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9:00 am Registration

9:00 am~9:15am  |Opening of Exhibits

9:30 am~ 11:30 am |ARTDO International Board Meeting

1:00 pm~ 3:00 pm |International Delegates' City Tour

4:30 pm~ 5:00 pm  |Opening Ceremonies

Keynote Address: Honorable Jejomar C.Binay,Vice President of the Republic
5:00 pm~ 5:30 pm
of the Philippines
5:30 pm~5:45pm  |ARTDO International HRD Excellence Awards
2012/11/14 1* Plenary Session- Dr. Richard Wellins, Senior Vice President,
(=)

Development Dimensions International (USA)

Topic: Global Leadership Forecast: Creating a Leadership Reveolution in
Your Organization

Chairperson: Arthur Luis P. Florentin, President, ARTDO International
(Philippines)

6:30 pm~ 7:15 pm

2" Plenary Session- Thomas Ng, President, Genashtim (Australia)

Topic: Beyond Training: Creating a Borderless Culture

Chairperson: Caroline V. Tiamson. President, Philippine Society for Training
and Development (PSTD) (Philippines)
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7:15 pm~ 8:00 pm  |Welcome Dinner
8:00 pm~8:15 pm  |Welcome Remarks-Cebu Governor Gwendolyn Garcia
8:15 pm~ 9:00 pm  |Cultural Show
6:30am~ 8:30 am Breakfast
1% Plenary Session-Roland Sullivan, Sulliwan Transformation Agents (USA)
Topic: Guilding Principles for Creating the Borderless Organization: An
8:30 am~ 10:00 am Engaging Keynote
Chairperson:Paul Dumble, President-Elect, ARTDO International and chief
Executive Officer, Australian Institute of Training and Development (AITD)
(Australia)
10:00 am~ 10:30 am |Morning Break
2" Plenary Session- Prof. Dr. Vinayshil Gautam, Founder Director 1IM-K,
First Head- Management Department, India Institute of Technology Delhi
(India)
10:30 am~ 11:15 am |Topic: Global Learning Communities: Some Emerging Perspectives for
SO12/11/15 Applied Learning
(=) Chairperson:Mr. Les Pickett, Senior Vice President, ARTDO International

(Australia)

11:15 am~ 12:00 pm

3" Plenary Session- Roger Collantes, Global Learning Solutions Pte Ltd
(Philippines/Singapore)

Topic: Developing Leadership Competencies in a Globalized
Learnvironment: Valuable Lessons from Great Companies
Chairperson:Bernardo F. Ople, Secretary General, ARTDO Interntional
(Philippines)

12:00 nn~ 1:30 pm

Networking Lunch

1:30 pm~ 3:00 pm

Concurrent Sessions 1

(A) Dr. Leonor Caneja, Ph.D. Corporate Strategy Consultant (Philippines)
Topic: The Orbit of Leading Change: Beyond WLP Borders
Chairperson:Dr. Rita D. Bantigue, Internal Vice President, PSTD
(Philippines)
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(B) Prof. Dr. Irving Huang, Associate Professor, Department of Public
Administration, Tamkang University (Taiwan, ROC) and Rita Goh,
Regional Director, ARTDO International (Malaysia)
Topic: Applying Personality Test in Leadership Development Program;
Some Observations and Reflections in Taipei City Government
Chairperson:Eleen Cheong, Director, ARTDO International (Malaysia)

(C) Les Pickett, Chief Executive, Pacific Rim Consulting Group (Australia)

1:30 pm~ 3:00 pm

Topic: Optimizing Human Capital: Strategies for Success
Chairperson:Dato Dr. Toh Kin Woon, Past President and Senior Adviser,
ARTDO International (Malaysia)

(D) Steve Young, Regional Lead, Asia Pacific, Net Dimensions (Hongkong)
Topic: Mobile Learning
Chairperson: Fe Marie R. Cabantac, Public Relations Officer, PSTD
(Philippines)

3:00 pm~ 3:30 pm  |Afternoon Break
Concurrent Sessions 2
(A) Socorro Y. Tuvilla-Suarez, HR Leader, Philippines and Global Delivery,
2012/11/15 Corporate Headquarters, IBM (Philippines)
(2) Topic: Strategic HR Transformation at IBM

3:30 pm~ 5:00 pm

Chairperson:Serely Geraldine Alcaraz, Vice President, ARTDO

International (Philippines)

(B) Dr. Huang Jin-Lin, Director of National Learning Science Laboratory of
Civil Service, National Academy of Civil Service (Taiwan, ROC)
Topic: A New Century Training Model of Civil Service from
Taiwan:Learning Science of Civil Service
Chairperson: Milalin S. Javellana, Immediate Past President, PSTD

(Philippines)

(C) Isa Abdullah Bu-Ali, Admin & Personal Manager, Nass Group (Bahrain)
Topic: Excellent Leadership Secrets: A Factual Experience of a
Distinguished Leader
Chairperson: Lilibet A. Amatong, Ditector, PSTD (Philippines)

(D) Dr. Tanvi Gautam, Managing Partner, Global People Tree (India/USA)
Topic: Managing Learning and Talent in a Borderless Environment: The
Power of the Networks Perspective
Chairperson: Josephine D.Javier, Adviser, ARTDO International

(Philippines)
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5:00 pm End of Day 2- Free Night
6:30am~ 8:30 am Breakfast
Concurrent Sessions 3
(A) Panel Discussion
1.Dr. Atif Abdelmageed, Regional Director, World Scout Bureau, Arab
Region (Egypt/Sudan), Philosophy of Scouting as a Way of Life
2.Abdullah Rasheed, Regional Director, World Organization of the Scout
Movement, Asia Pacific Region (Philippines), Educating Street Children
through Scouting
3.Shao,Po Chao, Chief Commissioner, Scouts of China (Taiwan, ROC),
Scout Leader Development in Taiwan:Current Achivements and Future
Directions
Chairperson:Dato Dr. Thomas Chee, President Emeritus, ARTDO
International (Malaysia)
(B) Bona Kim, Executive Vice President and Head of HR, OCI Company
8:30am~ 10:00 am (Korea)
Topic: Leadership and Succession Management in OCI
Chairperson: Janet Elaine Rodriguez, Conference Programs Chairperson,
201211716 PSTD (Philippines)
(%)

(C) Sharon Chao (Philippines)
Topic:Open Space Technology: Enriching Borderless Learnvironments
through WLP
Chairperson: Vivien C. Arnobit and Maribel F. Aglipay, Conference
Programs Coordinators, PSTD (Philippines)

(D) Sapta Putra Yadi, Senior Consultant/Advisor, Consulting Services
(Indonesia)
Topic: Cascading Company’s Annual Objectives to Set Individual
Annual KPI
Chairperson: Veneranda S. Geronimo, Board Secretary, PSTD

(Philippines)

10:00 am~ 10:30 am

Morning Break

10:30 am~ 12:00 nn

Concurrent Sessions 4

(A) Prof. Dr. Adel Dagher, Designate of Middle East Region, SWS Chapter
(Bahrain)
Topic: Infinity Enrichment

Chairperson: Elisa May A. Cuevas, Treasurer, PSTD (Philippines)
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(B) Eric Picart, Consultant, Center for Leadership and Change, Inc.
(Philippines)
Topic: Franklin Covey’s 5 Choices to Extraordinary Productivity
Solution
Chairperson: Geneliza T. Hizon, Chairman of the Board, PSTD
(Philippines)

(C) Sharon Chao (Philippines)
Topic:Open Space Technology: Enriching Borderless Learnvironments
through WLP

10:30 am~ 12:00 nn Chairperson: Vivien C. Arnobit and Maribel F. Aglipay, Conference

Programs Coordinators, PSTD (Philippines)

(D) Chapel Liao, Director, Department of Industrial Safety and Health,
Taiwan Power Company (Taiwan, ROC), and F.C. Hsiue, Director,
Taiwan Power Company (Taiwan, ROC)

201(22)1/16 Topic: The Effect of Industrial Safety Somatosensory Training in Taiwan

Power Company: A Typical Case of Performance Improvement
Technologies

Chairperson: Prof. Dr. Irving Huang, Director, ARTDO International
(Taiwan, ROC)

12:00nn~ 1:30 pm

Networking Lunch

1:30 pm~ 3:00 pm

Presentation of Results of Open Space Technology

3:00 pm~ 3:30 pm

Afternoon Break

3:30pm~ 4:00 pm

Integration- Dr, Peter Chee, President and CEO, ITD World and Past
President, ARTDO International (Malaysia)

4:00 pm~ 4:30 pm

Commitment Setting and Closing Ceremony

4:30 pm~ 7:00 pm

Free Time

7:00 pm~ 10:00 pm

International Night

Adjournment of Conference

Turn-over to Next Host: Australia
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( Global Leadership Forecast : Creating a Leadership Revolution in Your
Organization)
X*# A Dr. Richard Wellins
T NEEE
Dr. Richard Wellins < %3542 R B G324 & 8 — R 32 > 4R BB 2011
FE2HRAENREBREARAR  EEARTURRFFHEMRALRA  XHHRBE
2,679 BB R TABARMBE R AR ENEREZAKE PRI ALNER
BEA RN ARRARMAAGE S AT R - AR ARAN LBIT AN TRIPITRAR
B 12,423 R o £ 50% AL B E LWL 0 EERMEE - RIBAFHE
R R P M LR EIEERGERBRBRIIRRGA T AL B AT EF 6958
710 R EZHERERMEHEAENAEIAST AT R > O EBIFBURET H BT oY
HEABRBENREFNARATE TR ERRREEHATA - Ao RBLARMEAT
FEBRDEZRAEENERETERE Y  Had BT B RBEELKK - Dr.
Richard Wellin Rl st /g v RE A GR A QBEE N EWMABERTE -
A~ AGhi
Dr. Richard Wellin e b8 & P A =B XL F2 > il TF !
—~ A& v AE ) Mk
Dr. Richard Wellins # 2012 44t %t42 % 500 18 4 ¥ 45 5] & A 1 &R G 5 TAF £ 400
KR S BERBEL LT T AN E A(Human Capital) | ZRZ AT 4 > A2 3K 52 0M
M E AR BN=TT6 2 2r " AN & A JHAT 5 = AR 0 2432 M M5 484k R 3 N=259
BZwmE TANEARA BT E B R TR @ME TAALEA BHTAAE —IE
s EPE TAANEAR ) BHATHE B o o F &P

Rankings of Business Challenges

ASIA CHINA INDIA

Innovation o o @ 9
Human Capital | (2] | @) | (1) | )
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¥R fo TEAKE B ARERFT S @i T 48548 /15 % (Leadership Talent
Constraints) ; & X & RE - HAFRE T 43%eh L4 &K= stHA T LML N
BTk AR A B AT FASE > Dr. Richard Wellins 7 i& 3% + % 5% 2011 423k 3%
NBE N MR £EEHES00 FE4 > 184 2006 FHaMeHA 450 EE42 5T
54 50 EEe EFRAREATEN AN BAFK > AR EREEKIE 44
BAUBRARBEA X B2 2BERTRIEAFRE s S B+ 3%y & %
TR AEE R TAAERNBR BRSO AGKEIH BT 29%8 % F &R
AEERRETTETHRE S L ¥ 20%0 2 Fom A H A RUN S8 % — 18

FROBRGBRYE > TRRABRFNTHE -

AR AL S RIS R AR T AT E AR B AR B A 00 R A A AT 7 B A
#2006 FmHRAA "HARA AT EEN LA e thF A 33% 5 2009 £
EEAF T E B A AR A N R A A B BT % A 29% 2011 S A es A 5 E 34%-
1 F oy tbfo 1€ 2 31% - 4o F KA ¢

e E 0 B 201

Impact:
Leadership
Talent
Constraints

St AR B H Aoy T R R BTERIE R 2009 F1EF 7% %
B3 TGS MAE LY R 2011 Eev AR A as TAEEENAESE RE, W
P ] B2 4 hg L 1% % 38% o B P HEUAN BRMHR) B £ E o4 - £ 2011
EANNERABM L HEIF AR TR H AT SE R e pIER 25% 0 dfe 5
FWoER BNHANETRAMZ T HFEF AR THEHHEERET R - KA K
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Leadership
Quality

Dr. Richard Wellins 3] i % B 44 #( 3% Dr.Barbara Kellerman &4 % 6 A # &9 ¥ %
"The END of Leadership | #a @& A2 A E 0 HIPHEH O ¥ @@ 2 A AR 0 3 &
E LN
1L #ngEsdanad > sowEHn T RRa8EaRhniEoE ) HiE 66% > R
BHMET ST RO Eas > SUEHNRRAKEG RN CEMLE 4% -
2. HWBEERESad > L HEHN T IS HE ) 53 0% REHNEESLE
Revaadk > HHEHN "I EE | EH W% -
3. HWAESLE Sk wHEn T TEHWE ) % 3% RBHNEESE
Ry > THHEHN " TAERE A T% -
4. HPBESEHNAE > XA HEREHEGELEZE T0%  REHNEELE K
A XHEREBEGEILEER 24% -
5, MR R E S8 AR BINERE 2% REHNETLE Kehas
AR BIHEEER 13% -
HPEnAR B T Esst RHnT ST HRAYE sy stk -
"BHREGREE CTAEN R TREBERE WERRESMHER
1 FERERasE "M B AE LRy 2229 2882 % -
AELEHHABE THEEREE ) MBNEAES TR ZEER 4682 % -
MESESMaRE TEES  BEONEELERMERERATEZS -
BEREZSHEERE "TIRESE ) MBEREESE AN ERER 44825 -
o AREE MR KA
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HE 77 8L 5 8 473 4o st %> Dr. Richard Wellins 278 %% 3% # 7] AR S A B A M99 B
P Mk T ABERR  AEANBERGMES  MRER B EHL T
PRELGEREESN > BRA "PITARRBES ) EHEAFRMSLE > A TREAYE
AMsEN ERZMHEF 4T

ﬁ
&

1. Ee$) R %34 ¥4/ (Driving & managing change ) »

2. AT K45/ (Executing organizational strategy ) °

3. i mplaH Az 41 (Coaching & developing others) o
4. #HEBEMH R R4 A (Making difficult decisions ) -

5. {Ri B T4z 45 (Improving employee engagement) o

AR BEE N HEREE  ARAMAZLRICEEABAKRERLER £ o
RERBTAR 10 F2RAFENMBRENTEAREZMIFCH L EBEHTE
EBoAY TRHFBEEGEZEN | MERARAER > ASEW TR ER KR
Thexa N 2T RFABRALIZAES  BHEIER > UTREBAMEENEEN
B Fde T
1. Eedit %324 % 24 (Driving & managing change ) -

AR AR E 4 ez 48 /1 (ldentifying/developing future talent) o
BF A% #1432 48 /7 (Fostering creativity & innovation ) e

¥ E s B R Az A /1 (Coaching & developing others ) e

o &~ w0 D

AT B R 2 4t /1 (Executing organizational strategy ) -
THARERBBE M ME AR OAT R BRI N RBREERMN
HeF o Rh THEASALINZAES b THEREFRARI XN LAEE B
F-da
1. Eed it %124 % 24 (Driving & managing change ) -
2. BF A& #A|H 2 4/ (Fostering creativity & innovation) e
3. AR KRR A sz 4/ (Identifying/developing future talent) o
4. AT sk K2 4t /1 (Executing organizational strategy ) °
5. 35 E s R AZ 4N (Coaching & developing others) -
ZHAEREWEZRER |
Dr. Richard Wellins £ /%3 % + 3 AR S S H X 2B = RAMBR FHE 252
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" 45 8 5 P % (Leadership Development) |~ A %32 (Talent management) ; & " % 3%
x4t (Management Culture ) ;> iy 48 ¥ 56 8 4738 B B H: B o a0 8K 9 38 ik, B &9 & & (output)
Bk ak (performance) » SR & RIBHNAAE LT B ER B 244 T
1. 48% /1 B4 (Leadership Development )

Dr. Richard Wellins 3, : " What works today, may not work tomorrow ( 4 X g7 # 8% /1
RLFEVRARNER) > B BAETZHATIRAEBEH T AR 10%IE X316k

(Formal) ~ 20%# 4k X # 8 (Coaching) A & 70%5%7% /& 4k (On-The-Job) - 342 7 %<
B 40 2 AE 18 (value) 7 @ 4310 > #H# " £1#7 (innovation) |, 2 7 3 ju 78 & (budget increase )
MABILBRER  FRBERHFE—BREE T RRAT LR TR EREEBME - B
BN R BARA YT RABET TAIH LRATHRFR "HwRRE  2AER H5
MT&:

Innovation Budget
Important Increases

u 95% 80%
m@ 90% 82%
= 89% 73%
“ 72% 49%

RFFMEAET AL ERAAEZNAF IHEREN T AN AREELEX
RREINSR ARABBFHIEEZT A EHHUER I ERRBRAL KA ER-RGH
SBTF R REIEF 4T
(1) EXuey32%31% (Formal classroom training) 4& 73% o
(2) 4z E £#3 (Special projects) 45 66% o
(3) #HiBskry ¥ e %2 % (Coaching from your manager) 45 63% o
(4) &% B4 (Moving positions) 45 47% -

(5) FZBAIEH&H X% ¥ (Coaching from internal coaches) 4% 45% -
(6) #iBEE KT HF X2 E (Web-based, self-study learning) 45 44% -
(7) FBrEp#sFH X% % (Coaching from external coaches ) 45 37% -
(8) #ZBE#H2E HX2E (Virtual classroom) 4% 28% -
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Effectiveness of
Development Methods

Formal classroom traming

5('--( il projects or assgnments
Caoaching from your manager
Mowving positions

Coaching from intormal coaches
Web based leaming

Coaching from extermal coaches

Virtual classroom

2. A4 #3132 (Talent management) %

Dr. Richard Wellins %3 45 & - R R BB AT BB F &Mz £ 5% —a
WA EREE BB eg4E E % (Leadership Selection) » #r3g T ey AM AR E L |
H R sk 4% 32 (Performance Management ) » F % [B] B A7 5] Ltk % B 44414 S &
AAGERBT > F5H - AAFREHARR 10 FOAKARF RN RS E TR
R R4 F -

(1) EH:@EwsaE#x (Leadership Selection) 45 79% -

(2) #%% 32 (Performance Management) 45 77% -

(3) 4a4E# (Leadership Succession) 45 77% -
(4) Ppesa i3 38314 (Programs & learning for mid-level leaders ) 45 76% -

(5) FEFEARE#M 2994 (Programs & learning for senior leaders) 45 74% -
(6) % —#488 2839314 (Programs & learning for frontline leaders) 45 68% -

Leadership
Selection

Performance
Management

2692
Leadership 22%
Succession HINNEGEGEGEGEGEEGEEEEEEE— 7 7 %

Programs & learning 30% 359%
for mid-level leaders NG 7 6%

472

Programs & learning 33 %

for senior leaders [N 7 4%
349,

Programs & learning 31%

tor ronthine tcaaders, NN G 8

Asia Effectiveness
Global Effectiveness
B Future Importance




ETAABRAAHE RATLELTAERFNNEZR L > ARAERARAE
"AABRASE | FaEARARGA HERE 13 afBBH S EEALF
HE TN ER TAREEMAB(EMEER &k 41% ) HNEBAS F @R %% 28%
FREENRATAE (BB FHE 29%)  HRBMILRRT MR - Hasena

M EHLE -

External
| E—
Internal @
2%
E—

Success -. Failure -. Asia

EaSASE RS @ A REREKRIL 5 A @R A 0 ] % 3 64% -
BmAEH 26%4) ek A R SR SRR EA A R EOME  BHRERES
34%ey ek Ay AR A B A E

64
O of leaders made a leadership transition in the past 5 years
BUT ONLY

14
26 /Odmmmmcowpw
to ensure smooth leadership transitions

"l 34%

BT A

Dr. Richard Wellins 4t #4o{T: 2 hi8§ AR FEARRGATE  ATEREFTA
B JF% &% > Dr. Richard Wellins B2y — BB S ek T BEATH BRI RR
REFK » LBAEALE P EIFy AA (bestof best) > &AI7T AE @34 X H A48 E
ERREARE L S QR 2 R4 B E @ISR B R AR A — MRS 50
B  EBRERBTABNZSH #HE
(1) BEATHOBNHRLALURIELER (MBEY - EA)-
(2) BEIZABRTFABHETATENBETHEN (LB - AKKEE)-
(3) FAEZABBATAETAR Lay8 ki (BIFAES ~ 51 B4 -
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3. %12 x 1t (Management Culture) %

Dr. Richard Wellins 3] F % 3% & & Gary Hamel % %7 " &k & %32 | — £ T Right now,
your company has 21st century Internet-enabled business processes, mid-20th-century
management processes, all built atop 19th-century management principles | 21 + 464 2 &
IR B D E R AT H A 0 e PR B AR L 19 ey F IR R

o HAN 20 LA ELELARARE AR anl L 22l e AEAYE
HZHEREBRRFAGCEBRAGE T AETHEERARTCETER - WwREE
hodb > ARAEA B B R GAR EE T B B @ el E TR

MBI EE LY ERARORNERRDBA G H N E R LR RN AR a8
XAt BEFREHIRAEKRLH TEREE T TR HRER ) AE R
BT SR Rz REARAEBEIER P Rk T

(1) f¢d&# H#-ofr% (Decisions are held closely by those in power ) -

(2) #4434t (Rigid structure) -

(3) ©Et#H X% (Bureaucracy of management processes ) e

(4) (4t b #RaEH#E € (Innovation opportunities for select few ) -
(5) & RKER AEB %K B (Goals only focus on bottom-line growth ) -
(6) #AEFTHHEIRAEME (Power held by those who value status quo ) e
(7) =3/ EH#EE%E (Influence based on position power ) -

(8) #muk{B1a 3 & &% (Values that are not meaningful ) -

Decisions are heid closely by those In power

Bureaucracy of management processes 44%

Management Innovation opportunities for select few
Culture Killers Goas ony focus on bottom-iine growtn F3E

Power to those who value status quo Jki: 34

Vatues that are not meaning

Dr. Richard Wellins #2 i #1118 3% .47 60 % S B E 7 B3 R BM K - Huinfl
@B EEFRRTERaSMERKEERT QB st FIRMREBAR
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S8

(1) FAB#EReEE44F (Management processes are a competitive advantage )
(2) BHEEX
(3) U hE
(4) F4trrf AEH ey (Innovation opportunities for all ) -

S2Zpp 8 A& %M (Values are shared and meaningful ) -
xS

48 2% X #¢ ( Merit-based influence ) -

(5) Rewsk R Btk (Strategic decisions open for discussion ) »
(6) smshit4t @ A% 8 F5% (Flexible, nimble structure) -
(7) #7714 B»EBIFMEHE (Power held by those who value innovation )
(8) H“EMRE > KEMA A &EEe B4Z (Goals of growth, sustainability, and social
significance ) -
%

RSB E 2,679 B A B R I5A T4 B R &9 B Z(E + 50%45 K & B HEE )
Fam 1,897 L AN EREF (HR) BHEAB K& 12,423 {45352 > Dr. Richard Wellin
TREFEG A BRRFEFTEFRMASE - AT HEATHAEENEERE Bwo(TE8
R ABIRRBEL  HHNEFRMAEENAR AN ESAETEH "TAESRE ¥

"EEREN B EETRE RSN EBATRS B ARET S REFS 21
e AERE (2D AW HREZ A TS E ) Dr. Richard Wellin 3% 38 £ 3 8353
FRINREAAEEIRRAEE A RREAERASHAGTERNER > #AAR
faom 2011 F 23k E S00 (E A ey RABEA A SR L AR GBAEH T LAN
BEKE ALY LTAHAARENMLEIN A  c AEAR ALK RMNAERTAMA

MRERMMEMICT BUAARGERLRE  FERRARBEN GRS XA T EG

&4 4. 8% UL o

Dr. Richard Wellin 35 138 & a9 48 8 & BRI R X7 X9 > LAZBBRRFL
FAERERIM AR EREEYT B TAFG F k36 i Bk SR TAE 85 R
RERER  BRARRGERLTERF MR £ -

B oS AR

A SUPT 4% Dr. Richard Wellin ¢t 2011 25k "k v A1 A E N E 87, (4R
St RBER - HNRMNBEEFORATREANE T EARMK > AR 2L #EEHIR
B~ A i R AT > BRI S oA (ke (TS ZMSES
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TEESRE CTALEE ) R TEESUE, B HNEHELREA SRS -
HHABHFEB LT ¢
— > ARASNRERER BEQLHEFE TR AEBATATOEERRERT

& SE A AT T4AE A B4 (leadership development) | 825 : TR EF &

TARHE " 10%0E K 3l sk (Formal) ~ 20%# 4k X 4 B (Coaching) ;X & 70%% 55 i 4k

(On-The-Job) | # X, i% @32l SR B 4k R AE 4R G 9B AL » i —F3pfb 2t

AMBEARTFTA RHRAFEG IR T TR RN E MRS

BARBREATHRRRE - LFRE BT IRY X EMBBE AL R

9K Be T0% 0 H B RIS s B AR E R B AT RSB ERERE

BT RIS SUE REEE KA ML RS T AT 3 25 Lt

R It T0% 8 B R AR I BUR AR EA A B IE o

T A2l A HLREBMRFEHAT  RREAKDHYBERAHRALF LS SAR

AR ERESTAE LA AR A ERL AR ERRM - Kb 2

BT

LRSI EERL R EERGEEAE I Pl T H AL E -
R BRI R R R > AIRAHE U3 et IR AEME] - S HEAKEE
BYREHBRNFBERETRGEELETRE -

2B MR R BB EME FRI AT SRR - LAYMATERAR
REWNBRAHESSHARAN - EHFE L AL HHH BB - Eoek
BEAE -

SHBBEETHFERALELE  MELABUTAREEEIHHALEZ  ATLR
RBEHPGF LB RRGBF)  BEX L BETRARBENMAZEFR
Mo BRREEFER BIEAAFBZTRNRG > Ho aeb R AR EE
HUARBELBBHMATNINREY - EEEL > REHBEEFENELFE
RS B S ERaERF 581k -
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=t
DANFEAREHE - BHELRRBHESHFCEIHAR/E
( Linking Human Capital to 3Vs)
¥ 3% At Prof. Dr. Chira Hongladarom

2E RS

el
>
¥

|
=k
unf

»-

FH.EBEEEFATHBEEEREL)ARRANTRERLASLCEREE
B - ZBAMERRARAZEFTEN B aBRE SN EAZEEEEL
BlARAT B FRE R A LB RPEHALNTA L~ BT R FRE o E BEARFEHZ
EX 2o

AREEREEEAROE MBERSE (ADESY - EARAERFABFE) - &
AR SERANZEERE S FHBBRE - ANETREREERE - AOEEE - ANER
B BFHRRBEAS - KR E TR B A > A 1993 $2 5B EAZE
%1148 THe f e, ERE B EHA 8 1995 FEHEEE 1L 4E TUA
BA RETHENEFA 1994 2 05 S T Z AH4R, 9 EBEZE - & 2002 245
#ix "NaewNa ) 9 EBMERE > UREHFTELH B "B LAE (FMI0.5) fu Afaay 3k
3% (FM96.5)- F i e+ % A 2001 £ AN FiREE HR Champions.2001 ;fv »" 8K’s
+ 5K’s to deal with AEC 2012 (% —pg ), &9 Z 4 -
Z X

AEGAENBEBFAZREANER FHATHRANEANME L FF
MBANBEAEIEFAEACEE - BELEFBESHM) MG - Ex—BaiEH
i WA R B AR RS -
(=) ZHEBB LI ASMEREZNL T > THABRITRANEARANEE o F
1. M- RIE Bk g8 - AT Fa#9 The world is changing very fast and

7

unpredictable ; ( Michael Hammer ) -

2. DA B R S A B R 48 69 4% 3¢ Comparative advantage of
countries or economies depend on the quality of human resources ; ( Michael
Porter ) -

3. AN BEIRA R E R E A Human Resource is the most important assets |

(Paron Isarasena Na Ayudhaya ) »
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4. THRERATRILIFSE - MBI MAEA o ko wik - L EF] The
most important Resources is not money, object or machines but it’" s human e.g.
Singapore or Israel | (FrHr. ERiEE) -

5. T AH &k & o974t People have unlimited Potential ; ( Antony Robbins ) -

6. T#FEALAY > 20 F A F F Cultivation is necessary but harvesting is
more important | ( SrfL. X R ER) -

7. CAN EARGERE B FE P48 Looking from Macro to Micro is needed
for human capital development | (Fr$r. ZHriEf% ) -

"B ey B A4 5% B & & 95%eg A B 4844 71 The Net worth of Microsoft is 5%
physical assets > 95 %human imagination |-" A& | —H A KB L P KE R —BHE -
M EAMBEANAFERET ARAATRE AN  WEZHRRAEERS T
FEMBRNNREAERNERZANLIRE S > MIFHEREBRE

(=) ANEARN B
1. #EEEAREANEALEARLIBA -
2. HEBANERLIV A -

(Z) ANEARGGEHEY

1. 3V (% ~ RAEA% ~ B S 4H10)
2. HHAE
3. kA
4. E#

(@) 4738 3V ? R i 384 3V A I - A1 RME A R 5 HIF 321K
1 o
(B) ANNEAATEE? AN EARLFE AT AL
1. AESERARE  ASLREMABOEERL TR -
2. EREMAE CAAXFEME -
3. MARFHEFIEY -
() REBRBIMBAAN AR
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(£)

AN BAER > BEEBIME - AMTEABBSORIER » ZRHERK
ZHag o M EABRER  RASABMREERY GRRE > Bt #A

TANERAMBLEIRE S ARL - EAERT > TUETARBRA L EM
BAE ZBAARMENGEEER ALEBAANERGZETHNRRZEREE
BREAOEEFHETR MBAERNZE ENEAR R RERE R K Becker (1964)
REWBHEE ANBARAMERRFTIRZETAT U ma FHENLEE
BT HaBBRELEURANTRERS LM T > BAE—FF B Al R
BoREPTAe T BB S > Tl 2 B B AR R o3 485 B K 0 2R ER
FHRRERANBAN B A A8 %S EE A (intellectual capital ) &5 58K -
A :“i‘\é@*éﬁiﬁiﬁffl? :

AEF| 3V FRBAE A4 T8K ) B Ea > R T5K | ey AmiBME -
AHRIEFTH 8K B 5K ey > BBl it ERRRMBHAEF - T8K
st5K’ s, —F (AFEEAREIR) -

{38 8K R SK? EhriE i+ R BK AR AAN B RER AR AN
B IEA B AR AR B R 4% o 5K (1) ERALEKAS
FRBERME » ANNEARG K AIEAEN ~ fodh - 8 - b~ HRFESHE -
EREEBEEFIAAT L EERR M EHUARLELRMY T2 F K

11 BB R - ((BE A 100 48 > Rk Adsd)

EREA EREA
( Dr. Chira Hongladarom’s #% &, ) ( Sharp/Hongladarom’s 4% %, )
1. 2R 1. &%
2. ’*’?!E’}L, 2. 735;']: ﬁf)‘%
3. BA 3. FiE®
4. E& 4. T &Y
5. f& 5 HERE
6. #% 6. WDV
7. Ere1E 1. BABME
8. &k 8. AMEREARET
9. %ﬁ 9. WMk
10. & 10. = 4T
11. B3 R 3F3R 3%
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(AN) R fTRIANEASZE 4L s+2R s+2I" s+ Lifelong Learning
1. 4L s:% % 7 % Learning Methodology ~ % % 2% 3% Learning Environment ~ £
H # & Learning Opportunities & £ H #£ 8% Learning Communities -
2. 2R’ s:3,% Reality - #8 i £ Relevance -
3. 2I' s:% Rk Inspiration ~ #41% Imagination -
4. Lifelong Learning &5 %% -
() h 8K s+5K s BANEABERAM R ABRRGIHBTEHOMGE -
T332 V> FERBARXEEANEA - R THIEZI A—BANEAR
FHEEREaAL WA > MBI BT 2MEEEER 3 BHEWA HRDS
I o
"BEEH | ABANEARKL ANBAZBFRE EAE - HHKE
FIMBEAMAER S ZERERARRKNAN ERZHS -
"HRDS #23% |, R%ETHAF KO ANBRERE - ARA BB R E2E
& AR 0 H 4% % Happiness #ir#: ~ R 45,% Respect Z & ~ D 4% % Dignity & g &
S : Sustainability 44 4 -
(+) ANMEANETBR HBTEH AR AR E
ERERH LR ANBTEARARDOMER X OB AEEEIITE - AR Y
ANBRNFFANER S £ FBRB(H FBME) 28 A EF adk - A -
MEFHEREAER K -
(+—) 3VHER:
1. HBEEAHANTARNYRE  SRYEWEBME - Flo—BANEELERZS
S — BT 093 IRAREL > HwE 8D
2. fRfEAE
(1) BASEMGRRBHLEE  HANad s R EMEL%
(2) xR ZpAARS N RRLEA M E BBEEL S -
(3) BAZEEBEAETENABEMEL R - RHWBHELE B
2R HEME  wEHMARAEEHTF -
3. MBESZHIL: ASUTER FE M - RENL s RENERZRY R
TR H B E - RE A HAE - REABE R -
EREBMAEAB R0 RAZBLSLEREE > EEXEINRBAZELE
Bt @R ZRLY A S - RIFERR - BEMA S KA -

BT
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A SR

Fredricd Harbison ¥ 88 % ‘T EAMR R AR GAZNHRGR T > AT RERT
ACFATR BIARG BBRBGEBHHEEY S - FA LA/ AR EE
BRAOSEERE O5FA LM - BEFARRE BB TRESHRALAKS
R E T AT A Rageiize M TA ) AEMAETERRFOHATLA
BEHRERLAREZNGRA -

AFEERTMBHARLEGEERFZ —WAZTFHAUE REE A £l
P E R RS R A E I ey Bkn 0 4 1960 F K Z TR I A B R (human resource )
MBS REH RS CHRBAARBRTREZN—E "ER > e B BEEE
BEEBBRORBEANEREEARRKSZ > A T RRBANBTRERE | LA B AT
EBAFEENENERDE REKFRAGESE - AR LE2FTEE L > &
FRTEA (capital) MAER EY RS ERNGER " AN E A (human capital ) -
— R E RABEH ARG AR > Portes (1998) Bpds i > &K B R A BAT
boANBARGEBEY  LMARHAFFEERATHFRARNBEAGE - K

ERAARBLEF T ERERE LN T UAN T AREENE - BEAERBE S K
ICE3BEE FAARREREANR - ZRERETT—BRA " HE, 2EHNAS
AN ERMN  £— BB OK R 5K £ EEB LR AELIER LB S HEMEA

AR BHETHRANEROBS -

ANBEFEA S T ERBRINKNG G H 39 B EMNEEEINEE (ARTDO) BE
FeW SENIULAUMBEI6BRAEFRBEENEHZTRIT EARE —RATAAE
HARE LRk FREEEERR REAALECRUARHFEZENIRI L > FEE
YREPFREBGARLSE  —BEEGREHNBER LY RBHNRTANEEZ
—CBITRHAKRATACEE  FEEREENE L BR g Fl 0 2
BEBHBI TG REAREIHFB  AERERURTUFEEDZTAHIAEA
Ao S AN EZ -6 BRERFESAREE LR

WRATEFREE AT BRYFEEZARRM T ERI ik AN 69 EP £ A PR X
B BMFRRENEE BRAAAUNEHESRBFESELERT - RIBAER D
MemEEE > FRESEERAANBEARANERDAEBEAZIE  LAURZBATHE

iar
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=]

i
r&

TWHEE  UERBHERERBEANHASER > UARAZELSERE > K
BB FR3E X 0 o9k A RITB R F N 6w s R

AAZmibR ARTDO YR EF &0 > Mo mERERE EH R X5 LA AR
REB 2 2B BACEREESFROBRRTH > R PAL G RAH 2EFHRR
)4 LART & T Students go to school | 89228 7 &, > {2RE F FH4 - EReES > KRHK &
A # "school go to Students ; 492 EF F X > ZATHRAABALEENEE > B THBEE
WB R WE BRSNS RENER 22 TER (B) 28 a2 4
TORAETE  URERERE LM THRELRY TRERE | FRA HRBASE
B % o M T A Aty T (H) 28, REARTA ) ARy T4
B -T&52E  BARALRSFER -
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% ot
THEFRETHHREMN - AIH "THEES, £
(Mobile Learning or the Mobility of Learning : Reinventing “Anywhere,
Anytime” Learning)

X3 A Stephen Young

T ~AEME
AX AR B % # 3R E Asia Pacific,Net Dimensions 42 4% 32 Stephen Young &4 3% X & 3%
WEBERMN2012411 4158 FTHREMEREIEe £ EFarames 15(D)

MEE ERNBAE  — AHEERBFENRGIMIIR = - BH T A ER
ME - Z - THEBTRRMGERR W - FHEFTENEE -2 - THED T RN -

N RBIAT o £~ B3
—~THELERZFEORGHEZ R

478% % (Mobile learning) SFEFFIEN R FAT Ak > — &M 2 ERARE
—FRE O AT EFRE —EARAFRREFLENEID B AAEELN TR
RATHEH S B - RAMARS > ITHZH BTN EE R EN ok © - H4bEEE &2
(USB) ~ FAREMS (ipad) eybeid 8 R LA TATHZEH LR -

28 ey #Ert: (Mobility of learning ) B 2 BB & &0k 45 F 4885 > 5T 2AE 38 4E A
R4 THEZFGES T AFHIEE  nme IRy R aimEe ¥ LA RmeESR
(Central data repository ) - #E )2 F Xz — > MABFTAHANSLE AL HHES
TR TEROEREE ol AR RN RGEAREMALAR S HIGHE
HEREHHRE -
=~ BRI ReE R

TR LEEOFRMERFROUE LRGT XG> 2REF AL EHBADTY
20% > ANOFEKREECD B BB MmE 40% 5 AOHEKE M DVD & B EFR] & 60% ;
2000 447 49 2% 1 57,65 3% 80% 5 £ 2010 4% 4 % B P44 ©iE 90% LA L - 4R35 Bersin
& Associates 3t > ££ 2010 S/ 17%49 & ¥ A T8 B 156 5 M B3t £ 2011 F3
mBATEEEestE 5 IDC A > 2] T 2013 F2tRay B e /1A 35% (L2 &5 %)
Aw ) #Z347E4L 5 Ambient Insight 3R%& A48 4 > T H 2 BB MM AT HEARA > B
HERBRARRTHER - FIAL 2 ERARMTEITHELE ?
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BAEREE TR ET > CRETRASWHR > L RBURSRE T IV -
flhafe Google LT 2| 1€ 1 T3 B SR EA MO LB IHEEA S A 20 BEI %K
BEAMATHZENXE S EFHRUAB MO LD RERIT -
TEEERRMEEER

TEEBRRA ABMBEER > BAAZ IR BATHATH K ENEE LY 2
BoFzEuE c ARAAME (E4E) ERTHEEXSTHEE - BRRAAMBE
TFTHRAPPS 4T R E L > UEFHREAAET N - RAMZABEHERE XH
BUEAHEEERENEEAER2HE -

EWRTEHEERTIRAEE > AR TIMEMHSES > €5 P LB E IR A
ZHEHEGMN o 2T HBACERGR G o 348 T MM L E H A frabda 4 A
AMBREERTFGH -5 O EXAFEXANEETE AR L L MBEBESF-

THEEENEE
HBEABERETHEENEE > —mmE > TUBREMEAETFTIEE - LERIEE
WAEREER T - 28R TR > MBI EY - 32 KAF BARMEREMY
Ko 4B REBTHH NS Y - 5AF B AL LHITH TR -

~

N

4

IE

BFENTEZTASEME  LEREFARN MR- 228 LR (PR/ER) -
3ed (&) ERME -ABHMA -SREMENMAE - AP ELEZ 2R ARAY

Bh—RERNEE ST AR ARSI L5 MANRCHIFEERANEEAR (&) F
B P ATAF A ko3 o

BHZE X RARETY  dBRBHELAB L LER A LELTHRE 4
HEMTHER > BREERAMEERN - KAMB THS BEBEROABALLERS
FZAEPE > BWALESE S MR RRER L > BT UERTH E B AREAT - 5]
REZBIT—MEFXOF L% CHAFEOTRENE > KRPLFT UMM RE

HER—FEEE LA FI AN ST - 752 H 7T UM N £ IR

Fo Bl ERPERAER AR XBIA S AFE RS RAEHAT A 89 4
% o B AEREHIEL LB NFLAESL > BERTUAENAA -
EATHEE AN

TEHEELAGEEH - FRERAFEAFRAES > BBOMERNRZHZ R
BHRAZHE THLE A A H ZES M > Bpse@ b (Portability) ~ 5T 4 b (Flexibility )
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s gtk (Connectivity) » 5d/TH 2 8 T A KL AZH R LA A ES > FlaoE AR
5 w45 2 # B o9 mEKP  (Mobile Enterprise Knowledge Platform ) B & f 4& A o d8 4@ 14
% B F R #s APPs(Applicaion f& A &2 X4 pl ) ey &M 838 270 Native iPad &
APPs QI L& S 42 4T 814 -

A Stephen Young pis ey £ > — R EEMBINE B T QNI AFE
AR EREMREAE S BATAGE g A MEKP 2 EE &2 > Bl saR42 48
MEMBAARENES R EBABRHENTHEEY P EL AT ERRRBPETHE
USBiEHo K ETREE A2V BERYA LETE  THEAFTLRREE XX -
N~ BB

Stephen Young uu H & 8 & £ #CF A MR B T80l S R Rl 85 Al B B
FHRRFEHE - GRAMB M FugroGroup » SN DR EHEBETHEMRG ALY &
G a ERABES WESABRARNNEREREIRRLT AAL1E3 584
Ao B THA R A s 2 R B e AR R LA £ TR B e
F o oA AR 3E A6 P RE > Stephen Young #2 # NetDimensions Learning & Performance
(SaaS) 7 % » #&EE A MEKP ) oyt R Mt B Tog st B0 5 F349ME 1085 o8 -
% — 18 45]F & Cathay Pacific #7 22 2> 3] » 4247 B 2 4R F 44 1000 & #% 67 & 5k 07 4 o4 747-8
A fesk b > 3% T HE# > Stephen Young # & NetDimensions mEKP # % » 4 & % % 4%
fT B R BEFE R GG IUTF » RTS8 AMTA T AT A HEF a4 -

£~ 4k

BN ERESEEER Y AMTHBEREENL R ERMATTE LT ELTHE
MEBREZEAM > PEBER WIiFi 4G @35m4 FBFPERHRE %
WiFi 2 4G i@ 38 k3 485 X347 & —+ 3T AR s A a0 2 8 R B 46 M
B HAZAEE TR, 2H Mok AMGS T ESmE T R AT HEEELE
¥ BEES AR BINRL T EENRNAT > LB ERENEE T AR
SR E SR BHHRAREMARBERAEEZARLEFFE 4ot BAE > £ F
B R R JB T UM T R R sk 0 Bk B2 B ANERGEARTRS
BREAGTHRARZETAERN -

Rk > RAVTAFE] — A& T EERBELRA > WAL -
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T EABMBROME WA AIGELSRBURE— T RANMPIA BN ERZERE RS -
BB EPGRGBNERIBE @it e RO SHBF R BB T F 0 R
FRERFTEA i e ERAA BRI AXNFRERR RN TN R HBRR& Y S
VEY THEARGAHELSEREE  RIDNFENFEERKIAME - THRARE
BREMEECE T AALAEETN " EHLHAEABIELR ) CENILES BRMR
FBIEXBHA o XAZEBRLENFPIHMET L RANFABEABMEERNAE
B BRBEHMMPEE R RERR - BR - RAEXFREE AREARMEE T
B BRBUFHRATHRINRZ R ERA  BAENFMBAZEEE R ZLEMME
B AR RE B RS BA S Y AR 2R AR E R BUR AR Bl R A2 30
EHH O BILAHABKR G EE AL THREN 5 £5 A 24 B AATHIZRFTB
EMMAHABEM LB TR BMEEA TN SRR ERAZEE B
S FRBEMRS > BB LABABREZT G HELNFANEBREE  NZEBHMEETR
FiRAG ou B mHE -

FENTHEARHABRZETFEMEEL ERANHANBRTCe ENHER 7
N BARRAHFABREEEINEE G THRRX LR T XA RMEE 05 s
SN EHEBEZE AR FE L X T e%ih e BEXTLR e fTRIRBEMAE
EZRGREAABIRA e ITHRRELB R MAERRATR e EMMELERNA
MAGETHTRMRENY TS ABMPEE TN - B LB AN EESL
A OMRRENZE BB ERNREE ) AHABRABRAKBEIHT A AEK &
@A F AL 0 AIPPIE AR E K T LA E S Rk HAIPIRR 0 T AE B

3& =1
L8 > FTRNABABHEERNBEN R BB NHABMBERERNES
8

REFANRPI ARG AF AL FEREE  CEEABRINBMEET & REL
HABLEZE  FLERBETURTREBANTHEETLE e FEaRE " gy
B TRERRREM ) ITHE B RMBEE MEERNR  FANHRANRMKA 2%
A EGHARGEE TR - NPT INREM LA L R G B BEINRE BB AT
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TR EZD Sl - RAABRRE > REBHMET LR FHARRNBERERB NS
PIAJ ER > B fE R IEH R B
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BRYATTRERARANBS:  —BRINATHAIETER
( Excellent Leadership and Secretes of Ascension : “A Factual Experience
for a distinguished Leader” )
X3 A . Mr. Isa Abdulla Bu-Ali
T NEHE
TS ARER-EEKGBES S TURFAEABEAGELEIX A aKEeE
BHABIWBEN L BERARDITRANEAERN - ARELBZ > RHBREEANZ
PEE RAEBESERATEH BEARMCLEIEINRMER A mBoBCHERMN
AR E S Rt 5 AN EEARPIAR ) XHREEFREANBZREABRROBESN >
MR B b AR NSRRI F AL AT AR TOURERARE &
RABEFZT > Bl ThFiE THBEVNRAKNEENFTHE -
— AR TR
BEFTRRFAFSAANTR > BEARGBRARA  AEE AR ERLZ S
HEREE B ERBEN > 25  RBERTWEATRALER - —BERE
B BRESBELSAOERLT R TR ERBAR - IREEH 008E - HEER
ITHRBEXETHEGXFNER  HEZRBLRNBTAMPE - Bk HE4

NA-BBENANEG B > BLEFHT R RAKHBR > MAFLAEREABE
HALAGE RS -

BEFREEERRA  KBRILT G - BERZIHNAG— L E 6 BARAT R4
N1 BB BERFEN AT I B TR A F o AT A IR Max
Weber #r % i # R a9 #5874 & B - 42 1% A3Z 3% (Great man theory ) & 18 P 32 34 ( Trait theory )
b AR R 3 AR AR A AR S o R AR TR 1) o 4T & 2 2% 32 34 ( Behaviorist theories )
AIRABERANRGITHEATAME SR > MALENE - AHAEEABEA L IFE 2R
S M AARIENE LT A PR ) 12 4248 28 32 74( Contingency theory ) & 1% 3% 72 #4( Situational
theory) ¥ #%# # 3 - Warren Bennis & R4 B A I A 408k B TR E ~ BA RIFE
WO R BAEFM ZAEEN G RREARKRAEZITH > THRATENGERE - B
BB EH P REFEBETTRBAE Bl Tk ~ BB~ #3% - 812 - BE
RAE o
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RFREBRAEBBATBHHOALMRAEY  PLEBATETNEIRER > —
AT AR ATIE S BEM - 0% ERAFEBREELERA—BEFHHATE -
— AR

ADERBETHORARY > REZFRZI - RAAFRBAREAGAE S LB RE
RARE o Bh AFERERAREY  FRERBBERY  BRAEAE S &
1# A323% (Great man theory of leadership) » ZEIEH EEEF L BMARE LA L it
Mo RBORNARLEENT  BELREENE > KEAXRB LY > $RATE - EHR
P28 6 AR B F e 45 3R % (Trait theory of leadership) » 2k &2 4 B % A 45 M
AR AR EAREE - AT EOP LA AT E 8 ER WA T
B ABBARTY  BAFRNBBRERSHABEFLATA  BETALMBE Rl
i —BEIREH T A -

AR ARG BRES BA T A& (exchange process) > a3 & &
HEHRTRERL  BHHNBEBEHETELRETA o RA T RACTIEAT A3 B30
B -

L AR AR B4 /1 323% (Leadership theory) @ » &85 3| M E - BB EHAE
ALAIAR A B R A (Zeitgeist) - AR EHHE RFREY - BA BB ERBENEA
AE BT BHEREEL USROE XM A SR 648 3835 (Contingency
theories of leadership ) -
=~ kB Bk (Bahrain) & —E41 5 7 #6 sxo# X

Abdulla Ahmed Nass % 4 & Nass % # &9 £ 5 > 4.4 1936 £ > & 4 7 =4k Muharag
T B Y EMEETE > KRAFEAL A 4ERLT > Abdulla ZE K - £ L8 2
BERN - HAERRE  L4ARE B ARRTE - Abdulla ~ #4545 & 318 &4 1
A8 5 F] o

Abdulla 4 3% 55 e #F 5 o & 5 246, 5T Bf 48 > B4 4642 Muharraq 77 49 Al Hedayia 2 4%
XHF oA MFRAREEN N BTREAEETATHRE - 14 ReF > £ BAPCO »
A EWNE NS BRO6MEEL (rupee) o 42 F F — T RMARALNMEME © 4%
FRER G > BMkEE > —BALER N E R AR R 2R FLHEE
FTHRIAF e T RAREEM  AREE -

1950 £ > kAT 8] & ¥l 18 (KSA : Kingdom of Saudi Arabia) » #8388 — B4 # &

u-\

[t

}4]\

Ay
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SBHLHLT > BHIFAE > AR X ECZRET > FRGBARN - £ BT
1040 8 BEFDHITEN A NEAEI BPBRERATAR ST L8 2 m— &l
AR %0k RAKE ~ BAERGMH - @RARGIAFS I b LR AMAE LI AR
EEE~ LRE - @ BREHEEMEN—F - £6 FRFTH A% > #1956 F 5 &
BN EHE  XIF6F4L WAL ERABCHFE  twa ek (Bahrain) -

#1962 5 > b= B Ak (Bahrain) > g3 T 3EAK > BT E P R
Abdulla Ahmed Nass 7& ¢, /) 3] - 2 4% > Abdulla 3 % & & A Ng#] > 4 X 4] 3z Abdulla Nass
and Sons 3] © @ F £ 5|3k 45 F 03] o #2003 £ > 4bA 3 Nass 23] > ©4TF a4
11 %28 - 2004 4 > Nass 2 a] @ A FAE A28 LCHAE —BEZHRFERY
BB NFEFE -
v~ B AR HEF R IR

Abdulla 4 4 % — 23R A | BRARSAEME > &FRFR S 0 AME  —BALA
BhE_EERA AT RRER RBSE T BRET O AR AMNE o
BRan FEHARE R EEMI S FEE R - RERFDRFNRB > BEHEERLER
RIAVFRAKMES  CEAREEHNFE - ABHR L ZARBELE R B4 F0H
BATHARE - B A REBL N MEEEER - BAEEDRET > PAEL > Rk BET
BREE Yy (EHHAA : The farm law ) -

Henry Ford 3¢ : T £ # R L - RAAMBEENRE - RLERLS > A EE -
KBRS > BB B TR - RBERLERE FT > HUAZAR KA -
Theodore Roosevelt 27 : " R 2R PAIEF 9 R 8 > BRATAEEHML o
#£ A F (The balloonsstory) + » RE R A EFERE LI > MmAFE AKAILY
R HEECMES - REREHE > B CRIESHRMEF R RAEANE  F A4
B AFRBEMABZIA -

B LR EFF  BATT AR T 769200 > E 8 BuRBEERAEE > 2
ATHEE B RBRBIMEERK 0 AR RS ST B8 iR EE
RAEMA@mAS B RBEFER > RBARLA 318 C: {8 (Character) > %

(Competence ) » R Bk &4 X+ (Considerate nature) » =k » A EagARE F BB T4
BMARESR > REAR S MAHRARFERTAAYE S MAEARBEREEBMESL F
TRESF FREISF WEARENEE > AARK AT EAGHE > @F
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ABE A BE > AAERED BN EE A TETEANHHEE

At 10 BaiBF (@ 1)

(—) A& (Sincerity) : BEFRHARFERT ~EAAEE - REFETARLAR
BIEBAH o

(=) %% (Sagacity) : A HMMAH ~ FHEHRAEHSF -

(=) 44t (Sacrifice) ' B E X B R 3 - BIERMBEM B RS HRIE > FRRK
PIREHA RS FH

(w) %X (Sanguinity) : 2 BK LB R L@ EE N > AR LB M4 -

(Z) &1 (Scared of nothing ) : # K45 R 89 8 /1 R AR T % e AR R B2 — o

(7<) ey (Scrupulous) : BFIE ~ hS BRoRE KBt > 3 BAEMT B — BT 8 0945 B Ao
gk o

(+) #fE# & (Seizing the opportunity ) : 48 8 £ 048 o R PP G > L HBET - #
ERERETL > CRGARMIFSEETE S C oL ea B Rmeyr -

() Mabtaihey (Spirited) @ — B A 4R &5 6350 1 T B A IR -

(A) A%y (Spontaneous) : B4R AfEHANLE - BAHENHRAZFETH
AMANEN B FHHEEETRIATES -

(+) Bx ey (Steadfast) * A AT HA BAY - BTHRRGEGENE - RIFEE
RWBHEAE MEZEA —BRARERARoEHEHSE  FARDERRL MBS

48 o
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>y
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o .

I TR .
s | (sincerit | //" >
( B \ \ ( inceri y) - \.
(Sagamty) ' (Steadfast)
[ o \x | Came
(Sacrlflce) (Spontaneous)
\ )& 84 10 48 ’fl Qﬂ - ,,.—-’/
P 'ﬁ&l:ﬁ(losS) -
,/ ééﬁ ;i \ \
( | ewea%.
' (Sangumlty) .' ". -
\ --\ (Splrlted)
, / awzate\
fl (Scared of 'J / | (seizing the :
\_Nothing) / %E é’J \,‘ "\\OPPOTtUHIW)
= \ (Scrupulous) ~—
\ ¥

1: mshey 10 B4 B F

~ B2 &9 4 A (A Success Model)
BBIAEARE 2 BLRAR I -HEYERIEHAMIAF 4 AR EA
SR EBMEEER > 6 EBHEIFMB > 7T~ AR > 8~ HEMREMR > 9~
BEME S EER G > 10 BEGEHATEE 0 11~ KENRIRITHE 11 E B
TR OB (k0@ 2)-
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11 F% % k=% (An 11 step strategy )

o [ v
BEHE -~ AT H H GEEERANAE
4k, & AR ) B [ % H H 3& 1B 4% 45 4R BH
AR ” H WA TEAE
A~ AR II il B o A E
WENRFRE R "

2 e A (A Success Model )

t-EEERFEERER
TIWEMIEENE  MALEUHNE PEFHSEAERESES > AT LY
FANERARE ~BEENAFH  BEELRBERAEH > nATEATMBHRAETHE
Heoph s FEFRTHE O THERERAE —IREUE T/ A FBAER b3
BAMFRESL - HES - FRELE -
EEAAEA R BN ELER? %Ikl
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Rl AR Sl B IR AR

#2H (Subject) 485 % (Leader) %12 (Manager)

A% (Essence) % (Change) s (Stability)

£ 25 (Focus) s A (Leading %32 T 4F (Managing
people) work)

# (Have) kg% (Followers) /& F (Subordinates)

%5 (Horizon) £ # (Long-term) %3 #8 (Short-term)

# £ (Seeks) &% (Vision) B4Z (Objectives)

3 8% (Approach) £ (Sets direction) | 3f4#.2%] (Plansdetail)

# /1 (Power) BaEE A% (Personal | &84 (Formal
charisma) authority)

£ 85 (Appeal to) = (Heart) 58 (Head)

x4t (Culture) # %8 (Shapes) #. % (Enacts)

& A8 ¢4 (Dynamic) ##ey (Proactive) R ey (Reactive)

AR A (Persuasion) 745 (Sell) £ (Tell)

B (Risk) #% (Takes) #&ME (Minimizes)

128 (Credit) #F (Gives) 43 (Takes)

# & (Blame) B% (Takes) 5% (Blames)

N~ B3R
AMERGAEE S e TREBEOFLE R > ERASE

(=) HETRAFEBARNER  AEEA—BRBHELERE -RAE #o- 815
BALECEFSBMHTREBROA > BEFLAARGRE

(=) AE e oamgian AEFAANEBARNEGANEE > EAER
( Great man theory ) R 45 P32 (Trait theory of leadership) &z E#E S - &£
MR ERA T A RBUITHRATAL R > MAZEMN - AH WAL A se R
BRAEBE R ARG BARREGKRILRFE > BHBAABARMIES (Contingency
theories ) B 13532 % (Situational theories) + & 33 -

(2) ATARBUHRRLTRAFEREELMHFS Z RN -

(w) B EAEMMBE  MALHUHNF -

(B) BRZM ' ZRARAEHATEIES  EATHER o ZABAMRT AR RATH
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HR B AR E RN F - HAERIBBE > REALALRER RIFLENAT
%

A SR

AEERL BRI T ERBAEGE > TS RAERBAR AR
FHN > ARG EMBRAELEMEELNEMA c B AASRLERE THRERERS
MMEEERABE RN - BRI — BRI REER? B AELEEEFE
CHIAE ) B BREAHOGH = B8 HE ol Fm - RATREDES
HPBE W REBAE > Bl s
—~RHEEENAE

—BALEERELHEREAE EREAAG T RAMABEE (FRE)

WAL K BT R AR RE 0 BB R LA AR R M h o SRR SR
i ARLE (AEE) RARERE R -Ho - AR - BALCEHCES

HEH5 0 BBk BEABLEGRES -
~ R AR BBkt
ARG L —ERHGAEE (FET ) BAETHEANE - IRIE > 2GR
) B L3R B P 4R35 RSP e B M2 o 2B BB ag 54 -
(—)BHEALREEEE BHNEERTAF - AH ROGFE PN 48 EZ o X
REWERBE—BAILFES > GALEABCREREEEBERALRAEA
% e
(=) B3F#Hd  AEEHEBEREATERSEMEA ZMEERRE > FREEKN
RBIAVEE AR EEH SR U EREH TR E -
(Z) $4TH - AEHRA RIS EBRGABTZHE > AREL > FE Rk A
LRBBNMRE » FABGRMA KRR —ARIELE S B REE
(m) FAECE  RMIRRABRARZARMET - wRATHEIELRBE > RA
WERERR - B EHANR FRAEZOREN - AEH fTHAECE
B R B NIE F AT B -
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Z o RIBEEE BT B8

(— ) HRBRRERER—EEE  —RADH AR TRE SEH - R TR RER -
FlOH AR RAHTEER > I ERIELEFHREFGFLE - HNREHK -
Reh ety AELRAREBRETAERMATK - B AT B AT ETR
P AER R TR —BEHREATRER > HalRiE—BEFTH T R
BEBRTARIAFBAL  EHRARGEHFRIE EAXE T8N E - BBEER
BIEANMEE  BHELEIMNFE  RETELRLIMY T B RBMMA
B Bt B EAETHERBGMA > THEAFEREFER— LT TN
BIE -

(=) BRALE B4 aiiER | —RAHNRE T IY AR FEL - AR XK
AREFTHEY  BERRBEHEL - BEMTZ 0 R AL T RAIVERIEH A
B4Ry AR PR B ERARMELD B AR > RA KGR FTEEFURA
F AR EHE RGN CEMEBAREMERE L TUHEMR S M
W BB CHERARERETATENER > FATERGE T M A
FIRE > @ R @ E S E LR R o AT AR IR R R 0 AR B AR AR BA BR GG & B 4] KR
Al > FRIBBRAAEMANGLE - R QBAFTERF UG H AN T B
b BITEKRZH A B LM - REFXHeHE AR EFL EHRE -

(Z)EAMEE RRGEAEA LARESTNRATEA FTRRAESES R %1
fa# Ak - EEBRAARKBREEHARTERANK - BEHEEFTRE
S W @R E# (John Gardner) 45 > " S HA TR O @B A EF R 8 KRR
BE B o AR RAETNFEAMANE > MASPRAEREMA . | RED
YHEEARAHRZELSMAEE > DHENAERRLSHRILOTRLE  BEREFRE
EBEEBFAR - %% R EALATARAREHRE LR ABRN
HERBAFY  RRETHELSAEER  ARESBHRALN - BEVNE
KRB ERAX BUuUB AL XA ANAE - (24585
http://info.0800000601.com/qygl/278.shtml » T k kAR E £ FE Loy KA )
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v~ AR HH R RT A& B S B A9 LB

FAEZARRTREGDEGRBA - $EFE - REHEIHTHERY - e
MEHERANBERERE - $tHATBRE > HELRARATFRE oW ERFBE
UHhEHR RARGEATAZBEETAFORAE BB S AENEBIIT > &
BT RN SR AR B RREER R SEME L ARk
B FTRRAN AT R ARVEEAXZRAMEE  f AR FHERS0E
AP TREM > 3EARF Q4R ~ 30PT ~ AU E G ABARB N FAGEER - ssb > T
Flew > AFREY GRALSHH T hEFERE FHERY  28AFAEHEK
BRI AR A BREMRIFRE BFESRAFECRE TEHIREB RETUH A & ) >
43T LAFE AT I A% [ ey B AR o
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FoNt
EHREZTAH RAZTH - LENERD
(Global Learning Community: Some Emerging Perspectives for Applied
Learning)
X3 A 1 Prof. Dr. Vinayshil Gautam
T ~AEME
—~ 3%

21 it RHACHRTRF S MBHEER - 5B R b it ~ B8t
BARSHARAY - sl RARE R FI R - MBb eIk > M AR ~ 152 Foi®R -
B RET L AR HFTER A EEAT AR T E2EY - 28 > LAKLSRER
Ao fL AR R n A B A - HE 2R E A (GLC) A Z BB BRIy aH
H oy —

Z~RKREE

EHREERMAN  FHRNFRBINRE - CHYS B FA B R AFIE
RS A —EERAR - £ ZRBFRERFHERT » KA BN FER TR K
B EAE c B RRERGFE > pELEEHR - FHBE -  ERWEEZE > RER
HFIE B S Fo LR P RRHY R AR o 2R AR 2P DA LA R E RBHAHER R
3 o 2T Wy AR T e Fo MR BARAE ©
=~ ABEL2REEAR

EHREFHBOBBRBERALNTFASNBRLSHEE - ERAZTREF - R
BB FEEBNEE AR RENEREY > TR T AAoRSH -
g~ B B RARE F AR

—EEHKZEFCTULLBER @ - RE -REHFTEE - BRET T UH
FABENR - BERN ROFEEER @ENE - RRfohfzok - TR EHR
HTETT AR By gk F O R AR A ERRA > QR ESRELNBUT - FRBUF @&
MAZEBRE -

B BARATENA EER

BAREEAR B A TGRS - MIFEHRH - RA NP E BRE > R

MEMER - KEMERRR > RRBTHENEH FERALAETER - HE—EAX
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RATHLORENE  BRATBEATEIRKET -

R YRR RS AR
ERRTETE  BAZM P CEEERAEHEET o - FLEEHEXE ELATHEXETH
Folk B ERSE R TAY > B AR IR ER L o ZREE T ATIRE Y B 1
RAGERERZRRGEZRE  BREZRERBAEHALEN BT - IREE LT H -
> PR P OARERE TR RHREK
(—) AET @ ZEHEAMRRAHLLIRSG  NRBFR L AE N ZOHE -

W B X AT
(=) %k @ S AERNBEE RS B RRGERRE 5 AL#

HEAMBMAZF BT E D ERY EHRBEKD -
(Z) £FFF @ @ okt > BREGERMENT S A MRS E RS 6 @R e %

2 RRBEANZRERSMRY AR SR BE
(w) £EEF @ B HA BT RA 5 AL $ B0 -
(B) ARHE & 22 E L85 £ HARAZE F ERMAARY  FI3BE M

SERHE - AN H R ARG IR B M ey AR5 -
N~2HREF I —BBENES

AEBEEBRE-AP >N ZEERAT ERBLEE - plho o NIT> SUEREA
HRAA BEBZEARS MBI TREAELEL MG T EAL - CEE AR
HATE F e 2 HRARA A 0 A RMABCE 2 RS o 2 5 LARBURSB I B 0 SUHEAR
BT RMY MA RN ER - FEAF O RBHEE T o~ A H A
JE B B3 — s 36 F) 2389 T LMD RET - SRR TR -
U~ RN AL
P P RAPTE N AR — Y o 2T FE AT LN TR B2 3]
EHLEPERAONET - 2RLELEALUMA L THAXLES > UREFAFERL
HEFREWTEEMN - XAbE ZBE AT F 19 B 6 - 33N E - syl e ke
B R E F O RE o 8 BT AERINHM 0 AR AL RENEE o Bl
Bl BB EB I ZH T B ALEE  2Y RSB ARE - B EMEE
Awsgal o B ARG TE A e E e AT RNER - 28 HXEBRALERE
BXEFFT  THEEGARAEANES BB LAEREANUET T TARRNBE
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Fo RE - & 7T AE 36 pg, B JeAu iR F
+ -~ FRAA B LKREE

RN REERR > T35 SHRMENEEH LU ERZ &R - A NS
A St e otk o 2% 0 BBAE BB R oM > FRALEH R AGRUEN A

HBIBC - FREBEETEMNTN  TREBLERTHYBFEE  RIFELHE
iAo T oy kol o
+— > B s 2R

B 20 #4280 FR A HE T ECBR R X TR GMAE  c EREREHLENE
KEEE) - LU BN 6 ko iAo E /7 0 BAEATIR 409 AN B R o Bt R B IR B G Ko 3R P o0
E Ak $35 B 5] BB AR - BIABRTRENFEGB A ZBAARANAEL
(=) (=) AeEm (Z) BB Aks - ARET & GQEARES AR
Ao URGHNFHAZARTANRES HRAPEBLETRENBSE NI RER
gy o B TS B[ EHF RAEW B AAE 0 BeEN ) b E o BT ke Bk A ~ B8 Bk
iAo —INRA FHFHBRAR - ERE2RP B SFA—BRERT] 89872 > REFH
RUFERE B > AT L —ERRGENIAESRL -
CRIEZBHERMBNT —RIELH £ 4 o(SCDL > FPE)
£EFOCRBRGUET TR H AR - @ LEE - 2T odist
B> REZHFHAETCRBFTRB20ELPELI 40 SEREABRE

Rk BBEERETEREBETE -
#

(—) RATEANE Foy IT HAEZIFo B2 BIRHAT -

(=) BBAATEABFHENRE S mEHEER T MBE R @ LE2E - @L
HEZFNIR -

() $UTITRAT EF R L2 R A AREZE AL T ORFTREEA G — Ry

Bt o

3R Fo AR B E N A BATE R B IR

(vg) o~ Smfuipi A
(B) %HFFEHH L R
+w - EHEEAEE AR
(=) RELALBDETEIHREBEF -

(=) Fsgibie oo s B 24 ~ 478000 B EH RIME -
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(Z) #hEgZ TN RERHASBRRBRARE -
(W) BRERENZERERBETEABRGHIEFEM -
(B) RVIEEBR—UIRHAN ~ B~ HEEE -

+&5 -~ kRERY
(—)REZEFIPCERZEF TRV ZEAHZ T A - fldo> EA—H R RFH >

BREATUAR LKL -
(=) EMHERESLAHGAREBRFEY -
(Z) AREFTHE 4 BITHRIBERSD
(w9) RAEFA LA KR Z AR HAE
A SRR

Vinayshil Gautam ## Z BE 2 4P EF > R 2B EF R F S A i
B S BHHRE Bt BEIL BAE S WA G LS BERETFILEN
BERFTHERAGRBRBORET ZEY BHEOHL LR TRFOML - BB

By#E » A% e-learning & B EHRBARALENERT  MEFENFH - K
THERM W BBTHRGREABMNEAEE R E RE > RS 8 L8
EOMAHE - BHRNTHEY > REEFARENZERES  TUHHETRESF LT T >
FERGLEHEGERAMN AT A»EN AWMLY RETRTHSYS
B -REAHENTHE -

FTUHRERALERNABERMARBEART VRABWERA L 68 FARELREE
PR - G B MBREREAL TR EHAFENTHHRE FEERERA T @
AL > BREAF A BTHAAXINMGHEARNEE M EARGH LARH
£ RAFSTEMBALARNES  BEIHNAEAEBRNE " BREF =BT HBR
FOBMBREFRGy c MA - HIHE WS AFRBHELERALZIBRGE  F2AH
AR SZR -HXCR LS 6% - ARTF Lo ER ~ BB X4E M PC oy &4 >
BhoBpeg ~ ot AREMB BB EERAEETRGAES LSRR BFELTHE R
AR A U IE o AR Gautam I 2 IREALBF M SR & A — R ARE

47



CHIAX AN ESNEY > b FREIL A ZALEE -

SHENBEEECELRAMEM EFRANPELL  LEZH LN

BAAT o B GG FILRN B RERHHA KR 2FHRN TR TREE RS
FIAEHEUED BT ABMHM - M BARY T MR TN 2 E 5T R
BB ABMEBEEE  BMAEENEEELY TSN S ARBEERE TSN
% £ o iEdu Gautam 23R 4R2(69 > T LURBIBLA 69 TAEA B SmiE A B A 1S Buig ~ @
LEF - WIHFFFING DFRRS LR eWMEVRE AF > FCERLMES
MARPIE IR E IR BALER T3 R 2 B P — BB & sV E A tia g
EFZaimasmse -
EREFHBNHBLLEMBRALNTF RGNS EY - B2 TUEB
B AT E R Y > RIMB M E ALK T > A KIS R EE > Al
B RS o HF AR R AR AR LB % & P (Digital Opportunity Center - #§ #%

g

DOC) #.& —#] - DOC L& EFy 12 > biE A ERE > AEMAMEREAY
BRFs R THAZER > REGHNELEEHER  Hlhod &8 ML G o7 £ 58y
[HFHE] RAE—6 088 RETMNEH  BEFREBEIL B ABLEROH > &
BERNBRE > ARBERLE > BALEHER -
BABMIATHEEMA ERS > BATBAT2RAEANEE 7T > LELA 2
FEERETRER ARy N THEER MBI ERLEARET  EEHE K
HBENALHERAAS  ITHAEBETE2RARMAEAAZEEAME HFirsH

®E
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RS
EERCHBZERRETHEAT N SV XNTRER

TCNERE
—~ EFAB[N

Bt - #2447 (Roger Collantes) B AT A& # Aoy BIRER N3 25K E B A F £
(Global Learning Solutions ) &9 & F AT - LA ICIHEE £ 13 B B I3RE B fu 23k
FEHNOC¥BERAE AV LaBTYRNHEFE e FATEEEENE TS
BRI EEE I EHAFRBARREESHHMIIGEE B R K% -

Btb T 2 A48 5 Ay ook 58 B AR A7 (lnstitute for Leadership Excellence and
Accelerated Development ,ILEAD ) ehf|ds Afv S F &k > M8 i E B A LB E PRA
TTERBIBINFEAES - 5 FRBUHARN LRSI L G "R EEE A, LRETS
1B B 3R g B 2 AR -

Mo B 45 0B E 4 T A A5 2 1 (Beyond Survival) > B A B R H e EE
Fo B RGUBRAEE T O —EEK - RIFMLOE BRI T RhF G (Thriver
Seminar) » £ & —fEJF ¥ IRy B Rkt > AENBEAERGLRES
=~ HEWE

REFBEAHBRE - A RBEH BN FANTREAAH RAAM LB 2RI E Y
B BAERM—ROEWATA > EREEST  wRHELL¥ CEO B Fow
BEZRANER

(—) 2#RakE+F  BEEAF 2 -

(=) 21 #2837 BAT H A uiin -

(Z) MR BMATHERGRA -

(w) BEw: &% %aK  safut ¥ atkik
= EBRNE

RA R EFLE BB RGN - TR - 5 LB 0RK > EHERE
AT e :
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(—) BN BAHFERGFALZHEXARNBAT R

(=) BREM: WA ROITES > wREENFX -

(Z) HEBRFHARAERF “R” & “FR" HBELE RORZIHGREELTE
EWIERABBATER N T F - R RS BARATER

(w9) FREEZH PR FMAETA > THRSEBATFEFLATEEREELE -

SHE I — 4 ROAERE —BARNEEF A > RIFAaSEE—EE TR
RIBAE > PR BT AN HBENRCRETI G ¢
(=) FRAEA LI GHALEL TR -

(=) #HHW PRI RFNENGE AN EFTHARE -
(Z) BERMEN FAELZACRBERARE S -

(W) AERLBEFEANERABERRAEAL -

(B) #F+RAPITH RREAPAT @ R RS -

BB EHEEmAE A2l LB NEE S et —Bad iuaitst
REBS AR A OB B R A0 R > RABK TR S EN  REE ABN S HFAERFE
BAF BN PAT  MEASREABTHRAEE LEBRSHRERRER  HEAS
BRIk ABIRMETKEF > ERadRkBAE-

— {84848 E A (Level 5 Leader) JEA SAF &4 EHE - Br 45 R KA X p
BRE -~ BRE ~ G AR H
(=) FHRERANRBRAREZHITAER  HREFEERARI T EEBAZ -
(=) MEHEEAER B > 8 TEEAEMKLTRARFHRR -

(Z) BERAUMGFENET > SPERDEFHHE K% -
(w9) WA AR R EH ORI > SRR R

ERAR  2HHTA RABSORBEE  EHFEEIRARALBRANEEE
BE - PR A—fEARMAEE-2T U "TohTb ) TRPS AERZEANE
BERUAB S WL A5  ER— 353 TR FE BT AR > KEBEAES
Tt ERAT  FRAELFREY LA W RBAI R G H S8 -
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ST R A H A  AAR A YRR
(— ) Tony Fernamdes : & i % £] 4 A CEO

1.

2.

3.
4.
5.
(=) &
1
2.
3.
4.

5.

—BEHRBEEAURBERE NG DR T RAEANR LT AR -
42 2001 FF4s - AR B ARG LT FHRAE £ 2012 F B TR
AR —1E%A 45 BRBAGRHMAZ N -
HETREBRTORZERAOAN MM —EREOEE -
FEES R AR A B e - B R
REFFE AR R -

2 ARAB T ARG S
KA+ B 3E4F(Warren Buffett) © & 5o B -« *6f2 A S B AR B R ITE

#E 1k o & %47 (Fred Smith) @ B HLE RSB ARG FHATE
E#1& - 478 X (Howard Schultz) @ 2 & Al AR ERHPATE °
k& - R (Jeff Immelt) @ 5 B3] 4% -

g o B3 (TimCook) @ JAR TR~ =] 485 -

BEAR R RABGE AL ER > IARIIEZ TR ? AR BELIR Y G
—~ REZRFERMT  PEATARM G E B X B BN EEIE LA
RASHHHAFHEEE > B RABRLAATE TR EHER T o9 AR TR

&

’

SR EFB MG - FAUR A BRI TR HR B -

S REBERMREGAMN R CEMIET RS FHOER > A AR T F
RIEFFE > Ao MERFRENFARFEE > RETREFEN ~ SR

Q‘Q

I

S faigk

s B BB AT R AR IRE - W BAAEEAME -
ZH o BRPPITMARL TR OE  RAKYAAETE T T EB AN TAE

BBRZE > AR BRBEAKT >  BFREH 70% RFBEHEHPAT > 20

%&

BEE AR 10%RERE A AR E S AR IR ETAERKRAART

YT L O
v U E AR A R AR AR RS BRSNSk R
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Had 0RO RBE  BEREFSH RN FoRETRRGER > BEHRETE
HMEHRESRE ERIZITE -

B HKB PR T BEARNE - B R ANGBETEN ©E
REBANEZN - B BRBERTR LN EHK  RAWATEHREME TH
REFTEB Rk LHEMEASFMGEE E5H -

RIS B ENEREH L — R EBILUTLE -
— -~ EMEBREAL IS
Hragfo s AABRARER  RAMNATN > @HETAEZNER > AT
FoHSENEETAAKEAR  WASHEXEHA SN TENLE Bk —{8
ok > TUAEBEERRRILE—BERREAESHEETES > £ F A UARE B
BE G Rmn -
ZRAZBBINALGTRE
—EEENad AEA-ZEZEBARIBEREHEERERPEAEARE
B M eRER - LEBARSERRGBRESHELR MEERELH “HF
AT WER AR —BBEEFREN LR FARLGETURE—
M ) BB X,
ERR I L E s S e s AR
BT RABAIFHTGER  BREBRER REN—REETABHNEER
8 XEEFE > BRME AT R E B eI X 0 Hgaleg R £ A
HE BTGB ERT BAITILR A -
9 REEFRBEGEF DB AL
e e RMEI —RAFALY Zo T FEmifo | GBS > H BT -
BB TR R —RATARA B REN L w AR A - 22— BB
T BaMHARBREBRRERMGAL  FEXE “RERE" ¢HE -
E > B —AEE WA T e IE AR

WHias BERTAERRSGNBRT A REXTERAE BE U T-10
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FHRE  BEBRAOANERE > @R AR RAE T AR R X B oy 412 @
g, o
Mz > BENNBERLBREADRILHETEY RRAVEEA T2 2
B RSt rasnh B B e o Eeie nlaE R AkRmrd
(R EAETHER > BREEETEEEREIEHRE -
FNRINEL S X3 |
ABAGEE  HBEBR4%e "aEMF - BERE ) s9HMAAEEHEA > 3] 19 ¢
RIEFGHRERRBAZEN > EMHRAL 2] HLGERERTNER > £oE R
ERIBEAE > L R RERIEAE - R EW P RAS N R £ B A o Bk B8
AFREOH T ZANNRY  MANARSFHREBZHNELMGRYE REHR S Y - FEX
AEBREARERZ REEUATAT ARG ERE  BEERAAEENESE -1
B A —BRRICHEEA R TETHREIRNGBARE ) EEREBRFE RS
Bk B8 il T NEBEs  RRBLRAARMAR  BaREREAKR
BrEmH RET R B IRIE  RABKEET A Z 45 -
mMHRSERSGHREFRIE MANARES  BFRTRANER AL RBEZ
B RART&ETRASER RN BT RS mAaMEFRAR  LgFI IR
MEARGEIENER > Ed BRBROIITESE - IO BERA—BRRAEA B
AEFRAGEH LT EHE AT HITARER RS LEAAREFT > R
A EAREL I RER PR -BRAIZEEAABRENETATA -
MEREFHERBAFASRET RABBBCAR G EOREATHET FXmE
FHHEBRYREHSLERZR ARRETU TAME ) TRV HERXZIRE
ittty TEBRAAKX ) WEE BFBLNGLRET  PTREERA WA T
BhehBE - FB2RICTBNAEALE  BEEFRKBRFAETHK > EEEA R
SHEMMEREEFFHER LEERRAUTEERK  BASZ2EERAREDS
BHAAFT IR E  BAARBHEHRRBES R TS E > ShBBREIEM
HHil EXHR > AEEBRTZY -
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TEBFRUG AT pBEBERUAAAR  ANTRRGETREZNETE %
RAREEZERTARACEZI AL 2 RFA AT BAEAN A — B a8
FRENE > AN aS R BEaER  LAERBTE R E@B2HRENEE &
FAMEE AENRERBENREARBEE > AL RBEIEAHZIBATALS E
B oo RRENBAARBA T OB RB AL sETEFRATANIPT 692 E B4 -
A —BAEENAR R EEE RV AKESENEEN A > 214 2Rt -
FAZABEE > ST —BARRS A E s EEHNEAR T BBHELEXH A
BEEEE EMR—BEREGERER AL TREAKRKEEE
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&by g
( Infinity Enrichment)
¥ 3% At Prof. Dr. Adel Dagher Fahed Budagher

1.8 8 &) va #5318 18 R AT AB EL 5]

(1) #extpesmP £y (55-65%) -

(2) Epskdl AKX EE (25-30%)

) WREHFEHF (5-10%) -

(4) B#EEEHnEy (5-10%) -

TR

2EHRBLBERER E T FE - AORBRBRREAY R EHEIER

89 & ik
HELA—EEY (chang) 9ER > G353 E ~ B4~ 75 - B o4 3T

&~ REE -~ BRI EH 2 B BE -

N
{8
s o

w
i\\;
lm\*\f

B

458 B0 & ik
(1) — Ao BEEREMARL T R oBOFE TIhTRT ARERER &
& AT AR e
(2) BENHER=-EHRY SHRE+ARBENER+A LT LA Bef o

(=) R BB EMsE R %
1P X BBRFG AT 04T ©
2R LR E RN EZ A
S X R AEBATIHE -
4% AR E -
SERBAER -
(Z) EHELBEMFETOALHNE
LA Gyl A
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2. X ZHHE

A3 RATE)
(1) AP fT&THORTEAGEER?
(2) #HAfEH  HedRHEROEERBENOES > UBRICE T BB H

BRE?

(B) @&k ATWHBEELR > AHLE LGIRRERMANG?

S.EFMESE  RAECERT?7H2FRIF?

6.4 B T —18 5 7+ 6 B A

(W) B#EEH st

L2 BaS bR EEw ~ HEw - AREY - RETZF -

2.2 B W R M EMX BB >RMARALTE ? >R BME - TAHELRMT?
— RAVE BAT ZATHE 7 > RV Ao fTERBAR? BAR ~ BoY ~ ITHH E>47% ~ IRAE
R FAF -

preparation

Strategic
Flanning
Model

1~ RegtEayst 3 X
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o RRMHANETRYF
(—) RebtEF &
AT E RERPT s 7R 41 4 K AR S B 0 s O by e 45 RAR A R o
(=) ANERAS
RIBARARDEERBARANBREEZAHK -
(=) 8 EBEH
RIFHRBEOERRERABAHEEANZR -
(W) ZHAaBAEZHANETR
RIF BT RRAET] ~ Ao T okaB g ERBAT -
(B) 38 5 mukufe ) Fn sk
BB AR R BEBEMER  BUALANTREE A -

Strategic Direction HRM Systom Planning the Total Workforco.
The strategic direction Shaping HRM for “ Deciding the numbers and

& outcomes that the - organisation compeience of parsonnel the
organisation seoks o BsuCCess organisation requires

achivve

Assossing & Sustaining
Organisational Compeotonce &

Goenorating Required Human Resourcos

I | 41 [']

Performance Altracting, acceasing and Iinitlally assigning the
peopla neaedeaed In the organisation’'s total
Measuring the organisation’'s ” workforce

progreas towards ita desired
outcomes and adjusting the
system accordingly

B2~ Ay AN ERY 54

Z~HuBEnYEit
(=) BEaBEH TR £
MR A RS ANER -
(=) @& be R
MERBOAREE - A8 R ANARLZY MG - A SEHE - admnE -
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(=) 4 X 42 2% (matrix organization)

B “fe — AR R X AR ET > AXERES > AR LER AT
WEE AR ES EANREEATIRXZ B4 PAERA A -

AAaBEEL > CRAEBES I S (EE) Bae e st Rak
—BER - — L EE AR RBASN IR AR mER LR X2 miE B/l
TAE - BRASERFIAE B ok - SHB N AR B AS > TREFBAGHRE G £
A B B R BRPI AR -

EERARER T HBARBAS OB EL > SZBENHB DR — A
WX CHHEERRAR LT R EFMER R LIS RAS IR P69 B PR L > e 8 ik — 18
AR (EE) MaAFRENELHEBEIE > £AFE % Xep > RS 2 EARE
B> B A MBS PTRA S HBMEMERE S > UWAAMIFINEE > REEHY
TR BAAMBEENARE LY AR REE > FE#% > ERR EHFTRER
TTUABER] - A B N B B ALRBIARFREY - EHTRARMAN > AHARS
REMIA - B EHaGEHBIETERANMEaHIEEE -

Working : .
Are ; A Matrix Organization
e -
Enrichment
| i | |
ginemeing Mo S fnare e arheting
l —— I
Projgec
rager A
— T —pad ——
Profet
manager f
——— T B -y
] e
Marager © — =1 =y ol

B 3~ 4mr X sk

W~ LRSI YE FIk
(=) BEHEBILURAFAEZ N > A8 EFELLE G2 U4
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LIEHREAS
BIHN I EERREES -

2.% B
ERABIHNIHSZHEGRXIFHEE
3R BT &

HF B LAY EL B o
SEMBHENAERFRG REIARE —BASELNER FROAS /KRS M
REABARR - Mt E - MEARE -

(=) BHKkER

Lo ERAE RN A TR SRR E -

2EMI A BEAMAE AT X ERFRETANRYNRRA -

BHMIER ALK  FREREH - XEHRhfYEHRH SEREEH ARTLEH -
ERFIEEER - ITAHAEIEE R DEEH - MRS 2833 % - NASE
B EBRIERE -

4B T E 0 AT B IEBRIAT BAG IR WA R M A

(1) EFHMMANITHEE  BLEGOPDER  RETHES -

(2) E/TAWMBMESERREYS > AL EMHIER -

2~ ITHAZHEEL

(—) YTl T 1FB&:

1LY F1E
BIEETARES PR — AR E S BB ERR £ -

2. T B/RE
G £ TAFH Fotb P TAFRI 2 L FAF 02 & SR8 > A EH LRS- B8
RO TAFBERE ~ I BIFIBEMAAE -

(=) 28X EEELH

1B 2 T Atk & B

QB GEEHNME MK

(Z) FHMEX (2B FI/FR8ER)
Hackman & Oldham (1975) #&#% Turner & Lawrance &95F %% ik 2 » # TAE 451 9148

("
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AHTHEHREREZEGHGT OB RE T THFEEX - AT EE R
ITHFHERE "B IEEE ) ERER TR T cERE R eBE
Bl TEAF TAF SRR o BREBEH G IIEE® 48 S 4 (SKill Variety) ~ TE %
bk (Task Identity ) ~ =4k & %% (Task Significance ) ~ =4 & X £ ( Task Autonomy ) ~
IAEwE g (Task Feedback) o

Hackman &Oldham (1975) R A BB CH IAHG SR E R T H I ERY
MR HINERZ FEURAH TR IFERIBME B ERZGOERE > Li—
FHEBAGTAGKR - THERPIHEREE  AEA Ao RER AL
B %P9 42 09 50 Bh4F A % % - Hackman & Oldham 3 k45 A4 o TiE#E & » 33t T4F
& 394 Bh 7 it 7% (Motivating Potential Score, MPS) -

Job
Enrichment

The Job Characteristics Model

Job characteristics Paychological states m

4~ TARRPER K

7~ # b B A i 984G
(—) Aahlay g #EH
LAFRS
X323 (Equity Theory) & £ B« 32 £ % John Stacey Adams # 1965 £ 32 4 >
HA5 B T BEB R ER A H 8 Tho 2B H K a9 B o X L p] 6 8 L B
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B AR TR A 0 B AR ADIREA H 69 b F 5 R F R A G SR ELAT
bt e
2X /ALY
X #%F0 Y 32% (Theory Xand Theory Y ) » & AN BiREIF ~ a8k 47 4 S Fuik
O TN TR B E % 0 b £ B3 £ R Douglas McGregor 7 1960 4%
Bl B Y ERIBBIEANREER -
BERAR-HAZEANRETDHRBENIER > X ERDHAGRELBEY
TAFAD A > ARZBEIRG  ARBEXAY 8T AMAFEGIAERS S
Y AR A ARMA fe 1 B RiEHIF 8 RET > TR 8 KREHRE > AME
BB IERES ) BEBEXIGEE ZEFREANEE-
3HFE S
3% (Template:Lang-) > X4% T B—FH— Y  ®H
(' Valence-instrumentality-expectancy theory ) » &£ £ R # 4 B2 F T A E R4
AT - & 1964 £ 4 (TAFBLBE) PRI R BIER
#u B (motivation) BuAR 4T84 RagBE3F{E (valence) Fo oA E
(expectancy ) w94 : M=V XE
I3 T B A AR AR 6 R
(1) 5=l i4
(2) 4 38 Bh od Bil 14
(3) BN RAANE T4
4.5 45800 F R3Bm
% R %33 (Need-hierarchy theory) & £ B Abraham Maslow #2 & » &%
MR BT SRR LI o
FERBRIEBAFGBEANG TR0 LARE R E 23805 - AR EMEH
REONEG N ZEHK - MR A D SHERERRAMENE Rrane » &%
REH BIER REEFZ 5 BEE R T RABHRGRE > AT BB AKE
BHLR - BRBREHHANE RS9 ABMAR R - B2 F - L5505 Bk
3 e
(1) A ER BAATE AR > a8k @By E B -
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(2) “ZE2HEFER BAGHRBIHE > @&EFFEL - £EE -

(B) AXWMER BATIFAE > B B@IFREFHHE-

(4) BEWEL: AATIP AL > 8% & B TR -

(5) BRERANER BA@E A KA > A8 @B B A I TAF -

Infinity

Enhancement
NEEDS

General Organizational

Examples Examplas

Self-
Actualization

Self-Fulfillment TGRS

Status Estoem Needs Job Title
Friendship Social Needs Friends at Work
Stability Security Needs Pension Plan

Shetter— Physiological Needs Satary

B 5~ HAiEaEREH

(=) BEHER

145 TR 42

IR EFE BRI RIIGHAT R - EFILRERICHNT ©
QBB A E TR

BREIERS BRELINRET ERATS AP HE - #B1o-
3.8 3 AL A AR

BHERN - REX >~ BdRERX -
4B EXALREFBT RBRRE WD EMERE -
5.2BAE 6 "dTFmLE, o TdHEMT o
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(1) & TFmk 484 (Leader), £ % T Z ¥ms (Professional), 2% T 4%
(System), #%F -
(2) dEmTF T &4 (System), #%8 " FKmse (Professional ), £ % M4 % %
(Leader) ; £ % -
6.3k 28X £ IE -
+ -~ &HEEBE
(—) BHATHEEHE
ZEHEBRMEAERRARFETERY S B THAE U &3k B
B#haSnBFEskmt  2EHXRT I ERY - AREELEHER?
BLBTRESHRURGE LY ER R AaBNERBES - b
BAR TR, RELAELRPRLEANRF > CRMER T2, wERR
LB ThRsm P BERARLET -
(=) HR Rus /AR # X+ a8k B AR 69 ARk
HR #ws st B A MK RS HRERRL—  —HEANRGBELL > £5
B st HR Re& 8% > RAF D ABAERE SN BR B & - —JEFLN
SR A  RE TAFAER Y TR BER TR R R A AR RSB B Y
Hinh > FRBLEFEFRZLGAENTHAE - BLUE  ELZHATH T L
Bor o Bimsrza®RER - B B EPUTHE ) RAARFED - &
AEE -
(Z) Y b 354555 60 B F B o LR AERE T 2R 64 4% 41 38 Ao
B RH M IR AT THY T AEBBER - ANE
REZRBBITAYT > HRAREIAFRFFEENEE  TURS B Ty
BE - HF5 RS AREY > BHEY §RIAIBMBAZIBME - TFAR
FER B0 iBAE ~ KRB EAREHETE B S mBIER > B IR TREHF RS
E-RATOUHEG L ELYG TR TRERAKTELERPEIRE T

RITAE LB ERER -
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(W) THEERAEELORE THB IS ARG AGR T EBE B T8 i
BiAB:E & | R TRER AT MBI B T B, 3 F -
L5 B T o) % s 4k
RELR T ARG B AR AL AR & B AR AL T AE o 2R84 a7 & e 3%
PR A R B AR R > A EAY BARAE R AR P e R B AR
B BB LA e B0 AR Aol 4 S AR da R oY 3R S B A AT > BLZR R Bb 6 T RK
HArMBRBEEMERMESRN -
QLHBM B L BB R
(1) #REHEY T R LIRS -
(2) ZAEARREE AR P 3R S 1 o
() WwRAAFEME > LALHERR -
SHEZ PR AREN L B T 24y
Ko fT#E 3R P K RMA A0 T o
(B) mhth S B zd (GEPEFEH)
1gaefRiay % LIERZE -
B33 EE ST LS ok S
BUMMAE SR TS LY -
A% B E -
SEEATAFLIER -
6.20 4k K, 3] R g BE g ol F 4% -
7.5 32 H Fo la B A
8.8 F M ey im 235 -
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*Real work applications

«Live practice between sessions

*Renownad business leaderffacilitator guiding all sessions

«Content designed to build increasing levels of skill

| *Multiple formal leaming sessions over time

6~ mIyHE Y 28 GEFEFEH)

R~ AR
— -~ BRAESRENHEREERLEHE
(—) MR A Y
AR £ F& - ATZ Y RN K FEER o B EBHT
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MER S 2 TR -
R AEEFRER BEERLCTRABGOE 2 — - F5453 3] 2014
w5 42 1977 40 1997 R A 6 F R B O 2HRE TARMBITE—F o
EREHEFAT SRV HRBAERAE HORBL LREA L E N —
£, »
(N B3 43837 A SR IE A2 B8 AR 09 18 RO 5 & & s 4 4%( Don Tapscott )
B T AR AR 0 42 2006 £ 2008 SFey— A AR AE T T 2B LN T
LFEBEBA S BREAMRKABGSEE > AN MZ T AR SRR K
(growing up digital ) &% — 4 ° B AR LA R > 4B H B T AEHBEY R
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FIEE > AL e EEE2AER (norms) BT ¢
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A BN AEE TR B TARRA SR A d TR e 8 -
2B HiTiE

g EEEAME > FRMLEHOA > @R L BB FEEALY
2Y ERMKE -
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BB EEB A M ARG LFERR > oA SHEFE
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F> FBEARBRNHIER -
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HEAFRAAAFE  ofTE2 Y #RK) FHH AR (Bruce Tulgan) @454 - Y
HRADE R FEAH E - B BETER AAUREREFRE et R
FERILT REAE -

PomuRBLEE  ALAAR CBTEMENEEFT A FHEANY K -
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RlFROL > KT ERHBF -

2ATHAER[ T —H— @B LR - s
Y #RFREBAZHREL—H—  BALGOER > A EELBARBER > 5%
AT R BR S8 B TR TR AR R B T AR E RNk E B o
BIE BB KA ME T &> MMM LS
LY HRE o SRAMAIE > HARELET—H BB -
4.5 skt e R R
HETA AR R TR BE ) RAEMAREE YHEREEEE
AN&ETHENME -
5.4 EE A T
S HAIMER ~ #FE - ARAREHE - 2 ERER o RFREIIS0E
AR F R L 0 AR ALL -
6.2 Ay AR B o B R
WARBEEMD  RAOAMEFERIEMHOER - BBOMA—F THMRRE
AR AR R BB (RFBEM) B T T3] Ao o RE AL RT3
Y #XEEGER > RABERRAEEE G EEER -
(Z) BRMERNGZE ;N E
e bAeyBMA R AKNEE > BEFLRLL A{Lsy USB ~iPad ~ &
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AFRETR  FREE BT - App BRAEK - SR ay R B 247 AW
Beh#h g o Hlawiz RS/ ARTDO % 39 EF & CEERIMABR > AR aEZ
—RFHEAY USB BERAZARFEFANETRAME  FLHGLELEAER
Notebook ~ iPad ~ % ! F # I8 - RAALFR AR > FMANE G Nk 845
AHE - BmAR TR RFREBEITANER > ARQBRAR LW ookE) L2128
BT E MR BITESR - U IFEH e B -
Web 2.0 R4 E R Y 5K > BMRARATHHFE NERASMER NS A
(Participation) f & & » £ 8177 & 4 #4948 At (Personalization ) Py & » # &3 A2 A (P2P)
3% (Share) > # & T B4 Web 2.0 g4t - Web 2.0 3 R & —BEHRHZE > ©E45T
R EEEERRYE  CORELHBEATRRALAAAZEBS,F > EA TS FH
TREFTELR
Web 2.0 49 &L BB TEBN T X > ERSE - #3313 - 2% - THERY
BIRRRATARAESER AT AMAHELE - RRLESE  BRUKAS
Fo BT B R AR RAM R T RS EREER TG -
=~ s K ek 2T oy B BRI S B R  3R
(—) X a8 EE i B
A& EREEpiTE "= THEEENYE, A AESR
e s B L Eadasit NEAXEHE FTREKFASHEYEN > £
EIEETUAH IR B IPR G JE - BRI L R R WA 12408k

&

)

RABHEEEIE - 555 NI FNAEN - 2B Mgt aa el
SFRE T H R BB,
A EER AR ER  EEHLLASAS—REENTEMAN > F
BAEE > RV X IBM &4 RBP4 TF
1l e X B EN IR T @ REELBALBERABAEENGIGR A TEBAH
s Ae B RERA MIEE M REE -
QEHE—MMEENELE > RBET CRAFRFE—RFL 0 RAREERS T LTAL
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HBHBOAN FRRLBEENRT -
SHRAEKENF @ &840 team Win (E75 % M Rk - A M T E EH
FHF  REAAMEALEFIDR BRANLHER > REE IBM AR
160 B # 4y &-MEH B -
(=) BB E R AT B
LT ERNFR TR EEM B RETHOFRERERS
AoBRMRZHOREERZAZTERBNEL EFVEARAETELRAEF R
S~ FHBRR - BARARAEABRMES > H R ABAERL TAF
REEAN BFRAMETHIIAOEF  EHFTHEARE—FBEERS
i HadeE s — TREBRAAEEMOEN O > Ak E BRERNNES
"Gung Ho | ty#kibAesE s > R BE AR EEEGE L A A MBS 0 AT
BEREE TR EM AT EL - BEE TGung Ho, & ? ARk A4 &8
AR — AR T RAFABME S BENFT A — 8 X EHERBIRNEE - FRGRK
— BN BEZFEpoRR > AT ES kT R -
R ERARAREFS T > ABAFPIELRERALH > AMBZA TR
(across boundary ) #38 j° #4154t M ERXRHE R L REHRP] - B XATHE > BK
X ey EFs - e~ BRI RER > FREBREHES > EAMEARA - BAFE
BFEIRPIPARE AT > BhBUR - RALE - HEEBURFESHAanEs 8
N HEFE - PREBIITHEZNERS T AR TFHEURIENE - flho
HEILT A AR SR AT E £ € 2010 F 2T HERRILAEEGNERE - 3
Has - HESR BN SR REEASMER FTEHAGRENSEABEE S ¥
RERMEN -~ BR-HBHEN S EREMAE > BUELSE T B RTNERGAEL B
GBI LEREREMAAEEIEMOARTE -
ZCABTHRPIAARBEREKAENLES
(=) BB Rug Loy A B RE LA
FERLERBBRNETR > SROWBABRES AT RS/
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B T A, RARFNOHE ANETRIEPFIUATZCEBRBOREGHHLE > R
R AL ERSHFEENEERY CEHBHEANETRRS > B HRERS
ANEBREE - E@CE¥ATAABE > M TABOANTRITE > B
BHRANBTREEZADSERS BRB YRR UBGE B TR asds - AN
TRIPVEME E8 > SRS E L% BIREABERE - o sl
BBHFIEBRAN TR E S @ey TAF L -

BHRJEME Y > 22X EF (Ke% > 2011) 22 RARIANERITIER
BHRAEERE > fREALRATAKGAGHEAR  E+HAEEREOLE 11>
W NS PATE RS 2 AR RSN RTE 3 ANERE
¥uhkoRAT 405 BRB 5 BB 6 R EFE TAEEN 8-
FHAKIAGEREE O SFABDBREM 10~ 2RANTRAEHESART -

(=) BRI BaEHERETRLES
B AT F A a9 3F R RBGPEAE K A Kirkpatrick o9 w9 & K2 X - 2w & &

% T28 (leaning) £=B %k 4

{4

SR B E—R R T RJE  (reaction) ~ ¥ =&

% (behavior)~ v Bk "&£  (result) &— & k&9 F 964 £ (outcome)

—
—

R BARBIBFEG  BE—RRECHERT R by &

+
&
o
e
g

|
I
I
5

RAHENPELINEHBERE B0k TARGHZERE  FwEX
BIEEFELIFNITARE AL ERS  HLwmELRR: Rl F=R
RIFPEBORINRATE AW TEAGER FORRIFENRINRATE LN T A
B e

BRI AR 3 0 KA AR ey Ei@7 Kaplan F= Norton (1992)
%ty T4tk (Balanced Score Card » BSC) 444 - i 1% BSC » Kaplan #=
Norton 328 & ta &k uy e d5 4R e % 608 T % T mpmAE T T R E AR
K wEMG > B @A R R R AR A ke B4Rk - 42 R > Niven
(2003) @A /NP RIESF @ NER BSC 85 > B s KBk EE - B
M aREE s TRERA BE o BEEBGGRA TARXE e BRE
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NPT RIS A B iRt TIRBEME - FE > ERAREBAENR
A~ AR X B2 BB DRARGFEEZAE > SE ke TEAe 0 T

/ ke \
7'y

AR5 Ax A il & i Bk R

A /
\ W%ﬁfﬁfi

B Ao

4
il
2
pul

B 7 ~ Niven 2 38 P45 5 F
% ¥ 2R : Niven (2003)

B _F ik Kirkpatrick #5 v & R 20 F 91 4k i 2 3R 454 R, & Kaplan #= Norton (1992) %
shey TRt F L &k Niven 2 23FIPH3t o F X > ZRLBRETES > FRA
RFBEFHBZBRAN  ANEBRLBABBERREREFN AT EASBMAEFHEME « T
B > AN B IRGIIBIN AR RAEEME > BR BN P ARG R E S MAKHFEY
BAE > bpksBEsE TEERE, HE -

B TE > FH IR RIFERE LI HAF > UEH R 8 &3 B A A B
RIR A BRI EREFZ— RARIPATT R ERELBCREIRE D &F >
R A R RAAKET Y - QARSI S oM F AP - PREFT R
BEAREZRE > TENRMT R 2hTBUTEPRT G EESRE Rk > B HAT
FRA A B AR~ G RSB E SN EY -
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# At
i 5 ey a8 X
( Painless Training Evaluation)
3% A 1 Deng Kibanoff(3E2 & kg B A sl BEINR T o 81483
AELE S

el
>
¥

|
=k
unf

ABXFEZNBINRIEZAFNTRRE ~ BREBINRFEOMES ~ RAF S
FRAT 1A R E - BB BB AR AR IR R AR R E
&A% B (Dashboard View) % o U ¥ #§3t3m o fT{E DR3P ST £ 5 5 AR Fo A23E > 3
oK 0 F B ho A BT AR BT IR B e O - BB A T BIIRGTE
BAETR > HE—EAHEREINRFE T FIRE TR > 2R E AT
BB G EREGFIFHEREE - X TR0 F—EINRETIEAGET AT > ko T 5B
Fo B Bh IR E LR AR — IR X RAMI TIFERE - Btk L E
Yo7 % T IE DR R AR RIS S o 1R B IR I A M B R SR A R A 0 i 3 -
=~ ARG

PGB IR K % By RE Ao RIKAEIE B T 48 F % o9 85 R Foig ARl aR A
B33 ~ AR Ao AT R 1 TEAEPE DR T K AR E BT R I X3 H e hE ) £ 8B
18 % 2w T R G RF R 8T o D8RS Fo B T AN PEIE IR > TR BRI 85 ) Ao
KN ILEAVRFENERREA 34 04 1 R TS T RO  DIREFHT
fE B a2 A B AL - MOFRE RIEF R A E - 2R > o RKIVEINGFEZFE
B > # T&%  (painless) & ?

WREHEOS T FERDE - o, — TRERE, - TREHIT, > T RERMGT
) % AMBR B DEREFo B T AR IRIT IR EE o R BRI B R o g 77 10 B AL 9 HGRAE
B2 T Riodafgfk ) & T304 K#EM -

IR E R EZNEORERAINRRBAETER AT REYBE (FHF)
FBINGRHE T T o R R AT B A BE > SRR AFARE S48 R4
WRBEAANEREEZ RN > REREFEALE IINRE T A (REGRE
M) e

# 50 ha 4% 2 5 (Kirkpatrick ) 3R 07— B 2 a9 9 SRR T ik 4 BR & SR
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11ERBENT —BREHBRTEFT R B BfoE > BLESRMET ES A BMEY

HE

F AR B IAE I SRR AR K

B 4 B2 P28 BHIA 15 B 54k
TR AE TREFER, CEBE
-k | RE emEset | 4N dRdH - BE % 253 (32 80)
i &l
® Behavior | -4 g o #h(logistics) (N4 > FER > i
%)« A(EAAELE)
I R P S r e RELEATF
#ok | FH o . \
@ Leaning | RT & T | &8 %K > o3k~ AR - 2 Al
&7 2.3
Ao AP o 4T A
=Rk |1TH ElE Sk 2 SR RARA RS WMARHTH
=/ T A 31 &R . F AL
| T Ao BEE MW BRT
53 Reaction | A 7 T 4F 4-6 3
RE E
¥ 2
gmp | | ey | o0 OARBRREETRLHCNR | s
E3 u 1@ SRAE AT
w result R L ERB BN E - F EF A RAL 2.9 18 A
& esults Bl -
) DRI BN (AR B )

RR PR FH TR RIS BB S —E T RS BB AR RMEA LS
RAHM AL o AL AAMCGHEO IR RIS S TR I8 o BATIIR
R R — IR BV R R F X WAEF A LM E L — R 7] 48R Bah Rk
RIFET L TR A EINRBET R EHINRGBES - IRRBFER 24
T2HE —#L T HBAaM | (Formative) s U FERARLEIGRER > 5L T4
&M (Summative) > 3FEHE S > EEHINRBRELBEREE L ZHRE -
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DAHPVE R

A 4

o HYE W ErE

\ 4

U

— T~

749 14 (formative) A4 (summative)

.

PR L

!

TR

A\ 4

YR A5 4

|

R

B SPERIRRERIER

W RGO X A% A RIEA (reaction sheet) ~ #RT& A5 ~ AL ~ o E ~
HEREK M B x4 (document review ) ~ 45 (simulation) & 4% F 18 %% % (tracking
charts) % > 3P Ao B R BANRATER BRGFEHER - FHEETHELRE
ANER  ARBEEH 22 RA¥ -THA -ZPRE=7  AsBafEeskimlx
F -

o RTE BAE — B E R (one page ) > BB K MGTE - 4EATIEIRE] 0 )
BRI RAA M PR FET B IR EE - RAAFEZ KRR TZNIMEIR
PRI AM T IFEIR O HIRB BT
— ~ REDNRIPE I F RIPE R L 9BAR (templates) -

I RTEGHE R A ARARAY R A -
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ZEVNREFEFABRBERAFISCREBEHEZIEBIRES -
W~ R HEH R T AT B E AR -

Ao EHBEABREEAVSR  BHRIRIEHE -

N> BARHERR  RERE & -

STHIIRIEAR > R ES - BAZ - RMUARTE > THABAMAETFFEREHZE
BAZ R o DRE REFT ILEP MY 346 L35 29N H 00 B ~ Bl (5T A o3 Fo 3% A ¢
AL )~ A P RE QY AR AE ) ~ BR R E S SRAT B4R I AR B A B B RS Ao SR ey ABLL B & o
D4R T — B OE R TT LA 345 L35 © DR RBCAK R E % 5 D S - R4 R
BAZEBFINFERAETEARELINALE LT ER IR E L2 FH - B L8
BINRBHZCEN L ERE LS IRBZETRNEE - AT R - 2
RAG ARG IR AARE - IRER - IREETRE - BASBRAATELE
R AZELE ~ AN IGt ARG - BT AR S Rt T2 bf] - EEH A
BEEAINRE T ZtLpF o

wmas 2 5 (Kirkpatrick) &9 4 B30 8R3716 8 ey 45424k > F— R B AE LA
BRSO R RBAPRBZ B - BBRBFIA S REERTR T —BITHTE(X
THBMENER) FZRBASTINEARASRAEEABRERIN A L EFREERALL
B EZEH > FURBACIRERZEEZNIFI W - HEF AN WHREP
IR B R B

& AR AR G R

AT aE

— I RIFRS @ —B TR A

— B T3 4R BT ] —IRFAFHLEERAZLLE
—RE ZH R —3Il R I B R B R

— B R BRF ZR B K

EPHEE ATTE R

—F — R BRAZ Y IAE AR — IR & B e

— R P HEENTE —3 R g

—F 42 o4 E 48 M (avai lment) — s % Y| 8RB
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BB AR T B A BA LIRS 7 R BT IR A sk AR 3R RE 2l sy
Bl BERBEH -

A SR

AEXEEXENBHFREERREZ2AMEIR P <344 Deng Kibanoff 4o
7 Sk 2 % (Kirkpatrick ) &9 4 488 @89 8T 58 X8 Al 12 330 P 23R 9l Sk i sk
P o Mk A RGP XA B B R ko B 2 R R RIE R LA ST A L

(Donald.L.Kirkpatrick ) # 1959 42t » £ RFEAAR T EA KRR ZH LT -

S—Ror " REFE  ERFIENNEHINRBLYBERE - LIFHBEH
VREM - HMEAEBEI @OEZ BUEBTAEE TEHERE ) RREXIHH
RRBOHRAR AHERIE o b BHRER 93 LB ATUEINSREN S F - R
B2y 3T 1 30 R B AR o

Bl TRETS ) ERRERINEMIGRERTZEERE - LERALR
FRBG—EFETR > RAEXVNEHINRN B Z R ERREEZILRRE - 2 H T
THATER T FBE AT TR E KRB Z AU ER LG
HioB A BREZRGEZHE -

SZRB A TITARSE 0 ERET IS E - RAEERRLE - T ANSR
FAVRERERUAKET BXIHFEAF BAEF RFE-THE -ZPE B
RZINHE T HAEZINRNITASIL ) REATAETER TINRFATE B 00403k 58 -
BEFEEY T AR R RETH PN BE - WRBRAFGIRRA KR E LY
AR e

FuR @ s " RIS ERAEDIREH S ERBNEERRTRGBE
W B EAINRRELERBAKRET  FEFXTHE T -2 94648 ) RAZ > 68
BEREREWE - BP RN URFUEAF BB THBER AR EEAXER
Bl % (ROI) R3pfb -

BAVNGGFENR B TR BEARRALES 2L ERBNEE T
FREEORAEENRR LA "IRZEMEME > dobIR I AR AEEMR
FER -
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1
SRAFHIRE A BFRARAFHEHN
( Global Leadership Forecast : Creating a Leadership Revolution in Your
Organization)
X 3 A Dr. Richard Wellins
&~ EFABN

Dr. Richard Wellins ;& Development Dimensions International (DDI) &4 & #8484 -
M8 F EREHAAR > A5 A4t DDI ey 25 ATH ke > 4% DDI &y JE A AT A
% %« (Center for Applied Behavioral Research, CABER ) » # i #744 & S fv IR % - DR
Richard Wellins /3 £ B3 B LB AR LM/ T ¥ cHEH L 20 A S I AR
W I1AB B M EAE AR S 20 4 Bk Fe R T 6 R Z > &35 Empowered Teams, Inside Teams,
Reengineering’ s Missing Ingredient 95452 > Y A REA M F L E X R L KB
100 kA bz g3 > AR EE R e (ASTD) - AL EREEWME (SHRM) &
2 % #4& (Instructional Systems Association) &9 B > YHEIEH B A AW e EE S
K& o HWE R &M Z P REA MAT TIEBAAN LR > e Z P 858 & -
AXA - Infosys Foi& 7,44k « BT H e » £BEHEFAE > G4 CNBC M B ¥4
A0 E o L > 4 x % DDI 2009-2010 AR S ) RE a7 K » Bl 7E 23K 1200 4
B REME R -

A EEEE

DDI ##h 2 2011 F23KABE N RYE > REABMALFRERA - K2 @A LRE
HAET T4 BB FAo KB 04 2600 %18 44k eh 1897 L A B R & ¥ Ao 12,423 145
A AR AR E N AAARRAS B E R ot TR FRHERAR
2 ERRBEM -

WRBLEBARER > LS RGEFERIRF > W& XN E L BB RRBE N F
BN E o BRIVEFRBES &HTR BB RATFANT X - ABREEGART A
BREENGERET @ KRPEEHRBALBEENES > SRAHAT O T B LF
BEGE  HaBOuREEA T2 ERY > BRAZAGAL  BHAFCEHFAHEE
B ARSI B RIERAE SRR -
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#+—#
RAERERZEHEE
(Being Borderless : The Virtual Organization)
X 3# A Thomas Ng
&~ EFABN
Thomas Ng & Genashtim /3] 89 8| A > e L/ Z AT > B AH 25 F AN~ 2
Ao S T RAMNER N X ERERE - BT 23 7240 > Thomas Ng ¥ & 4%/
—FHF AR Z T FCREIV N AM R R 0 2R REYH ENREAL (PWDs) #®
¥ e) TAF - R TARIES BT A B B K&K B € (The Economic and Social
Commission for Asia and the Pacific, UNESCAP ) 7 fr## Az —> & 54 & 2013 £ 2022
52 RIE R AL Mo+ FR et E -
A EEmER
B X 2 Genashtim » — B 48 & 24 £ 8 EFa9 3] 0 ko 4559 F) A $digfo
g RRETHEASERERBAGZ B2 EHAER S & 10 BARfEE Y
EPRH|TRAENEDRYG - AR HEBEY > FCEBATEHLELNEXE
RO FEREH M PR ERMABREA BEENLERET P —ARGKEAT AR
ABERSRABEENNGLE - AEFHRT T Genashtim 2 &) ko 7 8% & KX 58 T oy R
R 835 BANKBER - BERFEEL s BPRKE ~ S ERE 3539~ ¥4 e
#1E (CSR) Fofy 3 fRH F Rz s
Genashtim /> 3] 7 2004 %32 > B A B2 RAR R S8 2.0 AR F i -
Genashtim 2 8) £ 1% €722 2 A 548 (Internet) #8448 £ RAITGHR LY TR > foitig
e BAR S RN TS ZRMABIE K - B ATEATIES X AL L4 ~ 37545 > YouTube
Fo HAb gt Web 2.0 BH > EAA R — AP EAMBYERAESGE - EE -
Genashtim 2+ 532 % > R4ty 2 BB X B HPFRREREFE - SRR AR
B REBEASTENIR S EEH LB — R AR E E ok - Genashtim
SR A TARERMBE SLELZ2RRRERDBY LREAZREEHLEAMH -
P D R RO IT R REESHARETIR -
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Genashtim N3 X R EH5 A BN L E > BATA B8

10 ERFFBEGES < BT

R34 4o 4 L8 0 1% eCornell #v U21Global 24 - H 342 > A HW T 1

FTERRE UK EL D EHEHEEY TS o kB E T Abled Online &g B

PC XM 3B A% EANE TR F LB LM - Abled Online 7 2010 4 11 A #&

B AZ% UVC (the Universal Ventures Business Plan Contest) % — 4

# B Genashtim 2> 8] 47 8% & X 52 R 69 & F 124 F

— ~ TR IR R R M
(=) AR LIEHE
1LERREIFFE -
(1) Skype-in -
(2) Google Docs -
(3) eManual -
2B T AFEM - XA FR -
(=) w2 MeEmA eREFZLFAHET -
v FT R B Ao A% LR R 2 M ]
(=) BENTEHEMED o
(=) ©¥x1t
HE o B E ER AL -
AR A o
AR TR 2R A& -
58K $RIEAEM AT > RFMFPRMHIT -
Z TR A T B R A -
(—) e A B T ABIRFo LR 1T 3831
(=) J&m Google Groups 3t

LEREHENZAS -
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2. B EIE 2 S -

3ARTEME Aok o

ATV RRBMAL ERLTR -
(=) YouTube 7,48 -
(w) PrAsEaEeYERBMEY -
W RBAASERGTEET BRI ZAESR
(=) B FEREEHT > REENELIATAEEHMET £5 -
(=) 3T & R mH 2 AF B

LEBEAMTARBO0ONHALAREAL ACESETEBMMZES -

QHBEALOSMAERE > RARE  MERBEFERIA -
(=) AAEEZRA

1aa@i A TAFE % -

2T EREGAR B KRR

3. THMEMARBMIE (R T UEERE -

ARFEE L wE I E—~ R ENBEL -FFLAAARTEN -
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#+=#
plt B BN @ st SRR
(Guiding Principles for Creating the Borderless Organization )
* 3 A : Roland Sullivan

&~ EFABN

Roland Sullivan & & 45 &) 100 4 4 2347 AP 2 — > 4o T84 & (organization
development, OD ) AaF] > & 1962 e HEw # L L £ AIMASE > FlEih MR
B34 P & JE - Roland Sullivan #4 £ % 35 B B KFe b & 44 1000 a2k & A p4 ik 2
#oi@ kA4 15 P KRB a8 B3R A2 > B b G454 £ B Pepperdine X £ ¥ 2540 4
W R R oA KRR B — B AU Ly BT Fo XRRAY A > BRI D] B ek B B
BARA AL o AT T BRI B A AT ARG ENER BT AR TG
Pl A REIRER MW ERNTZT > E¥ERE NG4S - Roland
Sullivan 32 2 £ M & F E R REABN T —ERETE  $SAALAABAFT T Ty
eyl 2R RRCESENHFEFUBZ T LRATHEEHRE > £0THINE X
MR BB A I R R AP -
A HEEmE

BIAERD—HHGHEEETEY  PHHEHEANE - BB R AR RS
B O REBETYETHARRE  REBRETWRELEBROMG - ATRADERAE
BEEATHRRACAARE AR RES > FRABRGHESEEHFRE  HERLT—
B AHB —Hehfo ERMANMARE TR AT RWERBABHMG A —E2
BEBHHRELARETLRAG N URRA O MG - £ —BRBELHERF - B E 4
VEay B B4R T iR 2 378 Uy 24K o

ERRRERRGES > TUhwEEE  TEH - AP S ERF R ERGRRT
UM - EAMRIR > AR XM Fagkg B3 LR~ FREMER - KRR
3 A B E R aB R 5 R E B PIFe BAr o SRR RS 8] AR 423 5 R
Bl 23] B 44 o 3R @R R IR ) 0 18 R B3 & B Sh T 35 2 B3RP - s mE g R
ZREH A~ F st i aX R - FEFHBENBRTERE -
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%+ =
SRHETHY TALT—LHRG
( Global Learning Communities : Some Emerging Perspectives for Applied
Learning)
X 3# A 1 Prof. Dr. Vinayshil Gautam
&~ EFABN

Dr. Vinayshil Gautam #3% Z B £ 4 E R ER > BLLHEEE - FBHE -8
WfThia s BRESRAGEN—EREF IR REFT R BB EAERNEERR
FE MG EADREWFTRRERESG  AF S0 LRBEREFMEL > o HE
Cambridge, Sussex, London, Brunel x # ~ £ B Dominican, Duke, Minnesota , Penn State &

~ A& K York, Toronto X% ~ Z Py 3% 449 Los Andes, Central University X £ -

Dr. Vinayshil Gautam &y f 4. & £ & fif > 6,4 % #5412 [IM(K) 84 8] 9% % %, 1IM (Shillong)
BB G EE, ITD)EERMINE k- - EFRPEBURN — L ERTRKELR
o RAR KRR B IR THENER B AT EEEREBURNEHRE R ATF oz
B B > 8 R EF U S B 4T RFDs 3945 - B85 R4E4E MHRD £ 8 €49 8 -
AEFEEAMER ICT B8 MBATREHFTRRZBARE&E - BATHRA IITD 89 %%
F Ao Al_Sagar TR BBEHIZ - ARZHENRBERRT ERERLRBHARE
Z g FodEg -

A EEEE

BRI 2RE T > BRAKFTERFBEA R EREEKX - 2P FALHY
BREFBRRAGES > DHREFRETERRNNER  2RE VBN BRLLE
BAnZBRUIEMRE XA PO X ARB  FRANSFRZAZER AR GEE RETH
BB R EARMEZEEAFERT RUGER - ICT BB AR T 2REBfaY
ZWHEFE iR T RAREERBF S BERABEE o~ HE
BEY HBEHFTREFNELE  ERABT O F OB T RUAIIITH S 1F R
Rz E o #Hho ZBICT BB AT FREER - LR T RER A - LA

~ BARE A B R AZ A ERERR -
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EREEFHBHEBHREARLAERSOBE > flho > BIRERAEZER - F
ZRMNT fo kR8BI 25 SR ERE SN TR 1T TRLBF P~ B9 P ofo
fotAE > BAREAFRE R E NI T BEFo35a65 > UHRARNGER - ILFE BT
BAZ B Ay~ NE > AR f RS E T  BEIRR > BB M ERESEANY
7 RAFEEHEALFRENES 0 AXNNE T RS0 R LK F o
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#+twd
ERARLFFABCCEALNETREGHSA
(Harnessing the Power of Corporate Storytelling for Learning and
Engagement)
* 3 A ¢ Dr. Tanvi Gautam
TCNERE
Dr. Gautam ¥ %3] i Seth Godin &4 — 4] 3£ 4% % B 58 :" Having a storytelling plan is as
important as having a business plan ; # B > #4388 3M ~ P & G ~ Motorola ~ NASA 2L &
WIPRO #f & & B4 E AR FH T A RFENANMFFELIGR > LA LEHRE
A B RRAL

BE WA RE R FEEEMT R REENTRIEES > LTI AT
BRESTC RS RER%EE 007 - K2 B - ETEE mEFTWERRIFEE

HEHRIA S BRE - REFSRARFZAUARIIANZBEER
— ~ Stickness o
— ~ Ability to transcend the boundary: Words are how we think; stories are how we link.
= ~ Move us to action -
g ~ Simplify complex ideas -
& ~ Story travel -
Dr. Gautam # T #1841 F & 38A: % s John Stephen Akhwari &3 % > 4R B

ARG HEMANEF > £ 1968 FEBTANC L EH G HRMILE L bR RAZ
—ABRERNSEE - ABRAE L AR —BRAEBZBLBROAN T EEFH]
FoRl @A EFRENE S - AN EBTTAEZHR L RS EFFo Akhwari —# 3B R
BEH LR EE TS AP RE ST ABBRRBT LR - WBAEERTZTH £
e E b E s REYH GRAZ S LIRAT - BT 2RO EEFR T —E])
B o LN HMBRERE > ARAE LHACBETEL - AARCAMILERER
BEEE T ROBFZRARRRRBET SR MARRRIBT AR - "My
country did not send me 5,000 miles to start the race. They sent me 5,000 miles to finish the
race.” M EAREA A NKFRRAEY THFF BRI RR - B E X928 B2 T K
By A o Ty BLIE AR 6 M F AT AR AR
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A ML T — B FT AF R RARRMB BT R EEE LR
BHAOBE -  FRBEALEBKEBR - FEBHRERARBE —BHER  SEAT @
EFRE H AR T REeRBEFLANERA ? KRR ERFBRENT | | e EF
HEBOAR  THREZBBREGTT - BT R GHOER L —BANHAHEFIE
AR > RIEFHRARB - RT A Ry E KM u Rt

HETUZBRLNFERARBAMINEAX - &M A - Hd o FRALR
i 2|1 B MR 4 (Stories help give emotional context and humanity, define relationships, and
connect emotionally by sharing personal experiences through familiar frameworks ) - 3 F 4,
T B AMMSRAERTIFARANE > RBHR
— ~ 5-10% of people retain information when you simply share a statistic or fact -
= ~ 25-30% will retain it if you include a story with your statistic -
= ~ 65-70% will retain it if you simply tell a story °
g ~ 85% of people will give you a chance if they know something about you -

B sMe 4,42 3] Dolan Naidu &4 Storytelling Intelligence Model :

Dolan Naidu Storytelling 1Q Model
High =

Reporter Inspirer

asoding

Avoider Joker

N

rd
Low Engagement High

The Avoider, who tends to tell very long winded stories about themselves and their
successes and with a focus on ‘the good old days’ or sport.  The Avoider’s stories are very

low on engagement and there is no clarity around their purpose.  You probably know one or
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two Avoiders. These are the people who avoid learning the new way of storytelling and these

are the people you probably want to avoid, especially when you are in a hurry!

The Joker tells lots of really funny, engaging stories which have either low or no purpose,

except to make people laugh. It’s an admirable aim in life but the Joker misses some

amazing opportunities when it comes to storytelling in business. The opportunity they miss

IS connecting their stories to a business purpose.

The Reporter is the most common style in business. The Reporter’s stories tend to have lots

of facts and figures and statistics in them. They tend to use a lot of case studies, thinking

they are stories and they tend to use a lot of business examples. While the Reporter may

have clarity on their purpose for the story, their stories are very low on engagement.

The Inspirer is crystal clear on their purpose in using and narrating stories stories and their

stories are highly engaging. They achieve this high engagement with their stories because

they are not afraid to share personal stories and they know exactly how they can connect a

personal story with a business message.

MR T DGR ey S E R AL

— ~ #&#E (Who | am Stories) & 1 B 46 %48 — 18 | BRay B54% - ARG B AR R T RE &
B B3P ET AR — B ARG X F 0 PEHUE - 2] T8 A R o FARAE S TR
—ub DR ) 8 FE > TR BIMEMIRAM T AR E A S A RIR > T8 AR
z 6% EERARFEM—tk e Bt ERARBTHEFR  JE TR
G BB R BN R EE Y BB ROR R AR B E 5 F R 88 0 BB
HF B R TR R R — B tb I — AR e LB A

= ~ BfT# 4k (Why | am Here Stories) : fofk Loy EA 2L > Beg L B 12 »
bR B Mok B 48T R4 A (B0 Agenda > B B & ST ARBE EAvib ] — AR A
E RS B 4y B AR -

=~ # 8 A (Teaching Stories) : :ER # B A 4 F R ¥ — (@385 (Lesson) AR Bh
WA E TR EL B R - RGP RETRF TRENET L H
HETHAE 0 N ERENRR
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7N

—

~FAR I E (Vision Stories) : iR FERUBB T LER TFE ™ E ZRES

THA S B S B R0 o BB M FRE A MBI SR RIE LR
B 3% 4 3 B 83T SR B2 A SR 460 B 89 B AT 2 R KA B8 AR AR B A2

HEBER REUFHFEEZAREMHZ T LRZF LR

~ 1B 474 (Values in Action Stories) @ & — BB 8 H/ET — B AT SEH A R F &

ER AL 2R MAREGLECEGRARE > BARE TR LB AR
M ERAR B R FERALEGR B A S ENBER KR AR F BT
BERBHARBHNER -

> HeoE AR EE (1 Know What You’re Thinking Stories ) © 7% ¥ a9 R 72.% T 3118

18 > LB R F TR AR T B2 R ANIE - REA A A FG0MR
T R ERER > AR - RE S e R R B B X BRI
ey o

A EMARF  —MAKFAM YRR

~ Where do | begin ?

— ~ Where will | find the stories ¢

(—) RE&F -

(=) &% -
(=) ¥ -
(mw) B%E -

(Z) ALBFULA -

~ What are the elements of a good story ?

(— ) Setting -

(=) Character -

(=) Problem -

(m ) Plotand Subplot (1% & #g328E) »

( &) Emotion/Tension/Drama °
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g ~ What medium should I use ?
% ~ What are the dark sides of storytelling ?
A SRR

BN RIPIMARBEBAFR A FEY ELAETRA T REFGHRA
RAARA N ERIBER T  PARTR TR ARMAOHFTELE > AR FLERA
BIARFTHERET > RSZEAFT R  TRIREQNHREAE > RN RUFAR
B3R A PR o B — T @ 0 RFLACE R GRS 1AL B X B AIMF A BALE
BAEL BROEREIBARLBRENREF WU EENTEELERLL TR M
T B FREHREEFNAT AR — = o FF > ERGHFLBIRBLEE
THELLRATRFREM > Bl EKE > HREE -

BE - AERAFHEGBE Y BEDM > EERBUEADS TR AAELIHFEE
RABIFA MR BHRARMBEREERRL TR E  PRERMER Bk
Bozet o BNEBHEF BmEEE  HRUFRNGBREMALEZGEF AR
BRI Rty AR R

A RUFCEHHAHETEERER > FEBERAALR T OHFT IR A
BE o LEREREATY ol FBRBUFNT R 2B T AFBM 09 AT #1147

Rt DR AFEBERENLE  EMEARE A ERALRANBAR BN HEH b
TUARGFNFTABTEHaBOmER LEER > SNERRRAR BARK
BB % o IR RETHOFREAERI BAEARBINEE  HERALAFH T B LR
BEFNANNG TR Bloii RF AL B EZBBENESL  CFRBERALRAY
RetkegR R MEAHREEEZNER ARAENIAER > AALRIEENES -
Fi—F dRUFRIA ERLEEHITH - AIRBEE R E B ST T UMM
B AEBRCAH S RRGLEBLEBLABEEZOEBEE  EERARHNAELE -
LR FEE AN TREEW & (PSTD) ARA# ARTDO F& > L FATEMH
RAAPRAR AR BRI R L A A8 E KR IRFS - £ B L 835 69 Keynote Speaker
Fo&niat e EEE A ME RN REHER TR AN ER
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BB R > RAGEUMAEFTYEE - A RGIFFACHRMF S EL
WAL HATHS R Eniv ) METUEICHRRBERLONE BRI TERES
RO E AR CHE AR ERT UGS BRATHER

RiE O RERPHOUCZR > IR THRER L B eRA ol ¢ 4R
RENLY  HERRTHREEARSE HBASRA DGRBS - LARTH > ERE
PR TESLATRY CERFETHLOAEEREA R » EHRAZ R LR
B mBAZEAELBRE  EFBRALY!
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R+a
RBEANEAR RAIZ RS
( Optimizing Human Capital : Strategy for Success )
X3 A Les Pickett

ECNERE
— ~HEHN

BEGREEBERIRAN B RN B RO 2HRMEALEL - £ A Pacific Rim
Consulting Group & /% #1.47 & ~ McBassi & Company ;M &R E & e ABA ~ AN ER
AL EREGBG (IPMA-HR) $BEBEMERSRE - AEBAEHEEEY EH
Tomorrow’s Global Company #54%4% > 77 2 ARTDO ¢4 AT 2/ s AR AL L KHEH AR
BRAMANEARHBENBER AR mEFZLNERANTRALE -
o ERERNE

ARG ENREERINER )T AR ELCE RSB EEHE - 113855
BIEHF - RERBEEFRIORBIRE - EERAANRER AR AHEFER X 098
REAR# X BREKBICAN EREN RS AKHN R - HEFIRBIFRERF4E
WA MEL - EHERER AT REZGRE  MAELEN TR AL
BIERAE > AR SR BB RRAZMER AN T AL

Wl R B S EAENHBARTRZRE LA EHRRREBRGTR &
AMBEHENAN T A ERER AR RBEGBRT BRXAD ENLER FRES R
IHEBHEABRAN TR0 FE—EN T EEHRTRANTARERRARR S A
BEBAE R RR ©
= EBRNE

Cadbury Schweppes #.47 & John Sunderland % 3§ : " % s B 4 7 2 K& BP & 488K
A X MBS R B ARG Z M mes  BRRRmAMNEMAERRH AALT
EmAA - o RPERD— BB LML > THAAEFRCREFET X A%
REGAREHRLEFTRZENERATHE " URAT THERAZE B L4
B M BARRIE HEGRBEHA - 2HREBFEIBEAOREMRS  FAH—IRE
@@ /1 & (Force for good) -

PRI AN BIR > G T &
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—CANBARABEARRGQERN R TR EF -
= REMANBTREZNERD BH o -
Z At EAN @A L T ¥4 E | (Business intelligence) T B a4k M #2 B (R 3¥ o

BRTARM A L@ BERREFDHABRETY  BRYAN BT REEE &
BEBATEASN B EE R ABEERR > TREZFALARFEY S mEANA
HhEAREIE > 3 TERE (Work Environment ) ~ 2 8 3235 (Learning Environment ) 24
R AR E 3235 (Leadership Environment) £ 3 @6y » 8 3 H B AT TOENE - F 4 M
HTEMEEARFNERE ARER  —EEENANEARALERARL A RSB
BERMERATHRF2— -

KA FBEN B @S oA T BRI PEAR A @ @15 689 15 ARE A
—FLk QEBEMHG RMBEANETR - T REMRF - HEMAR - HeF
Bk~ UEARAFE it MBEREATaES 2% aemE s - HBHEE -
BRBEE - RERTASE -

PR 89 & & (resources) s & A~ (capitals) L3 F ]34
—MBER ABWNTREE -

— BB EA Ay (LEREnaRBEEImT ) -

S ANEAR T BIBRAERESR  URANEK -

W HFEER REBFHEINAWEE -

E-BARERGEK L BERAKR AWM RAERRKMEE -
CEFEAR LA - A F MG A R R e m e R R A 1L

ARG BZABH]

FEANBANER > G — - ANERGIE - GAueNn = - AER
B o m AESE B BIEHE X ANERTHRA °

Pacific Rim Consulting Group #& 2012 4-ig 4T —HEEH AL AL EHAL T o R R
WMAN BRI ROAKRGTEABEB? > AEERERAHE MY TH R
Jo RBEWMAN TR ABBHAGEAHE Mg TN HHERFRATE
MBS BEAFEARZR  BHRTRBANETRIPILAEFHEERTRANERA
& mIErsta g RN E -

2012 FAEH AT T —SRBM GBI RAL » ABEREBMELT
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— B A TR TL&D  ZE 7oK BFERGERAASERERTE 45
209¢ &4 4a.%% € #) A Linkedin ~ 119444 8.4k ¢ 4& B Facebook -
Wi LE L RpAE - F A0 Forduir ik £ (gap) #E e s X

HE R R HERTBELERR > B 11000 XA RR AL B E A4

BE -

Z o RBUTE ZN BV AAN AR T F BRALHERHEERANRZ RN L

BRAIER
WK 2% WX R MR T HIMB EZ B HRCLERELEAT AN EEBBE

&8 & &% F 4 2009 £ & 2010 o938 E R ENEAL o
I~ A OSBRI AR > RRFE T AMKE K BHOAN BRIE BT -

A M AR E @EER RS EARBRIT S M A HE BN HERTREA

RBENER -

Kenneth ATucker %38 T A ey EH R MEERY S MtF Hbx T Lead
F2ARHE  REAFR - | RRSHRMATE > MEAHEEAENRET - BReY
BAEE -~ BROER -~ B Rfah ~ AEMHE - BRIFORE - SEBHEAR
RAFEIARM G REARBE LG REEHE  ERGAELTEEH T 5 A
—~ RIATAAEMERZEN  FEHE?

CRIATFAERERETCBE AEGEREASIEBABENBMER?
ZBRMERFA BRI RENRT S — ? RERMIAT H AT B L RPATH

HER?

W RPLTER THE ) BRASLHEE? RMETE SR E?
B BRMAETCEHBRMEEHFANTA  WWREAHE RSB RIE ? ol TRAMGEE

RE2?EECeARMABEREST?

BE TA) A RCERDHMEE S A MEREEERAFRMGRFES -
NS Xt 4

# Lespickett s9 A5 > RAH B EGIEANRFUWANTRETE  BEUKRE
AMEERBERCEBAEANGRCARY  RAORZIVREBVETE MAVEEF
XA T AN BEARGSE ) BFEAR T ABRRRGERBER  BRAANEARAR AT 83
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%é-ﬁ‘%%% ° %L‘%BFlj‘ﬁUlkb ’ Q}%I‘Fﬁi@ﬁ}ﬁ/\ﬁ ;éj‘i‘\ ° ﬁ’é}%%/\é\é‘i‘é}“ﬁi?l‘%é’]%%fﬁ
EH O OEREFEBRA NI GG 0 H DS BR RS F AR R
FAHAREGHBTEH O ARE  RHERARCZ S T RREAL > FEAE

Mo 4o B o 3R 2591 7 R, 0 SRILBRAATE A B BAE B R 0 RLR R RAEAT R S 0y R
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%X
PERBRNETERR
( Enriching Borderless Learnvironment)

ECNERE
%39 ARTDO AW ERERBEGHENAL0D)F 11 A 142 16 B AFEEEH
T £H M4EEAE 500 $ A% SFRGHEREML TYETRBRWED
#2135 (Enriching Borderless Learnvironment) > 1@ Ak G NS B/ RS0 ¥4 4
ANANBERERREH > BOARGRBLS FA MO E Lo TH H@BFRGES
MR AA B DRIFANE A plbEEHNE . TBE AR-BFE W
Ed TEE ) RRIFANFE > BICCERFA TR B - Bt K G4t e8>
AT &8 B2 R RE e H 3%
— ~ Gk 4 (Performance Improvement Techonologies )
=~ 83 %39 g 8k X fb 5 & (Change Management & Culture Development )
=~ AaE miERt £ (Leadership and Succession Planning )
o~ AR AR @2 Y Rk #H# (Social Networking, eLearning and eTechnologies )
-~ &£ P& (Global Learning Communities )
N~ B A #14m 8k o 2o gg 25 & (Holistic Development of Individuals and Organizations )
BAHEREGELRRR BTG S A0SR o B
— > EHMARGRRE  FRABFARNEFFT X  LEBERRAN B RGEEBK
wi& 3 1 % (Sigfrido) 34 F 23R A MR B & B € £/ 8544 T (Taguig City)
HBEA o BN % (Sigfrido) 4o K& X A% % (Keynote Speech) #9F35a v > B &
GHE M TR T, RAF M TA%,; RER REEER—E?, FH
AEE Thodiy BAEE TS, A ERALYEY - NHARTEGBR > &
BT X ENAE TRIVOAI - PR EAGH S L > FTUAMBEE MRk -
AN % A PSR 5 R B EHMAR - THENEERTH KT W REH
L0RE - BT EHRAR? RRERERATEAHNE | LIBRIFRE RN
FIAMFRHMRBRE FAERDRARER S HEXF TR ERTAER G
FHRPREZBBATRTRABITHHE R - ARSBRRMATEN RECSELET -
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R Z A g MR & d BmE S MRS S EHETONNE @RI ELFLR
RS REBEBRERABRTHO N0 B—BANE—FEREBERRR
o BRENSFTRARRIBEEABERMANET X > RRBERRI G
Hts BRI FT TR FAFTRINERRE BEAREFTE  BAERTA
AABAEREGRE  LENETR S > BURA LB » BRI &0 G TH BT > fEAT 2L
R A T S BMEBBER ERLRTE  MARTER - TP HITRE
REHER D HBREBRUEFT IR UAHN T RETEFEBETE » LT HE
BHENGER > RAEACHRE - ZARLFZRENETOALE  WTUREF
BEFIR T AT RTUEE - REAFELTEBERLEY > LABELA T
B ¥ ot mILI5 -
FfBEGHEEFR > BRPETH B AT E > IR EEEERMEM B -
SRR RIIER 6B ER 4
(—) 2RI« R PARRA] > BERAN LG - HRCITHTERR
TR R BRMEEERASRIL T RGKETARTE -
(Z) Al B4 RERACTRAETAGEY  FRENERANAE > FTHEAEY T A
B BAYELAAENENS AR AIH  RBIERT XA e R
B4F e
(Z) BB THEE MM BE TS0 TR BEETTe THRES  WEAS% > AH
REyEREE AEER I RAWMAZEEN - B LARFERANEERN
FHTFREBEYEBI— e RAFBAREHR > 518 "Apps, & "Line
T AR BAEAT BN -
(w) HFHE FAZEBFTFTXAEFELFHEA > BBAMRATHMLE - THREBEXS
FEXGEAKT > RAIAVT ST HEF EEAGFES > T E A ORERBREN
|J o
(&) #AREAIH - £oBREFFK > FRBEEANBREEERINEE - ZBER
REORAREHEAEGHN B ETmaEREUNERTRE > g H% -
(%) ASER ABMESR CERFTEHARABLEAGEES  RERHEEEH
Mo BT REHFREDAKFEENEY -
(€) C¥RGHEE ANEERR > FLZEIMTHIFIHNALL - THERT B
95

mﬁp}

e

ul)

D
=



FoORERETHRRE BI—BEAFERNTFHREGT CEEREBEFES
G AH o

(N\) ENFRM - ARMEFEK > BIRETXTREE > BUAN L E LT T Rk og3f
Z ARFPAAEFEHRREDL

o AR HEGEGR BE BAIMGAEAL  BOFAEEALERZE

B & e (DDI) gl FRESE - &4k (Richard Wellins) £ K & S A8/%3 + 45
o ARIEAH TAERE 2 F 679 ZL ¥ 1 ¥ 2 F 423 AL R 1 897 L A
BREFROMERAEHT  EAREEFRAMAEHAEASE (—) %% ()
ARENREHEN (Z) BRIEBFTRRAAL (@) BB RBGHITH (2)
REF M E R RAIA -

WE - ATEMRMNEZRRAL (- HAERMGANERRE (=)
2 ARNAE (=) RB Y - LR LR > LAZ AL 1 (—) #HH
Brusddro (=) BMATBNHARRE (Z) RETa b #EAE (w) %
FHHAT -

BB EAE > BB FTAEAL O T ERA KL ?T3%R A Z IR 66%:7 A
T LR ERNFE  CSURALBEITREFHHE > AT%R A ik > 45%HE 3
N FRFE - AN R AHEBET > 3T%R A E BN AIR 0 2800 A B E K
TR - KIS EERSRRELES AT ABFAFAL -

ERACEFELHRF?ALEER AUTAR (—) £iB B RS A P
MEAR - (=) £FEANHEMRAS - (=) THEBANTERSF (W) EEKD
BB E () EEERERKNERE (X)) BELEAGHHRKRIA () AH#
EBEA(N) BRREERGOCEBME -

BE - BRHRAGELNEREMLAE AT B (- ERORFZARFN -
(=) BIAEABMESZCEMAIEOEMR - (Z) GG a8 - (w) R5M0E
IHARFAORET () RBE L LARIRBHRG () BHAE T &L -
() BHEBERELMGEE - () BAREAEMN - KEMRA S THAKBAR -

Z BRI —EEBRGFEHREARRAEY

Z¥g+ (Thomas Ng) > £ AR# T (Genashtim) #98% %8 /5] 6484832 > 3% /N 3] B
AR ATOMBL > PEBIHETE - FH - EREBERBAN > ARE 10EERY
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MH > THEBRERE  BRALOWEBEY > EHERE  BARHE > BHLER -
W BmARER BBRUEERAAEY > BPANEREFEORELBIHMA MG BN

IR LIAR AR E R

REBRBEHEENNBBERRETEAMTEGT > U T RITAHL R RI R IRITH
LTI RERYIR— — B o B £ ) The Effect of Industrial Safety
Somatosensory Training in Taiwan Power Company ( From the point of view of Behaviorism
& Cognitive School ) : A Typical Case of Performance Improvement Technologies) | %42 -
Bl BRBUZERSZBUETERENIR  ERRZERLENR BT LAERE
BOBBET AT RET - UG EEN2AAES REATRHEAGIRERABFX
R RAEHANBEH AR E EZE -

Wil ANBARCELTENERE TR E L TR R ERLELTE
MERRE - B XL haB—BEEARNRER  RR5 210 F4RENELHFH
B Zdgd  fAib—ME FREAIGNFHLS (FHSRELE) BAREENC
T FREGR - HERGTAEHH AT MR TR R HEE > L5 T
NEGHEETI o LEBREHE B BERTRZIR > FRMBERBERLE -

FRif T T REAIIGR ) AR E —EEEESAAnRERNER > RATAERX
¥ T ZAT » BBHBRO TR RBFESATREBNAEAET  BHd "B
B (AR Shock Learning ), £ 2316 &F BMAIHR -

BBILA L IR ERR MBI ZHFTIRZ AN §ELAH BN F L RZ2MEE
HAWNRREZARGTHAE S > AR LD 3R B EINRT SRA IR INRE
o HHSEHHANORERE TRE TS CTERERE BT ARER, &
REEE T RBAINERE > P HEROERA XA LEY BB IR
#oBEMERLEETZBAR -

A~ i EER
TIRMRIIR ) ERRBEHOEERAEEE RHEER

— ~ #]# % ¥ (Conditioned Learning) : BpiT A X R 2R X7k - BATARB BN &
M AR (Stimulus) 2R & (Response) #5545 o B & o 58 % B A B 4%

97



RERBRABHRAVE TR RE (REIR) LB ANE LETHRT
WS AT T e RS B R AR .

=~ 48152 F (Insight Learning) © Bpad4o22ike) X5k - R A S H LA AR A B2
B8 AaFHOREER > B FR T E&BRBZEGMG  FEEEEE 3

WeiTh c RABTBAKLE THEKR iR, -

TRBERIGRLAT LAREIERGFA > S RFP RFN SRR -
EENANITRBAINREZAGE > HHAERA - R - FREAAHRERMFWIRE IR
FIBIREASFE2 ARHAMES > OF 744 ARZEBIR > IRGER UM RE Fw i
REGEF > HELERWTF

!

IR AR ¥ R (AT R B 3, va B RAT B k9 HF)

1- %3E%g TA4 AR %3 > 45 96.54% % RIBINRR I HE -

&3 2 (D44 R ER) 744 AR %9 > #97.98%:8 B A IAY|SR ©

s | |
S|4 |
N

3 RINFZEFFE £96.10% =3F 2 % HIMREZ T RILR ] H

=

o

fg Ra- S B E & E 20119 B G Es R (RgleRar) £043 >

INRZ2012F 2 5 > 5 ESEF 5033

D BIBEHEFS kB EARS x 1,000,000/ 44 E Tk

B ERBET O AEBRIRFE I BRI EMBEEZENETR > Y
WEE S ERE N AR AR RE WA BERE - ARRXRET AN ARE
o RBEREENB TSR IBAIE > MAS TR (4ITR) Ik 25 RLHEE
FHT > AREBAN FARGABER LR EGRF S
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1 A eHARMEFRTHER

4 -
~ LeNGPhip D Conf

N

2: % EBERAE LT IR A AR 4R 2012 & ARTDO Int’l 4 52 s A J & K58 M 2 1
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Borderless Learning Environment
E g == =

3: R EHETE— £ 2012 & ARTDO Int’| %3 8 A ) & B4 B8 A K

41 ARTDO % 39 & BB 5 B B R AN G HH 1
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