEMRITE R 2 AR EE A E » IREERER
172 2012 AL EREE 1172 BHaEatE (HE40$500,900,000 3570 ) » JEf5#i#E 786 A (44
#H$106,900,000 27T ) BEA - FREAIAZREICA Ry 12.5 85570 - THERAYSREIEAE
B 152 » IEAEHAEERYEAIE R 159 » A 3 {i/E Fulbright 27572 > 8 (/&S SSEEIRHE
SEAESE o UH BUENZENZEE - selRE IR e R s R g R
Al ©
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Summary of Accomplishments-2012

Proposals Submitted: $500.9 million (1172 Projects)
Awards Received : $106.9 million (786 Projects)
Royalty/Licensing Revenue: $12.5 million
Active U.S. Patents: 152
Pending Patents: 159
Fulbright Scholars: 3
NSF CAREER Awardees: 8

UNIVERSITYof HOUSTON | RESEARCH

NE Ry RS 5 I F R - 72008 £ 2012 = 1 5 1+
EHWIEI 1 T2H 50 & -

Copyright &
514.0
$12.5
512'0 Pharma,
511,966,428
$10.0 589
@ S8.0
.2
S %60
S4.4
$4.0
S2.0
$2.0 411
S‘ T T T T
FY2008 FY2009 FY2010 FY2011 FY2012
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HTS film (1 pm)

Buffer film stack {total < 0.2 pm)

Improved performance, lower cost
superconductor wire manufacturing

High Efficiency Energy Applications

FESURERE > A REEIRIER - HHEEEGA o o] DIEESAGRIETY 300 (%
LBV - AIE Ryt imtsge = -r 2 2 - MEEERE R E B RIER - ST
HHE SRR IR ER & - BRSO > ATPAREARZER -

U.S. Patents Issued: U.S. Patents Pending:
61 77

W Pharma

W Medical Devices

M Biotechnology

W Optics

B Advanced Materials
m Software

e R B A AR 2 B BRER - LB > e JeiERRIRIER R AH R
FIGREERE © CHUS 71 THREISEANT 77 TSR H A H R
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Strategic Goal

$200 Million Research Expenditure by 2020

Increase federal funding Invest in STEM fields
(highly competitive endeavors) * recruit excellent faculty
Center grants * provide ample start-up
Multi-disciplinary grants * build core facility
Applied/Translational Research Create adequate infrastructure
Increase funding from for- Aggressively commercialize
Increase Royalty income Meet Houston regional needs

FCE P ol H AR R 31 2020 4$200 S5 THIRIFE S - R B I F R EUF fEE) -
A IR e VS A R H AV ERS > S IIRIRRA A R T OBl > 2 4CEmBITIE I/
EAEWTIE - ISR IESSRIENE » f20t 7 RAVRLE) - WL LEiEAE STEM Selskis
B AN o BRI E AR - iR S BRI DA RE R R Y R
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=~ 0Me
(A AUTM B RE BHISFRR
1. FEEHEZERTEE (Registered Technology Transfer Professional, RTTP)
AUTM $ic & B2 IR EERTS - (IEEET R T v DUs B R
BCERIBR PR EEREE (RTTP) 3Eff - FEIRF2 0 AUTM PR W ELE S fEaRiE ~ 15
TEMVE B e Pl Erefk ] DIAE R R 885 E (CE) HYE ) -

2. FOEESETESERE (RTTP)
HFORTEEE > AE5ERE 60 [/ NRFYHER R EES - I A B BHUS RTTP &S -

HRAM T HEE AT LA2E5 ATTP #8H www.attp.info « AR AUTM FRHEHVERIZZ 24

T

Eligible credit hours offered at the AUTM Annual Meeting Instruction Hours

Advanced Technology Operations & Organization Licensing Skills 7 hours
(TOOLS) Course

Startup Business Development Course 7 hours
Advanced Marketing Course 3 hours
Technology Valuation Course 3 hours
AUTM Annual Meeting Attendance 14 hours

3. BEEESE (Continuing Legal Education * CLE)

AUTM 2013 F & G2 IR AH 05 (Continuing Legal Educatio, CLE) HYE2
5y > FEEEA 40 ENNERHERS AUTM CLE JAEHE - SBAR AUTM &1 LIS
10 /NEFER Sy > RSN EDT (B20% Alamo B — eI BRI S22 ) STamaRizm
A LIS 3 /NEER 5y

4, BEEESEE (Certified Licensing Professionals, CLP)

RUERT SR Z RIR A - DUBS GRS rI Y ESE A\ B#WVEAE B CHYEI R
PR T » Wl 2/ D2 A0 (B EAE s8 2 7y » P AUTM BEESEER
REUEENEE A MERERIET ] > 200 AUTM &350 E 81y £ RHE 2 Binidi
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B n EERAR - Al DUBIRIEEAEHI R et ] -

5. HEFETTENERFE (AUTM Advanced Marketing Course )

iR AUTM S S HERARE ] BE 28 AN 52 i 17— (5 R & SH SRS R 525 Z B g
HE o B AR E E T - IR TR TSRS PEE - RS S
DREREF BRI - W0 HERAUE (LAY S BRI E - 58 T &1
&~ ErEH - FREHE SRR R EIRARAEITE RS A -

6. FeifrsFftiERfE (AUTM Technology Valuation Course )

AUTM £l (BRI FR I T BRI G B E TR T i - P R BRa T S At B e
R FEARLS » W48 T R2YNERERETE - AR ~ TR EERE
Al e BT - RS RES IR - BREEEOTE W > TR
S E BRI F SR L HER A F IR BRI 2 0BT - e R LR 2 A R &
RCILAE] ~ i TPO SulE—(EWIRIA SIS 2 HiER - sRME IR ARG ISR AT
ASEEEHENE -

W

(Z) SEERENNARREIN T R0E
EHZZ BRI T R 8 OTC HEBRZ Ao i an LA B - AL & o e

S BT 0 Z R - IR A R A B BB e

RCA AR &2 - ATRLL N 28R 5 GET&m

1 B R O HEE N B ARV > R SEEN S AT BCE M IR o tT
B BRI TR N R T AT BAbT 5 i AR e B - DAGE OTC Ae s R R 2 AT
SRR o PREHERS o SRR (RN BHTTE RS B > (ESRREH -

2. BIZZ BRI » B RS AR MR - BERNIINER - B EHKZEE
» DUETTHI S Rln 2 S B AR FE FaHE - DUREESEREENHE -

3. R EARZERE (1C2 Institute,{X3Z2 Innovation, Creativity, 5 Capital ) Z&HE-FijE[1%L
GRNEH - BT TS - F TRl b BEERE - ERATE R
H 2R RRER e &R & B e ARt - SOt hn Az S# SRR AR Ryl A& - DA
HIFES BLEERE 7 B2 4 gt B HHRA B IR o i b aliRzafisE= TR BRI
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T - ERBEE " ROt FHEERE > EREIREREE VA > H
FRMFERRAT) 2 DL A THES RER VR R T -

S2aENRLIIE
1. TR LA R Blp hn (bR B e B - R ERPIAH R EE B2 s B TIRE A o #577
BRI REAS - B LU BRI = KH > BSNREIR (AR - A& A
A3E) WEGRSHS © BN REES « B BRI TIse a1 - B
i G 8 RS - BN E AR EE R S ST -

BT T B
PEEHE B THEERE ) A
8 i A £ % 5
INFEREAE | B %
HRIE A
x ) G - BTIR | o
REEL BT BT 7 - SRS » SRR A
FRALEEE (LB
R Rz

2. FNBR LA R ESR B R TREH A EE - Bt MalF EEHEL - TP
RENZRI G - R BN AR ERRS R Z BT - BB ME 5B L2 #h
TTERB R AT > TR i S LY RS B R

3. FNBR DR EME A DL TR R RS SRl o LS T /) - (EINFERE SRR SE - BBss
R SRR R - B REAE T - HARIIEE R T RETE ) FEh
Tl o BE TREFISE - BAEBRTT
[ > SR AR RS R SR (e B S B AR )
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4. RENBRIRAHAEREEZES
ZES BRI HAIE G & > e RN
R H 2 A bie s
o R UGH S B S - 15T

T > G E ) S
FERRINER, - RS VR SHE
771 - FEEIR AR 86 > BTRSE
IERKAE EFEFIN HESIIER - BEEB AT » BEiTER A RPMEET
2 HRWAST B ESER 2 T ERHRBIRAITHEE -

5 FMNBRIAE R EFRRER R ES T L 2 TR A B F 2 - 22 R ER AR
HRERFAER  HESCIFRERABDKERT) - BEENEE T OEE—FHREA

6. BIZZESIAUIM G ZANE - U ZHSRESHEEUEBRAR » 2 hEH
BRI A (EUHPEEFEHS 45 5% IR 55 2 AT KA ANE) - BZ L E#E
Bes (MBA) > HHRMNE &gy i G2 R ANIRIELER - ES2S(EHER
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Members Renew Your Membership

Awards and Scholarships
Career Center

Discussion Groups

Media What's New

Interview an AUTM Expert

Press Center

Government About Technology Transfer

Bayh—Dole Act
Better World Project

Local Legislative Issues

Industry Attend an Event Become a Sponsor
Find University Technologies
AUTM Network AUTM Annual Meeting

AUTM Foundation

Better World Project

Global Technology Portal

Connect AUTM on Twitter

AUTM on Facebook

AUTM on LinkedIn
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Summer—Assessing Technologies for Commercial Viability
STC 380 — Converting Technology to Wealth
STC 382 — Marketing Technological Innovations
STC 386T1 — Financing New Ventures
Fall—Commercialization Strategies and Venture Planning
STC 395 — New Venture Creation
STC 384 — Commercialization Strategy
STC 394¢ — Managing Product Development & Production
Springm—Creating Executable Plans for New Ventures
STC 396 — New Venture Design & Implementation
STC 391 — Technology Transfer in the Global Economy
STC 385 — Creative & Innovative Management
STC 386T2 — Managing Technology and Business Risks
Special Topics

STC 389 — Special Topics in Technology Commercialization
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STC 389 — Special Topics in Entrepreneurial Ventures
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Ministry of Education
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Associate Dean/Office of Research & Development
National Taiwan University ] B
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Director, Center of Regional Industry—Academia
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Manager, Center of Regional Industry—Academia
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Associate Professor/Mechanical Engineering
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Chief Secretary/Professor, Office of Secretariat
National Pingtung University —
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