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Cuts, closures, changes of
governance - it's oftendifficult
tolook beyond theimmediate
short-term problems. But raising
oursightsandthinkingabout the
futurerole thatmuseums can
play insociety could unleash
pent-up creativity and help
determine the direction of
museums over the nextdecade.

Moves towards further
independence, political change
and financial belt-tightening
mean the role of museumsin
society and the environment
they operateinisundergoing
atransformation. Conference
themes look at how we canface
up toand embrace change.
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The cultural repercussions of
devolutionand whatitmeansfor
individual and collective identity
isexploredin One Nation? The
Social Justice theme looks at how
museums can tackleinequality,
and Museums 2020 invites
delegates todiscuss their future
vision formuseums.

Togetthe mostoutof thisevent
make sure you discuss, debate
and network - it's your

conference.

Sharon Heal

Head of publicationsand events,
Museums Association




Wednesday

1730-1900
Conference tweetup
Jekyll & Hyde Pub

1900-2100
Networking reception
Scottish National Portrait Gallery

Thursday

Summary

One Nation?

Coordinated by Rowan Julie
Brown, director, National Mining
Museum Scotland

Inthe context of fractious
political debate on the topic of
independence and changing
governancein the Britishsles,
thistheme explores the
existence of adiscernible
nationalidentity and questions
how and why nationhood
impacts onmuseums.

Social Justice

Coordinated by David Anderson,
director, AmgueddfaCymru -
National Museum Wales

Aswe stand onthe brink of the
most significant cutsin public
expenditurein livingmemory,
isthe role of museums insocial
justice aluxury of therelatively
affluent Noughties? Or,
alternatively, isitacore
commitment thatis more vital
thanever? And, asmany
museums reduce their provision
foreducation and community
participation, how canthe
resources thatremain be applied
more effectively?

Museums 2020

Coordinated by Nat Edwards,
director, Robert Burns Birthplace
Museum

Museums 2020 is the Museums
Association's project to create
and campaign forabold and clear
vision of museums and their
publicimpact. What difference

can museums make toindividuals,

to communities, tosociety and
tothe environment? This theme
provides opportunities to
critically examine the purpose of
museums with aview to building
an ambitious and unified vision
forthefuture.

Thursday

0730-0830
0745-0830
0800-0845
0900-0930
0930-0950
0930-1730
0950-1040
1000-1730
1040-1715
1040-1140

1145-1245

1230-1400
1230-1400
1300-1400
1405-1435
1440-1540

1525-1615
1615-1715

1720-1805
1810-1820
1845-2100

Behind-the-scenes tour: National Museum of Scotland

Behind-the-scenes tours: Scottish National Portrait Gallery; Museum of Edinburgh

Networking breakfast for first time delegates

Keynote: Fiona Hyslop

Setting the scene: introduction to the conference themes
Exhibition open

Coffee

Museum Practice workshops

Smarter training sessions

Concurrentsessions:

Being British

Thejustmuseum

The futureis now

The elephantin the room

Three stepstoheaven

Business culture - does it matter?
Concurrentsessions:

Speak out

Teaching museums: shaping the next generation
Knowledge exchange: let a thousand flowers bloom
IntoIndia

Never mind the curriculum, where's the beef?

Lunch

Careerssurgeries

Fringe meetings

Keynote: Aamer Anwar

Concurrentsessions:

Devolution deficit?

Save the children

Into the Dragon’s Den, winning arguments for museums
Café Scientifigue: exploring the science within your collection
Expanding horizons

Coffee

Concurrentsessions:

Let'sgetdigital

Shifting populations: museums and galleries of migration
The playful museum

What the doctor ordered

Unlocking the past

Museums Association Annual General Meeting
Presidential address: Vanessa Trevelyan

Networking reception: National Museum of Scotland

Harris 1&2
Pentland
Pentland
Cromdale
Cromdale
Cromdale
Ochil2

Pentland
Moorfoot
Tinto
Fintry
Kilsyth
Harris 1&2

Pentland
Fintry
Tinto
Moorfoot
Kilsyth
Cromdale

Cromdale-MAstand
Harris 1&2; Carrick 1,2

Pentland

Fintry
Moorfoot
Pentland
Tinto
Kilsyth
Cromdale

Pentland
Fintry
Tinto
Moorfoot
Kilsyth
Pentland
Pentland



Wednesday

! National Heritage
MM Science Forum | [

. tweetup
g‘.

| Jekyll&Hyde Pub,
Hanover Street, EH2 1DR

The National Heritage Science Forum brings together many disciplines under \
the wide-ranging, interdisciplinary heritage science umbrella. It provides a '8
platform to address the research and practice needs of institutions interested L"'-I 1900-2100

in or engaged with heritage science in order to enhance public benefit. > Networking
reception

For delegates and exhibitors
. arrivingon Wednesday there
will be an evening reception

. atthe Scottish National
Portrait Gallery.

Sponsored by:

/ —
| APPLEYARDS

%

*The Forum will bring together the sectors
involved in heritage science, and indeed
both the researchers in universities and the
end users of heritage science’.

Sarah Staniforth
Museums and Callections Direclor, National Trust

www.heritagescienceforum.org.uk

n Mational Herilage Science Forum UK

n Follow us @HertSci_UK

B Aris & Humanities
Rezzarch Coundl

0730-0830
Behind the
scenes tours

Your choice of behind-the-
scenes breakfast toursof the
refurbished National Museum
of Scotland, Scottish National
Portrait Gallery or the Museum
of Edinburgh.

0730-0830

National Museum of Scotland
Tea, coffee and pastries will
beserved.

0745-0830
Scottish National Portrait
Gallery

0745-0830
Museum of Edinburgh

Placesarelimitedandare
available on afirst-come
first-served basis. Meet at
the front of each venue for
the Scottish National Portrait
Gallery and the Museum of
Edinburgh. For the National
Museum of Scotland meet
atthe Towerentrance.

. Thursday

0800-0845
Networkingbreakfast

Harris 1&2

If it's your first time at conference
oryouhaven'tattendedfora
fewyears, then come along
foracoffeeand meet fellow
delegates. Findoutthe
opportunities onofferand
learn some top networking
tips to make the most of your
conference experience. Places
arelimited. Tea, coffee and
pastries willbe served.

0900-0930
Keynote: Fiona Hyslop

Pentland

Fiona Hyslop, cabinetsecretary
for culture and external affairs,
welcomes delegatesto
Edinburghand outlinesthe
progress on theimplementation
of the Scottish Museums
Strategy.




Thursday continued

0930-0950
Setting the scene:
introductiontothe
conference themes

Pentland

The coordinators of the
conference themes pitch
theirsessionsandexplain
why you should follow
theirtheme.

Speakers: Rowan Julie
Brown, director, National
Mining Museum Scotland.
David Anderson, director,
Amgueddfa Cymru - National
Museum Wales. Nat
Edwards, director, Robert

B e M

1040-1140
Concurrentsessions

One Nation?
BeingBritish
Pentland

Following theill-fated campaign
forthe Museum of British History,
speakers willdebate whethera
monothematic presentation of
Britishidentityis either
achievable ordesirable. This
sessionwillexplore the different
interpretations of identity across
UK museumsand question the
motivations underpinning
presentations of identity and
how itimpactsonourvisitors.

Chair:RowanJulie Brown,
director, National Mining
Museum Scotland.

Speakers: lain Watson, director,
Tyneand Wear Archives and
Museums. Zelda Baveystock,
trustee, Migration Museum
Project. Neil Curtis, head of
museums, Aberdeen University.

Museums 2020
The futureisnow

Tinto

Adiscussion on the big question
-howwillmuseums make a
difference tothelife of people
in20207 Led by surprise guest
speakers fromthe future.

Chair: Nat Edwards, director,
Robert Burns Birthplace Museum.

Speakers: From the future..

SocialJustice
Thejust museum

Moorfoot

Should social justice be at the core
of every museum, informing all
aspectsof theirwork?Istherea
shared definition of the termand
whatdoes it take todeliver this
agenda? Delegates will reflect
onthevalues of social justice
andwhatitmeansindifferent
contexts through roundtable
discussions facilitated by people
whohave actively promotedthe
social justice agenda.

Chairs: Virginia Tandy, trustee
Heritage Lottery Fund. Victoria
Hollows, contemporary arts
and museum manager, Gallery
of ModernArt, Glasgow.

Speakers:Jocelyn Dodd,
director, Research Centre for
Museumsand Galleries,
University of Leicester. Tracy
Ann Smith, co-chair, Diversityin
Heritage.Jim Tough, executive
director, Saltire Society.

Theelephantin
theroom

Fintry

Natural history collections
are under threatbutare vital
fortaxonomicresearch,
environmental monitoring
and education. The number of
specialist curatorsis declining,
soshould collections be
redistributed to centres of
excellence orare there other
solutions fororphaned
collections?

Chair: David Cutler, honorary
research fellow, Kew Royal
Botanic Gardens.

Speakers: Graham Oliver,
keeper, biodiversity and
systematic biology, Amgueddfa
Cymru - National Museum Wales.
Darren Mann, curator of
entomology, Oxford University
Museum of Natural History.

Threesteps
toheaven

Kilsyth

Museums exist for their
visitors butalltoo oftenthey
getlostdown the cracks. This
interactive session will provide
aninsightintohow tomake
museum decisions visitor-
centred. Delegates will discuss
the questioninrelationto

the motivations of three key
groups: visitors; audience
advocates; andleaders/
decision-makers.

Chair: SusieFisher, director,
the Susie Fisher Group.

Moderators: Ben Gammon,
director, Ben Gammon
Consulting. Helen
Featherstone, chair, Visitor
Studies Group. Melissa
Bentley, visitorresearch officer,
Victoriaand Albert Museum.

Business culture
-doesitmatter?

Harris 1&2

Asessionfrom UK Trade &
Investment, the government
organisation that helps UK
companiesdo business
overseas. Foranyone wanting
theirorganisation to make new
contactsinternationally. Coffee
and biscuits will be served.

Speakers: Richard Parry,
head of unit, UKTISector Team.
Mark Taylor, director,
Museums Association.

supportedby | JKC I
TRADE & I

INVESTMENT

1145-1245

Concurrentsessions

Speak out

Pentland

Disabled culture professionals
with significant experience

will provoke discussion about
disability access, equality and
inclusion and share good practice.
Be prepared to take afresh look
attopicssuch astheenduring
under-representation of disabled
peopleinthe workforceand the
right for disabled people to
participatein culturallife on
‘equalterms’ granted by the

UN Conventionon the Rights

of Persons with Disabilities
(ratified by the UKin 2008).

Chair: Marcus Weisen, ethics
committee, European Centre
for Cultural Accessibility.

Speakers: Tony Heaton,

CEQ, Shape. Delphine Harmel,
adviser, Culture and Criminal
Justice, French Ministry for
Culture. Edwards Richards,
managingdirector, Cutting Edge
Design.

Teaching museums:
shaping thenext
generation

Fintry

Arewe supportingthe
development of the skills that
future museum professionals
needorisourtraininglagging
behind society's expectations?
A panel of specialists challenge
current thinkingand debate
whether museums should takea
more proactive role, using their
in-house staff totraininterns
invocational skills.

Chair: Charlotte Holmes,
museum development officer,
Museums Association.

Speakers: HannahLake,
relationshipmanager, museums,
Arts CouncilEngland (East).
SheilaWatson, seniorlecturer
and programmedirector, School

of Museum Studies, University of
Leicester. Bill Seaman, assistant
head of museums, Norfolk
Museums and Archaeology Service.



Thursday continued
1145-1245

Concurrent sessions

Knowledge exchange:

letathousand
flowersbloom

Tinto

The debate about the supposed
conflict between academic
excellence and community
engagementhas become
polarised. Speakers argue that
museums deal with different
types of knowledge andin
engaging with awide range of
audiences, itis crucial that they
are given equal weight, not fixed
inahierarchy.

Chair: Ellen McAdam, head
of museums and galleries,
Glasgow Museums.

Speakers: Piotr Bienkowski,
consultant. David Gaimster,
director, the Hunterian,
University of Glasgow.

NB this session is 45 minutes long.

10

IntoIndia

Moorfoot

Acriticallookat what can be
learnt from museumsinvolved
in cultural exchange with India,
including what Indian partner
museums are seeking from
collaborationand howarange
of museums canwork more
closely with the country.

Chair: HenriettaLidchi,
keeper of department of world
cultures, National Museums
Scotland.

Speakers: Martin Roth,
director, Victoriaand Albert
Museum. Tasneem Mehta,
managing trustee, Bhau Daji
Lad Museum, Mumbai. Sujata
Sen, director, British Council
EastIndia.

Never mind the
curriculum,
where's thebeef?

Kilsyth

This session explores how
different curriculaacross the
nations candistort the learning
impact of museums, and how
museums can find ways to
make learning deeper, reach
audiences’ emotional roots and
connectus with collections.

Chair: Nick Winterbotham,
chair, Group for Educationin
Museums.

Speakers: Sarah Cowie,
museums education officer,
East Lothian Museums Service.
Robin Clutterbuck, consultant
director, White Rook Projects.
Sandra Stancliffe, head of
educationandinterpretation,
English Heritage.

1405-1435
Keynote: Aamer
Anwar

Pentland

Aamer Anwar was brought up
inLiverpooland came to study
inScotlandin1986. He is best
known for campaigning for
justice for murdered waiter
Surjit Chhokar. In 2008 he was
putontrial for'contempt of
court'forcomments he made at
the end of a terrorism trial. He
was acquitted and vindicated
following the successful appeal
of Mohammed Siddique in 2010.

He was Tommy Sheridan’s
solicitorandin 2011 presented
adossier to Strathclyde Police
alleging criminality at the News
of the World. With his own firm
basedin Glasgow, polled as one
of top tenmost influential

...- peopleinlaw, heis considered
tobeone of Scotland's leading
criminal defence lawyers.

Anwar will address conference
about his personal vision of
culturalidentity and therole
museums can play in promoting
social justice.

1440-1540
Concurrentsessions

One Nation?
Devolution deficit?
Fintry

Does more local control of

museums increase accountability,

ordoesitsimply increase cost?
Thissessioninvestigates the
potentialimplications of greater
devolutiononthecultural
sector, examiningissues from
multilingual interpretation to
theimpactonthe public purse.

Chair: Henry McLeish, chair
of trustees, National Mining
Museum Scotland.

Speakers: David McCrone,
researcher, Institute of
Governance, School of Social and
Political Science, University of
Edinburgh. Ellen McAdam, head
of museums and collections,
Glasgow Museums. Mark Taylor,
director, Museums Association.

Social Justice
Savethe children

Moorfoot

This session covers the reality of

participation poverty, the ways
inwhich museums and galleries
canmake areal difference and
how approaches takenin Wales,
England and Scotland are
changing thinking about tackling
child poverty.

Chair: David Anderson, director

general, AmgueddfaCymru -

- NationalMuseum Wales.

' Speakers: Huw Lewis, minister

forhousing, regenerationand
heritage, Wales. Carol Rogers,
executive director of education,
communities and visitors,
National Museums Liverpool.

Siobhan McConnachie, research

manager forlearningand
audiences, Glasgow Museums.

Museums 2020
Intothe Dragon’s Den,
winning arguments
for museums

Pentland

We often make a passionate case
forthe difference museums make
toindividuals and communities
butcanaselectionof recent
museum projectsstand up tothe
scrutiny of influential decision-
makers from outside the sector?

Chair: Nick Winterbotham,
Nick Winterbotham & Associates.

Panellists: Aamer Anwar,
Aamer Anwar & Co. Lesley
Riddoch, managingdirector,
Feisty Productions. Malcolm
Fraser, Malcolm Fraser
Architects.

Speakers: Christine McLean,
community engagement
manager, National Museums
Scotland. Harriet Goudie,
assistant outreach officer, Tyne
and Wear Archives and Museums.
Chris Speed, reader, Schools

of Architecture & Landscape
Architecture, Edinburgh College
of Art. Fiona Hutchison,
University of Exeter. Esme Ward,
head of learningand
engagement, Manchester
Museum and the Whitworth
ArtGallery.
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Thursday continued Expandinghorizons glaabEvals Theplayfulmuseum Unlockingthepast 1845-2100 /{f
1440-1540 Kilsyth Concurrent sessions Tinto Kilsyth Netwgrk1ng
. " ; - : ; reception
C Inthe current economic climate L Through aseries of participatory  Canusing museum objectsreally
oncurrentsessions . / => 5 , ; . ; ! .
many museums are exploring Let's get dlgltal andplayfulactivities thissession make adifference to prisoners National Museum of Scotland
o N the commercial potential of demonstrates how Manchester  lives? Case studies explore the .
Café Scientifique: international partnerships.Yet ~ Pentland Museum has begunto putthe link between crime and social A”debgaﬁs anld EXh’EbI’EﬁrS
i ; thereisastrongmoralcasefor  Thisyearforthe first time the Happy Museum principles exclusion, and the value of areinvitedto celebratetne
ex_plo_rmg the SCIENCE 3 e ethical approach aimed Heri%/age Lottery Fund will into practice. offenders working withreal culmination of the MA's
within your collection  atsharingskillsandincreasing  supportdigital-onlyinitiatives. Chair: Mandy Barnett, director, Mtseumobjects. ¥ Effective Collections SChep“e
Tinto dialogue. Using case studies This sessionlooks athow such MB Associates. I " Chair:HelenaGillis, sector - gﬁg@gﬁgt#‘jh??'rzc“esﬁfoﬂSvi”
N . from contemporary workinthe  projects can enhance meaningful _ . accountmanager, learningand B 3iso host the MA's exhibitor
Cafe SCIentIﬁque prOVIdesa Ba|kanS,thIS S.ESSIOI']II']VI‘EeS engagementv\”th aud|ences and Speakers.stual‘t Lester, senior access MuseumS Ga”erles f o
placewhereanyonecancome  delegatestodiscuss howwe three practitioners will explore lecturerin play and playwork, Scothnd awards, followed by a ceilidh.
todiscuss the latest scientific might do this effectively. i University of Gloucestershire. cotiand. .
] cien opening up the use of content. y Sponsored by:
research andinterestingissues. Chair: Sally MacDonald . . Charlotte Derry, consultant. Speakers: Carlotta Goulden-
Hear from museums running directon mt’seumsand blic Chair: JoReilly, head of AlisaStrachan, deputyvisitor  Allum, director, Stretch. Claire )
theirown cafés, explore the enaa elment Universitp participationandlearning, servicesmanager,Manchester  Coia, Open Museum curator, o
science behind your collection Coﬁ]egge London. y Heritage Lottery Fund. Museum. Victoria Grant, family ~ Glasgow Museums. Rachel }ﬁﬁ]lﬂ_l_! BECK
andgetsupportto makelinks ) Speakers: Sally MacDonald, programme coordinator, Forster, PhDstudentandart
with scientists and scientific Speakers: Diana Walters, director, museums and public Manchester Museum. teacher, University of Leeds CLICKNETHERFIELD
organisations. museum expert, Cultural engagement, University College and HMP Wakefield.
i Eli Heritage without Borders. London. AnraKennedy, content
Femce sconcacommunicator, TatianaCuieticanin, director,  and parinershipsirecto, Whatthe doctor 1720-1805
Sbeakers:D Dal " National Museum of Serbia. Culture24. ordered M = A ot
peakers: Duncan Dallas, useums Assoclation
) e e . Moorfoot
director, Cafesdentifique. Shifting populations: SN Annual General
natural sciences, Leeds Museum museums and exé)slgﬁepsetrrl]eenrelgli\{\ilgsro? op Meeting =
Discovery Centre.Kenny gallenes of mlgratlon collaborative workingbetween  pantiand
Webster, informal learnin entlan
A nng , the health and museum sectors ,
manager,lThllnktankSCIEI‘\CE Fintry andincludes case studies from Melmberls .canf'lmd outaboutthe
Centre'Blrmlngham' Canmuseums COﬂtrIbutetO Manchester's Health+Culture MASlaCtIVItIESIn the|aStyear
NB this session is 45 minutes long. agreater understanding of partnership programme. iﬂﬂtli I’(EjS Dlagsforthﬁxﬁpr\ahea(é.
migration and population Chair: Esme Ward, head of nudes theannua AT ) 3
movem?fantacross:the UKand learning and engaglement, —
Eluurgepuer-ny‘v‘igfksj\;?[ﬂ lr?ltijkrsaer‘]i Whitworth ArtGalleryandthe  1810-1830
groups, therole ofmusegums Manchester Museum. Presidential address:
in changing attitudes, and the Speakers:Wendy Gallagher,  \/anessa Trevelyan
interpretation of significant partnershipartsfor health
historic migrations and the manager, Whitworth ArtGallery  Pentland
lessons they provide for today. and the Manchester Museum. .
L. B . 4 David Cain, director of charities, MARresident vanessallrevelyan
Chair: lain Watson, director, Central Manchester University outlinesthe state of the sector
Tyne and Wear Archives and Hospitals NHS Foundation Trust, 2nd thepriorities forthe year.
Museums.
Speakers: Chris Whitehead,
professor of museology,

International Centre for Culture
and Heritage Studies, Newcastle
University. Simone Eick, director,
Deutsches Auswandererhaus
Bremerhaven/German
Emigration Centre. KylealLittle,
keeper of history, Discovery
Museum, Tyne and Wear Archives
and Museums.
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Other events 1100-1800

Helping museums & galleries » Marketplace
; Smarter training Strathblane
adapt to new environments |
A Ochie Meet and discuss your work with
L ovatano rieine  tnd e e R 1040-1140 avariety of sector organisations
LS VIiSsILHL. | Ll 1510 2 11t 001 ) 1 Unlocking potential andspecialistgroups.
Anintroduction to coaching skills
Trainer: Lucy Shaw 1230-1400
1200-1300 Career Surgeries
Advocacy
How toidentify key stakeholders Cromdale - MA stand
and_reacl']polltlc_lans . 15 minute appointments can
| Trainers: Maurice Davies be booked at the MA stand for
and Helen Wilkinson one-to-one careers advice.
1435-1535
Running effective meetings Museum Practice
How to enable people to
contribute effectively. WOI’kShOpS
Trainers: Caitlin Griffiths Cromdale

and Helen Wilkinson )
Aseries of workshops that

1615-1715 . highlight best practicein
Diversifying funding streams museum projects.

How todiversify fundingand

find new partners. 1000-1030
Trainers: Caitlin Griffiths Writing great blogs and tweets
and Lucy Shaw 1100-1130
Lightingand object care
1300-1400 1200-1230
Ty i i Digital storytellingandthe
Our services include: Fringemeetings National Museum of Scotland
+ Estate Strategy + Planning and Environment +  Valuation Mus_eums Galleries Scotland 1400-1430
+« Building Surveying + Sustainability = Business Cases Harris1&2 } Internshipsin practice
+ Prolect Managa i o' Lpate Kiknaai . Ratin Anupdate on the national
s el e LRl Ll strategy for Scotland'smuseums 1500-1530
I andgalleries. Using mobile technology
Education Syndicates:amodel for NMUSEUMS
Meet us at the conference today sustainable, significantmuseums 1600-1630
Carrick1 Opening up collections to blind
| Robert Kingham The National Centre for and partially-sighted visitors

Jlames Sheppard Vicky Woollett

Citizenship and the Law's new 1700-1730
modeltoengage with the public. Managing digital media
Places limited.

07T 735552 o7 587 173

See your exhibition guide for

Rural Museums Network =

ﬁ Carrick2
Update and plans forthe
y ! . digitisation and interpretation of
www.djdeloitte.co.uk/culture&heritage distributed national collections
isheppard@ddeioitte.co.uk data. Formembers and non-
members. Places limited.

LSy Drivers Jonas Deloitte.
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Friday
Summary

0730-0830
0745-0830
0900-1000
0930-1640
1000-1115
1000-1115
1000-1630
1030-1630
1115-1215

1220-1320

1305-1430
1330-1430
1330-1430
1430-1500
1505-1605

1535-1640
1535-1640
1640-1730

Behind-the-scenes tour: National Museum of Scotland

Behind-the-scenes tours: Scottish National Portrait Gallery; Museum of Edinburgh

Keynote: Martin Roth
Exhibition open

Coffee

Careerssurgeries

Museum Practice workshops
Smarter training sessions
Concurrentsessions:

Philanthropy and fundraising - myths and reality

Godigital:an holisticapproach

Stage struck

| object! Working through conflictin museums
Child's play

Concurrentsessions:

Stronger together

Participation: upping the ante

Great lies to tellabout museums

Hold the front page

Crash - tackling risk and mortality

Lunch

Fringe meetings

Working together to develop skills and training
Keynote: Mark O'Neill

Concurrentsessions:

International identities

Cultural rights - irrelevance or priority?
Getyourbloody tools out

Ethical dilemmas for the 21st-century museum
The social museum

Coffee

Careerssurgeries

Storyteller: Donald Smith

Pentland

Cromdale
Cromdale
Cromdale - MAstand
Cromdale

Ochil2

Pentland
Fintry
Tinto
Moorfoot
Kilsyth

Fintry

Tinto

Kilsyth

Pentland

Moorfoot

Cromdale
Carrick1,2,3&Soutra
Harris 1&2

Pentland

Tinto

Fintry

Pentland

Moorfoot

Kilsyth

Cromdale
Cromdale - MAstand
Pentland
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Friday

0730-0830
Behind the
scenes tours

Your choice of behind-the-
scenes breakfast tours of the
refurbished National Museum
of Scotland, Scottish National
Portrait Gallery orthe Museum
of Edinburgh.

0730-0830
National Museum of Scotland

0745-0830
Scottish National Portrait
Gallery

0745-0830
Museum of Edinburgh

Placesarelimitedandare
available onafirst-come
first-servedbasis. Meet at the
front of each venue forthe
Scottish National Portrait
Gallery and the Museum of
Edinburgh. Forthe National
Museum of Scotland meet at
the Tower entrance.

0900-1000

Keynote:
MartinRoth

Pentland

Martin Roth, the director

of the Victoriaand Albert
Museum, will give akeynote
addressbased on his
observations of the museum
sector, includingreflections
ontheopportunitiesand
challenges of international
work and partnerships within
the UK. The address will

befollowed by a Q&A session.

1115-1215
Concurrentsessions

Philanthropy and
fundraising - myths
andreality

Pentland

How can we increase fundraising
outside London? Why does the
Westminster governmentseem
tobe obsessed with
philanthropy? Will people really
give money to museums on

their mobile phones? Allthese
questionsand more will be
addressedinthis session. Italso
looks at what supportis available
to help strengthen fundraising
skills and the sustainability of
collections and museums.

Chair: Sandy Nairne, director,
National Portrait Gallery.

Speakers: Keith Nichol, head
of philanthropy and fundraising,
Department for Culture, Media
and Sport. Peter Phillips,
chairman, Birmingham Opera.
JanetBarnes, chief executive,
York Museums Trust.

Godigital: an holistic
approach

Fintry

This sessionexplores the
importance of developinga
digital strategy. It will provide
insightinto how organisations
canincorporatedigitalintoa
holisticapproach that meets
wider organisational and public
engagementobjectives and look
athow tousedigitalengagement
asacatalysttodrive
organisational change.

Chair: MiaRidge, chair,
Museums Computer Group.

Speakers: Hugh Wallace,

head of digital media, National
Museums Scotland. Michael
Woodward, commercial director,
York Museums Trust. Carolyn
Royston, head of digital media,
Imperial War Museums.

Stagestruck

Tinto

Canvisitorsandstaff beseen
as"performers”? This session
explores what might happen if
we think of our galleries as sets
and our collections as props, and
how we could work differently
if we think theatrically.

Chair: Paul Bowers, museum
consultant.

Speakers: Sarah Punshon,
curator, Darwin Centrearts
events programme, Natural
History Museum, London.
Benjamin Gerlis, setdesigner/
theatrical consultant. Joe
Savage, interpretation manager,
National Railway Museum.
JoannaMarschner, senior
curator, Kensington Palace,
Historic Royal Palaces.

Iobject! Working
through conflictin
museums

Moorfoot

Recent studies show that
conflict - expressingand
debating differences - is critically
important forindividuals’
expression of identity. Yet
museums traditionally avoid
conflict, seekinginstead
neutrality or consensus. This
sessionis foranyone whofinds
theidea of working through
conflictchallenging, and
explores how conflict might

be used productively inwork
with audiences.

Chair: Sally MacDonald,
director, museums and public
engagement, University College
London (UCL).

Speakers: Bernadette Lynch,
writer, researcher and museum
consultant, Change Management
and Associates. Victoria
Hollows, contemporary arts

and museummanager, Gallery

of Modern Art, Glasgow.

Facilitators: NualaMorse,
Durham University; Lyndsey
Mackay, Glasgow Museums.
Aileen Strachan, Glasgow
Museums. Mark Carnall, UCL
museums and collections.

Child's play
Kilsyth

Museums provide safe, social
spaces thatencourage learning
and promote play forunder 2s
and 3-5yearolds. This session
looks athow museums can
connectwith theirlocal families
through creating high-quality
provision foran early-years
audience.

Chair: Stephen Allen, head
of learning and programmes,
National Museums Scotland.

Speakers: Myra Struthers,
early years teamleader,
Education Scotland. Kirsty
Devine, contentand
interpretation consultant.
Rachael Woodhead,
programme manager (early
years), Museum of London.
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Effective
Collections at
conference

Forthe pastfive yearsthe

MA has supported museums
collections throughthe
Effective Collections
programme, the Esmée
Fairbairn Collections Fundand
the Monument Fellowships.

Effective Collections ended
in2012, having givengrants
toover40 projects, ranging
fromthe Scapa Flow collection
inOrkney to costumein
Ceredigion, marine biologyin
Plymouth andarchaeology

in Peterborough.

With two application deadlines
peryear, the Esmée Fairbairn
Collections Fund awards
grantsbetween £20,000-
£100,000 to museums with
projectsthatimprove
understanding, appreciation
and use of collections.

Autumn2012isalsothe
deadline foranew round of
Monument Fellowships, a
series of bursaries for retired/
retiringindividuals toreturn
toamuseum toshare their
knowledge.

Come and find out more about
the use of collections:

e Effective Collections
marketplace: On Thursday,
come and talk to people who
ran Effective Collections
projectsandfind out how
they didit. Also getadviceon
making atapplicationtothe
Esmée Fairbairn Collections
Fund, or foraMonument
Fellowship.

e Drop-insessions:atthe
MA stand on Friday for
anyone withanideaforan
application for the Esmée
Fairbairn Collections Fund,
oraMonument Fellowship.

Friday continued

1220-1320
Concurrentsessions

One Nation?
Stronger together

Fintry

Atatime whenmuseums are
under pressure fromall sides,
partnership workingis vital.
This session looks at how the
museum strategiesin Wales
and Scotland are giving the
sectoraunited voice.

Chair: Rachael Rogers,
president, Federation of
Museums and Galleries of Wales.

Speakers:Joanne Orr, CEQ,
Museums Galleries Scotland.
Mark Richards, deputy director
general, Amgueddfa Cymru,
National Museum Wales. Jane
Henderson, senior lecturer,
Cardiff University.

NB this session is 45 minuteslong.

Social Justice
Participation:
uppingtheante

Tinto

Research shows that
engagementand participation
arevulnerable toshort-term
fundingandin many cases not
rootedin core purpose. This
workshopis an opportunity to
learn from museums thatare
undergoing organisational
change toembed participationin
the core of what they do, as part
of the PaulHamlyn Foundation
Our Museum programme.

Chair: Piotr Bienkowski,
projectdirector, Our Museum:
Communities and Museums as
Active Partners.

Speakers: lain Watson, director,
Tyne and Wear Museums and
Archives. Tony Butler, director,
Museum of East Anglian Life.
Pauline Hadaway, director,
Belfast Exposed.

Museums 2020
Greatliestotell
about museums

Kilsyth

This sessionexplores the stories
thatwe tell ourselves about
museums. Panel members
discusslies suchas“Museumsare
brilliantat partnership”,“Handling
objects cures allknown ailments”,
and “Museums are really cool”.
There willbe participationand
laughter, and some fibbing too.

Chair: Nick Merriman, director,
the Manchester Museum.

Speakers: Maria Balshaw,
director,Manchester City
Galleries and Whitworh Art
Gallery. Maurice Davies, head
of policy and communications,
Museums Association.

Hold the front page

Pentland

Isheritage crimeonthe
increase? Museums Journal
brings togethera panel of
expertstodiscusswhat canbe

done to combat heritage crime.

Crash - tacklingrisk
and mortality

Moorfoot

TheRiverside Museum display
‘Crash’istheretellingofaroad
accident, Thestoryis delivered
throughthe eyes of the key
protagonistsinvolved. This
session explores how ‘Crash’
challenges traditional displays
and asks how museums can
address uncomfortable topics,
with speakersfromthe
museum and reflections from
the emergency and medical
staff involved.

Chair: WilliamKilbride,
executive director, Digital
Preservation Coalition,
Glasgow University.

Speakers: Aileen Strachan,
project curator, Glasgow
Museums. Richard Williams,
freelance curatoranddigital
media expert.

1305-1430
Working together
todevelop skills
and training

Harris 1&2

Creative & Cultural Skills
isdevelopinganew Skills
Academy basedonthe
Cultural Heritage Blueprint.
The Skills Academyisa
network of committed
partnersfromacrossthe
sectorand education who
work togethertoimprove the
provision of skillsand training.
Skills Academy members have
created new apprenticeship
opportunities foryoung
people, hosted careersevents
and created sector-specific
resources, andareinitiating
new approachestoCPDand
training togetemployersthe
skillsthey need. Joinus to
learn more aboutworkingin
partnership onskills
development, trainingand
engaging young people.

Speakers: Jennie Godsalve,
engagement manager,
Creative & Cultural Skills.
Rhiannon James, director
of partnerships, Creative &
Cultural Skills. Mark Taylor,
director, Museums
Assaociation.

Lunchwillbe servedin
theroom

1430-1500
Keynote:
Mark O'Neill

Pentland

Mark O'Neill, the director of
policy and research at Glasgow
Life, talks about museums and
the struggle for social justice
inthe new age of inequality.
O'Neill willargue that if
museums don'tembed access
atthe core of everything they
do, they will playarolein
increasinginequality and
injustice.




Friday continued
1505-1605

Concurrent sessions

One Nation?
International
identities
Tinto

Does our history shape our
currentinternational activity?
How do we work effectively
with our counterparts abroad?
This session assesses
international collaboration
and questions whether such
partnerships are motivated by
collection priorities, historical
links or political agendas.

Chair: Jilly Burns, national
partnerships manager,
National Museums Scotland.

Speakers: David Taylor,
portfolio manager special
projects, Creative Scotland.
BillSeaman, assistant head

of museums, Norfolk Museums
and Archaeology Service.

Mark Richards, deputy director
general, Amgueddfa Cymru -
National Museums Wales.
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Social Justice
Culturalrights -
irrelevance or priority?

Fintry

Culturalrights are one of the
fiveinalienablerightsinthe
Universal Declaration of Human
Rights. Yetthey arerarely
discussed. Aswe facealong
period of austerity and many
museums feel their very survival
is at stake, what should our core
commitments be? This session
isan opportunity to explore the
social justice theme of the
conference, andinparticularthe
issuesraisedin Mark O'Neill's
keynote on museumsinanew
age of inequality.

Chair: David Anderson, director
general, AmgueddfaCymru-
National Museum Wales.

Speakers: Mark O'Neill, director
of policy andresearch, Glasgow
Life.Emma Varnam, head of
museums and galleries,
Tameside. Sara Selwood,
honorary visiting professor,

City University London.

Museums 2020
Get your bloody
toolsout

Pentland

Who willbe workingin museums
in 2020 and how will they get
there? Could it ever be possible
thatinner-city rioters might be
able toimagine being the
museum workers of 20207

Chair: Lucy Shaw, consultant,
the Museum Consultancy.

Speakers: Steve Gardam,
programme manager, stories
of the world, London Transport
Museum. Catherine Cartmell,
sectoraccount manager - skills
development, Museums Galleries
Scotland. Gaby Porter,
consultant, Gaby Porter &
Associates. Sarah Beatie,
documentation assistant,
Lakeland Arts Trust.

Ethical dilemmas
forthe 21st-century
museum

Moorfoot

This sessionexplores the
changing nature of museum
ethics. Speakers willlook at ethics
across arange of disciplines, from
business tolaw and medicine,
tooffernewapproachestothe
moral challenges and
opportunities that people who
workinmuseums face.

Chair: Nick Merriman, convener,
MA ethics committee and director
of the Manchester Museum.

Speaker: Chris Megone,
professoranddirector, Inter-
Disciplinary Applied Ethics,
University of Leeds.

Panellists: Maurice Davies,
head of policy and
communication, Museums
Association.Janet Marstine,
programme director, art museum
and gallery studies, University
of Leicester. David Fleming,
director, National Museums,
Liverpool. Nick Poole, CEQ,
Collections Trust.

1505-1535
The social museum

Kilsyth

Museums should be social
organisations, but do their
internal structuresand practices
sufficiently reflect this? In
SOme cases, museumsare so
debilitated by theirinternal
unsociability that they are not
able to have effective external
social communication. This
sessiondemonstrates why
thishappensand how to begin
culture change tobecome a
social museum.

Speakers: Michael Spender,
museum manager, Borough
of Poole Museum Service.
Mar Dixon, social mediaand
learning practitioner.

NB this sessionis 30 minuteslong.

1640-1730
Storyteller:
Donald Smith

Pentland

Donald Smithis founder
anddirector of the Scottish
Storytelling Centre.Heisa
storyteller, performance
poetand novelist, who has
alifelong fascination with

museums. Donald willuse live

narrative tointerpret the
voices and experiences of

participants and summarise

the conference.

Other events

Smarter training

Ochil2

1030-1100
Gettingyourstoryoutthere

- howtorunamediacampaign
Insightsinto grabbing the
attention of the media -and
keepingit.

Trainers: Catherine Holden
and Susan Gray.

1315-1345

Perfectprose - top tipsto
improve yourtext
Aninsider's guide towriting
formuseums.

Trainer: Lucy Harland.

1510-1540

Focus, focus, focus -

producing creativeand
effectiveaudioand AV

How to create focussed and
creative content for audiovisuals.
Trainer: Richard Williams.

1600-1630

Running Twitterand Facebook
accounts - the nitty gritty
Discovertangible and cost
effective benefits of using
social media.

Trainers: Mark Macleod

and Amy Dale.

1330-1430
Fringe meetings

FMAworkinggroup

Carrick 3

How can we supportand
recognise senior professionals?
Come and contribute to the
review of the FMA. Opentoall.
Places limited.

Museums Computer Group
Carrick 1

A conversationabout the
organisational issues that
technology brings along with
its benefits. Places limited.

Scottish Museums Federation
Carrick 2

Postgraduate qualifications:
raising false expectations or
professionalising the profession?
Places limited.

STICKand STI-SSN

Soutra

Joint meeting of the Scottish
Transportand Industrial
Collections (STICK)and the
Science, Technology and Industry
subject specialist networks
(STI-SSN). Places limited.

1000-1115;
1535-1640
Career Surgeries

Cromdale - MAstand

15 minute appointments can
be booked at the MA stand for
one-to-one careers advice.

Museum Practice
workshops

Cromdale

Aseries of workshops that
highlight best practicein
museum projects.

1000-1030
Retail for non-retailers

1100-1130
Inductions for temporary
visitor services staff

1200-1230
Creating exhibitionsin
challenging spaces

1300-1330
Implementing open digitisation

1400-1430
The future of mobile in museums

1500-1530
Exploring the potential of
online communities

1600-1630
Facilitating community
engagement

See your exhibition guide
forfull details.



Storage Solutions for

Museums & Heritage

e T

Storage for long-term conservation in museums presants
unique challenges. Fragile and often irmeplaceable artifacts
vary in size, walght and guantity. This is why museums
frequently reguire specific solutions to their storage
problems. With a choice of shelving systems, accessories,
drawer units, glass display units, picture hanging racks
and space saving mobile systems there is no item that
cannot be storad corracthy.

The complete one-stop service
To make things even easier, we offer full design,
UK manufacturing, project management, installation
and after sales services.
=
helps reduce harmful bacteria and mould Bw COIE
on contact surfaces. ~r

As an added benefit, our products feature
BioCote® antibacterial protection, which

Contact us TODAY to arrange a FREE no-obligation site
survay with your local Link 51 storage expert.

= Mobile & static shelving
= Conservalion cabinets
= Heavy-duty racking

= Map/plan tanks

® Pjcture racking

LINK5T
0800 169 5151

enquiries@link51 .co.uk
www.link51.co.uk

whittan

Essential

information

Please read this carefully
toensurethatyougetthe
bestoutof the event.

Times and locations

Wednesday 7 November

Registration (EICC):
1700-1900

Conference tweetup
(Jekyll &Hyde Pub)
1730-1900

Evening reception (Scottish
National Portrait Gallery):
1900-2100

Thursday 8 November

Breakfast tour
(National Museum of Scotland):
0730-0830

Breakfast tours

(Scottish National Portrait
Gallery or Museum of Edinburgh):
0745-0830

Registration (EICC):
0800 onwards
Core sessions (EICC):
0900-1830
Exhibition (EICC):
0930-1730

Receptionand networking event
(National Museum of Scotland):
1900-2100

Friday 9 November

Breakfast tour
(National Museum of Scotland):
0730-0830

Breakfasttours

(Scottish National Portrait Gallery
or Museum of Edinburgh):
0745-0830

Registration (EICC):
0800 onwards

Core sessions (EICC):
0900-1730

Exhibition (EICC):
0930-1640

Addresses

EdinburghInternational
Conference Centre (EICC):
The Exchange,

Edinburgh EH3 8EE

Scottish National
PortraitGallery:
1Queen Street,
EdinburghEH21)D

National Museum of Scotland:
Chambers Street,
EdinburghEH1 1JF

Museum of Edinburgh:
142 Canongate, Royal Mile,
Edinburgh EH88DD

Jekylland Hyde Pub:
112 Hanover Street,
EdinburghEH21DR
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Badges

Badges willidentify the following:
delegates, exhibitors and visitors.
Please ensure you wear your
badgeatalltimes.

Lunchand
refreshments

Lunchandrefreshmentsare
served inthe Cromdale hall.
Delegate badges must be shown.

Receptions

OnThursday drinks and nibbles
areservedtoallthose attending
the networkingreception. Acash
barwillalso be available.

Votingcards

If youareaninstitutional or
individual member who has not
received avoting card, please
gotothedelegateregistration
desk andask for Georgie Stagg.

Forthe latest news and debate
atconferencesee
WWW.museumsassociation.org
or M #museums2012

Thank you

The MAwouldlike to thank the
Scottish National Portrait Gallery
and the National Museum of
Scotland forhosting the evening
receptions. Alsoall the
supporterslisted on page three
and Edinburgh City Council. And
finally the conference panel for
their generosity and commitment
to making this event happen.
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National Museums Scoftfland Attracts Over 1.5m Visitors
In First Five Months Of Relaunch

Pentland Galloway Suite

Carrick Harris

Lomond Suite

Cromdale Hall

Tinto Moorfoot  Kilsyth

Strathblane Hall

BECK

Level-1

L4

SteersMcGillanEves Design 01225 465546

MUSEUMS, VISITOR & SCIENC
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The Morgan Library’s elegant exhibition chronicles Churchill’s Tifelong belief that

the power of the word is as potent as that of swords.

ViEXANDER HErrser, oy WALl STRERT JOUuRN Al

Clrgan isecd- by the Churchill Archives Centre ar Chureliifl I"-rlll'_!l'L' Coamlry .-n",k‘r

Exhibited at the Morgan Libracy & Museum, New York
Exhibition Design by

MARTELLOMEDIA

See the showreel af wawwomariellomedia, com



