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PEPCO AMI  

 

 

 

 

 

 

 

 

AMI Deployment Project Sponsor and Business  Lead (Full time) Dale Gant (Support 

from Todd McGregor, Rick Conlin, Tina Lloyd, John S need, Russ Ehrlich, Cabot Wright, 

Matt Lenzini)  

• Lead and direct from a business perspective the implementation of the AMI  

• Provide the tactical direction   

• Manage the various thread leads (technology, end-point installation, MDMS, systems 

integration, change management)  

• Coordinating the engineering and overall performance of the AMI system, inclusive of 

the FAT and the overall, post deployment system performance.   

• Coordinating the deployment from an overall performance perspective and ensuring it 

is doing what we want it to do from a day to day observation of how the meters are 

registering and how the data is flowing into the appropriate systems 

• Ensure the project is implemented per plan/schedule.    

• Provide guidance to the format/design of the project Performance Reporting 

dashboard 

• Ensure completeness of Communication Plan to all stakeholders and authorized 

execution on the plan for Field Deployment.  

• Raise issues/strategic direction changes to the Director for help with resolution.  

• Invoice approval, Change Control, PSA management  
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• Report on Project Issues  

• Provide updates on project status  

• Ensure adherence to statements of work SSN/Scope 

 

AMI Project Manager - Project Controls  (Full time) – Tina Lloyd (Support from Barb 

Dodge, Terri Michener, Dale Gant, and Leads)  

• Coordinate and facilitate the development of the Project Plan with schedule  

• Receive updates to the MsProject Project Plan from Project Lead and key team 

members  

• Document and Track the Project Plan  

• Action Item and task tracking  

• Maintain the AMI Project Documentation in SharePoint  

• Reporting - Receive updates on the tasks within the project plan from Project Lead 

and key team members to Report on Project Plan and Tasks  

• Track and monitor the status of reported Project Issues and ensure team leads are 

maintaining the Issue Reporting log. 

• Support the development of the Project Performance Reporting dashboard during FD 

• Gather updates on project status from leads and document the Status report and 

provide performance dashboard.  

• Send Status report to key stakeholders  

• Provide updates to the PMO  

• Assist with the development & facilitation of status meetings (requirements & topics)  

• Document regular team meetings and post  

• Keep team informed of Budget, charging and expectations from Accounting 

• Initiate and design the initial interim process design and ensure work is assigned to 

key folks for implementing during FD 

• Assist and support the development of the customer communications of the Field 

Deployment. 

 

AMI End-Point Engineering and Procurement Manager ( Full Time) – John Sneed  

(Support from Bob Ciritella, Meter Services, Gas/Ch eryle Pringle, L+G, GE, Austin 

International, SSN)  

• Electric meter planning forecasting  

• Meter procurement  

• First Article Testing  

• Meter/Module receiving, Shop testing and inventory  

• Gas Module planning, forecasting  

• Gas Module procurement, receiving, testing and inventory  
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• Meter programs, sample testing, removed meter testing  

• Implement the interim process for Sample Acceptance Meter Testing during FD. 

• Implement the interim process for Meter Program/Configuration during FD. 

• Implement the interim process for the Legacy Removed Meter Testing during FD  

• Implement the interim process for the RMA Process for End Points during FD. 

• Implement the interim process for E-Waste during FD. 

• Meter/Module Inventory Management process during deployment.  

• Report on Project Issues using Issue Reporting Log 

• Report on Project Risks  

• Provide updates on project status and work plan 

• Ensure adherence to statements of work L+G, GE 

• Participate in users group – e.g., SSN and Utility initiated users group 

• Provide input to the development of the project Performance Reporting dashboard 

(meters) 

 

AMI Engineering and Technology Lead  (Full time) Russ Ehrlich (Support from Dale Gant, 

Glenn Ferguson, Cheryl Pringle, Cabot Wright, Marti n Andzulis)  

• Network coverage support of endpoints 

• HAN product development support 

• Support of customer complaint handling in the field  

• Continued system performance monitoring and reporting 

• System performance investigation 

• End to end component testing/validation 

• IMU product development lead 

• Support of IMU purchasing and forecasting 

• Meter program development and testing, including both lab and IT environment 

• Meter testing and troubleshooting 

• Monitor the Installed Meter/Module in UIQ and reporting. 

• Monitor the Installed Communications Infrastructure in UIQ and reporting  

• Head-End / UIQ performance monitoring and reporting (UIQ Administrator/Super 

user?) 

• Monitoring UIQ for Alerts, Flags, Events and work with the Field Support on technical 

issues and resolution. 

• Implement the Interim Process for Approving UIQ Meter Programs during FD 

• Implement the interim process for RMA process for Network Devices during FD 

• Report on Project Issues using Issue Reporting Log 

• Report on Project Risks  

• Provide updates on project status  
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• Participate in users group – e.g., SSN and Utility initiated users group 

• Provide knowledge transfer regarding monitor/analyze/resolve for UIQ monitoring 

(AFE, tech issues) 

• Provide input to the development of the project Performance Reporting dashboard 

(system performance) 

 

AMI Field Deployment Manager -  Rick Conlin  (Support from Glenn Hein, Ken Ferrell, 

SSN)  

 

AMI Smart Grid Network Communication Field Deployme nt  – Rick Conlin  (Full Time)  

Take lead on field installation of network to support AMI full deployment. Includes 

acting as point of contact for SSN sub-contractor (KVA). 

 

� Support the day to day field issues as the deployment begins.  Coordinate 

the resolution of field communication issues. 

� Support labor relations working committee  

� Ensure Engineering standards are in place for installing AP and Repeaters.   

� Ensure job packets issued, processed and closed so that the accounting goes to 

the right place.   

• Ensure new mesh facilities are in GIS. 

• AP and Repeater Make Ready work is completed so that the locations are 

prepared to receive the device installation  

• AP and Repeater installation agreements with Joint Use, Real Estate and ROW  

• AP and Repeater installation/response/etc working with SSN/SCOPE (Build)  

• Implement the Interim process for network monitoring and replacement during FD. 

• Report on Project Issues using Issue Reporting Log 

• Report on Project Risks 

• Provide updates on project status 

• Provide input to the development of the project Performance Reporting dashboard 

(field) 

 

AMI End Point Field Deployment (Full Time)– Rick Conlin   (Support from SCOPE, 

PHI Cross Dock Supervisors, Gas/Cheryle Pringle )  

 

o Take Lead on field installation of end point gas & electric equipment and 

perform as installation contractor Liaison. 

o Take lead on Managing Cross Dock support 

• Electric meter installation – PHI/Delmarva installation/response/etc  
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• Gas Module installation– PHI/Delmarva   exchange/response/etc  

• Implement the Interim Process for Emergency response, theft investigation, 

Premise Electrical Exceptions  

• Implement the Interim Process for UTC during FD 

• Implement the Interim Process for Meter Reading during FD to support both the 

HTA and the read on schedule read date. 

• Implement the Interim Process for Customer key use during FD. 

• Implement the Interim Process for DPL Gas and Electric Installs during FD. 

• Implement the Interim Process for both Gas and Electric Periodic Testing during 

FD. 

• Implement the Interim Process for regular Meter Work, business as usual, during 

FD. 

• Implement the Interim Process for Field Premise Exceptions working with SCOPE 

Services during FD. 

• Report on Project Issues using Issue Reporting Log 

• Report on Project Risks 

• Provide updates on project status  

 

PHI Field Support / Cross Dock Supervisor  (Full Time) – Stan Mohn (NC) / GA 

Rickwood(Bay) (Support from Field Resources and Gas Operations, F ield 

Supervisors from each District,)  

• Coordination with SCOPE Services Supervisors and resources for field response 

during FD. 

• Field Response for Electric meter installation exception response  

• Field Response for Gas exception response  

• Field Response Emergency response, theft investigation, Premise Exceptions  

• Field Response/support for UTC from Back Office  

• Follow the Field Support Interim Processes for Emergency Response, Theft 

Investigation, Premise Exceptions and UTCs. 

• Report on progress, issues and risks  

 

UIQ/MDMS/IT support and System Integration Lead  –  

� Cabot Wright/Martin Andzulis  – Application support - point person for 

UIQ/hosting/infrastructure issues related to UIQ.  Ensuring all hosted environments for 

UIQ are established and then later bringing it in house. 

� Matt Lenzini  – ADSI – Automated Deployment System Integration  

� Andrea Turley - CBSI – Customer Benefits System Integration 
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Change Management: (3 Level Components)  

1) AMI Change Management Lead (internal focus on em ployees)  – Sherri Stewart 

(Support from Corp Comm, CRM, Noelle Robertson, Pro cess Managers, Tina Lloyd, 

Jocelyn Platt, Training)  

• Communications - Internal with support from Corp Comm for external  

• Business Process Changes – Organizational and Job Design implications and 

planning 

• Business Process Changes –  Labor Relations implications and planning  

• Ensure that training plan is executed on a timely basis 

• Report on Project Issues  

• Provide updates on project status  

 

2) AMI Customer Communication Management for FD  – Bill Yingling (Support from 

Corp Comm, CRM, Noelle Robertson, Process Managers,  Tina Lloyd, Jocelyn Platt, 

Training)  

• Communications - External with support from Project Team  

• Implement and deliver on the External communications plan (e.g. Initial letter, door 

hangers, notifying authorities, media, etc) 

• Report on Project Issues  

• Provide updates on project status  

 

3) AMI Training Design for FD  – Jocelyn Platt (Support from CRM, Noelle Robertson, 

Process Managers, Tina Lloyd, Project team, and Tra ining)  

• Design the Training materials to support the Interim Processes for FD 

• Deliver the materials for the Training on the Interim Processes for FD 

• Coordinate plan for training delivery 

• Report on Project Issues  

• Provide updates on project status  

 

Billing Services / Exception Processing Lead (Full-time plus resources necessary to 

address 5% exceptions on a daily basis) – Steph Wright (Support from Billing Services 

resources assigned to the project)  

• Implementing the Interim Process for Back Office Exceptions during FD. 

• Develop report of back office exceptions to support the Project Performance 

Reporting Dashboard 

• Leading the support team working on exception processing  

• Analyzing and reporting on all activities  

• Follow the Interim Process for UTC’s during FD 
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• Follow the Interim Process for Customer Refusals during FD. 

• Follow the Interim Process for Field Exceptions during FD. 

• Coordinating field activities with Field Support/Cross Dock Supervisors 

• Report on Project Issues  

• Provide updates on project status  

• Provide input to the development of the project Performance Reporting dashboard 

(back office) 

 

Customer Care / Call Handling Lead  – Doris Negron ( Support from CRM, Process 

Owners, Tina Lloyd, Field Services, Orders Processi ng, and Claims)  

• Implement the Interim Process for handling Claims during FD. 

• Implement the Interim Process for handling Inquiries during FD. 

• Implement the Interim Process for handling SLG’s during FD. 

• Follow the Interim process for handling Key Accounts during FD. 

• Follow the Interim Process for handling back office, field and billing exceptions 

during FD 

• Implement the Interim Call Center Integration process between SCOPE and PHI 

during FD. ( e.g. Transferring calls to and from call centers, etc) 

• Follow the Interim Process for Call Wrap up during FD  

• Follow the interim Process for handling Customer refusals during FD. 

• Report on Project Performance relative to deployment impacts to the call center. 

• Report on Project Issues  

• Provide updates on project status  

 

Customer Escalation Team  – Vince Jacono (Regulatory & Executive Customer 

Response team, Support from CRM, Process Owners, Ti na Lloyd, Project Team, SCOPE, 

Field Services)  

• Implemented recurring meetings weekly  

• Reviewed all project customer complaints and claims 

• Responded to customer complaints and claims 

 

Procurement/Supply/Contract Management (SME – as ne eded only) Barb Dodge, Joe 

Riding? (Support from Dale Gant, John Sneed)  

Barb Dodge : 

• Budget tracking and monitoring 

• Accounting monitoring and tracking 

• Invoice processing  

• Invoice and PO tracking and monitoring 
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• Implement the Interim Process for SLG Reconciliation during FD. 

• Implement the SLG Reconciliation Process during FD. 

 

Legal (SME – as needed only) – Jack Strausman 
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