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Day 1
11 March 2013
08.15-09.00 Registration
09.00-09.30 Welcome Remarks Sean Hughes, Chief
. Executive, FMA New
e Introduction Zealand
e Course Overview and Objectives
and
Gary Tidwell, I0SCO Senior
Advisor, Education,
Training and Regulatory
Capacity Building,
Vice President, FINRA, USA
09.30-10.00 10SCO: Recent Developments and Regulatory Gary Tidwell, IOSCO Senior
Challenges Advisor, Education,
Training and Regulatory
¢+ Recent Developments Capacity Building,
@ 10SCO key messages Vice President, FINRA, USA
o G20, FSB, and 10SCO
o 10SCO Foundation
o Going forward
¢ Challenges for Regulators
10.00-10.15 Morning Break
10.15-11.15 Corporate Governance: An Overview Suet Peng SIEW, Associate
. Director Corporate Finance
¢ Defined Division, SFC Hong Kong
* What are the basic Principles of Corporate
Governance
¢ Good Corporate Governance and the “cost” of
Corporate Governance
¢ Source of Corporate Governance Principles
11.15-12.00 Corporate Governance Lessons from New Mark Verbiest LLB, FMA
Zealand Finance Company Failures New Zealand Board
Member
12.00-13.00 Lunch Vue Restaurant, Level 10,
Mercure Hotel
13.00-14.00 Corporate Governance: The Board of Directors Marcus Killick, CEO,
. FSC, Gibraltar
e Leadership Structure
e Boards individual and collective skill sets
¢ Independence
¢ Board Committees
e Evaluation of performance
¢ Conflict of interest
e Relationship with management /shareholders
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Board appointment and reappointment
Board compensation

Code of Conduct for board members

Board legal liahility and protection from legal
liahility

Role of the regulator to ensure/check that
“systemic” firms are being managed by
competent people, with Boards that are also
able to provide a serious and effective
counterweight to the management/CEQ

14.00-14.45

14.45-15.00

Corporate Governance: Shareholders

Majority and minority shareholders role
Protection of minority shareholders
Dissemination of information

Duty to disclose

Duty to correct

Duty to speak

Insider trading

Selective disclosure

Encouraging shareholder involvement in
Corporate Governance

Role of the regulator

Afternoon Break

Suet Peng SIEW, Associate
Director Corporate Finance
Division, SFC Hong Kong

15.00-16.00

16.00-17.00

19.00-21.30

Do Securities Firms (Financial Institutions) Face

Unique Challenges?

Definition of Corporate Governance

Where and what are the rules?

Why governance matters?

What are the challenges?

How to respond to the challenges?

How have firms done in times past?
Challenges for regulators and how hest to
address those challenges?

Public confidence and integrity of the financial
markets

Corporate Governance: Auditors’
Responsibilities

Role of Auditors

Auditor independence

Expectation Gap

Auditors” duty to report dangerous corporate
governance or risk management practices
(“early warning”)

Role of the regulator

Dinner Reception

Dr. Ya-Hwei Yang,
Commissioner, FSC,
Chinese Taipei

Dr. Lee Teck Heang,
Professor, HELP University,
Malaysia

Location TBD
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Day 2

12 March 2013

08.30-09.15 Public Policy Considerations in Pursuing Belinda Moffat, Head of
Investor Actions Enforcement, FMA New
Zealand
09.15-10.00 Sanctions for Market Abuse: An Overview V. 5. Sundaresan, Chief
o L General Manager, SEBI,
* Types of abuse: civil and criminal India
e Distinctions
e Evidence needed for most common forms of
market abuse:
o Insider trading
o Market manipulation
o Churning
o Unsuitability
o Unauthorized trading
o Front running
o Misselling
o Fraud
o Negligence
o Breach of contract
o Breach of fiduciary duty
o General anti-fraud provisions broker
dealer violations
o Issuer violations
o Other theories for civil and criminal
recovery
e Evidence needed for conviction — civil and
criminal cases
10.00-10.15 Morning Break
10.15-11.15 Sanctions for Market Abuse: Case Study Gary Tidwell, I0SCO Senior
Advisor, Education,
Training and Regulatory
Capacity Building,
Vice President, FINRA, USA
11.15-12.15 The Importance of the I0SCO MMoU in Current | Liam Mason, Head of Legal
Enforcement Investigations and Board Secretary, FMA
New Zealand
12.15-13.15 Sanction Options and Forums - Including Gary Tidwell, 105CO Senior
Alternative Dispute Resolution Advisor, Education,
Training and Regulatory
¢ Theories of sanctions Capacity Building,
* Sanctions and deterrence Vice President, FINRA, USA
* Factors to consider
e (Case studies
¢ When and why to settle a case
¢ Mediation
¢ Arbitration
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* Mandatory or optional?

13.15-14.15

Lunch

Vue Restaurant, Level 10,
Mercure Hotel

14.15-15.45

Germany: Sanctions Regime Discussion

¢ Administrative Sanctions
¢ Criminal Offenses

Florian Becker, Senior
Advisor, Deputy Head of
Administrative Sanctions

Unit, BaFin, Germany

and

Stefan Haupt, Senior
Advisor, BaFin, Germany

15.45-16.30

Speakers and Attendees Panel Discussion

Gary Tidwell, IOSCO Senior
Advisor, Education,
Training and Regulatory
Capacity Building, Vice
President, FINRA, USA

and

Speakers

16.30-16.45

Course Evaluation and Feedback

Gary Tidwell, I0SCO Senior
Advisor, Education,
Training and Regulatory
Capacity Building, Vice
President, FINRA, USA

16.45-17.00

Closing Remarks

Simon Allen, Board
Chairman, FMA New
Zealand

17.00-18.00

Completion Ceremony and Cocktail Reception
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International Organization of Securiies Commissions
Organisation intemationale des commissions de valeurs
Crganizago Internacional das Comissdes de Valores
Crganizacion Intemacional de Comisiones de Valores

Madrid. 19 March 2013

Dr. Ya-Hwei Yang

Commissioner

Financial Supervisory Commission

18 F. No. 7, Sec. 2, Xianmin Blvd..
Bangiao Dist.. New Taipei City 22041
Taiwan

Chinese Taipei

Ref: 2013/DW/GS/STP/44
2013 APRC Seminar Training Program

Dear Dr. Yang,

T would like to express my gratitude to you for your participation in the 2013 APRC Seminar
Training Program in Auckland from 11-12 March 2013,

Your in-depth and very informative presentation greatly added to our program and provided
the participants with important insights into the issues that vou covered.

We received very positive feedback on your presentation. and we therefore hope that we may
appeal to you again for future seminars,

Yours sincerely.

U)J b M..
e e
David Wright

Secretary General
International Organization of Securities Commissions
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2013 APRC Mobile Seminar Training Program
New Zealand

Do Securities Firms (Financial
Institutions) Face Unique Challenges?

Dr. Ya-Hwei Yang
Commissioner
Financial Supervisory Commission
Chinese Taipel

‘-,_;) FINANCIAL SUPERVISORY COMMISSION

1
- TI——

Agenda

I . Background—Principles of Corporate
y, Governance
) II. Global Financial Reform Trends Related
‘ to Corporate Governance

§ _' V. Outlook

(E}) FINANCIAL SUPERVISORY COMMISSION 2
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I . Background—Principles of Corporate

Governance
('::-) FINANCIAL SUPERVISORY COMMISSION 3
[

Definition of Corporate Governance

Corporate governance involves a set of
mechanisms, including the roles and relationships
between a company’s management, its board, its
shareholders and other stakeholders, in order to
reach the goals for ensuring long-term
sustainability.

s
(-_;) FINANCIAL SUPERVISORY COMMISSION 4
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Corporate Governance Mechanisms

The OECD Principles of Corporate Governance

» Ensuring the Basis for an Effective Corporate
Governance Framework

o The Rights of Shareholders and Key Ownership
Functions

« The Equitable Treatment of Shareholders

o The Role of Stakeholders in Corporate
Governance

o Disclosure and Transparency
o The Responsibilities of the Board

‘E;) FINANCIAL SUPERVISORY COMMISSION 5
| - .
N E——

Why Do Firms Need Governance?

o To Improve the efficiency with which a
corporation employs assets

o To attract low-cost capital
o TO meet societal expectations
o To achieve the overall performance

o To reach permanent sustainable
management

o TO maximize profit

‘E}) FINANCIAL SUPERVISORY COMMISSION 6
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Why Does Corporate Governance of Financial
Institutions differ from General Firms?

General Firms

» Permanent
Sustainable
Value-
maximization

‘-,;) FINANCIAL SUPERVISORY COMMISSION

Financial Institutions
o Permanent Sustainable
Value-maximization

» Stability of the Market
Social Expectations

Spillover
Effect

Systematic
Risk

Externality

7
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IT. Global Financial Reform Trends Related to
Corporate Governance

‘g;) FINANCIAL SUPERVISORY COMMISSION 8




U.S. Dodd-Frank Act

o The Dodd-Frank Wall Street Reform and Consumer
Protection Act (Pub.L. 111-203, H.R. 4173) was signed
into federal law by President Barack Obama on July 21, 2010.
Passed as a response to the late-2000s recession, it brought
the most significant changes to financial regulation in the
United States since the regulatory reform that followed
the Great Depression.

« The stated aim of the legislation is
— To promote the financial stability of the United States
— To protect consumers from abusive financial services practices
— To increased transparency of derivatives
— To end "too big to fail®

s
‘!_;) FINANCIAL SUPERVISORY COMMISSION 9
B

6 Reform Priorities in Asia by OECD

Based on the White Paper on Corporate Governance in Asia (2003),
OECD published 6 reform priorities

» Public- and private-sectorinstitutions should continue to make the business
case forthe value of good carporate governance among companies, board
members, gatekeepers, shareholders and otherinterested parties

« All jurisdictions should strive for active, visible and effective enforcement of corporate
governance laws and regulations.

+ The quality of disclosure should be enhanced and made in a timely and transparent
manner.

+ Board performance needs to be improved by appropriate further training and board
evaluations.

+ The legal and regulatory framework should ensure that non-controlling shareholders are
adequately protected from expropriation by insiders and controlling shareholders.

+ Shareholder engagement should be encouraged and facilitated, in particular by
institutional investors.

s
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« Address the impropriety of the
remuneration framework in the
financial sector and bring about
reform

» Examine more broadly and report
on current corporate governance
practices in financial institutions

‘-,_;) FINANCIAL SUPERVISORY COMMISSION

Response of the European Commission after the
Financial Crisis Related to Corporate Governance

11
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III. Challenges for Securities
Firms
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Past attempts at Corporate Governance

Past attempts at Corporate Governance

*OECD 1999 Principles of Corporate Governance revised in 2004
*Basel 1999 guidelines on "Enhancing corporate governance for
banking organizations" revised in February 2006

*OECD 2002 Corporate Governance Guidelines for Pension Funds
*|AIS and OECD 2005 Guidelines for Insurers’ Governance

Criticisms

« Were these corporate governance principles too idealistic or too
ambiguous allowing for a too flexible interpretation?

« Were those applications of financial institutions not observed or

monitored?
‘?j FINANCIAL SUPERVISORY COMMISSION 13
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Challenges for Financial Institutions
During the Financial Crisis

Bankruptcy of financial institutions raised
concerns of investors and lost public confidence
toward financial institutions

The spillover effects and the failure of systematic
risk management caused investors to doubt the
overall financial market

<

It is essential to maintain Good Corporate
Governance in normal times.
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Risks Faced by Securities Firms

Market risk

» Change of Prices or
Implied Volatility

Credit risk Operational risk

 Internal/External Fraud

» Computer System
Failures

» Borrowers Default on
Debt

(E}) FINANCIAL SUPERVISORY COMMISSION
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Challenges for Financial Institutions (1)

Excessive
Macro and Micro Liquidity *Internal Control
supervision by < *Risk Management
Authority *Remuneration
EU report «Competency of
(on Feb. 2009) Boards and
Managemen

igh Return
Expectations of
Investors without
concerning risk

Corporate Govegfnance
Corporyte Governance P

v
* Information Transparency and Disclosure
X » Shareholder’s Rights
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Challenges for Financial Institutions(2)

==l Internal Control

* Their own oversight and control of management was insufficient.
» Employees do not always follow the guidelines of internal control within the companies.

mmmn  RiskManagement

= Weak risk management function
» Lack of independent risk management department
» Unable to prevent systematic risk successfully

=l Remuneration

+ A remuneration system without evaluating risk properly
» Lack of independent remuneration committee
» Remuneration strategies are unacceptable to shareholders.

=l Competencyof Boards and Supervisors

+ Boards and managements underestimate the risk

* Boards and managements fail to understand the characteristics of the new, highly complex
financial products.

» Non-executive directors do not really supervise the executive directors

(-&) FINANCIAL SUPERVISORY COMMISSION 17
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Challenges for Financial
Institutions(3)

ml  Information Transparency and Disclosure

+ Lack of a more comprehensive information disclosure on key risk
exposures and risk management systems

mm  Shareholder’ s Rights

« Shareholders have not fulfilled the role of “responsible owners” .

« Shareholders failed to identify weaknesses in boards and
management.

« Lack of appropriate shareholder rights and lack of appropriate
framework governing the exercise of investor’ s rights

mm  Supervision of Authority

« Supervisors did not have sufficient resources to properly monitor
financial institutions’ activities.
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IV. Taiwan’s Responses Related to
Corporate Governance Issues

s
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Taiwan Stock Exchange (TWSE)
in the World

Domestic Market Capitalization
— Ranked 22 of 53 in the world

(Approximately a similar size as the Singapore
Exchange)

o Value of Share Trading
— Ranked 14 of 53 in the world
(Approx. a similar size as the Australian SE)

Market Value to GDP

— 140.53 %
— Ranked 3 of 17 in the world’s major securities
markets
('::-) FINANCIAL SUPERVISORY COMMISSION 20




Gretai Securities Market (GTSM)
in the World

- Value of Bond Issue
—Ranked 14 of 20 in the world’s major markets

(Approximately a similar size as the Johannesburg
SE)

- Value of Bond Trading
—Ranked 9 of 20 in the world’s major markets
(Approx. a similar size as the MICEX / RTS)
« Bond Turnover Rate
—Ranked 6 of 20 in the world’s major markets
—(Approx a similar size as the Tel Aviv SE)
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Securities Market Structure in Taiwan

Competent Financial Supervisory Commission
Authority (Securities & Futures Bureau)
SRO
(Self Re.gula.itory GTSM ek
Organization)
Management
Intermediaries
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Securities Firms in Taiwan

No. of Securities Firms Securities Securities
Investment Investment

Year )
Headquarters Branches Trust Consulting

Enterprises Enterprises
2005 143 1,065 45 213
2006 L5 1,050 42 171
2007 133 1,024 39 149
2008 132 1,011 39 126
2009 131 998 39 109
2010 130 998 38 109
2011 122 1,028 39 110
2012 120 1,031 38 109

Decline of no. of firms results from mergers
and acquisitions or closure.
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Taiwan’s Response Related to

Corporate Governance Issues—
- Model of Reform

e Enhancement of Capital Adequacy
e Setting up Mandatory Requirements

® Trade Repository and CCP
eAssessment of Securities Firms
Risk Management System

e Improvement of Internal Control Systems

Financial Institution’s e Setting up Corporate Governance Best-
Internal Control and Practice Principles
Governance e Enhance competency of independent

directors and supervisors
e Remuneration Committee
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Taiwan’s Responses Related to Corporate
Governance Issues
—Internal Control and Governance

Financial Institution’s
Internal Control and
Governance

s
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Require the establishment of an Internal
Control System

Internal control activities are designed to provide reasonable
assurance that particular objectives are achieved, or related progress
understood.

Internal Audits

Self-inspection and Statement on Internal Control
Special Audits

Compliance System

s
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COSO Internal Control-Integrated Framework
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Elements of COSO Internal Control-
Integrated Framework

¥ .Companies should consider
£ the 5 elements of Internal
Control-Integrated Framework
to design, execute, self-check,
or audit their internal control
system.
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Corporate Governance Best-Practice
Principles for Securities Firms (1)
o Securities firm shall abide by the
following principles
— Protect shareholders' rights and interests
— Strengthen the powers of the board of
directors
— Fulfill the function of supervisors
— Respect investors' and stakeholders' rights
and interests
— Enhance information transparency
@ FINANCIAL SUPERVISORY COMMISSION 29
Corporate Governance Best-Practice
Principles for Securities Firms (2)
Recent Key Revisions of Best-Practice Principles
Shareholder
Rights and
Interests
Risk
Management |
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Corporate Governance Best-Practice
Principles for Securities Firms (2)

Remuneration
o Establish Remuneration Committee

o The bonus/salary level and structure of the
management and board members should be
evaluated by the company’s long term performance
and under a risk-adjusted basis.

« The salary payout after resignation should be
evaluated under realized performance.

o Full disclosure of the salary structure and valuation
basis to the shareholders, including
salary composition, duties and operation of the
remuneration committee.

@;) FINANCIAL SUPERVISORY COMMISSION <
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Corporate Governance Best-Practice
Principles for Securities Firms (3)

Risk Management

« Set up a risk management committee. This consists of
boards of directors setting up risk management policy and
monitoring the company’s overall and sub-unit risk.

. Follow the “Risk management best-practice principles for
securities firms” to establish a sound and integrated risk
management system including

— Risk Organization

— Risk Management Process

— Risk Management Mechanisms

— Risk-Based Performance Management
— Risk Management Information Systems
— Risk Disclosure

« Board members and supervisors should have consistent
and adequate training of risk management.
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Corporate Governance Best-Practice
Principles for Securities Firms (4)

Protection of Shareholders' Rights and Interests

- Encouraging Shareholders to Participate in Corporate
Governance.

« A director shall exercise a high degree of self-discipline and shall
voluntarily excuse himself from participating in discussion and
voting in cases involving any conflict of interest.

« The matters that a director voluntarily excuses himself from
voting shall be clearly set forth in the rules for the proceedings of
board meetings.

Information Disclosure

Companies shall disclose information regarding corporate governance
and risk management on a yearly basis.

@;) FINANCIAL SUPERVISORY COMMISSION €2
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Enhance Competency of Independent
Directors and Supervisors

» Independent directors shall possess professional
knowledge and maintain independence within the scope of
their directorial duties, and may not have any direct or
indirect interest in the company.

« Securities companies shall adopt a candidate nomination
system for election of the independent directors.

« The shareholders shall elect the directors from among the
nominees listed in the roster of director candidates.

o Set up a mandatory audit committee

— All listed financial institutions and TWSE/GTSM-listed
companies with paid-in capital above NTD50B should
set up an audit committee to replace supervisors by
2017.
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Studies of Independent Directors in Taiwan

Contracted Research in 2012,supported by TWSE and GTSM

Independent Positive correlation

directors in TWSE- —
r >

listed firms

o The report shows that setting up independent
directors in TWSE-listed companies have a
positive correlation with ROA, EPS, and ROE of

the companies.

ﬁ_
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Remuneration- Lessons from the Past (1)

B Remuneration Process — Problem Analysis
Gap between CEO and average worker pay in the U.S.

has enlarged since 1990.
Ratio of CEO to average worker pay, 1965-2005

350

Ratio

Source: Figure 3Z from: Mishel Lawrence, Jared Bernstein, and Sylvia Allegretto, The State of Working
36

. America 2006/2007.
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Remuneration- Lessons from the Past (2)

B Remuneration Process — Problem Analysis
The same problem also happened in Europe.

Median CED Total Remuneration (salary + bonus) (in EUR)
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Source: RiskMetrics

FINANCIAL SUPERVISORY COMMISSION 37

@

Remuneration Committee (1)
To enhance the competency of directors,
encourage securities firms to establish a

Remuneration Committee

— Remuneration shall include salary, stock options, and
any other substantive incentive measures for
directors, supervisors, and managerial officers

Required TWSE/GTSM-listed firms to set
up Remuneration Commission in Nov.
2010
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Remuneration Committee (2)

A company shall submit the following matters to

Its board of directors for discussion

» The performance assessment and the standard of remuneration of the
managerial officers

» The structure and system of a director's remuneration

The above-mentioned remuneration shall refer to

 Typical pay levels adopted by peer companies

» Reasonableness of the correlation between remuneration and
individual performance

» Company's business performance
* Future risk exposure

(E}) FINANCIAL SUPERVISORY COMMISSION 39
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Numbers Of Listed Companies Adopting
Corporate Governance In Taiwan

until 2013.01.09

TWSE/GTSM-
Listed
Companies

No. of firms 33 out of 120 1098 out of 1448

Independent
Directors Percentage 27.5% 75.83%
. No. of firms 4 out of 120 212 out of 1448
Audit
Committee
Percentage 3.33% 14.64%
. No. of firms 8 out of 120 1448 out of 1448
Remuneration
Committee Percentage 6.67% 100%
@ FINANCIAL SUPERVISORY COMMISSION 40




Taiwan’s Response Related to Corporate
Governance Issues
—SRO Management

SRO
Management

s
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Trade Repository (1)

» Started in April, 2012

« Aresponse to the global trends in financial
markets supervision after the financial crisis in
2008

« Reporting financial Institutions:

— banks (including foreign bank branches in Taiwan),
securities companies, bills finance companies, and
InNsurance companies

» To evaluate risk with the trade data kept in the
Trade Repository and report the evaluation result
to the FSC for managing risks of financial market
efficiently and effectively

o To enhance market transparency

s
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Trade Repository (2)

o Implement Schedule and related products

Phase | NDF, Fx Swap, IRS (plain 70%
(April 1, 2012) vanilla), Taiwan-Equity
Related Products

Phase Il 20%
Fx F d, Fx Opti
 Dizasimloer 5, (Xlai: :/V;:irua) L
2012) P
Phase Il Others 10%
(June 30, 2013 ) (Ex. Credit,
Commodity...)
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Information Transparency and Disclosure

Ranking System” for Listed companies (1)

« The Information Transparency and Disclosure Ranking
System (IDTRS) is implemented by Securities and
Futures Institute (SFI).

« To promote corporate transparency by developing
evaluation criteria which not only thoroughly examines
local disclosure practices but also complies with
international standards.

o All TWSE/GTSM-listed companies are covered
« Frequency: Once per year
o Publicly released
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Information Transparency and Disclosure

Ranking System” for Listed companies (2)

« IDTRS gauged the level of corporate transparency by
searching annual reports, regulatory publications via the
internet, and company websites.

« In order to access the transparency and disclosure
practices of listed companies, IDTRS identified 114
disclosure items as evaluation criteria grouped into the
following five categories:

— Compliance with the mandatory disclosures
— Timeliness of reporting

— Disclosure of financial forecasts

— Disclosure of annual reports

— Corporate website disclosure

s
",;) FINANCIAL SUPERVISORY COMMISSION 45
-

Assessment of Securities Firms Risk
Management System (1)

o Implemented by GreTai Securities Market
« Started from Dec. 2007

« Objective: evaluate and rank the risk of
securities firms

« Evaluate securities firms based on both
business complexity and risk management
Implement extent within the firms

« Frequency:
Range from once per year to once three years
« Confidential, for regulators only

s
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Assessment of Securities Firms Risk

Management System (2)

« Evaluate risk management implement

extent by

— Risk management systems

— Risk management structure

— Risk management mechanisms

— Performance management of risk

— Risk management information systems
— Disclosure of risk information

s
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Taiwan’s Response Related to Corporate

Governance Issues
—Regulation of Competent Authority

Regulation
of Competent
Authority

s
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Promotion
and
Developmen
t

Obligation
and
Regulation

<+ 2002 Established mechanism of internal control and information disclosure

+ Feb. 2002 Applied TWSE/GTSM-listed securities firms should set up

+ Jan. 2003 Set up the Securities and Futures Investors Protection Center
+ Jan. 2003 Announced “Corporate Governance Best-Practice Principles for

+ 2003 Started TWSE/GTSM listed securities firms Information Transparency

+ 2005 Started TWSE/GTSM listed securities firms Corporate Governance

+ Jan. 2006 Amended Securities and Exchange Act
+ Mar. 2006 Required securities firms to set up independent directors phase

+ Nov. 2010 Required TWSE/GTSM listed and registered as emerging stock

+ Mar. 2011 Required securities firms to set up independent directors phase

Phases and Time Frame of Corporate

Recoghnition
and Evaluation

9

Governance in Taiwan

independent directors

Securities Firms”
and Disclosure Ranking

System evaluation

1
securities firms to set up a Remuneration Commission

2

N
@ FINANCIAL SUisteeMISRREfesVINHREIRNapital above NTD50B to set up audit comfhittee

* Feb. 2013 Required all listed financial institutions and other TWSE/GTSM

to renlace sinervisors in 2017

Mar. 2006

Mar. 2011

Mandatory Requirement Under

gm._[ndependentDirectors ____|

* Applied TWSE/GTSM listed securities firms should set up
independent directors in Feb. 2002
* Required securities firms to set up independent directors phase 1 in

* Required securities firms to set up independent directors phase 2 in

Competent Authority

g [nternal Control Practice ___|

* Announced “Corporate Governance Best-Practice Principles for
Securities Firms” in Jan. 2003

gm._RemunerationCommission __|

* Required TWSE/GTSM listed and registered as emerging stock
securities firms to set up Remuneration Commission in Nov. 2010
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Enhance Capital Adequacy (1)

o Top-down regulations by competent authority
(FSC)

o Require the declaration of capital adequacy
ratio to competent authority on a monthly
basis, and the declaration to the public on a
quarterly basis.

« In “corporate governance best-practice
principles for securities firms”, article 64
specifically requests the announcement of
capital adequacy ratio
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Enhance Capital Adequacy (2)

o Mainly adopt the concept of Basel Il

o If capital adequacy ratio of a securities firm
IS less than 150%, FSC can

— Temporarily halt trading, in whole or in part, of
its dealing or brokerage business or its
business premises

— Stop the securities firms from starting new
kinds of business

— Increase the frequency of audits

s
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V. Outlook

@
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Corporate Governance is a culture of the market, spirit of an organization,
not easy to properly and adequately implement.
Fine-tuning the balance between soft and hard law to improve the practice
based on market characteristics and culture is needed.
Adequate enforcement of the regulations by phases (including “Recognition
and Evaluation”, “Promotion and Development”, and “Obligation and
Regulation”) can accumulate experience through different phases and
improve the working model over time.
Education for the general public and board members may smooth the
running-in process
Holding Taipei Corporate Governance Forum (TAICGOF) as a platform for
international communication and experience sharing.
@
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Outlook(2)

“How can we strengthen the corporate governance of
financial institutions to maintain the stability of the

market without undermining the spirit of
entrepreneurship and risk-taking feature for the growth
and development? "

Strengthening CG to Maintain the Stability
of the Market

-1 Maximization of The Permanent Sustainable

L,

== Value of Financial Institution

o
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Reading Material

+ Corporate Governance Best-Practice
Principles for Securities Firms
http://eng.selaw.com.tw/FLAWDATO01.asp?L
SID=FL023919

+ Risk Management Best-Practice
Principle For Securities Firms
http://eng.selaw.com.tw/FLAWDATO01.asp?l
sid=FL032600

(E}) FINANCIAL SUPERVISORY COMMISSION
[ B




Thank you for your attention!

‘-,_;) FINANCIAL SUPERVISORY COMMISSION

57




	20130503AucklandMSTP出國報告F1
	壹、前言
	貳、金管會楊委員雅惠講授我國公司治理及證券商因應挑戰經驗
	參、會議其他相關議題研討情形
	一、紐西蘭金融市場管理局(FMA)執行長Mr. Sean Hughes致詞摘錄
	二、專題一，IOSCO︰近期發展與法規挑戰
	三、專題二，公司治理綜觀
	四、專題三，從紐西蘭近年金融機構失敗看公司治理
	五、專題四，公司治理︰董事會
	六、專題五，公司治理︰股東
	七、專題六，公司治理︰審計員的責任
	八、專題七，探討投資人行動的公開政策考量
	九、專題八，市場濫用的制裁—綜觀
	十、專題九，市場濫用的制裁—案例研究
	十ㄧ、專題十，IOSCO多邊監理備忘錄對當前執法調查的重要性
	十二、專題十ㄧ，裁罰選擇與討論—包含他種爭議裁定
	十三、專題十二，德國︰法律制裁討論
	十四、紐西蘭金融市場管理局(FMA)董事長Mr. Simon Allen致詞摘錄

	肆、意見交換與雙邊會談
	伍、拜會駐奧克蘭臺北經濟文化辦事處、華僑從業人員及媒體專訪紀要
	陸、心得與建議
	附錄A  與會照片
	附錄B   大會會議議程
	附錄C  IOSCO秘書長致函感謝楊委員雅惠
	附錄D  楊委員雅惠本次會議演講簡報

	出國報告Final附錄

