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H B HARST Y B 1 B (Australia Queensland)fY Metro South Health Service fB&fz 8
R ZZ Be e e E2 22 » 43 HIJE: Logan Hospital K PA Hospital ( Princess Alexandra
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(=) HHRAE
I Minigtar for Haalth ’

System Managur 1_
Hospltat and Hoalth
Boards

Diracior-Genatal i el
O o St {obon e Devor G

Hospltal and Health
Barviee CEOs
« Children's
« Caims and Hintatand
* Cape York
« Central Queansiand
« Central Wesl
Health Sarvice and Chnical Innovation System Suppont Services Bystom Policy and Performance Haalth Sarvices Information| « Darling Downs

Deputy Direcior-General Deputy Director-General Deputy Oirector-Ganeral « Gold Coast

Dr Michael Claary Susan Middledich

Torry Mehan gg‘ -Wﬂay Brown

-
Haaith Servipes Suppor + South Was!

CEQ -~ Kauthy Byrne « Tores Suai-Norther

.
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Metro South Health Service £ H.#1,7— » Metro South Health Service ,
FE/SHB2EE » &5 Princess Alexandra, Logan, Redland, Queen Elizabeth II Jubilee
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¥ - EHIHRERAE Metro South SR B N HE AT BB AE AR -
BRI - HEHEBRUERFERETEEEN/ (BT ERCRE &EF
A EEAR) °
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Executive Wl Executive [ Executive Chief | Chief Executlve [ Executive Exucutive
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Mental officer B Dificer Clinicat Corporate mgagem; ¢
| Bayside QEl W Heaith 3 W Govemance i Services & Reform




Strategic Planning Framework

Statement of
Government Health Priorities

Saryica Metro South Strategic Plan 2012-16

Level y | Metro South
Agreements - 3 Health
with X i Services Plan
System
Manager Metro South Annual Business Plan

Wordforce Sendceand | . - Oinicat TR T smerf - { Professional

Plan Master Plan g

Service Annual Business Plans
Princess toganand | Rediandand QEN Community

Alexandra Beapdesert | ‘Wynnum lubitee and Primary
Hospital Ho | Hospitals Haspital | Health

Mental
Health

Service individual
Agreements Performance Plans

Metro South Health Service F1#J Logan Hospital k. PA Hospital
(Princess Alexandra Hospital) » i Bebian B A BT =GB Metro
South AHFREE B AE HZEEHIRIUELE IR A




T WA R R B R B HEE)
(—) National Safety and Quality Health Service Standards(NSQHS)

Australian Commission on Safety and Quality in Health Care (ACSQHS)

RN BURT T MRS - BRSBTS - BT ¢

FEHE | — B HE R R RS R A 42 2 BB (Governance for Safety and
Quality in Health Service Organisations)

FHIHE 2 — EHYRE R T B (FR{R(Partnering with Consumers)

BEHE 3 — TP B R AR AR BRI &S (Preventing and Controlling
Healthcare Associated Infection)

FEUE 4 — F 387 4>(Medication Safety)

FEHE 5 —¥5 A\ PR FIFE Fe—2(Patient Identification and Procedure
Matching)

FEHE 6 — [ R A8 $5(Clinical Handover)

fEHE 7 — MRAIIME B (Blood and Blood Products)

FEHE 8 — FHPHAIS HH R ) 4: 452 (Preventing and Managing Pressure
Injuries)

1HE 9 — FRAFE B S MEfE RR IR RE TP IR AR BRI (Recognising and
Responding to Clinical Deterioration in Acute Health Care)

FEHE 10— FEEG AR EI {5 2 (Preventing Falls and Harm from Falls)
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QF F_b
ACCREDITATION

* Logan Hospital 3@ ACHS AYE725(2010 4F)

La st professional Practice Model

tpseariand

Mission
DA nupes e committed lqsh:n:ﬁmuhm: in

g cate

§ o ity | k
{ manageent performance witkin an
sating. ¥

% PA Hospital Z8¥ERS 15k sk PA Hospital : {§ify ~ FEE - {8{HE
(2004, 2009 4E) (Mission, Vision, Values)
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HAHE 1 © AR/ H B/ 28 5 (Admission/Transfer/Discharge/Handover)
HRHINE 2 | DE/AEURELE - BREEG - HAEF)
Diagnosis/Investigation (Z[] Pathology ~ Medical Imaging ~ other

procedure)

RIS 3 IR AR A - R, ~ B8

Treament/Intervention (eg: Invasive ~ Blood Products -

Nutrition...)
H{EHE 4 © 75 (Behavioural)

HFHNE 5 ¢ HABANRE - BkE - AR
Other Incident (eg: Pressure Ulcer ~ Fall ~ unknow...)
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* FHEEL2E
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3. DiZRZ+FHE (Safety Cross)Ta R ~ ik ~ ALE > 2IURERHH
R AR ERICRRERER{C—B T - Q38442 Safety Cross
SRS R A RA ) EEHEEL SN T6 Right | BYFERER » It
—EAMI TN ERHEAE - A BRI e A

4. ToWER 7F§?§47ﬁi‘@%§‘§%&ﬁﬁz*ﬁﬁﬁ$@‘r AR Ao e i B
BRI RS HEE - DI EAERRITTRSAL -

5. WWARRBHREANE | R 2R RE A K BALEH C R
FIREE - BHVR T ERBREE THRIEREHRERE - SRER
HNTENTRERS 5 A IR IR b B SRR i s BRI 17
SR o

6. PIOREENHRE S FnECHAREIRVE - BBIFRE FABRE 5 2 AR
i s SRR - FIR2 iR A Al = sl (Language idetification card) »
BRUEIEEE FAREIEE 5 O ABE B A Rk & I — F R
it a A TR R AL EER -

7. IR st A B LR R 5 (R IR - IR 30 PRAYTS B AL IR Bt
B — B/ N2 - BB AT PR B ROk o (AR
ERERL IR » MR B B N\ B A ER ] -

8. FEREREA (A - HEEERREN/NERE - fERBRES K
FERTIR AR SRR ~ Hbeim RV EE R R EEY R - (ERGZERIER
BERMHEE A BAEMRRGT  EUE T IR LR BIZEY) (]
PP TRERVZESERR - MRS RIRFAGEE - IR SRATHE I 5 R SEVamHs -
A B T P P BB TR A SRR, » 2 RIS B/ N B R S
SER IR R AARE N BT TIZEIAASE -
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9. AR B ARIREGEER FEGERERT - BRE AR E AR S (Air-Viva
Resuscitator) » NAUFEREREER(Ambu) - = (Mask) ( FFIARZ—) ~ RiHE
E(Airway) » SRR R E TR -
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* ZTTAT LT
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Th ing Beh

Or Violence Will Not Be
Tolerated In The

Emergency Department.

ZARRRER

* AR KB T EACENREN AT

* N 5 <l = FE b A R
At
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* PR FIRE S 20N BGHR BRI - FREHARBIRE S 2 R

* KBS TR BB R A Af = sl (Language idetification card) fitFE(H FHAC
BlFH S IR ABRE B ARt L5 T RE AR S R R AR
ZHERES

R B | S| R TSR

* 71 7E BRSO M R B4 B & 45 (Air-Viva Resuscitator)

15




(M) BEEN R R E2EH
R A frRuh_ AR AT BRI TR E N | 23T WA
ZRIFRACR) -~ EHIFA. .. %5 (Emergency Department - Patient Experience -
waiting times for patients (days) ~ Elective surgery...) » #5855 BHaE n] EHAG SR
EESH %ﬁ#%%?ﬂ%@@@jﬁﬁ%‘ﬁﬁ%ﬁ@Zﬁ%°

Queensland

Mmlﬁm|m[mmm\hmiwummmlmim Parformancn

Hospital Performance

T Queensland Reporting
141 Mater Hospitals

Tospitals

T =

141 Children's Hospital
Queensland

14 Metro North District
141 Hetro South Disticr
141 Gald Coast District

K mm Censt

e : Ovarview

£¢] Darthg Downs District Tm e wvunnj 0 Npﬂunﬁ hnupllis in Qumsnsland. Tagethar (bey adnit almost 3 wmwnum.
ol s

51 Gomend Gueensiand jorates

Informtion fo e o Dcernber 2012
[&ll!ﬂ!v District

1 Tewnsvifle District b i
+1 Coi Hoalty procionnr | ¢
- . ——_— Gty | MO oisenalchiical
4] Moust Isa District e o e o
1 : T Ty 1220 B 1 10,705
Home Text Based H Junn 2005 £ '90 SB‘ E - L +54 35%
Fegortng Hospils i

* R E A B b M 1R

Annual information for bloodstream infections [BS1) July 2011 - June 2042 Hont highse ™
Hand iregians 52 garearel seam rfanivg o sy action of hand clansing inciaing band washing activentc handwesh,
s latciions mﬂm g Shats st hand b o sl hend artisepsis Cumsnsland st s dhe 'S biamants for o] e autiting
= = o methodziog:. For mor imaton pisass o fhe haed hygens Bohasts.
9% Y i Inerpreting the reports
% 11 @ ) ek
2 [T
5 16 5?‘ Staitica! contcl s are s 1o comparsthe indvadual hosphls HA e v she ol veragefo e wiather
- meﬁmsrmswﬁﬂmummMwﬁmﬁhmww&mmdmnmmlegdmmﬂ
a9 f06 smual o be ilomaiba, orwhere statisical models 2re nod salalls.

Annual Information for lnplmm surgical site Infections {S81) July 2011 - June 2012

The o) catoiz-cades & usedfo ind et a bosptats inacton rts s wilin the spaciad range, Ngher ot

= Procadu Rate fiy | s {orthen sepected.
| I bp ks ! v | w it it woud s gt
Revsion i ] 5 L)
ooy z 2 il . néaction rade knwar than would be expicled.
Revision lotal ke replacemert 0 5 0% Infection rate within the expected range.
] 7 an 15%
wound
ARG G nnd i 5 % ; Hosptal that e hae g inloce st o ades e lchion s, For o mtn plassa st b
i sie ' 8 i | i For mare infmaticn ca b o rtepee! e reparts paase i e raper ieprataion acishent harg
N =& HL{H
* DA B R [RIBR bR & P BRI
palieas Abirdad the £ than His b last ye, and 2 negane pacentage indcates ot plients tided Soloct bocpitat
Pvmnnmmﬂwmii\ :
Patignls saen within the chnically recommended tme ST
Ve it e it R B Enmynoy bpwinel
‘Balact indicator,
Thie measure shows sk wel ospal ED8 peamed I caplures Wie pescsatags o plieeta et ed wilin Vi tiiebanies [ED nomber ofiemdmersbycomgery  [7]
vecottiiied by the Austializian Colige fo Envergency bledicie (ACEM] Te icher the peicentage, e bette the
perkomiaice.
EDnumbar of attendances by amtegory

Categry 1. Inneciatly e ivetening Patient should be seen by a ieatng docas 7 e sl 2 it of arivin.

m
Categury 2 Ity Wevesienng Paent shad e sean by 2 oling doclr o st il 10 it of s Uil Ulelogeh: DGRl LR a

2,800 U e s e e i e

Category  Polentialy e diveatenieg Patient shoud be seen by aeating doclor of nurse vathin 3¢ minctes of aming
Categary 4 Polentialy sesious. Pabient should bé Seen by a tieating doclor or rse wathn 60 minutes of mhing

Categery & Less wagenl Patient shoukd be seen by 2 treating doctor or nurse within 120 mintes of anhing

Median warting time to treatment

Howe meny miwtee did 50% of pacpls wat?

Anciher pefounsance meaiure for hospils. T able sheows Ihe median mumbet of anales (nal paliens waited 1o begin

emetqency depaitment resiment i Ihe moath. This mecisn i caulaled by snangig each paients weding ime in crder - -
a0 then selacting the wallng time el is in he e For axample, fWhe rhedian waking time fr categary } paienls s btel LOADS v B L

x Hior AR HE B Bt et
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=~ Bl A\ LR S B R TE
(—) FEMER R H ZE (Protected Mealtimes Program)

BT 3R A BIFRRE B AEIRI » WWERIAA ] R B e
BRI » R R R A A IFR SR A - RR
W E B ETHE T T 43 F B HF ] B % (Protected Mealtimes Program) | » H.E
R BAR A FAER T8 - 3R G 2B TR - thES)
FE3i[F the National Health Service (NHS) L #% 12 s 0 B M » SO SR

ANABHRRALZENEEC— B AR E B R H
(Malnutrition ) BEIE » 5 34%ERFAEC M RGEERE » SO%RSMHME
AEHAERERS - B BATIFTREEBIGMERERE - BORERIAE - #
REEDEEE - NEH " REN BRI, BENTFGEHETHLIE
HIFFHME @ AR EYIRIRE - [R(R A ST R RIS » W AR IR
HEE EMRBVEIN » MEEIE AREESE - [h5h  BRBIR SHHE RS
EEEEA BN TTR - G Bt RIS TR BB E AN B
BT - B E R AR B B i BB A PR » MR IR R
RS E  DUREE A BRI E IR - R A MR A
2% (HET88) nRRER -

() BfFIrg7ELS(Fall prevention)
PREIRTEYEAEBCER ~ ST - RE AR AR 2R - HERHE
FIERAR - 55 " BRERTE SR TE T BRERRERIRER R | - THEARR
FIRERS ~ BN AR RS ErYEE AT o DURER M BRI

e EEEEE - BITEAMEEE AR BRI A LB ZER -

¥ a i ; :,-‘

e

* THFGRR RIS
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g SAFE I hospital .

Bazaes o o ocontact sl st for assistance: Exouial
fuseth e a5 o essisance ang sy ;;,,g nand ot ofbe, ﬁgﬂgﬁm;ﬁ;
k. foohweal, walking, and wing ety s
Ivmament Famiiae pourelwih e e areisuas bt beoth plase
o, he oo, hting ancfumtee, ko us. Tellhe oty b vt
i your s and hearing aids and walking and seeieg
waysselhem,
Flutds o plenty o B f i
gmﬁmmmmee&ms&p slaleis ot e,
sftes i wl, i
g Edmeats Leam bou b, sengh
exeitise and hen yos may s e

features of a good shoe include:

b, slightly rounded heel less than 2.5cm high
« non-slip sole that bends

s soles that are not too slippery and not
- tooresistant

 « conforms to the shape of your foot

 » fastened by laces, zip or velcro.

Choose and wear shoes that ate appropriate
for your feet and suit the activities you do.

heel collar
height

heel height

outersole slip midsole thickness

- midsofe flare
resistance  and densily

* AT RHINY 23H — BREI R AIKRBR 23
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B RIS IEMRES A Sd e G E  HER A BB
WAETRIHEICT > RHE T HBARERVENE - ARIMTATT S HBLE% 0 T AR {1
ANEHH - B AHEREBD S — C BAEIE N\ R G ERI LR A
T PR R A £ Bl DASE TR R B

*ﬁﬁ%@%%%ﬁ%’@Wkﬁﬂﬁﬁﬁﬁﬁiﬁkﬁﬁﬂ@%%ﬁﬁ
AWRAREARTTRE CEAEER S - SR - SKEH - TR AR
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PY ~ SRR B A & AR BRI R

QLD Bunf Lt Bn R/ iR it 2R R(RER)
ST RS RS R AR S TR, IRIRL R TR B | AT AR B RS
RLOERE T ERATTR IR SR R B H BN A S B AR IIECR
KA b - EATRBR RE RIS - KSR IREESS B R
N i B RR BT s B A e R - S HebE: D ATAk e e R 5B
PER (AN ~ AR 3-5 A—[rWE) - AREABESRRESICATRE
FIABEH -

FEBHFBCR MR AL LB A — I AC e EIR - B A BREE
HAF A LB beAr BN S 5 K R R E TR E ROERE R R
A SRS R (M2 <1 Bk, 14 Bk 5-7T 5% > =12 %,
BA) - H B LR A RER SIS (Queensland Adult Deterioration
Detection System, Q-ADDS) Score {Ef8 A BHIE R 7 FCERA—EHEBET
i T BEET RN SR E2BR A L —IRER T8 - o rvHlE
EHACSR A LR NI TE el EAREE 8 EiEH A R ETHIEREE - 3
RS AR E e R R UG B A — U B (B E B Rt A B
TSR HA T RESE AE S5 082 R BV A FIRE I B - it — A & & T RIS
foskBRE TR ECIEERS BB SRS AN EER A REER
B RSk TR - FEET R o (AT H BT RS A\ B AREEE - STE W
SR e 2R R BB E R -

AN BT ENREAZSBERAMEFHZT - EEiEhe B Tl —
oy 0 BN E THET T - SIAMEFNEK T 44 {iL patient safety officers » {75341
TR 7B » Hrh—{fF Metro South Health Service J1i#57* Logan Hospital K
patient safety officer (Mrs.Vicki) fHhlig: T 2823 Logan Hospital SB3EE4rh B
FERAEZE R (Severity Assessment Code, SAC)1-2 #REFRIAE AR H E 5341 (Root
Cause Analysis, RCA)Sfam4sh > 1% Metro South Health Service B HAM S BBz
RERGHERE RSO TR S BRI AR EE S
IR — A 2 b E R G AR R - R g E B A
R E fAF I B M S AR i N R AR (R BRI D S E BR A
ERREHAESR » RO BREEFMEER 1-3 & o 3 R T EEE TR A
EHE  HBREEFEERE 1 FEH ORASEL) e SEAHR AL R Gk
BT ETIRARR ST (RCA EBAN2EG ) » SMREETMEERS
2 B RS SR A B B L R AR - U PR 2 B e Bl (JEL R G A B T3
HEEAN) -
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1F Metro South Health Service H3EH —{/EHERI At —Kellie Allen » flifE%
IR TE R B A 203 B 5 B %38 (Communication and Patient Safety
Program Manager) » Jilip Bl /AR B HEEITIHLRMZAIME =5 » LH—RIIFE
FNFEEBTEIY staffs ] DUSEEEH O] LIRYRFER 2N » RIFSIE 2 B LA RS KAy
— &Ry » BUR SZ RSB A v] e Bk DR RAIRIT: - SOAVE A RIR R E S
(RSN A8 T ARl RIS A ELARRY i i Beka B - sl B R
(LAEL TR - PSR E B A BRARE (Head) EEERRIER LIFRIEE
M (HRfREEEREREE RN ERE N ONEETELEL  BEx
BEERE 3H (Head—>Heart—>Hands) - Kellie Allen BE&HEE I H R AR E
Z B Fer B — A ‘Communication and Patient Safety’ training programme for all
healthcare staff: can it make a difference ? #1475 H{i 2L SHARED — S j{Ri(situation),
H i@ 2t (history), A #{if(assessment), R JHg(risk), E FEHA(expectation), D 3714
(documentation) 2R HE EEIG R 2 BE(Handover ik -

- EXAMPLE OF N
Communication During Patient Hand-Overs

SR o Put in place a standardized approach to hand-over communication between staff change of
Y, shift and batween different patient care units in the course of a patient transfor.

. h‘? Ensurs that a responsibie provider has updated Information regarding the patient’s status,
Provider medications, treatmart plans, advance diractives, and any significant status changes.

‘- Patient ~ Provide wﬁems with information about thelr medical caﬂmﬁcm ami h'eaiméﬁr gy
7 plan in & way that is undarsmﬂdama: o the patient. Ahors
Hand-over = Use a standardized approach to minimize confusion.
communication = Allocate sufficient time for staff to ask and respohd to questions.

Shift-to shift, = Incorporate repeat-back and read-back steps as part of the hand-over process.
Unit-to-unit ~ Limit the exchange to information that is necessary to providing safe care f© the patient.
Hand-over Provide the patient and the next provider of care with inforration on discharge diagnoses,

m‘“‘:ﬂ“ﬁ"" treatment plans, medications, and test restits.

\ ) |
* WHO — Communication During Patient Handover

VER CHECKLIST

* Communication and Patient Safety * Handover : SHARED — S(situation),
(CAPS) H(history), A(assessment), R(risk),
E(expectation), D(documention)
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