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Sustainable Real GDP Growth

Averaging 6.3%

% growth
15.0 -
10.0 - A %’“
. /\ Pa /\—/\/\/\ A A\ /4 6.3
50 =<«

————— 5. Advanced

,l + economies
0.0

Sept ‘01

5.0 - incident

Global Financial
Crisis & Recession
08/09

US$2 to US$15
(per barrel)

-10.0 - US$15 to US$40

(per barrel) Financial
Crisis
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Transformed into a manufacturing & services-based
economy

2010:
US$173.4bn

Mining, 8% _—

Services, 56%

Manufacturing,
28%

GDP increased by
171 times

Construction, 3% R
Agriculture, 7%

1970: US$15.8bn

Services, 39% Agriculture, 26%
//A)nstruction, 2%
Mining, 18% Manufacturing. 12% S
W= 1970-2010 & %k & &y 5735 B B35

B R 1970 X GDP - 158 % ~ » ==& 11 » ¥ 2010&# el + 734
BE o ‘;/’S‘f\‘%ﬁ:# PCERHE R 0 PRAZE W £ K _39% £ I 56%; #i$ £ Ald 12%
H 23] 28%; P EAd 26%TF T 7% HEJ 18%EF T 8% - (B - )

e

“= Our national economic growth demands an increasingly higher
number of TEVT graduates going forward

Economic growth demands additional High level estimate of increased
~1.3Mn quality TEVT workers capacity of TEVT institutes required
Workers by 2020( in '000) Required graduates by 2020 (in '000)
so0 : 7 TEwaek i sek
. . . = diploma || additional
400 ighest demand expected in Tourism, | 2l | _ graduates _ certificates
il and Greater KL graduates?*
300 - o0
~——— 4 e e =
209 203 pe— 0] 1
] 259 1
200 132 400 : 1
b |
| <=
| ! 1
0 - Total to be "current ' CUI'dl'eni n SU‘P;{‘ of I‘ Optimization Remaining |
ocational -
Tourism Retail Greater Health Edu Business Fin. EE OGE Agri Palm CCI delivered by %r?%lﬁ,tﬁf gar? vates : College? ‘:Xplann-Ed P zuPplyd !
- TEVT system?. N N pan5|on n eman 1
KL dev care Svecs Sves QOil 34 institutes F’rl\{ate 1 Public3 gap* 1
NKEAs I Diploma institutes ¢ _ _ e e K
Assumptions certificate;

1.Total to be delivered by TEVT system: graduagegiired for NKEA (1,330), with 15920% movingftother education + graduates to be delivered €or n
NKEA sectors based on 2010 data (350,000) and eixg/tB50,000 diplomas to be produced by univessifpeiblic, private and KTAR. — source MOHE).

2. Output from Vocational Colleges, Ministry of Eaduion (5% from student enrolment).

3. Optimization: additional capacity and redeploptte diplomas at Polytechnics (target: 356,000cdiyas by 2020), planned new institutes at MOHR and
MOYS and hypothesis of potential optimization dfizaition rate to 100% vs. 80-90% on average ta@xgl. Polytechnics). .

4 Total graduates per year: 25 to 30K, or 50K cipaeats based on average of 2 enrolment yeargrpguate.

Source: Data request from TEVT agencies, Tracati&uat MOHR, MOYS and Polytechnics, NKEA forecaBEG analysis

Wz: B ka2 2020 & ERIF



'_u Governance..cont

Acreditations of TEVT sectors

"Skills" and "Vocational & Technical" separate sect ors with distinct accreditation.

1 I
I . i 1 i
I Skills sector Vocatlonfal I nghe_r
I MOHR and Technical , education
: MOHE : MOHE
|
L8 : Doctoral degree
B L7 : TEVT | _Masters degree
o : I Postgraduate dip.
s 1
% & : | Bachelor degree
1 o
E Graduate certificate
— I
E L5 : Advanced Diploma Advanced diploma : Advanced diploma
L L4 1 Diploma Diploma I Diploma
I : I -
L3 : Skills Cert 3 Vocational and | Certificate
L2 | Skills Cert2 Technical :
L1 ! SkilsCert1 Certificate !

DSD-accredited
« Accreditation

MQA-accredited
« Internal quality

process assurance
— undertaken by process, .
8 c > DSD, based on followed by :sgiﬁ:ep?g;g%?
o National MQA -t
Q . - within TEVT
'] Occupations accreditation
I

Skills Standards
(NOSS)

1. Certificates in higher education sector currently in the process of being phased out. Certificates can either be skills-based or knowledge-based EL_J
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Access & quality...cont..

O Access to skills training are divided into two, Ins

Institutions-based training

Continuations of studies for secondary
school leavers and workers enrolled in
public or private training institutions for
formal ftraining based on training
curriculum

titutions-based training and Industry-based trainin g

Industry-based training

Expansion of access to TEVT and
certification for workers through various
pregrammes such as National Dual
Training System (NDTS) and Accreditation
of Prior Achivement {APA);

Jabatan Pembangunan
Kemahiran

v

= Certificates
= Diploma and Advanced Diploma;
= Degree and higher

Malaysian Skills Certificates Level 1, 2 or
3;
Malaysian Skills Diploma (Level 4); or

WI:

‘ -II—

ndustry-based training

National Dual Training
System (NDTS)

O Producing K-workers through
comprehensive and up-to-date method
inline with the industries needs

U Implementations in 2 locations;

training institute — for basic and

theories (20-30%)

= Work place — practical and hands-on
(70-80%0)

U 29 training curriculum from 2005 —
2011.

U Participation of 26,000 trainees and
1,119 companies from 2007 to 2011.

Malaysian Skills Advanced Diploma (Level
5).

B % & I B RAR AT

Accreditation of Prior
Achivement (APA)

O Programme to recognise skills
workers expertise through their work
experience

to attend
register and
the acquired
evaluated and
specific NOSS

O Workers doesn't have
formal training but
present evidences of
expertise to be
verified based on
requirement

Q41,725 number  of
graduates under

participants
APA programme

from 2005 to 2011
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% WEES 5 7 o R R (NDTS National

G

B RFEMES 175 5% 01
Dual Training system¥ # it 3338 (APA > Accreditation of Prior Achievement)
5o IR - ALnA £ 1T )% 20-3006% BF 2 8 e UL A A 4
70-80%% B e i34k 29 ¥ > B & A EFi+7 F 5 2005-2011# £ 3 {7 29
®oE P >2007-2011% £ 5 28 6F LH 14t 1F 119Re @4 > o o FjiFak
PIREARG F R R 27 BB T RKT 0 LG R TS E RS
(NOSSy_4p B N 7 &3 %> #4431 G Bt L #1225 2005-2011#
L3547 2F tHIEERGESF o

& TOWARDS FIRST WORLD TALENT BASED J

Malaysia needs to close the gap to achieve the char  acteristic of a first-world
talent base

Labour productivity N Labour force with tertiary
US$ PPP* '000 per employee, ik'HEdt Iabo;(;(f)%rce education 3
Country 2009 ercentage, Percentage, 2007

2010, 5 I [ -
2010 - 266 | 2.2
Singapore :60,8 : |51.0 | 35.9
Republic of :
Korea 5;2'9 ; | 3.0
Finland 66.5 | 438 | 34.8
United § | 92.9 363 D
States ‘
Australia 17 :] 42.9 5 | 32.7
United § 67.2 L] 425 | 319
Kingdom : T

. | 786 36.0 | 256
Hong Kong - A '

A A

OECD average = 64.8 OECD average = 37.6 OECD average = 27.4

1 Adjusted to Purchasing Power Parity

2 Management, professional and other skilled occupations

3 Tertiary education is the educational level following the completion of secondary education, i.e. after 11-12 years of basic schooling. Colleges, universities, institutes of
technology and polytechnics are the main institutions that provide tertiary education

Source: World Bank Education Statistics, Economic Intelligence Agency, International Labour Organisation, Korea Ministry of Labour,
Singapore Ministry of Manpower, US Bureau of Labour Statistics
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4800% ~ » 2 W 9H 2900% ~ %% - #£:L 75 8600% ~ » 3744 6 5 800
£~ R5%2900% ~; @ § ko & & 2009# 4 2% 6600% ~; %= B
IR R AL 1t ) 0 OECD T35t i 8 37.6% #7+4c L 51%b. % » % f
43.8% B E R 42%1 > 2 RE A EAL36%: @ K RIEF 28.7%; % =
Ba A B4 L¥ 4 vt b OECD T $58 27.4%: &7 4 ~ 5 - £ B ~
B RPN 31% b 0 4 ik 25.6%70 5 B H_24.2%- (2011 # 3 ® 15-24 %
ZF o EAT G SR A251%; FEE Y 44T ek M TR

B okd Len 2015 & p R B2 4 33% H C BER R
T o 5 39%% 2% OECDz2 T 351 §_38% i+ B 2007 # 5 36% - % 2007
£ % 33%> 374vst B 20084 B i 49% - (LB )

T MNRBSIIDEVELOPED COUNTRIES

By 2015, we expect share of skilled positions to in crease to 33% of total
jobs, approaching developed countries' proportion

Skilled positions to increase to 33% ...to approach developed countries’
of total jobs from current 28%... proportion of skilled labour
% of total jobs % of total jobs
100 - "B B B 100
16
26
80 i . 80 |
i + Developed
60 1 60 countries
~39% Skilled
40 | 84 40
74 72 67
20 1 20
0 T T T 1 0
Malaysia Malaysia Malaysia Malaysia Malaysia Singapura Taiwan Korea OECD
1990 2005 2010 2015 2015 2008 2007 2007 2010
[ skilled

[T7] semi-skilled and Low Skilled

WA~: 20158 k& M1 b)2 P

11



-'.C_

omprehensive framework developed to improve TEVT by

2015
Some challenges alre gy B e —

How to improve attractiveness of technical
o Employer demand education for the students?

How to improve perception?

How to assist providers in attracting students?
How to clarify educational and professional
pathway?

How to forecast job
demand accurately?
* Which manpower
demand by sector by
20207?

 Where and what is the Matching
magnitude of the gaps? demand
nee

How to increase industry
linkage?
* How to promote closer
links with industry?

How to ensure TEVT offenngs
matches employability
requirements?

* Which technical content?

* Which other soft skills?

* Which courses by which

institutions? imizing

efficiency

e Governance

How to increase coherence of TEVT system?

« How to improve coordination between entities
involved (Ministries, agencies and private
providers)?

* How to clarify TEVT framework?

B4 2015 B %@ I B E 3 HE HF

e TEVT providers

* How to rationalise
the various
providers?

How to improve

teaching quality?

« How to increase the
number of qualified
teachers?

« Which performance
management model
and KPIs?

« Do we have the right
infrastructure?

Which operating and
business model to
increase
institutions'
efficiency?

e How to improve

utilisation?

* How to increase
demand-side
funding?

e What is the role of
Gowvt?

R ERE s £ SRBLAFEF - B4 F R>2020
EDERFEAAFRY S Mo Fed » TLAMRET A7 2 Fichifes §
R 3 E? S AKT D o wRRE A R RBRIBRERYT S Lk y AL
P2 R MRS R LB HBRE RS R A~ F % = AP
VIR o RS T R de ie g KB e B > O R KPLE S B
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A BEDRDNE  AeP R FURY o RPN Ao aAmEE? 5T
BEFBREDRM AL T JIT M AL o A ¥ FE
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Preface

Ask theright questions, get the right answers, then
WE MIGHT FIND theSOLUTIONS.

Less children, fertility rate, participation rat&/hy
labor supply is over demand?gh Unemployed??

Economic slowdowncutting down the demand,
Globalization polarizes income, chances afdL .

Skill gap issue! Wages too low? Youths (People)
too lazy, too pamperedRducation too outdated?

Parent expectation and mentatity
Toowhite than blue, justHuman Nature?

oY BEVT

R
Chinese Talpei Labor Forces Trend

M In the last decade, the overall number of labors péicipating in
Chinese Taipei labor market has been increasing e&pt during the
period of the Great Recession. The number has ineased from9.8
million in 2000 to 11.39million in October, 2012.

11500
11000 | 9,784,000 "
in 2000
10500 | 11,391000 in
10000 F Oct. 2012
9500 |
9000
P I O IFT O PO DO
I NN N N N I MR NN
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I‘EJ BEVT

Chinese Taipei Unemployment Trend

B The unemployment rate in Chinese Taipei was 5.17% 2002,
however it has been diminishing ever since.

B Due to the impact of the Great Recession in the saad half of the year
2008, the unemployment rate rose td.14%. In 2009, the
unemployment rate jumped t06.13%.

B The unemployment rate wast.33% in October, 2012.

6.13%
4109 in 2009
6 in 2008 )\.\
_—_ \a?

5.17% ¢ M ; \
in 2002 4.33%in
October, 201
Economic

crisis f
0 L

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 s

[ R 1

l‘ij BEVT

CT Workforce Development Indicators

Year 2007 2008 2009 2010 2011 2012
(Oct.)
Number of the 10,713 10,853 10,864 11,070 11,200, 11,391
Workforce
(in Thousand)
~Workforce 58.25 58.28 57.9 58.07 58.17 58.84
Participation Rate (%)
Unemployment Rate(%) 3.91 4.14 5.53 5.21 4.39 4.33

B Self-Sponsored 20,828 22,035| 27,490 23,077 21,337| 21,000

B Commission 39,607 32,750[ 33,763 36,893 41,011] 39,025

B Subsidize 12,091 11,418 23,431 11,897 11,532 9,856




I._\I BEVT
HR Vision: Inclusive Goals for Excelling Manpower

-, Nurture Quality Manpower with apprehension,
professionalism, innovation and resilience to elet@their
competitiveness in whole.

In line with the environmental fluctuations, cultivate
market-oriented demands, stimulate developments of
enterprises and individuals, and promote economic
prosperity and employment.

_. Effectively integrate and manage the Vocational Traings
resources within government, industries, academiaral
private sectors, providing cross-disciplinary, inclisive an

comprehensive trainings for the underprivileged.

I._\I BEVT
Development of Human Resources (1/2)

The four pillars of human resource developmenttaed relationship

Division and integration
of training and education
(Skill Certificate
Accreditation)

31



I.ll BEVT
Development of Human Resources (2/2)

Human resource demand and vocational training suppl
Short-, Mid-, and Long-term
*Human resourceupply
(Education, training, and
foreign worker recruitment)

Industrial & Economic
Restructuring plus
market information into

*Training Supply (Competency trainin
Pre-service training and on-job trainings

Vocational training operatiol
lanning and management

Long-term
Human resourcH

vocational training ( —— T
*TrainingDemand System \
demand 1. Policy (Planned) Training Demand:
(economyHuman Resource Policy) (Focus on developing
industry competencies or planning future trainiegndnd)
(Develop training demand for feature industriesp¢stional

training for specific subjects)

Short-, Mid-, and Long-term 2. Training Demand Evaluation:
*Human resourcdemand (Analyze industry and labor market and transforintib
(Industry manpower and training demand) (Investigate national, group amtividual
competency demand) training demands)

3. Real-time Training Deman¢Establishment and
winagemem of G2B and G2C real-time service plaisdr

I.ll BEVT
Distinction between Training & Education
\
® Education is basic, comprehensive and long-term.
® Training is specific, supplementary and short-term.
(flexible, holistic, in-time and targeted)
J
( : i ™
@ Education Training
~ ® Past theories Current skills
® Current students Current trainees
® Future questions Currermgroblems
J

? ® Education, training, and life-long learning

10
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l._\l BEVT

CT Human Capital Development

EDUCATION TRAINING EDUCATION plustraining ? Or
TRAINING plus education?
. 1 ~
On-the-job _ _ o
Common training Apprenticeship Trainings
Education
o \ Y,
General training, 7 <
Special for core .
Education competence Pre-job and
Vestibule Trainings
jigcatonl pecific trainings,
Education

r specific
rofession, trade

Between-jobs Training

11

33

i‘i| BEVT
CT Human Capital Accumulation
advanced competence from .
. higher trainin grrimanty by
Public Power g g private
sectors
advanced knowledge from | . it solid
Bsystem : : .
higher education foundation
Mprogram
lcontent _
Wfacility core competence from | Ly
’ fundamental training oublic agency
- general
core knowledge from services
compulsory education

12



l._\l BEVT
Strategies:
Know the Demand Effectively,

Manage the Supply Accordingly

Collect
information on Sponsor
the demand & Employment -
supply of the oriented
vocational Training courses

training

13

l._\l BEVT
Vocational Training Category
Pre-Job On-Job
Training Training
Public Private
Training Training

——

14
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".1 spyT Strategy Map of Vocational Training

Following Industry Development Trend
Improving Workforce’s Vocational Skills

Goal 1
Developing demand-

oriented vocational

Goalll 2 Goal 3

Establishing a complete
system to offer vocational

Efficiently improving
quality of vocational

trainings trainings trainings
T 1 < 1 ) T 1 1
strategy 1] Strategy 2 | Strategyd  Strategy 4[| Strategy 5 Strategy 6 || Strategy 7)} Strategy 8
Continuously
Efficiently Conducting Improvin Improving Integrating promoting Improving Adopting
grasping the |0 0 el g on-the- teenagers’ training planning, training the
esse'nt'lals of - job competency affalr_sd _and management, it SRR
training training to labors’ development provicing arrangement training competency
dtEES help with skills and TG ~and quality model to
andlinking § * ooy ment adaptationto || information improving develop
them up working to cooperation content of
with supply places workforce relationships vocational
managemen with training.
t vocational
training
partners
L . ______________ I L . L

I.ll BEVT

Pro'lects or Elans l

15

The Public Vocational Training System

Council of Labor Affairs I

Bureau of Employment and
Vocational Training

J

CT Youth Commission
Youth Vocation Training Center

Training Center of Veterans Affairs
Commission

Fisheries Agency Ocean Fishery

Development Department

Taipei City Government Department

Disabled Person Training and
Employment an Developmen
Training Division Division
L e L
[ |
Northern Training Cent’ Southern Training Center I

Taoyuan Training Cent(’r

Tainan Training Center |

Central Training Center'

Taishan Training Center '

of Labor Vocational Training Center

Kaohsiung City|Government
Department of Labor Vocational
Training Center

16



I’l| BEVT
The Public Vocational Training System 2013

Ministry of Labor 2013

|
Workforce Development Agency

\ Training Center of Veterans
! L Affairs Commission

Disabled and Vocational
Dlsadvantage.d. Trgl_nl_ng Fisheries Agency Ocean Fishery
Employment Division Division Development Department
[ ]
Keeﬁgg[‘%&ﬁ‘j‘ﬁlf;ien_ Yunlin- Vocational Training Center, Labor
Kinmen-Matsu Region Chiayiu-Tainan Region Affairs Bureau of Taipei/New Taipei/
Taichung/Tainan/Kaohsiung City
Taoyuan- Kaohsiung-

Hsinchu-Miaoli Region Pingtung-Penghu-Taitung Regio

Taichung-
Changhua-Nantou Region

17

I’l| BEVT
Training Centers and Training Partners under theBureau of
Employment and Vocational Training, Council of Labor Affairs

Liengchiang County
Kinmen Copty .,v'“* Taipei Gl BB Y 5 Northern Training Center
#,* Jurisdiction: Taipei,
e biiGR Keelung, Yilan, Hualien,
Kimen, and Matsu area
Training partners: 657

1. Taishan Training Center®™™"
(Workfoce development innovation center )

- 4 _ T = e 4. Central Training Center
B Jurisdiction: Taichung,

Changhua, and Nantou area

Training partners: 466

Changhua County

.
3. Taoyuan Training Center Nantou Coy

Jurisdiction: Taoyuan,
Miaoli, and Hsinchu area
Training partners: 335

. 6. Southern Training Center

~Jurisdiction: Kaohsiung, Pingtung,
Penhu, and Taitung area

5. Tainan Tra|n|ng Center Tra|n|ng partners: 398

Tainan Ci

Jurisdiction: Yunlin,
Chiayi, and Tainan area
Training partners: 341

Total:

1. 6 training centers

2.2,197 training partners (Including
government agencies, enterprises,
colleges, vocational training industry and
civil society) 18
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i.l] BEVT

Vocational Training Plan

Training
Property

Subject

Training Plan

19

i.l] BEVT

Conducting diversified market-oriented pre-job trainings

- ‘- ‘ Strategies ‘ Plans or Regulations

1.Unclear goals

—— | The
o of case
5_| - unemployed subjects’
(9] career
c - development
g Involuntarily 2. Employment
B Lot | g beeen
S H v echnical
o are policy conditions
N holders and career
o and
o Unemployed
= labors of U
nable to
g W the sustain
2 Under- livelihood
H g:mlsged during training
()
S
[
o
73
Requiring
— improvement
Training of available
training
systems categories and

training
quality

ﬁ.. Conducting diversified
market-oriented pre-job
trainings to create
manpower needed by

P market demand.

2. Providing training
consulting service and
introducing adaptive
trainir_lg_ ) o

\3. Subsidizing training fees

1. Diversified and
ragmatic pre-job
training plan

2. Training plans for
talents in several
strategic targeted
industries

3. Providing convenient
information service.

Offering living allowance

L during training to help

trainees settle down

1. Maintaining relationship with
training partners, and
establishing a comprehensive
supply system.

Improving check-and-
balanceduring training.
Determining entering and
withdrawal mechanisms
according to job market and
evaluation results.

w N

37

1. Employment Insurance Act
2. Measure for the

Implementation of the
Employment Promotion
Allowances

1. CT TrainQuali System

(TTQS)

2. Establishingregulations

for investigation operations

3. EstablishingKPIs




gl BEVT

Upgrading Manpower’s Job Performance and Skills

i BT - T

Encouraging Insufficient 1. Cooperating with private training

labors to Labors| | investment institutions to provide diversified-
H» With L pf in man- pragmatic-oriented training courses.
> self- jobs power, 2. Subsidizing participating labors,
learning long working with 80%~100% training fees i.e.
hour NT50,000 (US$1,600)n 3 years per

erson.

Plans for investing in industry
talents: Encouraging cooperation

between industries and the academia

to provide labors diversified training
courses.

Improving on-service

Cooperating with unions
to improve labors'

labors' self-learning plansz]

to improve training quality.

3. Discovering and encouraging those
with good training quality to spread out
the value of focusing on training quality.

quality

?)Auasl?:]n(gss Small scale;| (1. Encouraging business entities B
entities into"> EUET > tl_rl‘:-],:t-id 0 develop_ t_ra|n|ng systems and Helping business entities with
learnin s resiolur?:es offer subsidies. their human resource
g ' 2. Encouraging business entities to improvement plans: _
organiza- traini ivity £ Individual: Increasing
Hoe co-sponsor training activity for indiviatalblsiness
their employees to share training entities' willingness and
resources and to expand their gbllllty Pto cotn uct tlrz;umr_lgs.
A R 00l I Promoting pool trainings
t hugzziazsources for industries by business entities.
Infrastruc- 1. Establishing standards for training CT TrainQuali System
ture for Enterprises guEllty- . , ) (TTQS) and promoting
P | and training . Establishing guidance mechanisms to ¢
training institutions help enterprises and training institutions eams

Chinese Taipei's HRD
InnoPrize:
Commending role-model

enterprises and individuals

gl BEVT

Improving Teenagers' Employability to the Job Market

I LY e B e

 Bitaranee ) /1. Cooperating with universities' N

~

o

38

vouths | | University between programs to introducing trainers Subsidizing universities /
N Stzlldents N fggﬁé’;% gr?d N from industries with working g?gggaemsst(zveiiﬂviﬁc?ustry
years i )
ARE efore and the myth gxgﬁrlenceshto Inarrgvy tdhe ?gps pragmatic courses,
students graduation) 0”0;?1 etween S(? 00IS ana Inaustries. working experience
Jarke 2. Implementing core competency courses, and general core
and career guidance to establish competency courses).
I N\ ,
Low \\ correct concepts of employmery >
152808 | |education — - Vocational training
A i jun(ior)" background  |gf Providing long-term demand-oriented | project with dual systems
high schoo andl Web"?‘lk trainings by Student-trainees systems (Age 15-27)
diploma employability to meet manpower demands. Student-trainees
\ Programs (Age 15~29)
‘zﬁgtgrse /Employability\ /1.Developing practice and training model 1) -
NOT Age 15-28| gaps N connect manpower demands within Youth Placement Flag-ship
students The and training centers' jurisdictions to help 9| ;P-rogt;r'atm_ .
graduated sl eiem: youths go to the job market smoothly. .o-tjtraining )
:Nolrjkilnlg 2.0ffering training allowance so youths can L 2"32{1“?;1%" practices and o-t:j
\experiences Y, _ participate in training without wornes/
4 K N\
Age — 1.Enlarge learning scopes - -
18~29 b Skil gaps | 2.Enhance mindsets Training Subsidies for
Ehet ’ 3.Integrate with PES, to guide the Unemployed Youth
graduate youth with systematic trainings 2




I‘!] BEVT

Youth PlacementFlag-ship Program

Relay Model

VTC coordinates with
private sector with
employment in mind to
target youths with skill
but no working
experience, providing 3
months on-job-training.
Private sector provides
allowance during
training period (BEVT
subsidizes US$400/
month). Trainees have
priority in getting jobs.

Growth Model‘l

Employers work with

% VTC to create student-
@ trainee program, BEVT

% reviews the program
@, | and provides allowance

Placement
Flag-ship

aiming at narrowing the
employability gap.

To narrow the employability gap, VTC developed job-
&-market-oriented training courses. VTC self-
sponsored VT programs. After the trainings, traines
referred to private sector for another 3 months onjob-
training. Private sector provides allowance (BEVT
subsidized US$400/month), private sector is entitlieto
having the priority in hiring the trainees.

I‘!] BEVT

Program _ for the training expenses,

23

Subsidize Colleges for Placement Programs

Target Areas:
4 Distributions
+ Financial

¢ Digital Contents

¢ Management/Administration ¢ Human Society & Education
¢ Mgt of Info systems ¢ Electronic Technologies

+ Tourism
+ Medical & Domestic cares

¢ Metal Electric

Course
oriente
d

dn-da1s

ssauannnadwo)

T
=

Buiuue|d

laale) [99X3

Integrating industrial resources,
rovide market-demand vocational trainings

39
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The Industry-Academia-Government Collaboration Progam

Industrial Bachelor Program
Tr|pIe Wins

Dlpl’o—m\a & Skills &
Ceﬁt-iﬁea%e)s

Education

l\

Jobs &

Employments

1" "%

Academia

—

Industry

=
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Three Models of Industrial Bachelor Program

Model “1+1+
Bachelor degree holders
Istyear. VTIC &
universities joint to

deliver trainings &
bachelor program courses
respectively

2nd year: internship/
recruitment at industry;
finish bachelor course

(<

* \Model “1+3”
AGETE=22
styear: skill training at VTC
n the daytime; 15t year school
ourses in weekday evenings o
eekends; signing advance- )
mployment contract with
roject industry; economyCIass
license test
nd ~ 4h years: field training
r formally employed by
ndustry; finish school
classes in weekday,
evenings or weekends

’s

40

—

——
- PR =

Model “3+4”

Age 15-22

1styear: school education

2nd year: skill training at

VTC in the daytime; school
courses in weekday evenings
or weekends; economyClass
B license test

3 year: field practice at
industry; finish school
education

4t ~ 7h years: formally
employed by industry; college
classes & government OJTs
in weekday , evenings or
weekends

26



I’l| BEVT
The Industry-Academia-Government Collaboration
Program Model I- “3+4"

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

. s .
ality labor conditions

.......... L

Senior Vocational Highs ( Evening Technological Collegeq 4 years

School education in

weekday evenings or School educati evenings or
Neekena

School
education

-
.
.
.
.
.
.

--------------------------------------- Further study

Acquire high-school diploma,
Student . skill license, professional
skill, job, further education

job

Military service

27

I’l| BEVT

The Industry-Academia-Government Collaboration
Program Model IlI- “1+1”

o Full employment 2-year Bachelor Program PV
employability
) Istyear : pre-
i » recruited by
S— enterprises, university
course, skill training
= > 2nd year:
%f internship/employed
— at enterprises,
t-K university course, OJT
Leap over
technique 1styear 2nd year
threshold

Acquire 2" bachelor degree

28
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Future Directions
public sectors

at least in any economy

ood preparation enables our

e withitting-edge or tailor-
competltlon or self-survival.

a BEVT
Conclusions

ntality Parents need re-
and dramatically than youths

ra|n|ng ~ Certification -~
I Training Model.
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Thank you for
your attention

Appreciate your comments
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