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Fermi 2 PEER REVIEW TEAM SEQUESTER SCHEDULE — ROOM 1127A

SEQUESTER WEEK SCHEDULE

Tuesday

Wednesday

Thursday

8:00 — 10:30 Team Meeting
Meet Industry Advisor

Monday

8:30 | 8:30-11:30 TEAM MEETING
Introductions and background (Limit 45 minutes),
including the exit rep.

10:00 . :
Expectations for performance (15 minutes)
Host peer overview of site performance and
context (45 minutes)
Review initial focus areas (45 minutes)
Meet one INPO senior leadership team member
(30 minutes)

10:30

11:00

11:30

12:30 | Peer training (45 min)

13:00 | Focus is on peer review skills, such as FNDB,

13:30 | observation documentation

14:00 | Team Leader meets with Peers (30 min)

14:30 | Peer Photos

Until

end | Individual preparations

Work with peers to refine focus areas, define their
roles and responsibilities

Individual preparation

Two Event Reviews (75 minutes)

Area discussions with the Industry
Advisor

to follow-up on main cross-functional
issues (<30 minutes)

Discuss and assign a lead to develop a
strategy on what the team needs to do

Individual Preparation

Area leads work with host peers and
station counterparts to set up
interviews, observations, etc.

Individual and team
preparation

Team members meet
with respective DM to
discuss focus areas
and area eval plan

Emphasis on
developing the
integrated team plan
(how you will validate
focus areas?)

Additional
observations are
finalized (examples
written in our own
words, initial
conclusions)

Friday

Individual Preparation 8:00

Finalize individual area and

cross-functional peer review plans
9:30

9:30 -11:00 TEAM MEETING

Main cross-functional strategies

are discussed with the team (45

minutes)

Travel, in-processing, and other

admin logistics are covered (30

minutes)

Close out of the Sequester week,

critique (15 minutes)
10:30
11:00
11:30

Peers depart 12:30

TLs meet with PED Director and 13:00

Deputy Directors 13:30
14:00
14:30

FOH HIUH
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Fermi 2 On-Site Schedule — Week 1

Monday

Tuesday

Wednesday

Thursday

Friday

6:30

7:30

8:00

0630 Unescorted access to
station

0800 Observations/Plant tours
with counterparts

8:30

9:00

10:00

10:30

11:00

Observations

TEAM MEETING (closed)

- Handout Observation package
- AFls Status

- Developing issues

- Weekend schedule

11:30

12:00

12:30

Lunch with counterparts

Lunch
TEAM MEETING (closed)

Lunch
TEAM MEETING (closed)

Lunch
TEAM MEETING (open)

1:00

1:30

2:00

2:30

3:00

1330 — 1430 TL / VP counterpart briefing

1330 — 1430 TL/ VP counterpart
briefing

1330 — 1430 TL / VP counterpart
briefing

3:30

5:00

Counterpart briefings

Counterpart briefings

Counterpart briefings

Counterpart briefings

11:00 a.m. Team members not
staying the weekend depart
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Fermi 2 On-Site Schedule — Week 2

Monday

Tuesday

Wednesday

Thursday

Friday

~6:30

7:30

Call back to department DMs to
discuss peer review

8:00

8:30

9:00

9:30

10:00

10:30

11:00

Site VP/Plant Manager Briefing

11:30

12:00

12:30

1:00

1:30

2:00

2:30

3:00

3:30

Mid Peer review team analysis
meeting (closed)

Lunch/
TEAM MEETING (open)

Lunch /
TEAM MEETING (closed)

Lunch/
TEAM MEETING (closed)

1330 — 1430 TL / VP counterpart
briefing

1330 — 1430 TL / VP counterpart
briefing

1330 — 1430 TL / VP counterpart
briefing

Counterpart briefings

Counterpart briefings

Counterpart briefings

Leave site for airport.
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