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Day/Date Time Activity/Topic Resource Person /In-Charge
Sunday, Arrival of participants Ms. Pishayapa Thongmalai
4 November (Bangkok to Kamphaengsaen, Nakhon | Office Assistant
Pathom) AVRDC - The World Vegetable Center
Monday, 09.00 — 10.00 | Welcome Remarks Dr. Robert J. Holmer
5 November Introduction of AVRDC staff Regional Director
AVRDC — The World Vegetable Center
Course Overview Ms. Sheila de Lima
Expectations Setting Administrative and Training Officer
Administrative Orientation AVRDC - The World Vegetable Center
Venue: AVRDC Training Room
10.30 - 12.00 | Introduction to Development Action Ms. Sheila de Lima
Plans (DAP)
13.30 -16.30 | MDG and Sustainable Development Ms. Normindelger Bayasgalanbat
Issues Technical Officer for Nutrition Policies
and Programmes
Food and Agriculture Organization of the
United Nations
39 Phra Atit Road, Bangkok
10200, Thailand
6 November, 08.30 — 12.00 | Participation to Farmer Field School Mr. Suttipong Jangthong
Tuesday Department of Agriculture and
Extension, Thailand
13.30-16.30 | Leadership and Development Dr. Anselmo B. Mercado
Southeast Asia Rural Social Leadership
Institute
Philippines
7 November, 08.30-11.00 | Community Development Dr. Anselmo B. Mercado
Wednesday Approaches and Cooperative
Innovations
11.00 - 12.00 | Lunch Break
Travel to Bangkok
14.00 - 17.00 | Visit and Interaction with ACCU Ms. Leni San Roque

and FORDEC

Venue: Association of Asian

Manager, Member Services
Association of Asian Confederation of
Credit Unions
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Day/Date Time Activity/Topic Resource Person /In-Charge
Confederation of Credit Unions
(ACCUL) Dr. Amporn Wathanavong
8th Floor, U Tower Building, No.411, Director
Srinakarin Rd.,Suanluang,Bangkok Foundation for Rehabilitation &
10250, Thailand Development of Children and Family
(FORDEC)
Travel back to Kamphaeng Saen
8 November, 08.30-12.00 | Community Development Dr. Anselmo Mercado
Thursday Approaches and Cooperative
Innovations
13.30 - 16.30 | Community Development Dr. Anselmo Mercado
Approaches and Cooperative
Innovations
9 November, 08.30 —12.00 | Development Communications Ms. Maureen Mecozzi
Friday Head, Communication and Information
AVRDC - The World Vegetable Center
13.30 - 16.30 | Development Communications Ms. Maureen Mecozzi
10 November, Free Time
Saturday
11 November, Free Time
Sunday
12 November. | 08.30 —12.00 | Gender and Development Ms. Kruewan Chonlanai
Monday Asian Women in Co-operative
Development Forum
Thailand
13.30 - 16.30 | Gender and Development Ms. Kruewan Chonlanai
13 November, | 08.30 —12.00 | Participation to Farmer Field School Mr. Suttipong Jangthong
Tuesday Extensionist, Suphanburi Pest
Management Center,
Department of Agriculture and
Extension, Thailand
13.30 - 16.30 | Field trip to Community Vegetable
Garden practicing Good Agricultural
Pratices(GAP), Kamphaeng Saen,
Nakon Pathom, Thailand
14 November, | 08.30—12.00 | Farmer Based approaches to integrated | Mr. Suttipong Jangthong

Wednesday

farming system: success stories of

Thailand farmers(lecture and field trip at

Pest Management Center)

Extensionist, Suphanburi Pest
Management Center,
Department of Agriculture and
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Day/Date Time Activity/Topic Resource Person /In-Charge
Extension, Thailand
Venue: Suphanburi Pest Management
Center, Department of Agriculture and
Extension, Suphanburi Province,
Thailand
13.30 - 16.30 | Field visit to Bueng Chawak organic Ms. Pishayapa Thongmalai
vegetable farm Office Assistant
AVRDC-The World Vegetable Center
Suphanburi Province, Thailand
Travel back to Kamphaeng Saen
15 November, | 08.30 —12.00 | Geographic Information Systems Dr. Foyfah Chutidhamrong
Thursday Department of Soil Science
Kasetsart University,
Kamphaeng Saen Campus
13.30-16.30 | Remote Sensing for Agriculture Dr. Foyfah Chutidhamrong
16 November, | 08.30 —12.00 | Disaster Preparedness Mr. Atiqg Kainan Ahmed
Friday Climate Information Application Specialist
of Climate Change and Climate Risk
Management
Asian Disaster Preparedness Center
(ADPC) Bangkok, Thailand
13.30 - 16.30 | Disaster Preparedness Mr. Atiq Kainan Ahmed
17 November, Visit to Bangpain palace, floaiting Ms. Pishayapa Thongmalai
Saturday market in Ayuttaya
18 November, Free Day
Sunday
19 November. | 08.30 —12.00 | Project Proposal Writing Dr. Pepijn Schreinemachers
Monday Agricultural Economist
AVRDC - The World Vegetable Center
13.30-16.30 | Project Proposal Writing Dr. Pepijn Schreinemachers
20 November, | 08.30 — 12.00 | Project Proposal Writing Dr. Pepijn Schreinemachers
Tuesday
13.30 - 16.00 | Project Proposal Writing Dr. Pepijn Schreinemachers
16.00 — 21.00 | Community Exercise on participatory Dr. Pepijn Schreinemachers
approaches
21 November, | 08.30 — 12.00 | Project Monitoring and Evaluation Dr. Pepijn Schreinemachers

Wednesday
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Day/Date Time Activity/Topic Resource Person /In-Charge
13.30 - 16.30 | Project Monitoring and Evaluation Dr. Pepijn Schreinemachers
22 November, | 08.30-12.00 | Biotechnology’s contribution to Food Assist. Prof. Dr. Sermsiri Chanprame
Thursday and Nutritional Security Professor
Department of Horticulture
Kasetsart University
Kamphaeng Saen, Tahiland
13.30 - 16.30 | Biotechnology’s contribution to Food Assist. Prof. Dr. Sermsiri Chanprame
and Nutritional Security Kamphaeng Saen Campus
23 November, | 08.30 —12.00 | Climate Change, Agriculture and Food Dr. Ed Sarobol
Friday Security Vice Dean, Faculty of Agriculture,
Kasetsart University,
Bangkhen Campus
13.30-16.30 | Climate Change, Agriculture and Food Dr. Ed Sarobol
Security
24 November, Free Day
Saturday
25 November, Free Day
Sunday
26 November, | 08.30 — 12.00 | Field trip to school and community
Monday garden
13.30 - 16.30 | Field trip to school and community
garden
27 November, | 08.30 — 16.00 | Preparation of DAP Participants
Tuesday
28 November, | 08.30 —16.00 | Preparation of DAP Participants
Wednesday
29 November, | 08.30 — 16.00 | DAP Presentation Participants
Thursday
30 November, | 08.30-10.30 Evaluation Workshop Sheila de Lima
Friday
11.00 -12.00 Closing Program
Awarding of Certificates
12.00 Farewell Lunch
1 December, Departure
Saturday
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Development Action Planning

Improving the Performance Management of Agricultural

Research & Development Projects in Taiwan

Tang, Wei-chen
Specialist, Department of Science and Technology, Council of Agriculture,
Executive Yuan (COA), Taiwan R.O.C
Part 1: Development Setting

1.1 Analysis and Insights

1.1.1 National Situation

Taiwan with area of 36,000 km2 extends 394 km from north
to south and 144 km from east to west. It located in latitude from
21°53' to 25°18' N, in longitude from 120°01' to 121°59" E. The
climate divides into 2 climates, the subtropical monsoon climate in
the north and tropical monsoon climate in the south. Besides, the
population of Taiwan is approximately 23 million and 260
thousands, and the population density of 639 persons/kmz2is one
of the highest in the world (ARI, 2012).

Multifaceted terrain with mountains and rugged hills cover
two-thirds of Taiwan island caused the complex and diverse
ecology and only about 8,300km2 (23%) of land are suitable for
agriculture. In Taiwan, the average farm covers 1.1 ha (0.11km2), so
that the agricultural sector is largely composed of small family
farms. In addition, Taiwan located in the subtropics and tropics

with plentiful sunlight and abundant rainfall, and the high

18



temperature and moisture suitable for pathogen to propagate.
According above limitations, Taiwan needs to work to
develop agriculture by introducing advanced technologies and

modern equipments (COA, 2009).

1.1.2 Introduction of Council of Agriculture

Council of Agriculture (COA) is the highest administrative
authority for agriculture in Taiwan, and it has 14 internal units and
23 subordinate agencies, all of which work together to regulate
matters relating to the nation's agriculture, forestry, fisheries,
animal husbandry, and food grain (COA, 2012).

Department of Science and Technology is one of the internal
units of COA, and administers the policies making, budgets
distributing and projects managing for agricultural science and
technology R&D?!. Facing the challenge of climate change, the COA
has also been integrating and strengthening the technologies for
monitoring, assessment, and adaptation to assist agribusinesses in
upgrading their capacity to cope with adverse conditions (COA,
2011), and puts emphasis on 3 levels:

(1) Policy level
Formulating and supervising the policies and regulations
by technology foresight, international trend, and demands of
industry.

(2) Innovative R&D level:

! Department of Science and Technology focus on the development of the innovative technology
industry. The farmers counseling and communities etc. are belong to Department Farmer Service.
19



Coordinating and supervising agricultural research
institutes for innovative R&D, and conducting the 10 research
teams for major agricultural industries for advancing the
development of the industries.

(3) Industrialization level

Devoting to establish a well management system for
intellectual property, and promote the commercialization and
industrialization of agricultural technology. These efforts have
helped expedite the application of R&D outputs for industries
incubation and agribusiness assistance. Besides, promoting the
construction of agricultural science parks, and prepare for the
establishment of a institute responsible for agricultural science
and technology industrialization.

The total budget of agricultural science and technology R&D
is about USD$120 million per year, which is 4% of total budget in
COA. The research fields including agriculture? (19% of R&D
budget), biotechnology (19%), epidemic prevention and detection
(15%), agricultural policy and technology management (11%) etc.
(Fig.1). The resources are so limited, but the research field is so
diverse, and the number of agricultural R&D projects is more than
2,000 per year, so the performance management is big challenge
and the R&D performances to be more economical, efficient, and

effective.

% The research field of the item ‘agriculture’ is depended on the crops, including vegetable crops (USD
$5.5 million, 24% of the agriculture R&D budget), fruit crops (17%), floriculture (13%), rice (13%) and
other crops (33%).
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1.2 Target group

The research system for COA can separate to 2 fields (Fig.2):
one group doing academic research and the other doing applied
research. For the academic research, the outputs usually license to
agribusinesses and farmer’s associations by the way of technology
transfer; for the applied research outputs are free to extend to
production/marketing groups and farmers by the way of
technology extension. The agricultural research institutes involved
in this research system including:

(1) COA invests the 35% of total R&D budget to Academia Sinica,
universities, and the other research foundations. The number
of researchers to execute the projects is more than 400.

(2) COA’s 16 subordinate agencies use the other 65% of total R&D
budget. These agencies can divide to 2 groups:
A. 7 research institutes: there are about 845 researchers.
B. 9 extension stations: there are about 530 researchers.

Closer to 1,800 researches involve in the COA’s research
system and execute more than 2,000 projects with USD$120
million budget. These researchers are the target group in this

action plan.

1.3 Core Problem Analysis

1.3.1 Core problem : contribution of Agricultural R&D has not yet
been highlighted.
1.3.2 Causes
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(1) Researchers lack the concepts about strategy management.

(2) Common indexes in Taiwan are not suitable for Agriculture.

(3) Lake the performance evaluation tools and completed system.

(4) Many R&D performances of Agriculture are difficult to be
guantified and measured.

1.3.3 Effects

(1) Researchers’ performances can't be measured objectively, so
that it is difficult to be rewarded and encouraged.

(2) If indexes are not representative, it would lead the wrong
objective and result of R&D.

(3) Publics don’'t understand how important the contribution of
Agriculture is.

(4) Resources (ex: R&D budget) competition between different

divisions of central government.

Part 2: Plan of Action

2.1 Vision-Mission Statement

2.1.1 Vision

To enhance the vitality and competitiveness of the
agricultural research institutes, and then upgrade the agricultural
R&D performances to be more economical, efficient, effective,

furthermore to increase the contribution of society.

2.1.2 Mission of the Development Action Plan

To establish a goal-oriented performance management
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mechanism and ensure that the administrative resources be used

effectively.

2.2 Obijective Statement

This action plan is set up for the future 3 years (2013-2015).

In 2010-2012, Department of Science and Technology has
conducted a team to define suitable evaluative indicators (6
dimensions and total 40 indicators) and for evaluating the
performance of agricultural research institutes. In the concepts,
the performance of institute level should be bottomed up by
project management level, so the goal of the next-3-year is to
modify and pilot these evaluative indicators to the project
management level. The objectives of this active plan are:

(1) In 2013: operating the agricultural performance indicators from
the stages of proposal submission, examination, project
execution, monitoring and evaluation, then introduce to the
target group (researchers) and to implement.

(2) In 2014: analyzing the results last year, and according to the
projects’ characters to define the key performance indicators
(KPI) then set up the standard assessment methods of every
KPI.

(3) In 2015: reviewing the performance, and building up the

encouragement and R&D budget distribution mechanisms.

2.3  Formulation of Strategies and Plan of Activities
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2.3.1 Components, activities and resources required

(1) Modify and pilot the evaluative indicators to the project

management level

Budget Manpower
Activities Time
(USD$) | (human*month)
A. Survey and analysis the Jan-Jun | 3,000 12
appropriate indicators and (2013)
clarify the stakeholders of
each indicator
B. Modify the existed project Jul-Sep | 30,000 12
management on-line system | (2013)
to pilot the indicators to
every stage of project
management
C. Edit the guideline manuals | Jun-Sep | 2,000 8
(2013)
D. Hold at least 4 conferences | Oct-Nov | 2,000 4
for introducing to the (2013)
target group (researchers)
and giving the concepts
about strategy management
E. Apply the performance Nov-Dec - -
evaluating system for the (2013)

next-year proposal

submission
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Total | 1lyear |37,000 36

(2) Define the key performance indicators (KPI) then set up the

standard assessment methods

Budget Manpower

Activities Time
(USD$) | (human*month)
A. Analysis the predetermined | Jan-Jun | 3,000 12
indicators and target (2014)

outputs in last year of every
integrated project, and find
out the KPI for each

characteristic project

B. Collect the feedback from Jul-Nov | 30,000 18
target group (researchers), (2014)
and find out then set up the
standard assessment

methods of each KPI

C. Re-edit the guideline Dec 1,000 4
manuals (2014)
Total | lyear |34,000 34

(3) Build up the encouragement and R&D budget distribution

mechanisms

Budget Manpower
Activities Time

(USD$) | (human*month)
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A. Target group (researchers) | Jan-Jun - -
need to evaluate their (2015)
output, outcome and impact
of the their projects in 2014
B. Analysis the above Jul-Nov | 30,000 18
information and rank the (2015)
performance for trying to
build up the encouragement
and R&D budget
distribution mechanisms
C. Put forward the suggestion Dec 2,000 4
of the mechanisms (2015)
Total | lyear |32,000 22

2.3.2 Other Descriptions of the Action Plan

The duties of Department of Science and Technology are
including that to coordinate and supervise the agricultural research
institutes for innovative R&D, so there is an existing network and
well linkage. Besides, the agricultural R&D budgets are also
management by the Department of Science and Technology, so this
unit can decide the distribution of various resources.

In addition, the performance management and even the
strategic management are the new concepts in agriculture, and in
the past, the contribution of agricultural R&D was not easy to be

highlighted, so that effects the resources competition between COA
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and the other divisions of central government. Nowadays, COA
needs a R&D performance management, so it is an important
policy of current programs.

Furthermore, the action plan is follow the past-3-years work of
define suitable evaluative indicators. In the past 3 years
(2010-2012), Department of Science and Technology came to the
16 subordinate research institutes to communicate about these
indicators for the performance of institute level and got the
researchers’ participation and feedback. In these 3 years
(2013-2015) of this action plan, the target group is expanded to not
only 16 subordinate research institutes but also all the agricultural
research institutes and more than 2,000 projects, so the difficulty
will be more challengeable but the process should be more smooth
and the action plan would be more contributive to develop a more
economical, efficient and effective environment for agricultural
R&D.

In the past 3 years (2010-2012), | was the organizer of the
work to define suitable evaluative indicators, and now is also the
organizer of the action plan in 2013-2015. There are a research
team (4-5 researchers) and the project management on-line system
and database vector will involve to execute this action plan under
the Department of Science and Technology’s conduct. My
responsibilities are planning the action plan’s objectives, make
sure the items of activities and the resources, monitoring all the

process of the plan, and communicating with the target group to
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coordinate. Besides, my section chief supervises the performance
of this plan, and director and vice director of Department of
Science and Technology guide the policy directions, and

responsible the impacts.

2.4 Evaluation and Monitoring System

This action plan is one of the agricultural R&D project, so
needs to follow the regulations about evaluation and monitoring
system of COA. The plan’s proposal needs to be examined,
especially the resource inputs’ reasonability. Then, the plan
executive team needs to submit the paper reports every 3 months.
Every half year there is a committee meeting to evaluate the

outputs and outcomes.
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Appendices

Environment and
Food Resource

Electronization 39 2% Agriculture
7% 19%

Animal Husbandry
7%

Fishery
7%

Forestry and

Biodiversity g
10% Biotechnology

Agriculture Policy
and Technology J Epidemic prevertion
Mangement and Detection
11% 15%

Total R&D budget: about USD$120 million/year
(4% of total budget in COA)

Fig.1 The budget COA invested in research fields of agricultural
science and technology. (The internal data in 2011 statistics

from agricultural project management system, unpublished)
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Research Systems for COA

COA invests the budget | 7 Research institutesof | 2 industrial &7 District

(>600 researchers) COA(845 researchers) c%f&?g':g;ﬂg,ﬂi?:)

Academia Sinica, Agricultural, Forestry, Tea, Seed Improvement &
) A Fisheries, Livestack, Propagation,
Universities, Agricultural chemicals & Taoyuan, Miaoli, Taichung,

Research foundations toxic Substances, Animal Tainan, Koahsiung, Hualien,

(Budget 35%) health, Endemic Species Taitung

Production and
Marketing Farmer
Groups

Farmer’s

Agribusiness Association

Fig.2 The research systems for COA.
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Part 1: Development Setting
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1.1 Analysis and Insights

1.2 Target Groups N
1.3 Core Problem gf“ e




1.1.1 National Situation

* Area: 36,000km? %+ Climate
= N->S:394km * North: subtropical
= EW: 144km monsoon

< Location = South: tropical monsoon
* Lat:21°53'-25"18'N ** Population

* Long:120°01'-121°59'E  * 23 millions

1 S

%+ Environment for Agricultural Production in Taiwan

KOnIy about8,300km?

(23%) of land are suitable

for agriculture

->The average farm
covers 1.1 ha (0.11km?)

->The agricultural sector
is largely composed of

\ small family farms

Multifaceted terrain N
with mountainsand
rugged hills cover
two-thirds of the
island

->Complex and _
diverse ecology J

(Located in the subtropics
andtropics :
->With plentiful sunlight

and abundantrainfall

4 ( Taiwan needs to work to
develop agriculture by
introducing advanced

')gﬁztfg‘p and technologies and modern
equipments
> Suitable for pathogen L

\ to propagate 5
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1.1.2 Introduction of COA

+* Council of Agriculture (COA)
* Highest administrative authority for agriculture in Taiwan
* 14 internal units

— Including the Department of Science and Technology §

* 23 subordinate agencies

g ¥

Authority for:
-Agriculture
-Forestry
-Fisheries
-Animal husbandry

1.1.2 Introduction of COA (cont)
Duties of the Department of Science and Technology (DST) for COA

A/
L4

— Policies and Regulations making
— Technology Foresight

— International Trends
Po'lcy"-}b — Demands of Industry

, — Research Institutes
& "‘ 10 Research Consortiums
p—

'Ne R — International Cooperation

Annovat

BOTTOM-UP
NMOCdO' &

— [P management

— |P commeraalhzation

\f‘a\‘\la“\o“ b Industries Incubation

— Agribusiness Assistance
—Agricultural Biotechnology Park
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1.1.2 Introduction of COA (cont.)

“* Invested Budget in Research Fields of Agricultural Sci. &

Tech. Environment and Veg. 24%(USD$S lons)
Electronzation 3%, 2% Agriculture Floriculture 13%

Rice 13%
Cthers 33%

Animal Husbandry
7%

Forestry and
Biodiversity
10%
Agriculture Policy
and Technology Epidemic prevertion
gemen d Detect
M“n* ' Total R&D budget: = o

%
about USD$120 millions/year The # of projects:
(4% of total budget in COA) >2,000/year

1.2 Target Group

P Research Systems for COA .

COA invests the budget "7 Research institutes of 2'industrial & 7 District

(>400 researchers) COA(845 researchers) Ceox;e(nssg%nrétsit;?cnhse(::}

Academia Sinica, Agricultural, Forestry, Tea, Seed Improvement &

= e Fisheries, Livestodk, Propagation,
Universities, Agricultural chemicals & Taoyuan, Miaoli, Taichung,

Research foundations toxic Substances, Animal Tainan, Koahsiung, Hualien,

(Budget 35%) health, EndemicSpecies Taitung
Established 10 research consortiums for industrialization of technology

-
g S S S ——
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1.3 Core Problem Analysis

+* Problem Tree

/ 1. Researchers’ performances can’t be measured objectively, \
so that it is difficult to be rewarded and encouraged
2. If indexes are not representative, it would lead the wrong
objective and result of R&D
Effects: 3 pyblics don’t understand how important the contribution of
Agriculture is

2. Common indexes in Taiwan are not suitable for Agri.
Causes: 3. Lake the performance evaluation tools and completed system
4. Many R&D performances of Agri. are difficult to be

4. Resources (ex: R&D budget) competition between different
\ divisions of central government _ /
¢ N\
Contribution of Agricultural R&D
Core problem: has not yet been highlighted LT
e / [
7

1. Researchers lack the concepts about strategy management k.

S quantified and measured i

Part 2 : Planof Action

2.1 Vision/Mission

2.2 Objectives

2.3 Strategies/Activities
2.4 Evaluation/Monitoring
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2.1 Vision/Mission

/ Increase the contribution of society \ |

r N
~ Upgrade the agricultural R&D performances to be
Vision: more economical, efficient, effective

AT |
Enhance the vitality and competitiveness of the
\ agricultural research institutes /

Establish a goal-oriented R ‘
performance management mechanism -

A

Mission .
Ensure the effective use of
\_ administrative resources )

2.2 Objectives

/ 2013 \ / 2014 \ / 2015 \

1.0peratingthe 1.Analyzing the results Reviewingthe
agricultural lastyear, and performance, and
performance indicators|  accordingto the building up the
fromthe stages of projects’ charactersto || (1)encouragementand
propo_saltiSmestlgth define the key (2)R&D budget
examination, proje« performance distribution mechanisms
execution, monitoring indicators (KPI)
and evaluation 2.Set up the standard

2.Introduce to the target assessment methods
group (researchers) of every KPI

\andto implement / \ o / \ /

(' Follow up the Works in 2010-2012

@4 '

1. Suitable evaluative indicators (6 dimensions andtotal 40 indicators) has
been definedfor evaluating the performance of agricultural research
institutes.

2. Inthe concepts, the performance of institute level should be bottomed up
by projectmanagementlevel, sothe goal of the next-3-year isto modify

\ and pilot these evaluative indicators to the project managementlevel /
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2.3 Strategies/Activities

< Components Activities and Resources Required =
(1) AA - mal milad dlha avialiiadivae imdiccntace b dlon mnaia s
“‘ IIIUUII' ﬂ'lu PI.UL LTI CSVAIUWauUIvVE IIiIuivaiLVi o Vv Lvic Pl ql:!-l.

management level

A. Survey and analysisthe appropriate Jan-Jun| 3,000 12

indicators and clarify the stakeholders of (2013)

each indicator e 2
B. Modify the existed project management on-| Jul-Sep | 30,000 12

linesystemto pilot theindicatorsto every (2013)

stage of project management
C. Editthe guidelne manuals Jun-Sep| 2,000 8

(2013) e

D.Hold at least 4 conferences for introducing to| Oct-Nov| 2,000 4 PO,

the target group (researchers) andgiving the| (2013) e v%

concepts about strategy management AN
E. Applythe performance evaluating system for| Nov-Dec = =

the next-year proposal submission

(2) Define the key performance indicators (KPl) then set up
the standard assessment methods

Activities Time ?:gtg);)t (hrn::mw |
A. Analysisthe predetermined indicatorsand  Jan-Jun 3,000 12
target outputs in last year of every (2014) L, 2
integrated project, and find out the KPI for
each characteristic project
B. Collect thefeedback from target group Jul-Nov | 30,000 18
(researchers), andfind outthen setupthe | (2014) P =
standard assessment methods of each KPI "s;i'fo\ﬁ
C. Re-edittheguideline manuals Dec | 1,000 4 —
(2014)
Total lyear | 34,000 34
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2.3 Strategies/Activities(cont)

(3) Build up the encouragement and R&D budget
distribution mechanisms

i e {USDS) |(human*month)

A. Target group (researchers) needto evaluate | Jan-Jun - -

their output, outcome and impact of the (2015)
their projectsin 2014

B. Analysisthe above informationandrank the | Jul-Nov | 30,000 18
performance for trying to buildup the (2015)
encouragement and R&D budget distribution
mechanisms

C. Put forward the suggestion of the Dec 2,000 &

mechanisms (2015)
Total lyear | 32,000 22

2.3 Strategies/Activities(cont.)

** Other Descriptions
* Well linkage, networking and resources access

* DST coordinate and supervise the agricultural research
institutes for innovative R&D

* DST can decide the distribution of various resources
* Important current policy

* Nowadays, COA needs a R&D performance
management

— It directly effects the resources competition between
COA and the other divisions of central government
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2.3 Strategies/Activities(cont.)

* Contribute to the integrated development
* In the past 3 years (2010-2012)
— R&D performance indicators of institute level
— DST has communicated with the 16 subordinate
research institutes
— Got the researchers’ participation and feedback
* In these 3 years (2013-2015)

— The target group is expanded to not only 16
subordinate research institutes but also all the
agricultural research institutes and more than 2,000
projects

» The difficulty will be more challengeable

» The action plan would be more contributive to
develop a more economical, efficient and
effective environment for agricultural R&D.

2.3 Strategies/Activities(cont.)

* Management structure and responsibilities

Director/Vice Director
Guide the policy directions, and responsible the impacts

Section Chief
Supervisesthe performance of thisplan

(1)planning the actionplan’s objectives, (2)make sure the items of activities
and the resources, (3)monitoring all the processof the plan, and
(4)communicating with the target group to coordinate

{1)Research team (4-5 researchers) and (2)Project management on-line system and database vector

Execute this actionplan
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Proposal

Committee
meeting
* Examined * Submit brief * Everyhalf {-'
¢ Input’s paper yearto
reasonab"ty reports evaluatethe
every3 outputsand
months outcomes
e =, )

After finishingthe project, the project management systemwillmonitor the -"‘;'s;i'!é.,
outputsand outcomes everyyear for4 times

Thankyou
Welcome to visit Taiwan~
/’#‘ *.'..d.-"- ’ .’- -.
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