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by Hsiang-Lan Chen
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Research Motivations & Purposes (2/2)

* Motivation
¢ Independent directors serve two important functions to
organizations: monitoring and providing resources (Hillman
& Dalziel. 2003); therefore. they may serve as guardians and
resource providers for R&D (Kor, 2006).
* Purpose
= This study examines the moderating influence of
independent directors on the relationship between CEOQ
tenure and R&D investment.
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CEO Tenure and R&D Investment (2/3)

* Further into their tenure, CEOs are more likely to commit
more resources to and accept more risk from R&D.

+ CEOs are better able to establish unity of purpose and
synchronize actions (Souder, Simsek & Johnson, 2012) by
solidifying their power. generating more experiences,
building and capitalizing on their social capital becoming
familiar with the decision process and developing a wealth
and depth knowledge of their jobs, firms and environments
(Jaw & Lin, 2009).

‘Moderating Eﬁgmmdaﬂﬂﬁﬁ

» Monitoring Function
« Aboard primarily consisting of independent directors is likely tobe vigorous and
vigilant in making more exhavstive and profound evaluations of strategic decisions
and management behavior (Luo, 2007).
* Osma (2008) suggests that indspendent directors are likely to question managerial
decisions and sfficiently constrain myopic R&D cuts.
* Resource Provision Function
* Boards witha greater of ind: dent outside directors deliver a broader
range of perspectives, increase strategic rep ehance access to ion and
resourees, generate a wider varisty of interpretations of the environments and produce
a wider range of decision criteria and strategic alternatives (Kim, Bums & Prescott,
2009).

o All of these not only enable indspendent directors to effectively svaluate sirategy
implementation and provids btter advics and counsel to CEOs, butalso enhance
CEQs" capabilities in gaining insight into unique sirategic opportunitiss in the
environments and in collecting and organizing resources effectively and efficiently for
R&D.

Hypothesis 2: Independent director ratio will positively moderate the inverted-U

relationship between CEQ tenure and R&D investment.

1 ot IT———
_—Research Motivations & Purposes (1/2)
= Motivation
* The importance and characteristics of R&D
« Re&D investment is sssential o survival, srowih and long-run success £ many fmms in todey’s
compatitive snvironment
Iy risky bacause o . high costs, Lncartain

+ ACEOQ is an organization’s central decision maker and has the greatest power to
make critical investment and resource allocation decisions.

+ According to the uppar-schel i Masca, 1984), CEOs actbassd
on their th i fons t This t
significantly shaped by their termre (Souder, Simssls & Johnson, 2012), which mirrors their
paradizms, skills, knowleds itionori & Musler, 2002)

+ Hambrick & Fulcotomi (1991} suzgast that naw CEOs begin with a knowledge and power
deficit and learn whilain their position, thereby axpanding and
sats; howaver, in laterstages of theirtemrs, CEOs tend to becameinsular and ovarly
wwedizd to lonz-held paradizms, limiting adaptability:

= Purpose
« This study examines a curvilinear relationship between CEQ tenure and R&D
investment.
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" CEO Tenure and R&D Investment (1/3)

* During the initial phase of their tenure, CEOs tend to be
hesitant to pursue risky R&D.

= New CEOs have arelative lack of networks, experiences
and knowledge about the firms and industries (Wu, Levitas
& Priem. 2005). limiting their performance in effectively
noticing, assessing and executing risks (Simsek. 2007).

= New CEOs’ power and discretion to undertake new
initiatives are generally limited because they need to follow
the mandate largely set by their boards to justify their
selection for the job and gain acceptance within the firm
(Souder, Simsek & Johnson. 2012).
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CEO Tenure and R&D Investment (3/3)

* As their time in the position continues past some intermediate
point, CEOs tend to avoid risky and long-term R&D
investments.

= Long-tenured CEOs have a narrower set of information source
and a relatively limited knowledge base resulting from their
complacent with prior success. the belief of the possession of
sufficient expertise and knowledge (Hambrick & Fukutomi,
1991) and losing touch with their external emvironment (Miller,
1991).

Hypothesis 1: There will be a curvilinear (inverted U-shaped)
relationship between CEQ tenure and R&D
investment.

. Data & Methodology

* Data
« Electronics firms listed on the Taiwan Stock Exchange
Corporations during the period 2006-2010
= The electronics it ryis chy causeof its depend onR&D for
‘competitive advantage and long-run success.

- The final sample generates924 observations.
* The data are taken from the Taiwan Economic Journal Data
Bank.

* Methodology
» Multiple regressions
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Variable Definition Reference
R&D Ratiofinlor) | RAD expendituresiotal asts Minnick & Noga (2010)
CEO Tem

1ol pumber of years
CEO

< being appointed

directors on the

Firn Size lo(zabar of snploysss) Delzisl, Gentry & Bowsrmen (2011)
Firn Perormence rsturm on squity Chen & Heu(2008)

Dabt Ratio tora] debuton] assats Chen & Heu (2009)

Fir Az= log{muber ofyears 2 firmfiss been in existence) | W, Levitas & Pri=n (2005)

Instirutionz] Owaership

shares held by institmtionstotel sheres
outstanding

Barker & Mustier (2002)

CEQ Ovwnarship

shares hald by the CEO)/ tota! shares outtanding

Barker & Mustier (2002)

“Conclusions

» Empirical results

* Aninverted U-shapedrelationship between CEQ tenure and R&D
investment is consistent with previous life cycle hypotheses (Hambrick &
Fukutomi, 1991)

* The positive moderating effect of independent director ratio on the CEQO
tenure-R&D investment relationship is consistent with the argument that
independent directors can influence topmanagers’ decisions (Kim, Bums &
Prescott, 2009)

= Contributions

to the existing hterature

= Given the findings of the relationship between CEO tenure and R&D
investment are inconclusive, this study tests eninverted U-shaped tenure-
R&D hypothesis, which is rarely explored territory.

« Since directors and CEOs play an integral role in choosing fimn. strategies,

this study

directors as an

dé l variable thatare

necessary for amore complete understanding of how a firm’s strategic
decisions toward R&D are made by its corporate leaders

Comera] Varisbles
Loveaze
Fiemsizs
Fam pesformancs
CEC cmenitip

Tesssions] cmmsribip

Msin Bffecs
CEO s
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s
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Iﬁgrgssion Results of R&D Inyesfﬁﬁ?




Date: 22" April (Monday)
Venue: Hotel Fort Canning, Singapore

Room: Lavender 11, Level 1

9:30-10:00

Opening of ﬁegastmtaoﬁ i?o;sk;’ -
Woiﬁome Broakfast i

10:00-10:30

10:30-10:50

Keynote Address sl

Settmg Corporate Strategy for Corporate :_ S
Transformation = .= - -

Prof. lan Alexander Eddre = o

D:rector, DBA Program, Southern Cross Busmess o

~ School, Southern Cross University . -
Professor of Accountmg, Southern Cross Umversrty,_
Austraha LR e S

Sessron Chalr
Prof fan Alexander Edd:e

10:50-11:10

BizStrategy 30
CEO Tenure, Independent Directors and Strategic
Decisions toward R&D
Dr. Hsiang-Lan Chen
National Kaohsiung First University of Science and
Technology
Taiwan

11:10-11:30

EMG 4
Market Orientation of Firms in International
Miarkets: A Review
Dr. Samit Chakravorti
Western lllinois University
USA
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EMG 7
is Outdoor Advertising Fading Out in the Digital Era?
A Cross-Cultural Study on Attitudes toward
Advertising
Dr. Fanny Cheung
City University of Hong Kong
Hong Kong

EMG 13 |
The impact of social media on the marketing
strategies of South African businesses
Prof. Geoffrey Bick
University of Cape Town
South Africa ‘

EMG5
The Priming Effect of Brand Names and Slogans with
Various Appeals
Prof. Chung Hui Tseng
Tamkang University, Taiwan

EMG 10
Analysis and proposal of a donor behavior model
applied to development organizations in Spain
Dr. Covadonga Aldamiz-Echevarria
University of Cambridge and Universidad del Pais
Vasco
United Kingdom

EMG 2
Investigating South African black urban area
consumers perceptions of advertised retail brands
Prof. Michael Cant
University of South Africa
South Africa

EMG 1
Survival or ethically correct? Small business owners’
attitude towards ethical concerns
Prof. Michael Cant
University of South Africa
South Africa
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EMG 11
Globalization and competition among systems.
Regulatory capitalism and administrative
cooperation
Prof, Loredana Giani Maguire
University of L'Aquila
italy

BizStrategy 7
Who is the Beneficiary of Slack on Corporate Social
Performance?
Prof. Seungwha Chung
Yonsei University, South Korea

BizStrategy 37
Job Satisfaction, Affective Commitment, Learning
Climate and Organizational Effectiveness:
A Study on Senior Managers
Prof. Andreas Budihardjo
Prasetiya Mulya Business School
Indonesia
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BizStrategy 33
Cooperative learning amongst MBA students in
South Africa
Prof. Teresa Carmichael
University of the Witwatersrand, South Africa

_ BizStrategy 35
Incorporating CSR and Sustainability in the Business
Strategy
Dr. Geetanee Napal
University of Mauritius, Mauritius

BizStrategy 9
Are family firms more harmoniuos organizations?
An analysis of the effects of organisational harmony
on their performance
Dr. Manuel Carlos Vailejo-Martos
and Prof. José Miguel Antequera-Solfs
University of Jaén, Spain
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BizStrategy 14
Beyond the image of Big Brother:
Towards a Trustworthy, Autonomous and
Collaborative Networked Organization
Prof. Heather J Hopfl
University of Essex, United Kingdom

BizStrategy 11
The Relationship between Perceived Consumer
Effectiveness,
Environmental Concern and Ecologically Conscious
Consumer Behavior
Dr. Wan Kalthom Yahya
Universiti Teknologi MARA, Malaysia

BizStrategy 5
Theories of Brands and Entrepreneurship:
Conceptualising brand strategies
Prof. Erik Borg and Prof. Karl Gratzer
Sodertorn University,
Sweden
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Date: 23"

April (Tuesday)

Venue: Hotel Fort Canning, Singapore

9 :OO_?9:30

R00' Lavend

II, Level 1

Opening of Registration Desk/
Welcome Breakfast :

9:30-9:50

BizStrategy 28
Providing strategic information to corporate
directors
Dr. Marie-Josee Roy
University Laval, Canada

9:50-10:10

BizStrategy 19
Aiding Organizational Learning: The Case of
Integrators in Fertility Care
Dr. Mihaela Stan
University College London
United Kingdom

10:10-10:30

10:30-10:50

10:50-11:10

BizStrategy 21
Organization as Strategy
Mr. Ken Everett
N2N Hub Pty Ltd, Australia

BizStrategy 39
Model building to evaluate performance of
Industrial Clusters with hybrid D.B.A. approaches
Ming-lan Lin
Chang Jung Christian University
Taiwan

11:10-11:30

BizStrategy 6
Effective Cross-cultural Relationships in
Multinational Corporations: Foreign Subsidiaries’
Viewpoint
Prof. Matgorzata Rozkwitalska
Gdansk School of Banking
Poland
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BizStrategy 32
The People Side of Virtualisation
Dr. Albert H S Scott
University of Southern Queensland
Australia

BizStrategy 34
Intellectual capital management paradigm for
Malaysian SMEs in Kuching, Sarawak
Dr Muhammad Khalique
Universiti Malaysia Sarawak
Malaysia

BizStrategy 17
Changing cluster drivers: An Australian case study
Mr. Timothy Hall
University of Western Sydney
Australia

BizStrategy 8
Evaluating if a Linkage Exists Between CEQ
Compensation and the Net Income and
stock Price and of Their Firm: A Micro Study
Dr. Gary Keller
Eastern Oregon University
USA

BizStrategy 40
Australian Academia: A Perfect Storm?
Dr. Steve Benson
Edith Cowan University
Australia

BizStrategy 22
Strategic Management of Intellectual Property Issues
in Research Collaboration
Ms. Arul Jothi K. Maheshvaran
Universiti Utara Malaysia
Malaysia
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BizStrategy 29
Collaboration or Confrontation:
The Characteristics of the Board and Executive that
can Influence Strategy Development
Dr. Denis Mowbray
AUT University
New Zealand

BizStrategy 15
An East meets West approach: a proposed study of
the impact of harmony on the management of
knowledge workers
Peter S Wong
The Southern Cross University
Australia

BizStrategy 16
Doing business in Vietnam: a strategic perspective
on Organisational Learning
Mr. Albert Low
My Duc Ceramics Ltd Co.
Vietnam

BizStrategy 20
The Subterranean Fires:

Eruptions, Interruptions and Disruptions in
Organisational Life and their Strategic Significance
Ms. Louise Nash
Essex Business School
United Kingdom

BizStrategy 41
Comparative approaches of key change management
models
a fine assortment to pick from as per situational
needs!
Asiya Kazmi
University of Vaasa
Finland
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BizStrategy 10 .
A Global Study of Cultural Differences in Leadership
Behaviours
David Ringwood
Management Research Group
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Date: 22-23 April 2013 Prof. the Hon. Ds. Stephen Martin Dr. Anton Ravindran
Venue: Singapore Member, Boatrd of Governors, GSTF President, GSTF
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三、論文發表證書
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